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    Foreword

    I first came to Pinehurst in 1943. I was home from the war and I came over from Fort Bragg, NC, where I was spending time on the artillery range. It was a Sunday when the range was closed. In the summer of 1943, Pinehurst was not at its best, it was enduring the warm summer heat. But, as I look back, Fort Bragg was even warmer.

    And I didn’t play golf then, I just visited. But Pinehurst was well known to me as a young golfer since I had played in my first U.S. Amateur in 1938. So I knew some of the history I was just intrigued to see the place. As a golf enthusiast, the aura around Pinehurst and the design of the golf courses and the community is like no other. Then, the North and South Amateur became an annual ritual, actually a family habit. After I married in 1954, my wife and I didn’t go many places, but she made an exception with Pinehurst. She loved going down there.

    I’m thinking of Pinehurst, in April, when the North and South was held. The azaleas and dogwoods were in bloom, and it was in its glory

    And Pinehurst No. 2 is my favorite course anywhere. And that’s despite the lack of any water hazard. Sometimes other courses reach too far, it seems to me, to create something that is different. But Pinehurst has values, it has shot values, it has atmosphere and the atmosphere it has is basically seaside links-style golf. The anomaly of course, is that you don’t have the seaside, which historically you once had, because obviously that Is where the sand came from. But what Pinehurst has is closest to seaside links golf in America, and I am sure that is one of the reasons Donald Ross reacted favorably to the engagement by the Tufts family when he was brought down there in 1901 to become the resident professional adviser.

    I have been a proponent of the Donald Ross designs and even more so of his personal philosophy. I just played Essex Country Club in Windsor, Ontario (1929). You need not be told that it was a Donald Ross design. It had flawless Donald Ross features. The greens were fair, with undulations, but not severely so. Bunkers are placed strategically, but are not pressing closely in on greens. Donald Ross always gave you a route to roll the ball onto the green. And he wasn’t building golf courses for real estate development. Ross was building golf courses for golfers. The other thing that I found interesting was that they told me the Essex course was flat land, but in fact, the fairways were more like what the players face in the British Open at Royal St. Georges in Sandwich, England. And that was a feature brought over here by Ross from his days in Dornoch, Scotland. I am satisfied that Donald Ross created those dipsey doodles all over the fairways. Not severe ones. He didn’t design golf courses for golf carts; he designed golf courses for their playability.

    As far as his philosophy goes, I am a friend with Jim Simpson, who is the former Dean of the Dornoch Cathedral in Scotland. And he was moderator of the Church of Scotland, which is the original Presbyterian Church. He spoke at Pinehurst In 1989 at the Village Chapel when he was on a preaching mission. He told me of this sermon in which he quoted a bit of the Donald Ross philosophy. He said, “Americans seem to think that a well-hit drive should land and stay in the fairway and provide a fair lie and a flat stance to allow an approach to a receptive green with a make-able putt. By the same token: if you live a good life, it will all turn out well. But we Scots know better. We know that bad breaks and bad bounces do occur. You don’t always get what you deserve in golf or in life. However, we cling to the thought that from a bad spot, we might make a great recovery, which of course, is our hope for redemption.”

    I often think of this very philosophy when I meet a Ross course at Essex or Pinehurst No. 2. He puts in bounces where even though you land in the fairway, it can end up anywhere. And that’s golf.

    To understand Pinehurst and amateur golf, let’s go back in history. Originally, some of the great players of the early game were not amateurs, but professionals. Professionals in those days didn’t make much money; I am talking about the Scottish days, where golf had its beginnings. And the game evolved early to people playing matches that involved some money. There were all kinds of challenge matches between leagues with Scottish players and later involving people from England. This was important to the evolution of the competitive game of golf as we know it. This group, which was made up of several clubs, eventually became known as the governing body of the Open Championship in 1860, in Prestwick.


