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			Endorsements

			   

			“Leadership is about humility, love and service. GRACE: A Leader’s Guide to a Better Us reveals how leaders demonstrate what it means to be open to others, how they care for their people, and how they serve for the ‘greater good.’ GRACE can be your handbook for creating a stronger culture and a more supportive workplace that enriches your team and your organization’s performance.”

			— Alan Mulally, former CEO of Boeing Commercial Aircraft and Ford Motor Company 

			“In a moment when it seems that grace is a lost art, a collection of thoughtful leaders and writers have come together to restore it. This book couldn’t come at a better time.”

			— Adam Grant, New York Times bestselling author of Give and Take and Originals. 

			“One of my favorite sayings is ‘Life is good.’ In GRACE: A Leader’s Guide to a Better Us, John Baldoni gives that reality new meaning. GRACE contains story after story of women and men taking it upon themselves to make a positive difference in the lives of other people. Grace is a gift that we all need more of it.”

			— Marshall Goldsmith, world’s No. 1 executive coach and author of multiple New York Times best-sellers including What Got You Here, Won’t Get You There, Mojo and Triggers

			“John Baldoni’s excellent book reminds us that leadership is more about attitude than just aptitude. Too often boards focus exclusively on technical skills and not enough on character. Treating people with grace will make everyone a better leader.”

			— Carlos Gutierrez, co-chair of the Albright Stonebridge Group and former CEO of The Kellogg Company

			“GRACE: A Leader’s Guide to a Better Us is the product of a fruitful career spent immersed in the study and practice of leadership, and it shows. Based on the fundamental notion that the pursuit of profits alone will not give us everything we need, John Baldoni gets to the heart of what’s too often missing: grace, the catalyst for pursuing the greater good. Through stories big and small, Baldoni reveals what it takes to live and lead with grace in ways that can have a profound impact on those around you – and yourself. If you feel like there must be something more, this book will help you find it.”

			— John U. Bacon, author of the National Bestseller, The Great Halifax Explosion

			“John Baldoni brings grace to life in his outstanding new book! Laced with a myriad of inspiring stories and examples, there is no doubt that grace is real and that it is alive today. Grace is the kind of book we desperately need during these times when so many people have forgotten what good leadership looks like. Baldoni shows how to make grace available to each of us so you can become the leader you were meant to be and the kind of leader the world needs today.”

			— Jesse Lyn Stoner, CEO Seapoint Center, co-author Full Steam Ahead: Unleash the Power of Vision

			“There is no better time than now to pause and reflect on the power of grace. And there is no better guide for this journey than John Baldoni. Sharing roots from world religions and bringing to life with stories from modern times, Baldoni moves us to feel grace and gives us actionable steps to do more to help others.” 

			— Kevin Kruse, New York Times Bestselling Author

			“A Leaders Guide to Better Us is a consummate book that teaches leaders and upcoming leaders the importance and value of being selfless and compassionate. Leadership has become synonymous with vainglory, but John captures the essence of leadership with a moral striving by capturing the most quintessential elements of leadership: grace, generosity, respect, action, compassion, and energy. This is the perfect book for those seeking to hone their leadership abilities and gain a better understanding of what it takes be a good leader.”

			— Shermichael Singleton, Forbes 30 under 30 and MSNBC contributor

			 

		

		
			 

			Copyright © 2019 John Baldoni
[Note: Some portions of this book have appeared in my columns for Forbes.com as well as in videos for SmartBrief.]

			All rights reserved. No portion of this publication may be reproduced, stored in a retrieval system, or transmitted by any means—electronic, mechanical, photocopying, recording, or any other—except for brief quotations in printed reviews, without the prior written permission of the publisher.

			Indigo River Publishing
3 West Garden Street, Ste. 352
Pensacola, FL 32502
www.indigoriverpublishing.com

			Editors: Deborah DeNicola and Tanner Chau
Cover & Book Design: mycustombookcover.com

			Ordering Information:
Quantity sales: Special discounts are available on quantity purchases by corporations, associations, and others. For details, contact the publisher at the address above.

			Orders by US trade bookstores and wholesalers: Please contact the publisher at the address above.

			Printed in the United States of America

			Library of Congress Control Number: 2019939689

			ISBN: 978-1-948080-88-0 (paperback) 978-1-950906-01-7(ebook)

			First Edition

			With Indigo River Publishing, you can always expect great books, strong voices, and meaningful messages. Most importantly, you’ll always find . . . words worth reading.

