
        
            
                [image: cover image]
            

           
            
        


        

            
                
Beyond the Bungalow

                Grand Homes in the Arts & Crafts Tradition

                Paul Duchscherer

                Photography by Linda Svendsen

                [image: Gibbs Smith Logo]
            


        

    
        


            
                Beyond the Bungalow

                Grand Homes in the Arts & Crafts Tradition

                Digital Edition v1.0

                Text © 2005 Paul Duchscherer

                Photographs © 2005 Linda Svendsen 

                All rights reserved. No part of this book may be reproduced by any means
                    whatsoever without written permission from the publisher, except brief portions
                    quoted for purpose of review.

                Gibbs Smith, Publisher

                PO Box 667

                Layton, UT 84041

                Orders: 1.800.835.4993

                www.gibbs-smith.com

                
                ISBN: 978-1-4236-1560-6

            


        

    
        

            
                
                    This book is dedicated to the preservation of America’s historic architectural treasures,
                        both large and small, which enrich our daily lives with pride, hope, and inspiration 
                

            

        

    
    
      
        
          
            
Preface

          

        

      

      Now widely acclaimed as America’s favorite “Arts and Crafts Home,” the bungalow is really
        part of an extended family that includes larger-scale homes. Some are near the bungalow in
        scale, while others are far beyond it. The purpose of this book is to encourage a new
        awareness of these larger-scale homes through a visual celebration of their remarkable
        artistic beauty, craftsmanship, and diversity of styles. Through striking examples taken
        from around the country, this book documents the wide influence of the Arts and Crafts
        movement and its strongest messenger, the Craftsman style. The book also explores the
        successive waves of other influences on popular architectural taste that mingled with the
        Craftsman style, creating design hybrids built on a larger-than-bungalow scale. 

      Although well deserved, the rediscovery and vast appeal of the American bungalow has tended
        to overshadow the charms and significance of other kinds of Arts and Crafts homes that just
        don’t fit the bungalow mold. Largely fueled by endless promotion in specialty periodicals
        and through the raves of bungalow-centric books (this author’s previous works included), the
        noisy celebration of all things bungalow is now into its second decade and doesn’t seem to
        be quieting down. Meanwhile, less attention has been paid to larger-scale Arts and Crafts
        homes that comprise a range of crossover influences every bit as varied as any found in the
        “true bungalow” world. The sheer scope in variety of shapes and sizes represented among
        these larger homes entirely surpasses the widest range of the bungalow. 

      Although some non-bungalow homeowners may still feel left out of the hoopla, many owners of
        larger related homes would contend that theirs is as much an Arts and Crafts home as any
        bungalow. Some have gained this confidence by perusing the “family album” pages of 
          American Bungalow
         magazine, where snapshots of larger Arts and Crafts homes sent in by readers often
        appear alongside photos of their smaller relatives. Many larger homes have also been the
        subjects of extensive editorial coverage in that and other current “old-house” periodicals
        (see Resources). Most are shown more for their unusual history, upgraded features, or
        furniture collections than for anything specific to their size, and from these it becomes
        tempting to generalize that every larger-scale home seems to have been built on a far bigger
        budget than any modest bungalow. However, this isn’t always a given, as issues such as
        compact lot sizes and other planning factors that informed bungalow design were often the
        impetus for creating similarly economical designs for many two-story homes built across the
        country at the same time. 

      However, that argument diminishes in light of the famous oversized Arts and Crafts
        masterpieces created by the period’s most famous architectural duo, Greene and Greene, whose
        choicest projects are cheekily dubbed “the ultimate bungalows.” For many, however, the level
        of awe and reverence that such historic trophy homes elicit (particularly among devotees of
        Arts and Crafts design) has set an unrealistically high standard for evaluating almost all
        other larger homes of the period. Therefore, this book is intended to expand the perception
        of what constitutes an Arts and Crafts house (literally, beyond the bungalow). Thereby, the
        perception of Arts and Crafts homes as a clearly diverse, yet undeniably related group, will
        be further promoted and encouraged. 

      Any attempt to somehow define the relevance or importance of all larger Arts and Crafts
        homes by equating them with those that boast the finest architectural pedigree (or were
        built with the biggest budget) is misguided, and misses the point. Tangible or not, there
        are many other intriguing aspects to consider when evaluating the stature and integrity of
        any home. In these pages are examples to suit every taste and budget, and hopefully all will
        inspire. Savor the journey! 

      —Paul Duchscherer
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          Figure 1. 

          
Postcard Showing a “Typical
            Residence Street, Seattle, Washington.” (ca. 1910). 

          Sited on a slight rise, a variety of larger Craftsman-style homes include two
            hipped-roof “American foursquares” (at far left, and third from left). In front of them,
            two children are visible in the planting strip along the curb. The other homes, also in
            the Craftsman style, have bungalow shapes but appear oversized. Because the coloring for
            such vintage postcards was applied by hand, it often resulted in floral displays (as
            seen here) that were more imaginary than documentary.
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          Figure 2. 

