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PRAISE FOR


Work-Passion-Life 
 Balance


“I have known Matt for many years and can vouch that he is a living example of everything written in Work-Passion-Life Balance. Matt has always had the propensity to take on so much more than your average Joe. He’s a practicing doctor, a full-time CEO of a multi-million-dollar company with double-digit growth year after year; he’s also involved with a third company with the potential to be a unicorn and on the board of the Entrepreneurs’ Organization. If that’s not enough, he is a super dedicated husband and father to a beautiful girl and a soon-to-be baby boy.


When you read this book, you’ll understand how Matt’s mind is assembled and why he doesn’t burn out and continues to hit all the chords to his one-person symphony. Work-Passion-Life Balance is a must-read if you know you are created for something special and you want to stop saying yes to every opportunity and focus on the things that bring you joy.”


—Naim Hamdar, EVP/Managing Partner, CardConnect, FL


“In Work-Passion-Life Balance, Matthew Kolinski sums up the best practices for a life worth living via real-life experiences and practical examples to help us all have a future to live into that is empowering.”


—Chris Krimitsos, author of Start Ugly and founder of www.PodfestExpo.com


“Matt is one of those rare serial entrepreneurs that you hear and read about. He has an uncanny ability to juggle multiple pursuits all while bringing positive energy to everything he does.”


—Nitesh Sapra, Managing Principal, Nitneil Partners
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INTRODUCTION


Beginning Your 
 Balancing Act


A balanced life provides the foundation for ultimate life satisfaction.


— Matthew Kolinski


“When am I going to find the time?”


How often do you ask yourself that question during a typical day? If you’re like most people I know, probably more than a hundred times.


Yes, I’m exaggerating, but not by much. As a culture, we have too many emails and texts to answer. Too many things to read and watch. Too many social media notifications. And that just covers the time you spend on your phone. Then there’s your actual life, where you have too many errands to run, too many family responsibilities to attend to, too many friends to keep in touch with, too many problems to solve at work, and way too many cars on the road between where you are and where you need to go.


Actually, when you think of it, there’s too much of everything—even TV shows. Scroll through the Netflix listings sometime, and try to count how many series they have that you’ve never even heard of.


Yes, life is more hectic and overstuffed than it’s ever been in human history—which makes the need to achieve balance in your life all the more crucial.


My generation (the millennials) might not have coined the idea and term “work-life balance,” but we have definitely tried to take advantage of this idea through negotiations for jobs and trying to get out of doing extra work. While this was a great start to understanding a dynamic shift in the approach to work, I believe that there is one crucial piece that is missing from this equation: passion. I live according to a philosophy I call “Work-Passion-Life Balance.” This philosophy of life has been designed and created based on not only my own experiences but also the experiences of others and the ideas of great new age thinkers. I am going to show you how this philosophy takes the initial if-then statement of work-life (if you’re working, then you’re not living) and transforms it into a philosophy by which you have complete control of the satisfaction and fulfillment you have every day of your life. Work-Passion-Life Balance is going to be the new answer to the interview questions, personal statements, and blog posts that everyone from all ages will be using because it provides a new level of understanding about both how to be satisfied and how much fulfillment you can have in your everyday living.


What do I mean by balance? It’s this: you’re able to structure your life in such a way that you can attend to all the important areas in your life and find personal satisfaction. It’s using “Zones of Efficiency” (more on them later) to maximize your overlap between Work-Passion-Life in such a way that you feel satisfied with the three main areas of your life and most importantly so that you create a way to keep it balanced. You’ve hit what Robert De Niro’s character calls in the Martin Scorsese movie New York, New York, a major chord—you have people you love in your life, you’re making enough money to be comfortable, and you’re doing something you find fulfilling. Sure, you still have periods of time when everything seems overwhelming for one reason or another; that’s just how life goes sometimes. However, when it comes to the big picture, you’re taking care not to neglect anything that’s vital to your happiness or the happiness of the most important people in your life.


