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PRAISE FOR IT’S ALL ABOUT THE PEOPLE



Having had the opportunity to work with Pat Kunz and the company he led for many years, I was delighted to learn that he was willing to share his secrets to success. Now, I’m even more pleased to endorse his book. Successful leadership is never easy … but when Pat made people, teamwork, and a total commitment to excellence his full focus and goal, the results were outstanding. I was fortunate enough to watch the company explode with success, so I enthusiastically recommend the advice he shares.


—Mary Scott Nabers, CEO, Strategic Partnerships, Inc.


Patrick Kunz gets it right with his book, It’s All about the People. Companies are built into communities by the people working together to accomplish common goals. Truly, it has always been and always will be about the people and our ability as leaders to lead with empathy.


—Kathleen Quinn Votaw, founder and CEO, Talent Trust Inc.


Leadership is about people—listening to everyone on your team, understanding the culture of your team, and guiding your entire team to work together for a common goal. Pat Kunz understands leadership well and clearly provides a blueprint for leadership success in It’s All about the People.


—Hon. R. Wayne Smith, PE, FNSPE, former state representative of Texas


Having met with Pat on a monthly basis for over five years, no CEO I’ve ever met cared more for people—and especially his employees. Pat had a strategic and sometimes stressful process for making key decisions that led to tremendous growth while maintaining a great culture. This book provides vital insights to leading and growing your organization in an efficient and powerful way that puts people first.


—Dennis Howard, CEO, Vistage Chair









IT’S ALL ABOUT THE PEOPLE
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ABOUT THE AUTHOR


PATRICK L. KUNZ is a husband, father, and leadership mentor and the former president of Halff Associates, a thousand-person engineering and architecture firm based in the Dallas, Texas, area. Pat is a 1979 civil engineering graduate of Texas A&M.


During his forty-year career at Halff, including twenty-three years on the management team (sixteen years as chief operating officer and seven years as president), the company experienced substantial growth, expanding from forty to one-thousand-plus people. During this time, the company expanded its geographical reach from one office in Dallas to a firm of twenty-three offices in five states.


Pat was instrumental in driving growth, with a constant focus on growing revenue through both internal and external initiatives. Some notable accomplishments included adding key people throughout the firm to propel growth in existing and new business lines, as well as driving mergers and acquisitions to expand business in new markets.


A cornerstone of Pat’s leadership focus was to achieve this growth while maintaining and building a people-centric culture of teamwork, autonomy, creative thinking, quality of service, and high integrity. Continuous unwavering attention on maintaining and building on these core values created a sense of ownership and teamwork. This resulted in a highly motivated team focused on growth and with an understanding that the growth of the firm would result in both career growth and financial rewards for all.


During Pat’s leadership tenure, the firm was recognized as one of “the best firms to work for” by Zweig Group, the Dallas Morning News and the Austin American-Statesman. The firm was also recognized by the Southern Methodist University Cox School of Business as one of the top one hundred fastest-growing firms in the Dallas region—for multiple years—and by the Dallas Business Journal as a fast-growing Middle Market 50 company.


After years of watching the firm grow and leading change along the way, Pat retired, reconnected with family and friends, and began crafting this book about the lessons he has learned in life and business. His involvement in all facets of business during his forty-year career—marketing, financial, human resources, operations, etc.—has given Pat unparalleled insights into the business world to share. He has a desire to help people connect and understand their colleagues in the workplace while building strong, caring cultures that produce positive results, much of which showed on the annual financial statements.


It’s the little things that matter. In the end, you might find that money can buy you experiences and maybe even a little happiness. But it can’t buy you joy and fulfillment.









[image: Image]


ACKNOWLEDGMENTS


THANK YOU TO a couple of people who are no longer with us, who taught me so much about life: my mom, Rita, and my brother-in-law, Calvin. Their lessons served me well in life and in leadership. Thanks to my brother, Dan, and sisters, Betty and Laverne, who have always been there. To the greatest mentor in my professional career, Dr. Albert H. Halff, for helping me understand that business is all about people. To my early mentor, Jose I. Novoa, the most creative man I have known. He taught me how to be an engineer and to think outside the box. To my coworker and good friend, Roman, who shared the leadership journey with me. To my coach, Dennis—without his encouragement, this book would never have happened.