          
Home in Spokane, Washington (ca.
            1910). 

          Demurely peeking over a pair of colossal boulders of volcanic basalt (locally known as
            “haystack” outcroppings), this large two-story home in the historic South Hill
            neighborhood displays a rigidly symmetrical façade that is not typical of the Craftsman
            style. The sloping sides of its two dormers are also unusual. With site-specific
            serendipity, the entry stairs toward the front porch curve between the boulders. The
            stone’s irregular pitted surface allows it to sustain a thriving rock garden. The
            backdrop of towering pines further hints at this region’s natural beauty.
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          Figure 3. 

          
Home in Seattle, Washington (ca.
            1915). 

          This larger-scale home in the Capitol Hill area was deliberately styled to appear
            modestly proportioned. Distinct variations in finish, color, and material designate each
            level, offsetting the building’s considerable height with horizontal emphasis. Closer to
            the ground towards the right, an asymmetrical dip in the front gable’s roof also helps
            to reduce the home’s apparent size. While its style is predominantly Craftsman, the
            upper-gable peaks have English-inspired half-timbered detailing, a good example of a
            popular crossover style effect. On the original matching garage at left is a clipped
            (jerkin-headed) gable, a detail often linked to the English Cottage style, which seems
            to make an already diminutive structure appear even smaller.
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          Figure 4. 

          
“Fourplex” Apartment Building, Los
            Angeles, California (1913). 

          This example shows how successfully the Craftsman style could be applied to a multiunit
            structure. Well detailed throughout, the first floor is covered with horizontal
            clapboard siding. More delicately textured shingled walls denote the second floor, and a
            screen-backed lattice grid ventilates the attic. The front façade, with its prominently
            bracketed gable peak, recalls the Swiss Chalet style, further reinforced by the cutout
            design of the deck railing above the front porch. Because the building’s massing
            resembles that of a large two-story house, it blends easily with the mostly
            single-family homes of its Angelino Heights neighborhood, a designated historic
            district. The area’s variety of Victorian-era homes is a relative rarity in Los Angeles.
          

        

      

      
        [image: Preface]
        
          Figure 5. 

          
The Alexis Jean Fournier House,
            East Aurora, New York (1904). 

          Adjacent to the campus of the Roycroft Community, this home was once a barn, then
            remodeled into its present form by the Roycrofters and gifted to Fournier, the
            community’s premier artist. His second-floor painting studio (on the left rear side) has
            a soaring ceiling and northerly light admitted through a sloping expanse of glass. The
            roofline and dormer, shingled walls, and stone details evoke the Craftsman style, but
            the house also includes elements of the Colonial Revival (classical porch columns) and
            Tudor Revival (half-timbering in the front gable). Sanctioned by community leader Elbert
            Hubbard, Tudor inspiration is consistent with the styles of various other Roycroft
            campus buildings. The dining room (seen in Figure 6) is at the right front corner and
            opens onto the front porch.
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          Figure 6. 

          
Dining Room Detail in the Fournier
            House. 

          Painted by Fournier, shifting light and color in an atmospheric landscape frieze called
              
              Times of the Day
             encircles this room. Characteristic Craftsman-style features include the
            oak-beamed ceiling, high wainscot, plate rail for displaying small collectibles, and (at
            left) a built-in window seat beneath a row of south-facing windows with a garden view.
            The sideboard, an unusual Roycroft period piece, abuts the street-facing wall. Further
            to the right, an outside door opens onto the roomy front porch seen in Figure 5.
            Fournier painted another impressive landscape frieze of European scenes, carried out at
            a much larger scale for the perimeter of the Roycroft Inn lobby, which is still enjoyed
            by visitors and guests today. 
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Historic Overview: From Near to
                Far Beyond the Bungalow

            Most major American cities experienced a burst of development in the early twentieth
                century, and almost all can boast entire neighborhoods of bungalows. Now historic
                housing stock, the bungalow’s relatively youthful age has enhanced its likelihood of
                relatively intact survival. It also managed to stick around long enough to thrive
                once again as viable housing stock. But what of America’s demand for larger housing
                during the same period? Most assuredly, such a demand was not only alive but also
                flourishing. In fact, the same forces that pushed bungalows into the forefront of
                the new housing market, such as the development of suburban tracts serviced by
                reliable public transportation, worked just as well to promote building larger-scale
                homes. 

            To understand what guided the public’s demands concerning the exterior appearance,
                interior planning, and special features of most new housing at that time, one need
                look no further than the bungalow. Ironically, it was the modernity, practicality,
                and stylishness of the entire bungalow package that helped revise the standard of
                expectation for housing of all sizes and shapes for many years to come. 

            Despite the general bungalow mania, there were still plenty of middle-class people
                who remained unconvinced and would not make the bungalow commitment. There was more
                than a whiff of faddishness about its popularity. While this excited some, it didn’t
                faze everyone and also made others hesitant. After all, for the entirety of the
                Victorian era and long before, single-story living was often associated with the
                mean, cramped cottages of lower-budget households, or perhaps something acceptable
                in an informal summer cabin. Suddenly, it seemed that single-story living had been
                reinvented. With an artistic dash of style thrown in, the bungalow was a shining
                symbol of a middle-class respectability, and emblematic of a new era in the new
                century. 

