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			“The ultimate form of career insurance is becoming known as an expert—but that doesn’t happen by accident. Robin’s book lays out a clear, effective strategy executives can follow to become recognized in their industries.”

			—Dorie Clark, author of Stand Out and Reinventing You, and adjunct professor, Duke University Fuqua School of Business 

			“Everyone is a genius in some way—your ideas and brain are your superpower. If you want to learn how to broadcast your superpower to the right people and achieve your goals, you need this book.”

			—Jim Kwik, CEO and founder of Kwik Learning

			“Whether you’re ready or not, technology is rapidly changing the way we all work. My friend Robin Farmanfarmaian’s new book, The Thought Leader Formula, is a plan and path for making sure you can stay ahead of change and make massive progress. In it, Robin shows you how to reach your bigger goals, create multiple streams of income, market yourself more effectively, increase your confidence and credibility, manage your time, network, present on stage, and a lot more. If you want to succeed now and in the future, read Robin’s new book.“ 

			—Joe Polish, founder of Genius Network and Genius Recovery

			“Robin has turned herself into a major speaker, author, celebrity and entrepreneur in health care—all in a very short amount of time. But she didn’t achieve that status by luck, and she overcame very significant obstacles on her way. She became a thought leader using a systematic program she developed herself. But if you want to have that kind of an impact, you don’t have to do it yourself—Robin has written this great book as a manual for you to follow.”

			—Matthew Holt, founder, The Health Care Blog; cofounder, Health 2.0 Conference

			“Having known Robin for over six years, I’ve watched her build her own speaking and thought-leadership career from scratch. If you want to learn how to effectively package and communicate your ideas, Robin’s book is a great resource!”

			—Shirley Bergin, chief operating officer and chief marketing officer of TEDMED

			“If you have a message to share with this world, you need this book. Period.”

			—Kara Goldin, founder and CEO of Hint, Inc.

			“There’s a secret to being successful, and it’s not what you think. it isn’t because of your upbringing, your race, your gender, your current income level, or the schools you attended. It’s available to anyone, and it’s a learnable skill. You become successful by becoming a thought leader, and in The Thought Leader Formula, Robin gives you the exact process to do this. Whether you are an employee or an entrepreneur, new to the workforce, or a seasoned veteran, you will want to grab this book, devour it cover to cover, and implement what Robin says!”

			—JJ Virgin CNS, CHFS, founder, Mindshare 

			“Thought leadership is a foundational aspect of every company’s marketing strategy. Robin’s easy-to-follow instructions will help you create a platform to launch your own successful thought leadership plan, starting today.”

			—Jennifer Hudye, founder, Conscious Copy & Co

			“Robin’s meteoric rise into a globally recognized speaker, influencer, and advisor is the result of her entrepreneurial mindset, strategic networking, and fierce determination. In her latest release, she distills years of experiential learning into a highly organized and refreshingly hype-free roadmap that gives you step-by-step guidance to increase your visibility and profit from your hard-earned expertise. This book is easily poised to be the go-to manual for thought leaders on the rise.”

			—Erin Matlock, author of Worth It, founder of Upbrain

			“In today’s world, thought leadership is a critical strategy for inspiring change and human progress. As an expert thought leader and innovator herself, Robin provides clearly defined strategies for other leaders. This book is an excellent resource for anyone who wants to spread their ideas in a transformative and purpose-driven way.” 

			—Raya Bidshahri, founder & CEO of Awecademy

			“One of the most powerful ways to build your career is by becoming a thought leader or speaker. Robin’s book is a go-to guide to get you started so that you can become well-known for your ideas.”

			—Soulaima Gourani, keynote speaker; founder of Tradeconductor

			“We all want to be thought leaders—but many people are not sure how to do so. In The Thought Leader Formula, Robin Farmanfarmaian breaks down the thought leadership process into its key components, then tells us the key steps we need to take to get the job done. Robin masterfully intersperses her own experiences as a thought leader with simple, easy-to-follow recommendations. A must-read for anyone who is searching how to get there from here.”