Hitting this major chord can make for sweet music indeed, but they can be tricky notes to reach. It’s worth the effort however. And once you figure out how to stay on key, everyone will be singing your praises. Without balance, you’ll find yourself hitting way too many sour notes.


Recently, I checked out synonyms for the word unbalanced—and the list I ended up with is definitely not pretty. Here are a few alternatives: deranged, demented, crazed, troubled, disturbed, unhinged, insane, mad, mad as a hatter, mad as a March hare, raving mad, out of one’s mind, not in one’s right mind, neurotic, psychotic, crazy, loopy, loony, mixed up, nuts, nutty, nutty as a fruitcake, bananas, cracked, crackpot, daft, dippy, screwy, with a screw loose, batty, dotty, cuckoo, bonkers, potty, mental, screwed up, not all there, off one’s head, out of one’s head, out to lunch, a bit lacking, round the bend, round the twist, crackers, barking, barking mad, off one’s rocker, nutso, squirrelly, wacko, and buggy.


And I even left some out. Yes. It’s clear, at least to Roget’s Thesaurus, that being unbalanced is definitely not good for your mental health.


Now, I don’t mean to imply everyone who is living an out-of-balance life is completely insane. However, I learned for myself from the times when my life was completely out of whack that I wasn’t exactly seeing things very clearly. Being out of balance does affect the way you think and behave. It affects your emotions and your relationships, usually in a negative way. When you direct all your energies at one part of your life at the expense of all the others, something has to give.


And you don’t want that something to be you.


***


My name is Matthew Kolinski, and I am a thirty-five-year-old physician, entrepreneur, husband, father, son, brother, friend, cousin, nephew, business partner, consultant, mentor, author, and business owner who has had difficulty keeping his life in balance. I was born and raised in a south suburb of Chicago, but I now live in sunny Tampa, Florida, where I have the ability to live out my Work-Passion-Life Balanced lifestyle every day!


I have had multiple failures in my life, but through my failures I believe I have found a method to the madness of balancing all the different roles that define me. More importantly, I believe this model can be used by anyone who would like a guide to finding ultimate life satisfaction by acknowledging the three main areas that define every one of us and finding ways to efficiently put them into perspective. As you can see, I have a lot on my plate, and if I hadn’t learned how to achieve balance by now, well, most of my friends would probably use one of Roget’s unpleasant words to describe my state of mind—or to put it another way, as Matthew McConaughey’s character in Wolf of Wall Street said, I would have “split my differential and [tipped] the f*** over, or worse yet, [imploded].”


Was it easy to find balance? Not at all. I’ve had to learn some tough lessons along the way. The education I gained from all my experiences, however, has been priceless. It’s taught me the importance of covering all the bases when it comes to living a well-rounded life.


Most of all, it’s taught me the importance of identifying and acknowledging my passions and putting them into perspective when it comes to the way they impact my work and my life.


When most people talk about balance, they’re usually just referring to the two big-ticket items everyone has to juggle—work or life. In other words, it is often used as an excuse for millennials to work from home or have unlimited paid time off, as seen at large tech firms. The problem with this thought process is it is an “or” statement, similar to a seesaw. You are either working or you are living. In my own life, I discovered just addressing those two meant one crucial ingredient went missing from the mix, and that ingredient was passion. So with this book, I’m out to rid society of the phrase “work-life balance” and replace this incomplete picture with my own philosophy of achieving Work-Passion-Life Balance. I might be a little too late to help my fellow millennials pursue the accommodation of this new trio from their employers, but, after this, hopefully future generations will know what to ask for, and more importantly, people of all ages will use this philosophy to evaluate their own lives and potentially make small changes to their approaches to everyday decisions.


Here’s why I believe passion must be added to any consideration of how you’re focusing your time and energy: No matter what you’re doing in life, if passion isn’t an important component of it, your waking hours can quickly seem like drudgery. To me, it’s essential to wake up with something to look forward to, something that excites and inspires you, something that makes you want to get out of bed and take on the world. Passion is almost like a calling—it’s a hunger to connect with something outside of yourself. It makes you feel like you’ll never feel satisfied unless you make that connection in a profound way.


