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PREFACE




  If you read this book carefully and thoroughly, you will see that I’m not a mere leader of a new religion like the mass media like to portray me. The unbounded and independent spirit that dominates this book shows that I am a modern philosopher who speaks in living language, as well as a thinker and leader of the times.




  You’ll also see that I am a master of the spiritual world who mentors and guides many business executives and leaders around the world. I sense that I’m becoming the “spirit of the times,” in the Hegelian sense, for both Japan and the larger world.




  This book will surely mark a new beginning of your life and the world surrounding you.




  Ryuho Okawa


  Founder and CEO


  Happy Science




  
CHAPTER ONE


  HOW TO BUILD MENTAL TOUGHNESS




  
I.


  THE ART OF MASTERING RELATIONSHIPS




  
1.


  Learning from Other People’s Advice and Opinions




  • • •




  QUESTION: How can I be more open to other people’s advice and opinions?




  ANSWER: “Cultivating a wish to learn from others is the first necessary step.”




  • • •




  The ability to open your mind to other people’s advice and opinions is important. My first recommendation is to ensure that you are willing to learn from others, because the lack of a desire to learn from others is what prevents us from listening to their advice. If you have a habit of tuning out other people’s advice, it’s often because your strong but unrecognized egotism and pride are leading you to resist other people’s opinions. So cultivating a wish to learn from others is the first necessary step.




  If you find that you’re eager to learn from others, then my second recommendation is to look at the positive aspects rather than the negative aspects of those who come to you with their advice. Their social status, gender, and age shouldn’t make a difference in how you receive their opinions. Many precious life lessons may slip through your fingers if you allow your prejudices to close you off to those who have less wealth, status, or education than others; those who are younger; or those with other types of attributes. If you allow someone’s impressive position or status or the lack of those things to determine whom you choose to lend your ears to, you’ll limit the wealth of learning opportunities available to you in life.




  This is why it’s crucial to cultivate a wish to learn from anyone and everyone who offers positive seeds to nourish your soul. If you’re truly determined to learn from others, you should earnestly learn from their perspectives to gain valuable lessons from them.




  • • •




  “Share with others the beneficial advice that you’ve received in the past.”




  • • •




  My third piece of advice is to not let yourself disregard other people’s advice and suggestions, and instead find a way to incorporate it into your day-to-day life.




  And a fourth important thing you can do is share with others the beneficial advice that you’ve received in the past. There are many things about ourselves that we don’t notice, so by listening to others’ advice, we may find opportunities that dramatically shift the course of our lives. If someone you know is suffering from a problem like one you’ve faced before, the tried and tested advice that helped you may benefit this person. Sharing your wisdom with others in this way lets you act with true selfless compassion and practice a great human virtue.




  • • •




  “We need to learn to distinguish between what we do have control over from what we don’t.”




  • • •




  Let me tell you about a time in my life when listening to someone’s advice helped me. When I was working in the corporate world, someone once said something to me that taught me a valuable lesson: There may be things in life that we can control, but there are also things in life that lie beyond our power to change.




  This is what this person said to me: “Is the problem that’s on your mind right now an issue that lies within or outside your control? An issue that’s within your power to change certainly deserves your best effort. But if you find that there’s nothing within your power that can help, then there are times when you’ll need to acknowledge that it’s beyond your control and let the problem pass.” This advice taught me an important, new mindset.




  Many of us spend much of our lives dwelling on problems we have no control over, while we neglect problems that our efforts can help solve. What can we possibly achieve in life if we keep trying to solve problems that we have no power over? We need to learn to distinguish between what we do have control over from what we don’t and to put the latter aside.




  This is why I have taught myself to follow these steps when I am faced with life’s issues: First, I determine which things are within my power to change, and then I try to solve the problem by improving myself. Then, with respect to things that lie outside my own control, I learn as much as I can from them and then set them aside, at least for the time being. Some of them will resolve over time, and others may not. Whatever the outcomes, this is how I’ve learned to look at my issues. And this is one way of thinking that has helped me lead a successful life.




  • • •




  “Our own emotions are fully within our power to control.”




  • • •




  Other people’s feelings are a prime example of things that lie beyond our individual power to control. No matter what we do, we can’t change the feelings that other people experience. The best we can do is offer them our advice, but we can’t always make them change things about themselves.




  In contrast, our own emotions are fully within our power to control. Even in the middle of an argument with a friend, your thoughts and feelings are always open to your own choices. Even in a heated moment, it’s up to the free will of none other than yourself to decide how you think and feel about your friend. Do you wish to spend ten years harboring resentment in your heart and speaking ill words about your friend? Or do you wish to forgive and forget the argument the next day? It’s completely up to you.




