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    THIS book in its beginning was intended to be a translation from the Aide-mémoire of the French Corps d’Etat-Major, prepared by Colonel de Rouvre. There is no such corps in the army of the United States. The duties of the Corps d’Etat-Major, or Staff-Corps, are very extensive and important, as will be perceived from an examination into their details. An officer of this corps, to be fitted for his position, should be capable, among other things, of filling the place of almost any other officer of the army. It readily appears, therefore, that an Aide-mémoire for such officers is an Aide-memoire for the whole army, but especially for staff officers.

    The matter may be divided into three classes: 1st, those portions applicable only to the French army, which are specially stated as so belonging, being retained here because they furnish valuable and interesting information to the officers of the army of the Union, and give indications of what might well be added to our system; (this is a small part of the work.) 2d, those portions applicable only to the army of the United States, being drawn from existing laws and regulations; 3d, those portions applicable to service in any well organized army. The 3d is the largest part of the book. Every thing not specially stated as French is applicable to our own army.

    Much of de Rouvre’s work has been omitted in the translation, while modifications and great additions have been made. The authorities for these changes are the following: the laws and regulations for the government of the army, Scott’s Military Dictionary, Mahan’s Field Fortifications, the authorized works on the tactics of the three arms of the service, Young-husband’s Hand-Book for Field Service, Maxims and Instructions on the Army of War, and others.

    This book, like most others of the present day, is a compilation. Nothing in it is original with the compiler except its arrangement, and that is perhaps its worst feature.

    A few blank pages have been added at the end of the book for the convenience of those who may wish to add notes to the text.

           U. S. MILITARY ACADEMY,

    WEST POINT, N. Y., November 4th, 1861.
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    PART FIRST.

    

    ART. 1.—Composition of the Corps d’Etat-Major or Staff-Corps in the French Army.

    IT consists of thirty colonels, thirty lieutenant-colonels, one hundred chiefs of squadron, three hundred captains, one hundred lieutenants.

    The lieutenants of the corps are appointed from the sub-lieutenants, pupils of the school of application, in the manner prescribed by regulations.

    There are fifty sub-lieutenants, drawn, first, from the sub-lieutenants in all arms of the service on active duty; second, from sub-lieutenants coming from the polytechnic school; third, from sub-lieutenants coming from the special military school. (See arts. 4 and 6.)

    Officers of all arms, of the grade of captain and below, if they are able to pass such an examination as they would upon leaving the school of application, may be admitted into the staff-corps by exchange with officers of their grade. However, they do not take in the corps their position according to seniority unless their date is later than that of the officer replaced.

    Officers of the staff-corps, up to the grade of captain inclusive, may, at their request, be placed in certain cases in the infantry or cavalry, but they then lose their places in the staff-corps, and no longer belong to it.

    

    ART. 2.—Employment of Officers of the Staff-Corps in the French Army.

    The colonels, lieutenant-colonels, chiefs of squadron, and captains of the staff-corps, are employed as chiefs of staff, officers of staff, and as aides-de-camp.

    Officers of the corps are sent to certain bureaus of the war department, where they are occupied in compiling the map of France, and all similar duties.

    Officers of the corps may be placed at the disposal of the minister for foreign affairs, to be attached to embassies, or employed on diplomatic missions.

    The lieutenants of the corps are attached as super-numerary officers for two years to the infantry, then two years to the cavalry. After four years’ service in these two arms, they may be for another year attached to the regiments of artillery or engineers. In time of war, lieutenants thus attached to the cavalry, artillery, or engineers, may be recalled by the minister of war to perform their proper duties in the staff-corps.

    The minister of war may also, in the same circumstances, call upon those officers for duty in the staff-corps, who have previously left that corps, either by exchange or otherwise, or been pupils of the school for the staff, and passed the necessary examination for admission into the staff-corps, but who never entered it because of the want of vacancies. These officers may have their places in their regiments filled, if the exigencies of the service require it. In this case only they become supernumerary officers of the staff-corps, take rank in it from the day of entrance, and are eligible for promotion in it. The officers, not thus replaced, continue to be borne on the rolls of their corps, and lose none of their rights in them. They receive, during the performance of staff duties, the pay and emoluments belonging to the same grade in the staff-corps.

