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  We had seen Watts rise up the previous year. We had seen how the police attacked the Watts community after causing the trouble in the first place. We had seen Martin Luther King come to Watts in an effort to calm the people, and we had seen his philosophy of nonviolence rejected. Black people had been taught nonviolence; it was deep in us. What good, however, was nonviolence when the police were determined to rule by force? We had seen the Oakland police and the California Highway Patrol begin to carry their shotguns in full view as another way of striking fear into the community. We had seen all this, and we recognized that the rising consciousness of Black people was almost at the point of explosion. One must relate to the history of one’s community and to its future. Everything we had seen convinced us that our time had come . . .

  Huey P. Newton, “The Founding of the Black Panther Party,” taken from his autobiography, Revolutionary Suicide


   

  Foreword

  The emergence of the Black Panther Party in Oakland, California, in 1966 was one of the great moments in the history of the struggle for Black freedom and deep democracy in the United States of America. This courageous and visionary group of young Black people decided to highlight the fundamental pillar of white supremacy and antidemocratic practice against Black people—namely, the vicious and unaccountable repressive actions of white police power over Black folk. Like Ida B. Wells-Barnett’s heroic stance against the red terror of lynching and Jim Crow over a century ago, the Black Panther Party tried to exert democratic control over the arbitrary public violence of the U.S. nation-state that maimed and murdered Black citizens. Such organized efforts are rare in American history because they always result in Black leaders and activists paying the ultimate price of death and destruction. The Black Panther Party—led by Huey Newton, Bobby Seale, David Hilliard, and others—took up this gallant challenge in the midst of the great awakening in the 1960s.

  The founding of the precious experiment of democracy in the United States was based, in large part, on the niggerization of African peoples. This centuries-long process of niggerization was not simply the enslavement and exploitation of Black people. It also aimed to keep Black people scared, intimidated, disrespectful, and distrustful of each other and doomed to helplessness and hopelessness. The basic goals of niggerization were to promote white greed and hatred; its primary strategies to secure these goals were racist ideology that degrades and devalues Black people and racist violence that terrorizes Black people. The threat to American apartheid led by Martin Luther King Jr. and Malcolm X in the ’60s initiated a great democratic awakening, especially among young Black people. This awakening was the deniggerization of Black people—the process of turning scared, intimidated, helpless folk into bold, brave, hopeful people willing to live and die for Black freedom.

  The Black Panther Party was the most advanced organized effort to exemplify this awakening. In other words, it was the highest form of deniggerization in niggerized America. The Black Panther Party was the greatest threat to American apartheid because it was indigenous in composition, interracial in strategies and tactics, and international in vision and analysis. It was indigenous in that it spoke to the needs and hopes of the local community, as can be seen in the historic Survival Program of the party. It combined bread-and-butter issues of everyday people with deep democratic empowerment in the face of an oppressive status quo. It was interracial in that it remained open to strategic alliances and tactical coalitions with progressive brown, red, yellow, and white activists. And it was international in that it understood American apartheid in light of anti-imperial struggles around the world, especially in Asia, Africa, and Latin America. The revolutionary politics of the Black Panther Party linked the catastrophic conditions of local Black communities (with the disgraceful school systems, unavailable health and child care, high levels of unemployment and underemployment, escalating rates of imprisonment, and pervasive forms of self-hatred and self-destruction) to economic inequality in America and colonial or neocolonial realities in the capitalist world-system. Needless to say, this great awakening was too much for the American establishment. The FBI-led war against the Black Panther Party led to Black death and destruction.

  Yet forty years later, the phoenix now rises from the ashes. We will never forget the vision, courage, and sacrifice of the Black Panther Party’s gallant effort to view the people’s needs as holy, people’s power as democratic, and people’s hopes as precious. Indeed, so holy, democratic, and precious that we now struggle for a new great awakening that shatters the sleepwalking in our own time. And the Black Panther Party remains the enabling and ennobling wind at our backs!

  Cornel West

  Princeton University


   

  Introduction

  Emerging from the tumultuous first half of the 1960s, the founding of the Black Panther Party by Huey P. Newton and Bobby Seale in October 1966 marked the beginning of a new era for a tired, troubled, and confused America. One phrase, simultaneously both a flat statement of resistance to impoverished conditions of life and a stirring cry to action to change those conditions, best characterizes and sums up this new epoch. It was a phrase initiated by the Black Panther Party in its early days in Oakland, California, which spread like wildfire across this land—north, east, south, and west—calling forth the emergence of hitherto unknown numbers of Black, poor, and dispossessed people into conscious political activity, in their own name and in their own interests. Five simple words seized America’s soul in an attempt to make it whole: “All Power to the People!”

  From its founding, the Black Panther Party for Self-Defense (the phrase “for Self-Defense” was later dropped) has been assailed and vilified in the mass media, its leaders hounded and harassed by local and federal law enforcement agencies, and its membership and supporters threatened and intimidated at every turn. Through it all, the Black Panther Party has survived.

