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PRAISE FOR


The FUD Factor




“Leading a team in turbulent and changing times is difficult. The FUD Factor is a refreshingly easy guide on how to do it well. This is a must-read for any manager.”


—Zak Brown, CEO, McLaren Racing Limited




“Brendan has a unique ability to motivate and challenge his team to bring their A-games every day by intently listening, providing helpful encouragement, and being unabashedly transparent. His collaborative leadership approach is focused on getting to the right answer, not his answer.”


—Olof Bergqvist, Managing Director, Bain Capital




“Brendan Keegan gives us a helpful recipe that applies to any organization, from start-ups to Fortune 500s. Get ready to take notes and shift the way you see things.”


—Jonah Berger, Marketing Professor, Wharton School at the University of Pennsylvania; International Bestselling Author, Contagious, Invisible Influence, and The Catalyst




“My team and I had the great fortune of working directly with Brendan Keegan and, with this book, anyone can now have access to his insights, creativity, and wisdom. The world looks very different today, and leaders must be intentional, reflective, and, most importantly, fearless. Brendan provides the playbook that today’s leaders—at any level—need more than ever.”


—Paul LeBlanc, President, Southern New Hampshire University




“Many people ascend to positions of leadership, usually by merit or proxy. Sometimes roles of leadership are given to people who deserve it but oftentimes to people who are not qualified for such … and people can spot a fake pretty quick. If you are reading this book, I assume you have a keen interest in developing your leadership skills. I’ve had the unique pleasure of working directly with Brendan. I’ve observed, participated in, and benefitted from his mentorship and leadership. In his book, The FUD Factor, you too will experience practical, real-world guidance that, when applied, will give you a clear path to becoming a great leader.”


—Tye Kuhlman, Account Director, Americas, Hemmersbach




“Through his book, Brendan Keegan helps readers awake the fearless leader within oneself by laying out how to overcome our unintentionally and unconsciously ingrained fear, uncertainty, and doubt. His thirty-year career journey serves as an open and honest backdrop to illustrate some of his groundbreaking lessons, which we can all learn from, especially in a postpandemic workplace. An absolute must-read if you too want to take your career to the next level by investing in yourself.”


—Kirsten Rhodes, San Francisco Managing Principal, Deloitte LLP




“Brendan’s insights on how to utilize fearlessness in your leadership journey are invaluable for any emerging leader, particularly when building a driven, top-notch team. I saw this firsthand when he was able to use these insights to build a fearless leadership team that took a small family-owned company through an unprecedented global pandemic and financial crisis and emerged on the other side bigger, better, and stronger as one of the most innovative players in the space.”


—Kirk Hoffman, Managing Director, BNP Paribas




“It’s not easy to lead a team during difficult times. But with The FUD Factor, author Brendan Keegan presents an easy-to-use guide to do just that. This should be required reading for every leader in today’s ever-changing world.”


—Maria Bailey, Managing Editor, Contributor Network, Entrepreneur.com




“When it comes to leadership, Brendan Keegan is the epitome of being a leader for everyone, young, old, and in-between. He uses confidence, knowledge, intelligence, and empathy to bring out the best in everyone. Embracing the message of this book will certainly enhance your own leadership qualities but also add value to other people’s lives.”


—Jon Goode, CEO, KBK Sports




“Brendan Keegan is a one-in-a-million leader who sets the gold standard. My company’s transformation and ongoing success is heavily influenced by Brendan’s leadership and advice. He has helped shape me as an owner, as a leader, and as a person.”


—Andi Shaughnessy, Co-Owner and Co-CEO, ExpressIt Delivery




“Every time I read something penned by Brendan Keegan, I find myself energized to put my best foot forward as a leader. The FUD Factor is no exception. As he writes here: ‘With the right foundation and tools, we can be ready for fear, uncertainty, and doubt when they do show up and prevent them from taking control.’ Through insightful tips brought to life through personal stories, Keegan helps you become the fearless leader he knows—and now you know, too—that you can be.”


