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PRAISE FOR BRIDGING SMILES 
& DR. ROBINSON




I’ve had the privilege of knowing Dr. Robinson since our youth, and Bridging Smiles perfectly captures the inspiring journey of someone who has always taken the path less traveled, especially now with his mission in bridging healthcare and dentistry. His competitive nature fuels his pioneering success, but it’s his ability to motivate and empower those around him that truly sets him apart. This book offers a glimpse into the person behind the achievements, inviting each of us to be part of the mission to make life better for this generation and the next. This book will leave you inspired to make a difference, to understand what you are capable of, and to take steps toward truly living a fulfilling life.


—Dane Stokes


Dr. Robinson proves that he isn’t just a dentist but a true thought leader and visionary in the healthcare space. His perseverance and dedication to his craft left me inspired to ponder my own journey and what my legacy will be. Thought-provoking, easy to read, and extremely identifiable regardless of your profession, Bridging Smiles is a must read for anyone who wants to delve deeper into their own inner self.


—Andrew S. Rosen, CFP


President, Diversified LLC


This book is more than a memoir; it’s a powerful resource for anyone interested in the intersection of healthcare and entrepreneurship. Dr. Robinson’s story is one of perseverance, growth, and a relentless pursuit of a more comprehensive approach to patient care. It ultimately sheds light on the profound impact of holistic dentistry and the drive it takes to transform challenges into opportunities.


—Kyle Green, DDS


Good leaders are easy to spot, and great leaders are easy to follow. In Bridging Smiles you’ll get a behind-the-scenes look at the secret sauce that propelled Dr. Robinson to his success. You’ll learn, like most great stories, it isn’t just one thing but a culmination of work ethic, grit, and passion. This book is a great read for so many people, and you’ll find it entertaining, motivating, and expanding your vision of what’s possible.


—Daniel Klauer, DDS


It made me chuckle to read how Dr. Ryan Robinson’s moment of awakening to sleep, breathing, and wellness began with him feeling “breathless.” We can all think of life events—both good and bad—that take the breath away. Connecting the dots backward, though, what seems terrible now may be the bedrock to a transformative experience later. For Ryan, losing his career on the mound as a youth, coupled with his relentless drive, led him to be a major-league all-star of sleep and airway doctors. As a colleague, teammate, and fellow disruptor, I caution you that Ryan’s stories are inspiring and some moments purely riveting. Just remember to breathe as you read.


—Stanley Liu, MD, DDS, FACS


Sleep surgeon


Always growing and always learning, Ryan Robinson takes us through his journey from a rebellious but talented child from meager beginnings to the hard-charging innovator of a comprehensive dental healthcare system unlike any other. Ryan’s willingness to commit and execute and his passion for people are a true inspiration for clinicians and business leaders alike.


—Aaron Vickers, DDS, MD


Dr. Ryan Robinson is a man on a mission. In all my years of supporting the visions of entrepreneurs who make it their mission to create good for the world, Dr. Robinson ranks at the top for having the most passion and perseverance to bring his vision to life. Having the honor to get to know Dr. Robinson, I can promise you one thing, his story will be an inspiration for anyone who is willing to relate to his experiences and use his testimony as a catalyst to create their own good in the world. Embrace your “inner renegade”!


—Kevin Kowalke


Business coach, mentor, and investor


Good leaders provide direction, purpose, and reason for a group or organization to follow. They also share their knowledge, wisdom, and experience with others. Their leadership becomes a calling to serve others. Dr. Robinson is a leader who has risen to his position in his company and industry through his action and his words. His thoughts on leadership, business, and personal success are clear, specific, and on target in today’s business and social climate.


—Leo Malin, DDS


In Bridging Smiles: The Evolution of a Small-Town Dentist to Healthcare Renegade, Dr. Ryan P. Robinson shares his inspiring journey from a traditional dentist to a visionary leader in holistic healthcare, offering groundbreaking insights into craniofacial pain and dental sleep medicine. This compelling memoir challenges the status quo, showcasing resilience and innovation in the pursuit of transformative patient care. A must read for anyone keen on revolutionizing dental and medical practices!


