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Praise for THE ASSET MINDSET





The Asset Mindset gives PEOPLE AN ADVANTAGE by allowing us to PERSEVERE BEYOND THE OBSTACLES we face. As a retired chief warrant officer of the Marine Corps, I never thought I would benefit from reading a book meant to change my perspective on life. More important, I realized I would have had an easier time during my challenging life moments had I approached things with the tools in The Asset Mindset. This book does not require anyone to change their life, but rather look at life with a new perspective on challenges and opportunities. Decision-making in life is where people succeed or fail. Everybody at some point in their life applies most of these tools Dan spells out, but having a solid road map to plan and approach things in a methodical way will help anyone. I feel I will benefit from applying his approach to life’s decisions, and I plan to instill his approaches as I raise my young boys to be strong men. I hope this book gets in the hands of teenagers as they step into the world and need to make choices of their own, as well as be picked up by adults in mid-stride of their current life’s journey. This book is a great read for anyone, no matter where they find themselves. I gained a new perspective on life’s challenges and opportunities, and I believe it will do the same for others.


—Christopher Nochera, chief warrant officer, U.S. Marine Corps (Ret.)


What does it take to be an asset and think like an elite Special Forces operator? In The Asset Mindset, Dan Fielding invites readers on an intimate journey—from behind the scenes on Special Forces deployments to backstage with Kid Rock—and shares the impactful life lessons that set the stage for success in a multitude of circumstances. Along the way, he introduces readers to a cast of unforgettable individuals—from Fielding’s own family to Special Forces soldiers and the most unlikely Green Beret candidate called “Littleman,” who eventually became a Delta operator—and the gifts of wisdom that they each contributed to his own asset mindset. I’ve worked as a writer with Special Operations personnel for years, and what is unique about Dan’s approach is that he offers advice that is accessible to anyone. It is impossible to read this book and not walk away with your life enriched. In his signature warm, engaging, and wise tone, Fielding invites readers to walk with him on a path of self-development that is rarely easy, but always worthwhile. The Asset Mindset is a critical tool for anyone facing adversity or looking for insight into the mental aspect of personal development that will give them an edge to be successful in any scenario. By the time you’re done reading, you’ll feel like Dan is a close personal friend, and you’ll be eager to get started putting The Asset Mindset to use!


—Dr. Alice Atalanta, PhD, author, collaborator, and veterans advocate


This book is a GREAT RESOURCE for anyone looking to improve their life! I thoroughly enjoyed Daniel Fielding’s book The Asset Mindset. As a former Green Beret myself, I really appreciate how Dan has so clearly and entertainingly explained how to apply the lessons we learned in the U.S. Army Special Forces so that anyone can learn how to live a more productive and rewarding life.


—Kurt Webber, LTC, U.S. Army (Ret.), founder and president of the Camp Resilience program for veterans


The Asset Mindset is INSPIRING and REJUVENATING! Daniel Fielding, a former Green Beret soldier, explains in great detail how to apply the essential life-altering traits he acquired as a Special Forces operator to your everyday life. Daniel offers more than just advice. He teaches a winning lifestyle that, when utilized, can only lead to a more rewarding, successful, and satisfying life. I recommend reading The Asset Mindset again and again, whenever you need a boost and motivation to get back on track toward achieving your goals and dreams. No matter what stage of life or career you are in, you will benefit greatly from the insights revealed by Daniel Fielding, just as I did.


—Thomas M. Cirignano, author of Memoirs of a South Boston Mechanic and 67 Cents: Creation of a South Boston Killer
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FOREWORD


When I received the draft of this manuscript, I was surprised by the content. I had anticipated it was going to be completely about Daniel Fielding’s experiences while conducting the many harrowing and extremely dangerous missions he had been on as a Special Forces soldier. I knew he had been sent on numerous operations in other faraway, hostile lands. I was aware that several of his close “brothers” and comrades had not been fortunate enough to return home from those missions alive. I thought that maybe he wanted to tell those stories of heroism, but that was not the case. I hope he writes a sequel someday, as I really want to hear more about those missions; that is, if special-ops soldiers are even allowed to share those details.


While Daniel does touch upon some details of these missions, his book is more about explaining the intense training that helped him to be successful in Special Forces, and the mindset that played a big part in his ability to return home in one piece. Daniel’s intent is plain and simple, which he conveys in clear, simple language that can touch any reader. He strives to give his readers the same valuable tools that kept him alive while on Special Forces missions; tools which still serve him well to this day. He talks at length about the attributes that his Special Forces training had imprinted into his psyche. He refers to utilizing the sum of those tools as having the Asset Mindset. These mindset skills are still allowing him to achieve great things in his post-military civilian life, as you will read.