            Even if it seemed to fit their needs, not every household identified with the
                bungalow’s widely touted, egalitarian joys of living in such a simply conceived,
                modestly scaled dwelling. Some objected to the repetitive sameness of bungalow
                developments. Yet the bungalow’s new reputation as a kind of treasure trove of all
                sorts of newfangled practical-planning arrangements and handy space-saving
                contrivances, quickly earned it a high profile. While not every bungalow may have
                deserved such acclaim, its celebrity sufficiently impressed the minds of Americans
                and helped raise the bar on their expectations from the housing industry.
                Henceforth, many of the so-called signature features originally associated with
                bungalows, such as opened-up living rooms and dining rooms, and built-ins such as
                sideboards, benches, desks, and even “disappearing beds,” became quite commonplace
                in many other forms of American housing. These bungalow elements began appearing in
                the most compact and restrained of two-story designs (then nicknamed “bungaloid”
                homes), to duplexes and multiunit apartment buildings (see Figure 4), to far more
                grandly scaled homes that could realistically be considered mansions (see Figures
                58–61, 66, 83–89, 124–28, 139–45, 163–74, 175–78). 
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                    Figure 7. 

                    
Home in Denver, Colorado
                        (ca. 1915). 

                    With a full-width, single-story porch that would look at home on a modest
                        bungalow, this substantial brick Craftsman-style house also has a smaller
                        side porch facing its driveway, which is lined with a border of mixed
                        flowers in the manner of a cottage garden. The bracketed front eaves
                        terminate in a clipped (jerkin-headed) gable sheltering an attic-level
                        window. The gable’s shape and the simple half-timbering effect on its face
                        reflect two common English-derived elements that often crossed over into the
                        Craftsman style. Although larger, this house has a similar orientation to
                        the one seen in Figures 8 and 9.
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                    Figure 8. 

                    
Design for a House
                        (1923). 

                    Published in 
                            The Home
                        , an annual supplement for subscribers to the magazine 
                            Women’s Weekly,
                         this design accompanied an article called “Six Generous Rooms
                        Without Waste,” and attention was drawn to its economical yet stylish
                        character. On a foundation of darker brick, the first floor’s pale brick
                        helps set off the single-story front porch. Exposed structural trusswork in
                        its open gable, as well as the shingled gable and dormer configurations of
                        the second floor, make simple Craftsman-style statements. Favorably compared
                        to a bungalow, this design was specifically lauded for “the appearance of a
                        story-and-a-half house,” although its second floor provides just as much
                        floor space as the first. 
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                    Figure 9. 

                    
Floor Plans for House
                        Design in Figure 8. 

                    Strategically planned, this home’s overall 25-foot width by 43-foot depth
                        would allow it to fit on a fairly narrow and not particularly deep lot.
                        While its layout offers square footage comparable to many one-story
                        bungalows with similar amenities, it requires a considerably smaller
                        footprint. As in many bungalow plans, the full-width living room is entered
                        directly from the front porch and is well lit by windows on three sides.
                        Doubling as circulation spaces, both the living room and dining room adjoin
                        the stairway to the second floor; each primary room features the built-in
                        cabinetry expected in Craftsman-style interiors. Next to the dining room, a
                        compact kitchen adjoins a small vestibule for the basement stairs, and a
                        secondary entrance on that side suggests an adjacent driveway.

                

            

            
When Is It (or Isn’t It) a
                Bungalow? 

            There has long been confusion about which homes could or could not definitively be
                called a real or true bungalow. Some of this confusion still persists, usually among
                the more recently initiated housing buffs for whom an innocent misuse of that word
                is entirely forgivable. Official dictionary definitions reveal that the word 
                    bungalow
                 is acknowledged to be an anglicized version of the Hindi word 
                    bangala
                 (or 
                    bangla
                ), used in reference to either the Bengal region of India or the indigenous
                mud-walled dwellings of that area. The original models (most rectangular in plan)
                featured high-pitched, thatched roofs with deep overhangs that created shady
                verandas encircling the buildings’ perimeters. While most were small, some examples
                of 
                    bangalas
                 had multiple rooms strung along both sides of a central hallway space that
                traversed the entirety of the structure, fostering better interior-air circulation. 

            These Bengalese dwellings came to be admired by resident British colonials for
                tempering the effects of the region’s often scorching climate. By keeping the
                perimeter mud walls shaded and cool, a kind of passive ventilation system,
                especially effective at night, was created. The shape of the building’s roof
                encouraged warm air to rise up and out through the roof’s thatched peak, helping to
                draw cooler air into the house from the ground level. Early in their Indian
                occupation, the British coined the term 
                    bungalow
                 to describe the colonial housing form they had loosely adapted from the
                original Bengalese model. Subsequently, there were various interpretations of
                bungalows built around the world, particularly in the tropical reaches of the
                empire, but by the time any bungalows appeared in Britain, little trace of their
                origins remained. In America, particularly in typical Craftsman-style bungalows, the
                large, sheltering roofs that cover front porches or create shade elsewhere with
                deeply overhanging eaves are features that suggest an evolution from its Indian
                origins. 