		

		
			[image: ]

			Also by John Baldoni

			   

			MOXIE: The Secret to Bold and Gutsy Leadership (2015)

			The Leader’s Guide to Speaking with Presence: How to Project Confidence, Conviction and Authority (2013)

			The Leader’s Pocket Guide: Indispensable Tools, Tips and Techniques for Any Situation (2012)

			Lead With Purpose: Giving Your Organization a Reason to Believe in Itself (2011)

			AMA Handbook of Leadership edited by Marshall Goldsmith, John Baldoni and Sarah McArthur (2010)

			12 Steps to Power Presence: How to Exert Your Authority to Lead (2010)

			Lead Your Boss: The Subtle Art of Managing Up (2009)

			Lead By Example: 50 Ways Great Leaders Inspire Results (2008)

			How Great Leaders Get Great Results (2006)

			Great Motivation Secrets of Great Leaders (2005)

			Great Communication Secrets of Great Leaders (2003)

			180 Ways to Walk the Motivation Talk 
(co-author with Eric Harvey) 2002

			Personal Leadership: Taking Control of Your Work Life (2001)

			180 Ways to Walk the Leadership Talk (2000)

		

		
			[image: ]

			   

			   

			   

			   

			To my son Paul
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			Prologue

			It comes calling

			As a light breeze across the tall grasses,

			Whispering as it ripples.

			Our spirits, like the grasses, are moved.

			   

			   

			   

			   

			We call it grace, the disposition to do something more for others. Actions big and small are acts of grace when done with the right intention and the right goals. While grace is perceived to be spiritual, its manifestation is personal. We reveal it in our actions toward others. In other words, grace is like character. We can think of it, but it is only evident when we act upon it. 

			While I have written about grace previously, now seems an especially good time to focus on the topic. Our culture has become more coarsened. The rancor in our political system, fueled as it is by people who do not want to listen to one another, paralyzes so much of our public discourse.

			So, if ever there were a time to speak about grace, it is now.

			Everyone of us can point to people in our community who resonate grace. These are the men and women who spend their time working to make the lives of others better. Teachers, social workers, and community volunteers who give of themselves without asking why; they see a need and they fulfill it. They do not seek recognition, but it should be our responsibility as citizens to give it to them.

			For some, grace is the whisper of a Creator. For others, grace is the beating of the heart within. It is a call to do more as a means of helping others do what they cannot do. Eat. Wash. Learn. Thrive. People with grace deliver it.

			There is another form of grace that we see in the physical world. It is the fluidity of motion that athletes, actors, and dancers possess. It is also the movement that artists give their art—be it a painting or a piece of music. Grace is kinetic, but it is also fluidity and a sense of equilibrium and balance that moves forward.

			Grace becomes inspiration, be it in life or in athletics or in art. We look at people with grace and find that their actions motivate us to do something better if only to appreciate what it means to live life by paying attention.

			We find grace in joy. Acting in the spirit of grace is deeply joyful. We take joy in making things better for others. Joy also gives us personal happiness. You can say there is grace in the simple enjoyment of a flower, a conversation with a friend, a funny situation. Grace reveals itself in the joy we take in life.

			Grace, some say, is love itself. How can you want to do better for others if you do not love them? And you can only love them if you humble yourself. Humility is integral to grace because it teaches us to put others before ourselves. In doing so we acknowledge our limitations but also recognize our capacity to do better.

			Grace is spiritual as well as physical. It combines the will to perform with the will to live in ways that renew our sense of community, as participants in life itself.

			This book explores grace in five ways; conveniently I have turned the word itself into an acronym. 

			   

			   

			G is for generosity, the will to do something for others.

			R is respect, the dignity of life and work.

			A is action, the mechanism for change.

			C is compassion, the concern for others.

			E is energy, the spirit that catalyzes us.

			   

			   

			Part of the need for grace is our need to stop acting and stop living alone. Our culture reveres autonomy—carve your own way in the world—and that is what has fueled entrepreneurism, the ability to start with nothing and create something of value. Not only do business people do this, so too do artists, writers, designers, and filmmakers. This independence is laudatory and frankly necessary for societies to move forward. We need women and men who will think and act outside of the norm in order to create a better tomorrow.