I must make a full disclosure. I am no stranger to the author of this book. I have known Daniel Fielding’s parents for over fifty years. It has been one of the true blessings in my life, having them as cherished close friends.


It’s no surprise to me that Daniel turned out to be the courageous and inspiring person that he is. Parental influence had lots to do with it. As they say, “The apple doesn’t fall far from the tree.” I still remember the day I went over to their home to see Guy and Maryellen’s days-old baby boy many years ago. I never imagined that the baby I was holding would someday become a Special Forces Green Beret warrior. It gives me chills thinking about it! It takes a very special kind of person to put his or her own life on the line in service to their fellow man and country. Daniel is that special kind of person, and I’m proud to call him my friend.


Knowing that I had published two books several years ago, Daniel asked if I would consider looking at a book he was writing. I said I would be happy to. After all, that is the way friends should treat each other. His family has always been there for me, and I try to do the same.


Finding and maintaining a positive attitude in today’s increasingly negative environment is not an easy task. Just watch the evening news to see examples. But Daniel’s The Asset Mindset will change the way we deal with the negativity and obstacles we encounter. We will all face negativity throughout our lives, and inspiration is an increasingly rare commodity. This book is inspiring. But please don’t think you can read The Asset Mindset just once and it will change your life. It takes time and effort to create new habits and change the way we think. I’ve already read this book twice, and I got more out of it the second time. Reading it again reinforced the important points I read the first time and helped remind me how to bring more positivity into every day of my life. I know it will do the same for you. This is a book that should not be put away in a bookcase. I hope you will keep it in a prominent spot, where it is visible. Pick it up and read it again whenever you need inspiration, and share it with those you love.


—Thomas M. Cirignano










INTRODUCTION


The Asset Mindset is a philosophy; an understanding in which we are our own most powerful, influential, and creative asset for becoming successful in our lives. The Asset Mindset is a state of mind and an awareness of ourselves and the world around us from the viewpoint that everything and everyone in our lives should be a positive asset. You need to apply this belief to your thoughts, habits, environments, and relationships with others, while at the same time focusing your energies on being a positive asset for others. Understand an asset is defined as a useful or valuable thing, person, or quality, according to the New Oxford American Dictionary. This will lead you to achieve even greater success in life.


The Asset Mindset is a perspective from which everything is weighed or rated on an asset scale to see if it is a positive or negative influence for us in the pursuit of our life goals. If it is not positive, we do not want to waste our valuable asset of time on a negative. Ideally, when we live with an Asset Mindset, the only time we will spend on negative elements is when we work towards making them transform into something more positive. When a true understanding of the Asset Mindset philosophy is reached, you will have realized that no one influences your life more than you do, positively or negatively. You will put the Asset Mindset into action knowing you are your greatest asset, and realizing that you are wiser and stronger because of your past experiences. While living with an Asset Mindset, you will be building positive habits and behaviors, knowing you are the creator of your future. When this level of awareness is achieved, you understand that you control your life’s limitations and know that your life’s success can be limitless! Are you ready to live with the Asset Mindset philosophy and become limitless with your life’s success?


The results you achieve while living with an Asset Mindset will undoubtedly change your life for the better. You will take ownership of your life, find more love in the world, and believe in yourself in a whole new way. The “How do I?” mentality will become your new normal when trying to achieve a goal. You will have the ability to control your thoughts more like a page master, allowing your mind to grow and expand in a positive manner. Living with an Asset Mindset will increase your motivation to show up to achieve your life objectives, all while becoming more organized with your time. You will begin to find and seek out opportunities and people who lift you up like a balloon, not drag you down like an anchor. You will see fear as an opportunity for you to show courage and achieve greatness. Remember, sometimes the greatest risks provide the greatest rewards. You will find yourself having more gratitude and purpose in life. Your daily behaviors and habits will become powerful tools for reaching success in your life. You will understand and believe that your life and your accomplishments are in your control more than anyone or anything else is. All these things, and more, can be yours once you make the conscious decision to live your life with the Asset Mindset.


“You can’t come off the street and make it in Special Forces! I know because I’ve been through Special Forces selection and didn’t make it,” said the in-processing army sergeant. The sergeant said it couldn’t be done, but I did it. I wasn’t alone, either, because there were other outstanding, honorable men going down this same path. It was not long after the 9/11 tragedy when I decided to enlist in the military like many other patriotic Americans. I decided to get educated about the military, so I did my research to figure out which branch I preferred to join. I wanted to be a Special Forces Green Beret, and I was able to make it happen by having and using an Asset Mindset.