            Most dictionaries further describe a bungalow as a “one- or one-and-a-half-story
                house with a porch or veranda,” sounding somewhat vague and inconclusive. However,
                there is general agreement today that, by proper definition, bungalows must have
                most, if not all, bedrooms on the first floor, along with the other primary living
                spaces. This issue of bedroom location seems to persist as the most technically
                defining factor of a true bungalow. It should be noted that, by any home’s mere
                outward appearance, confirmation of its bedroom locations isn’t always apparent. In
                fact this may be completely imperceptible from the street, recalling the old adage
                that one can’t judge a book by its cover (see Figures 12, 13, 43, 76, 108 and 182). 
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                    Figure 10. 

                    
Design for a House
                        (1909). 

                    The January issue of Gustav Stickley’s 
                            The Craftsman
                         magazine featured this home in an article entitled “A Simple,
                        Straightforward Design From Which Many Homes Have Been Built.” It proclaimed
                        this as one of their most popular plans. The magazine also pointed out that
                        “although the illustration shows plastered walls and a foundation of
                        fieldstone, the design lends itself quite as readily to walls of brick or
                        stone, or even to shingles or clapboards, if a wooden house be desired.”
                        This home’s overall form is almost severe in its simplicity, relieved only
                        by the welcoming shed-roof porch, stone posts and chimneys, and the broad
                        front gable with its deep eaves resting on exposed roof beams (purlins).
                        Stickley’s logo, in the form of a joiner’s compass (at lower right),
                        includes his adopted motto, “Als ik kan” (If I can).
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                    Figure 11. 

                    
Floor Plans for House
                        Design in Figure 10. 

                    The first floor’s interlocking sequence of spaces neatly divides public areas
                        from utilitarian ones. To shield door drafts, heavy portières (doorway
                        draperies) were advised for the entry’s doorway to the living room, where
                        built-in bookcases flank a large fireplace. While the rooms are not
                        enormous, a feeling of spaciousness is induced by the diagonal view through
                        the living and dining rooms and the nook at the far end, to a second
                        fireplace. The dining room connects to a service pantry, then to either the
                        basement or rear stairs intended for servant use. The outside kitchen on
                        this plan was proposed only if it were built as a rural farmhouse, “as it
                        affords outdoor place for such work as washing and ironing, canning,
                        preserving and other tasks which are much less wearisome if done in the open
                        air.” A single shared second floor bathroom was common even in many larger
                        homes of this period.

                

            

            
                [image: Introduction]
                
                    Figure 12. 

                    
Home in South Pasadena,
                        California (ca. 1910). 

                    With its swooping roofline descending to shelter its front porch, this full
                        two-story Craftsman-style house was deliberately styled to resemble a
                        smaller bungalow. To reduce its apparent mass and height, the forward-facing
                        gable’s roof is split as if it were a double dormer with interesting
                        bracketing and stepped, vertical attic vents, but this actually covers the
                        full width of the entire second floor. Over the front porch, the roof’s
                        angle conceals a large walk-out deck accessed from the front bedrooms. At
                        the entry below, a cream-colored cat stands guard. The side driveway, a
                        typical period feature, has a center strip of lawn intended to catch a car’s
                        oil drips, which would otherwise leave stains on a full-width concrete
                        driveway. This home is quite comparable to the one in Figures 13 and 14.
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                    Figure 13. 

                    
Design for a House (ca.
                        1915). 

                    Henry L. Wilson, a Los Angeles architect who called himself “The Bungalow
                        Man,” was also the publisher of numerous plan book designs such as this
                        (“No. 400”). Appealing to public taste for the bungalow mode, he promoted
                        this larger-scale plan as “a typical bungalow with all the low broad effect,
                        and yet is practically a two-story house.” He also claimed this design had
                        already been built for $3,200 in the Los Angeles area “a score of times.” In
                        style, it mostly reflects the Craftsman taste, although a closer look
                        reveals classically-inspired front-porch columns, and a Gothic-style motif
                        in the quatrefoil (four-leaf-clover-shaped) cutouts of its railing. Some
                        English Tudor–inspired half-timbering appears in the upper peaks of two
                        forward-facing gables. While these seem to be a pair of dormers, they
                        actually encompass the full width of the second floor (in a comparable way
                        to the example seen in Figure 12). This is an effective device in reducing
                        the impression of height and bulk in its two stories and in outwardly
                        projecting a more modest sense of scale.
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                    Figure 14. 

                    
Floor Plans for House
                        Design in Figure 13. 