Your inner compass will often lead you to your passions and sometimes at a very young age. For example, when I was in kindergarten, the teacher asked us all to draw what we wanted to be when we grew up. I didn’t hesitate. I drew myself as a doctor. It’s what I felt as a kid. It was my passion. And that passion never left me. As a matter of fact, as I progressed through grammar school and high school, that goal became more and more important to me. There were three reasons that ultimately shaped this desire from a young age that have had a huge impact on my entire life.


First reason? I was positively impacted by my own pediatrician, Dr. Germino, and I saw that he was his own boss with his name on the door! I wanted to be my own boss. My dad worked extremely hard for a big company—and even though he did his job well enough to rise through the ranks over the years, his job security was rarely a sure thing. I personally felt that uncertainty when his employers went through various mergers and acquisitions and he was in danger of being downsized, even though, thankfully, that fear was only realized during one of these events. Still, it was a fear and a profound one. I believed at an early age that becoming a physician would keep that fear from being an active part of my emotional life and that I could control my destiny in a positive way.


The second reason? Financial stability. I grew up on the South Side of Chicago in a tight-knit middle-class family. I wouldn’t trade that experience for the world, but I wanted something better for myself as an adult. As the oldest of three kids (I have a younger brother and sister), it was difficult watching my parents scramble to pay for our Catholic school tuition and supplies, our involvement in sports teams, and the modest family vacations we managed to take. It left me wanting to ensure my financial stability as an adult and grow beyond my middle-class roots. Money was still very tight during my childhood despite my mom also working various jobs, such as teaching preschool. Our difficult financial circumstances put a tremendous burden on my parents, and that made me resolve to never leave my professional fate in other people’s hands.


Finally, I wanted to be able to give back and have an impact on my community. Dr. Germino had a profound impact on me here as well. If I was successful in my chosen profession in medicine, it would provide me with the time and means to have an impact on whatever community I ended up joining. My grandma was a role model in this area as well because she was a generous person who gave of her time, energy, and self whenever possible to her church, community, and family. I saw myself contributing in a myriad of ways—by employing others, by serving as a positive influence on others, and by donating money to help others who had their own financial struggles.


But a funny thing happened along the way to becoming a doctor. I realized that, deep down, I was also an entrepreneur. And I realized that being an entrepreneur also accomplished those same three motivations I just shared. I was determined to combine my two professional passions, which created the unique pathway I ultimately chose. (I’ll explain more shortly.) Interestingly, in the late 1980s and early ’90s, most physicians were entrepreneurs who ran their own practices, so the overlap, at the time, was unknowingly a perfect match. Unfortunately, that changed during the twelve years I went through college and medical training, which left me in a challenging situation (another thing I’ll discuss later).


How did I find my way to entrepreneurship? Well, at a young age, due to the family financial strains I already described, I typically had two to three summer jobs or after-school jobs. This started as early as seventh grade. I had my eye out for ways to bring in more money for my family and myself. That began with doing odd jobs for neighbors and relatives (one of the great things about my childhood was my grandparents lived just a couple of streets away) and culminated with my first “official” business in high school, “Handy Matt’s.”


While my one-man firm never quite made it to multinational corporation status, it did provide a few profitable summers. When I was considering what kind of business I should try, I wanted to zero in on a task that pretty much every homeowner hated to do because that meant they would be willing to pay someone else to do it. Well, nobody enjoyed painting—especially when it came to giving the ceiling a fresh coat. So I mastered that art and thus Handy Matt’s was born. My first client? Grandma.


Wanting to make the operation as professional as possible, I invoiced for my time and kept all my receipts for materials so I could submit “expense reports” to my customers for reimbursement. For some reason, doing real business paperwork was exciting to me. Okay, maybe I was a weird teenager. The more likely explanation was it made me feel as though I were a real businessman without the constraints of having a boss.