    When Tom Morris Jr. won the Open Belt (the Challenge Belt—similar to an archery or jousting trophy) for the third time, the Belt disappeared. There was no Open Championship because of it. But the leading local clubs got together and the British Open evolved from a Scottish event to a British event. And later at the request of the leading clubs in Britain, the Royal and Ancient Golf Club agreed to have its rules of golf committee serve as such for the entire game. It took the R&A 11 years from the time the initial request was made to seize it. But it took only five months from the time the R&A recommended it themselves before it was enacted by their spring and fall meeting (April/September). By the end of that year in 1892, the R&A had become the governing body. But the clubs were the ones who to this day are the hosts for the Open Championship. This is important, because the USGA was the governing body from 1897, when the rules of golf of the governing body became the rules of golf for the game. This happened in May of 1897. Meanwhile, two and a half years earlier in December of 1894, the USGA was formed as the governing body of America (Curiously, the same year Pinehurst was formed). The point is that the USGA is the senior governing body to the R&A.

    This is the overall context. After 30 years of people playing for money, the game was then formerly developed and grew, thanks to the Victorian cycle of new golf clubs and the Caledonian Age of sporting people. The game of golf became established as the proper thing for gentlemen to do.


    The U.S. Amateur became the main event, played first at the Newport Club in Rhode Island. The Open Championship was scheduled the next day as an add on. And as the Victorian age flourished, golf became part of it.

    It’s also true that we were fortunate that some of the great players of the amateur game were still name players in the professional game in Britain and this country. Bob Jones was the most famous of these, but he was not the first.

    Walter Travis, for example, won three U.S. Amateurs in four years, and he also won the British Amateur in 1904. He created quite a furor because he used the center-shafted putter, the Schenectady putter, which was finally banned in 1909. The center-shafted putter and the stymie were at the center of the negotiations in 1951 when the R&A and the USGA got together to discuss the merging of the rules of golf. They were fighting mad that a non-Brit won the British Amateur Championship.

    The game was growing with both great amateur players and great professional players in Britain and America. From the Jones era through 1930, in roughly half of the Open Championships in this country, an amateur either won or was runner-up. You might say that the amateur was the main driver of the competitive game.

    I gave a talk at the Centennial of the U.S. Amateur in 1995 (won by Tiger Woods) at the Newport Club in Rhode Island. I asked, “What is the amateur spirit?” It is something Dick Tufts thought and felt very strongly about. Golf and sportsmanship include two basic elements, courtesy and integrity. And of course, rules of etiquette are more about attitude than they are behavioral. And the Bob Jones award for sportsmanship, which is the USGA’s highest honor, is given annually to amateurs and professionals in honor of the tradition of the amateur spirit. Fortunately we haven’t lost all that.

    Most of the ink in this country goes to the PGA Tour, and rightly deserved, as it is a great show and great entertainment. But the rules of golf are based on the self-policing requirements of the game. In 1999, at the Ryder Cup at the Country Club in Boston, there was some commentary in the press that American golf was becoming like American football, basketball, baseball and hockey, with some thinking crowd heckling was a good idea. But golf is a different game. It is an individual game built on respect between competitors. The foundation is integrity and courtesy—courtesy among the players, courtesy extended from the crowds to the players and vice-versa. This is basic to the amateur game and actually the amateur spirit—regardless of whether it’s applied to amateurs or professionals.

    The legacy of amateur golf is vital, and no matter how successful we are on the PGA Tour, we should not lose sight of where we came from.

    I saw Pinehurst as a place that not only offered a special golfing experience, but as one that I thoroughly enjoyed as a person. You get away from the world and go to Pinehurst and it’s a place to escape in order to find one’s self. I think golf brings out the best in people; if it doesn’t, people are playing the wrong sport. And it should be that way whether they play well or not. I think Pinehurst, under the Tufts regime and now with Club Corp; is trying to not lose sight of the Tufts traditions. The management recognizes that this is a special place to be, regardless of the competition. And I have found after Pinehurst hosting the U.S. Amateurs, the U.S. Senior Open, the U.S. Women’s Open, the World Amateur Team Championship and the U.S. Open, that people are seeing the best golf, the best of the golf course, the best atmosphere around them, and maybe more importantly, the best of themselves. I can’t imagine a more beneficial experience than to spend a few days at Pinehurst. It is such a fulfilling experience.

    I don’t want to be too whimsical, but I can appreciate going out on the Village Green behind the pines near the Community Chapel and finding a place to sit and read.