And of course, thank you to my family. My children, Robert, Stephanie, and Jennifer, who have kept me grounded, young at heart, and in tune with future generations and have always supported me. My wife, Kathy, who has always been there throughout this journey. She helped to shape my thoughts and has been by my side for the past thirty-seven years.


Thank you to all of you.


[image: Image]









[image: Image]


INTRODUCTION


There comes a point in every leader’s life when they step back and ask, “Was it really worth it?”


It often comes later in life, after they’ve made the money, reached financial stability, and achieved many goals in business. They look back at everything they accomplished and know they can retire comfortably, leaving the organization and the people within in good shape for the future.


Then that question really becomes, “But was I really successful? Was it all really worth it?”


For some people, the answer is yes. Yet for many, they look back on their lives with the realization that there’s much more to it than financial rewards and achievements in business. If they’ve been chasing results and living on the adrenaline of achievement, they might wake up one day and realize they’re not happy—and maybe never have been truly happy.


There’s more to life than business success, and leaders need to understand that before they get burned out, discouraged, depressed, or just old and grumpy. I wrote this book to give back—to share lessons learned so that no matter what kind of person or leader you are or where you are in your journey, you will benefit.





You Can’t Buy Peace


I reached the top step of my journey and asked myself if it was worth it. The answer is yes—I think it was. But I learned a lot of valuable lessons along the way. One of the most important lessons is this: you can’t buy inner peace. Financial stability and business achievements cannot buy inner peace. This took me many years to learn. And it took several unexpected turns along the way for me to see it.


Leadership isn’t for the faint of heart. Not everyone wants to make it to the top. But if you want to—be careful what you wish for—it’s not as pretty as it looks. Business is constantly changing, the rules are constantly changing, and you’re changing too. Who you were a decade ago isn’t exactly who you are now, and who you are now won’t exactly match your future self either.


After decades running a company, I realized that making it to the top and making enough money to be financially stable weren’t the answer. Some people I talk with have a specific number in mind they want to reach. “If I make X dollars, I can retire and be happy,” they say. But I’m here to tell you that even if you reach that goal, the money itself won’t make you happy.


I led a company and achieved great returns, but eventually I discovered those achievements alone didn’t satisfy me. I’m telling my story in hopes that you learn enough about leadership to help you align your work and life in ways that fulfill you in the end.


And the first step in this lifelong process is to ask yourself what makes you happy. How do you define success? Is it being a CEO? Or reaching a certain level of financial wealth?


My personal fulfillment in my leadership walk came from people, and from helping people grow. I believe there must be a human element to your leadership legacy that involves connecting with others and giving back to those who helped you achieve success.








The Driver and the Engine


Leaders need to possess a balance: you drive the business while showing empathy for the people within the business. Because after all, it’s the people who are the engine of the business—and the engine needs a driver who knows where it is supposed to go.


People want to be heard and appreciated. They want to come to work and feel inspired! If you step back and think outside yourself, not only will people appreciate your leadership, but your organization will benefit as well.




My personal fulfillment in my leadership walk came from people, and from helping people grow.







People are the answer to everything.





You’ll read about many professional and personal challenges I faced throughout my leadership journey. Despite the challenges, I thank God often for all the good fortune he’s given me. I thank him for family, friends, and the skills he gave me to be successful.


I want to tell you a story to help guide you to that end—to talk about some of the things I learned and that impacted my leadership vision—so you can find your passion, your purpose, your vision. It might also help you to find happiness and professional fulfillment earlier in life than I did. My goal is to give you some tips and lessons for leadership as well as for life.