How did I do this, and why do I believe so strongly in the Asset Mindset? I was born in the mid-1970s, with an unknown path ahead of me just like everyone else. I grew up learning about life day by day and year to year through my experiences. I observed many things as I aged, and I didn’t realize during these instances that I was learning and creating a certain mindset along the way. But as time went by, I started to notice themes in my life and in myself that led to great success in achieving my aspirations. I have been able to overcome great challenges, achieving goals that others have believed or would believe were impossible. While in my teens, I won multiple martial arts tournaments, which included two national championships. I became a U.S. Army soldier, and one of the very few to become an elite Special Forces Green Beret. Even after leaving active duty with the Special Forces, I found myself in surreal situations, working for and befriending celebrities. I have been fortunate to travel the world making so many of my dreams come true. All made possible with the Asset Mindset I nurtured within myself.


We all build and create our mindsets, either positively or negatively, and continue to do so throughout our lives. The Asset Mindset is the positive means that enables me to achieve success in my life, and it can be your means as well.


Now, this book is not all about me. It is more of a “how to” book that will teach you how to use your mind as your greatest asset. It will share some stories from my life experiences, but this book is really a motivational tool for you! Learning, growing, making positive choices in your life, and becoming your own greatest asset—these are the key themes of this book. I will help guide you using some of my experiences, along with the experiences of some truly amazing people who have accompanied me in my life’s journey. There are many common traits that are shared by successful people, from elite military special operators to rock stars, from world-class athletes to businesspeople. They possess what I call the Asset Mindset philosophy.


There are some exceptional stories in this book that come from the Special Forces community and soldiers with whom I have been blessed to serve. Words cannot express enough what an honor and pleasure it was, and still is, to call these men my brothers. Many of their stories and experiences have completely humbled me as a man, especially the many stories that can’t be shared in this book. When reflecting on how I came to be associated with individuals of this caliber and their magnificent spirits, big hearts, and incredible honor, the simple fact is that it reflects on the greatest love of fellow man. We are more than willing to sacrifice for our fellow man—even amid the most horrid of conditions—and give our lives to protect the ones we love. Our stories will be used to explain, teach, and motivate you to create the Asset Mindset in yourself.


This book will explain to you how it works. It will guide you to create your own Asset Mindset, apply it to your goals, and achieve success in anything you want to do. This book will be straightforward, help you get to the root of any problem, and not waste time with lots of fluff. I’m not going to try and impress you with fancy words or lots of long-winded stories, because this book is about making changes and getting results. It’s how we Special Forces operators like to do things, although we are definitely guilty of getting long-winded with our stories when we get together. It is highly recommended that you prepare to take some notes or keep a journal when reading this book, as an aid in establishing your own Asset Mindset philosophy.


In summary, to have an Asset Mindset is to take ownership of yourself and your ability to overcome difficult situations. It will empower you to pursue your goals, and to strive to be successful in all types of circumstances. It is the “how to” mindset for creating a productive and fulfilling life.


Are you ready?










1 HOW TO OVERCOME OBSTACLES



A young man stood in the open door of a C-130 aircraft thousands of feet in the air, the wind howling, engines roaring, the jumpmaster yelling. He was the number one jumper, and he was scared to death—fear in his eyes, tears rolling down his flushed cheeks—as he prepared to jump for the very first time. This was a huge personal obstacle for this young soldier who wanted to become a paratrooper. As the number two jumper during this initial jump at Airborne School, I had a front-row seat to this extremely intense life event, and his fear and doubt were palpable. He asked to change spots, and my response was, “Sure, but only if the jumpmaster will let you trade with me.” Of course, the jumpmaster completely denied this request, following it up with yelling a thirty-second warning. Then the green light to start jumping came on, and the jumpmaster screamed, “Go, Go, GO!” The number one man was probably thinking this could be the end of his life. But he took the leap and jumped into the vast emptiness of the blue sky.


Depending on our own experiences and perspectives in dealing with fear and doubt, this initial jump event might or might not have been an obstacle for you. Then again, this situation may be something we can all relate to on some level. No matter where we are on the spectrum, every person in this world faces obstacles at one time or another that fill us with fear and doubt. It’s how we take on and face these obstacles that sets us up for success. We can freeze up, do nothing, and get nowhere. This freeze-up situation could be related to a job, personal relationship, or even where we live. Many people are stuck in their life circumstances because they don’t know what to do or are just too scared to do anything, which is the worst possible situation.


