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 Introduction
The POWER of the CHURCH on Monday


The church on Sunday is great. I love it and enjoy it. But what I get really excited about is the church on Monday—the body of Christ at work in the world.

Some time ago I was given the book The Christ of the Indian Road, written in 1925 by Earl Stanley Jones, a Methodist missionary to India. Jones had been remarkably inept at making Methodists out of the people of India. Finally he decided to abandon his conventional Westernized missionary venture and, instead, “place Jesus on the Indian road” in a simple, clear, and unacculturated way. Furthermore, he determined not to demand a certain response to his message but to let each person decide what he or she would do about Jesus. The results were astounding, greatly influencing missionary strategies of the future.

“Christ is becoming a familiar Figure upon the Indian Road,” Jones wrote. “He is becoming naturalized there. Upon the road of India’s thinking you meet with him again and again, on the highways of India’s affection you feel his gracious Presence, on the ways of her decisions and actions he is becoming regal and authoritative. And the voice of India is beginning to say with Whittier:

The healing of His seamless dress
Is by our beds of pain;
We touch Him in life’s throng and press,
And we are whole again.1

It is this “placing of Christ on the road,” whether in India or America, that is our crucial mission as Christians. We are called to make Jesus accessible to people, right where they live. It is also our only hope for effective evangelism that penetrates deep into the fiber of society. This mission requires an acceptance of certain basic principles:


	 
The essential gospel centers on the person of Christ, not the church, not even evangelism. The gospel is Jesus. He is the “good news.” Everything else is vehicular to an accurate presentation of him.



	 
The church is “his body”—the body of Christ—”the fullness of him” (Ephesians 1:23). Of course, that’s not the only statement in the New Testament about the nature of the church, but it is definitive when it comes to the church’s presence in the world.



	 
The model for the church is Jesus. The Gospels give us a picture of the ministry of the church. What we see in the life of Christ is what we ought to be seeing in the life of the church.



	 
The book of Acts gives us an example of what happens when Christ is accurately placed in both the religious culture—“in Jerusalem, and in all Judea and Samaria”—and secular cultures—“to the ends of the earth” (Acts 1:8). When and where the church has failed to carry on this approach, cultures have failed to be truly Christian. Tragically, the great majority of cultures we read about in the book of Acts are now Muslim. Part of the blame has to be laid at the doorstep of the institution the church has become.



	 
Christ’s own incarnation teaches us that “incarnational Christianity” (the presence of Christ in culture) can only be accomplished by persons, not institutions. This is not to devalue institutions or organizations. It is to say, however, that the person of Jesus can only be clearly communicated through the people in whom he dwells.



	 
Colossians 1:19 tells us that the fullness of God is Jesus. Christ is the perfect model of what the word incarnation means. He is how God dwells in men. After this same model, we as Spirit-filled believers can now step into the incarnational experience. Jesus, of course, is the “only begotten of the Father” (John 1:14 NKJV), so we are not sons of God in the same way he is. However, we can look at Jesus to understand how the Holy Spirit joins himself to our humanity in a way that puts the treasure in clay pots (see 2 Corinthians 4:7) without devaluing the treasure or destroying the pots. He is present in us at all times and in all locations.


 
 
With these truths in mind, then, any effort to present Jesus as Savior must focus on the church on Monday rather than the church on Sunday. No matter how big the church on Sunday becomes, it will never penetrate the culture with Jesus. The reason is clear. The church on Sunday is experienced by the church community; it is only observed (if noticed at all) by the unbelieving community.

The church on Monday is an entirely different matter. It operates in the experience of nonbelievers. It lives on their turf, moves in their society, and operates in their culture. On Monday Jesus is “on the road.” He ceases to be one of the characters in the program of the institution called church. Rather, he works beside people. He eats in their restaurants and banks at their branches. He has coffee in their front rooms and hangs out by their water coolers. He is in their lives. He is incarnate. And because he can be seen and touched, he can be received or rejected. True evangelism is possible.

