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For Wendy,


 Une die d’amour magique



 To the memory of Staff Sergeant Richard North, USMC Battle of Iwo Jima, February 19 — March 16, 1945 Courage





Author’s Note

This work, the result of five years’ effort, is a comprehensive analysis of all books, speeches, letters, government documents, articles, newspapers, interviews, and photographs in the available record pertaining to FBI director J. Edgar Hoover and the assassination of President John F. Kennedy. Much of the data herein is presented for the first time.

The book is structured primarily in chronicle form. My analysis within that portion is couched in present tense. This approach has been used because much of the source data consists of media material contemporaneous to that time. News items are identified as “press reports.” It is also my feeling that the reader should view this crime in its context, its “time.” Accordingly, some terminology may appear dated. The term “Cosa Nostra,” for example, is the equivalent of “Mafia.” Other such terminology is defined where used.

Each section is prefaced with an “Overview.” Where necessary, additional analysis accompanies quoted material within a section in order to correlate or explain significant events.

The scope of this book is primarily limited to Hoover’s actions and their impact upon President Kennedy and Vice President Johnson. The Director’s machinations regarding Martin Luther King, Jr., and the Communist Party USA (CPUSA), although mentioned where relevant to this work, are largely the subject of other books.
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COMMIT A CRIME
 AND IT SEEMS AS IF A COAT OF SNOW FELL ON THE
 GROUND
 SUCH AS REVEALS IN THE WOODS
 WITH THE TRACK OF EVERY PARTRIDGE AND FOX
 AND SQUIRREL AND MOLE


 YOU CANNOT RECALL THE SPOKEN WORD
 YOU CANNOT WIPE OUT THE FOOT TRACK
 YOU CANNOT DRAW UP THE LADDER
 SO AS TO LEAVE NO INLET OR CLUE

—Emerson





Introduction

The purpose of this book is to reveal the true nature of the conspiracy that killed President John F. Kennedy and thereby explain the ongoing refusal of the U.S. Department of Justice to formally investigate and make public its findings.

In September 1962, as a result of data obtained through covert surveillance programs against the Mafia, then FBI director J. Edgar Hoover learned that a subcomponent of that organization, the Marcello family in New Orleans, Louisiana, had, in order to prevent its own destruction (through prosecutorial pressure resulting from the administration’s war on organized crime) put out a contract on the life of John Kennedy. Despite specific statutory requirement, and his duty as an American citizen, Hoover did not inform his superiors within the Justice Department, or warn the Secret Service (a minuscule organization by comparison, which relied heavily upon the FBI for raw data concerning threats against the President). He withheld the data in part because he felt Kennedy was an indecisive, immoral liberal who, if left in place, would destroy the nation. But most important, he did this because JFK had made it known that he intended, by the end of his first term in office, to retire the Director and replace him with a man of his own, more liberal political philosophy. An integral part of Hoover’s decision to aid the assassination of the President stemmed from the fact that by the fall of 1962 he held sufficient information to control then Vice President Lyndon Johnson, a longtime friend, were he to become President. Through data gleaned (and withheld from the Justice Department) from investigations of the Billie Sol Estes and soon-to-break Bobby Baker/Mafia scandals, Hoover had hopelessly compromised the Vice President. Johnson, a man then tremendously dissatisfied with his position in government, knew this.

As a result of Hoover’s traitorous act, President Kennedy was assassinated, Johnson became President, and the Director obtained an Executive Order, on May 8, 1964, waiving his compulsory retirement.

The Warren Commission, consisting of longtime political insiders handpicked by Johnson to “satisfy themselves that the truth is known as far as it can be discovered,” was made up of intelligent, knowledgeable men. Instructed by Johnson to look to Hoover as chief investigator, however, they were quickly stymied. From the outset, the Director refused to send representatives to Commission meetings, would not provide the raw data the event compelled them to examine, and repeatedly leaked to the press investigative “conclusions” supporting only the lone-nut thesis. On December 5, 1963, he formally, publicly, concluded that Oswald and Ruby had acted alone, independently of each other, and then demanded that the Commission issue a public statement agreeing with him. The members in turn, became deeply suspicious of his motivations. Like many Beltway officials, they had known of Hoover and JFK’s hatred for each other long before the assassination, as well as of Kennedy’s plan to retire the aging Director.

Forcing Johnson’s hand with a public demand for raw FBI investigative reports on December 16, 1963, their suspicions concerning Hoover were confirmed by March 1964. To complicate matters, evidence pointing to Mafia complicity raised ominous questions with regard to Johnson himself. Through involvement with Senate aide Bobby Baker in the late 1950s and early 1960s, LBJ had effectively associated himself with some of the same people then deeply involved with mafiosi like Meyer Lansky, Santos Traficante, and Carlos Marcello. Mafiosi such as Edward Levinson and Benjamin Sigelbaum, and lobbyist Fred Black, along with Bobby Baker, were, by early 1964, themselves under Senate investigation. One Warren Commission member, Senator John Sherman Cooper, actually served concurrently on the Baker panel. The political reality of Hoover’s act and Johnson’s vulnerability came home.

Struck by the gravity of this truth, and pressured by Hoover and Johnson, the controlling faction within the Commission made the tragic decision to accept Hoover’s lone-nut thesis and conceal the conspiracy from the public. Its chief counsel, J. Lee Rankin, a compromise choice of the Commission not known for any hard-line position on the Mafia, was prevented from exposing the Director. In all likelihood, preservation of institutional credibility was the paramount concern. Consider what the short-term public reaction would have been had it been revealed that the Director of the FBI, an ultraright figure of messianic bent and hero to many, had allowed the President, a highly popular man of the middle and left, to be assassinated primarily for personal gain.

The constitutional crisis in which the country found itself after the assassination was in part a consequence of the times. Prior to 1964, Hoover was a popular man. The public and news media were much more trusting of political leaders and knew almost nothing of Hoover’s covert surveillance programs. They perceived only the public image of the Director, understanding little of his true ultraconservative nature and capabilities.

In fact, Hoover’s act of treason required little personal effort and few participants. Word of the Marcello contract had reached him by way of encoded sealed AIRTEL from the Miami, Florida, field office, which had learned of the plan through a confidential informant within the Cuban exile community. In all likelihood, only the informant, field office contacts George Davis and/or Paul Scranton, their immediate supervisor, Miami Special-Agent-in-Charge Wesley Grapp, Hoover, and two top assistants knew of the report. In supplying the information to Hoover, Miami personnel simply followed FBI procedure and undoubtedly presumed Secret Service had been informed. And only when considered by Hoover in conjunction with other data from such field offices as New Orleans and Las Vegas did the true reality of the threat that was posed become apparent.

As the focal point for sensitive data on the Mafia from the field offices, Hoover, Associate Director Clyde Tolson, and Organized Crime Division chief Courtney Evans held a unique perspective. Their exclusive knowledge in this area developed as the natural consequence of a pyramid-shaped information-flow system designed to concentrate critical data in the hands of a conservative, tightly knit oligarchy. By Hoover’s own directive, all sensitive reports on John Kennedy had long been kept out of the Bureau’s Central Records System, secreted instead in his own personal (official and confidential) office files. Simply put, information of this nature was unknown to all outside the FBI and only a few within.

The Mafia, then as now, was a vicious, ruthless organization. Far from the glamorized entity the public thinks of today, its basic philosophy dictated murder as a solution for most problems. Anyone perceived as a threat, whether a part of the organization or not, was routinely killed. By fall 1962, Hoover was more aware of this fact than most. A Bureau report describing the August 11, 1961, torture slaying of informant William “Action” Jackson reveals this brutal reality:



William “Action” Jackson—Coroner’s Report:

Impaled on meat hook, doused with water. Cattle prod (electrical) used in rectum and pubic area.

Shot.

Limbs cut (apparently with an ice pick).

Beaten about most of the body (apparently with baseball bats). Severe body burns, inflicted with a blowtorch.

Incineration of the penis.



This was the nature of Mafia killings in the early 1960s. The press typically “spared” the public the more gruesome details.

And where do we stand today on the murder of John F. Kennedy? The majority of Americans stopped believing the Warren Report decades ago. They continue to wait for the truth. And yet the Justice Department remains silent. Has not this silence brought about the very loss in credibility the Commission so feared in 1964? In the years since the assassination, a virtual army of journalists, writers, and congressional investigators have succeeded in making it painfully clear that the President was killed by the Marcello organization. In 1979, the report of the House Select Committee on Assassinations (HSCA), the most intensive Congressional investigation in U.S. history, implied in its conclusions this was likely the case. These findings pointing to the Mafia were quickly attacked by the Justice Department and FBI. Why?

An overwhelming body of evidence at the time of the assassination strongly suggested complicity on the part of the New Orleans Mafia. Anyone who read newspapers during the Kennedy administration knew that the Mafia, especially the Marcello family, would have liked nothing better than to see President Kennedy’s efforts to destroy them brought to an end. Why then, was, and is, the Justice Department unwilling to consider the obvious? Logic should have dictated the opposite. Shouldn’t the assassination of the President, under such obviously conspiratorial circumstances, have automatically triggered investigation and prosecution? Consider this: If the truth behind the Kennedy assassination had involved only a Mafia contract, would the Justice Department have kept it from us for twenty-eight years? Undoubtedly not. And yet they have done just that. In their minds, they have to. To do otherwise will implicate Hoover, but more importantly, the FBI as an institution.

This book then, is not about ill-conceived, macroassassination theories of national and/or international proportion. It is about historical reality. The military-industrial complex, the CIA, and the Soviet and Cuban governments play no direct role because they had none. In these pages, Lee Harvey Oswald will not be exposed as an international contract killer, CIA agent, or “kill-crazy-communist” because he was not. He was, in fact, one of history’s most maligned figures—an uneducated, naïve young Marxist enlarged far beyond life by Hoover and the Warren Commission for the express purpose of misleading the American public and thereby concealing the truth.

In essence, this book is about what your government has yet to tell you about the assassination of John F. Kennedy, an event that continues to haunt us all. Do we not, after twenty-eight years, have the right, the fundamental right, to be told the truth? It is time for the lie to stop.


 —Mark North 
May 27, 1991

Over the long run, the Public cannot be fooled.


 —J. Edgar Hoover





I

The Man: Biographical profile of Hoover on 11/8/60

In order to understand the capabilities and motivations of J. Edgar Hoover, it is first necessary to define him. By this I mean definition within the relevant time frame—who he was on November 8, 1960.

At the time of JFK’s narrow victory, Hoover was nearing age sixty-six, yet remained a vigorous man.1 The youngest of four, he was five-foot-eleven, 190 pounds, with piercing, dark brown eyes.2 His hair was thinning and gray. The staccato voice was gruff, with a slight Virginia accent.3 His complexion was ruddy, jaw jutting, face pugnacious, walk brisk.4 Typical work attire consisted of a navy-blue suit with handkerchief, white shirt, conservatively patterned tie, dark shoes, and a hat.5 Special agents were required to dress in similar fashion.6 Everyday jewelry (gold) consisted of a watch, cufflinks, tie pin, and blue sapphire ring worn on his wedding finger.7 Overall, the image conveyed was one of calmness, authenticity, and strength.

Appearances aside, Hoover was, by any definition, also a borderline fanatic. Fiercely dedicated, exceedingly egotistical, opinionated and thin-skinned, he demanded dedication and excellence from all around him.8 A lawyer and relentless perfectionist, he required minutely detailed reporting from his employees.9 The Bureau was run with an iron hand, Hoover openly asserting to others that he could not be removed from his position.10 By 1960 he had evolved into an ends-justify-the-means personality. Field offices were rarely visited, the Director taking a condescending view of SACs (special-agentsin-charge).11 He would sign his notations and memos simply with the letter H in a blue ink he alone used.12 He disliked the French, British, Dutch, and Australians, and felt that many people from all walks of life were ”communist dupes.“13” Weak handshakes or sweaty palms were considered a bad sign.14 He enjoyed teasing people, always getting the last laugh.15 Instantaneous dislike arose for anyone who upstaged him or canceled an appointment.16 Ironically, as a lifelong resident of D.C., he never voted in a presidential election.17

Hoover lived at 4936 30th Place NW, in an upper-middle-class neighborhood of Washington, D.C., known as Chevy Chase, which bordered on a large, well-kept greenbelt called Rock Creek Park.18 The house was a red brick two-story and contained a basement. A walled yard included a rose garden and goldfish pond and was kept in immaculate condition.19 The house was filled with memorabilia, honors and awards gathered over the decades.20 Hoover had a passion for Oriental art, his personal collection containing over fifteen hundred jade, quartz, and ivory objects. The upstairs bedroom contained an Oriental dressing partition.21 The dining-room window contained a stained-glass FBI emblem that caught the evening light.22 A fire was kept burning almost year round.23 The basement held a club room used to entertain his bachelor friends and was papered with nude photos and foldouts of various women.24 There was a stereo that featured a light bar capable of flashing various colors.25 Servants included a caretaker and cook/maid.26 All repair and maintenance on his home was performed by FBI agents, in part for security reasons.27 His neighbors thought him a wonderful man of impeccable standards, Hoover taking a serious, apparently grandfatherly interest in the young son of one.28

The position of Director afforded and required many things of him. Annual salary was approximately thirty thousand dollars.29 Transportation anywhere by car was accomplished in an incredibly heavy, black, bulletproof Cadillac limousine. It was replaced annually. 30 Whenever riding in this car, he would place his hat on the left rear ledge of the back seat so as to “confuse” potential assassins.31 Reportedly he received threats from around the country on a regular basis.32 In my research, however, I could find no instance of physical attack upon him, in his car or anyplace else. Civic efforts included administrative work with the Boy Scouts and other youth organizations. Although apparently not overly involved, he was also a thirty-third-degree Mason.33 Great formality was observed with regard to thank-you notes, Hoover harboring an intense dislike of form letters.34 He saw to it that birthdays, weddings, and anniversaries of all his friends were always remembered. Reciprocation was expected.35 At Christmas, cards were sent to close friends and to many others.36 Friends considered him a congenial and witty personality. 37

Examination of his private life reveals a more gentle, less formal side. Like many people, he enjoyed soothing music.38 In the evening before dinner, he drank one or two Jack Daniel’s, with soda.39 When forced to travel, Hoover preferred trains to airplanes, never once leaving the continental U.S.40 Injections of vitamins, possibly laced with amphetamines, were taken regularly.41 Hobbies were gardening (he loved roses), collecting and selling antiques (C. G. Sloan’s quarterly auctions) and watching horse races.42 Occasionally he presented the winner’s cup after the feature event (particularly at nearby Bowie).43 He was a two-dollar bettor, stopping once he had lost ten.44 Pets included two cairn terriers.45 Tastes in art ran to Remington, literature allowed Kipling and Robert Service.46 He also enjoyed light fiction and the Lawrence Welk show.47 Neither he nor his constant companion Clyde Tolson (associate director) mixed with highly educated or intellectual types, though the latter held several patents. Light talk and privacy were apparently the rule.48 They reportedly teased and insulted each other during conversation. 49 The 1930s and men like Dillinger were apparently favorite topics of discussion.50 Hoover enjoyed sending, as well as receiving, flowers, requiring whenever he traveled a fresh bouquet in his hotel room.51 Fastidious in nature, he demanded strict cleanliness, at home and in the office.52 Lacking proficiency with firearms, he was physically involved in only one arrest.53 Reading, listening to, or viewing pornographic material, whether mass produced or taken in evidence, was a favorite pastime.54 Paradoxically, he was adamantly opposed to the use of lie detectors as a means of obtaining evidence. 55

There is the distinct probability he was also a homosexual. Hoover never dated, living with his mother until he was forty-three, when she died.56 His daily companion of nearly forty years was Clyde Tolson who, like Hoover, never married.57 Hoover nicknamed him “Junior,” while Tolson referred to him as “Eddie,” “Speed,” or “Boss.”58 They lived only blocks from each other, rode to and from work together, ate lunch and dinner together, went to the horse races nearly every Saturday, and dined at Hoover’s on Sunday.59 On Monday nights, Hoover ate dinner at Clyde’s apartment.60 They took semiannual vacations together—Miami in January (peak racing season) and La Jolla, California, in August, where they also attended the races, and Hoover received his annual physical. While on vacation, they shared the same bungalow.61 Hoover kept secreted in his home, not discovered until his sudden death, a photo album containing pictures, apparently taken on vacations, of Clyde asleep in bed, either in pajamas or partial undress. An extraordinarily reticent individual, Tolson took great pains to avoid publicity. To this day, there is a general dislike of Hoover within the homosexual (male and female) population of this country, the common perception being that he and Tolson were “hypocritical” in this regard.62 Those who suggested he and Clyde were homosexuals were “public rats, gutter-snipes, and degenerate pseudo-intellectuals (pronounced sway-do).”63 From 1953 to his death in 1972 he personally directed an illegal nationwide surveillance program of homosexual rights groups.64 There was a peculiar fixation with “impostors.” Apparently the idea of people, particularly men, representing themselves publicly as something they were not, infuriated him.65 A number of Hoover’s friends were also homosexual, most notably the late Roy Cohn.66 It seems apparent that Hoover’s homosexuality contributed in some basic way to his hatred of President Kennedy. The latter’s satyric life-style was a subject of intense concern to the Director.67 In definitional terms then, Hoover and Tolson were basically an elderly, discreet homosexual couple, of tremendous political power, living and working inside the Beltway.

But this is only part of the picture. Hoover was also extremely moralistic. He did not use sexually oriented profanity, preferring at worst phrases like “13 karat son-of-a-bitch.”68 He once said of Martin Luther King, “I don’t like the man. I’ve said so publicly and I had him up here for 45 minutes and I told him so privately. I don’t think he is a good man.”69 Training sessions for special agents included numerous stories of recruits who had lost their jobs because of marital infidelity or alcohol abuse.70 He opposed undercover operations for fear his agents would be corrupted.71 In the case of one, a New Orleans case officer, his fears were justified.72

An unerring Presbyterian, in his youth he taught Sunday school and sang in the choir, hoping some day to become a minister.73 Counted as a friend was Dr. Edward L. R. Elson, Senate and National Presbyterian chaplain.74 This man was to later eulogize him at his death in 1972.75 His favorite Bible verse was Micah 6:8, “He hath shown thee, O Man, what is good; and what doth the Lord require of thee, but to do justly, and to lose mercy, and to walk humbly with thy God?”76 This is telling. If you read Micah in total you will, I believe, gain an insight into Hoover’s personality. Micah deals with the dual concepts of an avenging God striking down a sinful man, and predictions of the Christ child; vengeful self-righteousness, messianic presence, and an absolute adherence to the concept of predestination. Despite this (or perhaps because of it), he rarely attended church in later years, and was not afraid of publicly attacking any religious sect that opposed his views on law and order.77

Politically Hoover was thoroughly conservative. Elements of the public and press with moderate to extreme left viewpoints were “pinkos, gadflies, pseudo-intellectuals and liberal eggheads.”78 He considered left-wing radicals mentally disturbed.79 In contrast, Marine Corps discipline was to be admired.80 Two guiding commandments for special agents were, “Never embarrass the Bureau” and “Look like an agent.”81 He believed that a person convicted of premeditated murder should always get the death penalty.82 Rhetoric for those opposing his ideas on order in society included, “bleeding heart judges, sobsister parole boards, sentimental yammerheads, pseudo-intellectuals, so-called liberals and enemy [sic] of law and order.”83 General adversaries were “scavengers, garbage collectors, bums, rats, craven beasts, misfits, pinkos, vermin from the jails, slobs, kooks, rabble rousers and commies.”84 Any who suggested psychologically oriented treatment programs for juvenile delinquents were “muddleheaded sentimentalists.”85 A very close friend to Joe McCarthy, he distanced himself publicly only after the politician fell into disgrace.86 His view of minorities was basically nineteenth century, as evidenced by his use of blacks as servants, chauffeur, and office bodyguard.87 Not coincidentally, he felt all blacks were easily manipulated.88

Hoover’s need for control of others was absolute. He intentionally structured the FBI bureaucracy in pyramid shape so as to ensure complete obedience from all employees. He kept a plaque in his office demanding absolute loyalty from all who worked for him.89 Most considered him unpredictable, adding to their fear and willingness to cooperate.90 “Defections” were rare. This bureaucratic system also guaranteed that all information of any political value eventually crossed his desk.91 Ultimate decision-making authority lay exclusively with him, to the extent of overruling the collective judgment of his eleven assistants.92 Through his efforts, the Bureau was exempted from the rules of the Civil Service Commission.93 This was very significant. It meant that he could fire with prejudice, transfer without notice, demote, censure, or suspend without pay anyone in his organization, leaving employees with no effective redress of grievance. The courts almost always backed his personnel decisions. He used this power with considerable regularity. Favorite places to transfer agents (and thereby frustrate careers) who had in some way displeased him were Omaha, Oklahoma City, and New Orleans.94 Most employees referred to him as “the Director,” calling him “sir” when in his presence.95 Memos were sometimes circulated to all agents to make a collective point.96 A typical opening attack on an employee who had incurred his wrath was as follows: “I am amazed and astounded and completely at a loss to understand how a supposedly rational human being could commit an act of such colossal stupidity.”97 A former lieutenant colonel in the army reserve, Hoover labeled FBI headquarters “SOG,” for Seat of Government. 98 Only scheduled visitors were allowed to see him. Before these people were brought in, he had any file on them pulled and placed before him. He would then skim their dossier, picking up minute facts to use in conversation. If he had someone in his office whom he was unsure of, he would launch into a rapid-fire, staccato monologue, dominating the conversation until the individual’s time was up.99 He tended to rant when discussing things he felt strongly about.100 Any criticism of the FBI was taken personally.101 Agents and others regularly sent him flattering memos, letters, and cards, which he reportedly enjoyed reading.102 In arguments, even with superiors, he would stand his ground, displaying a short, volatile temper.103 He perceived congressmen and senators as potential adversaries, keeping dossiers on those he did not trust.104 Nearly all insiders in Washington considered him more powerful than the President, and many politicians lived in fear of him.105 To control those he was unsure of, he used various forms of political blackmail. For example, if an investigation of any sort unearthed political dirt or information damaging to an individual or his family, Hoover would, through an intermediary (he always used intermediaries to accomplish tasks he felt were too risky to handle personally), confidentially brief the official, while simultaneously assuring him his secret was “safe” with the Bureau.106 Some nicknamed him “the Librarian” because of the many dossiers he kept.107 He regularly bypassed technical superiors and dealt directly with the President.108 JFK was the first to prevent this practice.109

Hoover was also a consummate opportunist, providing derogatory information to public officials whenever they needed such to win reelection, ensure support on legislation, or obtain advantage in personal matters.110 He was often apolitical if cooperation meant an opportunity for safely improving the Bureau’s position.111 He was considered very good at light talk, knowing at least a little about many subjects.112 Any help or information provided by local and state police on investigations was usually readily accepted.113 And yet, he would not provide information in return, apparently feeling that local agencies were either too corrupt or inept to trust.114 Selection for specialized course work at the FBI Training Academy, highly valued by police organizations, was used by Hoover to ensure the allegiance of the IACP (International Association of Chiefs of Police).115 Intelligence data was routinely withheld from other federal, state, and local agencies if it served to benefit him or the Bureau.116 He developed a tradition of acquiring as much damaging information as possible on a President, his family, and friends. The fact that a Chief Executive had the technical power to simply replace him, without Congressional cooperation, did not prevent him from attempting blackmail.117 The disciplining of an employee was often used to make a point to others working for the Bureau.118 Favorable news stories, fed to him from the field and AP/UPI tickers at SOG, were automatically followed up with a personal letter thanking the editor.119 Unfavorable stories earned a hostile reply or placement on the “no-contact” list.120 Visitors to his office were always photographed with him and given an autographed print.121 The presence of well-known or influential people in a tour group of FBI headquarters would be communicated to the Director, who would then invite them up for a personal meeting.122 When public “threats” or “crises” arose, Hoover would not hesitate to “develop” them, ride forth to protect the masses, and thereby meet its need for heroes. He clearly understood the power and potential value of film as a form of evidence, and more than once manipulated it to create a totally false impression in the public mind. During the 1960 House Committee on Un-American Activities summer protest in San Francisco, considerable footage was taken. After the demonstration was broken up by police, Hoover, in conjunction with HUAC, used media coverage to create a “documentary” entitled Operation Abolition. This film asserted that communists had manipulated American youth, inciting them to assault the authority of the federal government.123 A jury of twelve did not agree.124 Oddly, both Hoover and Tolson regularly allowed others to pay their dining tabs. For many years the two ate almost daily, sometimes twice daily, at a local restaurant called Harvey’s, apparently never once paying for a meal.125 When on vacation, it was the same.126 Expenses incurred during inspection tours of field offices were paid for by local agents.127

The final primary component of the “definition” is public imagery or perception—who he was to his constituency. Understanding this is critical, for Hoover was a master at controlling and cultivating his public. He had realized early on that by creating a highly favorable public image, he could gain and retain a broad-based following. This, in turn, could be used to enhance job security and force cooperation on Capitol Hill. While his personal views were right to ultraright, he astutely projected an image that endeared him to “Middle America.” Every field office employed people whose primary job was to read newspapers and other publications, reporting their contents to SOG if of interest or value to the Bureau.128 Relationships with newspaper editors and other members of the press were carefully nurtured.129 Hoover maintained a staff of correspondence personnel who carefully replied to all letters received.130 Daily tours of SOG were conducted, highlighting the Bureau’s performance and role in society.131 Hoover wrote profusely in furtherance of this public “image,” monthly penning an editorial for the FBI Law Enforcement Bulletin entitled “Message from the Director.” 132 In addition, there was a monthly report on communism.133 He wrote letters to children, civic organizations, and newspaper editors. Articles for Christian publications, business periodicals, and law reviews were common.134 There were several books, although it remains unclear whether he wrote these unaided.135 To news, magazine, and radio personalities he was sure of, he granted interviews. He gave speeches on radio.136 In sensational cases, he sometimes staged “breaks” in the presence of certain newsmen, allowing them the “scoop.”137 There were regular appearances before patriotic organizations to give speeches and receive awards. The primary themes in all public addresses, writings, and interviews were communism, morality, and crime. He clearly understood that a single federal investigative force such as the Bureau had limited enforcement capabilities. He felt strongly that by projecting his views on these subjects, particularly to youth, he encouraged a more orderly, obedient society. Given the spiraling crime rate in the sixties and seventies, there is little reason to suppose it worked.

He did not believe that his public rhetoric applied personally, however, any more than many other officials of his day. Although very discreet, as previously noted he was probably a homosexual. After Hoover’s death, at least one of his close friends admitted that Hoover had told him the “threat” of communism, in actuality, was much smaller than what he had stated publicly.138 By his weekly activities at the race track, he supported organized gambling. He vacationed at the expense of others, including his own personnel. He often presented himself as ageless to his public, using dated, mass-circulated photos for articles and book releases. In contrast to his public “interest” in youth, he privately maintained an intense dislike of small children.139 In essence he understood that by “appearing” to be the embodiment of Middle American values, he would in fact become indispensable to his public. This indispensability became of paramount concern with the election of John F. Kennedy to the presidency.