    When officers of the staff-corps are not to be obtained, general officers may receive authority from the minister of war, and in the field from the commander-in-chief of the army or army-corps, to employ, with the title of orderly officers and to transmit their orders, junior captains of cavalry and lieutenants of infantry and cavalry from the troops they command. Such officers are still borne on the rolls of their own corps, and lose no rights of promotion in them.

    

    ART. 3.—Officers of the Staff-Corps attached to Troops (French Army).

    The lieutenants of the staff-corps, attached to the infantry and cavalry, serve in companies and squadrons during the first year they pass in each of these arms. They are candidates, during the second year, for duty as adjutants of regiments, when they are considered suitable therefor by the inspector-generals.

    Lieutenants, who are promoted to the grade of captain before the expiration of the four years they should pass with regiments of infantry and cavalry, continue their service with them for the remainder of the time as supernumerary captains, and perform the duties of adjutant.

    The service of officers of the staff-corps, who are attached to other corps, is performed in all the arms in accordance with the regulations prescribed for the government of all supernumerary officers.

    Their seniority regulates their right to command, but a lieutenant performing the duties of adjutant is superior in rank to all the lieutenants of the corps.

    Lieutenants detached from the staff-corps cannot be attached to the regimental schools. They accompany the active battalions or squadrons, go with the larger fraction of the corps, and in case of equal division of the regiment, they go with the colonel, unless they perform the duties of adjutant to one of the other fractions.

    The inspector-general of infantry and cavalry cause the detached captains and lieutenants of the staff-corps to undergo examinations upon the theory and practice of manœuver, as well as upon the parts of their duties; they examine them, moreover, as to the special duties of the staff-corps, making them execute military reconnoissances, and giving them never more than forty-eight hours in which to make their sketches and memoirs. Report of these examinations is made to the minister of war, which is accompanied by the sketches and memoirs, and these are sent to the examining board of the staff-corps.

    

    ART. 4.—Pupils of the School of Application of the Staff-Corps (French).

    Every sub-lieutenant who desires to compete for admission into the staff-corps, makes an application before August 1st, through the proper military channel, to the inspector-general; or, in his absence, to the general commanding the division, who sends it to the minister of war before the 20th of the month, accompanied by his own recommendation and all the information he has collected respecting the applicant.

    The minister designates what officers shall be entered as competitors for the staff-corps. They continue to receive full pay of their grade.

    Those pupils of the special military school, who graduate from it among the first thirty of the class, compete with the sub-lieutenants of the army for admission into the school of the staff-corps. The places in their own corps, of those sub-lieutenants who are admitted to the school, are not filled.

    The first thirty graduates of the special military school, destined, according to their examination number, to compete for the school of application, are assigned at the same time with the others of their class, to the cavalry schools or to regiments of infantry.

    Those graduates who have been admitted into the school of application, are counted in the corps of infantry or cavalry to which they have been assigned. The three graduates of the polytechnic school are placed, according to their choice, in the cavalry or infantry.

    The graduates, not admitted, go to the cavalry school or into infantry regiments.

    The graduates remain two years at the school of application of the staff-corps, and are there separated into two divisions. They are next, after the final examination, divided into two classes—1st, those who satisfy the requirements of this examination, are eligible for admission into the staff-corps; 2d, those who fail at the examination are not thus eligible.

    The sub-lieutenants who are found eligible, are assigned to duty as lieutenants of the staff-corps, when vacancies exist, in the order given them after their examination above referred to. When there are not vacancies, they are sent to regiments of infantry or cavalry as sub-lieutenants, and are borne of the right upon the list for promotion, in addition to the number determined for yearly presentation. The second class above referred to are also sent to regiments, but have no special advantages as to presentation for promotion. (See Art. 6.)

    Promotion to the grade of captain takes place in the proportion of two-thirds by seniority and one-third by selection; that to the grade of chief of squadron in the proportion of half by seniority and half by selection.

    

    ART. 5.—Examining Board of the Staff-Corps (French).

    There is established, for the purpose of holding the examinations or admission into the school or into the staff-corps, and to direct the studies both of pupils and officers, an examining board, composed of generals and other high officers.

    The professors of the school of application are added to the board, in order to participate in the examinations for admission and exit.

    The board arranges and submits to the minister of war, regulations for the internal organization, the course of studies, and the discipline of the school of application.