Strategic Placement

Most Christians have been trained quite well to be the church on Sunday. But what does it take to train believers to be the church on Monday?

The first step is to help them recognize their strategic placement. By “strategic placement” I mean this: each redeemed, Spirit-filled Christian has been strategically placed by Jesus Christ, the Lord of the church. Where each believing man or woman lives and works is part of that strategy. Christians are people of destiny, purposely placed by God deep inside our culture. They are his points of incarnational penetration. Because of them Jesus is present at the very heart of society. And it is this strategic presence of Christ that opens the door for his revelation as Savior to an unbelieving world.

Incarnational Christianity doesn’t try to get people to God. Large numbers of men and women don’t want to get to God. Others are unaware there is a God to get to! The incarnation was God coming to us; in a similar way, incarnational Christianity brings Jesus to men.

That’s the basis for true evangelism: in the believer the presence of Christ reaches out to the unbeliever. It’s also the basis for true discipleship: in the believer the presence of Christ walks alongside the new believer. Thus, the two main activities of the church—conversion and discipling—are wed, as they were meant to be. The Great Commission, after all, does not simply say to go into all the world and make converts; we are to go and make disciples.

Jesus said simply, “I am the way. If you have found me, you have found God.” Unfortunately, somewhere along the line, the church added a debilitating step to the divine program. We said, “Jesus is the way to God, and the church is the way to Jesus. Come to the church and find Jesus, then Jesus will take you to God.” Any training that we do, any leadership that we exert, must correct this error. We must never allow the church institution to be the way to Jesus. Jesus himself is the Way. The goal of the church on Monday is to make the Way present and visible in a world where people are lost. And, through incarnational Christianity, he is!

Open for Business

Of course, it does no good to have a strategic force in place if the people don’t know they are strategic, don’t know they are a force, and don’t know they are in place. Most Christians, I think, give some kind of mental assent to this idea of strategic placement, but they have no concept of its implications or of their direct involvement. Some think in terms of inviting hurting people to a church program; others think of using some type of soul-winning gimmick to make a convert. Most, however, don’t do anything with the idea at all. It simply floats around, untapped, in the background of their Christian experience. They’re strategically placed, but they’re not “open for business.”

I’m convinced that if more Christians would get open for business, then more business would begin showing up. The question is, how can believers get informed, affirmed, equipped, and open for business, so that the business of Christ in the world can take place through them?

This question brings up several important issues to consider, both for individual believers and for the church community. If incarnational Christianity is going to have an impact, individual believers must:

 	 
Redefine ministry (both as to content and location)



	 
Redefine church (both as to function and identity)



	 
Reevaluate their reasons for being a part of the church community



	 
Rethink their reasons for work



	 
Reestablish the distinction between profession (the way they earn a living) and vocation (their destiny—being Jesus in their world)


 
 
The church community must:

 	 
Redefine leadership



	 
Redefine success



	 
Redefine purpose



	 
Begin with the church on Monday and work toward Sunday



	 
Ask, “What does the church on Monday need to accomplish its ministry?”



	 
Ask, “What does the church on Monday need when it gathers on Sunday?”


 
 
Confidence, Courage, and Trust

Many years ago I wrote a book with Stanley Baldwin entitled, Love, Acceptance, and Forgiveness. In it I shared how Christians could become the body of Christ in their communities by practicing real love, acceptance, and forgiveness toward others.

I consider Monday Morning Church a sequel. It elaborates upon the principles in that first book and gives them a firm biblical context. In the opening chapters that follow, I deal with the huge implications of Colossians 1:27: “Christ in you, the hope of glory.” I also suggest the ultimate Jesus Question that the church, as Christ’s body, must pose to a secular, godless, and hurting world: “Is there anything I can do for you?”