—Yoni Stern, SVP Business Development, Systematic Inventive Thinking




“It’s not often you come across a truly life-changing book. The FUD Factor provides the reader with actionable steps on the road to becoming the best version of yourself. Author Brendan Keegan makes the book very personable and shows his humility even after achieving so much success, which is another great hidden lesson throughout the book.”


—Brian Cameron, Student-Athlete, Rutgers University




“Embracing the message of this timely book won’t just add value to your business, it will add value to your life! Brendan Keegan brings fear, uncertainty, and doubt to life in a realistic and simplified way that exceeds any previous educational attempts.”


—John Cail, SVP of Mobility, Merchants Fleet




“After attending several of Brendan’s leadership trainings I was able to apply some of his methods to my position as school principal. The knowledge I have gained from Brendan has helped me build the competitive edge needed for success as a PK-8 school principal. In The FUD Factor, Keegan says it all here: ‘We can choose to be the light others look to, the hope others rely on, the positive amongst the doomsayers.’ Brendan gave me the tools to recognize my strengths in order to develop myself as a leader. For this, I will be forever grateful.”


—Cindy Clarke, Principal PK-8, Saint Christopher Academy




“Brendan Keegan is one of those rare leaders who not only understands and teaches theory but has personally put leadership into practice many times. Because of that, anyone who aspires to be a leader or to further their own leadership has more than something to gain from reading Brendan’s work and implementing his systems. The knowledge I have gained from Brendan’s fearless leadership training has been instrumental in my own career growth, and I have much gratitude for all that I have learned through Brendan’s work.”


—Amanda Rogers, Vice President, Marketing & Innovation, Merchants Fleet




“Adapting to our new normal postpandemic poses a challenge for today’s business leaders. Guidance from Brendan arrives at a perfect time to ease you through this transition period and get you on the right path to lead your team to new heights. This is a must-read!”


—Chris Licata, President & CEO, Tecnica Group North America




“Brendan Keegan has produced a must-read story for anybody exploring leadership. Read this book, and learn from one of the finest.”


—Chad Gundersen, Producer, The Chosen




“As a fellow CEO, I can’t wait to devour The FUD Factor and use Brendan’s knowledge and success to further my career as I learn to be a better leader.”


—Jon Nelsen, CEO, PlayHardLookDope




“Brendan Keegan is an accomplished and successful CEO with a sincere desire to help others by sharing what he has learned. The strategies in The FUD Factor are universal, uniquely realistic, and provide a common-sense approach to embracing and understanding leadership. A must-read for those who want to add value to their personal and professional life.”


—Jeanine Charlton, SVP, Chief Technology & Digital Officer, Merchants Fleet




“Brendan drives individuals to succeed! His strategy leads to success for those willing to put in the work. Once a person eliminates the fear of failure (or fear of success), there is not too much that can’t be done!”


—Shaun Nelson, Executive Director, Nashua PAL




“Keegan’s The Fud Factor forces us to hold a mirror to ourselves and consciously acknowledge the barriers to our success. By first understanding what it is that holds us back, we are better able to shift our mindset and unleash the confidence necessary to truly lead fearlessly!”


—John Geraci, Managing Partner, LGA, LLP




“Many people end up in leadership positions because they are good, if not great, at their work. Often, however, the person finds themselves in this new position with great instincts and strong knowledge  but no formal background or training in leadership, creating fear, uncertainty, and doubt. Today’s Fearless Leader cannot lead from a point of weakness butrather from a point of strength. The FUD Factor reads like a personal conversation between the author, Brendan Keegan, and the reader and is filled with practical examples and mission-minded wisdom. His professional coaching will help the emerging leader find their voice and inner courage to ‘announce a certain outcome’ during these most uncertain times.”


—Linda Brodeur, President, Bishop Guertin High School




“The knowledge I have gained from Brendan Keegan has helped me build the competitive edge needed for success. In The FUD Factor: Overcoming Fear, Uncertainty, and Doubt to Achieve the Impossible, Brendan shows businesses of all sizes how to lead their company, and it certainly carries over to their personal life. Brendan’s definition of leadership is uniquely well thought out and says it all here: ‘Leadership is the willingness to accept responsibility to organize a group of people to achieve a common goal.’”