			There are limits, however. Society, as a whole, cannot sustain itself if there is only a collection of self-interested beings. We need to share ourselves with others—colleagues, friends, and family. And while we celebrate the spirit of individualism more perhaps than we do the shared oneness of being human, we are human. We must learn to reach out to one another.

			David Brooks in the New York Times wrote a column in which he said, “Most of us require communal patterns and shared cultural norms and certain enforced guardrails to help us restrain our desires and keep us free.”1

			Father Greg Boyle, Jesuit priest and founder of the gang intervention program Homeboy Industries, believes in something he calls “radical kinship”— a connectedness that binds one human to another. In the introduction to his book, Barking to the Choir, he writes, “Kinship is the game-changer. It is the Pearl of Great Price. It is the treasure buried in the field. Let’s sell everything to get it.”2

			Our shared collectivism calls for sublimation of ego at certain times. None of us can, nor should, be on top all of the time. “Me-first-ism” is never healthy; it locks the individual into a form of selfishness that is self-devouring. You can’t be satisfied with more things or more followers. Greed is your catalyst and it can wreak a terrible toll—unhappiness and loneliness.

			Grace, however, can dissolve our inner sense of reserve. It can be the spirit that enables us to reach out and find a connection with others. Grace comes together in ways that make us better by showing us a better way to behave toward one another as well as how we treat ourselves. Grace is also a journey, and exploration of what comes next, but also a commitment to make that journey—our chosen path—more meaningful.

			Grace is a gift . . . for some it comes from a Higher Power. For others, it comes from within. No matter how you view it, grace is uniquely human because it gives us the sense of self to make things better.

			

			
				
					1	David Brooks “Anthony Kennedy and the Privatization of Meaning” New York Times 6/29/2018 https://www.nytimes.com/2018/06/28/opinion/anthony-kennedy-individualism.html

				

				
					2	 Gregory Boyle Barking to the Choir: The Power of Radical Kinship New York: Simon & Schuster 2017 p. 10

				

			

		

	
		
			Chapter 1

			“Will is to grace as the horse is to the rider.” 

			— Saint Augustine

			Why Grace?

			Grace is the essence of life that enables us to see the world as not simply a place for us but rather a place for all of us. Grace is the awareness that while life is good; it can be made better by us for others. Grace is a gift that we must share readily for without it the world is a darker and more forbidding place.

			Long Live the Queen

			Quite simply she was the Queen. One who earned 18 Grammys and sold 75 million records. More than that, she oozed her way into the hearts and lives of the Baby Boom generation and their children, too. She was a woman proud of herself and in the process, helped us feel proud, as well. Aretha Franklin, Queen of Soul.

			Her father was the famed civil rights preacher C.L. Franklin at Detroit’s New Bethel Baptist. Her mother died when Aretha was nine, which was about the time that she was beginning to play piano and sing in her father’s church. Aretha grew up surrounded by the songs of gospel, the blues of the South, and the rhythms of jazz. Gospel legends like Clara Ward and Mahalia Jackson were her mentors. She also stayed close to what would become the Motown sound. Smokey Robinson and Diana Ross lived nearby.

			Aretha was something of a stateswoman of soul. She sang the Gospel hymn “Precious Lord” at the funeral for Martin Luther King, Jr. when she was still in her teens. As an adult, Aretha sang at both of President Bill Clinton’s inaugurations and at the first inaugural for Barack Obama when she brought the house down with “My Country ‘tis of Thee.”

			Aretha was a restless performer, not content with staying in one genre. She pushed herself to learn to sing opera. She engaged Mary Callaghan Lynch, a soprano and voice coach, to teach her. And one night at the Grammy awards in 1998, without time to rehearse, she stepped in for an ill Luciano Pavarotti to sing an aria he had made famous, “Nessun Dorma.” She began in Italian and finished in English bringing the story of the doomed lovers, in Puccini’s Turandot, to life in ways that most audiences likely had never heard. An aria with a twist of soul. Their working relationship continued until Aretha’s death. While Aretha never did learn to read music, she played by ear and by heart. 