I wrote this book in the hope that you could maybe take some of the lessons I learned along the way and use them to help you in your journey through life and leadership. I was really unaware of many of the lessons I learned until some pretty traumatic events occurred. I have also seen people—leaders who achieved great success in their careers—who climbed to the top of the mountain, yet they are very unhappy. I think that’s because when they look back at what they achieved, it looks good and sounds good by the way society measures success, but it really did not fulfill their innermost goals in life. I think that I was headed for that end, had it not been for some challenging events in my life that caused me to pause and reflect on who I was and make some adjustments along the way. In my situation, I have also come to realize how fortunate I was, because the values of the founder and the leaders of the company I worked for were aligned with my core values. I think that many people aren’t so lucky; they simply continue to work in an environment that is in fact inconsistent with who they are, and just keep doing what the company and society say they should do without ever asking the question, “When I am done, will I be able to look back and say I had success in the way that I define it?” Hopefully this book will help you understand this concept better, will compel you to take time to ponder it and make some adjustments along the way to ensure personal success and be a better leader.
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CHAPTER 1 WHAT IS LEADERSHIP?





Knowing yourself is the beginning of all wisdom.


—ARISTOTLE







Passion. Purpose. Vision.


Great leaders lead people, care about people, and want to see people grow.


When I took over as chief operating officer of my company, I told myself to work hard to make it a better place to work. I committed myself to building a people-oriented culture of teamwork and collaboration. It took time, but we made it happen. We changed the workplace that had eroded into a self-based culture into one in which everyone respects and helps others.


People often have misconceptions about what makes an effective leader. Most of the time, effective leadership simply springs from the leaders themselves and their personal values.


I was committed to a people-oriented culture—that was my vision, my passion. I recognize and understand that now, but it took a lot of twists and turns for me to realize that.


Have you ever thought about how much you could have accomplished if you had demonstrated your passion earlier in your career? How much happier you would have been with the results of your work?




PASSION GIVES YOU PURPOSE AND LEADS TO VISION


Acknowledge your passion: One of the lessons I learned along the way is how important it is to understand and acknowledge what you are passionate about. How important it is to work on what that means to you and how it applies to your tasks and to those you serve as leader. As a leader, I believe it is vitally important to define for yourself what your vision is—in a way that others will understand, can find themselves in, and will ultimately follow. That is what leadership is all about: understanding your passion, finding that vision, articulating that vision clearly, and sticking to it, no matter what.


Keep in mind: Who you are as a leader ties back to who you are as a person. What drives you? What do you care about? What are your goals? Who you are at your core will influence all your decisions and actions. It requires time, experience, and deep reflection, but once you know who you are, you will better know how to lead. In my own experience, I came to realize that the main passion that drove me personally as a leader was caring about people.
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Intentional Living


Good leaders don’t become good leaders by accident.


They are intentional about life and business and what they want to achieve.


You must have a personal passion, purpose, and vision to reach true success. Too many times, leaders attend a leadership conference, grab ahold of the latest management trend—whatever it may be—and implement it as if it were some sort of recipe to follow. That will be effective to a certain level, but unless there is personal buy-in and passion from the leader, reaching eventual success only by following an imported initiative is just not going to happen. As a leader, you have to see and understand in your own mind, at a deep level, that what you are implementing resonates with who you really are as a person and, in turn, fits the people within your company and, of course, the company’s own vision.




I came to realize that the main passion that drove me personally as a leader was caring about people.










Strategic Planning


Taking the concept of personal passion, purpose, and vision a step further, let’s discuss strategic planning. In developing the strategic plan for a company or for a team, the owner or leader must be the visionary and own the plan.


The most important part of what will make a strategic plan successful is to make sure you absolutely, 100 percent believe in it and are passionate about it. You must have a clear vision and understanding of what the plan’s long-term outcome will be once its goals are achieved. You must also be able to clearly articulate how your partners and employees will benefit from reaching the goals of the strategic plan—and communicate that message consistently—over and over again.