  So when you’ve finished telling your friend everything there is to tell, and you’re certain that there’s nothing else you can possibly do or say to help, you need to believe in the power of your words to nourish your friend’s soul and eventually bring him or her to the positive path. What’s important is that you become the master of your own thoughts and emotions.




  • • •




  “The more your store of inner wisdom is allowed to develop, the more extraordinary your character will become.”




  • • •




  I’ve now discussed four points that will help you open your mind to other people’s advice and opinions, to which I would like to add an additional point. When you practice the advice you receive, find it beneficial, and then share with others this wisdom you’ve gained, you gain an additional learning experience to add to the store of the wisdom within your soul. In the end, the more your store of inner wisdom is allowed to develop, the more extraordinary your character will become.




  
2.


  Respecting Boundaries




  • • •




  QUESTION: How can I build good relationships at home and in the workplace?




  ANSWER: “We need to honor and respect the professional boundaries that exist in the workplace.”




  • • •




  When we’re at work, we may not always agree with our superior’s decisions, and we may hesitate to say so. We fear that our words could be seen as a sign of disrespect and put our job at risk. In such a situation, an effective principle for cultivating smooth relationships is to acknowledge the difference between each other’s positions or roles.




  This principle is about honoring the differences between other workers’ positions and your own to maintain harmony and order in your workplace. People who highly value righteousness may feel justified in approaching others as equals and behaving similarly to everyone, regardless of differing organizational ranks. You may believe that once you and your superior are in the boxing ring, there is nothing that separates you from each other; even if you are just a junior boxer and he is a grand champion, you think of yourself as one fighter pitted against another fighter, in the end. But this approach to your workplace relationships is a sure recipe for failure to move up in the world.




  Honoring the boundaries between others’ positions and your own and knowing how to approach each person accordingly is vital to your career success and is also the secret to career longevity. When you need to tell your superior that his decision could be a grave mistake, it’s crucial to first consider how best to approach your superior in a respectful way. Bringing up a sensitive subject while acting as though you’re his equal in position can only lead to failure.




  Whether it’s with our superiors or our subordinates, we need to honor and respect the professional boundaries that exist in the workplace. For example, if you’re in the position of division manager, you’ll need to speak with an attitude of respect toward the general manager, especially if you want to offer criticism. Treating your superior as though you hold the same corporate rank could seem disrespectful in light of basic workplace principles, and this may lead to losing your job in the end.




  • • •




  “Don’t allow personal feelings of like or dislike prevent you from associating with different people.”




  • • •




  Many seasoned professional men in the business world have, at least to some degree, learned to respect professional boundaries, while some women with less experience find it more difficult to grasp the idea. They may fall into an all-or-nothing approach in building workplace relationships, becoming prone to either attaching to or completely detaching from people, depending on the individual. It’s easier to build relationships with those they feel a strong connection with, and it’s harder to do this when there’s no connection at all. This puts them at risk of poor workplace relationships and discord.




  My advice, in this case, is to not allow personal feelings of like or dislike to prevent you from associating with different people, and to instead determine the appropriate kind of professional relationship and make a mental note of the boundaries to respect. Doing so can help these relationships work more smoothly.




  The difference between our professional and personal lives is also a topic we naturally need to think about. Some women may mix workplace and personal relationships and feel content using their personal likes and dislikes to judge people, but this risks inviting a lot of unnecessary conflict with others. If you recognize this habit in yourself, you may find useful hints for improving your workplace relationships by observing how men build professional relationships in the workplace.




  • • •




  Respecting each other’s boundaries can mean the difference between family peace and utter discord.”




  • • •




  The same approach can help prevent marital conflicts. Instead of unleashing unhindered wrath upon each other or resorting to living separately to stay out of each other’s sight, showing respect for each other’s boundaries, even during an argument, can prevent many married couples from taking the path of the “war to end all wars.”




  The same can be said in parent-child relationships. Respecting each other’s boundaries can mean the difference between family peace and utter discord. In the wake of a brewing conflict with your parents, you can practice reminding yourself that your parents’ lives will not last forever, and they may no longer be here come several decades down the road. Remembering this can help you a lot when you’re struggling to manage your own emotions while doing the best you can to listen to what your parents want to say. It’s when we forget that the days of our parents’ lives are numbered and that they’re not going to be with us forever that we let our emotions and frustrations get the better of us.




  A lack of respect for each other’s boundaries is also the cause of conflict between many wives and their mothers-in-law, particularly in Japan where I am from. Relationships often get strained when the mother-in-law steps in and gets too involved in matters that should stay between her son and daughter-in-law. Often, when the mother-in-law intrudes upon their relationship in this way, all chaos breaks loose. But by respecting her daughter- in-law’s role as her son’s wife and allowing her daughter-in-law to have the closest relationship with him, which is no more than the daughter-in-law deserves, the mother-in-law allows her daughter- in-law to trust her and rely on her as a confidant.