—Tom Boucher, CEO-Owner, Great NH Restaurants, Inc.




“Twenty-eight years ago, in 1994, I met Brendan Keegan at a wedding reception for one of my design staff. The moment that I met him, I knew that he was a really special young man. Within a minute of talking with him, I held onto his arm and told him ‘I want you to meet my daughter!’ Three years later Brendan married my daughter, Dana, and this year they celebrate their twenty-fifth wedding anniversary! They have gifted me with two wonderful grandchildren and another ‘son’ in Brendan! Through all these years, I have watched Brendan create, lead, and restructure businesses into profitable and super successful businesses, just as he has for Merchant Fleet. I call him ‘My Business Genius!’”


—Martha Child, President and CEO, MCI




“Brendan Keegan’s spectacular career is an inspiration for all who aspire to lead others. In The FUD Factor, he shares hard-earned lessons in a clear manner that is both impactful and entertaining. His blend of personal experience and values combined with observations from other well-known leaders makes for interesting reading that will stay with you long after you’ve finished.”


—Mike Russiello, President and CEO, HR Avatar, Inc.
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To my mom, dad, sister, and brothers, who raised me to be fearless, and to my wife, Dana, and my kids, Kaylie and Patrick, who are my rocks.
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When I think of my leadership journey and publishing this book from initial thought to bookshelf, there are so many people to thank. First, I would like to thank my mom and dad for always pushing me to be my best and instilling the confi dence in me that my best could be anything I wanted it to be. Right behind my parents is my special-needs sister, Beth, whom I shared a room with from birth through ninth grade, when I fi nally mustered the fearlessness to ask for my own room in the basement. Next, I want to thank my brothers, Paul and Jay, for teaching me so many lessons in how to do things and oftentimes showing me the way not to do things as only older brothers can do.


This book would not be possible without the nearly thirty-year relationship with my best friend and wife, Dana. She was fearless on that first date and hasn’t changed a bit since. When life has thrown us challenges, as it does, she stands strong with me. And at times when my strength is weakened, she is the rock I depend on. I also want to recognize my adventure-seeking daughter, Kaylie, who jumps from planes, swims with sharks, flies planes, and attends college on another continent—maybe I instilled a little too much fearlessness in her—and my son, Patrick, who is the kindest young man you will ever meet, until his fearlessness manifests itself on the athletic field.


Any success I have had in the business world is directly proportionate to the mentorship I have received from some of the smartest people I have ever met. I am forever grateful to Bill Dvoranchik, my first mentor, who worked hard to convince me that I needed to learn to play golf and gamble; so far, I am one for two. To Val Lyons, who saw something special in me and took a risk on a young kid with no experience but a lot of bold ideas. To John Harris, who polished my rough edges and ushered me into “executiveness,” all the while displaying patience. To Gary B. Moore, who taught me risk-taking, leadership, and the fine art of Napa Valley Cabernet wines. And to Gary Fernandes, who showed me what a world-class executive was by simply affording me the opportunity to work with him and for refocusing me a time or two when I needed it.


Next, I want to thank the 250,000 women and men I have had the opportunity to lead into battle in the business world for placing your courage and faith in me to be your leader. I also want to thank the hundreds of thousands of subscribers to my newsletters and syndicated articles for inspiring me by your viewership, your comments, your likes, and your thumbs-up. A simple comment from someone ten thousand miles away makes me do what I do.


Last, I want to thank the team at Forbes Books for keeping me organized and on track and for always pushing me to be better.
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Welcome to The FUD Factor: Overcoming Fear, Uncertainty, and Doubt to Achieve the Impossible. I am so thankful you have picked up this book, and I am genuinely excited to begin a conversation with you on perhaps the single greatest opportunity you will have during your lifetime. Th e opportunity to become a Fearless Leader. Yes, you can be fearless; we all can. It all starts with overcoming your ingrained FUD or fear, uncertainty, and doubt.


FUD is the fear the world puts on our shoulders throughout our life: “Be careful. You might hurt yourself ” or “Nothing good has ever happened doing that.” Next up is uncertainty: “I don’t know if I would try that” or “Th at looks risky.” And the third stop on the FUD train is doubt: “Go ahead and try out for the team. Just remember it is competitive, and you might not make it.”