			—Linda Popky, strategic marketing consultant and author, Marketing Above the Noise: Achieve Strategic Advantage with Marketing That Matters

			“The ability to positively influence people is a powerful and effective tool in the world of business. Robin does a great job laying out everything you need to start building your thought leadership and begin influencing people that matter to you.”

			—John Hall, cofounder of Calendar.com and Influence & Co.

			“Robin breaks down a complete list of ways you can leverage and profit from your expertise. She gives you a simple step-by-step process to make sure you set yourself up for success. If you take action on everything Robin outlines, you will regularly come back to this book as a reference guide to help you know what to do next.” 

			—Shari Alexander, persuasiveness coach, speaker & writer

			Robin Farmanfarmaian is the real deal. Her book will help you rise above the noise of your market and get away from the noise in your own head. She is both inspirational and practical, giving you an exact roadmap of how you can take your business and yourself to the ultimate next level.”

			—Alisa Cohn, executive coach to CEOs; contributor to Inc.com and Forbes.com; angel investor and startup advisor

			“I am enormously grateful to Robin for her generous guidance in helping me become the thought leader I am today. Her insights, coaching, and crystal- clear process took away any doubt or fear I had in achieving my career goals.”

			—Monika Proffitt, entrepreneur, speaker, author of Blockchain 101

			“I wish I had this book when I started on my motivational speaking career thirty years ago. I studied thousands of speakers and read all their books, but there seemed an elusive “spark”—a secret behind their apparent success. But I know now that there is no big secret to thought leadership. It’s a series of steps you need to take to build a brand and business. The Thought Leader Formula lays out an easy-to-follow roadmap you can use to accelerate your career success. In this brilliant and concise book, Robin methodically breaks down a formula that makes anything possible, so pick up your dreams and aspirations you left by the wayside and start achieving your goals one by one! If you ask me what is the meta secret of success? Its blueprints are found in this delicious slice of wisdom distilled from years of determination, grit, and dancing with industry giants. The author’s integrity and intelligence are unmatched, and her ability to simplify the essence of thought leadership is unbridled!”

			—Dr. Mel Gill, psychologist, author, TV and radio personality
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			Introduction

			Thought Leader: A person whose views on a subject are taken to be authoritative and influential.

			For the past couple of years, I have received messages on a weekly basis from strangers and acquaintances, all of whom want to know how to become a thought leader. Many of these individuals are especially interested in building a speaking career. They have seen others give keynotes and think, I’d like to do that. Of course, I can’t answer these individuals with a quick reply. I have no big secret I can share in a few minutes. 

			Like any other major endeavor, becoming a thought leader takes time, strategy, capital, and, most importantly, hard work. If you picked up this book, you are also interested in driving your career or business forward through thought leadership. While I can’t give you a short, easy answer either, I can give you my road map for success. 

			Use my road map for your success.

		

	
		
			My Journey

			A couple of years ago, I did a deep dive into imagining the future of work as president of an educational events and community company called Innovation for Jobs. The company was cofounded by Vint Cerf and David Nordfors. Vint works at Google and is known as one of the fathers of the internet. The company was built on the foundational concept that, because of technological disruption, we have the opportunity to move from a task-based economy to a people-based economy. I began to recognize that more and more jobs are now created for the individual, as we as a society move away from trying to fit a person into an existing job description.

			The concept of a people-based economy resonated with me. Early in my career, I realized that I could work in positions that fit me. I didn’t have to stuff myself into a job description box or even apply to companies with a resume and cover letter. Through connections, people offered me positions built around my personality and my strengths. 

			Still, I encountered bias and bullying in the workplace, which posed a threat to how far I could go in my career. The threat didn’t stop me. I knew I could take my career to the next level as I always had; I could create my own destiny, this time as a thought leader—to both protect myself from bullies and to build my career at the same time. 