    People might think I’m strange, but I want to explain the side of golf that to me is somewhat mystical. This story will help explain why I feel this way. In 1950, (the first of my two North and South titles), I played Wynsol K. Spencer (Newport News VA/James River), who beat Frank Stranahan in the semifinals. And on the 35th hole, I had about a four and a half foot putt. We had a great crowd, but at this moment, the course was deadly silent. Before I putted to win the hole, the chimes at the Community Chapel tolled the hour of six. I stepped back and we all had a good laugh over it, because it was just as I was about to address the putt. There was a surreal quality to the event as I eventually made the putt to win the hole. On the 36th we both made pars, and I won the event with a birdie on the 37th. I had things going my way, and I was in tune. In a way, it was destiny.

    But the odd part about the events at Pinehurst, about 30 days later I was playing at St. Andrews in the sixth round of the British Amateur, and ironically I was on the very same green, the 17th, against my opponent Joe Carr. A strong, cold wind came off the North Sea. I was over the green after hitting a five iron in two, and I hit it hard into the bank, and it finally got up and I had to make the five-foot putt. I had to make the putt. The cold wind was coming up my calves, and the appearance of the cup was turning to fuzz, and so was the golf ball. And the course was sparse with spectators and very quiet. Just as I stood over another crucial putt, the town clock in St. Andrews tolled the hour of six. I had no doubt about it. The putt was going to roll in dead center. It did.

    William C. Campbell

    William C Campbell is the Cal Ripken of amateur golf. He played in a record37 US. Amateurs (including 33 straight (1941–1977*). He won the U.S. Amateur in 1964 at the age of 41 and served as the president of the USGA from 1982-83. He is the only person to have served as the USGA president and the captain of the R&A. He is also a two-time North and South Amateur Champion.

    *the amateur was not played from 1942–45.

  


  
    
    Introduction

    Pinehurst is about yesterday as much as it is about tomorrow. Pinehurst is about restoration more than it is about developing. Pinehurst does not have a progressive attitude as much as it stays ahead by staying behind. Somewhere in the history of American golf, the word Pinehurst is going to ignite the senses to the wail of bagpipe music, the smell of fresh pines and the click of the club head meeting the ball. Pinehurst is more persimmon than metal, but the words golf and Pinehurst will long be married in a conversation—probably of stories of time spent on the hallowed grounds.

    But time at Pinehurst is another matter. It can be successfully argued that time ticks slower at Pinehurst. And days of the week are a melting pot, just like months of the year. No one person stirs the pot at Pinehurst; it simmers into a never-ending conversation about a missed putt or a perfect approach shot gone awry.

    Long-time amateur and former USGA president Bill Campbell once said, “Pinehurst is more than good golf courses. It’s a state of mind...and heart.”

    A little more than 100 years have passed since James W. Tufts, the master of design, parlayed his soda fountain fortune into an effort to cultivate 6,000 acres into a resort where guests could take advantage of the Carolina climate. Before Tufts arrived, the soil and dense Pine were used to manufacture turpentine and tar. When he did arrive and began to build a resort, it became a little more difficult than managing a chain of drugstores and soda fountain machines. And it was clear he was going to need a name for what workers were calling Tufts Town. Hearing of a contest near his summer home off Martha’s Vineyard, Tuft asked about some of the runners up’s names. From these he chose Pinehurst. He compensated the contestant and ventured south.

    The first five years involved moving dirt and hammering and building the resort, which began with the Holly Inn. After five years of growth and new ideas, the Tufts family built the main hotel, the Carolina.

    And then it happened. Around the turn of the 20th century, some were complaining that guests were using sticks and knocking a small wooden ball around, and they were disturbing the cattle. The cows did not moo their displeasure, but Tufts soon got to the bottom of the game... golf. A little-known fact is that the European sport had been a sport of shepherds as they knocked the balls around to steer their flock. At the urging of guests, Tufts began the construction of a nine-hole course. And he then hired Donald Ross to steer the efforts of this new sport. The agreement between Tufts and Ross would last 48 years and could be argued to be the most pivotal partnership in fostering the game in America.

    Soon after the playing field was established, they began holding golf tournaments, the first being the United North and South tournament in 1901. For the first few years, the women competed with the men. This was until the women established their own amateur event a few years later. This was the true beginning. The sport was planting its roots, which, like everything at Pinehurst, seemed to spread best by word of mouth. Then, in 1902, James Tufts died at his apartment at the Carolina hotel. He bequeathed the entire resort to his son, Leonard Tufts.