Hoover’s workday began promptly at 6 A.M. with a brief workout on an exercise bicycle.140 Breakfast usually consisted of bacon and eggs, fruit juice, and black coffee.141 His chauffeur arrived at seven thirty sharp. From there they proceeded to Clyde’s apartment, a few blocks away.142 On balmy days Hoover had the limousine stop at 14th and Constitution, from which point he and Tolson would briskly walk the remaining blocks to the Justice Department.143 They entered the building by nine.144 Hoover’s personal SAC laid out his morning mail and briefed him on the day’s agenda.145 This usually included meeting scheduled visitors, rendering special services to some.146 At midday, Hoover and Tolson took the limousine to Harvey’s for lunch at the nearby Mayflower Hotel. There, they were always served by the same waiter (a Cuban) and seated at the same table. Hoover usually greeted him with “Hello, Castro, ha, ha.” Lunch often consisted of grapefruit, cottage cheese, and black coffee.147 Upon returning to SOG, Hoover napped briefly on a couch in his office.148 One assistant director in particular, named Cartha D. DeLoach (an extremely loyal and aggressive individual in charge of the Crime Records Division), came to his office regularly. Apparently he acted as Hoover’s personal liaison in delicate matters (e.g., the Johnson, Estes, and Baker scandals).149 A portion of the day was spent working on articles, speeches, and letters. He also read copies of commendations and awards, almost all of which found their way into the Congressional Record.150 Many times, such awards were presented to him in his outer, “official” office.151 This same office was regularly used by Hoover to bestow honors on others (e.g., the John Edgar Hoover Award for Excellence in the Study of Law Enforcement).152 Office photo sessions with visitors and those receiving awards were commonplace. Dramatic or important news items from the AP/UPI tickers would be brought to his office.153 Depending on the time of year, he would review summary reports from the assistants concerning activities in their respective divisions. 154 Important or sensitive FBI intelligence reports could arrive from a field office at any hour of the day or day of the week, via encoded AIRTEL or Telex.155 He often stayed past 5 P.M., taking work home on weekends.156 Dinner, again usually at Harvey’s, allowed a cocktail or two.157 Hoover did not like being seen drinking in public, requiring Clyde to keep his drink concealed from view. How this was done is not clear. Either Clyde kept the drink in his lap, handing it to Hoover under the table, or Clyde appeared to be the only one drinking.158 If dining out, they returned home by 9 P.M. When eating at Hoover’s, they usually arrived by 6:30 P.M.159 Every Tuesday, all the assistants, Tolson, and occasionally Hoover met in his outer office at a conference table to discuss ongoing projects or current situations. A vote was often taken on a given issue but was only effective if Hoover agreed with the majority. If he was not in attendance, one of the two assistants to the Director would write an executive memo to him detailing what was discussed, what decisions were made, and their recommendations.160 On Saturdays, Tolson and two other men, Harry Duncan and George Allen, met at Hoover’s for breakfast. After the Director’s SAC delivered Bureau mail, the foursome set out for the track, two agents close behind in a support car. Once there, Hoover and Tolson retreated to their own skybox to watch the races.161 Presumably lunch was taken in the executive lounge atop the enclosed stands. After the races, they went to one of the four’s house for dinner.162 On Sundays, Hoover occasionally went to church, but usually worked alone at home.163 Again, his SAC would deliver any important AIRTELs or Telexes.164 When not dealing with paperwork, he spent time in his garden or simply took some sun.165

Hoover’s fifth-floor office (room 5633) was designed to serve both as command center and stage. Impressive in size, it consisted of a long corridor and eight offices.166 Upon entering the suite, one immediately encountered his personal bodyguard, Sam Noisette.167 The anteroom was filled with memorabilia from bygone eras.168 Turning to the left and walking down the corridor lined with plaques and commemorations of various honors, past three more support offices containing secretaries and locked “Official and Confidential” (i.e., political) files, one came to Hoover’s stately “official” office. “Appropriately,” it was larger than the attorney general’s, Hoover’s superior. The focal point of the room was a dark wood, government-issue desk with various phones and intercom systems atop it.169 Brass pistol lamps sat on each end.170 A small brass plaque inscribed with the phrase “Two feet on the ground are worth one in the mouth” perched front and center.171 This desk was situated on a raised platform, which allowed him a subtle height advantage over seated visitors or personnel.172 Two large American flags, one at either end of the desk, helped enhance the focus.173 On the wall behind and above his desk was a massive FBI seal.174 The room also contained memorabilia and locked filing cabinets.175 There was a large fireplace built into the wall opposite his desk.176 A doorway to the left of this led directly to the office of his executive secretary of forty years, Helen Gandy.177 The walls were paneled and contained bookshelves.178 A large, rectangular conference table occupied the center of the room.179 Situated to the left of Hoover’s desk were a bronze sculpture of an Indian on horseback and a potted plant. Large windows lining one wall were covered with venetian blinds and heavy dark curtains.180 This then, was the public image his office conveyed. But there was more to it. Directly behind his desk and between the two flags was a set of heavy wooden doors, almost always closed when photographs were being taken. These led to a second, inner office. Apparently it was a private retreat (including bath), different in many respects from his outer office.181 Schematics of his office suite depict this “inner” sanctum as being as large as his outer “public” office, yet photos appear to reveal a much smaller room.182 It contained another desk and possibly a couch, perhaps the one Hoover used for afternoon naps.183 The room had no windows and was an odd shape, a right-angled triangle. The desk was situated at the base, Hoover’s back to the wall opposite the entrance. 184 There was also a television that had been specially wired so that its tubes were always on. With the set in a constant state of readiness, the screen would instantly leap to life with the flip of a switch. In the days before solid-state circuitry, this meant something to an impatient individual.185 Like the outer office, there was a seal on the wall opposite the double-doored entrance.186 While this inner sanctum clearly existed, photos were not generally allowed, and people did not discuss it directly. The public was kept ignorant of its existence, perhaps for security or merely for privacy. Overall though, one can see that Hoover’s office environment was highly structured and controlled. No one was given access to him without his specific approval. His executive secretary screened all callers.187 A hidden electronic buzzer system within arm’s reach allowed Hoover instantaneous communication with all his assistants.188 Assistants who, in turn, managed SOG, a Prussian-style bureaucracy that effectively monitored all field offices, domestic and foreign.

An examination of Hoover’s later life reveals the existence of two distinctly different “personalities,” one genuine, the other a façade designed almost exclusively to enhance his position as director. Within this façade an increasing paranoia is also apparent. Undoubtedly, as this progressed, those closest to him, people who worked and socialized with him, realized his objectivity and mental state were beginning to deteriorate. And yet, none of these individuals questioned his actions, much less tried to stop him.





II

The Bureaucracy: Structure of FBI during Kennedy administration

An examination of the bureaucratic structure of the FBI, as it then existed, is essential to understanding how Hoover was able to override the safeguards of his own system without being challenged. Designed personally by the Director, it concentrated power at the apex.

The base of the pyramid consisted of fifty-five field offices, resident support agencies in an additional five hundred cities and towns under direct field-office control, and foreign offices called LEGATs.1 Almost one-half of the foreign-office personnel was stationed in Mexico, although there were eleven embassy offices worldwide.2 Within these offices was a hierarchy that consisted of special agents, their immediate supervisors, and the ASAC (assistant special-agent-in-charge), all of whom were controlled by the special-agent-in-charge, or SAC.3 The typical field agent (there were approximately fifty-nine hundred in all) was white, male, middle class, definitely anticommunist, conservative, ill-at-ease regarding minorities, and somewhat antiintellectual. There were many Irishmen, Mormons, and Southerners.4 Physical appearance was important enough to require that file photos regularly be sent to SOG.5 All followed a procedure book entitled The FBI Manual of Instruction, as well as The Federal Rules of Criminal Procedure. 6 These provided procedural interpretation of the federal statutes within FBI jurisdiction. The average agent had served ten years and was career oriented.7 Despite this, he would likely meet personally with Hoover only two or three times before he retired.8 A personal visit, allowed only in Hoover’s “official” office environment, customarily required a small gift, usually pastry (green cakes) or ice cream.9 SACs and ASACs, however, reported regularly to Hoover for in-depth performance reviews.10 A SAC could send information directly to Hoover and vice versa, although he could not talk or meet with him without first gaining approval from one of the eleven assistants.11 Field offices were required to submit reports to SOG, both in June and December. 12 These were designed to supply division chiefs and assistant directors with detailed information about active cases. In turn, Bureau mail was sent by air daily to each SAC. Included in the package were instructions for the office, detailed accounts of disciplinary action taken against errant agents, and case-related paperwork.13 Additional controls were exerted by “inspectors” from SOG who could appear in a field office without warning.14 Hoover also used covert informants, consisting of SOG personnel, who would visit field offices and then report directly to him, bypassing the assistants. 15 The existence of these informants was, however, known to the field.16 SOG employed intricate cross-check methodology to verify accuracy of field-office statistics and reports.17 “Locator sheets,” issued daily, verified the whereabouts of key agency personnel.18 SACs were not allowed to gather anywhere in large groups, with the exception of Quantico, Virginia, for in-service training.19 It was considered inappropriate for field-office personnel to criticize assistant directors.20 Ingrained in Bureau philosophy was the idea that each agent was personally accountable to Hoover for the quality of his work. This was highly significant because by 1960 Hoover’s reputation had become international.21 And yet, in terms of conviction rates, his department ranked third behind the Bureau of Narcotics and the IRS.22 A letter to an agent or SAC addressing him by last name only (e.g., Mr. Jones), meant Hoover was angry.23 His correspondence department apparently kept tabs on key events in agents’ lives, sending them form letters with Hoover’s “signature” on a regular basis.24 In reality, special agents had very little discretionary power. All cases were viewed as having equal value and all agents carried comparable caseloads.25 Each agent’s “Time in Office” was carefully scrutinized to determine whether enough time was being spent on the streets, working cases.26 Due to the ever-present possibility of transfer, agents were required to keep three “Offices of Preference” on file at SOG at all times.27 Obviously these rigorous controls over the field added to the level of stress inherent in the work. In terms of overall job performance, however, the field was staffed with dedicated, quality personnel.28 Disloyalty was rare.

The next tier in the pyramid was SOG itself, which occupied several large buildings scattered around Washington, D.C.29 It was standard procedure for any special agent seeking promotion to serve for a time at this level, there being approximately four hundred field positions in D.C.30 In addition to implementing Hoover’s control methodology, SOG served, in effect, as a focal point for all information gathered by the field. Nine bureaucratic “divisions” sifted and utilized the incoming data. These divisions were broken into two basic categories, Investigative and Administrative.31 The former included Domestic Intelligence, General Investigative, and Laboratory; the latter encompassing Identification, Crime Records (which handled public relations, letters, etc.), Training and Inspection (which split into two divisions between January 1962 and March 1963), Files, and Communications and Administrative.32 Each was controlled by an assistant director, who was in turn controlled by the two assistants to the director.33 It is the Investigative group of divisions that is of primary concern here, for the information that became the basis of Hoover’s continuing power did not reach the Administrative, or filing divisions. Above the two assistants to the director sat Tolson, known simply as associate director.34 Atop it all, of course, was Hoover. In total, there were nearly fourteen thousand FBI employees, almost one-half the total of the entire Justice Department.35

Men who occupied the position of assistant formed an elite group. Without exception, they had worked their way up the ranks through the years, personally observed and cultivated by Hoover. Seventy to eighty percent were already eligible for retirement, and all strongly supported his views.36 The nine assistants communicated directly with the two assistants to the director, Tolson, or Hoover, and, of course, the field. While they all respected Hoover, none, with the exception of Tolson, liked him.37 There was a significant amount of infighting among several, most notably Cartha DeLoach, William Sullivan, and Courtney Evans, all of whom may have been vying for the position of director in anticipation of Hoover’s compulsory-retirement date.38 Sullivan, an Irish Catholic, may have been promoted to the position of assistant in early 1961 in an attempt by Hoover to gain favor with President Kennedy.39 As stated, DeLoach operated as “political” representative for Hoover in many situations, including a longstanding role as liaison to Vice President Johnson. Evans, in charge of the Organized Crime “division,” (in reality a subdivision of General Investigative) served as liaison to the Attorney General, Robert Kennedy, and frequently traveled to regional conferences with him.40 Alan Belmont, an assistant to the director (Investigative) was apparently considered by the others to be a man of genuine integrity.41 Research suggests that he knew little of Hoover’s machinations regarding President Kennedy. 42 Tolson operated as a hands-on, detail-oriented, day-to-day manager for Hoover, seeing practically everything that crossed his desk.43 Hoover personally consulted with Tolson before making significant decisions.44

Undoubtedly, while esprit de corps was important, the primary force that motivated practically all beneath Hoover and Tolson was fear. This was true at least for those with any significant career time accumulated. Fear that they could be fired “with prejudice” and be unable to find another job. Fear of sudden transfer, forced home sales, and the uprooting of children. And, perhaps, even a certain amount of physical fear, of a man now larger than life.





III

The System: FBI record keeping

The filing system designed by Hoover to help perpetuate his position and implement the investigatory function of the FBI encompassed three separate subsystems. Nonsensitive information, such as that dealing with kidnapping, bank robbery, car theft, and other local crime statistics, flowed from the field into the leviathan Central Records system.1 Data that were the result of illegal or questionable activities (e.g., electronic surveillance programs such as ELSUR—electronic surveillance or COINTELPRO—counterintelligence programs) were funneled into the Special File Room, where only top SOG personnel were allowed access. Files kept in this room were not in any way a part of Central Records.2 Lastly, there was Hoover’s private system. This contained a combination of political dossiers, illegal surveillance product, information regarding ongoing covert operations, and his personal files (estate, tax, business, correspondence, etc.)3 Information otherwise headed for Central Records or the Special File Room could be retained in Hoover’s office files indefinitely.

Central Records personnel received, routed, classified, indexed, and serialized incoming data.4 In all, there were over five million files accessed by an index system consisting of both numerically and alphabetically arranged cards, some fifty million in all.5 The information contained therein fell into more than one hundred and fifty categories.6 Basic subjects included were investigative, administrative, applicant, personnel, and general.7 This system, though manually operated, allowed for quick retrieval of information.8 The Central Records format was unique to federal government.9 All information entering this system was processed through the Files and Communications Division. From there, after sorting and classifying, it would be duplicated and a copy sent to the responsible division for use in everyday operations.10 If necessary, a specific piece of data could be expeditiously processed to a particular division.11

Information originated not only with the field, but from other police agencies as well in the form of monthly crime-statistics reports. 12 Field offices stored this and other information in much the same manner as Central Records. Data received would be classified, copied, and filed, with the original forwarded to the agent assigned the relevant case file.13 In turn, this information, and the related casework product, would be sent semiannually to SOG. Information that proved worthless, or that did not require any action tended to remain in field-office files until such time as it could be destroyed.14

A typical FBI document was numbered as follows: 92-2713-103: “103” represented the number assigned to the item in the file; “2713” meant it was part of the 2,713th file, in the “92nd” category of files maintained by Central Records.15 So, this document can be identified as one relating to Carlos Marcello (2713), categorized under the Mafia (92), representing item number 103 in his file.16 By implication, this last number reveals that the file contained at least 103 documents. The type of items that would be found in a formal, indexed file such as this, one within reach of general FBI personnel, would be information concerning his criminal record, background, and family. Derogatory or threatening statements attributable to him or his associates, or information concerning his political connections would not.17 Such valuable data instead went to either the Special File Room or Hoover’s private files.

The Special File Room was located in the Files and Communications Division, which was controlled by W. S. Tavel throughout the two years and ten months of the Kennedy administration.18 Items filed in this room were processed through Central Records in sealed envelopes in order to prevent them from being read by clerical personnel. 19 This meant there had to be some special designation on the outside of the package, perhaps only the name of the addressee. Once in this subsystem it became a “June” file. Why the name June was chosen is unknown. There were, however, two important events that occurred every June, fiscal year end and biannual reporting from the field.20 There were about five-hundred such files, all containing extremely sensitive information.21 Basic subjects were technical surveillance (i.e., wiretap, “bug,” film), sources and informants, and covert programs (ELSUR and COINTELPRO).22 This is where the more volatile portion of Carlos Marcello’s file would have been stored, along with all other such information on Mafia figures, corrupt officials, etc. It is not clear whether all of this information was maintained via the same “00-0000-000” numerical indexing system or by another, as were Hoover’s ”Official and Confidential” files. It is clear though that Hoover could cause information to be stored in the Special File Room, and thus kept out of Central Records, at will. Further, it could be so filed without the appropriate assistant knowing of its existence (e.g., sealed, encoded AIRTEL from SAC to Director, Central Records forwarding directly to Director’s office, Director routing to either O & C files within his office or to Special File Room via sealed envelope). It was this room that contained the numerous transcripts derived from illegal electronic surveillance of key Mafia people prior to and during the Kennedy administration.

Data suitable for Hoover’s private files were stored solely within his suite of offices under lock and key and the watchful eye of his executive assistant, Helen Gandy.23 Only his division assistants were allowed to view items from these files and then only while in the Director’s office. They would not attempt to examine such without his express approval.24 Hoover’s control of this information was absolute. An item entering this subsystem from the field usually arrived in the form of a sealed AIRTEL addressed “To the Director.” 25 After analysis, it was dealt with in one of three ways. If he marked “PF” at the top, it became part of his personal files, and most likely placed in a “correspondence” section. If marked “O & C” it would be sent to the Official and Confidential files under the appropriate name or subject. Thirdly, it could simply be sent to the Special File Room.26 In any event, the data would be effectively denied to Central Records, and thus kept from public disclosure. The parallel concepts of “PF” and “O & C” at first appeared meaningless. Undoubtedly, however, there originally was a purpose. Hoover’s personal files did indeed contain information relevant only to him and Tolson, such as estate and tax matters, but they also contained O & C material.27 Most likely it became a case of commingling over the years. It could also be that the designation PF simply alerted Miss Gandy to the fact that the document was to stay in the office, some final categorization being left to her. Given Hoover’s control of these files and his tendency to work after 5 P.M., there can be little doubt that he filed some of these documents himself, eliminating the need for designation entirely. Possibly, placement of O & C material in the PF category served as some ultimate form of filing, placing the most sensitive items in the most sacrosanct files of all, Hoover’s own.

This curious style of categorizing may represent little more than his ever-present need to ultimately define and control all valuable information that came to him. For in reality, what difference would it make to a Government Operations investigator whether damaging information regarding the assassination of John Kennedy were found in a PF, or an O & C file when both were contained in the same filing cabinet? It would seem too fine a distinction. Hoover could also circulate sensitive information among his assistants by sealed interoffice memorandum. By stamping or writing “Do Not File,” “Route by Messenger,” or “Route by Envelope” at the top right-hand corner of a document, he ensured that it would not be viewed by general personnel and would be returned to him after consideration by the addressee. Upon its return, he could do with it what he chose.28 The field also used the “Do Not File;” designation, with agents often illegally retaining a copy so stamped. Retention was based upon the idea that any document with such a stamp was probably valuable from a political or bureaucratic standpoint, perhaps even something that could be used to advantage upon return to the private sector.29 As many agents continued using their FBI training by working in private investigative agencies after retirement, the idea is not without merit. Information of this sort would not be given a file number, nor most likely serialized. Rather, upon placement in the relevant O & C folder, a pink three-by-five index card would be prepared if one did not already exist. Such a card would be titled by name or subject and added to Miss Gandy’s card file. The O & C files contained derogatory and nonderogatory categories. It was the same for PF files, only white three-by-five cards were used. Both colors were kept separately in alphabetical order and were cross-referenced.30

The contents of these files, kept in locked, vertical, four-drawer cabinets, as well as smaller wall cabinets, are both illuminating and disturbing. Hoover began compiling them during the 1920s and never stopped. There were at least 164 separate files in the O & C category at his death in 1972, including forty-eight on public officials, these in the “derogatory” category. There were also one and a half drawers of numbered documents from the Special File Room. Categories of information were policy and administrative matters, reference material, internal personal matters, sensitive sources, prominent persons, and miscellaneous. Lastly there were forty-five to forty-eight PF files, containing both personal and O & C material.31

The uses to which these documents were put by Hoover give one an idea of their specific content. By the FBI’s own admission, they were used to aid politicians in reelection bids, circumvent federal constitutional processes, provide derogatory information on critics to various administration officials, force congressional opponents to cooperate on proposed legislation, discredit FBI critics, and conduct improper investigations.32

There were, of course, statutory requirements governing the handling and compilation of files by the FBI, the essence of which are summed up in the Federal Records Act of 1950:



Information from these files is disseminated to appropriate Federal, state and local agencies when the right and need to have access to this information exists—For example, to assist in the general crime prevention and detection efforts of the recipient agency. . . . In the event that a system of records maintained by this [FBI] agency to carry out its functions indicated a violation or potential violation of law, civil, criminal . . . , and whether arising by general statute or particular program statute, . . . the relevant records may be referred, as a routine use, to the appropriate agency, whether federal, state or local, . . . charged with the responsibility of investigating or prosecuting such violation or charged with enforcing or implementing the statute. . . . (emphasis added).33



There was also the FBI Handbook, governing all special agents and their superiors, which stated:



Any information indicating the possibility of an attempt against the person or safety of the President, members of the immediate family of the President, President-elect or Vice President must be referred immediately by the most expeditious means of communication to the nearest office of the United States Secret Service. (emphasis added).34



And yet, in the case of Mafia death threats against President Kennedy, the above procedures were simply ignored by Hoover. Instead, the information went into his private files, That such a threat could be discovered in the field and then communicated only to him and one or two other top assistants, in violation of the above requirements, is appalling. There had to be, almost from the outset of the Kennedy administration, an overriding directive from Hoover to his SACs regarding any information obtained concerning President Kennedy. It is the only possible explanation, given the nature of the various threats and the above-described procedural controls. The issue of unquestioning loyalty is inescapable—loyalty best described by a former SAC: “We were FBI agents and J. Edgar Hoover was our leader—anybody else was down the line someplace.” 35

Alan Belmont, Assistant to the Director during the Kennedy administration, made the following telling remarks to the Warren Commission in 1964:



If, anywhere in the field, there is a matter which has some urgency, or there is a question of policy, it would and does come to my attention, and to the attention of Mr. Hoover. I am kept daily advised, as is Mr. Hoover, of all matters of policy or urgency or where there is a question of procedure. This is inherent in our system of close supervision.36



The above-described information-filing systems and related procedural regulations were in place and fully operational before and during the administration of President Kennedy.





IV

Means to an End: FBI intelligence-gathering techniques and programs

In order to understand the mechanics by which Hoover gained prior knowledge of Marcello’s plan to assassinate the President, we must also examine FBI intelligence and data-gathering techniques.

To Hoover, the ideal source of information was a live informant. Accordingly all agents were encouraged to cultivate potential criminal informants or PCIs.1 There were, in fact, many such men and women.2 Typically they reported information to their official contact, usually the special agent assigned to work the related subject.3 In exchange for data, they received a monthly stipend from the government. They were, in effect, special employees, some reliable, others simply bilking the system as a means of making a living.4

In addition, there were private investigative agencies, often owned by or employing ex-FBI agents. Typically an agency of this sort was located near an FBI office, which was in turn located in the local federal building.5 The value of such an agency lay in the fact that it could provide information through otherwise illegal means. Many times, when an agent retired from the Bureau, he joined the Society of Former Special Agents of the Federal Bureau of Investigation. As with any other federal agency, inside contacts based upon prior association allowed former agents to continue using their skills after return to civilian life. Special agents did perform illegal break-ins, but the private investigative agency provided opportunity for more comprehensive use of this practice.6 It was a lot safer. All former agents had, upon retirement, signed nondisclosure affidavits regarding case and procedural knowledge obtained while with the Bureau.7 In spirit, this confidentiality conditioning further enhanced their value as professional informants. Additionally, use of these people allowed the avoidance of certain constitutional controls. All police-type entities were required to follow strict guidelines in the area of search and seizure, whereas private citizens were not. The private agency employee would, at worst, commit trespass. For example then, if the Bureau wanted information on an individual or group, but could not legally obtain it, it would contract with the private agency and allow it to perform the necessary act of placing the “bug.” This relationship became truly symbiotic during the administration of John F. Kennedy.8 In fact, “the Society” so appreciated Hoover that, on May 10, 1964, it presented him with a lifesize bronze bust commending his fortieth year as director.9 Apparently Hoover could control membership in this organization, causing New Orleans District Attorney Jim Garrison to be struck from its roles after the assassination. 10

Another advantage of the private investigative contract was informant cover. In some cases, an individual being paid as an informant risked losing his value if it became known that he was in any way connected with intelligence agencies such as the FBI. This danger was minimized by having him report information gathered to a contract agency instead. Lee Harvey Oswald is a good example. As a publicly avowed, although somewhat naïve, young Marxist he had value to the Bureau. While living in New Orleans in the summer of 1963, efforts were made to recruit him as an informant for use in the Cuban exile community (second largest in the U.S.).11 His activism as a Marxist was legitimate, and it was hoped he would act as a magnet, drawing toward him, or otherwise revealing the identities of, covert pro-Castroites operating in the New Orleans area.12 In an effort to accomplish this without directly involving the Bureau, a private investigative agency being run by an ex-FBI SAC named Guy Banister was contacted and made aware of Oswald’s presence. 13 Oswald was philosophically opposed to those at the agency but cooperated for the money and two other reasons, which will become apparent in the course of reading this chronicle. He was given the use of a small room in the building utilized by Banister, near the offices of the New Orleans FBI.14 Here he conducted his pro-Cuban activities into September 1963,15

Electronic surveillance, code-named “ELSUR,” became widespread after 1959 as a means of acquiring information on the Mafia quickly and accurately.16 There were two varieties, legal (if approved by the attorney general) telephonic wiretaps, and illegal “bugging” approved by Hoover.17 The latter was by far the most effective and desirable, both because it provided quick results and because it allowed entire conversations to be taped, virtually any sound within range of a remote sensing device.18 People not even connected with a person under surveillance could be recorded. These were commonly known as “walk-ins.”19 Bugs were illegally planted in the homes, apartments, hotel rooms, business offices, restaurants, and cars of the various leaders of the Mafia throughout the U.S. If a Mafia leader could not be bugged, then his associates where.20

The devices used were innocuous. Terms like “parasite transmitter, pit, Little Sentry, Tiny Tim, Tiny Tattler” and “high output crystal microphone” are illustrative. They were usually battery operated and weighed approximately one ounce. Adhesive strips allowed them to be hidden practically anywhere.21 Once activated, the information they picked up would be relayed via FM signal (on a frequency banned by the FCC) to a nearby monitoring station, manned by special or contract agents, and recorded on tape. Some bugs were monitored twenty-four hours a day.22 An obvious advantage of this type of surveillance was that by being covert (i.e., not known to Congress, the Executive, or Judiciary) the results could be kept from the American people. This allowed SOG to use the product for any purpose. Contrast this with a court, or Attorney-General-approved telephonic wiretap, which was subject to tight controls and public review.23

Only a handful of companies around the U.S. produced and marketed surveillance items. They often classified them by capability, such as Class A or Class B, the former restricted for use only in cases involving “national security” or “high crimes,” whereas the latter were available to “authorized individuals from public agencies.” 24 Special agents who did the monitoring were first trained by way of an internal FBI program called “sound school,” where they learned how to interpret and process the information obtained.25 Each bug they planted was given a code number. An example is “MM877-C,” which pertained to a Miami, Florida, attorney then under surveillance, named A. I. Malnik.26 Agents were undoubtedly briefed on the illegalities as well.