                    Continuing the impression of its exterior, this home’s first-floor plan has
                        features in common with many smaller bungalows. To make it feel more
                        spacious, the entry hall with the staircase in view is open to the living
                        room and separated only by a wide opening with a colonnade. Reinforcing this
                        spatial connection, the entry’s angled bay window is on an axis with the
                        living room fireplace. In a similar way as seen in Figure 11, the sequences
                        of public spaces are connected through wide doorways with pocket doors,
                        creating a long vista terminating with a second fireplace in the den. Dining
                        room built-ins include a buffet and room-wide window seat in a bow-shaped
                        bay. A service stair rises from the kitchen, but connects back to the main
                        staircase at a mid-floor landing. On the second floor, a central stair hall
                        opens to the bathroom and to four nearly equal bedrooms in each corner; all
                        have windows on two sides.

                

            

            
Sources of the American Arts and
                Crafts Movement 

            Development of domestic architecture prior to the early twentieth century was
                characterized by successive waves of showy, historic revival styles. This taste for
                nostalgic eclecticism dominated American middle-class taste throughout most of the
                Victorian era. By 1900, change was already in the air. First, from inspirations
                generated within our own borders, important aspects of American architectural design
                reform were emerging and began to affect public taste. These included some
                groundbreaking residential work in the Shingle style and in the progressive style of
                the Prairie School associated with Frank Lloyd Wright. With these movements, the
                seeds of American modernism were being sown. Another influence that had a kind of
                cleansing effect on Victorian eclecticism was the Colonial Revival style. Widely
                embraced, its mantle of classical detailing and reference to nationalism helped it
                persist longer than other styles and ultimately outlast them all. 

            Another important factor was that by the late Victorian era, the level of education
                and professional training available to aspiring American architects was becoming far
                more comprehensive and sophisticated. Changes in building construction technology
                and engineering demanded this. Awareness and influence of international design
                trends (often acquired through trade journals such as 
                    International Studio
                ) were also increasing. A movement away from the old apprentice system,
                sometimes driven more by working directly with the construction trade than by
                association with any architect, also marked the maturing of the architectural
                profession. These factors directly affected the work of American architects and
                became the driving force in turning the tide from freewheeling Victorian flights of
                fancy toward a more rational direction. 

            It was into this American scene, circa 1900, that the distinct influence of the Arts
                and Crafts movement began appearing in domestic architecture and interiors. At
                first, it was seen in selected portions of higher-budget, architect-designed homes
                that were considered some of the cutting-edge projects of the moment. Starting as a
                design reform movement that originated in mid-nineteenth-century England, the Arts
                and Crafts movement’s original intentions set out to improve public taste in general
                and the design quality and affordability of goods manufactured for home furnishings
                in particular. Soon, however, its influence in America would be galvanized into a
                recognizable design vocabulary, inspiring the creation of the Craftsman style that
                came to dominate the first wave of the emerging bungalow market. 

            More in England than ever in America, a central component to the Arts and Crafts
                movement was a preoccupation with improving perceived ills and inequities in both
                society at large and in the increasingly industrialized world. In pursuit of an
                idealistic dream that thrived only for a brief time, the movement’s English leaders,
                most from privileged backgrounds, felt compelled to “save” unfortunate factory
                workers from a meaningless existence by helping them reinvent themselves as
                latter-day incarnations of medieval craftspeople. To encourage this, a number of
                so-called guilds were formed, with training opportunities for the willing to forge
                an honest yet creative living in fields involving traditional craft skills in the
                decorative arts, such as furniture making, bookbinding, weaving, metal work, glass
                work, ceramics, needlework, jewelry and ceramics. These were before models for
                similar ventures followed as part of America’s Arts and Crafts movement, including
                the Roycroft, Byrdcliff, Rose Valley, and Arden communities. 

            
America’s Arts and Crafts
                Beginnings 

            William Morris (1834–1896), the movement’s most famous English proponent, had
                attracted the attention of America’s most progressive-minded intelligentsia long
                before 1900. While few truly embraced his agenda of socialism, some chose to
                decorate their homes with examples of handcrafted wallpapers, fabrics, furniture,
                and other signature decorative arts designed and produced under the auspices of his
                firm, Morris & Company. Some, such as Gustav Stickley (1858–1942) and Elbert
                Hubbard (1856–1915), made personal pilgrimages to England before 1900, and each
                would become famous as the movement’s two most celebrated American proponents.
                Absorbing something of Morris and the movement’s essence firsthand, each man came
                back highly impressed and deeply inspired. Both sought to develop appropriate ways
                to make a business out of reinterpreting at least some of the things Morris and
                others in his circle had been attempting to do. 

            Now, the Arts and Crafts movement took a uniquely American turn. While most of its
                lofty idealism (especially Morris’ socialistic bent) met lukewarm receptions here,
                its elegantly spare aesthetics struck a timely chord, and the canny American sense
                of a business opportunity began to develop around it. What did survive from England,
                however, was the movement’s basic tenet of design restraint, using honest natural
                materials as well as forms appropriate to a specified function, whether applied to
                objects, furniture, interiors, or entire buildings. Armed with their personal
                reinventions of the original Arts and Crafts movement, Stickley and Hubbard were
                able to convince many others of its validity and great potential in a specialized
                home furnishings market. The work of each would soon become a broader influence in
                the fields of interior and domestic architectural design. Stickley and Hubbard each
                became one of the remarkable success stories of their day. 

