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  THIS BOOK IS DEDICATED TO

  TY MURRAY

  King of the Cowboys
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  Ty, if anyone has The Try...

  it’s you.


  INTRODUCTION

  How I Stumbled on

  the Secret to Success

  THIS BOOK had its beginnings on a blustery April day, when I found myself driving through a blinding rainstorm on the back roads of central Texas. I was out in the middle of nowhere with only the occasional small town or roadside stop to punctuate the seemingly endless miles of open plain. My destination: a ranch just outside the town of Stephenville — the home of Ty Murray, the legendary King of the Cowboys.

  I’d been captivated by Ty’s story from the moment I first heard it. At the age of three, when most little boys are still engrossed with their toys and teddy bears, Ty had set his sights on becoming the top rodeo cowboy of all time. For most of us, an audacious goal like that is never more than a childhood fantasy. But Ty was different. His vision became a driving ambition — one he pursued relentlessly until it was fulfilled at age twenty-eight, when he won a record-setting seventh title as the world champion all-around rodeo cowboy.

  Ty’s aspirations didn’t stop there. As a young rodeo star intent on establishing bull riding as a sport in its own right, he co-founded the Professional Bull Riders, which he helped grow into a worldwide entertainment organization that brings events to millions of spectators around the globe. It seemed that he brought the same intensity and can-do attitude to everything he undertook, whether it was competing for a championship buckle, promoting the PBR, or training horses on his ranch.

  Just what is it, I wondered, that drives someone like that? What’s the winning principle that he has and the also-rans lack? And what can the rest of us learn from his example?

  IN SEARCH OF THE WINNER’S EDGE

  As I drove through the deluge, squinting to make out the road ahead, it wasn’t hard to imagine the early pioneers who’d struggled to carve ranches and homesteads from this desolatelooking landscape. For them, the rule was “Do for yourself, or do without.” These days, we eat takeout for dinner and take our cars to the shop for an oil change. If something breaks, we take it somewhere to be fixed or, more likely, simply go out and buy a replacement. I couldn’t help thinking that all the comforts and conveniences we’ve gained could be robbing us of some skills and attitudes we may really need.

  No sooner had I pulled up to the ranch house than Ty appeared in a slicker and boots. “The creek got so high it took down one of the fences,” he said by way of a greeting. “Come on; we’ve got a job to do.”

  Soon I was standing on the slippery bank of a creek swollen with rushing water, as Ty instructed me to brace the fence post firmly against my shoulder. Intent on his task, he said almost nothing as he swiftly worked to refasten the downed strands of barbed wire. On the rodeo circuit, Ty was renowned for his focus and determination. Now I saw how he brought those same qualities to a routine chore. Drawn in by his concentration, I forgot all about the rain still falling around us.

  Once we were dry and warm back at the house, I explained the reason for my journey. Ty was a great athlete; everyone knew that. But the odds dictate that even among the most gifted, hardest-working athletes, very few will ever become champions. What, I wanted to know, was the true secret of his success?

  Ty looked up with a shy half-smile and answered, “My mom always said I was born with an extra supply of Try.”

  His words hit me like a thunderbolt.

  In standard English usage, “try” is a verb that means “to make an attempt.” But in cowboy culture, the word is a noun invested with profound meaning. When cowboys say, “That cowhand, he’s got Try,” they’re talking about the quality of giving something every ounce of effort you can muster. And if a cowboy really, really admires someone, he’ll say that person’s got The Try — which means he or she is someone who always gives 110 percent and never, ever quits.

  The Try. It was so simple…yet so powerful. If that idea could help propel Ty Murray to the pinnacle of his chosen field, what could it do for the rest of us?

  Ty was quick to point out that The Try has little to do with winning medals, trophies, or any other kind of prize. As he says, no matter what the endeavor, you can never guarantee the quality of your performance, and you certainly can’t guarantee the outcome. The only thing you can ever guarantee is that you’ll “try your guts out.” And if you do that, in his book you’re a winner already.

  To me, it seemed The Try was a “big idea” — one that might help a lot of people, and maybe even our country, to get through the tough times we’re in. As I made the long drive home, I couldn’t help wishing there were a way to bottle Ty’s can-do spirit and dispense it to every person striving or struggling to get an education, find a job, run an enterprise, become fit, or battle a serious disease. Along the way, I would also want to impart The Try to every politician and civil servant in the country, from the White House on down.