Why have we heard these types of statements in our life and oftentimes in our early life? Believe it or not, our loved ones were actually trying to protect us, but in reality, it was their FUD that was controlling their narrative. Because they didn’t want to see us hurt if we didn’t make the varsity cheerleading team, they were reminding us of how competitive it was in order to let us down gently. In reality they were instilling fear, uncertainty, and doubt and actually hurting our chances.


So how powerful is FUD? FUD is a weapon of mass destruction. Let’s think politics for a minute. Have you ever heard “negative wins”? Listen to the next cycle of ads locally or nationally. “A vote for Smith is a vote against children.” Is Smith really against children? Probably not, but the candidate running against Smith wants to instill the FUD factor into the race and to have you not vote for Smith because you are a young parent and you love your kids. And guess what was behind that statement? Research that young parents would determine the outcome of the election, so pushing the message that a candidate is bad for your kids is a pretty good approach to swing some votes.


When I first became a parent, the two things that surprised me the most were how little I knew and how often I sounded like my parents. And that brings me to generational FUD. Yes, FUD can be passed down unconsciously and unintentionally, like blue eyes or brown hair. If you are a parent, I bet you not only agree with those two things but also remember the times you sounded like your mom, dad, or childhood guardian.


Now the second half of overcoming your FUD on your path to fearlessness is becoming a leader. Throughout my thirty-year career journey, I have been fortunate to lead over 250,000 of the brightest women and men in over 150 countries. Investors have entrusted me with nearly $7 billion in capital to build and turn around their  companies. And I have had the opportunity to grow revenue streamsand develop over $100 billion of business with incredible clients globally. I have learned so many business and life lessons through the school of hard knocks, through successes and failures, and through hard work and teamwork. But the single biggest lesson I have ever learned I want to share with you personally. The difference between good teams and great teams, between average performance and high performance, and between winning and losing can be summed up in one single word: leadership.


My goal in writing this book is simple: help people see the Fearless Leader in themselves and accelerate their leadership journey. My purpose in life is to make Fearless Leadership possible for everyone by removing fear, uncertainty, and doubt. I have had the opportunity to lead six companies as president and/or chief executive officer. I have also built my own leadership consulting and training practice. These combined experiences enable me to bring real-life stories and proven processes to guide you on your Fearless Leadership journey.




The difference between good teams and great teams, between average performance and high performance, and between winning and losing can be summed up in one single word: leadership.





What is the definition of leadership? There are hundreds, if not thousands, of definitions for leadership, and most people have their own opinion. This is how I define leadership. Leadership is the willingness to accept responsibility to organize a group of people to achieve a common goal. Let’s break down the key components of that definition:


Willingness is having the desire to do something of your own free will. If you are performing an act simply because you were told to, you are demonstrating more management than leadership. That’s not a bad thing; we have to do things we are told to, but let’s not confuse the two concepts. Willingness is having or showing the ability to respond without being forced to and without delay.


To accept is having a favorable opinion or to take something upon yourself. It may even mean to put up with something that may be painful or challenging. But you accept it and move on. To accept is to confirm, ratify, concede, or confirm.


Responsibility is having to do something because of a prior agreement. It also means to be worthy of another’s trust or confidence to get something done. Responsibility can represent both leadership and management. You can willingly be responsible, such as willingly voting in public elections. You can also unwillingly be responsible, such as taking the trash to the curb every week. Responsibility is an oath, a pledge, a promise, an arrangement, or a contract.


To organize is putting things, tasks, or people into a particular arrangement. For some, organizing is therapeutic, while for others it is a chore. Whichever one you represent, being able to organize is a critical element of leadership. To organize can mean laying things out, marshaling, systematizing, calculating, charting, designing, framing, strategizing, or mapping something out.


Group is usually a small number of people or things considered as a unit, such as a group of cars in a parking lot or a tour group coming to town. Groups come in many forms such as assemblies, congregations, gatherings, clans, cliques, fellowships, gangs, teams, task forces, schools, sects, or leagues.