			It was gospel, however, in which she found True North. Her voice was rich and full, but it could be soft and velvety when she sang of the Lord. She could croon sweetly in “Amazing Grace” and belt it big with “Climb a Higher Mountain.” The energy behind her delivery is contagious. You want to stand up and sing along. And do so with purpose, fighting comfort in the words of faith, hope, courage, and redemption—hallmarks of Aretha’s life.

			For a woman so regal her love life was anything but. She had her first child at age twelve and another by another man when she was 14. One of her husbands was a pimp and hustler. She did not become bitter; she channeled her experience into her music, singing for every woman who had suffered at the hands of a man as well as for anyone who felt the weight of oppression due to race, class, or income.

			Aretha was given a send-off fit for a queen. Entertainers including Gladys Knight, Cicely Tyson, Ariana Grande, Chaka Khan, Smokey Robinson, and Stevie Wonder performed. Her eulogists were those who knew her music and her spirit.

			Reverend Al Sharpton said, “We watched Aretha bear her cross down here. She had to sing with a broken heart. She had to work when she didn’t get paid. She was a black woman in a white man’s world. She bore her cross . . . She was a civil rights activist when it wasn’t popular . . . She gave us pride, and she gave us a regal bar to reach . . . We don’t all agree on everything. But we agree on Aretha.”

			President Obama, in a letter read at her funeral, said, “Aretha’s work reflected the very best of the American story, in all of its hope and heart, its boldness and its unmistakable beauty.” And President Clinton said, “This woman got us all in the seats today not because of her music, but because she lived with courage. Not without fear but overcoming her fears. She lived with faith—not without failure but overcoming her failures. She lived with power —not without weakness but overcoming her weaknesses. I just love her.”

			Those three comments, taken from the many thousands of words spoken about her passing, attest to Aretha’s ability to connect with others. She demonstrated courage and righteous actions. She was kind and generous, and she had the ability to connect with millions through her music. Her life did not go as it always did on stage—powerful, enthralling, and radiant. But she lived large and, in the process, made the world better for others.

			Aretha’s anthem—oddly in a way since she was a prolific songwriter—was a song she did not write, “Respect,” by Otis Redding. But she certainly made it her own and in doing so, set a plank in the floor for women to stand up as equal to men especially when, as in Aretha’s case, they had been so long dismissed, or worse, abused. Women heard Aretha’s message and it lives on. Rolling Stone magazine put Aretha on the top of its list of 100 greatest singers—women and men. “Aretha is a gift from God,” singer Mary J. Blige told the magazine, “When it comes to expressing yourself through song, there is no one who can touch her. She is the reason why women want to sing.” And—may we add—why we all want to listen—courage, strength and grace all resonant within one beautiful voice.3

			Grace in Action

			We can think of grace as spiritual but to my way of thinking it only works when it is put into action. If we take a look at the key virtues that make humans human, we can come down to a handful of virtues that make us uniquely human. These include the capacity to love. Animals can have love for their offspring and even show emotion when their young are taken from them. Some animals will even put themselves in danger, even risking death, to protect their young.

			So too will humans, but humans extend the protection and sacrifice to those not related to them. We see this in all kinds of organizations from sports teams to first responders. The needs of the team outweigh the wants of a few. Each member of a team feels a sense of loyalty to another. 

			Trust is fundamental to human survival. Without an ability to discern real from unreal, people are adrift. While there can be interpretations, there is only a single truth. To deny truth is to deny fact; and therefore, to deny humanity. Courage emboldens individuals. As many have said, courage is not the absence of fear; it is the management of it. Courage is rooted in the strength of conviction and seeking to do what is right in the face of danger.

			Nowhere is courage more vivid than within service personnel, those who put their lives at risk for our safety. A fundamental building block of organization success is cohesion. The organizational mission is fulfilled through men and women working together for a greater cause. They sacrifice for the mission, and sometimes they give their lives for it. Love for their fellow service person is the bond that binds units together. Sacrifice for a colleague, as well as for the mission, becomes an expression of love. 

			Love, sacrifice, truth, and courage—I believe—are virtues made actionable by grace. We may be disposed to do what is right; grace gives us the impetus to act upon doing it. Grace then becomes the inspiration for treating individuals with generosity, respect, and compassion. It manifests itself as action in the name of others and it energizes us to act upon our beliefs.