            
                
                    
                

                
Elbert Hubbard and the
                    Roycroft Community 

                By 1895, Elbert Hubbard (1856-1915), a retired, well-to-do businessman with a
                    strong sales background gained with the Larkin Soap Company in Buffalo, had
                    founded the Roycroft community in nearby East Aurora, New York, on the
                    inspiration of his investigative foray into England’s Arts and Crafts world (see
                    Figures 5 and 6). At its peak, Roycroft employed over 500 workers. Of all the
                    so-called “utopian” craft communities inspired by those of England’s Arts and
                    Crafts movement, the Roycroft was by far the most successful. However, in its
                    actual administration, it was more of a benevolent dictatorship than a true
                    utopian operation. 

                Hubbard managed a thriving community of craftspeople who produced a wide range of
                    decorative arts, from metalwork to leatherwork and bookbinding to furniture.
                    Locally generated sales, coupled with a thriving mail-order business, provided
                    lucrative venues from which Hubbard was able to hawk his community’s famously
                    handcrafted merchandise. A self-styled, folksy philosopher of sorts, he also
                    vented his opinionated views through active participation in the lecture
                    circuit, in various Roycroft-published books, and in periodicals—including
                        the
                         Fra
                     and the
                         Philistine.
                     After his premature death in 1915, when he and his wife, Alice, drowned
                    in the sinking of the Lusitania, the leadership of the enterprise was taken over
                    by his son Elbert Hubbard II, called “Bert” (see Figures 175-78). It survived
                    several ups and downs, but closed in 1938. Today, the Roycroft is once again a
                    flourishing community of artists and craftspeople, working in and around its
                    East Aurora campus. In addition to those locally based, there are a number of
                    officially sanctioned Roycroft Renaissance artisans working elsewhere around the
                    country. Hubbard’s beloved enclave of stone and half-timbered buildings survives
                    as a testament to his English Arts and Crafts inspiration, and remains an
                    important site for Arts and Crafts devotees of today. As they have since it
                    first opened in 1905, guests of the Roycroft Inn can settle into atmospheric
                    period-style lodgings, partake of food and Hubbard-style good cheer, and explore
                    the Roycroft campus, the village of East Aurora, the important architectural
                    landmarks of Buffalo, and the historic Niagara frontier. 

            

            
Catalog Homes: Plan Book Designs 

            In his time, Stickley’s was a relatively small part of America’s house-plan business;
                it had already been firmly established during the Victorian era. As the economy
                boomed in the early twentieth century and the need for housing of all types
                escalated rapidly, many others besides Stickley quickly seized the opportunity to
                jump on the housing bandwagon. Although not a new idea, the concept of plan
                books—catalogs of house designs and their floor plans—figured strongly in the
                development of new housing in the bungalow era. While plan books certainly fueled
                much interest in those compact wonders, many offered an expanded selection,
                including a variety of two-story house-plan choices ranging from extremely simple to
                relatively grand (see Figures 13–16, 80, 107, 118, 129, 146 and 179). 

            For many prospective individual homeowners, the plan book route made the selection of
                a dream house a near-seamless experience of armchair shopping. While plan books were
                inexpensive or free and very easy to obtain, their various publishers profited from
                the sales of complete sets of working drawings sufficient for construction purposes.
                Most of these plan sets were sold for between five and twenty-five dollars. Still to
                be incurred, however, were the expenses of a suitable building lot as well as the
                labor and material costs generated by the building contractor. Driven by location
                and demand, land costs were the greatest variable. 

            Much to the chagrin of the architectural profession, the exceptional popularity of
                the plan book process circumvented the need for most people to hire an architect to
                design their home. Many large housing tracts were built by ambitious real estate
                developers using only plan book home designs. Ironically, plan book businesses were
                also the gainful employers of the services of some professional architects, as well
                as talented draftsmen with architectural experience but often without formal
                training. Unfortunately, plan book designs were frequently published without giving
                credit to their specific designer, so the significant talents evidenced in many of
                those homes remain anonymous. However, because architectural firms usually did
                receive proper credit for any work featured in professional trade journals or
                periodicals, the creative forces behind other important period designs have thus
                been identified by later research. 

            
                
                    
                

                
Gustav Stickley and the
                    Craftsman Empire 

                Gustav Stickley (1858–1942), an energetic man from a modest background, was
                    trained as a stonemason, metalworker, and furniture maker. He came from a large
                    family, and had several siblings who also went into the furniture business
                    separately. The impressions that Stickley gathered of the English Arts and
                    Crafts movement and its proponents on his trip to England in 1898 greatly
                    inspired his own creation of a successful business empire. Soon after returning
                    from England, he opened his own furniture workshop in Eastwood, New York, called
                    United Crafts, which he expanded and renamed the Craftsman Workshops in 1900.
                    Stickley developed his signature “Craftsman” line of spare, sturdy furniture
                    designs, utilizing simple but high-quality materials and employing solid,
                    traditional joinery techniques. As the business grew, he eventually expanded his
                    offerings to include other decorative arts, such as lighting fixtures,
                    metalwork, and textiles—all designed to complement the aesthetics of his
                    furniture. 