People are human beings in general. Seriously, that’s the initial definition in the online Merriam-Webster’s Dictionary, funny but pretty accurate, especially considering this is a nonfiction, non-sci-fi book that may take exception to this definition. People are folks, a society, community, masses, populace, family, or the public.


To achieve is to obtain a goal through effort or to carry through to completion. They finally achieved making the varsity team. To achieve is to get, land, make, obtain, pull off, or accomplish something you set out to spend effort on.


Common is belonging or relating to the whole. It is also something that is done by a number of people as a group, for instance, working for the common good of the people. Common can mean synergistic, inclusionary, or symbiotic.


Goal is something one hopes or intends to accomplish. One of my main goals is to spread leadership. Goals are ambitions, aspirations, designs, dreams, ideas, ideals, and intentions.


We have defined FUD and what leadership is; now let’s talk about the six reasons why leadership should matter to you.


Reason 1: The Leadership Void


In the United States alone, four million workers will retire this year, removing nearly fifteen million years of experience from the workforce. Think about it; that’s ten thousand workers retiring every day at five o’clock. This mass exodus is creating the greatest leadership void in history.


Reason 2: The Greatest Opportunity


CEOs and executives are terrified of reason one. To run a successful business, whether a Fortune 100 company or a thriving small business, strong leaders are required. The leadership void has created the greatest opportunity of the past fifty years for individuals to accelerate their careers.


Reason 3: Leaders Are Made


Leaders are made, not born. Don’t believe anyone who tells you otherwise. Leadership is not a birthright. Leadership is a daily decision. If you decide you want to be a leader, then you can become one.


Reason 4: Leadership Is the Differentiator


Everyone is looking for their differentiator, for something that makes them special and unique. Leadership is the differentiator you’ve been looking for. Once you have embraced the leader in you, many doors will open, and opportunities will come forward.


Reason 5: Leadership Is a Gift


There’s no doubt leadership is hard work. But being a leader is the greatest gift you could ever give yourself. Once you have committed to leadership and driven a team to achieve something awesome, you will know what I mean. Leadership is a gift that will allow you to pursue your dreams and to create dreams for others as well.


Reason 6: The Multiplier Effect


We all wish we could multiply time, but we can’t. However, we can multiply our impact every day by being a leader. When you instill and inspire leadership in others, you are creating multiple waves of success that ripple out and impact the greater world. Accepting the role of a leader truly allows you to multiply your impact and success.


Welcome to your Fearless Leadership journey and overcoming the FUD factor.
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You were born fearless. We all were. As kids we jumped on skateboards without helmets, got behind the wheel of the neighborhood go-kart without pause, rode in back seats without seat belts, and ran through puddles in the rain just because. In each of those moments, we lived without fear, uncertainty, or doubt. We lived in the moment, and that moment was truly fearless.


As time marched on, fear marched in. “Put a helmet on.”


“You’re going to catch a cold.”


“That’s not safe for you to do.”


“You’re going to hurt yourself.” Those were simple words that were meant to protect us and said ever so lovingly. But the unintended consequence was that unconscious fear began to take root, effectively the birth of fear.


As we grew into our adolescent years, fear shifted to uncertainty. This played out through thousands of what-if scenarios in our heads. “What if I don’t make the team?”


“What if I don’t do well on the test?”


“What if they don’t like me?” As normal human beings, we like certainty; we like to know the outcome. As we have traveled through life, uncertainty grew more pervasive, and fear grew with it.


Each of us has stumbled at some point in our lives, and that stumble gave birth to doubt. “I’m not going to make the team.”


“I’m going to fail the test.”


“She doesn’t like me.” One thing I have learned about doubt is this—no one is immune to it. The world’s greatest leaders, artists, and athletes talk about early and ongoing doubts, even when they have reached the height of success.