			I was confident, as I have always been, that if I had a goal I could imagine and was passionate enough about that goal, I could achieve it. I would simply need strategic planning, time, capital, and hard work—those basic ingredients to achieve great results in work and business. If you can imagine what you want as a thought leader, you can reverse engineer the outcome. You simply need to be prepared to put in the massive effort required to achieve your goal.

			Having gone through the process myself, I now believe everyone has the opportunity to shape what they do around their personality and expertise. You, too, can become known for your brain—the way you think and your unique ideas. As a thought leader who focuses on an area you are passionate about, new opportunities will open to you. The more opportunities that come to you, the greater your options will be. Your negotiating power will also dramatically improve, allowing you to create positions made just for you.

			Are You Ready for the Future of Work?

			The future of work can be scary. Throughout history, technological advances have destroyed jobs. But they have always created the opportunity for more jobs than were eradicated. 

			While the past is not necessarily an indication of the future, one thing is for sure, the future of work is not guaranteed. Your parents might have worked with the same company for thirty or forty years and then received their pensions. They might have walked along the linear path that some people still consider the norm: a good college, grad school (if necessary), and then one lifelong career, perhaps even with the same company. Wherever a lifelong, linear path still exists, it is the exception, not the rule. We now expect to change our career, job, and company multiple times in our lives. 

			Everything we’ve known as “work” has been disrupted. The jobs you considered your first year out of high school or college may no longer exist. Robotics have replaced many human workers with anything that includes repetitive tasks—from factory work to fulfillment and manufacturing. Artificial intelligence will be augmenting or replacing many tasks and jobs—from legal work to diagnostics, telemarketing, customer service, driving, truck operating, data entry, and more. In healthcare, we have already seen the world’s first AI algorithm diagnostic, replacing a highly paid physician to interpret a test for diabetic retinopathy. 

			Across the board, most jobs have morphed and now require completely different skills. Twenty years from now, our world will need completely different skills and knowledge than it does today.

			How do we keep up with all of this change? Better yet, how do we stay ahead? 

			You can keep up and stay ahead by being a thought leader, also known as a Key Opinion Leader (KOL), Influencer, or Known Expert. Unfortunately, you can’t simply name yourself a thought leader, or put it on your LinkedIn as a job. Others must name you a thought leader. Experts in your subject or those willing to hire you for your opinions must clearly see the value you offer for themselves. In this book, I’ll show you how to build this value.

			Who Is This Book For? 

			So, here we are in a new world of work—a world in which people interact with people, not brands. A world in which a startup company with less than one hundred employees can surpass the success of a large corporation. A world in which anyone has the opportunity to influence and impact others.

			No matter what position you find yourself in right now, you have a great opportunity to set yourself up for success. Whether you are a corporate executive, employee, entrepreneur, or someone with particular expertise, you will have the power to choose how to progress in your career or business by becoming a thought leader.

			For Executives

			Much of my experience is as an entrepreneur and educator working with corporate and startup executives and others who play pivotal roles within an organization. If you are on the C-Suite or have a role at the management level, you are positioned to seamlessly benefit from being seen as an expert in your field. 

			When it comes to your company’s marketing, people interact with people, not brands. As an executive, you can reach significantly more potential customers or clients than a corporate brand. Social media algorithms and platforms are constantly evolving, and they now promote the individual above the company. When you’re seen as a leader in your field, you can reach new potential partners, collaborators, or employees online or in person. 

			Beth Comstock, former vice chair of GE, used her position as a thought leader to make her company look good. She wrote a book and spoke across the country, building her reputation, as well as GE’s. Melinda Richter, currently the global head of JLABS, Johnson & Johnson Innovation, attracts clients and reaches new markets through her work.

			For Employees: Work in Your World

			If you currently fit into the category of “employee,” whether you are at the start of your career or at the top of your career, this book is for you. You can work within your sector as a thought leader, propelling your career forward by being outward facing and getting credit for your work. At the same time, your status as a thought leader will strengthen your corporate brand, thereby increasing your salary.