In the rest of the book, I describe how we, as Spirit-filled people, are equipped and deployed by Christ to be the church on Monday. I believe that understanding this equipping and deployment will produce confidence, courage, and a renewed trust in God and his work in us. In fact, I almost titled this sequel, Confidence, Courage, and Trust. Just as love, acceptance, and forgiveness must be the hallmark of how we live and what we do in the world, so confidence, courage, and trust must be the very fiber of who we are.

Love, acceptance, and forgiveness without confidence, courage, and trust can become passive and idealistic. Confidence, courage, and trust without love, acceptance, and forgiveness can lead to arrogance and pride. But put them together and release them into a fallen, godless culture, and the very person, life, and redemptive power of Christ is unleashed!

As you will see, I have chosen to work out the concepts in this book through a study of Paul’s letter to the Ephesians. I’ve found that preaching and teaching from Ephesians, without fail, builds confidence, courage, and trust in individual Christians. It redefines our very understanding of Christian-ness!

This book is not a commentary, however. Rather, my intent is to use Paul’s message as an illustration and dramatic guide to becoming the church on Monday. If we listen carefully, this little letter, written so long ago, will tell us in clear and unequivocal terms who we are, what we have, and how we are to live in order to accomplish the phenomenal task of being the resident presence of Christ on earth.

Evangelism as a primary goal is often artificial and powerless. But when it’s a serendipity of Spirit-filled believers being Jesus in their world, it is natural and unstoppable. It’s my fervent prayer that this book will sharpen our hearing, expand our understanding, and release us confidently, courageously, and in full trust to be Jesus to the world around us. May you and I, together, become the church on Monday!


 Chapter 1
The RADICAL RELOCATION of GOD


You are called not so much to do great things, as to be a great person—and that person is Jesus Christ. The church of Jesus Christ is the resident presence of Jesus in the world. That’s a foundational principle of incarnational Christianity.

I remember when the Lord began to nudge me about becoming a pastor. I was in my late teens, and I didn’t want anything to do with the ministry. I wanted to be a doctor, because a doctor could make money and also take care of people. Those two things, in that order, were important to me. Interestingly, the Lord didn’t seem to care about my plan all that much, even though I explained it to him numerous times.

The reason I didn’t want to go into pastoral ministry wasn’t because I had something against God or the ministry; it was that my concept of the church and church life was warped. In my young mind, a pastor was the director of religious activities. He put the meetings together and invited people to come and participate. The good pastors did it well, and the poor ones flunked. I didn’t want to be an activities director for anything—religious or otherwise.

Still, there was an awareness deep within me that if I were to really follow the intentions of the Lord for my life, I would end up in pastoral ministry, regardless of anything else I might try to pursue. During my university and seminary training, I still carried this ambivalence. I knew being a pastor was what God wanted me to do, but I didn’t like the idea.


 
[image: Image]

The church is not an activities list…the church is people!


 
Our seminary held a chapel service once each week. Along with the many scholars who spoke during those services, one distinguished pastor always visited once or twice a year. His name was Dr. Richard Halverson, and he was pastor of a large Presbyterian church in Washington, D.C. For many years he was also the chaplain of the United States Senate. A deeply godly man, he always spoke life to our hearts. Scholars from all over the world gave us theological treatises, few of which we could understand. As proper seminarians we tried to appear intelligent and interested. But when Dr. Halverson came, we felt as if Jesus were speaking to us.

After one of these services, some of us were having coffee in the cafeteria when Dr. Halverson joined us and began a conversation. One of the students asked, “Dr. Halverson, where is your church?” This seemed like a perfectly reasonable question to me, but Dr. Halverson looked quite perplexed and hesitated to answer. Then he glanced at his watch.

“Well, it’s three o’clock in Washington, D.C. The church I pastor is all over the city. Its driving buses, serving meals in restaurants, sitting in board meetings, having discussions in the Pentagon, deliberating in the Congress.” He knew exactly where his church was, and he went on and on with his lengthy listing. Then he added, “Periodically, we get together at a building on Fourth Street, but we don’t spend much time there. We’re mostly in the city.”