VALUES THAT BECOME THE CORNERSTONE …


In The Four Obsessions of an Extraordinary Executive, Patrick Lencioni outlines the importance of clarity-clear “rules,” if you will, of how an organization’s employees’ behavior becomes an integral part of the plan.1 These are the two or three key values that must be adhered to no matter what and become the cornerstone of a firm’s culture. To do this effectively, a leader must live these values and ensure that these behaviors are adhered to. The only way for that to happen is if the leader is personally passionate about these values.


You cannot create a strategic plan with a vision and goals that will be highly successful across your company unless the above is true. Here are two essential reasons (hint: you can’t fake it, and a crisis will come and will test even the best plan):




	People hear much more than just the words that come out of your mouth. You may think you can fake it, but you can’t. You are not a salesperson selling a product to a short-term buyer. If your product (the plan) is not “sold” with passion and conviction, the buyer (your employee) eventually loses faith in the product (your plan). As you lead, the “buyer” will see you day after day and watch to see if what you are “selling” is true. You can’t articulate a strategic plan with passion and credibility unless you truly believe in what you’re sharing with your people.


	
Your strategic plan, your vision, and your goals will all be tested when times get tough. It is in the most stressful times that we all revert to our own personal traits, values, and character. Or if we haven’t made the effort to define our values firmly and extensively, we will let our emotions override our true values. If the business’s strategic plan, vision, and goals don’t align with your personal passion and values or haven’t been well defined by either you or the business, it will show in times of crisis.







In the early leadership phase of my career as a project manager, a situation occurred that greatly affected my personal leadership journey.


WHEN THE REAL ME CAME OUT …


I am a civil engineer by trade. Early in my career, I did civil engineering design for building-development projects. I felt, at the time, that I truly cared about my team. I had an engineer that I really valued, and I saw that she was very talented and had great potential. We were preparing the construction plans for a project for one of my developer clients. When the project was going well—in budget and on schedule with plenty of time to get the project done—I worked hard to take the time to teach and mentor her so she could grow in her career. But then the deadline got tight, we were out of time, and suddenly I was no longer so patient. When I tried to convey to my employee the pressure I was feeling to meet the client’s demands, my facial expressions, tone and volume of voice, and choice of words were hostile. Was this the real me coming out in time of stress? If anything, it was certainly a time for deep reflection. I had been the recipient of the same treatment many times from my bosses when I was a young engineer in training. My harsh behavior was certainly not atypical in the business climate of the 1980s, so maybe I could justify my behavior as “that is just the way it is.” Or could I? The problem with that justification was that my actions didn’t fit my core value of treating people with respect, leaving me feeling awful after the incident, especially when I found her crying alone in her office because of how I had treated her. I then stepped back and tried to have a conversation with her about the events that led to my behavior, but it was too late—at that moment, I realized that I had completely deflated her confidence, and all she heard was that she was a failure. She ultimately left the company, and that was the last thing I wanted. So the end results of my actions were these: I felt terrible, production on the project did not speed up (and was probably slowed down), and I had lost a valuable employee. Had I made unreasonable and unrealistic demands of her? If I had handled my demands in another way, would she have stayed with the company? Taking care of the client, of course, had to be done—but the way I handled the situation with her, the way I conveyed what was needed and why it was needed, was anything but about developing and respecting people or caring about the team.


What drives you deep down is what will be revealed when you are under the most stress.


I didn’t really understand who I was or what was most important to me at that point in my career—or how to relate that and the needs of the company to her. Instead, I was reacting to the stressors around me. While my core value was to treat people with respect, I had opted for a zero-sum game, subconsciously assuming that to meet my client’s harsh demands, I had a right to treat my team harshly. Hence, I had accepted that being respectful to my clients and to my employees had to be mutually exclusive at times. Based on the results of this experience (feeling terrible, employee attrition), I knew my behavior had to be adjusted. Regardless of what had been modeled for me at times, treating people with respect meant treating all people with respect. With time and deep reflection, I came to understand that employees may not always like what you have to say or do, but they will know whether you respect them or not. At that time in my career, I was operating on a maladaptation of my core values, and change was needed.