			Maybe you can identify with this scenario: You are in a large corporation and you are working quite hard, harder than a lot of your peers. You know your work directly impacts the success of the company. The problem is, your work isn’t getting the credit it deserves. Others are getting the credit, whether through dishonesty or simply because they are more vocal. What’s the solution to this problem?

			The solution is to become visible. By being famous for your brain and ideas, everything dramatically shifts in your favor. You are now more indispensable. Many companies hire thought leaders because they know people trust them more. As a thought leader within the company, you will attract the best employees and customers.

			Whether you are part of a startup or a Fortune 1,000 company, one of fifty employees or one of one hundred thousand, your company can have many thought leaders in it. Each can be known for their particular expertise, thereby bringing the company up with them. An engineer at Google could propel his or her career forward by being a thought leader just as much as someone in sales, business development, or marketing could. 

			If you are an employee, everything I share in this book applies to you. You will have to work within your corporate rules, but I know many thought leaders who are successfully building multiple revenue streams while remaining with their company. Their personal and professional worlds are completely integrated. 

			Later in the book, we’ll see why it’s so important to have multiple revenue streams. As mentioned, most people can’t rely on the single job for thirty years with a nice retirement fund. You could be fired. The company you work for could go out of business. By building out multiple revenue streams, you have a safety net. 

			Now, you may choose to go out on your own or you may choose to stay with your current employer. What’s important is that you will have the choice. Many thought leaders I know have been able to negotiate their time in an organization. Because they are more valuable to the company, they can take twenty to thirty percent of their time to speak at conferences, consult for startups, or write their next book. If you are just beginning, start by dedicating nights and weekends to building your thought leadership platform. The following chapters will outline a step-by-step instruction map to guide you through the different aspects of building thought leadership, so that you are more noticeable, hirable, and can command higher salaries or wages.  

			For Entrepreneurs: Pull the Company 
up with You

			When entrepreneurs start a business, they are often in stealth mode or completely unknown. The business might be trying to do something new or different. Either way, it has no name. A founder’s thought leadership can be a huge asset to build the brand.

			If you already have a business established, you still face the difficult reality that competitors have access to similar business models, software, marketing tactics, employees, and PR. What many companies do not have is a CEO or founder who is also a thought leader. 

			If you follow the steps in this book, you will become known for your message through whatever you do—books, videos, keynotes, and more. Speaking at relevant conferences can give you a major edge, as potential investors and partners might come to you after seeing you on stage. You will no longer have to seek them out. At the same time, you can pull your company up with you. Saying “Hi, I’m the founder of X company” already signals to others that they should listen. If you then have something truly interesting and helpful to say, you will build trust. When people trust you, they will trust your business. 

			This new status will also enable you to more easily get in front of investors who might invest in your company. An investor is much more likely to take a new founder’s call if they have a deep online presence and have used their knowledge to make a mark than a complete unknown with only a LinkedIn profile and splash page for their company.

			You’ll also attract potential employees. Again, the best people will come to you. They’ll seek you out at conferences or email the company, wanting to be involved in some way. These individuals will be attracted to your company because they want to work with someone who is respected in their circles as a KOL or thought leader.

			Finally, whether your company is in an early or growth stage, the right partnerships can be huge. Large companies can help your company in many ways—from developing or iterating on the product or service, distribution, marketing, and more. To get in front of the C-Suite of one of these companies, you need more than a degree from Harvard. With your status, large corporations will more likely want to partner with you.

			Healthcare Practitioners 

			Through spending most of my time working with healthcare companies or speaking at healthcare conferences, I have seen firsthand how many healthcare practitioners have built their careers and businesses as thought leaders. Whether you are a doctor, nurse, dentist, part of a patient advocacy group, or any other patient-facing role, building yourself up in this way can enable you to share your expertise with more people. At the same time, you will attract more patients to your practice, who may be willing to pay higher rates to see you.