    Competition for entrance into the school, and examinations for leaving it, take place before this board. They also attend to the examination of officers who present themselves for admission into the corps by exchange.

    The board determine the studies to be passed through each year by the lieutenants and captains attached to other corps, as well as by the captains in the corps who have not been two years captains, and have not, during two years, performed the duties of the staff-corps. These officers are, as far as these duties are concerned, under the supervision of the chief of the staff-corps, who is their intermediary with the board.

    The captains who have, during a longer period than two years, performed the duties of the staff-corps, and the higher officers employed in the divisions, either as officers of staff, or as aides-de-camp, or attached to troops, execute, in accordance with the orders of the minister or the generals commanding the divisions, certain works of reconnoissance and collecting statistics as to frontiers, and important military points, as well as certain historical and critical treatises relating to the wars of which these points have been the theatre.

    The plans and memoirs, both those made by order and those conceived and executed voluntarily, are sent to the minister by the generals of division, in order to be placed before the examining board, unless otherwise decided by the minister.

    The secretary of the board receives the plans and memoirs, as well as other works of the kind, and places them before the board, by whom they are classified.

    There is opened, by the secretary of the commission, a register giving the name and date of commission of all the officers of the corps, which serves for the reception of the annual notes and reports of the inspector-generals and the generals commanding, for an indication of the works of reconnoissance, &c., executed by the officers, and the opinion of the board with reference to them. A duplicate of this register is deposited in the bureau of the staff-corps, to be consulted in every case, and especially when there is a question as to the most suitable duty or station to assign to an officer.

    Each year a special temporary staff board, composed of five generals, and presided over by the oldest general of division, arranges a table for promotion by selection. With this view, they consult the reports of inspector-generals, the notes of generals or high officers under whose orders are the officers set down for promotion, and the classification in order of merit of the works of these officers as made by the staff examining board. They take note, in like manner, of the manner in which these officers have performed special duties, which, by their importance, or the daily application they require, may have debarred these officers from additional duties.

    

    ART. 6.—Modifications of preceding Regulations.

    Among the fifty sub-lieutenants, twenty-five are annually taken as follows:

    Three from the pupils of the polytechnic school;

    Twenty-two from thirty of the pupils of the special military school, arranged in order of merit, and having asked to be permitted to compete; and from not more than thirty sub-lieutenants on active duty, who, having served at least a year in that grade, present themselves for admission into the staff-corps.

    The thirty pupils of the special military school, designated in conformity to the requirements of the preceding article, compete with the sub-lieutenants of the army for admission into the school.

    

    ART. 7.—Employment and duties of the French Staff-Corps.

    The officers of the corps are employed upon the general staffs of military departments, or with generals as aides-de-camp, or attached to embassies. The staffs are the centres from which the generals, in accordance with the superior orders of the head of the war department, direct all the operations of the army, with the assistance of a certain number of officers not attached to troops.

    The staff of a military department is composed of a colonel or lieutenant-colonel of the staff-corps, and several additional officers, either chefs d’escadron or captains. The staff of an army is similarly composed. The assignment of the officers is made by the head of the corps, when not by the minister of war.

    An army commanded by a marshal of France has for its chief of staff a general of division, and for an assistant chief of staff a general of brigade, or a colonel of the staff-corps.

    When several armies are united in one command, the chief of staff of the command takes temporarily the title of major-general; the general officers employed under the major-general receive each the title of assistant major-general. An army commanded by a general of division has for its chief of staff a general of brigade, or a colonel of the staff-corps.

    An army-corps has for its chief of staff a general of division or brigade. For the wings, the centre and the reserve of an army, the chief of staff is a general of brigade or a colonel. A division has for its chief of staff a colonel or lieutenant-colonel of the staff-corps.

    

    ART. 8.—Chiefs of Staff (French).

    The duties of a chief of staff are—1st, to transmit the orders of the general, and to execute those he receives himself for detached duties, such as the marking out of camps, reconnoissances, inspections, &c.; 2d, to correspond with the chiefs of artillery and engineers, and with the commissaries, quarter-masters, &c., in order to keep the general exactly informed of the condition of all branches of the service; 3d, to keep up such correspondence with the different corps as will suffice for a thorough knowledge of their condition in detail; 4th, to furnish to the commander-in-chief, and to the head of the war department tables of the strength and position of corps and posts, reports of marches and other operations, and, in a word, all necessary information.

