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Preface


Do you have a home or apartment with one or more extra bedrooms, or an entire property that you could offer as a short-term rental in order to earn extra income? Listing your property on a short-term rental service such as Airbnb allows people like you to become a travel host. If this type of part-time, money-making business opportunity seems appealing, or you want to learn more about it, Start Your Own Travel Hosting Business is the compressive, independent, unbiased, and informative how-to resource you need to read!


An ever-growing number of travelers from around the world have begun looking for lower-cost and more convenient accommodation alternatives, as opposed to staying at a traditional hotel or motel during their vacation, leisure, and/or business trips. As a result, online-based services, like Airbnb, FlipKey, HomeAway, Roomorama, and VRBO (Vacation Rental by Owner), have become extremely popular in recent years.


These services allow travel hosts (people like you), from all walks of life, to list their extra bedroom(s), or their entire home, condo, or apartment, as a short-term rental option for travelers. The popular short-term rental services help to quickly, securely, and conveniently match up travelers with hosts and handle many of the related financial transactions and reservation management responsibilities.


Depending on your geographic location and local laws and ordinances, what type of property you have to offer, the level of commitment you want to make as a host, and a variety of other factors, there are a variety of things to consider prior to becoming a travel host and choosing which short-term rental services to utilize.


First and foremost, Start Your Own Travel Hosting Business will help you make intelligent decisions, take appropriate actions and precautions, and deal with realistic expectations, while protecting yourself, your property, and your personal belongings as much as possible, once you become a host. It will help you quickly acquire the core knowledge you need to become a successful travel host and help you maximize your revenue, while avoiding the most common pitfalls and mistakes that are often made by first-time hosts. You’ll also discover a variety of optional tools and resources at your disposal that will make handling your responsibilities as a travel host easier and less time consuming, while helping you increase your revenue and dramatically improve your chances for success.




 






   [image: ][image: ] Consider Participating in an Airbnb Open Event






All of the interviews featured throughout this book have been added to provide you with an opportunity to learn from the firsthand experiences of other successful Airbnb hosts and short-term rental experts.


However, if you’re serious about becoming an Airbnb host and want to focus more on making this a viable part-time or full-time revenue-generating opportunity, consider attending an Airbnb Open event.


Throughout the year, Airbnb hosts Airbnb Open events for their hosts. These are multiday social gatherings/professional networking conferences that allow you to freely interact with and learn from other hosts; attend interactive panel discussions; and listen to lectures from experts, Airbnb executives, and guest speakers.


For each event, pre-registration is required, and an attendance fee applies. To discover more about upcoming Airbnb Open events, including when and where they’re scheduled to be held in the future, visit https://airbnbopen.com.






 





In addition to providing detailed “how-to” and “step-by-step” information related to becoming a successful host with Airbnb (or a similar service), this book offers more than a dozen in-depth and exclusive interviews with a handful of veteran Airbnb hosts, as well as other executives within the short-term renting industry.


These hosts and experts each share their firsthand experiences and advice. From these interviews, you’ll discover what works, what pitfalls to avoid, and how to make the most out of your hosting experience from a personal and financial standpoint. You’ll also gain valuable insight about how to interact with your guests, earn the best possible ratings and reviews, and, at the same time, avoid common mistakes made by new hosts.


The primary focus of this book is on utilizing Airbnb as a travel host. However, much of the information you’ll discover applies when working with any short-term rental service. If you have an appropriate property to offer, and you’re interested in becoming a travel host, as you’re about to discover, there’s never been a better time to get started!









CHAPTER 1


Changing the Way People Travel


Do you have a clean and comfortable spare room in your apartment or home where your friends and family enjoy staying when they visit? Perhaps you have a second apartment or vacation home that you don’t use as often as you’d like, so it sits vacant for much of the year. Well, without making any long-term commitments, thanks to online-based hosting services, it’s possible to share extra living spaces with other people, on a short-term basis, and generate some extra income in the process.


The main focus of this book is to teach you the ins and outs of being a successful Airbnb host (the most popular service of its type, by far) so that you’re able to avoid the pitfalls, generate the highest revenue possible, and earn the best possible reviews and ratings from your guests.


In addition to Airbnb, however, there are a handful of other services (also online) that offer similar functionality and serve as a tool for matching up hosts with travelers. Some of these services are more specialized than Airbnb and cater to a specific clientele, or work only with hosts that offer a specific type of accommodation (see “Hosting Options Beyond Airbnb” on page 12).


