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Preface


The appeal of becoming a motivational coach is greater today than ever before. With that in mind, this book is written for the many people who want to become motivational coaches and run their own coaching business.

It is for those who want to hone their coaching skills and help others reach their goals. It is written expressly for those who want to work hands-on, one-on-one with their clients to help them think bigger, and become more successful.

Originally, this book was written by Monroe Mann, who started his own coaching business from the ground  up and spent seven years at the grass roots level learning the business through trial and error. During that time he also served his country for 18 months in Iraq. (More about Monroe is in the back of the book.)

As Mann puts it, “It is the result of falling on my face time and time again, and making hundreds of mistakes with my own company, Unstoppable Artists—a company I started from the ground up on a shoestring budget in 2001 and is today a premier business, marketing, and financial coaching firm for those in show business, music, and publishing.”

While Mann has taken on the practical coaching of people in show business, you can find your own niche or appeal to a broad market. The choice is yours.

In this, the updated version of this coaching business primer, you can get an understanding of what it takes to train and hone your skills before setting yourself up as a coach, hopefully minimizing the pitfalls along the way.

The objective of this book is to explain what you need to know to get started, how to properly position yourself, how to handle both the internal and external aspects of running the business, and even what to do when you want to expand.

Here, we take a long-term approach and assume that you are considering starting a motivational coaching firm. We explain how to start such a business, how to expand it, sell it or even franchise it down the road. You can then understand exactly where the company can go, even if you decide not to take it there.

There are only three things this book can’t provide you: the discipline, the guts, and the enthusiasm to take the plunge, train to become a coach and start out in business, which is scary at first, but can lead to great success as well as great personal satisfaction.

While this book covers a number of topics, it serves as an introduction to so many areas. As you read through the chapters you will inevitably find areas of interest in which you will want to seek out additional books. However, by the time you are finished reading, you should have a full overview of what it takes to start as a coach and build a business.

Additionally, as Monroe Mann pointed out in the original version, “While the journey is going to be fulfilling, it is also going to be difficult and challenging, and sometimes it is going to drive you absolutely nuts. But don’t fret! This is normal, and is part of the process. All entrepreneurs go through this from time to time.”

Having written a number of books for entrepreneurs in various fields, I can certainly agree wholeheartedly that this is the case—starting a business is not easy and  takes time and dedication. Starting this particular type of service business also takes dedication to your clients. They will depend on you and you will need to be there for them. It is a field in which your clients come first. It’s not all about what you’ve done or how you do things—it’s about guiding them to their own successes. With that in mind, this is not a field in which to “dabble.”

So, read this book with an open mind and use it as a guide.

You may decide to train and become a coach, but not run your own business. You may decide to run a business, but to keep it small. Or, you may decide to grow your business as far and wide as possible. There are many possibilities—it’s up to you to make them happen!
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Prepare to Get Motivated


Congratulations! You’ve just made a brave step into a field that few people understand, and even fewer can actually do well. Welcome to the wild world of motivational and life coaching.

Why is this such a unique field? Well, first off, a lot of people get the wrong idea about the field; the term motivational  coach is at best misleading, and at worst, misunderstood and ridiculed. Second, it’s a unique field because it’s somewhat of a hybrid field; it’s not standard consulting where you provide specific business information to someone from a position of expertise, and it’s not psychotherapy, where issues of mental health are handled by professionals with licenses and degrees.
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Smart Tip

Motivational coaching is a cross between consulting, coaching, and counseling, and you should aim to be well versed in all three.



Motivational coaching falls in a very strange place somewhere in between consulting and therapy, and to add even more confusion, at one point of the triangle there’s this additional word thrown in: “motivational.” So it’s consulting meets psychotherapy with a motivational twist.

Then there is “life coaching,” which is essentially what takes place in-between the high energy moments of motivational coaching. In essence, life coaches help individuals manage that which goes on in daily life by keeping their clients focused, maintaining order, and making sure they have a plan and are sticking to it.

Let’s face it, most of the day to day aspects of life aren’t dynamic or exciting enough to get pumped up over. Most people’s daily routines do not require the need for constant motivation. Someone cheering you on, and motivating you, to read a book for school or to organize the mess in your office will probably wear thin pretty quickly. The life part of coaching is to help you find concrete solutions that will keep you on track. The motivational aspect looks at the bigger picture and motivates you to reach the goal of passing the course or getting work done more quickly. Can you do both? Certainly, you almost have to in order to get results.




The Evolution of the Motivational Coaching Field 

As far as I am concerned, Tony Robbins really put motivational coaching on the map. While certainly there are the greats such as Dale Carnegie and Napoleon Hill, it was Tony Robbins who really took motivational coaching to an international level and made it a modern craze.