—Dr. Paul “Nacho” Goodman


Being a dental specialist with multiple offices myself, I have always had that competitive spirit to be the best in whatever I do and have gone against the status quo several times. Throughout my journey, I have always had “what if” questions and possible regrets about some of the decisions that I have made. After reading Dr. Robinson’s story, not only do I not have any regrets, but I am even more driven to becoming even bigger and better than what we are today. Throughout this book, Dr. Robinson shows how amazing leaders can give their organizations purpose and how this directly leads to exponential growth for all those involved. Bridging Smiles is a must read for any business owner that is not satisfied with mediocrity but wants to leverage their talents and efforts to the highest level in order to grow significantly in both their professional and personal lives. If you want to be the best, then you need to follow the advice of the best—and Dr. Robinson shows how he has achieved this throughout this motivational book.


—Amit M. Patel, DDS, MSD


Periodontics specialist


Dr. Ryan Robinson’s journey from traditional dentistry to a holistic, functional approach addressing TMJ, sleep, breathing, and complete oral health is a remarkable testament to his dedication to patient well-being. His commitment to uncovering root causes and advancing functional solutions in sleep and breathing care is inspiring. His work serves as a guiding light for anyone seeking more comprehensive, lasting outcomes beyond conventional dentistry.


—Soroush Zaghi, MD


The Breathe Institute, Los Angeles
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To my incredible wife and partner in life, Renee, and our wonderful children, Bryce and Reese. In this journey of building and creating, challenging the norm, and striving to revolutionize healthcare, I am deeply grateful for the strength and support of my family. Your unwavering presence through high and low times gives me the courage to persevere and become better every day. Thank you for being my constant source of strength and inspiration.




 


FOREWORD


They say when you want something done, you’ve got to do it yourself. I’ve got a better idea—just give it to Dr. Ryan Robinson. I’ll tell you why. I have been working with the most ambitious, success-minded private practice doctors in North America for more than twenty years, and I love and admire them all. But one stands out above all the rest: one with a bolder vision, a drive deeper, a fire growing hotter, and a mission so compelling that there is no comparison.


It has been my great privilege and honor to get to know him over the past decade, and I’m extremely grateful to call him my friend. He’s about to become yours, too. I’ve never met anyone who accomplishes every single goal they set—faster and more prominent than they originally planned—like Dr. Ryan Robinson. Calling him a healthcare renegade is a dramatic understatement; he’s a life maverick, a constant contrarian, a controversial thought leader, and a fearless doctor on a mission far bigger than this book, than you, than him, than dentistry, or even healthcare. And as you will soon read, he plays to win, he refuses to lose, and this is his greatest game yet.


Dr. Robinson is precisely right. Dentistry has set doctors up to fail at what matters most—life outside the practice. I see it firsthand every single day: doctors who were once inspired by the idea of dentistry become burned out, discouraged, and disenchanted, losing sight of their original dreams and, what’s worse, losing their identity in the process.


This has resulted in many doctors resenting and wanting to leave the profession that made it all possible in the first place. To these doctors, I say, “Wait. Hold on. Don’t go—before you give up, I have a solution, and you’re holding it in your hands right now. Read this book.”


Everything you’ve been thinking, everything you’ve believed to be accurate, everything you have hoped for, and much more is possible, and you don’t have to go it alone or reinvent the proverbial wheel to achieve it. There is a better way forward in this antiquated industry that is dying for change; even more miraculous, the world around it is primed, ready, and waiting for this evolution to occur.


You are the doctor who can bring this evolution to life, and Dr. Robinson has paved the way for you to join the charge.


If you are ready to go beyond “tooth mechanic,” as Dr. Robinson says, to be a well-being consultant, then keep reading. We all understand that healthcare must change, but talking about it won’t get the job done; I challenge you to become a leader of Bridging Smiles, part of the solution instead of part of the problem.