After recording the conversation on tape, the agent began processing it by preparing a written log of all conversations. If “politically” significant, involving for instance a death threat against some public official, a transcript would be prepared by the monitoring agent(s). Once the log and/or transcript was ready, the tape was usually erased, although Hoover kept in his possession, and used, actual tapes of sexual encounters involving various public officials.27 The agent then turned the information over to his supervisor, who gave it to the SAC, who then completed the job by forwarding it to Hoover.28 This was done in one of three ways: by Telex (i.e., two-way teletypewriter over phone lines), AIRTEL, or courier.29 Every field office contained a radio room equipped with transmitting devices capable of sending voice or typed messages. High-speed teletype circuits allowed heavy volume. All such transmittals were encoded and ultimately delivered to Hoover in sealed envelopes.30

Once in the Director’s hands, a death threat received from any of the above described “sources” required two further steps. Hoover was to 1) immediately contact the chief of the U.S. Secret Service, and 2) see to the physical conveyance of the supporting data to its Washington, D.C., headquarters. From there, the following course of action by the Secret Service would be taken. If the danger were imminent, the President’s guard would be notified and a defensive posture initiated. If for example, instead, the threat dealt with an individual or group of individuals in another city, or a city that the President was scheduled to visit, the information would be put into a data bank called the PRS, which was located in an office in the Executive Building.31 This system basically consisted of a large, nationwide index of municipalities. Prior to the President’s visit, an “advance agent” would review all threats originating from the city in question, allowing the Service to take the necessary precautions to adequately protect the President.32

As the director of the investigative arm of the U.S. Department of Justice, the department spearheading the President’s war on the Mafia, Hoover occupied a key position. Undoubtedly Kennedy understood this. By 1962, their intense dislike for each other was common knowledge in Washington political circles.33 That Hoover worked in opposition to him behind the scenes was apparent.34 Tragically JFK accepted this as the price of waiting for federal statute to “retire” the Director. Effectively denied access to Hoover’s personal files and unaware of ELSUR, he could not know that the Director’s “opposition” would assume treasonous proportions.





V

The Elements of Treason

Before turning to the chronicle itself, it is essential to examine the nature of Hoover’s primary crime, that of treason. Considered by the framers of the Constitution to be the gravest offense a citizen can commit, its elements are clearly defined. As stated in Corpus Juris Secundum, a standard legal text (See 87 C.J.S. 1, pp. 910-914. 1956 ed.) the act of treason is



	
overt;

	committed with the intent to betray the government;


	
performed in concert with others “for the purpose of executing a treasonable design by force” (involves an actual assemblage of men);

	in effect a “forceable opposition . . . to the execution of public law of the United States”;

	
“adhering to [this nation’s] enemies, giving them aid and comfort. ”



Hoover’s “act,” as will be revealed, can be summarized here briefly. By September 1962 he and at least one other top aide had learned that a cabal of criminals, the Marcello organization in New Orleans, themselves part of a national criminal syndicate known as the Mafia, were planning to assassinate President Kennedy. Hoover was under both statutory duty, as director, and constitutional duty, as a U.S. citizen, to prevent this. Instead, he concealed the existence of the plan from the Secret Service (overt act). He did this with the full knowledge that the assassination would topple the presidency (intent to betray the government). The “contract” had been put out by the Marcello organization (assemblage of men) in an attempt to prevent further prosecution by the U.S. Department of Justice and other federal agencies (forceable opposition . . . to the execution of public law). Under the guidance of the President and the Attorney General, these agencies had been waging war, on a national scale, against this entity. In failing to warn the President and Secret Service, Hoover and his aides, Clyde Tolson and Courtney Evans, enabled the “contract” to succeed (performed in concert with others, adhering to . . . enemies). Immediately after the assassination, Hoover and at least one of these same two officials undertook a systematic effort to prevent investigating bodies from learning of the “contract” (giving them aid and comfort), and thus their own role in the crime.

Note “the term ‘enemies’ applies to the subjects of a foreign power in a state of open hostility with the U.S.” A formal state of “war” is not a requirement of this crime. Clearly the American variation of the Mafia, a criminal organization inherently foreign in concept, controlled by Sicilians and those of Sicilian descent, and at the time the subject of an intense national effort, constituted such an “enemy.” Within the American Mafia itself, members of the Marcello organization were considered “purists,” strict adherents to Sicilian methodology. Paradoxically, as a resident alien, Marcello was subject to U.S. law, and therefore, like the Director, committed treason in implementing the “contract.”

FBI director Hoover, as an attorney who had worked with federal statute for decades, understood the elements of treason and was well aware of the gravity of such an act. With the information supplied above we turn now to election day, November 8, 1960.





VI

Chronicle—11/8/60 to 5/8/64


Cooperation

11/8/60 to 1/29/61


Overview

During the period 11/8/60 to 1/29/61, Hoover displays outward signs of cooperation with President Kennedy, publicly endorsing his choice of RFK for the attorney generalship and preventing use of the Bureau by the outgoing administration to investigate charges of vote fraud in the election.

Privately Hoover and Tolson have serious misgivings about the new President, perceiving him (firsthand) as decadent, overly liberal, and indecisive. In contrast, the Director’s relationship with Lyndon Johnson continues to blossom.

Longtime detractors of Hoover begin to speak out, sensing that his tenure may well come to an end during the current administration. His compulsory retirement date is common knowledge.

The Director misjudges Attorney General Kennedy, operating under the assumption that JFK is the only relevant power. RFK’s youth and inexperience surely enhance this perception.

With ELSUR already in operation, Hoover monitors the activities of Carlos Marcello, Santos Traficante, and associates like bookmaker Gilbert Beckley and Teamster Jimmy Hoffa.

In anticipation of Johnson’s shift from Senate majority leader to Vice President, various individuals of dubious intent, such as Billie Sol Estes, Bobby Baker, and Edward Levinson begin positioning themselves around him to gain advantage. These men are well known to Hoover.

The use of Oswald’s identity by an ex-Bureau official again surfaces.

The focus of Hoover’s public rhetoric continues to be the threat of domestic communism.

In relevant part, Hoover’s state of knowledge on election day about the key individuals and entities in this chronicle is as follows:

John F. Kennedy: His father, Joseph P. Kennedy, had obtained part of his fortune by supplying scotch whiskey to the Eastern seaboard during Prohibition with the help of organized crime, which in turn controlled distribution of illegal alcohol.1 Hoover and JPK know each other well and are on good terms.2 During World War II, JFK had had an affair with a woman named Inga Arvad, who was suspected by the FBI of being a Nazi sympathizer. His encounters with this woman had been recorded by the Bureau through electronic surveillance.3 As a U.S. Senator in the 1950s, Kennedy had been promiscuous even after his marriage, his affairs including married women. Surveillance compiled by the Bureau during spring and summer 1960 had indicated that Kennedy’s extramarital affairs were ongoing.4 Hoover assumes that such activities will make him extremely susceptible to political blackmail as President. He is a friend of Frank Sinatra, who also serves as an intermediary between various Mafia leaders, such as Carlos Marcello (New Orleans), Santos Traficante (Miami), and Sam Giancana (Chicago).5 In August 1960, JFK had remarked he would retain Hoover as FBI director if he were elected President.6 He is undoubtedly aware that Hoover knows many things about his personal life, such as his severe back problems and the fact he suffers from Addison’s disease, as well as his philanderings.7 All of which causes Kennedy, in a certain sense, to fear Hoover. Most important, Hoover understands that Kennedy, even if he does not win reelection in November 1964, will remain President until January 21, 1965, well past Hoover’s compulsory retirement date (1/1/65). This gives JFK the absolute power to either allow his retirement simply by operation of law, or waive it via Executive Order.

Lyndon Johnson: As a neighbor of Johnson’s for nearly nineteen years (they walk their dogs together), Hoover is close to him, understanding his personality and motivations as a politician.8 While Senate majority leader during the 1950s, LBJ had used his position, in part, to enrich himself. This had been accomplished by manipulating legislation and circumventing constitutional safeguards with the help of senatorial aide Bobby Baker, all in exchange for money and financial opportunity. Through Baker and other aides, he has indirectly associated himself with various organized-crime figures.9 Since the 1950s Baker has been associated with Mafia functionary Benjamin Sigelbaum, who in turn is tied to Mafia gambler Edward Levinson. This individual is a major figure in off-track betting (horse racing) in Newport, Kentucky, and casino gambling in Las Vegas, Nevada (Fremont Hotel, others).10 In 1959, Johnson and his wife attended the opening of the Stardust Hotel and Casino in Las Vegas, which is controlled by Mafia interests.11 LBJ holds the power to impede any investigation into his dealings in Texas and is linked to white-collar criminals operating in the state. Billie Sol Estes is a prime example. LBJ has used Hoover to obtain FBI name checks on potential employees for his television and radio stations in Texas.12 These same stations are operating as a monopoly in South Central Texas, via Johnson’s machinations with the FCC.13 He, like Hoover, has little interest in prosecuting the Mafia.14 Johnson has always used intermediaries to effectuate questionable goals.15 While not publicly supporting any candidate for the presidency in 1960, Hoover had privately assisted LBJ’s effort to obtain the nomination. Both Hoover and Tolson actually met with him at his Texas ranch on 11/9/59.16 The Director knows that Johnson, a compromise vice-presidential candidate, does not care for John or Robert Kennedy and knows they, in turn hold LBJ in low regard.17 Two letters from Johnson to Hoover in the months prior to election make apparent the close relationship between the two men. Excerpts are as follows:



July 25, 1960

Dear Edgar:

I very deeply appreciated your wonderful letter. Just to know that a distinguished public servant and very dear friend like you feels as you do, is richly rewarding to me personally. I only hope that I can live up to the trust of the people who have nominated me for this office—and to the confidence of J. Edgar Hoover.

Warmest regards.

Sincerely, 
L




September 6, 1960

Dear Edgar:

Many thanks for your thought on my birthday. It’s good to be remembered by your friends—and your neighbors!!

With warm regards.


 Sincerely, 
L18



While LBJ’s correspondence is generally effusive, selected letters to Hoover have been utilized in this book where to do so makes clear the long-term, intimate nature of their relationship, as well as Johnson’s desire to see Hoover remain indefinitely as FBI director. See Appendix A and the photographic inset for an overall selection of their correspondence during the early 1960s.

The Mafia: Hoover has known of its general existence since the 1930s, using it as a source for political and criminal information.19 Frank Costello, a major New York Mafia figure, had been used as a personal contact for many years, their meetings held in Central Park.20 Hoover had pursued Mafia figures during the 1930s and early 1940s only because ordered to do so by FDR, and then only halfheartedly.21 He clearly understands that many officials at all levels have been paid off by the organization. These same officials also have the ability to undercut his power base and thus job security. He is astute enough to prevent himself from being photographed at race tracks with known Mafia figures. This is accomplished with the aid of local special agents who can recognize those in the crowd the Director needs to avoid. This practice is adhered to at all tracks Hoover frequents.22 He knows that the Mafia is controlled by a national “commission,” which meets periodically to dictate policy to individual members.23 Some members are difficult to control, men such as Joe Bonnano and Carlos Marcello. The latter holds the position of reigning over the oldest Mafia family in America, which affords him the right to operate outside the will of the commission in some instances.24 In addition, a disproportionate number of Jewish immigrants work in association with the Mafia. Men such as New York’s Meyer Lansky and Miami’s Jesse Weiss operate as middlemen, aiding in critical monetary and political information exchanges. Hoover probably knows that the CIA has been using the Chicago and Miami Mafia to engineer the assassination of Fidel Castro, and that this is to take place sometime near the end of 1960. He also knows that JFK knows nothing of this.25 Since September 1960 an ex-FBI agent named Ray Abbaticchio, as chairman of the Nevada Gaming Control Board, has been circulating (presumably to Hoover as well) data on Las Vegas gamblers and their connections to the Mafia (i.e., men like Carlos Marcello, Santos Traficante, and Sam Giancana).26

Carlos Marcello: Hoover knows Marcello has been involved in narcotics and gambling for many years and had once supplied Miami mobster Santos Traficante with the murder weapon for a “contract” in Tampa, Florida.27 On 10/14/59 Hoover sent a memo to the New Orleans field office urging them to use electronic surveillance on Marcello in an effort to obtain more information, noting the success of other offices regarding other Mafia figures. He implied there had been little success getting data on him.28 The Director had compiled a large file on Marcello from sources other than FBI field work, including the following: 1951—Kefauver Committee, 1957—McClellan Committee report on organized crime, New Orleans Crime Commission Reports, New York Crime Report on the November 14, 1957, Apalachin meeting of the Cosa Nostra commission, 1959—McClellan Committee testimony by Marcello, 1961 —Permanent Investigations Subcommittee, and Immigration and Naturalization Service reports regarding Marcello’s lack of citizenship and “undesirable” status.29 Frank Costello (Hoover’s Mafia liaison) had been one of Marcello’s earliest supporters.30

“During the 1940s, Marcello became associated with New York Mafia leader Frank Costello. . . . Marcello’s association with Costello in various Louisiana gambling activities had come about following a reported agreement between Costello and Senator Huey Long that allowed for the introduction of slot machines into New Orleans. . . . Marcello . . . also gained control of the . . . best known gambling casino in the New Orleans area, the Beverly Club. . . . [This] club brought [him] into partnership with . . . Meyer Lansky. By the late 1950s, the Nola Printing Co., of New Orleans, a gambling wire service controlled by Marcello . . . was serving bookmakers and relay centers throughout the state of Louisiana, as well as areas as diverse as Chicago . . . Miami, Hot Springs . . . Detroit . . . [Newport, Kentucky, and New York].”31

Meyer Lansky, an extremely powerful Mafia financier, maintains a close relationship with Edward Levinson. “Installed in key positions in the casinos were such Lansky friends as Clifford A. Jones, a former lieutenant governor of Nevada; Eddie Levinson, the Newport, Kentucky, graduate who had fronted for Lansky in several Las Vegas casinos, including the Sands and the Fremont. . . . ”32

Hoover knows that Marcello, like most Mafia leaders, operates as follows: removed from actual operations, uses intermediaries to accomplish crimes, confers on finances and policy only with a small and trusted staff, which then carries out his directives; insulates himself from outside criminal exposure; uses associations, connections, and political contributions rather than outright bribes; maintains halo of respectability and culture, living comfortably in a neighborhood far from criminal operations; dresses conservatively, involves himself in charitable, cultural, and church service; and observes three caveats regarding police entities: 1) Public notoriety and high living attract unwelcome notice of ambitious prosecutors and investigators. 2) Crimes of violence against innocent victims or police tend to arouse even the most complacent. Obtain legal advice before acting in this area. 3) Violations of federal statutes expose one to attack from federal enforcement agencies whose resources and manpower far outweigh those of the Mafia. Again, get legal advice before acting in this area.33

Marcello and Traficante share the same attorney, G. Wray Gill, as well as the same doctor.34 As liaison between them they use a mobster from Chicago named Dave Yaras (one of the participants in the “Action” Jackson torture slaying described in the Introduction). 35 The brother-in-law of Nofio Pecora (a close Marcello lieutenant) is D’Alton Smith, Marcello’s closest adviser and front man. Smith is also associated with two Dallas friends of Jack Ruby. Pecora’s wife is Marcello’s secretary.36 Marcello is funding a Cuban exile group in New Orleans called the CRC, which is controlled by Arcacha Smith. In all likelihood the bag man for these payments is a man named David Ferrie, himself a rabid supporter of the exiles.37

Hoover shares two friends with Marcello, although this may not be known to him at this time. These are Washington, D.C., lobbyist, Irving Davidson and Texas oil millionaire, Clint Murchison.38

In March 1960 Hoover received informant information from the New Orleans SAC suggesting that “Joe Fischetti” and other mobsters, all associated in some fashion with local mobster Marcello, were planning to support JFK for the presidency through the efforts of Frank Sinatra. Hoover then directed New Orleans to verify the accuracy of the story, but the office responded that it had no way of doing so.39

Given the Justice Department’s ongoing investigation of Jimmy Hoffa, it is very possible that Hoover is also aware that on 9/26/60 Marcello contributed five hundred thousand dollars to Nixon’s campaign through Hoffa and the Teamsters. “. . . Hoffa quietly made a trip to New Orleans to meet Carlos Marcello . . . Marcello had a suitcase filled . . . with cash. . . . ”40 Present was “Edward . . . Partin, . . . Secretary Treasurer of Teamsters Local 5 in Baton Rouge, Louisiana.”41

Lee Harvey Oswald: Hoover knows that he had defected to the Soviet Union in September 1959, that he is an ex-Marine of low rank.42 He also undoubtedly has Oswald’s military file and knows his family background. On 6/3/60 Hoover sent a memo to the State Department entitled, “Lee Harvey Oswald, Internal Security,” in which he stated, “Since there is a possibility that an impostor is using Oswald’s birth certificate, any current information the Department of State may have concerning subject will be appreciated.” The certificate had disappeared in New Orleans around the time of Oswald’s defection to the Soviet Union.43


 11/8/60—TUESDAY: Hoover works this day, as Election Day is not a holiday in D.C. (also one cannot vote in presidential elections if resident of D.C.). In the evening he follows the election returns closely. JFK wins narrowly. Hoover sets in motion a plan whereby he can obtain as much information as possible on JFK, all with an eye toward leverage. He feels Kennedy will be a president he can control. The President has been engaged in an affair with a woman named Judith Campbell for some months.44 According to Assistant Director Sullivan, “Hoover was always gathering damaging material on Jack Kennedy, which the President, with his active social life, seemed more than willing to provide.”45

Tolson states his dislike for both John and Robert Kennedy. “We’ll be stuck with the Kennedy clan . . . till the year 2000.”46

Harper’s magazine (November) contains article entitled, “Why The Crime Syndicate Can’t Be Touched.” “The FBI was the coolest agency of all. J. Edgar Hoover at a national meeting of U.S. Attorneys decried the need for ‘special groups’ to fight organized crime. . . . The public was never told that the FBI gave us the cold shoulder.” Regarding the Apalachian, New York, Mafia trial, the result of a police bust of a 1957 commission meeting of top mobsters, “ . . . the reports were not produced until the federal court, at trial, directed the FBI to do so. . . . When we asked for copies of the reports, the G-men acted as if they had never heard of Apalachian.” . . . In any event, Hoover seemed determined to stay clear of us, which was a certain way to avoid the stigma of failure. . . . Our report on the inadequacy of federal law enforcement was not made public when J. Edgar Hoover resented our implied criticism of the FBI’s activities (or more precisely, ‘inactivities’) in the field of organized crime. . . . Mr. Hoover has indicated that he does not want the FBI to become a national police force, and shows no inclinations to expand the bureau’s functions. . . . Basically this is espionage work which requires an espionage type approach. . . . To assign it a task that its revered Director opposes would seem unwise. . . . Yet something must be done on the national level, for the states will never be able to ‘contain’ syndicate crime.”


 11 /9/60—WEDNESDAY: Hoover pens congratulatory letter to Johnson.


Dear Lyndon:

I would like to take this opportunity to extend my heartiest congratulations to you on your election as Vice President. . . . All of your friends in the FBI join me in wishing you every success, . . . and we want you to know that we stand ready to be of aid whenever possible [emphasis added].

With assurances of my highest esteem,

Sincerely, 
Edgar47



11/10/60—THURSDAY: JFK announces “I have asked Mr. J. Edgar Hoover to stay on as director of the Federal Bureau of Investigation and he accepted. His tenure in the Federal service . . . stretch[es] all the way back to the Administration, I believe, of President Hoover, and the non-partisan nature of this post is well established.”48 Hoover has known since August. Kennedy personally feels he has done a good job, but, according to aide O’Donnell, “ . . . [his] time had come and gone. ”49 Earlier in the year Hoover supporters, fearing that Kennedy would not retain him, had attempted to provide for him. “ . . . Congress passed a special act . . . which permits anyone who has served as head of the FBI for 30 years to retire at any time, on full pay of $22,000 a year for life.”50


 11/12/60—SATURDAY: Press reports: “The Republican National Committee yesterday sparked an investigation of purported presidential election frauds in 11 states. . . . ”51


 11/13/60—SUNDAY: Press reports: “GOP leaders in Illinois, where Mr. Kennedy held a lead of less than 8,000, were demanding recounts in Cook County (Chicago).”52 11/16/60—WEDNESDAY: Press reports: “Riding a wave of absentee ballots, Vice President Richard M. Nixon grabbed California’s 32 electoral votes . . . and pared President-elect . . . Kennedy’s popular vote . . . The switchover . . . boosted . . . Nixon’s . . . total to 223. It dropped . . . Kennedy’s from 332 to 300. . . . Kennedy flew [to Johnson City] late this afternoon . . . ” to meet with LBJ.53 Presumably they discuss the California setback as well as GOP vote fraud allegations in key states of Illinois and Texas.


 11/19/60—SATURDAY: Press reports: “The Justice Dept. said . . . it has asked the FBI to investigate several alleged voting frauds in the presidential election. . . . ”54 Hoover is now in a difficult position. He must walk a fine line between placating Nixon (and the right) and not offending Kennedy, who in all likelihood has effectively become President.

Johnson sends note to Hoover:



You know how delighted I am by the news that you will continue in your present position. . . . This is a recognition not only of your dedicated service during the past, but of the continuing need for your service during the years which lie ahead (emphasis added).55



11/20/60—SUNDAY: Press reports regarding FBI’s investigation of the alleged vote fraud. “It would be several weeks before the FBI completes all the investigations and determines whether further federal action is warranted.”56 Note that 12/19/60 is the day the Electoral College officially counts the electoral vote and elects the President, four weeks away. This suggests Hoover will sidestep his dilemma by not reaching an investigative conclusion until after this vote, virtually assuring JFK the presidency.


 11/23/60—WEDNESDAY: Press reports on FBI involvement in a D.C. investigation of the sex slaying of a little boy on November 14. Hoover orders “100 FBI agents” to investigate. For some reason he has committed 25 percent of his local force of special agents to work on a simple murder case.57 Why this one, given the high crime rate in D.C. during this time, is unknown. However, Hoover’s fascination with sex-related evidence cannot here be ignored. Bureau agents are often ordered into such cases, ostensibly on the pretext that the child has been kidnapped.

Press also reports on the GOP vote-fraud case in Chicago, stating “A shift of Illinois away from Sen. Kennedy would still leave him with 273 electoral votes—four more than the 269. But it could result in throwing the election into the House if enough Southern electors denied Sen. Kennedy their votes. Even so, the odds still favor Sen. Kennedy. In any such House showdown, each state’s congressional delegation would cast one vote, to be decided by a majority of the delegation. The Democrats control twenty-nine state delegations compared to seventeen for the GOP. Four are evenly divided.”58


 12/1/60—THURSDAY: Fortune magazine (December) mentions LBJ in connection with a controversy surrounding a Navy contract which had been awarded, without competitive bidding, to Transport of Texas for work to be done in the Kwajalein islands. “. . . His role seems to have been that of an innocent bystander.” The company apparently had little experience in this kind of overseas work. The contract ultimately went three times over budget. Gossip in Washington had suggested there was a political relationship between its president, Edgar M. Linkenhoger, and LBJ.59 Johnson’s protégé John Connally will shortly become Secretary of the Navy. Up to this point, Johnson, as a longtime member of the U.S. Senate, has served as a “ . . . member of the House Naval Affairs Committee, . . . Senate Armed Services Committee, . . . Senate Preparedness Committee, . . . Space Committee, [and]Appropriations Subcommittee for the Armed Services.” In this regard he is closely associated with future Warren Commission member Senator Richard Russell.60


 12/4/60—SUNDAY: Press reports Texas GOP charge of vote fraud, and its claims that the state’s twenty-four electoral votes belong to Nixon. Republicans prepare to ask for a federal injunction. “. . . Being investigated by the FBI for possible criminal prosecution . . . are reports of such things as voters being ‘coerced and intimidated’ by pistol-packing election officials; many cases of alleged ‘fixed’ voting machines; widespread disregard of the secret ballot; numerous instances of clearly illegal voting; disqualified ballots.” 61 Delay here by Hoover has an ingratiating effect with LBJ. 12/12/60—MONDAY: The International Association of Chiefs of Police (IACP) disbands its Committee on Organized Crime as a result of pressure from Hoover. He had objected to its resolution to establish a national nerve center on syndicate crime. Its sponsor, Edward J. Allen, chairman of the IACP’s Committee on Organized Crime, is discredited.62


 12/13/60—TUESDAY: JFK offers RFK the position of Attorney General. “I want somebody who is going to be strong . . . I need you in this government.”63


 12/15/60—THURSDAY: Robert Kennedy pays a visit to outgoing Attorney General William P. Rogers at the Justice Building to discuss the possibility of accepting JFK’s offer. Press reports, “After his meeting with Rogers, Robert lunched with Justice William O. Douglas and then returned for further conferences at the Justice Department.”64 Prior to taking the position, he also meets with Hoover, who, when asked, suggests RFK accept. The Director later confides to those around him that he thinks it is a bad idea, but feels his hands are tied because of JFK.65

Press reports on the coming inaugural (1/20/61).66 Apparently Hoover is not invited, his name failing to appear on the roster of dignitaries who will be seated in the presidential stands. It is unclear why, perhaps protocol or simply security.


 12/16/60—FRIDAY: JFK announces his selection of RFK as Attorney General then leaves for the Palm Beach, Florida, family home to relax.67


 12/19/60—MONDAY: The electoral college meets in D.C. to cast the official vote in the election. The final count stands JFK 300, Nixon 219.68


 12/22/60—THURSDAY: Hoover announces to the press that “. . . the Communists are completing final arrangements for a conference to be held in Chicago beginning 12/31 to formulate plans for a new national youth organization (New Horizons For Youth). In addition the Communists hope to repeat the success which they achieved on the west coast last May, in spearheading mob demonstrations by college students and other young people against a committee of Congress (HUAC).”69 Note that by this time sixty-two of the demonstrators arrested have been freed, and the charges against them dropped. It was this event that spawned the film Operation Abolition.


 12/28/60—WEDNESDAY: The New Orleans States-Item reports that “Attorney General designate Kennedy was planning specific actions against Marcello,” and details RFK’s plans to expedite deportation of the New Orleans Mafia leader, a foreigner previously ruled undesirable. As Marcello is the dominant economic and political power in Louisiana and influential in surrounding states, as well as Las Vegas, Hoover has the case monitored closely.