    The early years were as much about construction of the land as they were about cultivating the game. Like anything, this took time. Between 1901 and 1999, Pinehurst did something right. Was it the 1948 North and South where underdog Harvie Ward from the campus of North Carolina ousted the notorious Frank Stranahan in the finals, 1-up? Was it in 1940, when a 27-year-old pro named Ben Hogan drove into Pinehurst with little money left to compete on the pro circuit, and naysayers said, “With that swing he will never make it”? All Hogan did was earn his first professional title at Pinehurst. Did Pinehurst earn stripes in 1985, when the elder statesman of golf, Jack Nicklaus, walked with his son, Jack Nicklaus II to victory in the North and South? The next year Nicklaus senior made history at Augusta.

    No one individual or one event signaled the arrival of Pinehurst, because Pinehurst really had no place to go and no reason to change. Pinehurst became known as the birthplace of American golf. It took the 1936 PGA, the 1951 Ryder Cup, the 1962 U.S. Amateur, and then a lot of refinement between 1962 and 1996 for the golfing decision makers to admit that Pinehurst was not forgotten. What really happened was that between 1962 and the years of the bright polyester colors, visors and the explosion of technology (both turf grass and golf hardware), Pinehurst was con-cerned with paying the bills. They were really concerned with selling condos and not so concerned with selling tee times and Titleists.

    What Pinehurst did right was lay a foundation. It was one shot at a time, one brick at a time and one moment at a time. The late Don Padgett used to say time and time again, “Anyone who is anyone in the world of golf, had their picture taken on the steps of the Pinehurst Country Club.”

    In retrospect, Donald Ross made an immediate impression on the resort by serving as course designer, head pro, greenskeeper and general expert. By the mid-1960s, courses were beginning to realize the game was changing at a rapid rate. The care of the golf course was becoming a science implemented by people with an alphabet soup of degrees and army-like staff. Ross’s never-ending tweaking of the layout at Pinehurst did not end until his death in 1948.

    But the advent of turf and his trademark wiregrass, his methods of using plows and plantings really made Pinehurst possible. If Tufts was credited with the vision, Ross was equally credited with implementing the vision, from wiregrass and pine needles to the science of agronomy. Greenskeepers became superintendents, and head professionals became directors of golf. The game was speeding at a pace and like always, Pinehurst was not in a hurry. In due time, Pinehurst received the nod in the early 1990s to host the Women’s Open at Pine Needles in 1996 and the Men’s Open in 1999. Was it a turning point, or serendipity? The USGA really cares about this haven in North Carolina. It cares about the heritage, the tee boxes, the rough, the mower height, the stimpmeter readings, and it cares about the pinnable green surfaces so much, that it will make a return trip for the National Open.

    
      [image: image]
      Richard S. Tufts (left) and Donald J. Ross (right).

    

    Ask anyone around Pinehurst about the importance of the No. 2 course in the national ranking of America’s finest courses and you get different answers. “Oh, certainly if we drop out of the top 10, I think we would hear about it,” said Paul Jett, course superintendent. Caleb Miles, the director of the Convention and Vistor’s Bureau, echoes that sentiment. “We are most proud of our recognition as one of America’s top golfing destinations.”

    One of the most awe-inspiring aspects of the town of Pinehurst is the village. In many historical accounts, Frederick Law Olmsted was given credit for the mature landscaping and contour of the garden scape at Pinehurst. The story is told that James Tufts did visit Olmsted, the same designer who is credited with the Biltmore in Asheville, NC. There was a meeting of Tufts and Olmsted, but the tiny North Carolina community was not a high priority for the renowned Olmsted. He said the land was “uninteresting” and did not have “any real possibilities.” He deflected the work to a landscape associate, Warren Manning. Manning should get most of the credit for designing the endearing beauty of Pinehurst. Manning successfully cultivated the plantings despite the difficult sandy nature of the soil. Olmsted was initially given a contract for $300, and it was Manning who got his hands in the dirt. He oversaw tree plantings, flower beds and the importation of a French plant called a nandina.