While this book will introduce you to some of these other services, consider investing some time in your own research to determine, based on your own preferences and what you’re offering, which service (in addition to or instead of Airbnb) will offer the best opportunity for you as a host. At first glance, the concept behind Airbnb and similar services is rather straightforward and simple. You provide guests with a place to stay, and they pay a nightly fee. However, before you opt to become a host, there are a handful of important factors you’ll need to consider, misconceptions you’ll need to overcome, preparations you’ll need to make, and expenses you’ll need to factor into your budget. There are also local and state laws you’ll need to abide by, insurance to acquire, and additional planning to do.


It’s important to understand, right from the start, that becoming an Airbnb host (or a host with a similar service) is not a get-rich-quick scheme, nor is it a viable money-making opportunity for everyone. Many factors, which you’ll learn about shortly, go into whether you’ll be able to consistently generate enough revenue as a host to make this opportunity worthwhile. However, if you make all the right moves, as a property owner, you can be successful. For example, out of the more than two million Airbnb hosts worldwide, some are making consistent money, continue to meet awesome new people, and absolutely love the opportunities that Airbnb provides.


According to research conducted by HomeAway (www.homeaway.com; see page 12) and its VacationRentals (www.vacationrentals.com) subsidiary, “. . . in 2016, nearly three-quarters (70 percent) of vacation rental owners are able to cover more than half of their mortgage through renting, and more than half (54 percent) cover three-quarters or more of their mortgage.”


This research also showed that, “Vacation rental income comprises about a quarter (24 percent) of the average owner’s income, from investing just fewer than 10 hours per week in the management and marketing of their vacation rental.


“From that relatively small amount of time spent advertising, fielding traveler inquiries, and coordinating the cleaning and maintenance of their property, owners use the money to pay off the mortgage (38 percent), upgrade and renovate the property (70 percent), fund their everyday living expenses (23 percent), and save for retirement (11 percent).”


Just be aware that there are many other hosts who have had to deal with a wide range of problems and frustrations, such as inconsiderate guests, unexpected fines, and, in some cases, fraud or crime and financial losses.


Discover Airbnb and What So Many Travelers Are Raving About


Founded in August 2008, Airbnb (www.airbnb.com) has evolved into a massive online community and marketplace that allows travelers from all walks of life to discover, book, and pay for short-term, nightly accommodations almost anywhere in the world. The Airbnb experience starts online, by visiting the Airbnb website or utilizing the official Airbnb mobile app on any smartphone or tablet that has internet access.
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Airbnb allows hosts to offer a private guestroom or shared room (within a home, condo, or apartment, for example), an entire apartment, or an entire home (or condo living space) to guests. Accommodations should include a private or shared bathroom, as well as other amenities and options, such as use of a kitchen, in-home wifi, laundry facilities, and private or nearby parking.


When a private or shared guestroom is offered, this typically means that the property’s host is living onsite. Based on space available, additional Airbnb guests may also be sharing the property.


When a traveler books an entire apartment or home, this means he is reserving the entire place for himself (and his travel companions). The host will initially greet him and be available during the guest’s stay, but not living/staying on the actual premises.


Airbnb also offers unique or unusual places for travelers to stay, including historic castles, lakefront cottages, ski chalets, or even treehouses (that can be lived in). Other services that are similar to Airbnb (some of which you’ll learn about later in this book) also offer yachts, family-friendly homes, or other types of unique accommodations.






 





Instead of offering traditional, full-service hotel rooms, bed-and-breakfast accommodations, timeshare opportunities, or resorts accommodations, for example, the entire focus of Airbnb is to provide travelers with a fast, easy, and low-cost way to stay in someone’s guestroom, apartment, entire home, or even a castle.


Currently when travelers visit Airbnb they’ll discover in excess of two million different places to stay, offered by Airbnb hosts in more than 34,000 cities (within more than 191 countries) around the world.


The vast majority of people who become Airbnb hosts are not full-time hospitality professionals. Instead, they’re ordinary people, from all walks of life, with a vast assortment of backgrounds, who want to invite travelers to stay with them as a way to earn some extra income and meet new people.


For travelers, Airbnb is attractive for several reasons, including:


       [image: ][image: ]  Accommodations offer a less commercial, homier alternative to chain hotels and traditional accommodations.