 1/61-THIS MONTH: Covert (ELSUR) FBI surveillance of Detroit Teamsters reveals deep involvement between Jimmy Hoffa and the Mafia. The product of ELSUR, Hoover does not brief RFK on this intelligence after he becomes Attorney General.70

FBI and IRS, in New Orleans, Miami, and Newport, Kentucky, begin surveillance of Mafia gamblers (off-track betting) Sam di Piazza, Eugene Nolan, Louis Bagneris, Charles Perez, Harold Brouphy, and Anthony Glorioso of Louisiana; Gilbert Beckley and Alfred Mones of the Miami Beach area; Benjamin and Robert Lassoff and Myron Deckelbaum of Newport, Kentucky; Alfred Reyn of New York; and Peter J. Martino of Biloxi, Mississippi. All are Marcello functionaries operating a nationwide betting network through the illegal use of interstate phone services.71 Nolan and di Piazza are particularly close to Marcello.72 This operation is a primary source of income to the New Orleans mobster. Beckley is the key contact on the East Coast, working out of Newport, Miami Beach, and New York.73


 1/10/61—TUESDAY: Hoover sends memo to RFK. “Dear Bob: [Communism poses] . . . a greater menace to the internal security of our Nation today than it ever has since it was first founded in this city in 1919.”74 Note Hoover’s familiar, friendly approach to Kennedy. It is not known whether RFK believes communism poses any threat at this date, but his future actions imply he thinks little of Hoover’s fears in this area. Absence of activity in the available record suggests that between now and January 26, Hoover and Tolson are in Miami for peak racing events, this in keeping with longstanding annual tradition.


 1/12/61—THURSDAY: FBI (New Orleans) SAC sends AIRTEL to Hoover regarding Marcello. He states a source has reported that Marcello is “extremely apprehensive and upset and has [been] since the New Orleans States-Item newspaper on 12/28/ 60 published a news story reporting that . . . Robert F. Kennedy stated he would expedite the deportation proceedings pending against Marcello after Kennedy takes office in January 1961.”75


 1/18/61—WEDNESDAY: FBI (Miami) special agent George E. Davis sends report to Hoover regarding a Cuban exile group called MIRR. (No. 97-4474). This agent, and another named Paul Scranton, deal regularly with informants in the local Cuban population. 76 Hoover had perceived early on the potential for pro-Castroite infiltration within large Cuban immigrant communities like those in Miami and New Orleans, and places a high priority on intelligence of this sort. This is in part because he believes Castro is a driving force in black unrest in the South.

White-collar Texas swindler Billie Sol Estes, between now and January 25, is in Washington, D.C., ostensibly for the inauguration. While there, he visits with LBJ. The Agriculture Department, which has been preparing to raise Estes’s bond requirements quite substantially, reverses its policy, freezing the amount at 1960 levels. Estes is in fact involved in the fraudulent transfer of federal cotton allotments in order to obtain huge subsidies from the U.S. Agriculture Department, as well as mask equally fraudulent sale and lease-back transactions regarding nonexistent fertilizer storage tanks.77


 1/18—1/20/61: LBJ aide Bobby Baker and North American Aviation lobbyist Fred Black meet Mafia functionary Ed Levinson at a preinauguration party in D.C., probably through Baker’s friend, Benny Sigelbaum.78 Black is a next-door neighbor to Johnson.


1/20/61—FRIDAY: At a New Orleans Ford dealership (Bolton Ford, Inc.) a group of men attempt to buy a number of trucks. “ . . . The American first identified himself as ‘Joseph Moore’ but asked that the name ‘Oswald’ should go on the purchase documents. ‘Oswald,’ he said, was handling the money for his anti-Castro organization and would pay for the trucks if the deal went through. . . . The anti-Castro group [was the] ‘Friends of Democratic Cuba.’ In 1961 a leading light of that organization was Guy Banister—former FBI agent (Chicago SAC).”79 Hoover’s prior suspicions (6/3/60 memo) are confirmed when he learns of this second use of Oswald’s identity. He orders the New Orleans field office to trace “Joseph Moore” and the Cuban exile group listed on the application. Recall that Oswald’s birth certificate had been stolen from him around the time he defected to the Soviet Union. It has never been found. Obviously, with such a document one can assemble an entire identity. Various exile organizations, in conjunction with the CIA, are currently engaged in a military buildup in anticipation of the Bay of Pigs invasion. Two of Banister’s friends, David Ferrie and Robert Maheu (an ex-FBI man), as CIA contract agents, are actively participating in the preparations. Why Banister’s group associate Oswald’s name (that of a known defector to Russia) with an organization purchasing trucks in anticipation of invading a Soviet satellite, remains unknown.

JFK is sworn in as President of the United States, and RFK as Attorney General. Very shortly the latter will provide Hoover with an initial list of Mafia figures targeted for prosecution, including Carlos Marcello.


 1/22/61—SUNDAY: “ . . . There were some seventy phone contacts between Judith [Campbell] and the White House between January 22, 1961, and March 22, 1962. . . . Miss Campbell . . . was also seeing [Chicago mafioso] Sam Giancana” on a regular basis.80


 LATE THIS MONTH: Marcello may learn, through Chicago connections, of JFK’s affair with Judith Campbell.81

Courtney Evans, FBI liaison to the Kennedys, supplies presidential aide Kenneth O‘Donnell with FBI name-check reports on prospective administration appointees. The aide feels that many are nothing more than investigative smears designed to discredit administration selections. O’Donnell also feels that Hoover harbors a greater personal dislike for JFK than RFK.82 One FBI assistant, Sullivan (Domestic Intelligence Division), will later maintain that Hoover feels JFK dislikes him from the beginning.83

As indicated by FBI Mafia file, 1961, Bureau No. 92-6054, between now and January 31 Marcello flies to D.C. to meet with whomever he can to try to prevent his deportation, as well as complain about the fact that his donations (through Catholic organizations) to Kennedy’s campaign have not produced the desired results. While there, he calls at least one congressman, and sees Louisiana Senator Russell Long. The FBI (ELSUR) monitors all of this, probably via phone taps and bugs hidden in the mobster’s Washington hotel room. This data is soon relayed to Hoover. Marcello also turns to Traficante, asking him to use his contacts with Frank Sinatra. Apparently the singer attempts to discuss the matter with the President, but fails as he will not listen.84


 1/25/61—WEDNESDAY: U.S. Department of Agriculture employee, Henry Marshall, rules at a meeting of Southwest farm aid officials that Billie Sol Estes’s existing transfers of federal cotton allotments are permissible. “Despite [his] suspicions . . . Marshall decided to pass along the approved transfer forms. . . . ”85


 1/26/61—THURSDAY: Deputy Chief of the Secret Service, Russell Daniel, retires from the number-two position after a thirty-two-year career. “Maybe it’s time for me to retire. Maybe I’m getting old and soft.”86


 1/21—1/31/61: Hoover and Tolson go to RFK’s office to pay initial courtesy call. Kennedy is already angry with Hoover, for a number of reasons: Hoover’s absence in the days immediately after the inauguration has been taken as an insult; his successful opposition to Kennedy’s idea of a national crime commission as a method of fighting the Mafia; and/or the fact RFK has been kept out of the FBI’s fitness gym (he apparently worked out daily).87 “Well, the Director said that when he and Mr. Tolson went in, Bobby was sitting in his shirtsleeves behind the desk throwing darts and kept doing it all the time they talked. In other words, he did not give the Director his undivided attention. The Director said he had served under a score of Attorneys General during his time in government and it was the most damnably undignified conduct he ever witnessed. He was especially disturbed because Bobby frequently missed the target and the dart stuck in the wall paneling.” Hoover also refers to RFK as an “adolescent horse’s ass.” “He was like a child playing in a Dresden china shop. . . . It was pure desecration of . . . government property.”88 The two terminate their visit quickly, each undoubtedly outraged.


 1/27/61—FRIDAY: After work, Hoover and Tolson attend a D.C. dinner and awards ceremony at the Army and Navy Club. The Director receives the “ ‘Vigilant Patriot Award’ from the All-American Conference to Combat Communism” for an article he has written entitled, “One Nation’s Response to Communism.”89 The essay had been translated and circulated abroad.


 1/28/61—SATURDAY: Hoover and Tolson attend Bowie race track for the Burch Handicap. “In the absence of owner Mrs. William Coxe Wright, Samuel Dixon . . . accepted the Burch trophy from FBI bossman J. Edgar Hoover.”90


 1/29/61—SUNDAY: Hoover attends a White House reception for subcabinet-level officials, where he is greeted by JFK, as well as LBJ. “[The] . . . President . . . came downstairs and through the Green Room, unannounced. . . . For the first time, there was a bar in the State Dining Room, with waiters to stir up martinis or pour vodka, Scotch, bourbon or champagne. There were ash trays around the tables, and for the first time, guests were allowed to smoke . . . . The Chief Executive and First Lady slipped out . . . just as unobtrusively as they had walked into the East Room an hour and fifteen minutes earlier” (emphasis added).91 In the course of my research, I found no other Kennedy administration social gathering attended by Hoover. Protocol alone does not explain his absence, for other officials of similar rank do appear on guest lists at various times.

Press reports theft of Kennedy in-law Peter Lawford’s jewelry from a D.C. hotel during the inauguration, and the FBI’s involvement in attempting to solve the case. “The story—hard enough to come by after the FBI’s terse ‘no comment’ on the case. . . . . All records of the case . . . had been impounded by the FBI.”92






Animosity

1/30 to 2/22/61


Overview

Standoff develops between Hoover and Attorney General Kennedy during the initial month of the new administration. The Director has him placed under around-the-clock surveillance. Perceiving the source of RFK’s power, he begins verbally assaulting President Kennedy. The latter’s immorality is the obvious focus of attack.

The Bureau suffers its first embarrassment, the apparent result of JFK’s decision regarding a patronage position.

The Attorney General begins the implementation of the President’s war on the Mafia by organizing and focusing the investigative power of the federal government. Hoover refuses to cooperate in this effort.

Oswald decides to return to the U.S. The Bureau continues its effort to discover who is using his identity in the Louisiana/Texas area.

Johnson’s white-collar criminal activities and extreme egotism soon become apparent.


 1/30/61—MONDAY: FBI (Rome LEGAT) “ . . . forwarded to Hoover a copy of an interview with Alicia Purdon published in the Italian weekly ‘Le Ore’ concerning her alleged relationship with John Kennedy in 1951. . . . At Hoover’s direction, a memo on the ‘Le Ore’ story was sent to Attorney General . . . Kennedy. . . . At the same time [he] directed that other charges—that [John]Kennedy was a sex pervert and that his wife had had an affair with a New York multimillionaire—be forwarded to the attorney general.” 1


 LATE 1/61—EARLY 2/61: Apparently as a result of his inability to penetrate Hoover’s personal security (i.e., screened calls, restricted access), RFK directs the phone company to install a direct hotline from his to Hoover’s office, including a buzzer device for summoning the Director. This is unprecedented. Installation occurs without warning while Hoover is in his office.2

RFK makes an unannounced entrance into Hoover’s office, forcing an outgoing official, Luther Huston, to briefly delay his appointment with the Director. “I had arranged to see him at a particular time but I had to wait because the new Attorney General was there. He hadn’t called or made an appointment. He had just barged in. You don’t do that with Mr. Hoover. Then my turn came and I’ll tell you the maddest man I ever talked to was J. Edgar Hoover. He was steaming. If I could have printed what he said, I’d have had a scoop. Apparently Kennedy wanted to set up some kind of supplementary or overlapping group to take over some of the investigative work that the FBI had been doing. My surmise is that Mr. Hoover told Bobby, ‘If you’re going to do that, I can retire tomorrow. My pension is waiting.’ Robert Kennedy wouldn’t want to be responsible for being the man who caused Hoover to leave the Justice Department.” 3 Hoover feels that RFK demeans the Justice Department with his casual manner, which includes rolled-up shirt sleeves, loosened tie, uncombed hair, unpressed clothes, and giving his dog, a black Labrador named Brumus, the run of the fifth floor.4 Kennedy also occasionally brings his preschool-aged children to work. Hoover soon begins arguing with the A.G., defending the absence of minority personnel by claiming that RFK wants him to lower FBI standards. He vehemently denies the Mafia even exists. There are constant attempts to catch RFK doing anything that Hoover feels can be used to advantage. Apparently these efforts produce nothing. RFK begins a practice of requiring Hoover to prepare a formal memo every time he leaks a smear-type JFK story to the press. The Director’s memos to RFK are now simply addressed “The Attorney General.”


 1/31/61—TUESDAY: “. . . Vice President Johnson wrote to Secretary of Agriculture Orville Freeman . . .” in behalf of Billie Sol Estes.5


 2/61—THIS MONTH: Hoover attempts to move the buzzer phone to Miss Gandy’s desk, but “when [RFK] first picked up the hotline . . . it was not Hoover but . . . Helen Gandy, who answered. ‘When I pick up this phone, . . . there’s only one man I want to talk to—get the phone on the Director’s desk.’ ”6

RFK puts Walter Sheridan (ex-FBI) in charge of the labor/ racketeering group, a part of the Organized Crime section at Justice. He also quadruples the size of the section and begins a policy of requiring Section Chief Hundley to circulate all information obtained regarding the Mafia among the twenty-seven federal agencies involved in crime detection and enforcement. In effect, he creates the very thing Hoover opposed, a national crime commission. Hoover refuses to provide data to this information-exchange program, although he quite willingly accepts it from the other agencies. RFK issues his initial hit list of Mafia figures, some forty individuals, to all twenty-seven agencies. Marcello is on the list.7

“Ward Jackson, a high official with Commercial Solvents, attended a business conference . . . in Washington . . . and enjoyed the special services of Clifford Carter and a visit with Vice President Johnson. . . . ” This New York company is closely tied to Billie Sol Estes’s Texas operation.8 Carter and a man named Walter Jenkins are LBJ’s personal aides.


 2/1/61—WEDNESDAY: RFK is using, with some regularity, the hotline buzzer to summon Hoover, heightening tension between the two. Apparently RFK’s aides begin complaining to him regarding Hoover’s noncooperation policy. The A.G.’s response is to attempt to calm them by suggesting that by 1/1/65 Hoover will be retired.9

Oswald, in Minsk, makes an entry in his diary. “I mail my first request to American Embassy, Moscow, for reconsidering my position. I stated, I would like to go back to U.S.”10


 2/3/61—FRIDAY: “A spokesman [for the Retail Merchant’s Credit Association of Fort Worth] revealed that within two weeks of the [Bolton Ford] truck purchasing incident the FBI twice inquired whether the association knew of business dealings by Oswald. . . . The inquiries immediately preceded Passport Office concern that ‘there is an imposter using Oswald’s identification data.’ ”11


 2/4/61—SATURDAY: “Of all the Kennedy sacrileges against hallowed Hoover procedures . . . none angered the Director more than Bobby’s habit of appearing at headquarters on weekends and requesting the duty agent to supply specific case files for his review. The Attorney General had never had direct access to FBI files; any request for files [was] to be made to Hoover, who would unilaterally determine what was and was not appropriate for A.G. review. . . . Kennedy’s unpredictable weekend appearances required the Diretor . . . to spend Saturdays at the office, an unprecedented interference with his ironclad routine. . . . Once, Bobby had his children with him . . . when he was unexpectedly called to the White House, and as he rushed out he had casually asked the Director to keep an eye on the kids. Hoover had sputtered about ‘those brats’ for weeks afterward. . . .”12

Press reports that JFK appointee, Charlie Merriweather, is of highly questionable character, stating “Hurried President Kennedy relied on the FBI in checking Merriweather’s qualifications and the FBI must have been even more hurried when it made its report.” Merriweather had allegedly been involved in land-transaction fraud at the expense of the taxpayer. “This is the man the FBI cleared to dole out millions from the Export-Import Bank.”13 The FBI name-check report to JFK on this man could well have contained these allegations. This adverse publicity would have angered Hoover.


 2/13/61—MONDAY: FBI (New Orleans)—Longtime Marcello case agent Regis Kennedy prepares and sends yet another report on the mobster to Hoover. “Continued investigation of Carlos Marcello since Dec. 1957 has failed to develop vulnerable area wherein Marcello may be in violation of statutes within the FBI’s jurisdiction.”14 This is Special Agent Kennedy’s standard reply regarding Marcello, a reply Hoover has been reading biannually for years. Given Hoover’s close friendship with Marcello mentor Frank Costello, acquiescence in this recurring response may be deliberate.


 EARLY 2/61: RFK informs White House aides they are “to ‘go through the Attorney General first’ before arranging ‘any’ meetings with . . . officials . . . in the FBI.”15


 2/14/61—TUESDAY: Press reports that JFK has just instructed the Navy to retain Admiral Rickover past his mandatory retirement age, to take effect on 1/28/62. “. . . Rickover is being kept . . . beyond his normal retirement date at the direct request of President Kennedy. . . .”16


 2/17/61—FRIDAY: “Friday night . . . was extremely foggy and wholly unfit for flying in the Austin, Texas, area. Vice President Johnson was at his Pedernales River Ranch, sixty-odd miles west in the Blanco County Hills. ‘His plane,’ . . . was . . . on the ramp at the Austin Airport; its pilot . . . Harold Teague and his copilot, Charles Williams . . . were . . . standing by. . . . Johnson ordered the plane flown to the ranch—where the paved strip was lighted, but where no ground-control instruments had been installed, with only a two-way radio at the ranch for communication with the plane. . . . the strip lights could not be seen and flying was blind. . . . Teague consulted ‘the tower’ at Austin and was advised against the flight. He then talked . . . by radio, with Lyndon at the ranch, telling him they should not try to make it. Johnson . . . exploded, venting his profanity upon the pilot, demanding to know ‘what do you think I’m paying you for?’ and again ordering him to ‘get that plane’ to the ranch. . . . Vice President Johnson’s Convair roared into the murky night, above the hilly terrain. . . . The charred ruins were found where the pilots, hopelessly groping down for lights they could not see, had at last flown into a cedar-covered hill.”

Oddly, word of the crash does not reach the news media until the following Sunday. A controversy ensues regarding actual ownership of the plane, title to which changes hands three days after the crash, ultimately coming to rest in the hands of a corporation controlled by a lawyer working for the LBJ Co.17


 2/20/61—MONDAY: Secretary of Agriculture Freeman responds unfavorably to LBJ’s letter in behalf of Estes’s fraudulent operation. “Freeman . . . pointed out that ‘there have been some abuses of the law in this regard.’ ”18






Political Confrontation

2/23/61 to 9/62


Overview

Hoover’s political assault on President Kennedy develops on two fronts during this time. Through writings and public statements, he attempts to counter JFK’s policies and programs, all the while covertly accumulating compromising data on his personal life. This he continuously feeds to the Attorney General, under the assumption it is passed along to the President.

Over the next eighteen months the Director and the Chief Executive clash repeatedly over basic issues of governmental philosophy. There are disagreements over the use of the Bureau in investigations involving the U.S. Post Office, Department of Defense, and private industry (i.e., the steel crisis). Kennedy implements a policy of pardon and early parole for certain criminals, many of whom Hoover originally helped convict. These include political foes of the Director. JFK also eliminates travel restrictions on Soviet visitors to the U.S., complicating the Director’s domestic counterintelligence operations. Through the efforts of Secretary of Defense Robert McNamara, apparently with the acquiescence of President Kennedy, Hoover’s propaganda film, Operation Abolition, is denounced and removed from circulation. In opposition to the Bureau’s prosecrecy stance, the President openly campaigns for abolishment of government regulations allowing such. Herein lie seeds of the Freedom of Information Act (FOIA).

The President and the Director make heavy use of the media to denounce each other. Hoover belittles Kennedy’s leadership skills after the latter fumbles the Bay of Pigs invasion. Through various speeches, the President exposes the Director’s true,archconservative nature to the public. Ultrarightist General Edwin Walker resigns his post and becomes a focal point for political controversy. Hoover aligns himself with Walker, encouraging verbal attacks upon the President. Kennedy’s actions, however, effectively reduce the credibility of the aging official. Hoover’s aides and supporters (Clyde Tolson, Cartha DeLoach, George Sokolsky, various senators and congressmen, etc.) unleash a barrage of rhetoric against the administration. In turn, longtime Hoover critics and former agents speak out, describing the autocratic, and in many ways increasingly inefficient, nature of the Director’s stewardship of the Bureau. As a result, press reports begin to surface, suggesting Kennedy will simply remove the bureaucrat. By early 1962, Hoover learns of JFK’s plan to discard him on New Year’s Day, 1965.

One bright spot for Hoover is the appointment of his longtime ally, Congressman John W. McCormack, to the position of Speaker of the House in January 1962. A Massachusetts political foe of JFK, he is now the third most powerful man in the U.S. behind Johnson.

Hoover monitors the President’s personal life, hoping to obtain sufficient data to force him into waiving the Director’s compulsory retirement. He learns of Kennedy’s affairs with Marilyn Monroe and Judith Campbell, attempting via the latter to directly intimidate the President. Monroe, perhaps as a result of depression stemming from her short-term relationship with JFK, dies of a drug overdose in early August 1962. Toward the end of 1961, Hoover discovers that the Chief Executive’s father had taken campaign donations from a Mafia member the Attorney General is then attempting to prosecute. Shortly after being confronted by the Kennedy brothers with the data, the family patriarch suffers a massive stroke.

Almost from the beginning, President Kennedy and Hoover disagree over the proper role of the Attorney General, the Director refusing to recognize his status as a superior. In an attempt to redirect the federal bureaucracy toward administration philosophy and goals, JFK begins a systematic program of replacing agency and department directors. These include, to name a few, top officials of the Secret Service, CIA, Immigration and Naturalization Service, National Security Agency, Joint Chiefs of Staff, and Bureau of Narcotics. Many of these officials are former FBI agents and longtime bureaucrats, some of whom have been in power for decades. In contrast, he issues Executive Orders waiving the retirement rules for those he feels are performing valuable services (i.e., Rickover and Waterman).

Martin Luther King, Jr., becomes a political issue, the Director hoping to undermine the President’s position (Kennedy had publicly promoted the minister’s civil-rights programs) by “proving” King is nothing more than a communist dupe. In doing so, Hoover hopes also to shore up his crumbling anticommunist propaganda platform.

Early on, JFK increases his personal security, dramatically building up the ranks of both the Secret Service and White House police. He develops an air of unpredictability as to his public appearances, at times adhering to published schedules and at others not. He maintains a very fast pace, often appearing where he is not expected. JFK forces Secret Service protection on a very unwilling Vice President Johnson. As a result of reports supplied by the Attorney General, Kennedy breaks with singer and Mafia functionary Frank Sinatra in the summer of 1962. Throughout this period, however, the President’s personal life-style remains unchanged in many respects. Late hours are kept and private parties attended.

In spring 1962, Kennedy announces plans to seek a second term, and he privately informs Johnson of his intention to campaign in Texas at some point in furtherance of that goal.


 Hoover continues to expand his electronic-surveillance coverage of the Mafia. Increasingly hostile rhetoric against the President and Attorney General is recorded and forwarded to the Director, who withholds it from the Department of Justice and Secret Service. The aging icon implements a large-scale surveillance program of Las Vegas casinos, in the process discovering a close relationship between the Mafia and Johnson’s longtime protégé, Bobby Baker.

The personal pursuit of impostors (of varying degrees of importance) is evidenced by the arrest and prosecution of men posing as lawyers and foreign diplomats, as well as of one individual attempting to create the illusion of his own death. Hoover maintains his focus on King and Oswald, perhaps in part for the same reason (i.e., King’s discreet philanderings, the use of Oswald’s identity by anti-Castro forces in New Orleans).

In anticipation of his retirement, many groups and entities commend and otherwise heap praise upon the Director. In response to the retirement of Narcotics director Harry J. Anslinger, and the introduction of Senate Bill 3526 in July 1962 governing his own retirement, Hoover’s public rhetoric changes. The dominant themes become immorality and organized crime. Publicly attacked in August 1962, the ferocity and accuracy of the verbal assault temporarily stuns both him and his supporters. His credibility suffers another blow.


 During this time of confrontation, Marcello is subjected to the full force of John Kennedy’s war on the Mafia. Despite intense behindthe-scenes efforts, in April 1961 he is deported. Upon illegal reentry, he is prosecuted for various offenses. The IRS begins investigation for tax fraud and liens are placed on his assets. The gambling arm (Beckley, et al.) of his empire is broken up via the arrest and prosecution of various functionaries around the country. For an in-depth analysis of this onslaught, see September 1962 in the chronicle.

His response to this is, in part, to align himself with members of the intelligence community, people involved with the FBI and CIA. Ultrarightists such as David Ferrie and Guy Banister are cultivated. When called to testify regarding his criminal activities, for a time he openly defies the federal government. The mobster unsuccessfully attempts to obtain employment for a key lieutenant (Sam Saia) with the Immigration and Naturalization Service in hopes of preventing future deportation. By mid-1962, associates such as Teamster Jimmy Hoffa and New York gambler Eddie McGrath are calling for the assassination of Robert Kennedy with explosives, under the assumption it will end the President’s drive against them. By August, pretrial efforts of the Beckley group to obtain dismissal have failed. A trial date is set. Via ELSUR and other forms of surveillance, Hoover monitors most of the Marcello organization’s reaction to all of this. As with other Mafia product, it is withheld from the proper authorities. The Director also makes no attempt to force New Orleans Marcello case officer Regis Kennedy to develop evidence against the mafioso. By September 1962, Marcello makes the decision to assassinate President Kennedy, hoping thereby to precipitate the removal of the Attorney General and alleviate pressure on his organization.


 Johnson’s machinations continue to become ever more complex as his relationship with Hoover grows. As Vice President he proves very illusive, almost secretive. He avoids the press entirely. Individuals with inside knowledge of Estes’s activities and relationship with Johnson are murdered by persons unknown. When the overall scandal breaks, LBJ turns to the Director for help. He is not refused. As with Marcello, Hoover has monitored much of Estes’s affairs. As the chief investigator in that case, the opportunity to gain control of Johnson is not missed. Through liaisons and private meetings the two become closer than ever. By withholding evidence from Texas officials and otherwise refusing to cooperate, Hoover prevents Johnson’s political destruction. Despite this, rumors begin to develop to the effect that Johnson will be dumped from the 1964 presidential ticket. To counter this, Kennedy publicly endorses LBJ as his running mate.

Johnson protégé Bobby Baker becomes more deeply involved with Mafia gamblers Levinson and Sigelbaum. He enters contractual agreements (Serv-U Corp., Carousel Motor Inn) with the pair and in all likelihood conveys word of Johnson’s dissatisfaction with the vice presidency to them. They, in turn, are in close contact with gambling associates of Marcello. Johnson himself publicly supports Baker’s involvement with the Mafia by attending the gala opening of his East Coast resort, the Carousel. By authorizing ELSUR on Levinson, Hoover gains detailed knowledge of the man’s relationship with the mob.