			Taken collectively these virtues imply an obligation to do better—to serve others. For some, it comes naturally. Others need prodding. Service takes many forms. Love of fellow man compels some to pursue careers in the healing arts or social service. But there is space for love in any endeavor. Each of us can find the wherewithal to demonstrate kindness, not the random but intended. Kindness is a gift of self to another. Not presents, but presence. In short, being there with grace.

			Inherent in Many Faiths

			While grace is most commonly associated with Christianity—do a search for the topic and most resources are Christian-centric—the concept has roots in the other two Abrahamic faiths: Judaism and Islam. 

			Judaism, of course, predates Christianity and the notion of grace is found in the Hebrew Bible. In Exodus (xxxiv. 6) we read “The Lord, the Lord God, merciful and gracious, long-suffering, and abundant in goodness in truth.” While the sense of moral justice and righteousness is prevalent in the Hebrew Bible, as authors Kaufman Kohler and M.M. Eichler note, grace parallels justice. Furthermore, the Lord grants grace not simply to Jews but also non-Jews. The caveat being there must be repentance. By contrast, in Christian thought, grace is granted, not earned.

			There is also the notion of divine grace being viewed as mercy and compassion, which Kohler and Eichler write, comes from the Lord’s understanding of “human weakness” as well as the need to maintain the spiritual covenant with the faithful. The Talmud, the collection of interpretive works by Jewish scholars, also seconds the idea of mercy and righteousness. Perhaps Rabbi Hillel, a 1st Century BC Jewish scholar, put it best when he said, “That which is despicable to you, do not do to your fellow, this is the whole Torah, and the rest is commentary, go and learn it.” In other words, do what is good.4

			Islam, which sprang up seven centuries after Christ, also embraces grace. Like Christianity, Islam is a faith based upon doing. It is not enough to have faith in Allah; you must practice that faith. Practice comes from the dictates in the Koran to do “good works.” Allah, it can be said, grants grace to man to have faith and in turn perform acts of goodness that benefit others. For example, as J. Hashmi notes, Islam promotes charitable giving not for the benefit of self-glory but for the generosity of spirit to help others.5

			Buddhism, too, has a concept of grace. While Buddhism is rooted in the quest for enlightenment, one can only attain such perfection if one is kind and gracious to others. Donald Altman, an author who has studied and practiced Buddhism, quotes the Dalai Lama who said, “The blessing must come from within, from one’s mental attitude.” As Altman writes, “If you want to give anything away, be it your love, money, time, forgiveness, regrets, sympathy, commitment, blessings… you must first manifest it.” Inherent in those words is the practice of grace, sincerity giving back by sincere sentiment.6

			Grace in Practice

			Grace, too, particularly in the Christian tradition, is good for our transgressions. None of us is perfect and no matter what our intentions, each and every one of us will fall short of our expectations of doing good. We disrespect others. We may act with animus, even hate. We may be mean and selfish. We are human.

			Yet we are capable of forgiveness. People of faith would label it as acting with the grace of God. But it might be more accurate to say that we act upon—as Lincoln might say—the better angels of our nature.

			Grace, then, is within us. We can both seek forgiveness as well as forgive. In the first instance, we are open to the truth—that we have wronged others. We have acted improperly. Words of apology are expected but they are not enough. We must be willing to make amends for our transgressions, to heal those whom we have hurt. Failure to do so dooms us to a life without grace.

			To forgive others has been called divine because we are putting aside our hurt in order to enable another to heal. It can be very hard to do. We are surrendering our “upper hand” to extend a “helping hand” to one who has asked us for forgiveness. Inherent in the ability to forgive is another key virtue—humility. You can define humility as the recognition that you are not infallible or sovereign. You are a composed of strengths as well as weaknesses. Understanding that duality is essential to maintaining a humble outlook on life. 

			Grace offers redemption to us all. It gives steel to our spines as well as humility to our souls. We recognize our fallibility. And from the recognition comes not weakness but hope, the sense that while we are not perfect, we are not weak, nor evil. We are human. We are people with grace . . . to love, to do, to be strong, to fail. . . and mostly to live the best version of ourselves.

			In a eulogy for the Reverend Clementa Pinckney, pastor of Emanuel African Methodist Episcopal Church in Charleston, South Carolina, President Barack Obama described how he saw the concept of grace. Reverend Pinckney, along with eight fellow parishioners, had been gunned down in the church by a lone white gunman whom they had invited into their study group. The gunman’s motive was to spark a racial uprising. What he got in return was a lesson in grace.