       [image: ][image: ]  The nightly cost to stay at an Airbnb property is typically much less than a traditional hotel in that same area. As you’ll discover, nightly pricing offered on Airbnb is based on a handful of criteria, but it is set by the host.


       [image: ][image: ]  Finding and booking a reservation is all done online, via the Airbnb.com website or mobile app.


       [image: ][image: ]  Travelers can quickly learn about a place to stay by reading its description, viewing the provided property photos, reading the host’s profile, and reviewing the ratings and reviews that property and host have received from past Airbnb guests.


       [image: ][image: ]  Travelers can get their questions answered and their concerns addressed before making and prepaying for their reservation by contacting a prospective host via the Airbnb website or mobile app.


For Airbnb hosts, this service is attractive for several reasons, including:


       [image: ][image: ]  Hosts determine exactly what they’re offering in terms of accommodations.


       [image: ][image: ]  Using the scheduling tool built into the Airbnb service, hosts can determine on what dates they want to make their property available. Airbnb does not set a minimum or maximum number of nights per month or year that the property needs to be available.


       [image: ][image: ]  Hosts can communicate with and approve a guest before the reservation is made, unless the host turns on Airbnb’s Instant Book feature. (New hosts should definitely keep this featured turned off, for reasons that will be explained in Chapter 2.)


       [image: ][image: ]  Hosts set their own nightly pricing. (Airbnb charges hosts a 3 percent host service fee on each reservation, which is how the service makes its money.)


       [image: ][image: ]  Hosts have the opportunity to meet, interact with, and, in some cases, socialize with their guests and make new friends.


       [image: ][image: ]  Airbnb (and services like it) offers a way to generate extra revenue, requiring a relatively small time commitment.


       [image: ][image: ]  The Airbnb service generates guest referrals, handles all of the reservation processing, and manages all of the financial transactions between the travelers and hosts.
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Local laws, or apartment/condo/homeowner’s association bylaws, often have their own rules and regulations pertaining to tenants and property owners who want to use their home, condo, or apartment to host paid guests via a service such as Airbnb. Failure to adhere to these laws/regulations could lead to hefty fines or eviction.






 





Ten Important Factors to Consider Before Becoming a Host


Just as with any business opportunity, there are a handful of prerequisites that will help lead to your success as an Airbnb host.


Each of the following factors and considerations will be explained in much greater detail later within this book. However, as you first begin contemplating whether or not to become an Airbnb host, it’s important to have a clear understanding of what you’re signing up for.


The following are ten important factors to consider before you register to become an Airbnb host and begin having guests stay in your home or property.


         1.  Determine if local laws and/or the bylaws of your apartment complex, coop board, or homeowner’s association prevent you from utilizing your home or apartment to host paid guests.


         2.  Determine if you have the personality, time, wherewithal, and willingness to interact with and manage guests (strangers) who will be staying in your home or property.


         3.  You’re able to consistently provide a clean, comfortable, well-located, and desirable place for people to stay.


         4.  Your lifestyle and schedule allow you to be available to your guests and have people staying in your home. If you have young children or unfriendly pets, for example, this could be problematic.


         5.  You’re willing to set competitive nightly pricing, based on what you’re offering, competition, and demand in your geographic area.


         6.  You understand that as a host, customer service is one important key to your success. This will require an ongoing time commitment and effort on your part. Successful Airbnb hosts consistently receive positive feedback and great reviews from their guests. Earning anything less than stellar reviews and ratings will have a lasting and negative impact on your future success as a host.


         7.  Prior to actually having guests pay to stay with you, it’s necessary to sign up to become a host with Airbnb (and/or a similar service). This requires you to create a detailed, accurate, and well-written profile that conveys information about yourself and what you’re offering. You’ll also need to take and share professional-quality photos of your property.


         8.  Before each guest checks in, it is necessary to prepare your property. This means both cleaning it and providing a selection of amenities that will make guests feel more comfortable and welcome.


         9.  Protect your own property and belongings. In addition to having adequate insurance (that covers you having paying guests stay in your home), make sure that any expensive décor (antiques, art, etc.), home electronics, and furnishings will remain safe, even with guests staying in your home.