If you are ready to move forward toward your future and make the remaining years of your career the most fulfilling ones yet, if you are prepared for all the people you’ve helped discover better, healthier, more holistic, and happy lives to look back in awe of and changed by your legacy, then congratulations! You now have a golden ticket that will give you admission to the game of your life unlike any you have ever imagined, let alone experienced. Your star pitcher today is none other than Dr. Ryan Robinson. His goal is straightforward; it’s not to strike you out—in fact it’s quite the opposite. He’s about to deliver the easy-to-hit home-run pitch of your life. But there’s a catch—you must be ready for it.


Unlike any other run-of-the-mill continuing education course or bright, shiny new industry marketing gimmick, this book is not about patients, at least not how you usually think about them. Instead, Dr. Robinson takes you on an expedition of how he bridged his life and happiness by aligning with a purpose far bigger than any person, practice, or industry.


He takes you through the experiences that led to a revelation, an awakening, and ultimately a revolution in dentistry and healthcare. Dr. Robinson recreated himself, discovered his why, and has built a road map for you to do the same.


Prepare yourself, because the time has come to cross the bridge: on this side there’s more of the same broken healthcare system, and on the other side lies a better, more impactful, and more fulfilling world for those you care for and for you, the caregiver.


It’s time we Bridge Smiles together, and there’s no better captain for your team than Dr. Ryan Robinson. Good news: you’re about to become the hero of your own life and win a game far bigger than dentistry. Your pitcher is waiting, and you are ready—so batter up!


—Scott J. Manning, MBA


Champion of independent private practice doctors 
and author of more than a dozen business of dentistry books 
www.DentalSuccessToday.com




 


INTRODUCTION


I had it all, but I felt lost. By all outward appearances, I had sculpted a life many would envy: a thriving dental practice, marriage to a wise, beautiful woman who had our first child (my son) on the way, and financial success that seemed a triumph. We had a stunning estate nestled in the rolling hills of Landenberg, offering expansive grounds and picturesque views. We drove impressive cars.


Yet despite all these “wins,” I was losing the game. To take it back to the beginning, let’s revisit my days as the star pitcher for my youth baseball team. I had just found my way to the mound with an excellent fastball when my coach offered me a higher calling. In this case a higher calling would be my curveball—it worked like a charm for five years, created a new identity, and gave me a reason to feel worthy, be good at something, and be accepted. It all revolved around disrupting batters in the game of baseball.


The day I stepped onto the pitching rubber and threw that first good curveball, I took my first baby steps on a profound journey. I was ten years old, looking for approval. I wanted to learn how to win. On the mound I was the all-American boy before my coaches, teammates, friends, and family. Still, there was another narrative developing right alongside that pitcher on the mound: my journey through clandestine juvenile delinquency and rebellion.


Many of us were misfits in that we did not fit in anywhere. We were young explorers. Vandals and marauders, we fed off each other’s courage to do different things. None of it was too bad. We didn’t want to hurt anyone. I guess it was a boundary probe. “Let’s see what happens if we cross this boundary.”


I have processed my pain growing up and how those experiences impacted my journey through dentistry, propelling me to seek to disrupt an industry, challenge societal norms, and, most importantly, find true happiness beyond the confines of conventional success.


The culmination of my life story is a testament to the power of transformation. From these events and experiences, I emerge as a pioneer in a new era of dentistry. My narrative comes full circle, from questioning my youthful existence to questioning authority, personal victories, and deep disappointments, finally resting on the higher purpose of bridging the gap between dental and general health.


I led two different lives as a kid. I have led two different lives as an adult.


They are deeply connected. Having lived through those experiences as a kid and overcome them made me stronger and able to recognize the same patterns returning in my life as I tried to compete in the adult world.


I joined a profession not known for joy and happiness. It’s damn hard to become a dentist and damn harder to practice dentistry and have a whole life. If you are practicing dentistry in this country now, you may be trying to devise a new plan.


Dentistry, as we currently design it, is killing dentists emotionally, physically, and spiritually. I was in that dilemma several years ago. I will tell you all about that inflection point: when everything in the past stays in the rearview mirror, and in the future a new life opens.