    Manning and Leonard Tufts mapped out the village. The line drawing became an oil painting, and the oil painting became a grand lady with gentle curves. There are no right angles in the village of Pinehurst. The roads go in sweeping directions; the pine trees and vegetation all provide a canopy effect on the town. It is an organized chaos of architecture and simplicity One passerby says, “If you go through the town of Pinehurst in a big hurry, you’ve missed the whole point.” The village is like a tall glass of iced tea. It is a town rich with thought and rich with an energy that people care about the daily activities around them. In most resort towns, there is a disjointed connection with the business district and the resort areas. In Pinehurst the connection to both is seamless.


    Along with its on- and off-course landscape, Pinehurst is entrenched in the purest form of the game. The word amateur has never been lost. Not losing the word amateur in the marketing landscape of the PGA Tour and the modern advent of the game is like skipping Godiva for a vanilla wafer.

    Pat Corso, president of Pinehurst during the Club Corp. days says, “The only thing that has changed at Pinehurst since 1900 is the vintage of the automobiles.”

    The clock is ticking slower and slower...

    
      [image: image]
      Simple golf. At Pinehurst the design of the golf courses is at the heart of the resort’s reputation.

    

  


  
    
    Prologue

    Pinehurst No. 2 of Old

    It was just another dinner—or was it? Executive Director of the USGA, Mike Davis, Pinehurst President, Don Padgett II, CEO of ClubCorp., Bob Dedman Jr., all at the same table at the Pinehurst Hotel. Davis was on site for the 2008 U.S. Amateur. The three sharing dinner and then the discussion turned to possible changes for the hosts of the 2014 U.S. Open and U.S. Women’s Open.

    Mike Davis remembers it unfolding in a very casual way. “I just broached the subject.” He felt his delivery would fit in well with the time-honored resort. He said,

    “One of the things I would like to see both for everyday golf, and for championship play…I would like to see Pinehurst No. 2 go back to its glory by having some of these natural areas exposed and really bring that architecture features which were so prominent when Donald Ross designed the course.”

    The smiles on Dedman’s and Padgett’s faces were evident to Davis. Their dialogue continued. There was no napkin contract or celebratory hoisting of goblets. The discussion simply became a little more serious with time.

    Padgett remembers the same dinner with a little different perspective. “Yes, we were at a fairly big table. And so, it wasn’t like Bob, Mike, and I huddled. What I remember of it, Mike said, ‘You know we really need to bring back some of the characteristics of Pinehurst No. 2 of old.”’

    Padgett II admitted, “I don’t think at the time Bob or I took hold of that conversation. Padgett II arrived at Pinehurst in May of 2004, just as the club was preparing for the 2005 U.S. Open. The conversation evolved. Dedman Jr., the ClubCorp CEO, had a similar spin. “I think the discussion at dinner that night was how do we do something that’s more consistent with the intent of Ross? And, that would be good for the game of golf.”

    When the Pinehurst contingent attended the USGA’s National Meeting later that year, the conversation between the USGA’s Davis and the Pinehurst team became more serious. And Padgett II admits, “Basically there is one critical point. We all realized this was different. Mike was talking about this again. I am not sure which meeting, because we always go to their national meeting. ‘But,’ I said to Mike, ‘I just don’t understand. If we take Pinehurst back to where it was, we will get rid of not just most of the rough, we will have no rough at all.’” Precisely.

    Evolution of a Course

    As the discussion evolved, and the clock ticked, even in a timeless place like Pinehurst, Bob Dedman Jr. made a phone call with the impetus of changing the masterpiece known as Pinehurst No. 2. It was somewhat daunting, after all, Pinehurst No. 2 had just hosted U.S. Opens in 1999 and 2005, the quickest return to a U.S. Open venue in the championship’s history. The decision for change would not be an easy one. It was the kind of step that would leave some to opine in anger, not to mention considerable finger pointing.

    Taking a sod cutter to the Pinehurst No. 2 course would be likened to asking Marilyn Monroe to become a brunette. Or, asking Tiger Woods to switch to the stack and tilt.