This concept of motivation expanded into finance with Robert Kiyosaki and the Rich Dad series, Robert Allen, and Suze Orman; into real estate with Carlton Sheets,  and Donald Trump and Trump University; into the stock market with Investools and Robert Allen, and the list goes on.

Over the last 25 years, motivation moved from being a fringe industry into the international spotlight, in large part thanks to the internet and the ease of communication that email brought into nearly every home. Motivational coaching is no longer something that “those people” do; it’s something that is starting to intrigue even Joe Public in Anytown.




Some People Just Won’t Change 

This discussion of the growth of motivational coaching leads to an interesting fact: While the number of people who are interested in motivational services these days has greatly increased, the vast majority of those who seek such help don’t really change their lives all that much as a result of what they’ve learned. While I am coaching people today who ten years ago might not have hired me, it is also clear that not everyone I coach soars to new heights. Some just refuse to change. I provide them the information and get them inspired, but they just fizzle out. Sure, many of my clients do take what I give them and run with it to the tops of their field, but others take what I give them, put the information in a closet, and return to their old ways of doing things. While this is disappointing, there is not much I can do about it. And there won’t be much you can do about it, either. Some people are scared of change and many are set in their ways. That’s what makes us all unique. Therefore, not everyone will benefit from a coach.

You see, statistics show that if 100 people attend a seminar, only 30 of them will actually act on the information provided, even if they agree completely with the actions recommended. Why is this? Well, for one, people are generally lazy, no matter what they may tell you or lead you to believe. Second, most people don’t want to actually work to change their life; they want a quick fix that doesn’t require hard work. They would really like to see change in their lives, but they don’t want to change themselves in the meantime to help effect that change in their lives. Unfortunately, the quick fix doesn’t exist, and many people just give up. It takes hard work to make a change.
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Beware!

Do not call yourself a psychotherapist unless you are licensed to do so.



This point is crucial. Just because there has been a large increase in curiosity for motivational coaching and services, it doesn’t mean that there is a large change in the psychological tendencies of human beings. Most people still remain unwilling to do what they know they need to do in order to become and remain successful.
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Stat Fact

Most people who attend seminars do not implement what they learn from seminars. The same is true of those who use coaches for a brief stint, and then stop. This is why it is in your best interest to work with clients over a period of time. The accountability you provide the client over a long-term coaching period will result in better results.






All Coaching Needs to Be Motivational 

The other key transition is that everyone is starting to demand that all coaching—no matter what the field—needs to be motivational. Today, clients not only want the expert analysis, but they also want to be instilled with the confidence to know that they can implement the new plan. They want the passion to come with the plan. They want to be inspired to take the leaps of faith that they just couldn’t do alone. They want—and crave—the validation that they just can’t find anywhere else.

Yes, today, coaching of any sort needs to be motivational, and most consultants will agree that their approach today is beginning to morph to include aspects of coaching, and motivational coaching at that. Isn’t it rather funny, though, that it is even called motivational coaching—as if there are other branches of coaching that are not motivational? How can anyone be a good coach without being motivational? It seems so obvious. Whether you are coaching a basketball team or a five-person computer programming group; the cast of a feature film or an individual entrepreneur; the CEO of a company or a police officer on the local force; it’s all the same—if you’re not motivational, you are not doing your job! If you are not helping them to realize that the plan is doable, and is going to be successful, what kind of coach are you anyway? And it all involves the magic five-syllable word: Mo-tiva-tion-al.
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Smart Tip

Read this book with a “no rules” frame of mind. What works for you may differ from what I recommend here. Every company is unique, and needs to be approached as such. Don’t be afraid to break the rules.






You Need to Be Motivated Before All Others 

Surprise! In order to be a motivational coach, you need to first be a motivated person!

What does that mean? It means that you can’t just say that you’re a motivational coach; you need to embody it, and mean it. To that end, it’s nothing more than having a passion for igniting and fueling a fire within someone else, especially when they think that they can’t do it.

The key to take away from this introductory section is that you need to be an exciting person! Sure, it seems like an obvious necessity that you need to be motivated first, but a lot of people don’t get that. They think that just because they understand the subject matter they are coaching—voila—they are going to have a successful coaching business. WRONG.

You need to be that “first mover” that Aristotle talks about; that force that inspires motion in others. You need to be the inspiration for your clients. If they don’t see the fire within you from the moment the relationship begins, you are never going to be able to ignite it within them.


Life Is Still Going to Suck Sometimes 

Want the harsh reality? Being a motivational coach to others is perhaps one of the most difficult jobs in the world, and for one reason: It is sometimes incredibly hard to motivate others when you yourself are not.