Nobel laureate Maya Angelou once remarked, “I have written eleven books, but each time I think, ‘uh oh, they’re going to find out now. I’ve run a game on everybody, and they’re going to find me out.’”1


Pres. Bill Clinton admitted to having a lot of self-doubt when he was young. As he put it, “I was always holding myself to a very high standard of failing, never as good as I wanted to be as a person, as a student, as anything, as a musician.” While he believes some self-doubt is healthy, “If it’s too strong in your life, it can paralyze you.”2 He credits his mother for helping him deal with doubt. Her life was hard, but she got up every morning, put a smile on her face, and went out and did her best. She taught him that obstacles were as much a part of life as opportunity and that we all have to keep moving forward.


If we allow fear, uncertainty, and doubt to settle into our beings, then surely thoughts of failure will paralyze us next. “I’m not going to try out.”


“I’m going to drop that class.”


“I don’t like him anymore.” The fear of failure manifests itself as not wanting to try. Remember the words spoken to us as a kid to protect us from ourselves? Well now, we have moved onto selfpreservation mode through self-talk. Arianna Huffington, president and editor in chief of the Huffington Post, referred to this self-talk as her obnoxious roommate. “I wish someone would invent a tape recorder that we could attach to our brains to record everything we tell ourselves. We would realize how important it is to stop this negative self-talk and push back against our obnoxious roommate with a dose of wisdom.”3


By employing thoughts of failure, we are effectively insulating ourselves from being hurt, disappointed, or rejected. This is normal and ordinary; the key is to not allow it to rule our lives.


You can conquer fear, thrive in uncertainty, and shut the door to doubt. You can truly be fearless. Let’s find out how.


Fear


“Dad, don’t freak out, but I fell off my board. Looks like I got a concussion.”


“What happened? Are you all right?” I ask, trying so hard not to freak out.


“You know that hill on campus that curves to the left and leads to my dorm? Well, I picked up a little too much speed, and …”


I’m really trying to listen, but all I want to do is ask, “Did you go to the infirmary? Were you wearing your helmet? Are you sure you have a concussion? If you hadn’t traded in the safe board I got you for this faster one …” And that’s exactly what I do as soon as Kaylie takes a breath.


Kaylie sighs on the other end of the phone. “Dad, I fell. I’m fine. It’s no big deal.”


She’s right, of course. She isn’t broken, and thankfully, in this moment she is immune to my unintentional attempts to create fear in her.


Once I recognized my own fear for my daughter’s safety, I was better able to stop letting my fears become her fears. Did I want to run out and buy every piece of protective equipment there was and insist that she wear it? Absolutely—but I didn’t. I managed my own fears so that I wouldn’t create a bubble of fear in Kaylie that would hold her back. By recognizing our fears, we can begin to learn how to manage them.


Fear Is Real


I would be a liar if I told you fear doesn’t exist—it does. Understanding why it exists and how it originates can help us better navigate it. As parents, we model, consciously and unconsciously, whether we should or shouldn’t fear something, and our children pick up on that. My reflexive response to my daughter falling off her board modeled fear for all the things that could have happened. If I had continued down that path, I may have been successful, resulting in Kaylie being afraid to continue boarding or taking other risks. That’s rarely our intention.


“Contrary to popular belief, fear isn’t something we’re born with, it’s something we develop over time. In fact, babies don’t demonstrate fear for the first time until around eight to twelve months of age, and it’s usually in response to new people or events, particularly strangers … babies are more likely to judge the stranger to be threatening when they’re not in a safe space.”4 In other words it’s not just the person, animal, or thing that creates fear on its own but context also plays a role.


In her article “How We Learn to Be Afraid,” LoBue goes on to explain that our fears are learned throughout our lives primarily through conditioning or a negative experience. The highly common fear of spiders and snakes is a great example. So common are these two fears that some researchers believe they are innate and evolved to protect us from dangerous predators. However, research by LoBue and colleagues indicates that our fear of snakes and spiders is learned through our environment. They found that preschool-aged children who viewed moving snakes and spiders on a touchscreen will reach for them and try to pick them up. They’re curious but not fearful. And it’s not just videos of snakes and spiders that they are willing to engage with. When presented with options to interact with live snakes, spiders, and hamsters, children eighteen months to three years will play just as eagerly with the snakes and spiders as they will with cute, little, furry hamsters.
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