       10.  Develop a comprehensive list of “house rules” that your guests will need to abide by. These rules needs to be spelled out and clearly communicated to guests, and then enforced, but also be fair. The rules you set will help determine the types of guests who stay with you. For example, as the host, your house rules can include: no smoking, no pets, no kids, no parties, no noise after 11:00 P.M., and/or no utilizing or accessing certain areas of your home or property. Guidelines for setting house rules are offered within Chapter 5, “Responding to Broken Rules.”


After considering each of these factors, if you still believe you have what it takes to be a successful Airbnb host, and you have a guestroom, apartment, home, or an unusual place for guests to stay, then you may have stumbled upon an opportunity that will allow you to earn extra revenue. Being a travel host will also allow you to meet new people and better utilize your property in a way that offsets your property-related costs/expenses.


Here’s a Quick Reality Check


Chances are, you’re not the first potential host to learn about this opportunity in your geographic area. Based on where you live, and what you’re offering in terms of guest accommodations, you may have intense competition from local hotels, motels, B&Bs, resorts, timeshare properties, and other Airbnb hosts.


If you set your nightly pricing too high based on what you’re offering, potential guests will simply seek out alternate accommodations. However, if you set competitive nightly pricing that’s much lower than your competition, you may determine that being a host is not financially rewarding after all. Setting the most desirable nightly price for your potential guests based on what you’re offering and your location, as well as other factors, will be a key factor in your financial success as a host. This topic is covered in much greater detail within Chapter 4 “Preparing Your Property.”


As you’ll soon discover, the most successful Airbnb hosts offer:


       [image: ][image: ]  Affordable, clean, safe, and comfortable accommodations that cost less than the competition (local hotels, for example), at a fair price.


       [image: ][image: ]  Accommodations in or near a highly desirable location, close to public transportation, nearby attractions, or where guests will want to visit (plus onsite or nearby parking is available.)


       [image: ][image: ]  Extra amenities, beyond clean sheets and towels, are provided by the host to help set the accommodations apart from the competition. How to choose the best selection of amenities to offer is also covered within Chapter 4.


       [image: ][image: ]  A truly unique or unusual accommodation experience that guests are willing to pay a premium for.
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If you opt to charge an extra cleaning fee, which is your prerogative as a host with Airbnb, your guests will expect professionally cleaned accommodations.






 





For each guest that you host, their experience will include a series of phases that begin once someone finds your listing on the Airbnb website or mobile app. When your listing catches someone’s attention, the potential guest will make contact with you via the website or app. It’s important that you, as the host, respond promptly and accurately to inquiries, always maintaining a friendly and professional attitude.


Once the reservation is made, as the host, it’s your responsibility to clean and prepare the accommodations for each guest’s arrival. Everything should be set up and waiting for them before they arrive. It’s essential that the description of the property that you provided on the Airbnb service, and the amenities you said were included, are all accurate and ready for your guests upon their arrival.


After you’ve agreed to an arrival time with your guest, you, or an approved representative, will typically need to be on-hand to welcome the guest, present them with the keys, review the house rules, provide a tour, and get them settled in.




 






   [image: ][image: ] As a Host, Stay in Touch with Your Guests






As the host, it’s your responsibility to check in with your guests periodically during their stay and make sure they have everything they need. Also, be sure you’re available to answer their questions, address their concerns, and ensure their overall experience is as positive as possible.


Keep in mind that when it comes to writing reviews and ratings, guests who have something bad to say are more apt to post a review and rating than someone who has something positive to stay based on their overall good experience staying with you. The ratings and reviews you receive as a host are very important, so it’s essential you take steps to ensure the best possible reactions from your guests.






 





During your guest’s stay, it’s up to you and them in terms of how much interaction you actually have. As you’ll learn, some hosts opt to socialize with their guests, share meals, take on the role of tour guide, and have a lot of day-to-day interaction with their guests. Others remain available in-person, by phone, email, or text message, but give their guests more freedom and autonomy. Your involvement and level of interaction with your guests will be based on your own personal preference, as well as the wants and needs of your guests.


Depending on the type of accommodations you’re offering, your geographic location, competition, demand, and seasonal trends, for example, you may find that you’re able to keep your accommodations booked night after night, with short-term, mid-term, or even long-term guests. This means that for every night one or more people are staying at your property, you’ll be earning money.


More realistically, especially for new Airbnb hosts in geographic areas that are not popular tourist destinations, you can expect guests to book your accommodations less often. This might mean you’ll have guests sporadically throughout each month.