You see, just because you are motivational and inspiring to others does not mean that you are impervious to depression, loneliness, doubt, fear, and self-consciousness yourself. In fact, you, as a motivational coach, may in fact be more in tune with these psychological issues within yourself than any of your clients.

The point here is that being a motivational coach is not always fun. Some days, you are going to look at your appointment book, and think, “Helping someone else out today is really the last thing I want to do right now.” Some days—it is inevitable—you are going to receive some bad news about some aspect of your own career or life. Many times, this bad news will arrive right before a scheduled meeting with a client. That is going to bring you down, and you are not going to want to be a motivational coach  anymore. In fact, at times like this, you may question whether you are even qualified to be a motivational coach. You’ll start thinking, “Maybe I’m just a charlatan!”

There is some good news here: Don’t worry about it! All this means is that you are human, and that just as your clients aren’t superhuman, neither are you.

My clients ask me constantly, “But who is your coach?” True, I myself do have my own coaches and mentors, from Jay Conrad Levinson to my various professors at grad school. But they aren’t the ones who get me motivated on a daily basis. Who is then? The answer is clear. My clients! It is by helping my own clients, and seeing their eyes light up, and seeing their hopes and dreams come alive within their own souls that gets me pumped up again about my own hopes and dreams.
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Smart Tip

There’s a strange phenomenon that you will encounter over and over again: When you are depressed and don’t want to meet with a client, the best thing you can actually do is go ahead with the client meeting anyway. Why is this? Simple: Your clients are going to end up motivating you!



The end result is that—without fail—I always feel like a million bucks after a client meeting, no matter how depressed I felt going into the meeting. That’s one of the best lessons I can give you: As a motivational coach, you need to force yourself to go meet with a client even if you don’t feel like it. Once you do, you’ll be glad you did. As they say in showbiz, the show must go on!
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Beware!

You too are going to become depressed sometimes. This is okay, as long as you understand from the outset that you are an entrepreneur first, and a motivational coach second. All entrepreneurs feel down sometimes. Just because you become a motivational coach doesn’t mean you are incapable of feeling sadness and defeat. Do not think of yourself as a failure if you yourself become depressed along the way. It’s all to be expected.




Create Your Own Accountability 

Another nice byproduct of being a motivational coach is that all of your clients, and all of the people on your email list (a list which you are soon going to start amassing), are going to start to depend on you as a beacon of light and inspiration. From day one, their hopes and dreams are going to start falling on your shoulders—and you are going to start to feel obligated to these people.

Why is this good? Well, at that point, you are less likely to give up. The more people who find their hope and inspiration in you, the less likely you are going to have the guts to abandon what you started when the going gets tough.

Just knowing that others might give up if I do is enough to get me thinking—do I really want to be responsible for others giving up their dreams? No matter how bad things ever get at my end, I can never give up, because if I did, I would be encouraging others to do so—and that is simply not acceptable.
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Smart Tip

Despite your accomplishments, you want others to relate to you, feel that they know you, and to feel that they too can be successful. To that end, let people know that you too have struggled or are struggling, and show them how you—the motivational coach—are getting through it.






Wrap Up 

If you want to successfully motivate others, you need to be motivated yourself. In this field people will rely upon you to get behind them and help them reach their goals. Sure, you will have your own bad days, but you must plow through. You owe it to your clients. Even if you only have one client who is making strides, you owe it to him, or her.

Clearly not everyone is going to respond to your coaching methods or to you as an individual. This is a very personality driven field, so don’t be upset if you do not “click” with every client. And even when you do “click” with someone, don’t be discouraged if they do not follow-through and make a change.

As for getting started in this business, like any business, you can’t just jump in cold, hang out a sign and be a motivational coach. You need to have some credibility. Singers know how to sing, dancers are trained to dance and chefs know how to cook. Would you open a restaurant with someone who had no cooking experience? Of course not. With that in mind, you need to read books about motivational coaching, watch webinars, go to seminars and take classes. You can study specific fields and gain expertise, but you don’t have to be the best at something to coach others to excel. You just need to learn all about it. There are many baseball coaches who are not as good as the players they coach. The key is, they know the techniques thoroughly. They know exactly how you are supposed to swing the bat or throw a certain pitch. Your job is to know what it takes to motivate people in general. What gets their  hearts pumping faster? What gets them visualizing their success? What makes them truly believe that they can accomplish their goals?

Start doing your homework and lots of it. When you feel that you are trained and ready to motivate people, then just get out there and do it.
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What Is a Motivational Coach?