                Like Elbert Hubbard, he also created his own periodical, the
                         Craftsman
                     magazine, which further elevated his standing as an influential
                    tastemaker. However, Stickley departed from what Hubbard was doing when he began
                    to market designs and building plans for new Craftsman homes that embodied his
                    personal vision of the ideal American home. As much as his furnishings, these
                    homes were inspired by his interpretation of Arts and Crafts design principles,
                    and helped escalate the popularity of the Craftsman style to an ever-widening
                    audience. Prophetically, he was among the earliest and most vocal in lauding the
                    modest bungalow as the ideal embodiment of a simple American home. 

                While they were a key aspect of the so-called “Craftsman way of life” that
                    Stickley obsessively encouraged, bungalows weren’t the only kind of homes he
                    endorsed and marketed. In the years of its publication, between 1901 and 1916,
                    his magazine presented many new Craftsman home designs and plans, and a variety
                    of larger two-story designs were included, many with bungalow-style amenities
                    (see Figures 10, 11, 15, 16 and 27). In its mix of articles and editorial
                    advice, 
                        The Craftsman
                     also covered progressively designed homes by others, including the work
                    of Greene and Greene. Although national circulation of 
                        The Craftsman
                     didn’t come close to that of its competition, the major national
                    periodicals such as 
                        House Beautiful, House & Garden,
                     or 
                        Ladies’ Home Journal,
                     it managed to exert some influence over the type of homes and styles
                    these magazines covered, thus more widely affecting the perception and direction
                    of middle-class taste. 

                Although Stickley’s Craftsman homes exerted a nationwide influence on the
                    building industry, his prominence would actually work against him. From an early
                    date, unscrupulous competitors wanting a piece of his lucrative pie routinely
                    bootlegged his house and furniture designs. The relatively high visibility of
                    Stickley’s published efforts (and those of Hubbard as well) also tended to
                    foster the assimilation of an Arts and Crafts sensibility into mainstream public
                    taste, which after a time took on its own momentum without them. Stickley’s own
                    Craftsman brand name became a familiar household word. After the bankruptcy of
                    his business in 1916, a victim of overzealous mismanagement, homes and
                    furnishings by others that imitated or adapted his style also propelled his
                    Craftsman name further into generic nomenclature, where it persists to this
                    day.

            

            
The Kit House Phenomenon 

            Most famously launched by Sears, Roebuck and Company by 1909, a remarkably innovative
                industry made it possible to purchase a home selected from a catalog. Kit houses
                (sometimes also called “Ready-cut”) arrived in the form of stacked lumber for
                structural framing, and in various other prefabricated parts (see Figure 17). These
                were shipped on pallets to the nearest city or town, then trucked to the new home’s
                specified location, and assembled by a local contractor or a particularly handy
                homeowner. Precut structural lumber, interior moldings and trim, window and
                doorframes, and built-in cabinetry were all carefully numbered according to plans
                that guided their assembly. Soon after Sears had taken the lead, competition from
                rivals like Montgomery Ward appeared. Usually located in lumber-rich areas, there
                were also a number of other firms—such as Aladdin Homes of Bay City, Michigan, and
                Gordon-Van Tine Company of Davenport, Iowa—who made the production of kit homes
                their specialty. The kit house phenomenon was far more prevalent than most people
                realize, although the onset of the Great Depression put a severe crimp in the
                housing market, and many companies were unable to survive it. Some people now living
                in kit houses built at that time have determined the true origins of their home by
                discovering its design or a very similar one offered in a plan book of the period,
                several of which are reprinted and available today. 

            While the option of plan book kit homes became a popular way to obtain smaller
                dwellings such as bungalows, many larger two-story models were also marketed
                alongside them. Some of these larger homes were impressive, stylish residences, and
                nothing about this method of home construction negatively affected their quality.
                Even when compared to homes built from scratch with locally obtained materials, some
                would argue it was often better. Whether they were kit homes or not, the vast
                majority of new middle-class houses from bungalows to larger plans were outfitted
                with at least some prefabricated millwork elements for their interiors. These
                usually included doors and windows, plus specialty millwork items such as box beams,
                columns, corbels, brackets, fireplace mantels, bookcases, desks, and all sorts of
                other built-in cabinetry. First selected from catalogs, they were shipped in
                preassembled form by their manufacturers to building sites for installation.
                Although patronized directly by some homeowners who were involved in their own
                homes’ construction, this industry’s primary customers were the commercial builders
                who developed large housing tracts and generated steady repeat business. 