  HOW ORDINARY PEOPLE

  DO EXTRAORDINARY THINGS

  Energized and excited by my visit with Ty, I set out to find others like him — other people who’ve gone after their dreams with that same fierce inner drive. Once I opened my eyes to it, I realized that people with The Try are all around us. I’m not only talking about superstars like Michael Jordan or Oprah, who worked tirelessly for years to get to the top of their respective games. I’m talking about ordinary people who’ve tapped their own supply of Try to do some extraordinary things.

  Out of all the remarkable people that I heard and read about, I picked an even dozen — Twelve with Try — who were willing to share their experiences and their insights into the inner dynamics of success. I wanted to know: Just what was it, deep down, that motivated them to put everything they had toward their dreams, no matter how tough the odds? How did they summon the will to keep forging ahead day after day, year after year? What tradeoffs did they make along the way? How did they define success? And what kept them going through those inevitable bleak moments when things went wrong and their confidence faltered?

  What they had to say is distilled in this book’s twelve real-life profiles. Flipping through the stories, you can see right away that The Try comes in many forms and flavors; there’s no single recipe. It’s a character trait that can be forged in a variety of ways, showing up among people of all ages, from all walks of life, and across many fields of endeavor.

  In these pages you’ll meet people who were driven by a childhood dream, like Ty Murray, or a long-held ambition, like Stacy Allison, who climbed Mount Everest.

  But you’ll also find some whose Try was ignited by a life-changing moment when they hit rock-bottom, found themselves headed for self-destruction, or came face-to-face with failure. As you’ll read in the stories of Scott Silverman, Francisco Reveles, and Jerry Acuff, each one went through his own passage of fire and then found the inner strength to turn his life around.

  In some people, like film director Lexi Alexander and social entrepreneur Ann Higdon, The Try grows from relishing a challenge and wanting to never let themselves down. Others are motivated by wanting to never let someone else down. Take, for example, the story of Brian Boyle, who fought his way back from the brink of death for the sake of his parents, and went on to realize a dream all his own. Still others find The Try when confronted by a need or challenge so compelling that they simply can’t walk away. Jessica Jackley felt an urgent, irresistible push to find some meaningful way of easing global poverty. For Carlotta Walls LaNier, it came from a refusal to let racial discrimination stand in the way of her education. In the case of Julia Anderson, The Try meant holding her own against a debilitating disease. And for Hamse Warfa, The Try is what it took to survive war-torn Somalia and build a new life in America dedicated to helping others succeed.

  Connecting the dots in these twelve stories, I also realized that The Try isn’t just another self-help technique. In fact, it’s not even something you can fully grasp intellectually. It’s the kind of thing that can only come from the heart — a way of being that you cultivate and practice on a daily basis until it becomes a part of who you are. It’s that burning desire to accomplish something, whatever it might be, coupled with the unshakable belief that you can do it.

  Of course, you can never be assured of attaining your goal. We all have those times when we make an all-out effort and still don’t win the prize. But in terms of earning respect and feeling genuine pride in yourself, whether you’ve reached your goal may be less important than what you put into the effort. In a very real way, The Try is its own reward.

  MENTAL STRENGTH IS WHAT MATTERS MOST

  Interestingly, there’s a growing body of scientific evidence that, out in the real world, focus and effort often trump ability. That means IQ, talent, and physical strength may be less important to success than mental qualities such as discipline and perseverance.

  One recent study of cadets at West Point, the elite military academy known for its ultra-rigorous program, found that those most likely to graduate weren’t the smartest or strongest cadets, but those who most often demonstrated what you might call “grit” in their attitudes and behaviors. Other studies have found that elementary school children who are praised for their intelligence don’t test nearly as well as children who are praised for their hard work.

  You have probably heard Thomas Edison’s famous observation that “genius is 1 percent inspiration and 99 percent perspiration.” But did you know that Edison made more than 10,000 failed attempts to produce incandescent light before he invented the light bulb? At the point when Edison had logged more than 9,000 unsuccessful experiments, a young journalist asked him whether he felt like a failure and why he didn’t give up. Edison replied, “Young man, why would I feel like a failure? And why would I ever give up? I now know definitively over 9,000 ways that an electric light bulb will not work.”