“What drives me?” This is the piece that nobody talks about in the strategic planning process. You have to be able to answer that question. What drives you is ultimately what you are the most passionate about and thus where you will find the most success—or not, if your actions are not consistent with what is truly most important to you. Also, what drives you deep down is what will be revealed when you are under the most stress. Your thoughts and actions will be influenced by your emotions during those most stressful times, and your actions will reflect what is truly most important to you. You can’t stop it; you can’t hide it in those stressful situations. You may think you can, but you can’t!




What drives you deep down is what will be revealed when you are under the most stress.













Key Takeaways




	You must know what drives you and what your core values are. If you don’t define and continuously evaluate your core values, stressful situations will define your core values for you.


	When it comes to core values, you can’t fake it till you make it! Your employees will know whether you are walking the walk.


	Your core values must align with the company’s core values or your leadership will be ineffective.










Call to Action




	What drives me? Do the factors that drive me fall under the category of ego (power, approval, admiration, etc.), or do they fall under the category of passion?


	How do I know?


	How does this translate into the company’s core values, vision statement, and mission statement? Are my core values consistent with those of the company?


	
On my leadership journey, do I take time for self-reflection? What adaptations or reaffirmations need to be made?










	
1  Patrick Lencioni, The Four Obsessions of an Extraordinary Executive (San Francisco: John Wiley & Sons, Inc., 2000).
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CHAPTER 2 KNOW YOURSELF





You can’t be mature if you don’t know yourself. Experiences, failures, and reflection will bring you what you need.


—MAXIME LAGACÉ





Understanding who you are and what you are all about is vitally important. It’s the only way to grasp what truly drives you. Why is it important to know what drives you? Reflection on your own personal experiences and how they shaped who you are and what is most important to you helps bring clarity when dealing with the challenges that a leader faces every day and in making the difficult decisions that a leader must make. To demonstrate the importance of self-reflection, let me give you a short autobiography of my life. Each “season” of my life will be followed by a reflection on self-discovery and the lessons I learned from that season of my life.




The House That Built Me


I grew up in Fredericksburg, a small town of about five thousand people in central Texas, north of San Antonio. My dad died of cancer when I was six years old, and that had a profound impact on my life. My mom never remarried; after my dad died, she spent the rest of her life committed to and doing an incredible job of raising four kids.




MOM


When I was born in 1957, my mom was thirty-eight years old. Later she developed diabetes—I think the stress of having a child so late in life triggered it. She didn’t go to college; as a child, she grew up picking cotton. The days and years after my dad died had to be incredibly difficult for her, but somehow she picked up the pieces and made my life comfortable while I was growing up. I remember how she never missed a Sunday of going to church, and of course, I was there with her. I could be bitter and negative about the fact that I had no dad, but I also believe that’s what gave me a lot of the traits that ultimately helped me succeed.







DAD


The only memory I have of my dad is of him sitting in a glider chair in the living room of our house watching a Boston Red Sox baseball game. Why, living in Texas, he was a Red Sox fan, I’ll never know. Maybe because they were winners!


He got sick. I didn’t know at the time why he was sick, but now I know he had cancer. Toward the end, he was in a veteran’s hospital in nearby Kerrville. I wasn’t allowed to go in and see him while he was there—I had to stay outside and play with my brother and sisters. I didn’t have a clue what was going on. One afternoon my mother and oldest sister came home from the hospital, and they seemed to be very sad. My sister picked me up and took me in her arms. I remember crying in my sister’s arms because Daddy was gone; I really had no idea what that meant. However, I remember it like it was yesterday; it’s an incredibly vivid memory. Life went on for our family of five: my mom, my brother, my two sisters, and me.







MY MOM—NOW ALONE (WITH FOUR KIDS!)