 Attorney General Kennedy’s efforts against the Mafia in the broader sense begin to produce results. New antiracketeering legislation is passed, causing considerable fear within the organization. He attempts to have his best-selling book on the Mafia, The Enemy Within, adapted to the screen but fails, much to the relief of Hoover, Marcello, and the Mafia in general. In 1962 there is another push for even tougher legislation. Kennedy orchestrates an all-out assault on Hoffa in an attempt to break him. There are numerous deportations of Mafia personnel. One functionary, Joseph Valachi, agrees to inform on the mob in exchange for protection.

The A.G. also focuses on Texas, partly because of Johnson’s association with white collar crime. Besides the Estes scandal there are rice-allotment and oil scams that warrant investigation. All of this enrages Johnson, who quickly develops a strong dislike for RFK.

In the area of civil rights, Kennedy brings increasing pressure to bear on the state of Louisiana, causing intense concern in Marcello’s home city of New Orleans. Local FBI offices take pains to make it clear that it is Kennedy’s doing, not theirs.

RFK’s power struggle with Hoover continues, the younger man repeatedly attempting to circumvent the Director by befriending Bureau officials in D.C. and around the country. Kennedy successfully deflates the specter of domestic communism created so artfully by Hoover over the decades. The large percentage of dues-paying Bureau informants within CPUSA is made apparent.


 Oswald marries, corresponds with his mother, and, after obtaining permission from the Soviets and U.S. State Department, returns to the U.S. in June 1962 with wife and child. He is monitored by the Dallas FBI, undoubtedly at Hoover’s request, but appears insignificant. Despite this, an attempt to recruit him as an informant is made. Like many defectors, he had become disillusioned with the realities of communist life.


 In France, a cabal of political extremists attempts the assassination of President de Gaulle. In part for political reasons no doubt, de Gaulle instructs the government to move quickly against the conspirators, apprehending and prosecuting all concerned. The French people are fully informed of details surrounding the attack. Politics aside, the thoroughly public and expeditious manner in which the perpetrators are prosecuted demonstrates, in the literal sense, the optimal reaction of government to a conspiracy designed to topple it.


 2/23/61—THURSDAY: Between 10 and 11:30 A.M., Hoover, in keeping with tradition, attends annual White House presentation of Young American Medal for Bravery award ceremony. Without warning, he confronts the President, bitterly complaining about the controls the latter has allowed the Attorney General to impose upon him. Hoover obviously has chosen this moment to bypass RFK and attempt to regain the upper hand. A threat to resign may be made at this point. He holds the President responsible for RFK’s actions. The photograph capturing the moment is simply captioned, “FBI Director J. Edgar Hoover had two listeners . . . in President Kennedy and Attorney General Robert F. Kennedy. . . . ”1 The expression on JFK’s face is one of embarrassment, intimidation, and fear. He fingers his wedding band nervously.


 2/25/61—SATURDAY: Memphis Commercial Appeal reports “A flat FBI denial that J. Edgar Hoover intends to resign should put the quietus on all the rumors and gossip to that effect which have been going the rounds since President Kennedy was elected. . . . One so-called newsletter circulated recently throughout the country, in commenting on a prediction that the FBI’s Director would ‘be out by summer,’ made the unequivocal statement that ‘He and his boss, Attorney General Robert Kennedy, disagree too much, particularly on the FBI’s proper role. . . . Only the Nation’s enemies and its criminal underworld will regret that Mr. Hoover is still going to be around officially to give them a hard way to go.” Via FBI news-clipping department in the nearest field office, this article is on Hoover’s desk within hours. Undoubtedly the article has been precipitated by his February 23 clash with JFK.

Press reports a story regarding JFK’s World War II naval service, during which he sustained debilitating back injuries. “After seventeen years, President Kennedy has identified the man who saved him from death on a South Pacific island.”2

Press reports on fact that Frank Costello, a New York Mafia crime figure “has just been stripped of his American citizenship by the Supreme Court and now faces deportation to Italy. . . . ”3


 3/61—THIS MONTH: Hoover article appears, “Protecting the Innocent—Law Enforcement’s Sacred Task,” which states in part, “The FBI is a fact-gathering agency. It does not . . . make recommendations or evaluations. In making its investigations the FBI is interested in obtaining the facts—accurately, completely and without interpretation.”4

During this general time period, FBI (Philadelphia) ELSUR begins obtaining verbatim conversations of Philadelphia Mafia leader Angelo Bruno. “Bureau records . . . indicate that Marcello initiated various efforts to forestall or prevent the anticipated prompt deportation action. . . . According to the Philadelphia underworld leader, Marcello had enlisted his close Mafia associate, Santos Traficante of Florida, in the reported plan. Traficante in turn contacted Frank Sinatra to have the singer use his friendship with the Kennedy family on Marcello’s behalf. This effort met with failure and may even have resulted in intensified Federal efforts against [him].”5 Marcello’s disappointment is made clear. Hoover must realize that Marcello now perceives the President as a formidable foe.

Robert Kennedy will later write of Hoover, “Every month or so he’d send somebody up or a memo . . . to give information on somebody I knew or a member of my family. . . . ”6

U.S. Agriculture Department employee, William E. Morris, in Texas interviewing candidates for State Agriculture Advisory Committee, meets Billie Sol Estes for the first time. The Texan buys him a hundred-dollar hat. Estes foe Dr. John Dunn prepares an anonymous report for the FBI on his dealings. He soon makes it available to ex-FBI agent and commentator, Dan Smoot.7 3/3/61—FRIDAY: General Joseph M. Swing, director of the Immigration and Naturalization Service (INS), secretly informs Hoover and the New Orleans FBI that “ . . . the Attorney General has been emphasizing . . . the importance of taking prompt action to deport notorious hoodlums. In this connection, the Marcello case is of particular interest. A final order of deportation has been entered against Marcello but this fact is being held in strictest confidence.” In response, the New Orleans field office prepares a report on Marcello and his impending deportation.8


 3/8/61-WEDNESDAY: Press reports that JFK will be depicted in a “. . . biographical story of his accomplishments as a skipper under fire in the Pacific. ‘P.T. Boat 109’ will deal with the 1943 episode in which a Japanese destroyer cut Lieutenant Kennedy’s craft in two.”9 Hoover himself was partially responsible for JFK’s transfer to the Pacific theater in World War II. This was because of JFK’s affair with suspected Nazi sympathizer Inga Arvad, while stationed on the East Coast—an affair the Director had had monitored with electronic surveillance.10


 3/9/61—THURSDAY: Press reports: “The FBI has begun a thorough probe of alleged illegal fund raising inside the Post Office during the last election. The money went to Republican campaign coffers.”11 Given Hoover’s use of the same agency to screen subversive literature, as well as open certain individuals’ mail, it is unlikely he has instigated this probe, or will willingly participate in it.


 3/14/61—TUESDAY: United Services Organization, Inc., gives its annual award to Hoover for his “ . . . unselfish contributions to the American heritage.”12


 3/17/61—FRIDAY: Press reports: “President Kennedy . . . ordered the Post Office . . . to stop holding up Communist propaganda received in the mail from abroad. ‘A review . . . has disclosed that the program serves no useful intelligence function. . . . ’ ” 13 This is a direct assault upon one of Hoover’s fundamental beliefs.


 3/18—3/23/61: Hoover writes a memo concerning Hollywood producer Jerry Wald, who is planning to make a movie based on RFK’s exposé of the Mafia through his best-selling book, The Enemy Within.14 A movie of this nature is unsettling to Hoover. Revealing its long, successful history, and by implication Hoover’s ambivalence, would prove very damaging.


 3/24/61—FRIDAY: Hoover again comments in an internal memo regarding producer Jerry Wald.15

Press reports: “Vice President Lyndon B. Johnson doesn’t want Secret Service agents following him around when he is in Washington. . . . Johnson told [Secret Service Chief Baughman] he didn’t think it was necessary. . . ”16 It would seem odd that the Vice President would not want such protection, but then again he also does not give press conferences.


 3/25/61—SATURDAY: Baltimore FBI SAC, Edward Powers, announces that the Bureau will “interview the nine jurors who reinacted on a Baltimore TV show the deliberations which led to Ree’s [a murderer’s] conviction. . . . ”17 The concern is that such a reconstruction could jeopardize the case, currently on appeal. The FBI had been involved in the original investigation, and Hoover is angered by the chance that an evidentiary reinactment might distort the truth to the Bureau’s disadvantage.

D.C. press reports: “Members of the Fairfax County School Board are . . . angry over a statement sent recently to the County school teachers saying the Board is ‘anxious’ that they see the film, ‘Operation Abolition.’ . . . There is a difference of opinion over the accuracy of the picture. . . . ‘All true’ says . . . J. Edgar Hoover.”18 Recall that the defendants in the protest, depicted as communist dupes in the film, are currently on trial in San Francisco. JFK is known to oppose the film’s use.


 3/27/61—MONDAY: “. . . Dan Smoot . . . forwarded to the bureau an anonymous fourteen-page memorandum on . . . Estes’ chattel mortgages, storage tanks, and other documents on file at the Reeves County Courthouse.”19


 3/30/61—THURSDAY: FBI (New Orleans) or SOG (Hoover) generates another report on Marcello regarding his impending deportation, all in the context of General Swing’s 3/3/61 memorandum. 20


 4/61—THIS MONTH: “Even in his anti-Castro activities, [Marcello functionary David] Ferrie may have served as a financial conduit for [the Mafia leader], as suggested by an FBI report of April 1961.”21


 4/3/61—MONDAY: N.Y. Mirror publishes an article regarding an interview with Harry Singer and Gerold Duncan, both formally with the late 1950s anti-Mafia federal task force known as the Wessel Group. “Hoover was very cool to the whole idea of the Attorney General’s special group. He ordered that the FBI files, containing the very information we needed on organized crime, were to be closed to us. . . . Criticizing Hoover is a dangerous thing for anyone to do. . . . But honesty compels me to say that some of Hoover’s ideas are sadly behind the times. . . . ”

Newly censured FBI special agent William Turner writes to Senator Jacob Javits. He “ . . . described the Bureau as an ‘autocratic empire isolated by myth from outside inspection.’ ” In the coming months Hoover will fire the agent, who, in turn, moves to D.C. to contest the action. “[I] . . . called the office of Edward Bennett Williams and in his absence was connected with . . . Vincent J. Fuller. We arranged a conference. After I recounted the lengthy story . . . he exclaimed, ‘It sounds like a Gestapo.’ A few days later Fuller called to say that Williams would take the case. The famous attorney had received a quarter of a million dollars in defending . . . Jimmy Hoffa. . . . ” The lawyer takes Turner’s case for “ . . . five hundred, a pittance compared to Williams’ usual fees.”22 The case has been taken for a nominal fee because of the inside perspective of the Bureau Turner can provide.


 4/4/61—TUESDAY: In New Orleans, “On the afternoon of April 4, . . . 8 years after he was ordered deported, Carlos Marcello was finally ejected from the United States. As he walked into the INS office in New Orleans for his regular appointment to report as an alien, he was arrested and handcuffed by INS officials. He was then rushed to the New Orleans airport and flown to Guatemala. Marcello’s attorneys denounced the deportation later that day, terming it ‘cruel and uncivilized,’ and noted that their client had not been allowed to telephone his attorney or see his wife.” FBI (New Orleans) prepares a report on the deportation and forwards it to Hoover.23


 4/5/61—WEDNESDAY: Marcello, without luggage, and with little cash, is now temporarily stranded in Central America. “He quickly regained his composure, however, and soon was installed in a plush suite at the Biltmore Hotel, as his brothers flew in cash and clothes. ”24

Press reports RFK’s statement that Marcello’s “deportation was in strict accordance with the law.”25


 4/6/61—THURSDAY: Press reports that Marcello’s attorneys “promptly asked the District Court here (New Orleans) to hold the Attorney General Robert F. Kennedy and Commissioner of Immigration J. M. Swing in contempt. They said that the Government decided long ago that Marcello was born in Tunis and that it was relying on a phony birth record when it got the warrant to deport him to Guatemala. In Guatemala . . . the Immigration Service was apparently as confused as everything else. Its men were at the wrong airport when the U.S. plane landed. As a result, Marcello slipped into the quiet obscurity he has sought for years but which he could never find because people kept talking about him when they talked about the Mafia, narcotics, gambling, police payoffs, and so on. An Immigration spokesman there, the Associated Press said, announced a Guatemala-wide search for Marcello. ‘If he is a Guatemalan, we are going to arrest him, and if he isn’t, we are going to deport him,’ Ramon Alvardo vowed. The search didn’t turn up Marcello but he dropped in at the Interior Ministry at mid-day yesterday. He was neither arrested nor deported and he went back to his hotel. His papers were in order, a government spokesman said. Marcello didn’t say anything but it must have seemed like home. Back in Washington, Attorney General Kennedy learned about Marcello’s ride after newsmen did. He wasn’t happy about that but there didn’t seem to be much he was going to do about it. When the Immigration Service asked Guatemala, Guatemala said yes. The Immigration Service then asked: Will you take him back? Guatemala said yes and Marcello went for a ride.”26


 4/7/61—FRIDAY: Press reports “Kohei Hanami, the man who sank President Kennedy’s torpedo boat in WWII, has received a bronze medal commemorating the Presidential Inauguration. When Mr. Kennedy was elected, Mr. Hanami and surviving members of his crew sent congratulations.”27

Press reports Marcello as saying “he wanted to go back to the United States. . . . Local newspapers published reports from the tiny village of San Jose Pinula labeling as ‘false’ the birth registration produced with Marcello’s name there. Guatemalan newsmen in the interior said the birth registration had been ‘planted’ in the records a few weeks ago ‘by a young North American who arrived at San Jose Pinula in a sports car.’ ”28


 4/10/61—MONDAY: IRS files an “ . . . $835,396 tax lien against [Marcello] and his wife,” beginning a criminal investigation for tax fraud.29

Press reports story regarding an incident that occurred in Hoover’s office earlier in the year. “Attorney General Kennedy was taking his children on a tour of the Justice Department when they ended up in the director’s office. Mr. Hoover was away from his desk, below which the youngsters discovered a fascinating row of buttons. They did what came naturally and before the grown-ups knew what happened, two-thirds of the FBI top command hurried through the door.”30 Although reported in a humorous light, it is extremely unlikely that Hoover was anything but furious.

Press reports journalist’s conversation, by phone, with Marcello in Guatemala City a day or so after his arrival. Marcello stated, “‘They had the plane already started when we arrived. . . . I [said I] would like to get some clothes, it’s on the way to the airport. They wouldn’t even talk to me. They had orders that they couldn’t even talk. One guy offered me a cup of coffee .’. . . Marcello didn’t know why the Guatemalan immigration authorities were bypassed and left cooling their heels at another airport. [A] Col. Batres whisked him off to an apartment house where they stayed overnight. Next day he reported to the immigration people, who had calmed down. ‘They told me I am a Guatemalan citizen and can do what I want. . . .’ He interrupted the phone interview to answer a knock at his door. It was his brother Sam, who had been searching all day for him. Marcello blamed Immigration Commissioner Joe Swing for his sudden deportation. ‘He did the same thing a few years ago. I don’t blame Kennedy; Swing is just trying to show him what he can do.’ ”31 This last comment by Marcello is illuminating. Recall his strenuous political efforts earlier in the year when he traveled to D.C. in response to press reports that RFK intended to expedite his deportation after the inauguration, and the behind-the-scenes effort to use Sinatra to get to JFK to prevent the same. Given Marcello’s understanding of power and bureaucracy, which has been based upon a lifetime of manipulations, a comment such as this is patently absurd. Bear in mind this phone conversation takes place just three weeks prior to a six-day jungle nightmare for Marcello and his attorney.


 4/16/61—SUNDAY: Press reports on Justice Department response to Marcello attorney’s contempt motion: “Special Assistant United States Attorney Gil Zimmerman filed affidavits to show Marcello was born in a tiny town in Guatemala, then taken to Tunis where he says he was born—in time for baptism about two months later. And in any case, the Justice Department claimed, law permits Marcello to be taken to any country that will accept him—as Guatemala has done. The department said no advance notice was given Marcello because of his ‘general reputation’ and the ‘likelihood Marcello would abscond’ if warned ahead of time.”32


 4/18/61—TUESDAY: The U.S. naval Bay of Pigs invasion force, launched only days before, is overwhelmed. This occurs because of faulty intelligence from the CIA regarding willingness of the population to rebel, failure of the Mafia/CIA assassination plot against Castro, a woefully inaccurate estimate of Castro’s military strength, and indecisiveness on the part of JFK. Kennedy may also have had the perception that he was being consciously misled by both the CIA and the Joint Chiefs of Staff—in effect, attempting to maneuver him into large-scale use of American military might, rather than simply providing naval support to the exile brigade.


 4/19/61—WEDNESDAY: Press reports: “New Orleans rackets figure Carlos Marcello was granted the right yesterday to have his fight to return to the United States considered by a three-judge Federal court.”33 
 4/20/61—THURSDAY: Marcello associate “ . . . [David] Ferrie admitted [to the FBI] that following the Bay of Pigs invasion, he had ‘severely criticized’ [President] Kennedy both in public and private. . . . ‘He ought to be shot.’ Ferrie also admitted that he had said anyone could hide in the bushes and shoot the President.” 34

Press reports on ongoing San Francisco HUAC protest trial: “A key witness in the City Hall riot trial yesterday contradicted House Un-American Activities Committee accounts of violence at the Committee’s hearings here last May. The House Committee’s accounts were contained in a printed report by FBI Director J. Edgar Hoover and in the narration of the Committee-sponsored film report called ‘Operation Abolition.’ ”35 Hoover is surely following this case closely, for his credibility is now squarely on the line.


 4/24/61—MONDAY: Press reports on relationship between Hoover and RFK. “Attorney General Robert Kennedy is a Justice Department boss whom J. Edgar Hoover will never forget. Hoover is a careful man—a meticulous administrator whose personal appointments are scheduled with the precision of fine clockwork. Before a caller is received, Hoover knows all about him and has FBI files at hand, if necessary, to help. . . . Attorney General’s informality is quite a shock. For Bobby Kennedy has taken to dropping in—unheralded and unannounced—and in his shirt sleeves, at that —when he has an FBI matter to discuss. If Hoover isn’t there, he simply says ‘I’ll wait.’ ”36

Press reports that JFK “yesterday asked Congress to authorize full-time Secret Service protection for the Vice President . . . at all times whether or not he requested such protection. Protection is now provided the Vice President only at his request.”37 As noted, LBJ has already publicly stated he does not want protection, yet JFK is forcing it upon him. Publicly, at least, this action implies the President is security minded.

Press reports JFK has appointed CIA chief Allen Dulles and General Maxwell Taylor to a review panel exploring the causes of the U.S. failure at the Bay of Pigs. The article suggests Kennedy may reorganize the CIA. “It is also noted that the FBI—concerned now with only internal intelligence—is under Kennedy, and that the President has great confidence in his brother and may want him in on such an important reorganization study as the Taylor Review.” 38 JFK is taking the first step toward review of many top officials and agencies.


 4/25/61—TUESDAY: Press again reports on San Francisco HUAC protest trial. “The defense yesterday sought to support its contention that there was no student assault on any policeman at the City Hall riots last May. Five witnesses testified they saw none. . . . Murray Elwood, . . . Alleghany High School teacher supported Meisenbach’s [the primary defendant] story. Murray said he watched police ‘hosing and pulling people away and dragging them by the neck. They had clubs in their hands and were hitting with their fists, . . . . Then I saw an officer drop his club. I saw him crouched on the floor. Another officer slipped and fell. The floors were five inches deep in water.’ The defense contends Schaumieffel [police officer Hoover contends was assaulted by communist dupes] was injured in a fall. Jane O’Grady, a University of California researcher, testified she saw no violence before hoses were turned on the crowd. Joseph F. Lewis, Sunnyvale attorney who was counsel for two witnesses called before the House Committee, also said he saw no student violence. Similar testimony was given by Sandra Levinson, . . . Stanford teaching assistant, and Fred Haines, a radio announcer in Berkeley.”39 
 4/27/61—THURSDAY: Mafia leader (Chicago) Sam Giancana and mistress Judith Campbell are seen together at a wedding in Chicago.40 Given the fact that the Chicago FBI is closely monitoring Giancana, the identity and background of this woman will be determined before long.


 4/28/61—FRIDAY: San Francisco Assemblyman John A. O’Connell writes a letter to Hoover, accusing him of lying in regard to the student protest. “The pamphlet, published and distributed by the HUAC, clearly implies that there was no legitimate reason for any non-communists to oppose the Committee hearing. Many San Franciscans considered that a political judgement which was unfounded in fact and also outside the rightful scope of the supposedly non-political functions of your office.”41 This enrages Hoover, possibly prompting him to open a file on the assemblyman.

“ . . . The day after [Campbell] and Giancana went to the wedding . . . [she] was visited by the President, who was [there] for a fund-raising dinner, at her site . . . in the Ambassador East Hotel. Though he stayed for only twenty minutes they were intimate.” 42 Chicago FBI may well have monitored this encounter in some fashion.


 5/61—THIS MONTH: “. . . During May 1961, a [CIA] field survey was completed wherein available public source data of adverse nature regarding officers and leaders of FPCC [Fair Play for Cuba Committee] was compiled and furnished (FBI executive) Mr. DeLoach for use in contacting his sources.”43

President Kennedy’s affair with Judith Campbell continues until at least February 1962. . . . She allegedly visits [him] in [the] White House at least twenty times [while] she continues seeing Giancana. . . . ”44

Press reports RFK “ . . . will set up permanent racket squads to combat organized crime in New York, Chicago, Los Angeles and Miami. He has ordered U.S. Attorneys to give priority to probing organized crime in Cleveland, Detroit, Newark, New Orleans, Philadelphia, Pittsburgh, St. Louis, San Francisco and Tucson. Finally, Kennedy will form a 25-man mobile squad to move into any city where help is needed to prosecute the mobsters” (emphasis added).45


 5/2/61—TUESDAY: “. . . Allegations [regarding the Estes case] were discussed by the Bureau with Lawrence Fuller, Assistant United States Attorney in El Paso. . . . Fuller thought at the time that there might be possible violations of the Federal Reserve Act, involving false financial statements or false notes to banks.” Between now and July 3, agents also talk with ex-agent Dan Smoot regarding the case.46


 5/3/61—WEDNESDAY: R. J. Meisenbach, defendant in the San Francisco HUAC protest trial, is acquitted of all charges. Hoover’s credibility has suffered a major setback.47 The San Francisco Chronicle publishes the text of Assemblyman O‘Connell’s letter to the aging official, in which he had effectively called him a liar. Given the jury’s verdict, O’Connell is apparently correct.

JFK is presented with an honorary doctorate of laws in a ceremony at George Washington University, Hoover’s alma mater.48

Press reports: “ . . . growing pressure in Congress for a special joint committee on intelligence operations. A resolution proposing ‘continuing studies’ of the CIA and all other intelligence outfits [except the FBI] was formally introduced. . . . ”49




5/4/61—THURSDAY: Marcello’s jungle nightmare begins. Press reports: “Eight secret police picked up . . . Marcello at his hotel here (Guatemala City) late [Thursday] night, drove him to El Salvador’s border in a station wagon and expelled him. . . . There was no confirmation available from El Salvador that Marcello had arrived there, . . . The accused racketeer was taken to the airport by police yesterday after President Miguel Ydigoras Fuentes ordered him sent back to the United States not later than 12:30 P.M. But none of the three airlines serving Guatemala would accept him as a passenger. Marcello’s wife, their daughter, his brother Vicente and Vicente’s wife were put aboard a U.S. plane yesterday. But Marcello was denied passage because he lacks a U.S. visa as well as a passport.”50 “Marcello and a lawyer who had come to help him, Michael Maroun, of Shreveport, Louisiana, were unceremoniously flown to an out-of-the-way village in the jungle of El Salvador, where they were left stranded. Salvadorian soldiers jailed and interrogated the two men for five days, then put them on a bus and took them twenty miles into the mountains, where they were again left to fend for themselves. Eight hours and seventeen miles later they reached a village. They were hardly prepared for the mountain hike, as they were dressed in silk shantung suits and alligator shoes. (A portly five-foot-two, Marcello fainted three times.) In the village they hired muchachos to lead them to an airport, but fearful that their guides had robbery and murder in mind, they took the first opportunity to flee back into the jungle. During a downhill scramble, Marcello fell and broke two ribs.”51

Press reports: “President Kennedy yesterday formally ordered a full-scale review of this country’s foreign intelligence effort.”52


 5/9/61—TUESDAY: Marcello and his attorney end their ordeal by reaching a small coastal town. There they arrange illegal reentry to the U.S. It was “. . . learned from a wiretap that Marcello was flown to Miami in a Dominican Republic Air Force jet. . . . The President of the Dominican Republic, General Raphael Trujillo, was known to be close to . . . Santos Traficante.”53 How Marcello gets from Miami to New Orleans remains unclear. Some will later claim David Ferrie, a pilot for Eastern Airlines, flew him back by light plane.


 5/10/61—WEDNESDAY: Washington Daily News carries two articles regarding Hoover. “Now it operates in such a manner that no incoming President or Attorney General whatever his politics has any doubt about what he is going to do about it—he’s going to keep Mr. Hoover in charge.” Further, “Harry S. Truman probably was under the greatest pressure to fire Mr. Hoover and to cripple the FBI. HST wouldn’t have dared even if he had wanted to do that.”


 5/14/61—SUNDAY: Press reports on strain between JFK and Joint Chiefs of Staff over Bay of Pigs fiasco. “It is evident that new faces will be seen in their posts in due course.”54


 5/17/61—WEDNESDAY: Press reports on RFK’s testimony before the House Judiciary subcommittee regarding legislation against the Mafia. “ ‘. . . They have outgrown local authorities. . . . . . Only the Federal Government can curtail the flow of funds which permit the kingpins to live far from the scene’. . . . He submitted a statement by FBI Director J. Edgar Hoover, seconding his proposals, but Chairman Emmanuel Celler (D.-N.Y), said he would like to hear from Hoover personally. Celler said Hoover had declined an invitation to testify and asked Kennedy to try to ‘change Mr. Hoover’s attitude’ so the committee can question him.” The chairman notes the hearings will continue more than a week. Clearly Hoover does not want to be questioned under oath, for fear his self-imposed ignorance in this area will be revealed. Over the course of the next week, Hoover defies the committee, refusing to appear.55


 5/19/61—FRIDAY: Press reports: “United States District Judge Alexander Holtzoff ruled . . . that the deportation of Carlos Marcello to Guatemala . . . was valid and legal. The judge . . . denied a motion by attorneys for Marcello that the deportation be declared illegal. The effect was to prevent Marcello’s return to this country unless the ruling is overturned. Jack Wasserman, attorney for Marcello, told reporters that ‘we will appeal, of course.’”56 Marcello’s whereabouts are unknown.

Press reports from Chicago: “The Federal Department of Justice has declared war on organized crime in Chicago. United States Attorney James P. O‘Brien yesterday announced the formation of a special prosecution unit in his office to war ‘against organized criminal activity’ in the Chicago area. O’Brien said the unit will ‘rely heavily on the resources’ of the Federal Bureau of Investigation.”57 Given the fact that the Justice Department is basically relying upon Hoover to supply the information necessary to prosecute the Mafia, one can only assume he is now clearly in position to dictate the results.