A bomb went off in my head. All of my out-of-joint ideas about the church suddenly snapped into place. I heard that the church is not an activities list. It’s not a series of things people do. The church is people! If it were simply a series of activities—well, I already had plenty of things to do in my life. But if the church, in fact, is people, then I could be interested—even excited!

It was a wonderful revelation. It presented something to which I could give my life. Because to me, people are very important. I love people.

My wife was putting me through seminary by teaching school. When she came home that day, I announced, “Honey, I found out what the church is!”

“Well, that’s good,” she replied, “since in about six months we’ll be pastoring one.”

Excitedly, I recounted the conversation with Dr. Halverson, and she got excited with me. What would happen if we took seriously the concept that the church is people—people in whom Jesus really does dwell?

We began discussing and exploring the idea. All kinds of scriptures began to fall into place. For instance, “The church, which is his body, the fullness of him who fills everything in every way” (Ephesians 1:22-23). That’s a bombshell of a verse! The church—the fullness of Jesus? If that’s true, then it has incredible implications for those of us who make up the body of Christ!

Then there’s Colossians 1:26-27. Paul mentions a mystery, a secret, that God kept so well, no one even knew he had a secret! Paul wrote, “The mystery … has been kept hidden for ages and generations, but is now disclosed to the saints. To them God has chosen to make known among the Gentiles the glorious riches of this mystery, which is Christ in you, the hope of glory.”

If you think of the church in terms of activities, then these verses make no sense. They’re just religious simile; figures of speech. But what if the church is people and God really indwells these people? Then these verses are profound. They captured my attention back in seminary. They still hold it firmly today. In fact, it is the pursuit of this concept that has been and still is the focus of my life—this matter, this experiment, of Christians being Jesus in our world.

Often people think of God as distant, “out there.” We sing to the God out there, imploring him to come here. We go to God’s house and beg him in religious tones to join us. Where does he come from? Where does he go when we leave? Does he hang around empty buildings, hoping we’ll come back and see him sometime?

If Colossians 1 is true and Christ really is in us—well, that changes everything! If “Christ in you, the hope of glory” defines actual reality, our perception of God, the church, and ourselves, as believers, must change. The implications are astounding. And the first implication is this: there has been a radical relocation of the expressive presence of God.

Stage 1: God Out There

As we go back through history, we can see this radical relocation taking place in three stages.

Stage 1 is recounted in the Old Testament. The God-out-there begins to act into our reality. He comes upon the sacrifices; he comes upon the prophets; he comes upon the mountain. He has to act into our reality, because we have separated ourselves from him. Its not that he moved away from us; it’s that we chose to live without him. Now he begins to reestablish his presence in a way we will be able to understand and respond to.

Our very lives depend on his succeeding. When we chose to live without him, we didn’t know we’d made a fatal step. We didn’t understand that our life source is not biological only; our life source is spiritual. After God formed man out of the dust of the earth, he, then, did what had not been done before in all his creative activity: he “breathed into his nostrils the breath of life” (Genesis 2:7). The word breathed can be translated kissed. This man, this human being, this living soul, was alive, not simply because of biology. His life was based on an intimate relationship with God.

It is the same for all of us. When that intimacy is broken, the soul dies. We didn’t understand this. But now God begins to act into our reality in order to reestablish this life-support system of an intimate relationship with himself. He begins acting from out there to come to us here.

I have to admit, when I consider this God of the Old Testament, he seems pretty austere, severe, unpredictable, even frightening. I mean, think of the story in Numbers 16. The sons of Korah and their families were wiped out in the wake of his anger, when the ground opened up and swallowed them after they’d complained and rebelled against Moses and Aaron. (I’m glad God no longer swallows complainers. That would thin out the church ranks real fast.)

Frankly, he bothers me. He feels a little arbitrary; makes me nervous. He knows too much and has too much power. The children of Israel believed if you saw this God face-to-face, you would die. He was held in such awe that they would not even pronounce his name.