    Next to the commander, the chief of staff is the man of the whole army who can do the most good if he is capable, and the most harm if deficient in ability. It is his duty to cause to be executed all the designs of the general which are connected with the service. It is equally his duty to communicate to the general all information he collects, and to make such suggestions as he thinks will be of interest and benefit to the army. His duty to the army requires him to give most anxious and watchful attention to all its necessities, even the most minute. It is his duty to make to the war department the most exact and circumstantial reports of every thing relating to operations and the troops.

    The chief of staff has under his orders an assistant, whose exclusive duty it is to assist his senior, and replace him when necessary. The assistant performs such duties as are assigned him by his chief, and in the best manner his capacity and means permit.

    The sphere of action of the chief of staff of a division is more contracted than in the case of an army, but in that sphere his duties are the same, and his relations the same.

    A chief of staff can fulfil all the duties required of him only by the zealous and methodical cooperation of the officers attached to his department; one of his first cares should then be the proper subdivision of duties or the organization of bureaus.

    The points requiring the attention of a staff may be classified, as indicated in the following table, which contains at least the most usual and important; if circumstances increase these, it will be always easy to classify them in a manner similar to that shown below:

    

    ART. 9.—First Bureau—General Correspondence. (French.)

    
      
        	PRINCIPAL OBJECTS.
        	DETAILS—REMARKS.
      

      
        	
          1. Organization of the army.

        
        	
          Relative rank of the troops. Assignment of general officers, of officers of the staff-corps and others not attached to troops.

        
      

      
        	
        	
          Composition of garrisons and posts of communication.

        
      

      
        	
        	
          Eventual commands and head-quarters.

        
      

      
        	
        	
          Regulations of the general officers and chiefs of staff.

        
      

      
        	
          2. Weekly and other reports to the war department.

        
        	
          1st. Organization of the army, changes introduced, special commands formed and the reasons therefor, instructions given.

        
      

      
        	
        	
          2d. Movement of head-quarters.

        
      

      
        	
        	
          3d. Condition of the staff; its wants

        
      

      
        	
        	
          4th. Every thing relating to the service of the army, the wants of the troops, recruiting, discipline, clothing, instruction, equipment, general police, the condition of hospitals, the mortality, the destination of prisoners.

        
      

      
        	
        	
          5th. Copy of the topographical works.

        
      

      
        	
        	
          6th. Information as to the enemy, his condition, his projects.

        
      

      
        	
        	
          7th. Projected operations, the reasons therefor and the means proposed to be employed.

        
      

      
        	
        	
          8th. Movements of troops, works constructed, operations ordered, corps employed, results obtained.

        
      

      
        	
        	
          9th. Detailed events of sieges.

        
      

      
        	
        	
          10th. Remarkable actions, as follows: The reasons, the antecedent circumstances, the position of the troops before the fight, the movements which brought it on, the hour at which the action commenced, the points upon which the real and false attacks were made, the names of the corps coming into action together and in succession, the names of their chiefs, the precise hour of the crisis, the hour when firing ceased at different points, the ground passed over by the troops, the position taken up after the affair, its strong and weak points, the works construction and projected, the enemy's position, his plans, his forces, the faults committed, the beautiful feats performed, the results obtained, the losses sustained; a statement of the losses and captures is added to the report, which may be made out as below.

        
      

      
        	
        	
          [image: ]

        
      

      
        	
          3. Instructions relating to all the operations of the army.

        
        	
      

      
        	
          4. Organization of depots in rear of the army.

          Depots of convalescents.

        
        	
          The depots of convalescents are established in secure positions, convenient to the grand hospitals of the army, upon the most direct lines of communication. The chief of staff, with the approval of the commander of the army, designates the officers to command them. Each corps of infantry sends to that depot assigned to it a sub-officer to oversee and bring back at a proper time the men belonging to it. A medical officer is appointed to visit the depots.

        
      

      
        	
          Cavalry depots.

        
        	
          These are established to receive sick or weak horses. They serve also for convalescents belonging to the mounted corps.

        
      

      
        	
          5. Relations with the commanders of artillery and engineers.

        
        	
          Orders, plans, works to be executed, requisitions for munitions, inspections of same.

        
      

      
        	
        	
          Service in sieges.

        
      

      
        	
        	
          Recording and numbering. Special orders always indicate the authority whence they proceed.