Do not do this! If you are frozen, you cannot grow. There is a saying in the military: “Not making a decision is the worst possible decision you can make!” What that means is if you are not doing something, or if you’re “frozen” on the battlefield, then it’s only a matter of time until the enemy moves in on you, and you lose. By the same token, don’t be frozen in life. Don’t let time and the world move in on you. You must get past the life obstacles that cause fear and doubt if you truly desire to have success.


Ideally, we all know that overcoming an obstacle is the best way to obtain success, but having an Asset Mindset can make that happen. Instead of freezing up and retreating, a better choice is to go forward and overcome. This doesn’t mean we can never go backwards to gather some momentum. Sometimes, going backwards gives us the energy to move beyond an obstacle, or maybe even around the obstacle. The key is to do something. DO SOMETHING! Go over, go under, go around, or go through the obstacle. Do whatever it takes to get past the obstacle that stands in the way of achieving your goal. If not, you will be stuck. If you are not actively making decisions to overcome or get around an obstacle in front of you, then nothing will change for you. As we say in the military: “adapt, improvise, and overcome.” The important thing is that you have a strong mindset and keep making moves and finding a way past the obstacle you are facing.


The U.S. Army Special Forces has the motto “de oppresso liber,” which is displayed on our Special Forces crest. This motto means “to liberate from oppression.” It is also commonly interpreted as “to free the oppressed.” This is the Green Berets’ core mission statement in the operations we conduct all around the world every day. It is also something that can be adapted to be used in one’s personal mindset. Many people oppress themselves with their own negative thoughts and ways of thinking. We need to take on this motto and apply it to ourselves when creating the Asset Mindset within us. Free your mind of negative thoughts. Do not oppress yourself. Make it a mission statement in your life to free yourself from oppressive thinking and create positive changes in your whole thought process. We need to build ourselves up in our minds so that we realize we are amazing beings who can achieve greatness along with success. It is possible. If this is something you struggle with, then you need to seek out help from others who are positive assets. They will lift you up mentally just by being on your side. (This will be covered in even greater detail in chapter seven, where we discuss teammates.) No matter what, though, do not allow yourself to be the oppressor of your own mind. Free your mind of oppression, and you will have the foundation for developing the Asset Mindset.


Gratitude is a tremendously powerful tool that we can use to overcome negative thinking. Whenever you feel down, or like things are not going the way you want, take a moment to look around and think of three things that you are grateful for. For example, you may be grateful for your family, friends, pets, food, or health. This becomes extremely forceful when combating negative thinking. We all get distracted sometimes, thinking we still have so far to go, so much left to do, which can be very discouraging. When this happens to you, stop for a moment. Look back and see how far you’ve traveled. Have gratitude for what you have achieved, and be grateful for where you currently are in your life. Gratitude is probably the most effective tool that we can use to overcome the oppression of a negative mind.


Furthermore, it is very important to be grateful for what we already have. A person owning an old beat-up car may look at someone with a shiny new one and feel inadequate, along with feeling negatively about themselves. Yet the person walking along the road may look at the old beat-up car and feel inferior because they don’t even own a car. Then there is the sick person lying in their bed and gazing out the window at the person walking along the road, wishing they felt better so they could go outside for a walk along the road, too. Meanwhile, there is a seriously ill person lying in a hospital bed wishing they could just go home and be in their own bed. You get the point. Be grateful for what you have and where you are, because things can always be worse. The most wonderful thing about gratitude is that the more we think about it, the more we have it, and the happier we are. We just can’t help it. It’s pretty simple, really; just as the more water we drink, the more hydrated we become, the better we feel, gratitude works the same way. The more we invite it into our lives, the happier we become. It is a tool that definitely enables us to create a better mindset.


You may be wondering whatever happened to the number one man who jumped from the airplane. Well, after I followed him out of the aircraft and watched him land safely on the ground, he came up to me and said, “I’m sorry for the way I acted up there.”


It was obvious he was quite embarrassed about what had just transpired. My reaction was not what he expected. “I was really very impressed by your actions,” I responded.