Based on your goals, this book will demonstrate many proven strategies for attracting the attention of guests using the Airbnb service (as well as similar services). However, if you’re offering accommodations in an undesirable geographic location, or what you’re offering does not meet the needs of most Airbnb travelers, don’t expect to receive consistent bookings, even if you have top-notch reviews and ratings.


One thing you can be sure about, however, is that if you start receiving negative feedback and ratings from your guests, it will become harder and harder for you as a host to generate bookings, as guests who are savvy using the Airbnb service will know to seek out accommodations that have received better reviews and ratings from past guests.




 






   [image: ][image: ] As a Host, You Need to Meet or Exceed the Expectations of Your Guests






Throughout this book, and within the interviews of successful travel hosts, the concept of offering a clean, comfortable, and safe place to stay is emphasized heavily and repeatedly. As a prospective Airbnb host, if you’re unwilling or unable to offer this, don’t bother to become a host. It’s that simple. Offering dirty, uncomfortable, or otherwise uninhabitable accommodations will lead to bad reviews and ratings, which will deter future guests from booking with you.


As you create your profile and listing on Airbnb, or whatever service you opt to use, you want to be positive, but also honest, and back up the description of your property with clear, detailed, and professional-looking photographs. It’s important that you set realistic expectations for your guests, based on what you’re offering and how much you’re charging. Total accuracy within your online profile and property listing is absolutely essential.


First and foremost, guests want a clean place to stay! This means that the bedrooms and bathroom(s) should be spotless, fully functional, and comfortable, and the bedding (sheets, blankets, pillows, etc.), as well as the towels that you provide, should be all clean, odor free, freshly laundered, and stain free.


Depending on how much you’re charging, and the expectations you create within your Airbnb profile and listing, guests will typically expect their accommodations to be cleaned and prepared prior to their arrival. For example, if they’re being offered access to a kitchen, for example, the dishes, countertops, and appliances should be clean and ready to use. The beds should be made (with clean bedding), and the bathroom should have clean towels, toilet paper, and other necessities (soap and perhaps shampoo) available and ready to use.


Most guests will understand that they’re saving money by staying in a private residence, as opposed to a hotel with professional and on-call housekeepers and front desk personnel, for example. However, these same guests will also have basic expectations that it becomes your obligation as a host to meet or exceed. This relates to the actual accommodations you’re providing, as well as your attitude, friendliness, and helpfulness that you offer as a host before and during each guest’s stay with you.


So, lesson one for being a successful Airbnb host is to set realistic expectations for your guests, set a fair nightly price based on what you’re offering, and then do whatever is in your power as the host to meet or exceed the expectations you’ve set via your online profile and listing.






 





Some Airbnb hosts generate enough money to cover some or all of their mortgage payment or monthly rent, as well as extras like utility bills and real estate taxes. There are also some people who have been able to earn enough money to support themselves exclusively as an Airbnb host.


But realistically, becoming an Airbnb host is not a continuous and reliable revenue stream that you should count on, at least initially, until based on what you’re offering, your personal experience as an Airbnb host proves otherwise. For the majority of Airbnb hosts, having guests stay at their property offers a secondary and sporadic revenue stream that gives them extra money to help cover their bills or improve their lifestyle.


Don’t Be Impulsive!


When you visit the website for Airbnb or any similar service, you’re encouraged to immediately start setting up your profile so you can become a host. Before taking this step, however, finish reading this book, learn more about what you’re getting involved in, and, most importantly, make sure you’re legally allowed to serve as a host based on where you live.


A growing number of cities around the world no longer allow private home, apartment, or condo owners to participate on these services or allow paid guests to stay within their homes. Thus, it’s illegal to have paying guests for fewer than 30 days, unless the property is locally licensed as a hotel or bed-and-breakfast, for example.


Some cities that allow home, apartment, or condo owners to utilize their property for short-term rentals, or accommodate paying nightly guests, require hosts acquire a special permit or business license. Failure to comply with local laws could result in hefty fines.


Meanwhile, if you’re not hindered by local laws or regulations, you may discover that your homeowner’s association, coop board, or landlord forbids participation in this type of service as a host. Many apartment leases, for example, do not permit short-term rentals or sublets of any kind, and a violation of the lease could lead to eviction by the landlord. Check with your landlord, homeowner’s association, or coop board before you register and start offering your apartment, home, or condo as a short-term rental or allow paying guests to stay in your home.