			If you are part of this group, one key you will take from this book is the importance of simplifying your message so that it becomes more accessible and understandable to a wide audience. Then, over time, you can form a type of celebrity status in your specific niche. You don’t have to be known by everyone, but you want to attract those patients who would want to use your service no matter the cost. 

			For Those with Specific Knowledge 
and Expertise

			If you are a research scientist, engineer, or in the technical field, you have specific and often complex knowledge. By simplifying this information and making it useful for the average person, you can more effectively spread your ideas. If you want to progress your field or get funding for further research, being a thought leader is the ideal way to accomplish your goals. Until recently, individuals in these highly technical sectors could only reach a narrow audience. Now you have the opportunity for the world to know what you’re working on. 

			If you are a lawyer, accountant, or consultant, you have particular expertise that others don’t. As a thought leader, you are positioned to drive your marketing forward. People will trust you more, and you will gain repeat buyers. Your status will also allow you to charge premium prices for what you do. 

			For Investors

			Because I do a lot of business development right here in Silicon Valley, I am regularly surrounded by investors. I have seen this group benefit from thought leadership.

			With your status, you can build your pipeline with the best companies and the best investors for your venture fund. When you hop off-stage and entrepreneurs line up to talk to you, you can follow up with the interesting ones. You will have the leverage with your higher profile. And because companies will fight to be a part of your portfolio, you will have a stronger negotiation position. You know that the best investors provide a lot more than only money; they have a large network of potential partners. By being a KOL, you will have open doors to these potential partnering channels. 

			Start with Why

			You can’t call yourself a thought leader; others have to give you this title. The process of becoming known as a thought leader requires serious time and investment. In my case, it also required revealing a secret I’d kept for over twenty years. I knew that if I wanted to become a professional speaker, I had to start by telling the audience why I chose to work in medicine, biotech, and technology education. As Simon Sinek famously said, “People don’t buy what you do. They buy why you do it.”

			If I wanted to make an impact from stage as a thought leader, I had to go public about being a chronic disease patient. I had to begin sharing about the forty-three hospitalizations and six major surgeries. Until I started speaking, I had hidden my health from everyone, but my inner circle. I was worried about it impacting my employability. I didn’t want people to treat me as less capable because I have Crohn’s disease. Fortunately, by this time I had already accomplished a lot in Silicon Valley. So, if I was ever going to go public with my secret, this was the perfect opportunity. 

			Knowing I would be seen so publicly now, I had to have strong whys. My three whys reminded me to keep pressing forward. As you read through my list below, consider what your whys are—those things that will drive you forward when things get tough.

			My First Why

			Whenever I make a big decision, I prefer to have three solid reasons why I have made this decision. My first why was to drive my business goals. As a business development professional, getting in the door is a hard step. Anyone who has worked in biz-dev or sales knows that. Cold calling doesn’t work, especially for the types of projects I work on, like selling six-figure education packages, finding partners to codevelop a pharmaceutical, and raising funding for a medical device. 

			I needed credibility or a direct relationship. I knew that the higher my profile was, the easier it would be to make my way to the decision makers inside investment funds, pharma companies, corporate C-Suites, and more. At the same time, I was driving my career goals. I could jump offstage and talk to potential business, funding, or distribution partners, or even close a sale right there and then. 

			I also knew speakers get into a lot of events for free, and some conferences will pay their travel and hotel expenses. As a speaker, I could potentially gain admittance to events that most people will never have access to attend. Early-stage companies, the types I have worked for, don’t typically have large budgets for employees to go to conferences for business development or sales. As a speaker, I didn’t need that budget. 

			My Second Why

			My second why was simply to create another revenue stream. You’ll see why this is important to me throughout the book. I believe in having five to fifteen revenue streams at any given time—not only because of the future of work and because any job or business can be gone tomorrow, but because I am an early-stage entrepreneur. 

			My next paycheck is never guaranteed, so it’s best to be diversified. Just as no corporation would expect to live off of one client, I don’t expect to live off of one revenue stream. 