        
      

      
        	
          6. Special orders and supplemental instructions.

        
        	
          These orders should be communicated to all persons who must assist in executing them, or whose position requires their being informed of them. They imply details and recommendations which make additional instructions necessary. Orders include every thing relating to their execution; instructions include what may relate to their modification. Orders should be as concise as possible, instructions detailed as possible. Orders, always more or less extensively promulgated, ought to be known to all persons who assist in their execution; but instructions, which are almost always special and secret, should be made known only to those who are actually in charge of the operations in hand and responsible for their management. For example, instructions should show what any body of troops will have to do, where to be placed: when movements are to be made, the instructions should indicate to each chief of a column the position or movements of the neighboring troops, in what direction either at night or in the day he must look for succor and support: they should define exactly the places and lengths of halts, the times of arrival and departure.

        
      

      
        	
        	
          Officers detached for reconnoissances daily, special or offensive.

        
      

      
        	
        	
          Encampments, cantonments. Tracing out camps and every thing relating thereto.

        
      

      
        	
        	
          Grand guards, their position, orders, duties.

        
      

      
        	
        	
          Positions, intrenched posts.

        
      

      
        	
        	
          Detachments, partisans, convoys.

        
      

      
        	
        	
          Different military operations.

        
      

      
        	
        	
          Service of the army; service of superior officers; movements of troops. Special orders concerning movements to be effected are the most frequent.

        
      

      
        	
        	
          For movement of head-quarters, the chiefs of staff address orders to the masters of transportation, and they then contain, 1st, the order of setting out, the manner of transportation, whether by carriages or packhorses; 2d, the place of reassembling; 3d, the composition of the escort; 4th, the road to follow and the places to halt; 5th, the special dispositions to which the movement may give rise; 6th, the directions as to reports to be made upon the march to the chief of staff.

        
      

      
        	
        	
          For movements of troops, the orders are addressed to their commanders. They point out, 1st, the corps to march; 2d, the points of departure and of reassembling; 3d, the hour of departure, and, if necessary, that of arrival; 4th, the destination, the itinerary to be observed, the principal points to be passed, the points where to receive or expect new orders; 5th, recommendations as to the route to be pursued, if necessary—as to equipments, baggage, sick persons, provisions to be carried—as to inspections to be made; 6th, depots and hospitals established along the road; 7th, directions as to the return of detachments, guards, pickets; 8th, information relating to distant detachments, to detached officers; 9th, munitions to be taken, recommendations as to armament, clothing and equipment; 10th, order in which the troops should march, composition of the advanced-guard, the rear guard, of the main body, of escorts; 11th, the designation of the commander of the column when there are several bodies of troops; 12th, if there are several columns, the route of each; 13th, recommendations as to what employees should follow the troops; 14th, in case of the evacuation of a fortified place or a cantonment, recommendations as to magazines and other military establishments; 15th, in case of a night march, the precautions to be taken in view of parts of the same column approaching each other and the provision of signals.

        
      

      
        	
        	
          MOVEMENTS OF CAVALRY—In orders relating to the movement of cavalry, to avoid sending it out before daylight, having regard to rest, feeding and cleaning the horses. To avoid making the movements of the cavalry too much dependent upon that of infantry.

        
      

      
        	
        	
          PRECAUTIONS FOR CAVALRY—1st, to keep it together as much as possible; 2d, to cause frequent reliefs of detached bodies, and especially those attached to the infantry; 3d, to have frequent inspections; 4th, to choose the best camping spots; 5th, to handle the cavalry to the best advantage possible, and only to fight it upon proper occasions.

        
      

      
        	
        	
          SIEGES.—1st, arrangements relating to the execution of the plan of the siege; 2d, establishment of the troops in camp; 3d, instructions for the laborers; 4th, employment of the cavalry; 5th, directions as to distributions; 6th, directions relative to the care of the wounded; 7th, dispositions for the assault, that should be so arranged as to permit its renewal twice or thrice if necessary; 8th, after the capture of the place, the composition of the garrison; to be formed of the troops which have suffered most and been most distinguished; 9th, refitting the other troops; 10th, removal of prisoners and sick, and of every thing useless to the defence; 11th, instructions as to a statement of the condition of the stores and the money-chest; 12th, destruction of the siege-works, destruction or repair of the defensive works; 13th, provision of stores, munitions, &c.; 14th, if there is a capitulation after an exchange of hostages, a designation of the guards to relieve those of the besieged, receiving the arms of their troops, their departure under escort, their destination, receiving the magazines, stores, arsenals, plans, &c.