The God of the Old Testament establishes the fact of his reality and his holiness, but he also establishes the fact of our vulnerability. There’s something deeply and fatally wrong with us. We know there is a God, and we know we are in some way responsible to him; but we can’t seem to fulfill that responsibility. To appease him, we take our lambs or our turtledoves and offer a sacrifice. The high priest spills the blood and says a prayer, but we walk away from the altar the exact same people we were when we came. What a terrifying state to be in—aware of the wide abyss between us and the God-out-there, but unable to do anything to close the gap!

Some time ago a popular song announced that God is watching us from a distance. That’s not a comforting view. If there is a God and the best he can do is sit out there and watch us, we don’t have a loving God on our hands; we have a sadistic monster. If he can sit and watch the horror and terror and bloodshed and suffering of humanity and do nothing, he’s not the kind of God who can do us any good. Our pain is too deep, our hopelessness too real. A God who watches from a distance is a mockery.

But God is not a mockery. Through the ways and words of this God of the Old Testament, we are given an unfolding revelation; an ongoing, progressive revealing of his person. His law is like a schoolmaster bringing us to Christ (see Galatians 3:24). The God-out-there begins to reveal his character. He becomes clearer; we gain understanding as we go.

Nevertheless, we eventually come to an impasse. By the end of the Old Testament, we understand there is still a huge gap between us and God, a gap we cannot possibly bridge. We can’t go to him; he’s beyond our reach. Unless this austere God-out-there actually steps over the gap and into our world, we have no hope.

Stage 2: Emmanuel—God with Us

When we think about this type of God coming to be with us, it’s not particularly good news. If he’s coming to town today, I’ll leave until tomorrow, thank you, and you can tell me how it went! We don’t really want to meet him. It’s not that we don’t like him; we’re afraid that he won’t like us.

How can he come to us in a way that doesn’t terrify us, in a way that doesn’t cause us to run and hide? How can he step into our world and our lives at a nonthreatening, intimate level?

Doesn’t he choose a remarkable way? He simply slips into a little nothing town called Bethlehem as a baby. No one is intimidated by a baby. We hold this infant in our arms, bounce him on our knees. We don’t know we’re holding God; we have no idea. He takes our hearts. Then he grows up. He lives with us for thirty years, and we don’t know he is God. We think he is a carpenter. We buy tables and chairs from him.

“Where’d you get that table?”

“In Nazareth—that carpenter made it.”

“Joseph?”

“No, the kid, Jesus.”

“Incredible table. A real artist.”

Of course it’s an incredible work of art. God made the table! But we don’t know he is God. He is one of us.

God Isn’t Angry

When we do find out that Jesus is God, we’re shocked. He isn’t the way gods are supposed to be. He is very different. In fact, the first thing we notice is that he isn’t mad at anybody.

Of course, before this moment, we had written the book on God based on a God-out-there. You get wrong ideas about a God who is separate. You don’t understand what he’s really like. When we wrote the book on God, he was angry, because we dressed him in clothes like ours. If there was a God and he knew people like us, he’d be pretty upset, right? So all our mythologies included an angry God—if not enraged, then disgusted, unpleasant, insensitive; a God who had to be appeased. We developed elaborate systems to accomplish a tenuous safety.

I’m shocked at how many people—even Christians—are still trying to love a God they’re convinced is angry or out to get them. They blame the difficulties of their lives on a God who’s punishing them. They don’t really know who God is.

That’s why Jesus comes—to reveal God fully. As Jesus steps into our reality, God himself steps into three dimensions. “Anyone who has seen me has seen the Father,” Jesus says (John 14:9). Of course, we can’t see all of God; our perception is restricted by time and space. But what we do see is accurately and fully God. Jesus is fully representative of who God is. That means if Jesus is not angry with us, then there is no God out there who is. There is no angry God out there. That’s quite a revelation!
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