    The phone call had as much to do with the future, as it did with the past. Dedman Jr. knew in his heart that if Pinehurst was indeed going to move forward, it had to look at its past. He knew that the Sandhills needed to return to the area with a twist. “I think it wasn’t done without a great deal of thought. I said at the time it was either going to be the smartest thing we have ever done, or the dumbest. Sometimes you have to make a decision based on gut, there is no hard and fast evidence.” He knew that the signature of the tiny resort, over which he presided, needed some teeth. As the course started to drift in the rankings, Dedman Jr. and his team knew it might be time to approach some tough decisions. Dedman said, “To me it was a little like the frog in the boiling water, you didn’t just realize we were headed in the wrong direction, until it was too late. And, the decision was done not from a short term ratings perspective, but how do we really position Pinehurst No. 2 for the next 100 years.” He had an inclination to ask the innovators of golf course architecture about his jewel.

    There were two logical design groups that majored in restoring course using the natural terrain and topography the land offers; Tom Doak out of Traverse City, Michigan and the Crenshaw & Coore group out of Austin, Texas.

    It is debatable how many days it took for Dedman to pick up the phone and communicate with Bill Coore and Ben Crenshaw. But, after the U.S. Amateur in the late fall of 2008, and after learning that Pinehurst would host the 2014 U.S. Open, there was a vibe. Padgett II admits, “Bill at the time was working on Dormie Club. Come to find out I didn’t realize Bill was a Wake Forest graduate. He played in junior golf tournaments here.” Coore, a Wake Forest graduate, was actually a member of the golf team in the 1960s. He was buried on the depth chart and actually got his design baptism from pestering Pete Dye for a job in the 1970s. The Dormie Club, just a long golf cart ride from Pinehurst No. 2, has signature Coore & Crenshaw holes with the same topography as No. 2.

    Coore and Crenshaw eventually met with Padgett II and Dedman Jr. and discussed with them returning the course to its barest form. Consider that the changes made to the course in the 1980s and 1990s, was to trend the course in the direction of typical U.S. Open venues. It was a method of enhancing the Bermuda rough to where advancement would be difficult. It meant making the greens complexes firm, allowing the Stimpmeter to sing. It made par achievable, but only by a rare breed of player — just the way the USGA likes to identify the best player. Dedman Jr. said, “We had ultimately gotten away from the design intent of Ross, through simply keeping up with what the rest of the industry was doing. When everything with the rest of the course was what I call monochromatic ‘green’, particularly when we put the irrigation system in the rough. We lost the contouring of the fairways that I think were pivotal from a strategic standpoint. And, we lost the firm and fast approach.”

    The Pinehurst No. 2 course became a follower, or wannabe. The course slowly evolved through the tweaks by Rees Jones in the mid-1990s into what could best be described as a course that became what they thought the USGA wanted it to become. A course that was set up to be the most difficult second shot golf course in the nation. And, during this time, the governing bodies that awarded designation to the best courses in the country gave Pinehurst a cordial nod, but it teetered. It became known is golfing circles as a polite gesture for Pinehurst to become rated among the most elite courses in the world. According to Bob Farren, “The No. 2 course lost its identity.”

    One Major Bunker

    Bringing Pinehurst No. 2 back to the natural elements Ross cultivated, and widening the fairways, would make the winning score from the 1999 and 2005 U.S. Open vulnerable. And, it was this sensitive subject which resonated with Crenshaw who has played 26 U.S. Opens, missing the cut in 1999 at Pinehurst. Padgett II was the president who defended par at Firestone Golf and Country Club in Akron, Ohio, at what is now the WGC Bridgestone PGA Tour stop. He has been in more than a couple of meetings talking about protecting a scoreboard. The USGA’s Davis was the professor in front of the classroom on this topic. And while the dinner served as a breaking of bread about changes to Pinehurst, it was really a conversation on the first tee in 2009 that made the three groups; Team Pinehurst, the USGA, and Coore & Crenshaw, feel comfortable about the process. The nervousness from the brass at Pinehurst was embedded in protecting what they thought the USGA wanted. And, there was nervousness from a design team that was about the take a scalpel to one of the greatest classical courses in the world. Behind closed doors, Padgett II had private discussions with Coore and Crenshaw about the winning score at both the 1999 and 2005 U.S. Opens. And, this was a sensitive discussion when it came to hosting future Championships. Both groups knew that some of the major teeth to Pinehurst No. 2, was the thick Bermuda rough. When Payne Stewart held the U.S. Open trophy following his win in 1999 with a one-under par 279 score, he said, “This is a special place. It stood the test.” That singular statement is what many at Pinehurst clung to. His landmark win served as a watermark for the courses identity. Padgett II knew it, Crenshaw was keenly invested now and knew it, and the common denominator that protected par was the rough.