At the time, I didn’t think of running my own business as a passion. It was just a way to make money without having to work for anybody else. The fact that I loved it was just a side benefit. That’s why, when I attended college at Loyola University Chicago in 2002, I looked for more opportunities in that direction. During my junior year, I found one. I joined up with a few of my fellow classmates to write résumés for graduating students who were looking for permanent work—and we did this for the low, low price of ninety-nine dollars apiece. Yes, we, the lowly underclassmen, were helping seniors start their careers!


However, I was also helping myself start a new career in an entrepreneurial space in which I still operate to this day: staffing and recruiting. The economy was pretty rocky when I was in college (2002–2006)—the tech bubble had just popped, and the world was on its way to the Great Recession, so college kids were naturally having trouble finding positions. Less people were retiring, and companies were afraid to expand their internal staffs due to budgetary uncertainties. I immediately thought there was a business in that, and it sure beat painting ceilings.


So some of us in the résumé-writing business decided to start a company called Superior Business Staffing to help connect potential employers with qualified graduates who needed work. We found the best way to ease these grads into permanent positions was to obtain contracts with customers for temporary positions so they could first prove themselves to the company. This also allowed the hiring managers to justify the increase in their budget for internal employees.


But that in turn gave us a new challenge. Temporary workers are traditionally paid and insured by the temp agency that supplies them, not the end customer. That meant we needed to handle time cards, weekly payroll, and payroll taxes in addition to covering our candidates with workers’ compensation insurance and general liability insurance. As you may remember from my experience with Handy Matt’s, I’m one of the few people in the world who loves to dive into paperwork—so even though we were running this business during the nights and weekends on a shoestring, we somehow managed to secure a loan for overhead including the insurance, and we found a payroll funding company willing to work with us to provide weekly paychecks to our employees. It was pretty amazing to realize we could actually pull all that off.


***


After I graduated from Loyola, I went on to a very expensive and stressful medical school education through which I racked up over $250,000 in initial student loan debt that ultimately incurred interest for almost ten years before I was able to start making significant payments. (Thank you, government loans, for adding interest while I was already in school and then making only minimum wage in residency.) The loans nearly doubled due to the 8 percent interest rate over the ten years. As a result, when I finally completed residency and was able to start repaying my loans, the grand total had skyrocketed to over $400,000.


I couldn’t help having money (or the lack of it) on my mind once again. So during my last year of medical school, I shut down Superior Business Staffing and used my same vendors to start up the Authorized Dealer program under the banner of a new company, USA Staffing Services. I still focused on providing the back-office operational support structures for temporary workers, but instead of having an internal sales team, we used existing recruitment companies that had their own connections, and they performed their own recruiting and customer acquisition. Our Authorized Dealer program was unique and in some ways modeled a car dealership. Sure, all Ford vehicles are created equally, but people buy them from their local Ford dealership due to personal relationships and convenient location; in the same manner, our temporary workers were being sold by local recruitment firms that were great at sales. This was our way of flipping the staffing industry upside down and empowering entrepreneurs to provide full-service recruiting and staffing to their existing customers. And thanks to the rapidly growing internet of the time, we were able to offer our services to recruitment companies all across the country.


I started my medical residency three months after I started my new company in 2010. I was accepted into a very rigorous four-year program instead of the usual three because I was doing combined adult and pediatric medical training. If you know anything about residency, you know the hours are brutal—an average of anywhere between seventy to eighty hours every week. At the same time, I was putting countless hours into the start-up of my new business to make USA Staffing Services so successful, it would eventually pay off my student debt for me. Then I could be the full-time doctor I wanted to be without that financial pressure hanging over my head for who knows how many years.


But as John Lennon once said, “Life is what happens to you when you’re busy making other plans.” Well, life definitely happened to me in October of 2013, when I was finishing up my residency and I ran into a major issue with the business.


One of the lynchpins of my staffing business was our ability to insure our temps with workers’ comp insurance. So it was a pretty good kick in the stomach when, out of nowhere, I received a notice saying my current policy was being canceled for no good reason. At the time, we were billing a million dollars in revenue a year, but we were barely profitable due to our overhead. I could have easily gotten another policy, but I was worn out and wanted some outside help to take the business to the next level.
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