			“According to the Christian tradition, grace is not earned,” Obama said. “As a nation, out of this terrible tragedy, God has visited grace upon us, for he has allowed us to see where we’ve been blind. He has given us the chance, where we’ve been lost, to find our best selves. We may not have earned it, this grace, with our rancor and complacency, and short-sightedness and fear of each other—but we got it all the same. He gave it to us anyway. He’s once more given us grace. But it is up to us now to make the most of it, to receive it with gratitude, and to prove ourselves worthy of this gift.”

			Later in his eulogy, Obama began to sing the hymn “Amazing Grace.” The president concluded with an admonition that our nation should “find ourselves worthy of that precious and extraordinary gift” of grace. In that eulogy, the president invoked both a religious and secular tradition. Grace is given by God; it is not earned. As such it is therefore incumbent upon us to use it wisely. That message applies not simply to the faithful but to anyone who seeks to do better for others. It is grace in action. 

			Grace as Courtesy

			“I can take that to the front desk if you would like,” said the young sales assistant.

			Ordinarily, such assistance would not warrant mentioning, except this situation was far from ordinary. The store—Babies R Us—was slated to close the following day, and my wife and I were shopping for last-minute bargains for our daughter who was soon to deliver our first grandchild. This store was frankly the last place on earth I wanted to be on a sunny spring afternoon, especially since I expected to be fighting hordes of shoppers and a surly sales staff.

			Nothing could be further from the truth. The store was more barren than crowded, so empty a work crew was already dismantling the shelving, no doubt preparing the “big box shell” for the next tenant. When we paid for the item—a baby stroller with more amenities than my car’s interior—the twenty-something clerk was smiling and gracious. She casually mentioned that she had grown up shopping at the parent company, Toys R Us, and in fact had given up a job to work at this store. When she made that decision, she likely did not know the chain had been regarded as a “dead store standing” for years.

			Sad as the situation may be, it is worse for people who lose their jobs. As we exited the store, my wife expressed her condolences and wished the clerk good luck. The clerks were bravely shouldering on, no tears from them. There would be little to no severance pay but the clerks we encountered were polite, courteous, and even cheerful. More positively than I would be if I were losing my job!

			And that’s the point. These good folks were giving me a lesson in grace. They had a job to do, and they weren’t about to exact revenge on customers. They exemplified something Aristotle noted a couple of millennia ago: “The ideal man bears the accidents of life with dignity and grace, making the best of circumstances.” In doing so, the store clerks reminded us that while adversity is seldom planned, our reaction to it could be. Inner strength comes from having faced challenges in the past and persevering. While my wife and I got a real bargain, I got more than a piece of merchandise. I received a lesson in the power of grace. I am the lucky one!7

			Grace as Bravery

			Grace becomes most evident with its absence. James Blake was standing outside a Manhattan hotel in September 2015 when he suddenly found himself tackled to the ground, handcuffed, and surrounded by five New York City policemen. As it turns out Blake fit the profile of a suspect wanted for credit card fraud. The only thing Blake, once the No. 4 ranked tennis player in the world, had in common with the criminal was his color. Both were black.

			Blake was content to let the matter slip until he spoke to his wife and began thinking about what about all the other folks who are treated unjustly by police but do not have the means to fight back. Blake sued. Not for money, however. After two years of negotiation, the City of New York agreed to fund three consecutive two-year fellowships for victim-rights lawyers. 

			Blake tells the story in his book, Ways of Grace: Stories of Activism, Adversity and How Sports Can Bring Us Together. The book tells the story of activists who stood up for what they believed even when it cost them personally. Among those profiled are Arthur Ashe, Muhammad Ali, and Nelson Mandela. Of these Ashe, a Wimbledon, Australian and US Open champion, exemplifies what it means to live your values. Ashe battled discrimination throughout his career. And when his career was over, and he had been stricken with AIDS via a blood transfusion, Ashe continued fighting for the rights of Haitians and others. (Blake regards Ashe as a role model and says Ashe’s memoir, Days of Grace, inspired him to write Ways of Grace.)8

			Inspiring as these stories are, they exemplify the concept of grace. For believers, grace is both the knowledge of living in the spirit of a higher power. For laymen, grace is the sense of self that enables one to maintain equilibrium in the face of hardship. Grace for both is putting what you believe into practice for the betterment of others. And for that reason, it resonates strongly with leaders.