While there are indeed similarities between coaching and consulting, there is also a distinct difference between the two, and in fact, another big difference between coaching and motivational coaching.

Consulting is primarily focused on information. You go to a consultant when you know what you want to accomplish, and just need an expert to tell you what needs to be done. Coaching, on the other hand, takes consulting to a higher level. Not only must you be that expert that your clients seek, but now you must also guide them and tell them what you think they should do. A consultant can provide important data, but a coach provides the added benefit of opinionated information reflecting his or her experience and expert analysis—actually telling the client what should be done.

Taken a step further, motivational coaching now adds some inspiration to the mix, with the intent of inciting action and forward motion. Now, instead of just being a batting coach on the sidelines passively watching the game play out, you are now out on the field, screaming motivation, pushing for progress, and demanding nothing less than success.




The Differences Between Consulting and Motivational Coaching 

Think of it this way:1. A consultant is someone who tells you what books you need to read in order to get the job done.

2. A coach is someone who then takes that material from the books and explains how it applies directly to your particular situation.

3. A motivational coach then is someone who then grabs you by the shoulders, turns you towards your goals, and then starts pushing you forward, one step at a time, continually pushing, continually refining, continually inspiring, and continually developing while reading from the very books cited before.



In other words, when you choose to become a motivational coach, you are taking on a big burden. You not only have to know what you’re talking about (consultant) and know how to apply it to someone else’s life (coach), but you now also need to know how to encourage someone else to take action on the wonderful information you are providing, and provide the essential accountability we all need in order to move forward in life (motivational coach).


Misconceptions about Motivational Coaching 

Here’s a big red warning flag! The idea of being a motivational coach and/or a motivational speaker often has a bad reputation. We see the idea of it mocked and used as the butt of countless numbers of jokes. Do I think this is funny? Of course I do! However, more than that, I have found it all helpful.

I see too many up-and-coming so-called motivational coaches who are all about performance rather than substance. The way they dress, the way they talk, the way they write; everything about them is overkill to the point of absurdity, goofiness, and with many, downright insincerity.

Do not act like a motivational coach—just become one! Truly, you don’t need to necessarily do anything differently. Just know your stuff, know how to apply it to others, and know how to inspire others to action.

It’s that last part (knowing how to inspire others to action) where a lot of people stumble. Remember, just because you’re the expert, and just because you know how to fix other people’s problems, doesn’t mean you know how to inspire them to fix their problems. In other words, just because you’re a success doesn’t mean you know how to teach that success. Remember that, always.


The Overabundance of Consultants 

Consulting is a lot easier than coaching. This is why I believe you run into more consultants than coaches: coaching is harder! You are required to be more, do more, and know more.
• A consultant doesn’t need to have a winning personality. A coach most certainly does.

• A consultant can get away without charisma. A coach needs it in droves.

• A consultant provides information but takes no responsibility for what happens with it; a coach, on the other hand, is expected to drive that information into action and make sure the client follows through.





It should be clear to you now that a coach has a lot more to do than a consultant. That’s great if you understand that. Just don’t fall into the trap of acting motivational in an effort to be more than a consultant. That projects a falseness that is a turn-off to prospective clients, so try to avoid that.
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Beware!

No one likes a crazy or creepy motivational coach. Exude energy and enthusiasm, perhaps, but that’s it. Don’t go overboard with your idea of what is motivational.






More Than Just Motivation 

Folks, don’t think that all you need to do is to say, “Rah rah, come on, you can do it” to your clients and you’ll become a world-class motivational coach. You are not just a cheerleader. I know a lot of people who make me feel good, but I would never pay a single dime to any of them to guide me with my life. Motivational coaching is more than just initial inspiration; it involves a lot of hard work, commitment, and follow through.


Become Known as the Motivational Expert 

In addition to being motivated, your clients need to be inspired by you too. This is where being known as the expert comes in handy. This is also where the fact that you know how to apply that expertise to their career comes in handy too. A motivational coach is someone who is a true part of the team, coaching from the field, with a real vested interest in a successful outcome. One of the biggest reasons my clients give me repeat business is because they say, “He not only talks the talk, but he also walks the walk.” In other words, I am not just some critic on the side; I am also in the arena. I am not just giving blind advice, but instead, am also doing for my own career exactly what I am urging my clients to do for theirs. As I tell them they need to write out the table of contents of a book, I am finishing up the table of contents on one of mine. When I encourage a client to put together a budget for a film they want to produce, they know that I am actively producing feature films of my own. There is a feeling of trust my clients have when working with me because they know I am not giving them advice based on what I read about in a book; instead, I am giving them advice based on what I have learned from my own successful experiences.
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