  The reasons for this phenomenal resiliency in the face of tremendous obstacles and odds lies, in the final analysis, with the people—the communities served by the Black Panther Party programs and who, in turn, sustain the Black Panther Party through their heartfelt contributions of time and energy, devotion and love. In short, People’s Power: that boundless and bold enthusiasm carefully and cautiously granted to those who serve the people’s interest.

  Contrary to misleading stories and scandalous misrepresentations, the Black Panther Party did not originate simply as an armed and violent response to police brutality and murder. The Black Panther Party is not, and never has been, a group of angry young Black “militants” full of hatred and fury toward the White Establishment.

  Rather, from the outset in 1966, when Huey P. Newton and other early party members began their historic patrols of the Oakland Police Department armed with law books to explain to members of the community their basic constitutional rights, the Black Panther Party has attempted to provide an example to the community of what is possible and to raise the people’s political consciousness so that we can all step forward with dignity and courage.

  Programs and Achievements

  Let us turn to the programs and achievements of the Black Panther Party and try to assess them for what they really are. Free Breakfast for Schoolchildren, the most well-known Black Panther Party program, is actually only one of nearly two dozen ongoing community-based activities and programs that the Black Panther Party sponsors. We have also included in this volume poetry, songs, and artwork that together make up the basis for a new, progressive People’s Culture, one that roots itself in the notions of friendship and cooperation between all people. Last, in a section of book excerpts, we present the theoretical analysis that underlies the Black Panther Party and its programs.

  Although this does not present the whole story, we, the editors of the fall CoEvolution Quarterly, feel confident knowing that task is not ours. The final chapter, yet unwritten, belongs to the people—all humankind—as they forge through their own efforts and lives a world free of the troubles that plague us today. All we can do is record their magnificent achievements.

  All Power to the People


   

  PART I

  Survival Pending Revolution

   


   

  Introduction to the

  Black Panther Party Survival Programs

  In order to achieve its goals of organizing and serving Black and oppressed communities, the Black Panther Party has developed a wide variety of survival programs since the party’s founding in October 1966. The programs, which cover such diverse areas as health care and food services, as well as a model school, the Intercommunal Youth Institute, are meant to meet the needs of the community until we can all move to change the social conditions that make it impossible for the people to afford the things they need and desire.

  The survival programs provide another important service—they serve as a model for all oppressed people who wish to begin to take concrete actions to deal with their oppression.

  In the succeeding pages, the survival programs are explained in detail, including information on the service provided by each program; the minimum equipment and facilities and minimum number of personnel required to run the program; how funds are raised for the maintenance of the program; how the community is organized to become involved; and how the community’s consciousness is raised by each program.

  Before the survival programs are presented, however, it is appropriate to present Huey P. Newton’s eloquent description of the programs, taken from To Die for the People, Brother Huey’s first book of essays:

  
    We recognized that in order to bring the people to the level of consciousness where they would seize the time, it would be necessary to serve their interests in survival by developing programs which would help them to meet their daily needs. For a long time we have had such programs not only for survival but for organizational purposes. Now we not only have a breakfast program for schoolchildren, we have clothing programs, we have health clinics which provide free medical and dental services, we have programs for prisoners and their families, and we are opening clothing and shoe factories to provide for more of the needs of the community. Most recently we have begun a testing and research program on sickle-cell anemia; and we know that 98 percent of the victims of this disease are Black. To fail to combat this disease is to submit to genocide; to battle it is survival.

    All these programs satisfy the deep needs of the community but they are not solutions to our problems. That is why we call them survival programs, meaning survival pending revolution. We say that the survival program of the Black Panther Party is like the survival kit of a sailor stranded on a raft. It helps him to sustain himself until he can get completely out of that situation. So the survival programs are not answers or solutions, but they will help us to organize the community around a true analysis and understanding of their situation. When consciousness and understanding is raised to a high level then the community will seize the time and deliver themselves from the boot of their oppressors.

    All of our survival programs are free. We have never charged the community a dime to receive the things they need from any of our programs and we will not do so. We will not get caught up in a lot of embarrassing questions or paperwork which alienate the people. If they have a need we will serve their needs and attempt to get them to understand the true reasons why they are in need in such an incredibly rich land. Survival programs will always be operated without charge to those who need them and benefit by them . . .

  


   

  Intercommunal Youth Institute

  The Intercommunal Youth Institute was established in January 1971 by the Black Panther Party. The institute was initiated in direct response to the public school system, which has systematically produced individuals totally incapable of thinking in an analytical way. The failure of the public school system to educate Black and poor youth has caused generation after generation of our people to be inadequately prepared to participate and survive in our highly technological society. In order to begin to break this seemingly endless cycle of oppression, the Black Panther Party established the Youth Institute. Our plan is to provide an example in the education of Black children and to guide our children toward becoming fully capable of analyzing the problems they will face and to develop creative solutions to deal with them.

  Since 1971, the institute has almost doubled in its enrollment and has developed its program more fully. Today the institute includes more than one hundred youth from the ages of two and a half to eleven. They are children of Black Panther Party members as well as children of people from throughout the greater Oakland community. Our concentration is not only on providing basic skills and an analytical way of thinking; we also seek to transform the way in which the youth interrelate with each other. The young people at the school are regarded as developing human beings whose ideas and opinions are respected. Via the Youth Committee, the youth participate in a democratic fashion in planning many school activities. They may openly criticize the entire program of our school, using as their guide the basic principles of living and working together in harmony.