 5/21/61—SUNDAY: Christian Beacon publishes an article claiming that the Kennedy administration has put pressure on Hoover, requiring him to instruct assistant director William Sullivan to make speeches minimizing CPUSA (Communist Party-USA) influence over U.S. churches. In reality, it is more probable that RFK is directing Sullivan’s statements, simply bypassing Hoover. It appears that early on at least, Sullivan believes CPUSA poses little threat.
 5/22/61—MONDAY: Tolson’s birthday.58 The two probably celebrate in some manner, just as they do on Hoover’s birthday. Interestingly, May 23, 1961, 1962, and 1963 show no activity on the part of either man, suggesting some form of formal recognition of the event. For many years, on Hoover’s birthday the two traveled to New York.


 6/61—THIS MONTH: “ . . . Ferrie often provided Arcacha Smith with funds. . . . ‘He (Ferrie) had $100 bills around all the time.’ An FBI report of April indicated Marcello offered . . . Smith a deal whereby Marcello would make a substantial donation to the movement in return for concessions in Cuba after Castro’s overthrow. One explanation of Ferrie’s ability to provide funds to Arcacha Smith may be that he acted as Marcello’s financial conduit.” 59

American National Bookstore News (June—July issue), published by the National States Rights Party, denounces Hoover for, via Sullivan, minimizing CPUSA influence in American churches. “It just goes to prove that even J. Edgar Hoover, Director of the Federal Bureau of Investigation—can be bought and was bought!” More likely, as noted above RFK has instructed Sullivan directly in the matter. Hoover is again embarrassed by the administration.

National Geographic article on the FBI is released. “The FBI: Public Friend Number One.” Hoover is interviewed during the course of a tour of FBI headquarters, which probably occurred in early May. Bear in mind the fresh U.S. naval disaster at the Bay of Pigs, recent media stories of JFK’s World War II naval service, plans for a movie about his wartime experiences (PT 109) and his current position as commander-in-chief of U.S. military forces. Hoover: “ . . . Let’s continue the navy analogy, and say that the FBI has a first-class crew, from my longtime friend, Associate Director Clyde Tolson, down to the newest clerical employee. I doubt that it could be equaled anywhere in the government.” A more direct form of comment on JFK’s leadership qualities would be hard to imagine. Not only is he attempting to make a joke of JFK as President, but he is also comparing himself as a leader. In effect Hoover is rhetorically placing himself and Clyde above the presidency. Hoover continues on other subjects, “As to the future, we have a number of factors to guide us. First and foremost, there is the law, which tells us where our jurisdiction lies. There is the Congress, which passes the laws and grants us the funds to operate. And there is the press, which stands to warn us if we get off base or fail to measure up to the standards expected of us. With these guideposts, I don’t believe we can ever go too far wrong.” Note he makes no reference to the branch of government that he is part of, and directly subordinate to—the Executive.


 6/1/1—THURSDAY: Press reports sighting of Marcello in the Shreveport, Louisiana, area. “ . . . Immigration authorities confirmed that Marcello, 51, had been in the Shreveport area recently, but it was not known how he got out of El Salvador. Patrick F. Duvall, special detail officer of the Immigration Service, said ‘We’ll stay here until we arrest him.’ Duvall said Marcello was now sought on a felony charge—reentering the country without permission of the Justice Department.”60


 6/2/61—FRIDAY: “. . . Marcello’s attorneys announced he had returned and was in hiding.”61 At this point RFK apparently makes the decision to order twenty federal officers to New Orleans to find and arrest the mobster. Both Kennedys must be concerned at this sudden and rather unfortunate turn of events.

Press reports: “The exact whereabouts of New Orleans rackets figure Carlos Marcello remained a mystery today, but immigration officials concentrated their search in the Shreveport area, apparently hoping to arrest and deport him again. Attorneys for the reputed underworld king of New Orleans confirmed in Washington today that Marcello returned to the country from Latin America two days ago. ‘Marcello will be surrendered to the proper United States officials,’ said David Carliner, Washington attorney. ‘Then we will immediately apply to the District Court [in Shreveport] for his release on bond pending settlement of his case.”62

Press reports: “A spokesman for the Central Intelligence Agency said Friday night he was ‘laughing off’ a report that Allen W. Dulles was planning to step down as agency director after President Kennedy returns from Europe. ‘I would not take it seriously at all,’ the official said.”63

Press reports on Hoover’s June message in the FBI Law Enforcement Bulletin: He “. . . said . . . that Bible-quoting ‘misguided do-gooders’ were advancing religious arguments for the abolition of the death penalty. ’. . . [These people] frequently quote the Sixth Commandment, ”Thou shalt not kill,“ to prove that capital punishment is wrong.’ But, he said . . . Exodus . . . declares that ‘he that smiteth a man, so that he die, shall be surely put to death.’ ”


 6/3/61—SATURDAY: In Texas, U.S. Agriculture Department employee Henry Marshall is found murdered, shot numerous times with his own bolt-action rifle. “Five bullet holes were found in the body.”64 “Hoover . . . carefully followed the FBI’s investigation into the mysterious death. . . . The information [he] obtained about Estes’s activities and relations with Johnson is still unknown—the extensive documentation in Hoover’s file [has been] withheld in its entirety.”65


 6/4/61—SUNDAY: RFK is seen standing at a newsstand near St. Matthew’s Cathedral in D.C., just after mass. According to a press report, “The young man needed a haircut, and one sock was up over the cuff of his trousers as if he had dressed in a hurry. He kept thumbing through the New York Times as if he wanted to glean all the news. . . .”66 Given the intense search for Marcello now under way in Louisiana, he may well be searching for any news reports on the subject.


 6/5/61—MONDAY: Marcello “ . . . voluntarily surrendered in New Orleans and was ordered held in an alien detention center at McAllen, Texas.”67

Press reports U.S. Supreme Court “ . . . said that the Communist Party must meet requirements of the Internal Security Act of 1950 by registering with the Attorney General.”68 This ruling has two very different effects. First, it appears to confirm what Hoover has been saying for years regarding the nature of the organization. But second, it now gives RFK the power to obtain and disclose the names of individual Party members. The FBI’s heavy infiltration and use of paid informants within CPUSA makes such disclosures very dangerous for Hoover. Were the public to be told that a significant percentage of the membership actually consists of federal agents, a cherished program would be destroyed. Hoover’s credibility would be further undermined in the eyes of his constituency. Predictably he shows little public reaction to this ruling.


 6/7/61—WEDNESDAY: Press reports: “The Immigration Service reported . . . it has found a new country willing to accept Carlos Marcello. . . . The Government’s attorney . . . declined to name the country in disclosing the development at a bail hearing for Marcello before the Board of Immigration Appeals.”69


 6/8/61—THURSDAY: Press: “. . . a Federal Grand Jury indicted Marcello for illegal reentry. . . . ”70


 6/16/61—FRIDAY: “On June 16 . . . the FBI received a report that . . . U.S. Senator [Russell Long] from Louisiana might have sought to intervene on Marcello’s behalf [in his fight to avoid deportation]. This Senator had reportedly received ‘financial aid from Marcello’ in the past and was sponsoring a Louisiana official for a key INS . . . position from which assistance might be rendered.” The official in question is Marcello bookmaker Sam Saia. “Given Saia’s . . . ties to Frank Caracci, Joseph Campisi [both are Marcello lieutenants, the latter operating out of Dallas] and Marcello himself, his sponsorship for a federal post by Senator Long was disturbing.”71 As the New Orleans Mafia’s top bookmaker, Saia is also closely associated with Marcello gamblers Sam di Piazza, Eugene Nolan, and Gilbert Beckley. Recall that these same individuals have been under surveillance since January in connection with illegal off-track betting. This surveillance may well be the source of this report. The event puts Hoover on notice that Marcello has the power to influence members of the U.S. Senate. He must now realize that Marcello is potentially a dangerous individual. Apparently the Director does not relay this information to RFK.


 6/19/61—MONDAY: D.C. press reports: “Marine Capt. Earnest Brace . . . was acquitted . . . today of charges that he deliberately crashed his . . . training plane [in a bid to create the illusion of his death]. . . . Brace’s plane crashed . . . last Jan. 3. After 10 days . . . [he] surrendered to the FBI in Baltimore.”72 This is the second case this year in which Hoover has been proved wrong by a jury, early indications of his declining credibility. Interestingly, both cases dealt with defendants supposedly rebelling against authority, followed by Hoover’s attempt to mislabel them. Note also that Hoover had alleged that the pilot had planned to fool the public by assuming a false identity. The Director’s fascination with impostors continues.


 6/23/61—FRIDAY: Press reports: “John N. LaCorte, director of the Italian Historical Society of America, and Attorney General Kennedy stand beside a memorial to Charles J. Bonaparte, founder of the Federal Bureau of Investigation, at the unveiling rites yesterday in the Justice Department Building. Bonaparte, a grandson of Napoleon Bonaparte, was Attorney General in the administration of Theodore Roosevelt and founded the FBI in 1908.” Hoover is not in the photograph, nor is he mentioned in the article.73 Considering his preeminent position in the Bureau, his absence is surprising.

D.C. press reports: “FBI charged that a man known for the past two years as L. A. Harris . . . fraudulently represented himself as an attorney duly admitted to practice here in 1955. FBI agents said they have been unable to locate him.”74 Despite its insignificance, Hoover follows this case personally. The fact that the man is impersonating an attorney, and is black, undoubtedly influences his decision to do so. Another impostor is exposed.


 6/26/61—MONDAY: Chicago American reports, in article entitled “Ax Out For G-Man Hoover,” “ . . . There are so-called liberal personalities high among the New Frontiersmen . . . who have been cracking at Hoover and the FBI for many years. They are harassing him from the inside and intend to make him feel that, after 37 years on the job, life is too short to put up with their manipulations. Their aim is to frustrate him out of business. . . . Now, with the elevation of many of his chief detractors to the highest places in Government, including the White House, the harassment technique is organized and in motion” (emphasis added).


 6/27/61—TUESDAY: Press reports “The Justice Department . . . announced the indictment at New Orleans of 13 gamblers on charges of using an illegal long-distance telephone hookup to conceal a nationwide horse-betting syndicate. Attorney General Robert F. Kennedy said a 20-count indictment returned by a Federal grand jury accused the men of conspiring to defraud the Government of taxes and cheat the American Telephone & Telegraph Co. of toll charges. Bookmaking and layoff betting were involved in the conspiracy, Kennedy said. It operated between 1952 and 1959 out of the following 10 cities: New York, New Orleans and Baton Rouge, La.; Newport, Ky.; Biloxi, Miss.; Miami, Fla.; Atlantic City, N.J.; Las Vegas, Nev.; Los Angeles and Chicago” (emphasis added). “The indictments named the following: Benjamin Lassoff, . . . Robert Lassoff, . . . and Myron Deckelbaum . . . of Cincinnati. Gilbert L. Beckley, . . . of Surfside, and Alfred Mones, . . . of Miami Beach, Fla. Sam di Piazza, 35, and Louis E. Bagneris, 60, of Arabi, La., a suburb of New Orleans; Eugene A. Nolan, 31, of Baton Rouge, and Charles A. Perez, 44; Harold Brouphy, 52, and Anthony Glorioso, 46, of New Orleans. Alfred Reyn . . . of New York. Peter J. Martino, 37, of Biloxi, Miss. District Judge Herbert W. Christenberry of New Orleans issued bench warrants for the thirteen and set bond at $25,000 each. Reyn was arrested in New York. . . . A Federal attorney . . . said Reyn had told him he was arrested seven years ago in New Orleans on gambling charges, but the case was dismissed. The Lassoff brothers and Deckelbaum surrendered in Newport, Ky. They were sent to jail in default of bonds pending a hearing July 6. The jury did not name the A.T.& T. employees who allegedly had been paid off by gamblers to fix the hook-ups. But the indictment described as co-conspirators, not defendants, . . . Albert E. Bagneris and Vincent J. Caminita of New Orleans. . . . The maximum penalty could be $11,000 in fines and ten years in jail for each indictment” (emphasis added).75

Clearly, this is a major disruption of, and financial setback to, the gambling arm of Marcello’s organization (a half-billion-dollar-a-year inflow). Sam di Piazza and Eugene Nolan are two of Marcello’s top three bookmakers, handling lay-off bets in New Orleans and Houston. Peter J. Martino is possibly related to John Martino, a former Havana gambling casino employee with ties to both the Mafia (Traficante) and Cuban exiles.76 Note that during the 1940s both Meyer Lansky and Frank Costello worked with a man named “Big Porky” Lassoff, possibly a relative of Benjamin and Robert.77 In the early 1960s Beckley operates the Newport, Kentucky, end of Marcello’s off-track betting operation from a Teamster-owned house north of Miami Beach called Blair House. Hoffa himself keeps an apartment in the building.78 Nine of the thirteen indicted live within areas directly controlled by either Marcello or Traficante. FBI is involved in this indictment. It is not known whether ELSUR is in place at this point, although it appears that through Saia the Bureau has some form of ongoing surveillance.


 6/31/61—SATURDAY: The White House acknowledges to the press “that an FBI investigation of a security leak could lead to the persecution [sic] of a high Pentagon official . . . if FBI agents discover who leaked secret plans about Berlin to the press. . . . [Pierre] Salinger would not say that President Kennedy himself had ordered the FBI investigation. Salinger said the FBI was asked to find out who gave out the secret information and ‘the entire circumstances relating to the passage of this information.’ ”79 Use of the Bureau in this manner places Hoover squarely at odds with the U.S. military.

D.C. press reports: “Henry Winston, who was convicted in the 1949 Communist conspiracy trial and now is blind and in ill health, was released from prison. . . . President Kennedy commuted the sentence to the time Winston has served because Winston is blind and faces possible surgery for a brain tumor. . . . [He] was organizational secretary of the Communist Party in the United States. . . . [and] was one of 11 top Communists convicted 12 years ago of conspiracy to teach and advocate forcible overthrow of the Government.” 80 This action by JFK only antagonizes Hoover further, in his mind freeing enemies of the state.


 7/61—THIS MONTH: Marcello aide David Ferrie presents a speech before the New Orleans Military Order of World Wars, entitled “Cuba—April 1961 Present, Future.” “. . . As he was addressing the [group] he was asked to step down when the vehemence of his criticism of President Kennedy became excessive.”81


 7/2/61—SUNDAY: Press reports: “the President’s decision on whether and how to streamline CIA is coming to a head. . . . The President has ordered the FBI to investigate news leaks about Berlin contingency planning. . . . Two broad changes in the intelligence establishment are currently under consideration by the White House. First is a proposal to merge the intelligence and research division of the State Department with CIA intelligence-gathering functions into a new agency. The second proposal would be to take away from CIA all operational functions, such as its organization of the invasion of Cuba by the anti-Castro exiles.”82


 7/3/61—MONDAY: Estes investigator, Dr. John Dunn, is interviewed by FBI agents. “ . . . The bureau reported that [the] investigation had failed to turn up any violations of the Banking Act, [and] Mr. Fuller decided to drop the matter.”83


 7/6/61—THURSDAY: Hoover notifies the press of the arrest of Daniel J. Morgan, the impostor, in San Francisco. “FBI Director J. Edgar Hoover said that Morgan, charged with illegally representing himself as a Washington attorney, was seized by agents at a YMCA Hotel. . . . ”84

Press reports White House announcement that “. . . the FBI still is investigating the ‘leak’ of information on American preparations to meet the Berlin crisis . . . insisting that it was aimed at finding the source of the leak and denying that it had anything to do with a Newsweek magazine story. . . . calling the FBI investigation a move to dramatize the Berlin crisis. . . . There was another . . . report in the New York Times that the FBI inquiry had aroused resentment among high Pentagon officials.”85 If true, antagonizing the Pentagon through such use of the FBI would raise fundamental issues in Hoover’s mind. Consider his background as a retired lieutenant colonel and strong supporter of Marine Corps discipline.


 7/7/61—FRIDAY: D.C. press reports that JFK and his wife had recently previewed a newly released Italian film, La Dolce Vita. “They saw it two months ago at the White House. Upon special request of the President. . . . The three-hour-long film, which has won critical acclaim, and blame, too, for its picture of modern decadence. . . . ”86

Senators Frank J. Lausche and Thomas H. Kuchel take to the Senate floor to defend Hoover regarding rumors of his impending replacement by JFK. Citing a recent news story, Lausche describes it as “inferring that in high places within our Federal Government there is a move to discredit and oust Mr. Hoover. . . . I cannot believe it, I hope it is not true.” Senator Kuchel: “I look upon J. Edgar Hoover as one of the greatest Americans of this or any other generation.” Gallery spectators applaud.87


 7/11/61—TUESDAY: INS again rules Marcello an undesirable and orders him deported.88


 7/12/61—WEDNESDAY: Chicago FBI interviews Giancana at O’Hare International Airport. He becomes angry, exclaiming, “I know all about the Kennedys . . . and one of these days . . . (I am) going to tell all.”89 A statement such as this only increases the intensity of FBI surveillance.


 7/13/61—THURSDAY: FBI (New Orleans and SOG Crime Lab) fails to break an encoded message, which the A.G. had provided and ordered deciphered, from Marcello to one of his attorneys. The lab concludes, “because of the brevity of the text, no determination as to the meaning of the possible code . . . could be made. It is possible, however, that the names in the text . . . represent double meaning, wherein certain words are given arbitrary meaning by the correspondents.” Apparently as a result of this, RFK begins criticizing the quality of FBI intelligence.90

Secretary of Defense Robert McNamara (a Kennedy appointee), presumably with JFK’s acquiescence, has by now instructed that Hoover’s discredited film, Operation Abolition, no longer be shown to U.S. military personnel.91


 7/21/61—FRIDAY: The Senate Foreign Relations Committee releases a memorandum detailing the threat posed by internal military rightism, and “warned that right wing propaganda activities . . . may create ‘important obstacles’ to President Kennedy’s programs. . . .’ Running through all of them is a central theme that the primary, if not exclusive, danger to this country is internal Communist infiltration. . . . The Communist threat often is developed by equating social legislation with socialism, and the latter with communism. Much of the Administration’s domestic legislative program . . . under this philosophy would be characterized as steps towards Communism’ . . . It said this examination should try to determine whether ‘these relationships do not amount to official support for a viewpoint in variance with that of the Administration.’ ” 92


 7/23/61—SUNDAY: D.C. press reports on “prized prestige symbols—the expensive official limousine. The undisputed top spot is held currently by the Federal Bureau of Investigation. . . . A $14,549.06 fully-armored, 1961 seven-passenger Cadillac limousine —not surprisingly placed at the disposal of Bureau Director J. Edgar Hoover. Only President Kennedy . . . rides around in a personal car that cost the taxpayers more. For more than 10 years the FBI has had permission to buy an armored car, initially for up to $10,000 but now ‘without regard to the general purchase price limitation.’ No other agency can show such a statement.”93


 7/24/61—MONDAY: Hoover’s Annual FBI Uniform Crime Report is released. He states: “Crime reporting is an essential element of effective police work. It also carries with it, however, heavy responsibilities. . . . This is a personal responsibility. . . . It is imperative that we, the Federal Bureau of Investigation . . . do the utmost to produce the most useful information possible.”

D.C. press reports: “U. E. Baughman, 55, chief of the United States Secret Service, is resigning, it was learned [Monday] night. After 34 years in the Secret Service, 13 as chief. . . . He has no plans for private employment at the moment.”94 Clearly JFK’s program for systematically retiring longtime agency heads not in agreement with administration policy and goals is now in full swing.


 7/25/61—TUESDAY: Hoover sends a memo to JFK aide, McGeorge Bundy, describing the FBI’s “investigative programs.” The report, requested by the President, makes no mention of illegal electronic surveillance programs such as ELSUR or COINTELPRO. 95

D.C. press carries interview with Baughman. “I will say emphatically that there is no Mafia in this country and no national crime syndicate. Why don’t those who talk about the Mafia name its leader or leaders? There has been no Mafia in this country for at least 40 years. Now about a national crime syndicate: I say there is no such thing, and I say it not simply as a personal judgment but on the basis of talks with other enforcement officials.”96 Given the realities of the threat posed by the Mafia at this time, Baughman’s assertions are profoundly disturbing. It is small wonder he has been retired by the administration. Note his stated reliance on “other enforcement officials” as the basis for his belief. This rhetoric is nothing more than the standard Hoover line regarding the Mafia’s supposed nonexistence.


 7/26/61—WEDNESDAY: D.C. press reports: “The 1961 American Legion Boys’ Nation yesterday unanimously endorsed President Kennedy’s stand on Berlin. Later the youngsters were taken on a special tour of the White House. The delegates also toured FBI headquarters.”97


 7/31/61—MONDAY: White House announces to press “that Allen W. Dulles intends to retire as director of the Central Intelligence Agency by the end of this year. Press Secretary Pierre Salinger declined comment. . . .”98


 8/1/61—TUESDAY: D.C. press runs a story on new Secret Service chief James J. Rowley, revealing he “joined the FBI in 1937, transferred to the Secret Service here in 1938 and was assigned to the White House.”99 Shortly after JFK’s assassination, rumors will circulate to the effect that a feud between the Secret Service and the FBI had contributed to the disaster. It is not known why Rowley stayed with the FBI for such a brief period of time. It is known that Hoover does not like Bureau defectors. This choice can only exacerbate Hoover’s dislike of Kennedy.


 8/2/61—WEDNESDAY: D.C. press reports on Gerald Behn, newly appointed head of White House Secret Service Detail. “Behn said he considers his job of guarding the Presidents of the United States a ‘pretty routine assignment’ and added that providing for the safety of President Kennedy and his family presents no special problems.”100

This night, Hoover and Tolson are in La Jolla, California, having just arrived for their annual respite. Press reports “A gunman robbed the swank Del Charrol [sic] Hotel of $150 [during the] night while guest J. Edgar Hoover slept in his bungalow about 200 yards away, police reported. The Director of the Federal Bureau of Investigation, taking his vacation here, has been a yearly visitor since 1938.”101 Hoover probably reacts angrily to this publicity, the implication being he is, so to speak, sleeping on the job.


 8/3/61—THURSDAY: Press reports: “The administration is perfecting plans to strip from the Central Intelligence Agency its function of over-all intelligence evaluation. . . . The Department of Defense announced Wednesday that its intelligence operations were also being reorganized. . . . Its net result is largely to duplicate . . . the scheme of organization now being proposed for the civilian intelligence agencies” (emphasis added).102


 8/4/61—FRIDAY: Hoover receives a U.S. Senate resolution commending his thirty-seven years of service, the “highest possible commendation.”103 It is difficult to believe that the Senate does not anticipate Hoover’s impending retirement by JFK.


 8/8/61—TUESDAY: Judith Campbell“ . . . lunched with the President at the White House. They argued and were not intimate as Kennedy had hoped, according to her account. That evening, Giancana and Anthony Tisc, his son-in-law and the administrative assistant to Congressman . . . Roland Libonati, visited Campbell in room 353 of the Mayflower Hotel in Washington.”104 Given the fact that the FBI has Giancana under full-time surveillance, the connection between Campbell and JFK may now be known.


 8/11/61—FRIDAY: Ferrie is “ . . . arrested . . . for a crime against nature with a fifteen-year-old and indecent behavior with three other boys.” He retains Marcello’s personal attorney, G. Wray Gill, for his defense.105


 8/13/61—SUNDAY: Washington Post reports: “The FBI today entered the search for the torture killers who stuffed the nude body of gangland “Juiceman” William (Action) Jackson into the trunk of his car and left it beneath Chicago’s Loop. . . . He had been cut, kicked and beaten and there was a bullet hole in his left ear.” In another article of the previous day, “ . . . there were rope marks around his head and abdomen.” This is the same individual described in the introduction to this book. Note the edited description of his wounds. The press does not know that Jackson was an FBI informant.


 8/22/61—TUESDAY: New Orleans FBI probably interviews David Ferrie on this date, confirms his connections with CRC, the local Cuban exile group controlled by Arcacha Smith, and prepares a report.106

Newport, Kentucky, press reports: “Federal agents last night smashed their way into a bar they described as the headquarters for greater Cincinnati’s numbers racket. . . . The Sportsman Bar. They arrested six persons and confiscated several thousand dollars, a number of guns . . . and gambling equipment.”107 Recall that Cincinnati area Mafia gamblers, Edward Levinson, et al., have already begun an association with LBJ protégé Bobby Baker and aviation lobbyist Fred Black. Not only a front man for Lansky interests in Las Vegas casinos (e.g., Sands), Levinson is also associated with Jimmy Hoffa through a Teamster loan used to construct Levinson’s Fremont Hotel in that city. A number of airport hotels across the U.S., constructed by Airway Hotel, Inc., in which Levinson has an interest, were also funded, in part, by Teamster loans. He is also a close friend of Giancana.108 Levinson and his brothers have spent many years helping to develop the Newport area gambling apparatus.


 8/26/61—SATURDAY: In connection with the child-molestation charges against him “ . . . Eastern Airlines suspended Ferrie indefinitely.”109 Up to this point he has been a pilot for the company.


 8/27/61—SUNDAY: Hoover essay appears, written for the AP wire service, entitled “A Summons from the Boss.” Hoover describes the moment on May 10, 1924, when he was offered the position of director of the Bureau of Investigation. “The attorney general did not want my resignation. To the contrary, he was naming me the bureau’s director. . . . That so often is the case in our lives. We become nervous and apprehensive in the face of events which ultimately prove to be memorable, pleasant occasions.” Considering the tenuous nature of the relationship Hoover now has with both the Attorney General and the President, this type of essay is truly bizarre. In effect, Hoover is saying his fears over job security are baseless. Perhaps the information he is now acquiring on the President has made him feel more secure.


 8/30/61—WEDNESDAY: Ex-FBI agent Aaron Kohn, a member of the New Orleans Crime Commission, testifies in D.C. before the Permanent Investigations Subcommittee regarding Marcello. FBI shortly obtains a copy of his testimony, adding to their knowledge of the mafioso.110


 8/31/61—THURSDAY: Press reports on Kohn’s testimony before the Senate gambling hearing. “He said another $25,000 was contributed by associates of Carlos Marcello, . . . allegedly for permission to operate a racing wire. Marcello failed to respond to a subpoena to appear before the subcommittee yesterday. Earlier, C. Ray Edmonds, manager of Jefferson Downs race track at New Orleans, said he appealed to Marcello to help him quash wide-open bookmaking near his track. He said Marcello told him he ‘would not go to his friends and ask them to close their businesses.’ Senate Committee Chairman John L. McClellan . . . said Marcello would face a contempt citation if he did not appear before the investigating group next Thursday. Marcello’s brother, Joseph, and Joseph Poretto, a Marcello associate, appeared but gave only their names and addresses before invoking the Fifth Amendment 52 times.”111 Carlos Marcello’s open defiance of the U.S. Senate, for the second time (the first occurred during the 1950s) reveals the mind set of this individual regarding central authority. Hoover and his top advisers, as the only people aware of all the facts, realize the danger this man represents.