            Except for households with very generous budgets, it was uncommon to have most
                woodwork elements created locally or on-site by finish carpenters or cabinetmakers.
                Even at that time, the added labor costs for such custom work would have been well
                beyond the means of most households. 

            
Bungaloid Homes: An Upward
                Expansion 

            Many real estate developers saw the promise of the bungalow’s potential and quickly
                adopted its features, if not its plan, into their new homes. But they also realized
                that not everyone was going to be “bungalow material,” and it was just a matter of
                how best to ensnare these other middle-class households that were still considered
                fair game for the new housing market. Many developers saw from the beginning that
                there was a market for so-called “bungaloid” houses. Outwardly, these had a close
                resemblance to their smaller relatives. Sharing similar features and detailing,
                these veered upward from the single-story format into a full two stories, usually
                with additional attic space. Bungaloid homes were geared toward not only those
                families who were interested in the latest housing trends and amenities, but also
                those who needed and could afford something a little larger. 

            Some early-twentieth-century households also tended to have more conservative tastes
                in their living arrangements. Since most middle-class people of that time would have
                grown up in a two-story home, there was already a sizeable market that opted for
                homes with a greater sense of division between various living spaces than could be
                found in a bungalow. One of the easiest and most proven ways to achieve this was
                with a traditional two-story floor plan. Another factor that favored the two-story
                house plan was that some households included some extended family members, in
                addition to a married couple and their children. Also, some middle-class homes might
                have employed a live-in servant as well, but these were dwindling in number by 1900.
                Households with these kinds of profiles were unlikely to fit into the average
                bungalow. 

            
Bungaloid Home Planning 

            Generally, the homes built in the greatest numbers during the early twentieth century
                adopted the single-story bungalow-planning format, which usually had the smallest
                amount of square footage and used the least amount of building materials. The
                dimensions of a prospective building lot limited those of any bungalow plan. In some
                cases where bungalows were custom-designed for a larger site, their oft-touted
                economy of space and materials withered significantly if allowed to sprawl too far
                and wide in their plan. Furthermore, the most affordable lots in locations near the
                best job markets tended to be small and narrow, so most bungalows were destined to
                remain small homes on small lots. Usually the best bet for expanding one was to
                develop its attic into additional living space, usually bedrooms, and many original
                plans anticipated that option. Other bungalows were built with unusable crawl-space
                attics, and the cost of enlarging these was likely to be greater than moving up to a
                larger house anyway. 

            The most compact two-story house plans were designed to address the dilemma of a
                small lot’s limitations. By including a second floor, the dimensions of the
                first-floor footprint of the home could be minimized, and more of the lot’s open
                space could be preserved (see Figures 8 and 9). As usually identified in their plan
                book, many home designs were specifically tailored to fit comfortably onto the most
                common standard lot sizes. For a minimal fee, purveyors of house plans offered to
                reverse the original layout into a mirror image, should that improve the orientation
                of the building design to the available lot. 

            On more spacious suburban or rural properties, house planning could be expanded up
                and out as far as the budget would allow (see Figures 15 and 16). Some plan book
                designs were merely starting points for otherwise custom-built homes, for their
                pictures and floor plans were able to convey a sense of the homeowner’s personal
                taste and planning expectations to their architect or builder, a process that would
                still work well for those interested in building a new home today. As many of the
                examples in this book illustrate so well, the influence of the Arts and Crafts
                movement was not limited by a home’s scale or budget, but only by the imagination of
                those responsible for its creation. 
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                    Figure 15. 

                    
Two Views of a House
                        Design (1909). 

                    Published in the January issue of 
                            The Craftsman
                        , this home was described in an article headlined “House With Court,
                        Pergolas, Outdoor Living Rooms, and Sleeping Balconies.” Though beyond a
                        bungalow in scale and plan, its design utilizes many Craftsman-style
                        elements. The article stated, “Such a plan would serve admirably for a
                        dwelling in California or in the Southern States, but would be advisable
                        only for specially favored spots in the North and East, as its comfort and
                        charm necessarily depend very largely upon the possibility of outdoor life.”
                        Building materials include stone foundation and chimneys, cement (or stucco)
                        on the first floor, wood shingles on the upper walls, and a red tile roof.
                        Gustav Stickley’s logo (with his motto) appears in the lower-left corner of
                        each drawing.
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                    Figure 16. 

                    
Floor Plans for House
                        Design in Figure 15. 

                    While not exceptionally large in square footage, this design’s extensive
                        outdoor living areas double the usable living space of its first floor. An
                        open front-terrace porch with a low stone railing wall leads to the entry
                        hall, where french doors open to a large covered porch. Both the main
                        staircase and dining room, except for their colonnades, are open to the
                        entry and living room. An inglenook with typical built-ins anchors the
                        living room. Off the entry is a generous den with more built-ins, and french
                        doors opening to both the covered porch and rear open court area. Past the
                        stairs and off a short hall is the guest bathroom and a door to a covered
                        rear porch, where an outside fireplace shares its chimney with the kitchen
                        range.
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