  Whether at the workplace or in the home, respecting one another’s boundaries is an important, harmonizing relationship principle to follow.




  
3.


  Developing the Power of Persuasion




  • • •




  QUESTION: How can I persuade my superior at work who is much older and refuses to accept my ideas?




  ANSWER: “Work on refining your charm.”




  • • •




  Societies in Japan and around the world have to some degree been built on a system of seniority. So the experience of working under a superior who’s much older than you is one that’s widely shared by many people. Many organizations have relied on age as a useful way of knowing a worker’s job capability because of how little we can tell just from the outside. This is why many institutions have incorporated seniority systems to promote harmony and order.




  Older superiors’ refusing to accept their subordinates’ ideas, then, is a naturally occurring challenge. Superiors are often bracing themselves, determined not to give in too easily to their subordinates’ ideas. So what can you do under these circumstances, when you face a very obvious age gap between you and your superior?




  The first piece of advice I can give you is to work on refining your charm. A charming personality can inspire your superior to help you to get a leg up in the world. With a charming personality, you can make your superiors want to listen to and help you, even if you’re much younger than them. The key is to make your superior say, “All right, I give in. You’ve won me over.”




  So what can you do to build a charming personality? Ultimately, charm comes through in your personality: in the way you think, perceive, and carry yourself in the presence of others. If you’ve ever carefully observed someone who is young but has gained the love and affection of many of her elders, you’ve seen an endearing air about her that puts others at ease and makes them want to open their hearts to her. This endearing aura is a very important element of charm.




  • • •




  “Refrain from appearing presumptuous.”




  • • •




  If you don’t want to leave your superior with an impression of you as cheeky, I recommend avoiding behaving brazenly toward him, since this can turn them away. Your superior, I’m sure, is aware that many good ideas exist that he may not have come up with yet, but he isn’t about to accept all the ideas you think up, even if you’ve proved how intelligent you are, and it’s normal for your superior to think in this way.




  So for my second piece of advice, I recommend refraining from appearing presumptuous and instead being conscious that you’re in a subordinate position to your superior, still lack experience, and have much more to learn about important things. As long as you have this basic mindset as the basis of your intentions, I think you’ll do fine when approaching your superior with your ideas. And when you do, allow your superior to see that you have made an effort to understand his idea and are presenting an additional approach. Lead your superior into seeing how your ideas could be successful without making him feel as though he’s being persuaded or willfully lured into your opinions.




  • • •




  “Gain your superior’s understanding of your unique personality and character.”




  • • •




  Another way of persuading your superior is to first get her to understand your character and then use this as a basis for communicating and behaving in your own way. For example, if you’re known to be blunt with your words but kind and thoughtful at heart, then show your superior that you have these character traits. Understanding your unique personality traits will give your superior a basis for listening to and accepting your ideas.




  We humans cannot agree with other people’s opinions as willingly when they come from people we have difficulty understanding. We put up a strong defense against those we aren’t capable of fully comprehending. This is why gaining your superior’s understanding of your unique personality and character is a very important element of winning your superior’s acceptance.




  • • •




  “Show how eager you are to learn from your superior.”




  • • •




  Last but not least, it’s also important that you feel fond of your superior and wish to learn as much as you can from him. We humans willingly open our hearts to people who think well of us and show a willingness to learn from us. So it’s important to cultivate a fondness for your superior. If you show how eager you are to learn from your superior as you spend time with him, you’re certain to open up an opportunity to present your discoveries.




  Older people feel delighted when younger people look up to them and depend on them, so by showing how much you rely on their instructions, you’re encouraging them to gladly listen to you in turn. To sum up, what’s most important is that you come one step down in your attitude when you approach those who are senior to you, as you make your way toward presenting them your ideas and opinions.




  
II.


  THE ART OF ACTUALIZING YOUR DREAMS AND IDEALS




  
4.


  Developing Your Capabilities




  • • •




  QUESTION: A lot of times, when our life circumstances change, it gives us new perspectives and opportunities for growth. When I find that I can’t develop my capabilities in my current circumstance, what should I do?




  ANSWER: “Your circumstances will change if you change yourself.”




  • • •




  There may not be a straightforward answer to your question. What I mean is that the circumstances we face now basically change as a result of improving our own capability. So making changes to our current circumstances is not the only means to improve our work capabilities. Developing our capabilities while we’re still in our current environment will also bring definite changes to the circumstances that surround us.
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