        
      

      
        	
        	
          EMBARKATION AND DEBARKATION.—1st. General arrangements of the embarkation. Every thing belonging to a division should be able to be assembled at the first signal; the corps are not divided up; the field artillery and munitions should be debarked first.

        
      

      
        	
        	
          2d. Recommend to generals of division to cause themselves to be informed of the condition of each of the boats which serve for transportation of their troops.

        
      

      
        	
        	
          3d. To chiefs of corps to assist at the embarkation of their corps, to generals to see to their own division or brigade, and to all the chiefs to send in their reports.

        
      

      
        	
        	
          4th. At the point of general assembly, giving warning to have arms in good condition; to dispose the troops in parties proportioned to the capacity of the boats.

        
      

      
        	
        	
          5th. Designation of the workmen to be attached to the elite companies to be first landed.

        
      

      
        	
        	
          6th. Recommend to generals to land first themselves, to regulate the movements of the troops, not to permit the first detachments to go more than 200 yards from the shore, to form in battle order on reaching land, either in close column or in line according to circumstances.

        
      

      
        	
        	
          7th. Orders relative to the distribution of provisions to be made by naval offices.

        
      

      
        	
          7. General orders or orders of the day, registry and numbering.

        
        	
          General orders indicate every thing of importance for the army to know, and a copy is sent to the minister of war.

        
      

      
        	
        	
          The orders include the general arrangements of organization of the army and such modifications as may be necessary.

        
      

      
        	
        	
          On marches the chief of staff precedes the general to the halting-place, receives his orders on his arrival, which should precede that of the troops, and writes a general order to be ready when the troops arrive. He inserts in the order, 1st, the hours of reveille, of reports of roll-calls, of guard, of meals, of tending horses, of extra duties, of giving out provisions; 2d, the place of these distributions, each article having its own place of distributions, and each corps as well as the staff its own hour of receiving; 3d, the number of men to be furnished for ordinary guards, for pickets, for orderly duty, the posts to be established; 4th, the number of officers, non-commissioned officers and privates in each division and corps to be placed at the disposal of the commandant of head-quarters; 5th, the works to be executed for establishing communications or intrenching posts, in which labors the whole army joins successively; 6th, the name of the general officer of the day, if there is one, of the superior officers of the day, of pickets, of rounds, and the officer of the day of the staff;* 7th, in fortified places and cantonments, the addresses most important for troops to know, such as those of the general in chief, of the chief of staff, of the commandants of artillery and engineers, of the commandant of head-quarters, of the commissary, of the paymaster, of the post-office; 8th, the carriages, horses and servants that each may have; 9th, every thing the army should know as to the depots; 10th, the hours of inspection and issue of food, and the details relating to issue of clothing, &c.; 11th, recommendations as to discipline, hygiene, police, equipment, instruction; 12th, the composition of courts-martial, sentences, &c.; 13th, promotions and rewards, bounties to the troops.

        
      

      
        	
        	
          SIEGES.—1st. The appointment of general and other officers of the trenches.

        
      

      
        	
        	
          2d. The designation of the chief of staff of the trenches and his aids.

        
      

      
        	
        	
          3d. The guard, picket and trench duties.

        
      

      
        	
        	
          4th. The assignment of elite companies designed as special guards in the place when it has fallen, and of those points which need particular watching.

        
      

      
        	
        	
          5th. The appointment of a governor for the place.

        
      

      
        	
        	
          6th. The organization of the duties of the place, and the measures taken with reference to the local authorities.

        
      

      
        	
          8. List of countersigns and paroles.

        
        	
          Sending the countersign to those who should have it; loss of the word.

        
      

      
        	
        	
          A list should be made out and kept of those persons who are entitled to the countersign and parole.

        
      

      
        	
        	
          * A list indicates, in order of seniority and by grade, all general officers who may be assigned as officers of the day, &c.

        
      

      
        	
          9. Rewards, proposals of promotion, &c.

        
        	
      

      
        	
          10. Disbanding an army.

        
        	
          Sending to the minister the archives of the staff.