			My Third Why

			My third why was to come at the gender bias I experienced from a position of strength. Being a petite, blonde woman in Silicon Valley is not easy. When I came head-to-head with male coworkers, some full on sabotaged me—repeatedly deleting me from a company website (I had to ask the CEO to intervene to get my name back up each time), taking credit for my work, or even calling me names in front of clients. 

			I was also subject to sexual abuse, sexual harassment, and gaslighting. At one point, a company attorney—who outweighs me by one hundred pounds and is fourteen inches taller than I am—put his hands all over me while squeezing me multiple times at a company event, within minutes of meeting him. This happened in front of a mostly male team. The CEO finally told the man to stop touching me, but for two years I shook with anxiety every time I saw that attorney. 

			I have experienced unfair treatment as a woman. As a business development professional, I set up meetings between company CEOs and my contacts—for partnerships, sponsorships, large customers, education packages, funding, and more. In most cases, the CEO and one other person would come to a meeting I set up with my contacts. In many cases, I had known these people for years, and some of my contacts were close friends. Even so, in some meetings I was told by the men I was representing that I wasn’t allowed to talk. Of course, this was ludicrous. I’m a trained saleswoman and negotiator. I have years of experience with business development. The inexperienced entrepreneurs, who had little to no prior healthcare, sales, business development, or negotiating experience, still felt they should silence me.

			If you are a woman reading this book, you have likely experienced similar situations. You know what it feels like to be in a brainstorming session and speak up, only to see people respond when a man says the same thing minutes later. You know exactly what Sheryl Sandberg means in her book Lean In, when she states, “Success and likability are positively correlated for men and negatively for women. When a man is successful, he is liked by both men and women. When a woman is successful, people of both genders like her less.”

			Through all these situations, I realized quickly that I couldn’t fight against the system. Men took the side of other men, even in the face of gross abuse. I also realized that what gave some of these men their power—besides their gender—was their celebrity or thought leader status. They were on stage, and the knowledge in their brains was out there for the world to see. If a man on stage told people I was an executive assistant, they would believe him even if they had never talked to me. To be clear, I’ve been involved with over twenty-five companies in my career, and I have only experienced problems at four or five of them. The majority of companies have great cultures and don’t have these types of problems, but that doesn’t make the problems any less serious.

			After running and attending a ton of conferences, I saw further gender bias show up in obvious ways. Seeing male speaker after speaker on stage, I thought to myself, I can do that. But why weren’t more women like me on stage? In 2015, a mathematician, University of British Columbia’s Greg Martin devised a statistical probability analysis that concluded it was impossible that male-centric line-ups at conferences just happen.1 This is by design. I believe that a way to counteract gender bias directly is by having more women at the top, as thought leaders.

			As an entrepreneur, I’ve had experience with everything from website design, to social media, to three- to five-year financial projections. I learned the ins and outs of sales and marketing, negotiating for six- to eight-figure deals, as well as managing professional speakers. As an event expert, I’ve worked every position of a conference or event except AV. In each case, I was always the one behind the scenes—working with, identifying, or building up thought leaders. Being inside of that world for years allowed me to thoroughly study it.

			I decided to create a five-year project plan to become a thought leader and professional speaker. I would no longer be tied down to one company. I would no longer work more than others and still not get the credit I deserved. I would no longer be sexually abused and pushed down by men in power over me.

			In every aspect of my life, I want to come at things from a place of positivity and power. I don’t want to fight battles that can’t be won. With the reality of gender bias, and the fact that trying to fight against it can be at best, futile and at worst, damaging to the victim, I decided to focus on putting myself in the right position by becoming widely known for my knowledge. I support anyone who stands up to gender bias or abuse, but I decided that going this route was the right way for me to counteract bias.

			I am happy to say my dedication has paid off in so many ways. After my first book was released, a Business Insider article quoted me:

			“Your book is armor, and when you’re going up against men, I’m finding it’s an immediate change. I’m in a tank and they’re on horseback. It changes the power dynamic.”