    Bill Coore, Padgett II, Crenshaw, and the new head of the USGA, Mike Davis stood on the first tee of the course and Crenshaw, having the player’s perspective in mind’s eye brought up the topic. Crenshaw knew that stripping the Bermuda rough from the edges of the tight corridors at Pinehurst was going to move the winning score south, as in red numbers. And, the USGA of old has a penchant for black numbers.

    Padgett II remembers asking Davis, “If we do this, I don’t think we can protect par as the winning score.” All eyes turned to Davis. A 2.5 handicapper, Davis has more than a practical knowledge of U.S. Open setups. He has managed the setups starting with Winged Foot in 2006.

    Davis acknowledges that it could play slightly easier. He said, “I think that my sense tells me if we are lucky enough to get dry conditions like we did in 1999 and 2005, I think it will play slightly, and I underscore slightly, easier than the previous championships, simply because it’s a little wider. Some of the putting greens have a wonderful ability to defend themselves. And so, but, I will say this, if we get soft conditions, then you are going to see lower scores.” And it was Davis on the first tee that made an honest revelation to all the players involved. He admits, “If we could get Pinehurst to play the way Pinehurst used to play and the players feel good about it, if eight, nine, ten under wins the championship, and everyone felt it was a good test, then, the USGA would celebrate it as a successful U.S Open.”

    And, with the statement, the fulcrum shifted. There was a dramatic step forward to continue their plan to bring Pinehurst back to the way Donald Ross would have intended it to play. Padgett II said, “The discussion of the winning score at the U.S. Open was an integral part of the process in the Pinehurst No. 2 re-design.

    He continued, “For me, that conversation on the first tee was a defining moment. They were not trying to put a 280 number on the board.”

    Stepping Forward to Step Back

    Padgett II conceded to Coore and Crenshaw from the outset, “We didn’t get in their way. We have no good ideas.” He left the designers to design. Farren agreed, “We sat back to facilitate Bill and Ben’s processes. Knowing that we would be pleased with what their strategies and goals would be.”

    From the very first time they walked the course, and through the research process, both Coore and Crenshaw were meticulous in their examination of each hole. They would literally be on the course from daylight to sundown. Coore was recognized for having a disdain for golf carts. Crenshaw did not mind an intermittent ride in the chariots. And, so they walked, and walked, and through their conversations they realized a few things that made the process easier.

    And when the last note was taken and hole sketch was completed, they realized the Bermuda rough was going to be a part of No. 2 history and not its future.

    The Bones Fore Change

    Change is often wrought with some difficult decisions. And, when it came down to changing what Bob Dedman, Jr. called the Mona Lisa of golf courses, it was not without angst.

    Pinehurst No. 2 had lost its identity. It was chasing the classical courses around the world instead of being chased. That has changed.

    Before the first sprig of Bermuda rough was extinguished at Pinehurst No. 2, there was a team that did an inordinate amount of homework. They danced about how she played, protecting par in 1999 and 2005. They pondered past changes and tweaks. Oh, how green the fairways looked. They talked about the dense rough, ‘‘they simply have to hack it out, don’t they.’’ They talked about what ifs. And, from the USGA; to the Coore & Crenshaw team, to the desk of Bob Dedman, Jr. it became a collaboration. It was a largely a think tank of change, but everyone in the process soon realized that the discussion of changed was polarizing. What do we do with one of the all-time classic designs born 1907? And, through all the discussion, there was a recurring theme. What would Donald Ross want? What would he think about her? And, as Dedman, Jr. points out, “What was his intent?”

    Bill Coore remembers pondering the what ifs, in a way that made his job more daunting. “We kept going back, are you sure you want to do this? This is a business model that is working. Do you want to take this risk? Because this is not a guaranteed home run. We could not do it and the choir is all going to stand up and sing and accolades are going to come in with no naysayers.”
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