My closest sibling was eleven at the time, my brother thirteen and my oldest sister seventeen. So my mother raised the family—hard to imagine a suddenly single mom raising two teenagers, a preteen and a six-year-old. She worked odd jobs and earned money babysitting for a time. When I was in high school, she took a job at the local hospital doing custodial work, cleaning hospital beds and hallways. She did the best she could. We didn’t have much growing up. She was raising four kids and didn’t have much money. Yet we never knew it, never longed for anything.







COHESIVE SUPPORT …


When we were younger, my siblings and I would engage in the typical bickering that kids do, but nothing extreme. Once we became adults, I can’t remember getting into one single argument with my brother or sisters. Ever. Maybe part of it is because, as a family, we all grew together to survive and make it. We were always supportive of one another. Based on what I see in my family contrasted with many other families, I think this cohesiveness is rare. But it began to shape my knowledge about how important cohesive support from the people around you is. I found out later how important it is in leadership as well.







HIGH SCHOOL FOOTBALL


I played football in high school, and that was a valuable experience and good training for life. However, not all valuable experiences are without pain. It taught me discipline and teamwork, but it also added to my awareness of the inherent unfairness of life. Of course, I knew that life could be unfair; after all, I had lost my dad at an early age. However, as painful as it was, losing my dad was essentially an existential crisis, beyond a child’s understanding in so many ways. The unfairness of football was different—it taught me that no matter how hard I worked or how well I performed, there would be situations that are inherently unfair because of others (my fellow human beings). Football left a wound in my heart because I didn’t have a dad—a dad who could help me, who could “kiss the coach’s rear end” to make sure his kid was being taken care of. Wow, double whammy! No dad, and no fair treatment on the team due to no dad. To this day, I feel like I got the raw end of things. Some wounds never totally heal, but they can be the catalyst to the formation of stronger values and character. In my case, I think it was my experience with the football team, and others that were similar, that taught me to be more focused about the importance and value of empathy, appreciation, and perseverance. Scars and all, when I look back now, despite some tough memories, I am able to appreciate how blessed I was to have been raised in a town surrounded by good people who, for the most part, had a very positive impact on my life.







EARLY WORK


My oldest sister Betty is eleven years older than I am; she got married when I was twelve. She and her husband had about four hundred acres outside of Fredericksburg. I guess you would call it a farm and ranch. I spent a lot of time out there working on the farm, building fences, hauling hay. You name it, I did it.


My brother-in-law Calvin raised hogs, which is a lot of work. One of my jobs was to clean the farrowing house. That’s a barn where a female pig can enter the barn in only one direction. All she can do is get in, lie down, and back out. It’s built that way so when the mama pig has piglets, she can only lie down one way, which minimizes the possibility of lying on the little piglets. I had to clean it out every year after the farrowing season was over. It was one of my early, not-so-glamorous jobs.


Besides the work I did on Calvin’s farm, I got another job at a typical Texas small-town dance hall, which was just down the road from where I grew up. My responsibilities included cleaning the restrooms, floors, tables, and parking lot after dances—another not-so-glamorous job. That’s what I did to make a few bucks. It was our way of life.







THE EXTRAORDINARY INFLUENCE OF A MENTOR


Calvin became the most important male influence in my life after my dad passed away. I spent many days with him working on his farm. He was a gentle man, filled with high moral standards. He was unwavering in his core values, no matter the situation—and he always kept his calm when things went south. He saw the path forward with a positive view of the future, and he treated everyone with respect and compassion.


Calvin had a tremendous positive influence on my life, and the things I learned from him have served me well in dealing with the challenges I later faced as a leader and in my life. They are things such as remaining calm when adversity comes; looking for the positive in everything that happens; and being fair, honest, and respectful in how you treat others—always. He helped me realize life’s too short to worry about the little things. And he taught me that life’s not always fair—get over it; move forward. Calvin is indeed a big part of who I am.








LESSONS LEARNED


My mother did the best she could for our family after my dad passed, and certainly she, Betty and Calvin were always there for me. As I think back, I realize the early influence of these three people really made me who I am. I had to make my own life decisions, of course, but they helped form the deep values that have become the cornerstone of how I live my life.