			Leaders who demonstrate grace are those who are first and foremost comfortable in their own skins. They know themselves warts and all. They shore up shortcomings with people who can do tasks with better fluency. At the same time, such individuals do not shirk responsibility; they use it as a means to accomplish good things for the team. Adversity often brings out the best in such people. Grace in all of its dimensions, most of all courage, is something that enriches a leader’s perspective making him or her at once admirable as well as accessible. 

			Grace as a Gift

			Grace comes to us in different ways and different forms. Even as genius—from where does genius come? That is a question that anyone who looks at those who have made a difference in science, as well as the arts, asks when they encounter someone who, at a very young age, demonstrates prodigious talent. The operative word being “prodigy.”

			Alma Deutscher is one example. Born in 2005 to parents, who are university professors by trade and amateur musicians by avocation, Alma is an accomplished composer. “[Music] is her first language,” says Robert Gierdingen, a professor of music at Northwestern in Chicago, speaking on CBS’s 60 Minutes. “She speaks the Mozart style. She speaks the style of Mendelssohn as if she were a native speaker. She’s batting in the big leagues.” 

			Alma, who was introduced to music at age 3 and taught to read music by her father Guy, is not thinking of history. 

			“It’s really very normal to me to go around—walk around and having melodies popping into my head. It’s the most normal thing in the world,” she says. “For me, it’s strange to walk around and not to have melodies popping into my head.”

			Although she is a young teen, her musical voices are eclectic. As she told Scott Pelley on CBS 60 Minutes, “I have lots of composers. And sometimes when I’m stuck with something, when I’m composing, I go to them and ask them for advice. And quite often, they come up with very interesting things.” One composer, whom she labels Antonin Yellowsink, provides her with a window into darker themes.

			Alma’s music—two operas as well as several concertos to date—resonates with depth. And there is a reason. “Lots of people think that the difficult part of composing is to get the ideas, but actually that just comes to me,” she said at Google Zeitgeist. “The difficult bit is then to sit down with that idea, to develop it, to combine it with other ideas in a coherent way because it’s very easy to throw a soup of lots of ideas which don’t make any sense together. But to sit down and develop and combine it, and afterwards to tweak it and to polish it—that takes ages,” she added.

			Her parents live in the country and provide for Alma and her younger sister’s homeschooling. The two of them also have a circle of friends, but for Alma music is a dominant theme. She can compose for up to five hours in a day. She receives tutelage from various professors who seem determined not to overwhelm her but nurture her talent. Her father, a renowned university linguist, told Israeli newspaper, Haaretz, that his daughter has a deep understanding of harmony, something he noticed when she was playing a piece by Hayden. She knew what the composer was doing because she understood how he was creating harmonic progressions.

			What do the critics think of Alma? Heather MacDonald writes in The New Criterion: “A twelve-year-old British girl has written an opera of astounding wit, craft, and musical beauty. . . Deutscher’s most impressive accomplishment is her mastery of the classical tradition’s rich resources for expressing dramatic conflict.” James Sohre of Opera Today gushes, “A young talent’s sensational burst to prominence, and a buoyant production of the highest professional standard combined to make this the once-in-a-lifetime opera-going event that had audiences standing and cheering.” Elizabeth Grice of The Daily Telegraph notes, “Cinderella proves that Deutscher is an extraordinary talent. Prodigy is a much-misused term, but the maturity of her composition would suggest that, for once, it is not mere hyperbole. That a young girl could have the mental energy to compose a two-hour opera and take credit for its full orchestration is staggering; that the end result is a lively, coherent piece of comic opera is exceptional.”

			Not only does Alma compose she plays. Dr. Wilhelm Sinkovicz writes in Die Presse: “Alma Deutscher’s music, which she presents on the piano with full commitment and with palpable pleasure, is full of extraordinarily original ideas and genuine surprises so that any suspicion that a good arranger could have helped out is immediately extinguished . . . What dear god may still be planning with this girl?”