If you live in rent-controlled or subsidized housing, there will likely be limitations on what you’re allowed to do in terms of participation as a host on services like Airbnb. Check with your property manager, and carefully review your lease or rental agreement.


The Airbnb website offers a section that covers legal requirements and restrictions in about 50 U.S. cities (see www.airbnb.com/help/article/1376/responsible-hosting-in-the-united-states). However, it’s ultimately your responsibility to determine what’s legal and permissible in your local city or community. One way to do this is to check with the state or local government. For example, check with your city town hall, the city’s zoning board, and/or the local housing authority.


If from a legal standpoint you’re freely able to become a host with Airbnb or a similar service, because you are earning money from this activity, you’re expected to pay federal and state income taxes on this revenue. In some cases you may also be required to pay an ongoing hotel/transient occupancy tax or sales tax, for example. It’s a good idea to have a conversation with your accountant to determine what tax implications becoming a host will have for you personally and how this additional income could impact your tax-filing procedures.


Once you determine that being an Airbnb host (or a host with a similar service) is permissible, also have a discussion with your insurance provider. Make sure that you have the necessary insurance coverage related to liability and property protection. Do not rely on promises made by any service that states that its hosts, the host’s family members, their pets, as well as their property and belongings, are fully covered and insured. In many situations, this is not the case, despite what hosts are led to believe.




 






   [image: ][image: ] Use Common Sense to Avoid Potential Problems






Every business opportunity attracts its share of scam artists and criminals. Overall, Airbnb (and similar services) offers a credible and viable way for hosts to earn money by inviting guests to stay on their property for a nightly fee. Out of the millions of transactions between hosts and guests that take place around the world on a daily basis, a small percentage involves guests (or in some cases, hosts) perpetuating some type of scam or illegal activity.


Throughout this book, you’ll discover tips and strategies for identifying and avoiding potentially problematic guests. However, as a host, it’s a good idea to stay informed about the types of scams being perpetrated. This is not something that Airbnb (or any other service) will necessarily advise you of or protect you against.


One way to find out about these scams, and how they’re evolving over time, is simply to access any internet search engine, and within the search field, type “Airbnb scams.” Then, click on the search results from credible sources, such as news agencies you know.


As you’ll discover, simply by using common sense and taking a few basic steps to protect yourself, your belongings, and your property, chances are you’ll be able to avoid problems as a host.









Hosting Options Beyond Airbnb


It’s important to understand that as a potential host, you have options beyond working exclusively with Airbnb. In some cases, you may find it advantageous to work with multiple services and promote your property on two or more services simultaneously in order to reach the broadest possible audience.


You may discover, however, that based on what you’re offering, one or more of these other services better cater to your needs or the types of travelers you want to attract as guests. To help you quickly get started with your research, listed here alphabetically are ten other services you’ll see referred to throughout this book:


         1.  FlipKey (www.flipkey.com). Operated by TripAdvisor (www.tripadvisor.com), this service features more than 3,000 vacation homes and rooms located throughout the world. Every host/property owner is verified by the service, which also relies heavily on reviews and ratings to help travelers choose the perfect and most affordable accommodations based on their needs.


         2.  HomeAway (www.homeaway.com). Owned and operated by the popular Expedia (www.expedia.com) travel service, HomeAway features more than 1.2 million vacation home rental listings, located in more than 190 countries. This service helps property owners/landlords find short-term paying guests to stay at their second home/vacation property and handles all online bookings. The goal of this service is to help travelers find spacious and private accommodations, for less money than a traditional hotel.


         3.  HomeSuite (www.yourhomesuite.com). As you’ll learn from the company’s CEO David Adams later in this book, this service matches up tens of thousands of home and apartment owners/landlords with guests looking for accommodations for between 30 days and up to one year. (This service does not handle short-term rentals.) Each property is vetted by HomeSuite prior to being listed on the service. The company currently operates in San Francisco, Los Angeles, New York City, Washington, DC, Chicago, Seattle, Boston, San Diego, Houston, and Dallas, and is continuously expanding into other major U.S. cities.


         4.  Kid & Coe (www.kidandcoe.com). This service works exclusively with a selection of more than 850 curated and verified hosts around the world that offer standalone, family-friendly homes as short-term rental properties.