        
      

      
        	
        	
          Reports as to the officers of the staff-corps.

        
      

    

    The chief of staff ought to consut the chief medical officers as to any abuses in the hospitals, as to the improvements that may be made, and the means to be taken for repressing and preventing the former, and for carrying out the latter.

    

    
      
        	
Second Bureau.—Administration.

      

      
        	PRINCIPAL OBJECTS.
        	DETAILS—REMARKS.
      

      
        	
          1. Correspondence relative to the administration of the army, with the war department.

        
        	
      

      
        	
          2. Relations with the officers of the departments of administration.

        
        	
          The chiefs of staff inform the administrative departments of all the movements of the head-quarters, and of the orders of the generals. They receive from them copies of the reports of inspections of men and material, all the information which may be requisite. The chiefs of staff send to them at the end of each month a list signed and certified, containing the names, grades, employments, movements or changes of all the persons acting under their authority.

        
      

      
        	
          3. Relations with purveyors and contractors.

        
        	
      

      
        	
          4. Relations with the medical officers.

        
        	
      

      
        	
          5. Relations with the pay department.

        
        	
          The chief of staff issues orders to the paymasters for such journeys as they should make, and applications should be made to the same person when guards are needed for treasure.

        
      

      
        	
        	
          The chiefs of staff furnish them a statement of the strength of the several corps. During halts of some length, the treasure is placed in charge of some particular post, while upon marches it is guarded by a company of grenadiers, whose commanding officer receives from the chief paymaster, when his command is relieved, a statement addressed to the chief of staff, that the duty assigned it has been efficiently and properly performed.

        
      

      
        	
        	
          The cavalry guard of the head-quarters may serve to guard the treasure.

        
      

      
        	
          6. Making out statements of the condition of affairs, and other statements.

        
        	
          Besides those special ones occasionally called for by the general in chief that he may be informed of his resources in men and means; these statements should be made after models sent by the war department or prescribed by regulations. The forms are sent to all concerned, in order to obtain uniformity. Order, clearness, conciseness, ought to be diligently striven after in making these statements.

        
      

      
        	
          7. Note in each corps the number of artisans of different kinds.

        
        	
      

      
        	
          8. Distributions.

        
        	
          Statement of the wants of the troops by arms, division, corps or detachments.

        
      

      
        	
        	
          Calculation of resources. Tariff of rations.

        
      

      
        	
        	
          Collection of food and other articles.

        
      

      
        	
        	
          Arrangements to be made relative to foraging.

        
      

      
        	
        	
          Examination of the reports of inspecting officers and improvements in the different military establishments are under the supervision of the chief of staff, and inspected by officers of the staff-corps, who send their reports to him. By comparing these reports with those of the persons immediately in charge, abuses may be corrected and improvements in administration effected.

        
      

      
        	
          9. Extraordinary distributions.

        
        	
      

      
        	
          10. Hospitals and ambulances.

        
        	
          Supervision and improvement, if possible.

        
      

      
        	
        	
          Getting rid of men unfit for service.

        
      

      
        	
      

      
        	
          11. Arrangements as to barracks in occupied towns, and the establishment of troops on the march.

        
        	
      

      
        	
          12. Management of convoys, employment of the different means of transportation.

        
        	
      

      
        	
          13. Contributions ordered, loans, requisitions.

        
        	
          Writing out the necessary orders. Extraordinary contributions should be proportioned to the ability of the country and individual inhabitants.

        
      

      
        	
          14. Demands of indemnity for losses, and reimbursement of extraordinary expenses.

        
        	
      

      
        	
          15. Special expenses of the general or division staff.

        
        	
          Bounties granted. Remunerations for protection and safe-conduct. Accountability for expenses thus incurred by the general-in-chief.

        
      

      
        	
          16. Fines imposed by the police officers, confiscations ordered, proceeds placed at the disposal of the general.

        
        	
      

      
        	
          17. Captives.

        
        	
          Use made of captured articles, such as horses, &c. Horses stolen, and of deserters.

        
      

      
        	
          18. Correspondence with the families of officers and men, or with the civil authorities representing them.

        
        	
      

      
        	
          19. Supervision of every thing of a civil nature pertaining to the army.

        
        	
      

    

    

    
      
        	
Third Bureau.— Secret Department, Relations with the Provost-Martial, Police and Discipline.