  IT’S ALL UP TO YOU

  To my mind, The Try is what separates the doers and leaders among us from the dreamers and wannabes. A lot of people can come up with an idea for a great invention, a new product or company, or maybe even a novel or screenplay. But very, very few ever follow through with the months or years of hard work it takes to bring their ideas to fruition.

  Let’s face it: Ideas are a dime a dozen. You can be smart, you can be talented, and you still might not tap your true potential or fulfill your deepest ambitions. What makes things happen is putting effort behind your ideas, actions behind your words, and intention behind your dreams. That’s what having The Try is all about.

  So, instead of writing a book that leaves you wishing you, too, could do great things, I hope I’ve produced one that will help motivate and inspire you to achieve great things. I truly believe that if you’ve got The Try, anything is possible.

  All it takes...is all you’ve got.
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  JAMES P. OWEN

  Austin, Texas


  RELENTLESS

  The Will to Win

  [image: image]

  REALIZING A

  CHILDHOOD DREAM
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  TY MURRAY

  King of the Cowboys

  NOT MANY PEOPLE decide by the age of three what they want to achieve in life. Even fewer reach the pinnacle on which they’ve set their sights. Ty Murray is one of that rare breed. His story lends truth to the belief that “if you can dream it, you can do it.”

  Ty always knew that he wanted to be a rodeo champion. By the time his fifth-grade teacher asked him, “If you could do anything in the world, what would you do?” Ty was already fixed on his goal. What stoked the fires of his ambition was watching Larry Mahan, “the Babe Ruth of the rodeo,” compete in the “roughstock” events — bareback, saddle bronc, and bull riding — the ones in which you literally risked life and limb with every crack of the gate. With six All-Around Cowboy World Championship titles, Mahan held the all-time record. Young Ty declared his intention to win seven.

  Ty did start with some advantages, though not financial ones. The Murray family was of modest means, and their home was a trailer on the outskirts of Phoenix. But, coming from three generations of cowboys on both sides of his family, Ty seemed to have rodeo in his blood. He also had the love and support of his family, who never questioned his zeal. His mother, Joy, had been a rodeo competitor herself, and his father, Butch, a rodeo hand.

  Most important of all, as Ty puts it, “My mom always said I was born with an extra supply of Try.”

  To say that Ty pursued his goal with single-minded determination hardly begins to describe it. Early on, he got the feel of things by riding calves out behind the trailer. When he was nine he rode his first bull, winning the Little Britches competition. By age twelve, he’d earned enough money helping his dad break wild horses to buy a mechanical bucking machine, which he nearly wore out. A few weeks later he won his first Junior Rodeo Championship despite a broken jaw. Earning the Arizona All-Around Junior Rodeo Championship nine times running, Ty turned professional as soon as he was eighteen, and at twenty became the youngest rider ever to win an All-Around World Championship.

  “When I won my first world championship, it didn’t feel like a big milestone,” Ty remembers. “I didn’t think, ‘This year, I’m the best guy in the world.’ I just felt like I was one step closer — one down, six to go.”

  What set apart Ty’s brand of striving was not just how tirelessly he worked to advance his rodeo skills, but also the way he threw himself into any kind of practice that might help him compete. To improve his balance and coordination, he walked fence lines, learned to ride a unicycle, and took up juggling. For flexibility and strength, he trained in gymnastics, weightlifting, and martial arts. He also kept up his academics, attending Odessa College, where he made the Dean’s List.

  Through the early 1990s, Ty continued training and racking up championships. But inevitably, he encountered some setbacks on his way to the top of his sport. In 1995, plagued by knee injuries, he took a year off for surgery and rehab. He went back to competition and soon dislocated his shoulder; that meant more surgery, followed by more rehab. Then he dislocated the other shoulder.

  “I realized that I’d spent a year doing nothing with my shoulder but lifting food to my mouth. If I’d been doing my usual rodeo training, I never would have injured it,” recalls Ty. “So I hired a martial arts expert, a four-time national champion in Nippon Kempo, to train with me one on one. For all of 1997, we trained six days a week in his gym, which was an old meat locker with no AC and no heat. In the winter it was thirty degrees; in the summer, it had to be a hundred and twenty in there. He told me, ‘The guys I beat trained in air conditioning.’ This is something that makes you tougher without your even knowing it. When I came back from that, I was in shape from head to toe.”
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