  Each One Teach One

  The instructors and students have mutual love and respect for one another; both understand the need for the principle “each one help one; each one teach one.” They live, work, and play together. Everything is done collectively in order to develop an understanding of solidarity and camaraderie in a practical way. Since education is an ongoing twenty-four-hour process, all of the parents of the youth work very closely with the institute. Parents are encouraged to give suggestions and make criticisms at the institute’s weekly meetings, both of which are essential to our progress.

  [image: image]

  The Black Panther Youth, Oakland, California, 1972. Photo by Stephen Shames.

  The academic program of the institute covers a wide variety of subject matter. The following courses are taught:

  Math—The math classes are intended to develop the concept of a set, to introduce the number line, and to enable children to understand that measurements are a form of comparison for matching the object or quantity being measured. Mathematical formulas and concepts are being taught and tested in various experiments such as cooking and a school store, which the children have begun.

  
    We, who already belong, in most senses, to past generations are obliged, it seems, to transfer our heritage of knowledge to succeeding generations for their survival. This is generally called education. However, it is not, I believe, our duty to impose our limited interpretation of this past on the next generation. Surely the future belongs to those who will live it.

    It is in this spirit [that] the Intercommunal Youth Institute seeks to educate Black and poor youth. The Intercommunal Youth Institute’s primary task, then, is not so much to transmit a received doctrine from past experience as [it is] to provide the young with the ability and technical training that will make it possible for them to evaluate their heritage for themselves; to translate what is known into their own experiences and thus discover more readily their own.

    Black and poor youth in this country have been offered a blurred vision of the future through unenlightened and racist educational institutions. The institute is the realization of a dream, then, to repair disabled minds and the disenfranchised lives of this country’s poor communities, to lay the foundations as to create an arena for the world without such suffering. Our aim is to provide the young of these communities with as much knowledge [as] possible and to provide them with the ability to interpret that knowledge with understanding. For we believe without knowledge there can be no real understanding and that understanding is the key to liberation of all.

    Huey P. Newton.

  

  Language Arts—The purpose of this class is to enable children to learn at an early age sounds, symbols, consonants, vowels, and reading comprehension. The children are taught to utilize their knowledge in reading such relevant material as newspapers, brochures, leaflets, as well as textbooks. Our major concern is that the children read, comprehend, and retain.

  MATTER AND ENERGY

  Science—The focus of the science classes is to inform the children of the concepts of matter, energy, and biology. Awareness of self is a crucial preliminary stage to the understanding of scientific principles and is a major area of learning within the science courses. The children learn to know the balance between man and nature as well as other scientific knowledge necessary to exist in a highly technological and scientific world.

  People’s Art—The purpose of this class is to bring out the creative abilities of each student through artistic expression. The history of art and painting, its relationship to Black and poor people, and field trips are the focus of this course.

  Political Education—The purpose of this class is to teach the children how and why it is necessary to be critical of the situation the world is in, to foster an investigative attitude, and to provide a framework for the comparison of different peoples and their politics. American history as well as Black and Mexican American history are included here.

  WORLD A CLASSROOM

  Environmental Studies—One of the basic philosophies of the Intercommunal Youth Institute holds that the community and the world are classrooms wherein learning occurs through observation and experience as well as study. Many field trips have taken place during the past three months, including trips to the Zen Center, Green Gulch Farm at Tassajara, the San Francisco Legion of Honor Museum, the de Young Museum in San Francisco, and to the Bay Area Hydraulic Model. More field trips are planned for the future so that the children can benefit from a total learning experience.

  A wide variety of methods are utilized in teaching the various subjects. Two basic principles underline and run through all of the classes. First, the general analytical approach in all subject areas is one of understanding the many-sidedness of all things as opposed to a one-sided or narrow view of reality. Therefore, the youth view things in a practical, nonidealistic manner. Their understanding of the world will lead them to investigation and analysis of both the positive and negative aspects of a thing.

  The second principle that is emphasized is that in order to be able to transform any situation or thing, one must be in contact with it. The youth at various times study the physical and social phenomena of their community firsthand and test out their theories for making basic changes through practical activity.

  The staff of the Intercommunal Youth Institute consists of nineteen men and women who perform the task of teaching the youth. Since classes at the institute are arranged in groups, (Groups I to VII) with the children passing from one grade to another according to their ability rather than according to their age, the staff are not locked into a fixed pattern.

  
CURRICULUM

  Take the instructors for Groups I, II, and III, for example. For these three groups, the basic curriculum consists of language arts, mathematics, reading, writing, and sensory motor skills. With a program like this, the instructors cannot adhere to rigid or “traditional” teaching techniques.

  The staff at the institute consists of both accredited and nonaccredited teachers; although credentials certainly do not always interrelate with ability, the nonaccredited staff takes college courses to gain degrees and attain more teaching skills.
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