 9/1/61—FRIDAY: FBI Law Enforcement Bulletin is released. Hoover’s message deals with “the criminal marauders who have too long believed they can plunder our country unchallenged. . . . Every day which passes imbues the law enforcement officer with the knowledge . . . which will topple the empires of criminals as fast as they try to build them. This knowledge . . . is born of a growing brotherhood among law enforcement agencies. . . . Crime cannot long withstand such a rising tide of cooperative effort, and we in the law enforcement profession must nurture this idea, this philosophy, so that it may reach even greater heights. Mutual accomplishments can bring mutual satisfaction in a job well done.”

Johnson sends a letter to Hoover, reiterating his belief that the Director should not be retired. “ . . . I am grateful that I have good friends as you, upon whom I and our Nation may rely, to represent our best interests in the years ahead.”112


 9/7/61—THURSDAY: Marcello appears before McClellan’s subcommittee on Senate Investigations upon advice of his attorneys, in order to avoid contempt of Congress. Photographed during testimony, the look of hatred in his eyes is blatant. Press: “Carlos Marcello, reputed former New Orleans underworld boss, muttered his name and New Orleans street address, then invoked the Fifth Amendment in reply to every other question. He declined to answer questions about connections with the Nola printing company in New Orleans, a racing wire service, or with a juke box and pinball machine company in Louisiana. Marcello is under $10,000 Federal bond on charges of illegal entry into the United States” (emphasis added).113 The activities of the Nola printing company, indirectly controlled by Marcello, are also the subject of the Gilbert Beckley case, now pending. Interestingly, New York Mafia leader Vito Genovese, during World War II, ran a series of fraudulent operations in Nola, Italy.114


 9/13/61—WEDNESDAY: D.C. press reports: “President Kennedy . . . signed into law three bills that give Federal, state, and local police powerful new weapons to crack down on underworld rackets ranging from the numbers game to narcotics traffic. . . . The most sweeping legislation of its kind in 30 years. The President signed the measures at a special White House ceremony attended by the Attorney General, FBI Director J. Edgar Hoover, Chairman John L. McClellan . . . and members of Congress of both parties.”115 In the accompanying photograph Hoover stands at the back of the group looking on as JFK signs. All are smiling.


 9/16/61—SATURDAY: Columnist and Hoover fan, George E. Sokolsky, writes, “ . . . If anyone wants to know if a person was administrative assistant to J. Edgar Hoover or whether he was a chief of bureau in the FBI, let a letter of inquiry be written to the proper person and place. It will be found that I am not in error in the general view that if a person worked for the FBI he has no permanent license to advertise himself as very close to the equivalent of J. Edgar Hoover. If a man’s work is worth-while, he does not need such an accolade.”116


 9/21/61—THURSDAY: Press reports: “. . . 33 of the 37 Federal agencies permit some kind of telephone monitoring. . . . . . . 17 do not always require that the other party be warned that what he is saying is being taken down. [There are] . . . indications of ‘a dangerous drift toward a huge bureaucracy peering over the shoulder of the citizen.’”117

Hoover document “The Communist Party Line,” prepared for the Senate Internal Security subcommittee, is released by Senator James O. Eastland. “ ‘The danger of indiscriminately alleging that someone is a Communist merely because his views on a particular issue . . . parallel the official [Communist] party line is obvious. . . . the . . . Party line . . . is . . . designed to . . . confuse the public by blending proposals ostensibly sponsored by the Communists with those of legitimate organizations.’ . . . The uninformed citizen . . . ‘may make the . . . assumption that anyone who advocates proposals similar to . . . the party line is automatically a Communist.’ ”118 In effect, Hoover is making moderately liberal to liberal philosophy analogous with communism, while simultaneously cautioning his public not to assault those who espouse that view.


 9/22/61—FRIDAY: FBI (New Orleans) prepares a five-page report on Marcello associate David Ferrie, detailing his involvement with the Civil Air Patrol, citing opinions of those who know him (Mrs. Dunn, Mrs. Nichols, Joseph Lisman), and recounting his beliefs regarding presidents who “sellout to the communists.” By this time they have also searched his home.119


 9/23/61—SATURDAY: Press reports, “The House Government Information Subcommittee said . . . it has ‘a powerful new weapon’—presidential support—for the first time since it started warring on secrecy in Government six years ago. ‘[The] . . . President . . . [has made an] unequivocal stand on freedom of information. . . . [The] . . . weight of the White House was added to help re-establish the people’s right to know. . . . A thin veneer of new leadership, [however,] superimposed on the massive bureaucracy, is not enough to prevent secrecy-minded career officials from equating secrecy with good government.’ ”120


 9/27/61—WEDNESDAY: Press covers JFK’s appointment of John McCone as director of CIA. “The Chief Executive praised McCone in a brief talk, but he praised the outgoing Dulles even more warmly. He emphasized, too, that Dulles had promised him after last November’s election to stay on as CIA Director for a year, and noted that the year will be up next month. ‘I know of no man who is a more courageous, selfless public servant . . . [I] want to express my profound regret that at the age of 68, after 10 years in this responsibility, that Mr. Dulles should be retiring. He has agreed to continue to serve as a consultant to me on intelligence matters, and therefore his long experience will be available to the people of this country.”121 Note JFK’s acute sensitivity to the idea of Dulles’s removal. Clearly he is very concerned with conservative reaction to this move. It is small wonder he plans to let federal statute retire Hoover.


 9/28—10/5/61: Hoover responds privately to an attack by New York Herald Tribune columnist John Crosby, who has just written a piece entitled “The FBI’s Commercial.” In the article Crosby has accused Hoover of allowing the Mafia to flourish while indulging in self-aggrandizement. As will later be noted by the Saturday Evening Post, “Instead of replying to Crosby, the FBI chief wrote a bitter letter to Crosby’s editor, assailing the column as ‘degrading to the code of the journalistic profession,’ and hinting that Crosby had ‘an ulterior purpose in mind.’ ”122


 10/12/61—THURSDAY: JFK attacks ultrarightists in a speech at the University of North Carolina. “He said that if Americans remain undeterred by these [fanatics], if they can face up to risks and are purposeful, then ‘we shall be neither Red nor dead, but alive and free. . . . Those of you who regard my profession of political life with some disdain, should remember that it made it possible for me to move from being an obscure lieutenant in the United States Navy to Commander in Chief in 14 years, with very little technical competence’ ” (emphasis added).123


 10/13/61—FRIDAY: Press details fact that soon-to-be-appointed Speaker of the House John McCormack and JFK view each other with personal disdain. “It is well known that McCormack . . . opposed President Kennedy’s school-aid bill and foreign-aid program. What isn’t known, however, is that McCormack made a deal with Louisiana Congressman Otto Passman, the foreign-aid critic, to help slash foreign aid. In return, Passman agreed to help round up Southern votes for McCormack to be speaker.”124 Hoover and McCormack are longtime friends.


 10/16/61—MONDAY: Hoover loyalist George Sokolsky joins in the attack on critic Crosby. “It takes no courage to attack J. Edgar Hoover . . . John Crosby, a writer for the New York Herald Tribune, does precisely that in an article entitled ‘The FBI’s Commercial.’ By what law is the FBI charged with police supervision of gambling, narcotics and industrial rackets? Gambling is, by law, none of the FBI’s business except as a statistical item in uniform crime reporting. Narcotics are under the jurisdiction of the bureau of Narcotics . . . J. Edgar Hoover is opposed to a national police force, which easily becomes a militia. CROSBY ASKS: ‘How many big shots of organized crime has the FBI arrested in the last five or ten years? Are they looking for any? Has the FBI any program for trapping any of those well-organized and enormously rich racketeers Mr. Kennedy talks about?’ Under what laws does Crosby expect the FBI to make these arrests? I DO NOT know what John Crosby knows about what he calls the crime syndicate. Actually, most gangs of criminals engage in felonies and misdemeanors which are not covered by Federal law at all.”125This defense of Hoover may well be the result of FBI coaching. When considered in light of ELSUR, COINTELPRO, and Hoover’s growing body of personal knowledge about operations such as Marcello’s, its naïvete becomes obvious.


 10/17/61—TUESDAY: JFK tells speechwriter Arthur Schlesinger, “The three masters of public relations in the last half century have been Baruch, Hoover, and Allen Dulles.”126

FBI (New York) ELSUR records mafioso Ray DeCarlo and another discussing Carlos Marcello: “Well, they’re all greasers down there. They’re all greenhorns. What have they got there? . . . I don’t know if Carlos is Americanized. Is he? I know the kid is—Joey is. Most of them guys are all dyed-in-the-wool, you know, greenies. The old mustache mob.”127 This assessment of Marcello and his organization corresponds with Hoover’s knowledge of their reputation as dangerously unpredictable, even among commission members.

Hoover makes public appearance in D.C. suburb of Silver Spring. Press: “ . . . At the unveiling of a portrait of Silver Spring Boys’ Club leader Harry F. Duncan. Hoover, a personal friend of Duncan, said it is preferable to build good citizens through boys’ clubs than to rehabilitate broken lives. The ceremonies took place in the Harry F. Duncan building.”128 Recall that Duncan is a member of Hoover’s weekly track racing group.


 10/18/61—WEDNESDAY: “ . . . Estes and his attorney visited [Mr. Tucker at] the [Agriculture] department to protest the investigation. . . . [He] declared that if [it] were not canceled, ‘before night he would have a group consisting of about thirty-eight people including lawyers and accountants who would fly into Washington’ and ‘buy space in newspapers and magazines and go to New York and appear on television and embarrass the Administration. . . .’ He mentioned the death of Henry Marshall. . . .”129


 10/21/61—SATURDAY: Press reports on another black impostor. “Edward Lee Woods . . . who is accused of posing as an African diplomat . . . has been arrested in Wilmington, North Carolina, by the FBI. A spokesman said he would be returned to Providence to face a charge of making false statements.”130

Assistant Director Cartha DeLoach, Hoover’s trusted liaison man, addresses editorial writers in Virginia Beach, Virginia. “[He] . . . called on editorial writers tonight to ‘lift their green eyeshades’ and become more vigilant against Communist infiltration of their profession. ’ . . . A contrary record is still being written by a small segment of so-called journalistic enterprise . . . Some press representatives are spewing forth a stream of vilification which has the effect of helping to weaken our foundations of security . . . They are the true enemies of freedom of the press and have historically been in the vanguard of Communist conquerors who would destroy a free press. It is time for editorial writers to . . . ascend to a height where they can look beyond the border of their own area to see what other newspapers are doing. They should sound off loud and clear against the propagandists who are undermining all that patriotic men hold dear . . . ’ ”131 That there has recently been considerable press devoted to criticism of Hoover is undeniable. It is as if DeLoach is calling on the nation’s editors to decide whether they are true Americans, or communists who will destroy the country by allowing criticism of the Bureau.


 10/27/61—FRIDAY: U.S. Agriculture Department generates a 140-page internal report concerning Billie Sol Estes. “The . . . memorandum reported on a departmental investigation of . . . Estes’ cotton operations. [It] also dealt with . . . accounts of . . . Estes’ threats to go to top Administration officials if lower-echelon officials sought to interfere.” 132 Obviously the department’s administrators sense a political battle that can destroy careers and are preparing their interpretation of the facts accordingly.


 10/29/61—SUNDAY: D.C. press reports: “ . . . President Kennedy has been commuting the sentences of prison inmates at a rate four times greater than that of the Eisenhower Administration. One group is composed of those . . . suffering from terminal illnesses . . . The other group . . . is made up of those who are serving long terms but who have made successful efforts to improve themselves . . . . . . One of these cases . . . involved a man . . . convicted of robbing a bank in 1952. . . . He turned himself in to the FBI . . . was convicted and sentenced to 40 years in prison.”133

Parade magazine runs an interview with RFK entitled “What’s Wrong With the Two Dollar Bet?” Speaking of the A.G.’s recent successes, it states, “Tax agents, for instance, discovered an illegal telephone operation set up by big-time gamblers in New Orleans. Although the tax evasion amounted only to small change, Kennedy persuaded T-Men to cooperate with the FBI in building a case against the gamblers. Result: 13 people have been indicted” (emphasis added). This revelation by RFK provides direct proof of FBI surveillance in the Beckley/di Piazza case and indictment on 6/27/ 61.


 10/30/61—MONDAY: “. . . Attorney General Kennedy announced the indictment of Marcello by a Federal grand jury in New Orleans on charges of conspiracy in falsifying a Guatemalan birth certificate and committing perjury. Marcello’s brother, Joseph was also charged in the alleged falsification of the birth certificate.” 134

FBI (New Orleans) prepares yet another report on Ferrie. “[He] has a group of young boys whom he supports and controls completely.” 135


 11/61—THIS MONTH: FBI (Chicago) ELSUR succeeds in placing either wiretaps or bugs on Chicago Mafia leader and Marcello confidant, Sam Giancana.136


 11/3/61—FRIDAY: Press reports “Maj. Gen. Edwin A. Walker announced last night he is quitting the Army because he feels its action in rebuking him and taking away his divisional command destroyed his usefulness in uniform. ‘I must be free from the power of little men who, in the name of my country, punish loyal service to it.’ Among other things, Walker was accused of having described as ‘definitely pink’ such well-known Americans as President Harry S. Truman. . . . Walker said some people in this country apparently do not realize the Nation is at war with international communism” (emphasis added).137 Hoover, during the late 1940s and early 50s, had made a near identical, public denouncement of Truman.138


 11/6/61—MONDAY: Hoover notes on UPI ticker quoting excerpts from an RFK speech that it sounds like “some of Bennetts’s philosophy.” Bennett is the director of the Bureau of Prisons, a man Hoover intensely dislikes because he feels he is soft on criminals.139 Note this in the context of recent stories detailing JFK’s early parole approach to some types of criminals.


 11/7/61—TUESDAY: “ . . . A check of [Campbell’s] phone records turned up two calls to the White House—on November 7 and 15, 1961.”140


 11/11/61—SATURDAY: D.C. Hoover follower Sokolsky comments on General Walker’s recent resignation. “ . . . He has been unfairly treated . . . Who is responsible for the peculiar action that was taken concerning General Walker? . . . We need to know what is the motivation for this sort of thing.”141


 11/15/61—WEDNESDAY: Judith Campbell calls JFK at the White House.142


 11/18/61—SATURDAY: JFK gives a speech before a Democratic Party fund raiser in Los Angeles. Press reports “ . . . He said the extremists he had in mind were those who preach that the big danger for this Nation is not Communist imperialism abroad but Reds at home—Reds in the government itself. ‘They equate the Democratic Party with the welfare state,’ Mr. Kennedy continued, ‘the welfare state with socialism, and socialism with this communism. But you and I and most Americans take a different view of our peril. We know that it comes from without, not within. It must be met by quiet preparedness, no provocative speeches’ ” (emphasis added).143

“The day after the Hilton reception the President visited the Lawfords at Santa Monica [California]. . . . Marilyn [Monroe’s] makeup man drove her to meet [Kennedy] at the . . . beach house.”144


 11/20/61—MONDAY: Senator Henry Jackson (D), concluding a subcommittee study on national security, issues a personal statement. Per press: “He called for a clearer ‘sense of direction’ and a stronger effort to put the best people in key policy jobs. President Kennedy has . . . adopted several recommendations. . . . They include abolition of scores of inter-agency committees, centralization of authority in Cabinet officers. . . .”145


 11/22/61—WEDNESDAY: S. Wesley Reynolds, security director of the National Security Agency (NSA), is fired. Press reports “[He is] . . . the second high official of the trouble-beset defense communications agency to be fired within two days. The ‘requested’ resignation of Maurice H. Klein, former NSA personnel director, was announced Monday.” Reynolds is also an ex-FBI agent.146

D.C. press reports: “Gen. Joseph M. Swing, Commissioner of Immigration and Naturalization since 1954, has submitted his resignation to President Kennedy. The retention of Swing by the Kennedy Administration had brought sharp criticism from many liberals. . . . Swing ran into difficulties once with Attorney General Robert F. Kennedy when he summarily whisked New Orleans gambler Carlos Marcello out of the country. Kennedy said two days later that he would have handled the situation differently. The General . . . completed 50 years of government service last June. He is a former FBI agent. . . . ”147


 11/12—11/22/61: “ . . . The FBI received a letter [dated 11/ 12/61] offering proof that the President was an adulterer, ‘including photographs.’ . . . Kennedy had allowed himself to be seen, with Marilyn (Monroe) at his side, at a reception in the Beverly Hilton Hotel.”148


 11/27/61—MONDAY: “Campbell was first interviewed . . . [by the FBI] in Palm Springs, California. Little of significance was developed from the interview. . . .”149

Press notes: “The big State Department shakeup puts the firm stamp of John F. Kennedy on that critical branch of government.” 150


 12/61—THIS MONTH: “By the end of 1961, 121 [mafiosi] had been indicted. . . . The Justice Department went on to convict 96 in 1961 and 101 in 1962.”151


 12/1/61—FRIDAY: D.C. grand jury returns a twelve-count indictment against CPUSA for failure to register per Supreme Court order. This sets the stage for the release of names of individual Party members, a large percentage being FBI informants. RFK comments: “ ‘The Party apparently has cut down the number of its officers, eliminated dues payments in some areas, and greatly reduced the frequency of local meetings.’ He said his information about the Party’s activities had been gathered by the Federal Bureau of Investigation. The 12th count . . . charges that the Party failed to file a list of its members’ names. . . .”152

ACLU releases a chronologically accurate version of Operation Abolition, further undermining Hoover’s public version of the event. Press reports “ ‘Operation Correction’ employs printed subtitles identifying the days on which the film sequences were taken. . . . Dramatic and noisy events occurring on Thursday and Saturday were woven into ‘Operation Abolition’ as if they were events immediately preceding the rioting climax on Friday” (emphasis added).153


 12//61—SUNDAY: RFK, in an interview with Henry Brandon of the London Sunday Times, states regarding CPUSA, “It couldn’t be more feeble and less of a threat, and besides its membership consists largely of FBI agents.” A public acknowledgment of this sort by the Attorney General fundamentally undercuts Hoover’s policy of anonymity regarding informants.


 12/5/61—TUESDAY: D.C. press reports: “President Kennedy’s Charlie yesterday claimed the District’s No. 1 dog license. Meanwhile, the No. 2 tag had been given to Jefferson, a beagle owned by Vice President Lyndon B. Johnson. FBI Director J. Edgar Hoover had long held the No. 3 and 4 spots with his Cairn terriers, G-Boy and Tucker. So, when a ‘tall, hatless man,’ otherwise unidentified, came into the District Building from the White House yesterday, the Nos. 1 and 9 licenses were the only one-digit tags available.” 154 Kennedy’s personal interest in the dog tagging is, although trivial, intriguing. As will be shown, it continues to irritate him and will present the opportunity for symbolic gesture regarding Hoover and Johnson both.

Press: “President Kennedy today accepted the resignation of A. Gilmore Fluse as Assistant Secretary of the Treasury.” He had served in that position since 1957.155


 12/7/61—WEDNESDAY: Press reports: “President Kennedy gave New York police the slip last night when he stopped at a friend’s apartment for a late party although he had promised to go straight home to the Carlyle Hotel.”156

Hoover, in an evening ceremony, receives Mutual of Omaha’s Criss Award “for outstanding contribution to personal security and safety of the American people.” He also presents a prepared speech entitled “Faith to Be Free” in which he directly rebuts JFK’s position, taken on November 18, concerning communism. “The communist threat from without must not blind us to the communist threat from within. The latter is reaching into the very heart of America through its espionage agents and a cunning, defiant, and lawless Communist Party, which is fanatically dedicated to the Marxist cause of world enslavement and destruction of the foundations of our Republic . . . America’s emblem is the soaring eagle —not the blind and timid mole. Fear, apologies, defeatism, and cowardice are alien to the thinking of true Americans! As for me, I would rather be DEAD than RED!” (emphasis added). JFK, in his own speech, as previously quoted, had stated, “But you and I and most Americans take a different view of our peril. We know that it comes from without, not within. It must be met by quiet preparedness, no provocative speeches” (emphasis added).157 See also 10/12/61.


 12/8/61—FRIDAY: Press quotes other excerpts from Hoover’s fiery speech: “Unfortunately, we are plagued with some Soviet apologists who, time after time, would have us betray the cause of international freedom and justice by yielding to the Red fascists . . . on vital moral issues. . . . We are at war with the communists, and the sooner every red-blooded American realizes this the safer we will be” (emphasis added).158 This last sentence is a line taken from General Walker’s 11/12/61 speech.


 12/9/61—SATURDAY: FBI (Chicago) ELSUR records conversation between Mafia figures Giancana and Johnny Roselli. “On December 9, 11, and 21, 1961, FBI listening devices picked up conversations . . . that . . . ” reveal the fact that Giancana had secretly made campaign contributions to JFK’s presidential bid through Joseph Kennedy without the official’s knowledge.159 Presumably this has been done in an attempt to obtain protection from prosecution. This information is almost immediately sent by AIRTEL to Hoover.


 12/12/61—TUESDAY: FBI (Chicago) ELSUR continues taping Giancana and Roselli. “He’s got big ideas, Frank does, about being ambassador or something. You fuck them, you pay them, and then they’re through. You got the right idea, Moe, so . . . fuck everybody . . . we’ll use them every fucking way we can. They only know one way. Now let them see the other side of you.” Roselli: “I had a chance to quiz (Sinatra in Vegas). . . . I said, ‘Frankie, can I ask you one question?’ He says, ‘Johnny, I took Sam’s name, and wrote it down, and I told Bobby Kennedy, this is my buddy. This is my buddy, this is what I want you to know, Bob.’ And he says, ‘Johnny, he———.’ ” Giancana: “You could have answered it yourself.” This information is also sent by AIRTEL to Hoover, who goes to RFK and informs him that Giancana has contacted his father three times. The Director also states that Giancana has tried to use Sinatra to get to JFK to prevent prosecution.160


 12/14/61—THURSDAY: Hoover sends memo to RFK telling of Giancana’s secret campaign donation to JFK via JPK.161


 12/15/61—FRIDAY: Hoover sends yet another memo to the A.G. concerning Giancana.162

The Agriculture Department’s “. . . general counsel . . . ruled that . . . Estes’ 1961 [cotton] allotments were illegal” “ . . . [and] recommended to Mr. Murphy that [they] be canceled.”163


 12/15—12/17/61: Johnson arranges a private dinner with Hoover.164


 12/17/61—SUNDAY: D.C. press reports: “Senate Democratic leader Mike Mansfield, Mont., said . . . that ‘extreme right wingers’ pose a great threat to the security and welfare of the United States. He also said their charge that the Communist threat is greater from within than without indicates a lack of confidence in J. Edgar Hoover and the FBI.”165


 12/18/61—MONDAY: This date is SOG’s deadline for receipt of biannual reports from all field offices. All significant data obtained within the last six months will now be forwarded to Hoover’s assistants (e.g., Courtney Evans, Organized Crime Division.) From this they will generate updated reports for personal review by Hoover and Tolson.


 12/19/61—TUESDAY: Quite possibly as a result of the confrontation by both JFK and RFK about campaign donations from Giancana in previous days, Joseph Kennedy suffers a massive stroke. Per press report: “Palm Beach, Fla. . . . President Kennedy flew here . . . to the bedside of his 73-year-old father . . . who is partially paralyzed following a stroke in the early afternoon. . . . Attorney General . . . Kennedy accompanied the President on his flight. . . . ”166 It is difficult to believe this is not a political disaster for Hoover. Having provided the allegation that may have precipitated the stroke, he will probably be held responsible in JFK’s mind. This alone could well preclude any consideration of a retirement waiver from the President.


 12/20/61—WEDNESDAY: Press reports “The Justice Department may take some direct action next month against Communist Party leaders for their failure to register as agents of a foreign power—the Soviet Union. . . . The government must prove in court that a given individual is a leader. This could call for testimony from valuable informers within the party whose usefulness would then be lost to the FBI” (emphasis added).167

“. . . With Marcello free on a $10,000 bond, the five-member Board of Immigration Appeals upheld the deportation order against [him], denying another appeal by [his] attorneys that it be declared invalid.”168


 12/21/61—THURSDAY: Press report “COVINGTON, Ky . . . A Federal grand jury probing vice . . . indicted nine men today on charges of evading nearly $400,000 in gambling taxes on a 2-million dollar-a-year numbers racket. . . . Attorney General . . . Kennedy . . . said the numbers racket (includes off-track betting) was operated out of the Sportsmen’s Club in the gambling center of Newport, Ky. . . . The defendants were . . . David . . . and Frank Andrews . . . ; Walter Owens . . . Louis Tye . . . Russell Malone . . . Willard Whitley . . . Gus Postel . . . Frank Andrioli . . . [and] Peter Andrews. . . . Kennedy said the nine were charged with conspiring to evade $387,555 in gambling excise taxes. . . . . . Teams of FBI and revenue agents began surveillance and undercover operations in Newport in May, he said. The Sportsmen’s Club was raided Aug. 22” (emphasis added).169 Collateral indictments of members of the Beckley/di Piazza/Levinson group, controlled by Marcello and Lansky, continue.