He looked back at me, perplexed. I then explained how I interpretated the events. I knew he was scared to death, but I got to watch him display true courage, and see a man overcome his fear. He may have been scared, with tears in his eyes, but he jumped out of the C-130 all on his own, without the forced assistance of the Airborne instructor. He made his choice and took action to jump, to go after his goal to become Airborne qualified. You see, in the U.S. Army’s Airborne School, there are no jump refusals once you board the aircraft. The time to quit is before you board the aircraft, which many soldiers do. If you board the aircraft, you understand you are saying you are willing to jump, even if the Black Hats (Airborne instructors) have to kick you out of the aircraft’s door. This initial jump was a solid example of a powerful mindset. He was going to overcome his fear of jumping, and potentially dying, no matter what. The fear gave him an opportunity to be courageous, brave, and have a shining moment. I was lucky enough to witness it firsthand. Jumper one graduated from Airborne School and proudly went off to serve with the 82nd Airborne Division at Fort Bragg. Remember, fear is an opportunity to display courage. Be courageous in your life, and people will take notice.





Let’s talk more about fear—what it is and how it affects our lives. To start, everyone is afraid of something. If someone says they never feel fear, then they are just lying to you and to themselves. According to Merriam-Webster’s dictionary, fear is “an unpleasant, often strong emotion caused by anticipation or awareness of danger. This danger can be and most often is associated with physical harm or being hurt.” Nevertheless, we all know that we can be emotionally or mentally hurt, as well. This fear is where anxiety can rear its ugly head and make an obstacle seem even more difficult to deal with. The bravest people I know experience fear and are afraid of things. They also face the fear head-on, which allows them to overcome their fear and show courage. We can do this too.


Only you are in control of your mindset. As you continue to journey through this book and your life, you will have opportunities to learn to make positive changes in your mindset, just like the number one man did on his first jump. You want to be courageous, bold, and brave in life, right? Well, you need to make a choice to act. If you act, guess what? You will be able to achieve all those things, but you have to recognize that fear is going to be present when you do so. Fear is not a bad thing! Fear is an opportunity to grow and do something great; don’t let it stop you! Fear is an obstacle that can be overcome. People are doing just that every minute of every day. We must seize the moment and all our future moments. More often than not, when there is no risk, there is no reward. Sometimes, the greatest rewards are associated with the greatest risks and fears. Get your mind set to see fear as an opportunity to grow and be brave, amazing, and powerful—because that is the reality of your true potential.


This does not mean that our fear should be completely ignored. It is there for a reason; it is a primal emotion that humans experience. Our fears and gut feelings are most likely warranted and should be listened to while we exercise good judgment. For example, we should be afraid to jump out of a C-130 without a parachute, so let’s make sure we have one. You have to learn to recognize the difference between a fear that is warranted (jumping out of an airplane without a parachute) and a fear that is holding you back (being afraid to jump with a parachute and all necessary safety precautions in place). Once you understand your fears, you can address them and overcome them appropriately with an Asset Mindset.


Understand that making progress or growth can be painful at times, but do not let it be an obstacle that stops you. You must move through the pain to make progress. Growth can be mentally painful, such as the loss of a loved one when a relationship goes bad, or physically painful, like the day after a hard workout in the gym. There are also next-level experiences, like a woman giving birth to a child. Obviously, this is serious pain, but it is not a bad thing. Women who give birth often refer to it as a blessing, and say that going through the experience makes them grow as a person. They also find the birthing process to be empowering, and it gave them a new awareness of their own strength and capabilities. When you go through a painful experience keep in mind that it’s something you can learn and evolve from.


In whatever form they take, growing pains are real, but they are yet another obstacle that can be overcome if we have the right mindset. We need to understand that growth is commonly associated with some sort of pain. Focusing on a positive outcome of growth instead of the painful growth process is one way to endure and overcome it. Even if it is bad pain, it is just another obstacle that every single person has to face at different points. Things happen in life, and it’s not the pain that defines who we become in the future. It’s how we choose to let the pain shape our lives, after the fact, that is truly important. Remember: you are not alone when it comes to dealing with pain. People are overcoming painful obstacles in their lives and growing through the process every single day. Obstacles like pain most definitely can and will be overcome with a strong positive mindset.


Next, let’s look at doubt. Doubt is one of the biggest obstacles that I see people facing all the time in life, and one of the things some of our current youth seem to be really struggling with. We have all heard or said, “I can’t do it!” Doubt is probably one of the most dangerous obstacles out there, because if you do not think you can do something, then most likely you never will. Even worse, doubt can also lead to quitting, and if you quit, you will absolutely 100 percent not achieve your goal. Do not let doubt make you quit. Just think of a baby learning to walk. When a baby first tries to walk and fails, do they give up and let doubt take over, acting like they can’t walk? Do they quit? Never! Otherwise, we would all still be crawling around on our hands and knees well into adulthood. Come to think of it, there is lots of crawling around as an adult in the military. But that’s not the type of crawling that we are talking about here. The point is, if a young baby can overcome doubt and fear, then you can overcome these feelings too!
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