         5.  Onefinestay (www.onefinestay.com). Offering high-end rental homes in London, Los Angeles, New York City, Paris, Rome, and a few other cities around the world, onefinestay works with a select group of property owners/landlords to offer travelers accommodations in homes that offer a consistent set of amenities. According to the service, for a home to be considered for inclusion on the service, it must offer “space, character, and comfort.” Unlike similar services, onefinestay creates the listing and takes the photographs related to each featured home, handles all reservations, and offers each guest an in-person welcome.


         6.  Roomorama (www.roomorama.com). This online service allows travelers to book short-term vacation rentals and accommodations around the world from a pool of verified hosts. The service currently works with more than 80,000 owner-managed and professionally managed properties worldwide.


         7.  Travelmob (www.travelmob.com). This service operates much like Airbnb, but is based in Singapore, and works with hosts offering single rooms or complete apartments or homes throughout the Asia/Pacific region. Targeted to tourists, Travelmob allows guests to immerse themselves in the local culture of their destination and have an authentic travel experience that they would not otherwise get staying at a typical hotel. Travelmob was acquired by HomeAway, Inc. in 2013, but operates as a separate service.


         8.  Tripping (www.tripping.com). This service boasts that it offers the world’s largest search engine for short-term rentals and vacation homes, because it allows travelers to compare accommodations available across some of the world’s top rental sites, such as HomeAway, VRBO, TripAdvisor, HouseTrip, Interhome, Roomorama, and Booking. As a result, travelers can quickly browse through more than eight million private accommodation options around the world, with prices ranging from $10.00 to $10,000 per night. Property offerings include furnished homes, beach houses, ski cabins, oceanfront mansions, and modern apartments located in the heart of the world’s most popular cities. This service offers only opportunities where travelers can reserve the entire apartment, condo, or home, as opposed to having the host living on-site, or guests having to share the space with other guests.


         9.  VacationRentals (www.vacationrentals.com). As part of the “HomeAway family,” this service helps property owners and managers list and promote their properties and handles all reservations and payments via its website and mobile app. The biggest reason why property owners utilize this service is to help them cover the cost of ownership by renting to travelers.


       10.  VRBO (Vacation Rentals by Owner, www.vrbo.com). Also part of the HomeAway family of services, VRBO allows property owners/landlords to list their entire home, condo, villa, cabin, castle, chalet, cottage, or mansion on the service as a short-term rental opportunity. The website is visited by more than 44 million travelers every month. Individual guestroom or shared home/apartment listings, or listings where the hosts lives on-site within the property are not accepted. The typical person using this site will be traveling with friends or family members and requires multiple bedrooms and bathrooms. According to VRBO, the top 5 percent of its hosts/property owners wind up earning up to $88,000 per year.


In addition to the many services that allow hosts to charge guests a nightly fee for accommodations, there’s also Couchsurfing (www.couchsurfing.com), which is a free service for hosts and travelers. Instead of offering guests an entire room, however, hosts are only required to offer guests a couch or air mattress to sleep on. This is more of a social experience that allows hosts to meet new people and potentially make friends, because there is no income-earning potential.


Airbnb Is Evolving as a Travel Service


Originally, the Airbnb.com online service and mobile apps were simply used to help travelers find and book interesting places to stay. In November 2016, however, Airbnb started to evolve into a full-service travel site that focuses on allowing travelers to learn about and book travel experiences—not just accommodations. Airbnb users can now choose a travel destination, find accommodations, and, at the same time, learn about (and make reservations for) unique experiences.


This new functionality is referred to as Airbnb Trips. According to a press release issued by Airbnb (https://press.atairbnb.com/airbnb-expands-beyond-the-home-with-the-launch-of-trips), this new service, “Brings together where you stay, what you do, and the people you meet, all in one place. Trips is a people-platform designed to make travel both easy and magical.”


As of early 2017, Airbnb’s focus is on experiences, places, and homes. Soon, travelers will also be able to book flights and travel-related services, which will ultimately transform Airbnb.com into a full-service travel website, like Travelocity.com, Priceline.com, Orbitz.com, or Expedia.com, for example.


As an Airbnb host, additional opportunities are (or will soon be) available that allow you to share your expertise or passions, to provide unique experiences to travelers, in addition to accommodations. At launch, Airbnb Trips was offered in 12 cities around the world, with rapid expansion planned in 2017 and beyond.


Now that you have a basic understanding of what’s involved in becoming a travel host, let’s take a closer look at how to get started as a host with Airbnb. This is the focus of Chapter 2, “Get Started as an Airbnb Host.”
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