			Conductor Simon Rattle told The Guardian newspaper that he was “absolutely bowled over” by her. Rattle told the BBC that Deutscher was “a force of nature,” and said: “I don’t know that I’ve come across anyone of that age with quite such an astonishing range of gifts. It’s natural for her, it’s play.” Two noted conductors, Daniel Barenboim and Zubin Mehta also believe deeply in her talent and her genius. Speaking on Austrian television, Mehta called her “one of the greatest talents of today.” 

			While a comparison to Mozart is often made, Alma would prefer to speak for herself musically and personally. “I don’t really want to be a little Mozart because then I would just compose what he has composed already. That would be boring. I want to be Alma, a little Alma.”9 The beauty of grace is that while its ways can be mysterious, its impact is transformative.

			Grace as Beauty

			Alma’s gift, like that of Aretha Franklin’s, personifies another kind of grace: beauty. Look closely at a Monet painting—say the water lilies from Giverny—and you will see the shards of paint strokes that capture dappled blue and purple splashes of sunlight. Gaze too at photographs by the legendary Ansel Adams. His landscapes captured the beauty of the West in infinite shades of black and white. Watch the gliding Fred Astaire and Ginger Rogers whose duets graced their way across the silver screen and in the process endeared themselves to romantics ever since. Or witness the grace in the sweeping moves of ballerinas as they skate across the stage, their feet pitter-pattering rapidly on point. Such grace is the result of years of training as well as graceful interpretation.

			One creative genius who embodied a sense of grace not simply in his work but also in his demeanor was Leonardo da Vinci. Biographer Walter Isaacson says that Leonardo was always very careful in his dress and worked to project a lively demeanor. One influence on Leonardo’s behavior, Isaacson believes, was the polymath Leon Battista Alberti, himself a student of the great architect Franco Brunelleschi of Florence. Alberti, who was an engineer and essayist as well as priest, wrote, “One must apply the greatest artistry in three things: walking in the city, riding a horse, and speaking, for in each of these one must try to please everyone.” Alberti himself was described by one biographer as “an avatar of every word or movement.” Those are words that the young Leonardo who first made his reputation in Florence, the city that established the Renaissance, took to heart, and put into practice.10

			And closer to our own time there is the suave and debonair Cary Grant—has such a movie star ever looked so stylish, as well as having a heck of a good time, on screen? It is in Grant, who learned his trade as a vaudevillian in England before coming to America, that we see the meld of elegant form combined with masculine grace. He can dance, as well as tumble, in time to the music. He can woo a heroine with a wink or smile, or in his dramatic roles, project confident masculinity that personifies courage and fortitude. Grant, of course, projects this image; that was his craft. But I choose that image as an example of what it means to move with grace, yet at the same time maintain a sense of awareness as well as self-deprecation. 

			In graceful movement, there is a sense of centeredness or a person who knows him or herself well. There is grace in self-awareness in both stillness and motion. 

			Grace as Graciousness

			Being grateful for what is around us is another form of grace, and sometimes we see such appreciation in the lives of people better known than ourselves. One such person is Paul McCartney. In a blog post, Father James Martin, S.J., editor of America Magazine, expressed his delight in seeing the video of the car trip James Corden and Paul McCartney took around Paul’s native Liverpool. In the video, we see Paul in a shop, a park, and even in the house in which he grew up. He is also crooning along with Corden in the front seat of the car. Paul is charming and gracious and is good spirits. [The video is part of Corden’s “Carpool Karaoke” series.]

			Throughout the years, critics and commentators alike have noted that Paul was, as were the Beatles themselves, very much a creature of his hometown. “Penny Lane” and “Strawberry Fields,” to name two, were songs about their daily haunts. You could take the Beatles out of Liverpool, but you could never take Liverpool out of them. What captures Fr. Martin’s attention is Paul’s sense of grace—through expressions of recognition on people’s faces, Paul speaks of how he practiced in the bathroom because the acoustics were best. And in the pub, Paul took the stage with his band for a five-song set. The audience, totally unexpectant of such a treat, was in awe. 

			Fr. Martin also cites McCartney’s innate humility. His life is less about his personality than the music he has created. Corden, a talented comedian, does his best to bring out Paul as a human being doing so in ways that make him as well as us laugh. “It is the human connection,” Fr. Martin writes. The video, as a whole, “reveals how one person’s living out of his or her vocation can tie so many people together. And it is deeply spiritual as well in that it shows us how the spirit can work in such beautiful, touching and unexpected ways. In such grace-filled ways.”11
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