You read the same surveys I do. You and I are not alone. Many of our colleagues have thrown in the towel or are preparing to do so. The 2021 Dentist Health and Well-Being Survey noted that 54 percent of dentists reported having medium or high levels of depression.1 Another study found that in the United States, nearly a quarter of dentists reported struggling with depression. The numbers differ depending on the study design. And there is a very high suicide rate, which, by any measure, is very hard to study in detail. Dentists have no life and are compelled to bend over in an awkward orthotopic position day after day, drilling and repairing teeth, putting up with substandard insurance payments, and fighting to keep staff motivated and inspired while feeling neither. We work with patients (and many staff) who do not want to be there.


We, dentists, are working amid the wreckage of our outdated business model that lacks empathy for morale, boxed into a function that can break out into broader, more clinically impactful encounters.


Does this sound familiar? It sure did for me. Even though I had a highly successful dental practice my first year out of school, something was missing. All this work made me feel trapped. I did not have time for my family. I was preoccupied with chasing success. This was the darkest time of my adult life. I entered the field with great excitement, devotion, fun, and pride. Where had that gone?


But a burst of insight dawned; I found my clinical passion in the field, reinvented a better business model, and regained my life. I became interested in composing an octave leap for the clinical field of dentistry. I sought to change the business model and integrate the practices into an inspired, diverse, patient-centered team to support this. The word harmony comes to mind.


So let’s play a slightly different game where the dentist wins.


Instead of being tooth mechanics, we are consultants of well-being.




 


CHAPTER 1


The Problem with the Curveball


Many people do not speak of the failures of their youth. I will. I hope that thousands of practicing dentists will connect with this story—not necessarily by examining the emotional artifacts of their youth, as I have done, but by looking for answers to their malaise.


As a kid I was disconnected from my inner self, constantly feeling the need to prove my worth. My parents invested heavily in my success, but their expectations now feel like a reflection of their own unfulfilled potential. Both of my parents drank a lot, for opposing reasons, I suppose. My dad, a navy veteran, who worked grueling blue-collar jobs on the railroad, often let his frustration boil over into verbal and physical abuse. He had a temper simmering just below the surface at all times. My mom, feeling powerless, drowned her evenings in goblets of wine. The emotional volatility in our house had me dreaming of freedom—a dream that took root in my need to meet the impossible expectations set for me by my parents, my coaches, and eventually me.


I learned early on that winning was the only thing that mattered to me. If I didn’t win, I lost a part of myself. Whether it was sports with my friends or something as trivial as a family game of UNO, my emotional investment in victory was everything. Losing was unacceptable. My parents admitted to letting me win just to avoid the meltdowns that came with defeat. That pattern stuck with me.


My childhood playgrounds were the streets of Heritage Park and the wild freedom of Carousel Park in Wilmington, Delaware. This was where I learned to challenge boundaries. My friends and I were explorers, rebels in our own small way, testing limits and daring each other to do things others wouldn’t. These were the seeds of curiosity, competition, and adrenaline—forces that would shape my entire life.


But beneath the surface, I was already struggling with authority. The rules others set for me always felt like shackles I had to break. One summer I swam across Bass Lake, not because it was smart or safe, but because turning back would mean losing. And I hated to lose. That instinct—push forward no matter the fear—became a defining trait in both my youth and adulthood. Going back was never an option.


Then came baseball. Baseball wasn’t just a game; it was my escape, my sanctuary. When I stepped onto the mound, I could leave behind the chaos of home and the constant pressure to win at life. I could channel all that fear, anger, and rebellion into one thing: the game. The moment my coach handed me that ball, I found something I didn’t even know I was searching for—a place where I could control the outcome, where I could be the best, and where, for a brief moment, I mattered.


Because I was raised in a blue-collar family, the title of “doctor” was a distant dream reserved for those born into privilege. But in its purest form, my upbringing gave me something even more valuable than privilege—it gave me the courage to question, challenge, and dream beyond the reality I was born into. Whenever a limit was drawn, I felt the need to break through it. The world told me what I couldn’t be, and I learned early on that defying those limitations was part of my identity.
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