			This is the power of thought leadership. It levels the playing field and can even give you the upper hand. 

			I do want to note here that abuse and belittling in the workplace are not limited to females. If you’re a man reading this book, others might still be taking credit for your work, or you might have undergone some type of abuse as well. My goal is not to lecture on the #MeToo movement. My goal is to show other people how to win and succeed in the face of bias or abuse without confrontation or fighting. 

			To be clear, I’ve been involved with over twenty-five companies in my career, and I have only experienced problems at four or five of them. The majority of companies have great cultures and don’t have these types of problems, but that doesn’t make the problems any less serious.

			What Are Your Whys?

			At the end of each chapter, I will provide you with workbook action items so that you can implement what I share with you right away. Here is your first action item: Grab a pen and set a timer for five minutes. It’s time to write down your whys.

			Maybe you resonate with what I shared, or perhaps your whys are completely different. Whatever the case might be, I encourage you to establish your reasons for pursuing thought leadership. The right motivation is key. You need it to keep going.

			So, take five minutes to write out your whys. There’s no need to limit yourself to three or to force yourself to come up with more than one. The goal of this book is to help you design the life and career that is perfect for you. So personalize your whys to you.

			What to Expect as You Continue

			Some people like to read, skydive, hike, play sports, go to the movies. I like creating instruction manuals and system templates. Yes, I am a little crazy. Most entrepreneurs are! It made me happy to create a manual I could follow to become a thought leader, and now I am laying it all out for you, so that you can build your own thought leadership platform that works for you—whatever your whys and whatever your goals.

			A thought leadership platform is the foundational aspect of your unique ideas. You build from your platform. For example, my platform in healthcare is patient empowerment. I build from there. In writing this book, I am building my platform around empowering people to leverage their expertise to drive business and career goals. I build from there.

			In each chapter, you will find step-by-step practical instructions for becoming a thought leader. At the end of each chapter, I will offer a few final thoughts and a list of workbook questions to answer. You can either grab your computer, a pad of paper, or download the free workbook with all the questions on my website, robinff.com. The workbook includes all the questions from the end of the chapters, with space for you to type or handwrite your answers. 

			Writing your ideas down while reading the book serves an important purpose. By writing down your answers, you can begin to form a real plan of action for yourself that you can execute on. As with any business plan, you need a system in place. No one becomes known as a subject matter expert overnight. The first steps to building that system are usually the hardest, and that’s why the questions at the end of the chapters and the workbook exist—to make those first steps easy, structured, and doable. With all of your answers together, you can design your own personalized system for success.

			My mantra is always plan, execute, iterate. Once I had my project plan in place, I executed on it. I invested the time, money, and hard work it required. And the results exceeded my wildest expectations. As an example, one of my goals was to complete fifty speaking engagements in four years. I met and exceeded that goal two years earlier than planned. You can meet and exceed your own goals, too, but remember that success is the prize for not quitting. Building thought leadership takes years, and those who are successful are the ones who power through the times when others give up. 

			Success is the prize for not quitting.

			I was in New Zealand last year, giving a presentation to a room full of female entrepreneurs about how to build yourself into a thought leader. One woman asked, “How can I turn myself into a thought leader for three hundred dollars?” I turned to her and said, “You can’t, if that’s all you want to invest.” I’ll say it again: the road to thought leadership takes significant time, effort, and monetary expenditure. You need to look at this as a business, and not just a step toward speaking at a few conferences. 

			If you’re looking for a quick fix to become a celebrity, this is not the formula for you. If you want to build a revenue-generating business or career in which your thought leadership is a tool to help you achieve your mapped-out goals, then read on.

			

			
				
					1 Jessica Guynn, “Dude, You Have an All-Male Conference. Time to Make Room for Women,” USA Today, March 8, 2018, https://www.usatoday.com/story/tech/news/2018/03/08/women-tech-finance-bitcoin-protest-all-male-conference-line-ups/400798002/.
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