      

      
        	PRINCIPAL OBJECTS.
        	
          DETAILS—REMARKS.

        
      

      
        	
          1. Relations with provost-martial.

        
        	
          The chief of staff informs him what detachments are necessary for police duty, and receives from him a daily report of his department.

        
      

      
        	
          2. Arrangement as to fines, confiscation of horses, wagons, effects of sutlers and traders.

        
        	
          The provost-martial hands to the chief of staff a list of the fines he has been authorized to impose and directed to collect.

        
      

      
        	
          3. Determination of the number of sutlers attached to each corps, approval of their warrants, and inspection of their wares.

        
        	
          Under the orders of the chief of staff, the police officers indicate to sutlers and traders the places where they may establish themselves.

        
      

      
        	
          4. List of civilians attached to the generals and other high officers.

        
        	
      

      
        	
          5. Appointment of wagon-master and his assistants. Guard, collection of carriages.

        
        	
          The instructions to be given to wagon-masters, include, 1st, The condition and kind of carriages composing the train of the head-quarters. (The wagon-master should permit the use of none of the wagons of the country without the authority of the chief of staff.) 2d, Names of all the drivers and servants attached to the carriages. 3d, All the carriages of each individual, giving his name, grade, rank and duty. 4th, Order of march of the carriages. 5th, Recommend to mark upon each cooking galley the name of the party to which it belongs, and upon all the carriages their number, taken from the list in possession of the provost-martial.

        
      

      
        	
          6. Organization of the service of headquarters.

        
        	
          Correspondence with the commandant of head-quarters. Division of the service among the different corps.

        
      

      
        	
          7. Every thing relating to police and discipline. Punishments, &c.

        
        	
      

      
        	
          8. Secret part.

        
        	
          Everything relating to spies, to secret correspondence, to special information, to guides. Record the information collected by spies. The questions to ask them are generally suggested by the circumstances of the case, but there are some of general use, and not to be forgotten, as the following:—1st, Where are the head-quarters? 2d, Where are the generals? their names and characters? 3d, Where is the artillery park, the cavalry reserve? their composition? 4th, Names and strength of corps in each position? how many, and what kind of pieces of artillery on each point? 5th, Is the enemy concentrated or divided? 6th, What are his means of transportation, procuring provisions? 7th, How are his troops fed, clad, paid? their morale? prevailing diseases? by masses, corps or detachments? 9th, Does he expect reinforcements? whence, what and when? 10th, Is he throwing up intrenchments? on what points?

        
      

      
        	
        	
          NOTE.—All information obtained by the staff of a division by means of spies, is added in a separate paper to the daily report to the chief of the general staff.

        
      

      
        	
          9. Where to send deserters. Means of making good use of these retained.

        
        	
      

      
        	
          10. Lists giving names of prisoners taken in each affair by the different corps, and those captured by the enemy.

        
        	
          These lists assist in making out the reports to the war department.

        
      

      
        	
          11. Safe-guards.

        
        	
          Countersigning and registering written letters of protection.

        
      

      
        	
        	
          The following form may be used by safeguards.

        
      

      
        	
        	
          "Every soldier and employe connected with the army is hereby warned not to injure the person or property of ——, who is placed by the commander of the forces under the protection of the army. Every one on the contrary, is expected to give him refuge and protection when needed."

        
      

      
        	
          12. Calling courts martial and of inquiry.

        
        	
          1st. List of officers eligible for such service. 2d. Preparation of the letters of appointment and assembly. 3d. Classification of the charges. 4th. Details relating to proceedings and sentences. 5th. Sending home persons sentenced to long confinements.

        
      

      
        	
          13. Orders relative to furloughs and leaves.

        
      

      
        	
          14. In case of disbanding the army, sending to each corps certificates as to their conduct at important points.

        
        	
          These certificates are given by the general in chief, or in his name.

        
      

    



OEBPS/Images/19a.jpg
‘Statement of Losses and Captures in the
Engagementof .

-
[,

e EEO
L
e
Caen [
T

d

o b
oo
Yoner i






OEBPS/Images/cover.jpg
The

1862
ARMY OFFICER'S
POCKET COMPANION

*

A Manual for
Staff Officers
in the Field

*

William P. Craighill






OEBPS/Images/7a.jpg





OEBPS/Images/3a.jpg