 12/61: “. . . The FBI . . . leased twenty-five telephone lines directly from the telephone company in Las Vegas, Nevada, to monitor telephone lines at the Desert Inn and other Las Vegas hotels. The lines were leased to the Henderson Novelty Company, a front with the same address as the Las Vegas FBI office.” A massive ELSUR operation, it will continue into May 1963 without the A.G.’s knowledge.170


 12/22/61—FRIDAY: “. . . Murphy decided to cancel [Estes’s] allotments. Later the same day he overrode an adverse recommendation by the review and adjudication division . . . and directed the appointment of . . . [Estes] to the newly formalized cotton advisory committee.” By now, two other Agriculture Department employees, Messrs. William E. Morris and James T. Ralph, have received money orders from Estes. The latter, while in D.C. during January 1962, meets with LBJ aide, Cliff Carter.171


 12/24/61—SUNDAY: D.C. press reports: “The Communist Party in the United States has lost something like 90 percent in membership since it reached its peak numerical strength 17 years ago. This is an official estimate, prepared for the Washington Post by the Federal Bureau of Investigation of the Department of Justice. . . . The FBI estimates that the numerical strength of the Communist Party in the United States has now nose-dived to between 8,000 and 10,000. It is a paradox that, as the Communist Party in this country has grown weaker, the uproar against it by right-wing extremists has grown louder. President Kennedy, in recent speeches on the West Coast, tore into the extremists. . . . . . Attorney General Robert F. Kennedy says that the right-wing extremists are . . . a tremendous disturbance to our system of government.’ . . . He has no sympathy for ‘those, who in the name of fighting communism, sow seeds of suspicion and distrust by making false or irresponsible charges . . . against public officials . . . Congress, the Supreme Court and even the Presidency. . . . Kennedy says he is backed in this stand by a man who is a glamorous hero in the eyes of the John Birch Society and other extremist outfits, J. Edgar Hoover. . . . Kennedy said: ‘As a vigilant, experienced American, who has real credentials as a Communist fighter—J. Edgar Hoover—has said, such actions play into communist hands and hinder, rather than aid, the fight against communism.’ Why has the Communist Party in the United States lost such an immense part of its membership? Although the FBI doesn’t list it, the chief reason . . . is that the climate is not congenial for Reds. The FBI says that the Communist Party . . . is dangerous in spite of the great shrinkage in its membership, and adds: ’ . . . The Party, through the fanaticism of its members and strategic placement in key industries and groups, is able time after time to wield an influence far out of proportion to its actual numbers.’ Attorney General Kennedy has been saying . . . ‘If we think that the great problem in the United States now is the fact that there are 10,000 Communists here, if we think that that’s what’s going to destroy this country, we are in very bad shape . . . ’ ” This article, when considered in light of Hoover’s December 7 speech (which encouraged ultra-right extremism, inflated the communist threat, and attacked JFK’s position on communism) reveals the depth of philosophical difference between the two men. Note that the Director is not actually quoted in this article. Undoubtedly he had little to do with its preparation as an official estimate for the Washington Post, a newspaper he loathes. By exposing the nonsubstantive nature of Hoover’s claims regarding the size of the communist threat, the Kennedys hope to show that he is out of step with reality and the times.
 12/25/61—MONDAY: Press carries excerpts from ex-Secret Service chief Baughman’s new book about his exploits with the agency. “You know that three of our Presidents have been assassinated—and that the assassins were insane. Did you know that five others have come within a hair’s-breadth of being murdered by mad individuals? Who makes these attempts, the successful ones, the nearly successful ones and the complete failures? They are all made by mentally disturbed people.” He also details the 12/14/60 capture of an individual threatening President-elect Kennedy: “A letter was found on him which read in part: ‘I believe that the Kennedys bought the Presidency and the White House. . . . ’ ”172 Interestingly, ex-CIA director Allen Dulles, at the initial meeting of the Warren Commission in December 1963, will provide members of that group with copies of a book, the thesis of which being that only lone nuts assassinate American presidents. History, of course, has shown that this was not the case in Lincoln’s assassination, as well as the attempt on Truman. Circumstances surrounding Harding’s sudden death remain unclear. The record in practically all other countries by this time is replete with reports of assassinations and attempts, committed by groups of individuals for completely sane, pragmatic reasons. A 1962 attempt on Charles de Gaulle by a group of ex-military officers will provide good example. That men such as Baughman or Dulles, both recently retired by Kennedy and both in the intelligence community, would feel it necessary to promote such a myth is disturbing.


 12/29/61—FRIDAY: Press reports: “President Kennedy today accepted the resignation of Gen. C. P. Cabell as deputy director of the Central Intelligence Agency. Cabell has been deputy director since 1953.”173


 12/31/61—SUNDAY: Hoover by now is maintaining “in his office copies of numerous published pamphlets, news stories, and letters from right-wing activists accusing Kennedy of disloyalty.”174 JFK, meanwhile, has also made it clear to his aides that he does not intend to waive the statute requiring Hoover’s retirement on 1/1/ 65.175 Also, according to one of Hoover’s assistants (William Sullivan), “ . . . It was rumored that when JFK was reelected, Hoover would be out and Courtney Evans would become the new director. . . . Hoover heard that rumor too . . . ” 176 This revelation concerning Evans is significant. It does not, however, change the fact that he remains in charge of the Bureau’s Specialized Investigative (i.e., organized crime) Division until after the assassination.

By now, Johnson associates Bobby Baker and Fred Black have, along with Mafia functionaries Ed Levinson and Benny Sigelbaum, formed “Serve-U Corporation, [which] provided vending machines for the automatic dispensing of food and drink in companies working on [federal] government contracts. In the next two years, Serve-U was awarded the lion’s share of the vending business at three major aerospace firms—North American Aviation, Northrop Corp., and . . . Space Technologies. At North American Aviation alone, [its] machines raked in $2.5 million annually in the company’s California plants.”177 During the 1950s, “Representative Hebert of Louisiana called for hearings, got them, and found that there were . . . swarms of retired officers working for defense contractors—. . . 92 for North American Aviation. . . . A bill to regulate the activities of retired officers passed the House. In the Senate, Johnson, giving the military establishment the last year [1960] of his allegiance as Majority leader, saw that the bill was properly laid to rest without . . . action.”178 Note that LBJ, as Vice President, is heavily involved in aerospace work (NASA, etc.). Baker’s and Black’s opportunity to obtain the vending contracts described above stems from Johnson’s prior senatorial work in awarding defense contracts to such companies.


 1/62—THIS MONTH: Hoover qualifies his position on the Mafia by stating, “No single individual or coalition of racketeers dominates organized crime across the nation.” With over a thousand special agents focusing now on the entity, the use of ELSUR is becoming pervasive.179

FBI (Chicago) ELSUR again records Giancana. He and an individual named John D’Arco discuss the pending Cook County (Chicago) sheriff’s election and potential candidate, Roswell Spencer, a former FBI agent. Giancana: “Spencer is like Kennedy. He’ll get what he wants out of you, but you won’t get anything out of him.” D’Arco: “That fucker Kennedy! Is Sinatra gonna work on . . . ?” Giancana: “No.” D’Arco: “I heard that the President, when he is in California, is with Sinatra all the time.” Giancana: “He can’t get change of a quarter.” D’Arco: “Sinatra can’t?” Giancana: “That’s right. Well they got the whip and they’re in office and that’s it . . . so they’re gonna knock us guys out of the box and make us defenseless.” 180 Like previous recordings, this is sent by AIRTEL to Hoover.

Congressman McCormack of Massachusetts, JFK opponent and Hoover friend of thirty-four years, is elected Speaker of the House.181 Hoover considers this a very fortunate turn of events, as he is now closely aligned with the most powerful man in the country after Johnson.

Allegedly, Commercial Solvents, a New York-based company and Estes’s main creditor, is under the influence of the Mafia. “ . . . An FBI agent on the case revealed to a friend that Commercial Solvents [was] suspected of gangster connections. . . . ” This is known to Hoover prior to 5/21/62.182 If the allegation is true, Marcello may already be privy to details surrounding Estes’s relationship with political powers in D.C., through New York connections such as Joe Bonnano, Frank Costello, Meyer Lansky, and members of the Beckley group.


 1/1/62—MONDAY: Today is Hoover’s sixty-seventh birthday. In the January edition of the FBI Law Enforcment Bulletin, he writes, “By the exchange of valuable criminal intelligence information, the FBI and other Federal, State and local agencies are successfully penetrating the innermost sanctions of the criminal deity. . . . Dissemination of criminal intelligence must be expeditious. Presently it is exchanged promptly by agencies involved and there is no delay in its reaching the proper authorities” (emphasis added).


 1/8/62—MONDAY: “A . . . [memo]from . . . Hoover [to RFK] stated the Bureau had learned that Stanley D. Levison, ‘a member of the Communist Party, USA . . . is allegedly a close advisor to . . . Martin Luther King, Jr.’ . . . This was the first time that the FBI had realized King and Levison were close friends. . . . The two . . . had known each other . . . well for over four years. . . . Levison’s activities remained under extremely close surveillance throughout the remainder of 1954 and into the summer of 1955. Then, . . . [his] central role in secret CP financial dealings declined greatly. . . . Direct contact with Levison came to an end. The Bureau’s interest in his activities noticeably slackened. . . . On November 27, 1959, the New York office recommended . . . that Levison be considered for recruitment as an informant. [He declined.]. . . . FBI’s lack of interest . . . ended suddenly when it was learned in very early 1962 that [he] and King were close friends. . . .”183 Given the public support provided King by JFK, part of Hoover’s motivation to discredit the former could well be stemming from a perceived opportunity to damage the administration. In addition, by linking black unrest with CPUSA, Hoover can undercut the Kennedys’ efforts to minimize the threat posed by that organization. This, in turn, might revitalize support for Hoover’s now flagging rhetoric concerning domestic communism. Another reason could simply be Hoover’s desire to bring to justice one more impostor. King’s politics and reported philanderings, taken in combination with his status as both a member of the clergy and married man, enrage the Director.


 1/9/62—TUESDAY: D.C. columnist George E. Sokolsky again heaps praise upon Hoover. “It is impossible to mix security and politics. J. Edgar Hoover succeeded in his management of the FBI because he stayed out of politics.” Further, in almost surrealist fashion, he attempts to analyze the extreme left and right. “Many of the pro-Communists have found their way back to Washington. Surprisingly, some are found in right-wing anti-Communist movements where they are doing very well. There has been a very strong infiltration . . . with the object of breaking them into segments by internal quarrels as well as giving them a ridiculously extremist facade.”184


 1/12/62—FRIDAY: “Asst. Sec. of Labor Jerry R. Holleman . . . admitted . . . that he had asked Mr. Estes to pay for a dinner given . . . on Jan. 12 by Secretary of Labor . . . Goldberg in honor of Vice President Johnson.”185 At some point in the evening Estes meets with LBJ, obtaining a personal invitation to come to his private residence.


 1/14/62—SUNDAY: Estes and other Texans attend afternoon reception at Johnson’s house. “It was at this reception, . . . that [Johnson] met [with] Estes. . . . The Vice President is known to have had a brief conversation with [him]. ”186


 1/15/62—MONDAY: Per LBJ’s instructions, aide Walter Jenkins meets with Estes, informing him of the Vice President’s willingness to again intervene on his behalf with Undersecretary of Agriculture Murphy. Shortly after this, Jenkins contacts Murphy by phone.187


 1/16/62—TUESDAY: “Also there are records of three cashier’s checks totaling $145,015, drawn Jan. 16 . . . against . . . Estes’ account. . . . These are believed to be checks he took with him on a trip to Washington Jan. 16 to 20.”188


 1/18/62—THURSDAY: The Department of Agriculture “ . . . wired Estes an order . . . raising his bond to $1,000,000 . . . ” up from $700,000.189


 1/20/62—SATURDAY: FBI, in a massive raid, shuts down a Reading, Pennsylvania, gambling casino controlled by the Bruno (Mafia) organization, headquartered in Philadelphia. Press reports: “More than 100 armed FBI agents ripped bars from windows and broke down the front door to surprise more than 100 patrons at three dice tables. They seized $55,000, arrested 100 . . . In Washington, J. Edgar Hoover, FBI director, said an investigation determined that the gambling games had been operated continuously since mid-November, 1961.”190 This bust may well be the result, in part, of ELSUR coverage on Angelo Bruno.


 1/23/62—TUESDAY: Ex-FBI agent Jack Levine sends a forty-four page “Memo on the FBI” to Assistant Attorney General Herbert Miller (in charge of Criminal Division) in an attempt to expose and denounce Hoover.191


 1/24/62—WEDNESDAY: Hoover testifies before the House Appropriations subcommittee regarding his annual Bureau budgetary request. During the course of this testimony, he discusses a variety of subjects. On communism he states it would be a serious mistake for the nation to “minimize the internal threat of communist activity.” He is also upset about the fact that chronologically accurate and unedited versions of Operation Abolition have been made available to the public, while his own version has been withdrawn by JFK. On the Mafia: “The chart which I hand to the Committee shows the upward trend in the accomplishments in criminal cases directly attributable to FBI confidential informants” (emphasis added). Representative Rooney, perhaps realizing that Hoover is also talking about electronic surveillance, responds, “Do you want this in the record?” Hoover: “I have no objection, Mr. Chairman.” Further, “For example, to date we have transmitted to the Department 4,896 reports covering the activities of approximately 1,800 criminal figures who are operating in this country. In addition, 417 specially prepared summaries reflecting detailed data as to the background and activities of racketeers operating throughout the country were made available to the Department for its assistance. Further, an intensive all-out investigation was launched early in 1961 on 40 [includes Marcello] of the most prominent and notorious racketeers in the country and we have initiated an intensive investigating operation against additional ones. . . . During the course of our investigations, we develop many items of information which are of significance to other Federal . . . law enforcement agencies. This data is promptly disseminated to the appropriate agency [e.g. Secret Service] which can effectively take action on it. . . .” (emphasis added). On Cuban refugees, Mr. Sikes: “With so many refugees, do you not have an almost impossible situation to detect the people who are sent here as agents for Castro?” Hoover: “It is a very difficult problem. (Discussion off the record).”192


 1/25/3/62—THURSDAY: “Estes flew to Washington and . . . showed up at the Agriculture Department where, quite possibly through Johnson’s influence with Undersecretary . . . Murphy, the higher bond was waived.”193


 1/26/62—FRIDAY: Congressional Record insertion of a Hoover article in Retired Officer magazine entitled “Communism and the Knowledge to Combat It,” in which he remarks, “And communists are not liberals.”


 1/28/62—SUNDAY: Press: “Attorney General Robert F. Kennedy has named his chief aide . . . to lead the prosecution of top Communist Party officials. . . .”194

Estes is informed by the Agriculture Department that he must produce “seller’s certificates” in order to prove the legitimacy of cotton allotment transfers but is given no deadline for compliance. He provides none.195

Johnson, at the White House, pontificates for the press. “I was proud when I stood beside the President on the steps of the Capitol one year ago and heard him plead with this Nation to ‘begin now.’ After a year at his side, I am prouder now than I was then.”196 Once he obtains the presidency, he will state instead that he “detested every minute” of his time as Vice President.197


 2/62—THIS MONTH: “Ferrie . . . entered into [an] arrangement . . . with Guy Banister, a former FBI agent who ran a private investigative firm. By the terms of the agreement, Ferrie’s work . . . included analyzing autopsy reports in payment for Banister’s investigative services. Banister . . . handled [his] case ‘personally.’ ” Banister also agrees to help in Ferrie’s battle with Eastern Airlines.198 This raises a very interesting question. To what extent is the New Orleans FBI aware of this connection? Ferrie has been under surveillance by them for some time. In addition, they regularly interact with Banister’s agency, supplying him with contract work. In exchange, the ex-agent helps them monitor the local Cuban exile population.

The Cuban Revolutionary Council, a large, local exile organization controlled by Arcacha Smith, moves its offices to 544 Camp Street, New Orleans, as had Banister, whose agency develops background reports for Smith regarding CRC volunteers.199 Considering the keen interest Hoover and the Bureau have in these groups, it is probable that Banister is supplying copies of these reports to the New Orleans field office.

A U.S. Border Patrol report “. . . alleges that Ferrie was the pilot who flew Carlos Marcello back into the United States from Guatemala. . . .”200 This report, in keeping with the goals of the Attorney General’s twenty-seven-agency task force, is probably made available to the FBI.


 2/1/62—THURSDAY: FBI assistants Evans and Belmont discuss, via memo, the fact that RFK has installed a man named Paul Corbin on the Democratic National Committee. “It offended . . . Hoover, who [had] assured the press and the House Un-American Activities Committee that Corbin had been a Communist . . . The Attorney General, Courtney Evans told [Belmont], ‘seems to have gone completely overboard in trying to defend Corbin.’ ”201

“Marilyn [Monroe] was one of several guests invited to be at the Lawford home . . . when the Attorney General and his wife [passed] through Los Angeles at the start of a world tour. . . . ‘Sometime in the evening, she and Kennedy . . . had a very long . . . political talk. She . . . had asked [him] whether they were going to fire . . . Hoover—she was very outspoken against him—and Kennedy replied that he and the President didn’t feel strong enough to do so, though they wanted to.’ ”202


 2/2/62—FRIDAY: Press reports: “A bill that would legalize wiretapping by state and Federal law enforcement officers was sent to Congress by the Kennedy Administration yesterday. [Under the proposed law] . . . a Federal judge could issue a wiretap order upon the request of the Attorney General . . . [The] crimes are murder . . . transmission of gambling information, interstate travel for racketeering purposes and narcotics” (emphasis added).203

D.C. press reports: “The manicured mobsters who rule Chicago’s rackets have . . . departed for Miami, en masse. . . . . . . Crime czars from other cities are also converging upon Miami. The best guess is that they are heading south . . . to discuss what to do about Attorney General Robert Kennedy. . . . Using his influence with the White House, he has united the feuding Federal enforcement agencies into the most formidable army of lawmen ever to wage war upon organized crime. They now keep all the Nation’s top racketeers under constant scrutiny. . . .”204


 2/7/62—WEDNESDAY: FBI SAC (Los Angeles) AIRTEL to Hoover updating him on “the current status of the Bureau’s investigation of a group of prostitutes recently arrested by the Los Angeles Police Department. . . . One of the madams had sent ‘prostitutes to . . . John Kennedy and Frank Sinatra, after which she received telephone calls from these two individuals to send other girls to their associates’ and that this had occurred ‘just prior to the opening day of the Democratic Convention in 1960.’ When Courtney Evans . . . later informed the attorney general of these ‘allegations,’ he reported back that Kennedy was ‘most appreciative’ of the briefing.”205


 2/9/62—FRIDAY: FBI (Philadelphia) ELSUR records local Mafia boss Angelo Bruno and associate Weisberg discussing Hoover’s recent gambling raid in Reading, Pennsylvania. Weisberg: “See what Kennedy done. With Kennedy a guy should take a knife, like one of them other guys, and stab and kill the fucker, . . . somebody should kill the fucker, I mean it. This is true, honest to God. . . . I hope I get a week’s notice. I’ll kill. Right in the . . . White House. Somebody’s got to get rid of this fucker.” Bruno: “They are trying to pass a federal law that you can’t take the Fifth [Amendment.] When they grant you immunity you can’t take the Fifth.” Weisberg: “They are not going to pass that now.” Bruno: “But they might” (emphasis added).206 This death threat against the President is very shortly sent by AIRTEL to Hoover, who decides not to inform the Secret Service or the Attorney General. He instead hides the information in the Bureau’s confidential files. Electronic surveillance of the Bruno organization continues. It is interesting to note that elements within the Mafia clearly recognize that Hoover, and even RFK, merely implement presidential policy. In Hoover’s mind, three points must by now have crystallized regarding JFK: 1) His father, JPK, has taken campaign money from the Chicago Mafia; 2) Kennedy is a womanizer who has committed adultery with Mafia-supplied prostitutes; and 3) He associates with a man, Frank Sinatra, used by the Mafia as a liaison. To a man of Hoover’s mindset, the line between the Mafia and the President may have now become blurred. Given this, and his obsession with internal security, his perception of JFK as a leader must also, by this point, have been called into question.

Press reports: “Federal agents are now digging into the compost pile of California crime in search of federal violations. Many top racketeers, rather than risk a Federal rap, are taking to flight like so many startled quail. If the mobsters who flourish like bloated spiders on the profits of organized crime were to ape the FBI and publish their own list of Ten Most Wanted Men, there is no doubt whose picture would head it: That of Attorney General Kennedy.” 207


 2/12/62—MONDAY: Pecos, Texas, newspaper, The Pecos Independent and Enterprise begins “ . . . The devastating exposure that blew the Billie Sol Estes business sky high.”

“The Estes matter began to plague Johnson in 1962, when a story in a Pecos, Texas, newspaper raised questions about the vice president’s relations with Texas gubernatorial candidate John Connally and alleged that Johnson had lent Estes $5 million. . . . Because CBS had picked up the local news story, Johnson immediately contacted Hoover to ask ‘if the Bureau could talk to the editor of the weekly newspaper in Pecos. . . .’ Johnson identified the editor by name and said that ‘people with that paper have played this [incriminating] tape to the [investigative reporter] for CBS.’ . . . Hoover promised to ‘get started on it right away.’ Johnson and Hoover then discussed how best this could be done, the vice president inquiring ‘what to do on these things except to call DeLoach.’ ‘That was the thing to do,’ Hoover replied, and DeLoach apparently defanged the editor. Johnson also agreed that in the future ‘he would have his assistant, Walter Jenkins, get in touch with Mr. DeLoach in such instances.’ ”208The FBI picks up the Estes case once again.


 2/16/62—FRIDAY: The New York Times, a paper hated by Hoover, quotes excerpts from his recent ABA [American Bar Association] Journal article, “Shall It Be Law or Tyranny?” “We must remember that many non-communists may legitimately, on their own, oppose the same laws or take positions on issues of the day which are also held by the communists. Their opinions, though temporarily coinciding with the party line, do not make them communists.”


 2/17/62—SATURDAY: Hoover and Tolson attend Bowie for the $11,275 Southern Maryland Handicap. “The presentation of the trophy to Clyde Troutt, the trainer of Rare Rice, was made by J. Edgar Hoover. . . .”209

FBI SAC (Philadelphia) AIRTEL to Hoover containing more ELSUR product on Bruno. Maggio: “ . . . the only reason [Robert F. Kennedy] won’t leave, which I heard before, you see he wants Edgar Hoover out of that.” Bruno: “Edgar Hoover.” Maggio: “He wants Edgar Hoover out of the FBI because he is a fairy, you know he is a fairy, I heard this before. . . .” Bruno: “Who?” Maggio: “Edgar Hoover is a fairy. . . . Listen to this. Hoover is not married and neither is his assistant, read back in his history.” Bruno: “His assistant?” (emphasis added).210 Information about Hoover and Tolson’s homosexuality is handled very carefully by SOG. It is not clear when or in what form Hoover or Tolson review this data. What is clearly significant here is that key Mafia figures have picked up on the fact that Kennedy wants Hoover removed. Given Bruno’s close friendship with Traficante, and the latter’s even closer association with Marcello, it is safe to assume that Marcello is also aware of JFK’s plan to retire Hoover. One can only wonder at Hoover’s reaction to this latest information.

D.C. press reports: “The big story social Washington has been buzzing about has . . . been . . . the big White House twist party when even the Secretary of Defense, to the amazement of his generals, twisted and when the President himself danced until 4:30 A.M.”211


 2/21/62—WEDNESDAY: The Freedoms Foundation announces that Hoover is the winner of the “George Washington Medal,” his second award from the group in six years. The award is for “contributions to a better understanding of the American way of life.”212


 2/22/62—THURSDAY: George Washington’s birthday, a federal holiday, permits Hoover to travel to Valley Forge to receive his medal and present an acceptance speech entitled “The Courage of Freemen.” “Today as never before, America has need for men and women who possess the moral strength and courage of our forefathers. . . . . . . What we desperately need today is patriotism founded on a real understanding of the American ideal. . . . In our Nation today, the proper balance between the rights of the individual and those of society is being undermined by two major elements—communism and organized crime—two powerful and dangerous foes. And we are hastening national disaster when we tolerate weaknesses in the administration of justice. . . . Crime has a partner in forming the common denominator of a breakdown in moral behavior; it is the influence of godless communism. The basic answer to communism is moral. America has no place for those timid souls who urge ‘appeasement at any price’ nor those who chant the ‘Better Red Than Dead’ slogan. We need men with a capacity for moral indignation, men of faith, men of conviction, men with the God-given strength and determination to uphold the cause of democracy. Nor does our strength stem from the pseudo liberals of the extreme left . . .” (emphasis added).213


 2/26/62—MONDAY: FBI (Dallas) Crime Condition Report is forwarded to SOG. With regard to the Mafia, it states, “There is no evidence of illegal activity by Joseph Francis Civello. . . . Texas is not a place where the mafia has the kind of control it has elsewhere.” Civello is a Marcello lieutenant representing the latter in Dallas. Campisi and Jack Ruby are functionaries of the Civello organization.214 Like Regis Kennedy in the New Orleans field office, the Dallas case officer(s) also do not see any threat from the mob. As the Beckley/di Piazza/Saia/Campisi investigation is beginning to show, such a statement is, at best, naive.


 2/27/62—TUESDAY: In another direct attempt to manipulate JFK, “ . . . Hoover sent a memorandum to Robert Kennedy and Special Assistant to the President Kenneth O’Donnell stating . . . that during the FBI investigation of Roselli’s role in [an illegal wiretap in Las Vegas] . . . the Bureau had found that he maintained a relationship with Judith Campbell, who had also been having affairs with Sam Giancana and President Kennedy—simultaneously.”215 Hoover also states “ . . . The relationship between Campbell and Mrs. Lincoln [Kennedy’s secretary] or the purpose of these calls is not known.”216


 2/28/62—WEDNESDAY: Press reports: “The Secret Service is planning to put on an extra shift of agents to keep up with the fast moving man whose life they guard—President Kennedy. ’. . . We could use another shift. We were contemplating establishing what we call a fourth shift because of the activities of the President. As you know, he is moving back and forth almost every weekend.’ Rowley explained that when the President is on the move agents are withdrawn from the field to handle the extra workload of the White House detail. ‘ . . . It is my hope that the Vice President would have a detail.’ Rowley said that only two men are now assigned to protect Vice President Johnson, ‘at his [Johnson’s] request and not as a matter of law.’ Rowley said that the number of threatening letters to the President increased by 52 percent in 1961.”217 Genuine lone-nut-type cases involving threats against the President usually take such form. Some also attempt to approach him personally in public, or enter the White House.


 3/62—THIS MONTH: “With his problems mounting, Ferrie sought legal aid from New Orleans attorney G. Wray Gill, Sr. [He] . . . testified that he and Gill . . . entered into an agreement in March 1962 that Gill would represent Ferrie in his legal difficulties in return for Ferrie’s research and investigative work on other cases for Gill.”218

FBI (Las Vegas) ELSUR discovers that “In March . . . $200,000 was skimmed from the Desert Inn alone. . . .”219

Baker and Black cosign a $175,000 bank loan, along with Lansky’s Las Vegas representatives Edward Levinson and Benny Sigelbaum. 220


 3/2/62—FRIDAY: D.C. press reports: “President Kennedy greeted a group of Louisiana beauty queens at the White House today, welcoming them to Washington, and spent several minutes chatting with them about the Mardi Gras Ball they are here to attend . . . tomorrow night” (emphasis added).221 It would be interesting to know whether Marcello in any way influenced the selection of young women for this group, or if there was interaction between Kennedy and any of the women. There are a number of stories concerning supposed Mafia efforts to use the President’s involvement with various women to blackmail him during his administration (e.g., Marilyn Monroe “wiretap” by West Coast mob, use of Judith Campbell by Chicago Mafia). Hoover, obviously, is not averse to the attempt.


 3/5/62—MONDAY: Hoover receives from an “outraged patriot” a copy of the London Sunday Times interview with RFK in which the latter had disclosed the presence of numerous FBI agents within CPUSA.222


 3/6/62—TUESDAY: FBI LEGAT (Mexico City) AIRTEL to Hoover regarding Marilyn Monroe. Unknowingly placed under electronic surveillance while visiting a friend south of the border, she had discussed her dinner February 1 with the Robert Kennedys at Lawford’s house in Los Angeles. “The . . . document reports that Marilyn ‘spent time with Robert Kennedy at Lawford’s home,’ and that they discussed political issues. . . . Marilyn confid[ed] that . . . [they] . . . discussed the Kennedys’ desire to fire J. Edgar Hoover.”223 Receiving information in this manner from the field about his own impending retirement no doubt infuriates him. With regard to a purported RFK/Monroe affair, Hoover assistant William Sullivan later said, “The stories about RFK and Marilyn Monroe were just stories. The original . . . was invented by a so-called journalist, a right-wing zealot who had a history of spinning wild yarns. It spread like wildfire, of course, and J. Edgar Hoover was right there, gleefully fanning the flames.”224
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