Life’s not always fair—get over it; move forward.







	
You’re on your own. I learned the value of independence from my mother and siblings. You’ve got to make it on your own, because you can’t simply step back and rely on other people to do it for you. That realization caused me to become an independent thinker. You can flounder around in the negatives, but at the end of the day, shit happens. My family and I could have gotten caught up in the sadness of our lives after Daddy died and how unfair it was, but we didn’t. My mother didn’t, my brother and sisters didn’t, and ultimately, I didn’t either.


	
Respect everyone. I learned this from my mother, who treated everyone with respect. I learned to respect everyone at work. I worked some ugly, mundane jobs—I have never forgotten that; there’s not a job that’s beneath me. I’ll go in the trenches and get things done. And because I did those jobs, I realized early that whether you’re a janitor, administrative assistant, technician, or a kid right out of school—you are an important part of the organization and deserve respect. I respect everyone and everything they contribute.


	
You will survive. From the time my father died when I was six years old, I understood life would be full of losses and challenges. After he died, I watched my mother pick up the pieces and go on to live a good life and provide for her children. This taught me that no matter how hard things might be, you will survive. Losing a dad at a young age was one of the toughest curveballs that life could throw. Somehow my family and I picked up the pieces, survived, and in fact lived very successful lives. As I faced my own challenges, my family modeled for me how to deal with those difficulties. I saw Mom go on to handle hardship with grace, and for years I watched Betty and Calvin face their own challenges with strength and equanimity. The years I was growing up made me who I am. They gave me the confidence to know that when the curveballs come at me, if I just keep on swinging, I will hit my way out of this. Your life will be defined by how you react to those challenges in life and what you make of them. No challenge in business was ever more difficult to overcome than losing my dad.





My trials in life gave me the confidence to say, “No matter what happens, I’m going to keep going. I’m a survivor.” But I’ve seen leaders who don’t think that way. Maybe they haven’t dealt with a deep enough storm in their lives yet.


What’s happened in your life? What has shaped you? Who has shaped you—as a person, as a leader? Reflect, think, understand this about yourself and embrace it, because it will bring clarity to your life and make you a better leader. If you know who you are, what truly drives you, what your strengths are, what your weaknesses are—then what a better person and leader you will be.




	
Cohesiveness matters. My family’s cohesive, consistent support taught me the importance of these elements—both in my personal life and as a business leader. The point is that all those interpersonal relationships will prepare you for who you are as a leader, even though you may not think so at the time. And you may not realize it until much later in life. Don’t wait for something tragic to happen, or wait until it’s too late, to reflect on who you are, where you come from, and what is most important to you. Your values and what you believe in as a person—and being consistent with those in your leadership role—will help you find success.


	
People won’t always treat you fairly. We all bemoan the fact that others don’t always treat us fairly in our personal lives or our business lives. Sometimes we are in a position to do something about that, but often we have no control over receiving unjust treatment. It may be extremely painful, it may leave a scar, but it will always be a growth opportunity. For instance, my experience with high school football taught me to think a lot more deeply about how my actions may affect others and to question whether I am treating others fairly. It taught me to be appreciative of those who provide me with positive support and to not take them for granted. It taught me that an unfair situation is just one battle; it is not the war. These difficult experiences can teach us perseverance, positioning us for later success in life.


	
Never underestimate the importance of a good mentor. Is there someone like Calvin in your life? Search out a good mentor if you don’t have one. It can be a person, a book, a podcast or video—find them and use them for guidance and reinforcement. This is essential.

On a side note, I always like to think that everyone is a mentor in some facet. Sometimes they can even be a sort of “tor-mentor!” However, you can learn some important lessons from other people’s negative actions, because you can witness the effects they have on people and the results they produce. This will give you the insight to steer your journey in another direction.




	
A good work ethic. I believe learning the value of hard work at a young age prepared me for success in later life. It taught me discipline, purpose and independence, but most of all it showed me that true inner satisfaction can only come from self-achievement.
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