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  Praise for

  THE ENCYCLOPEDIA OF SPORTS PARENTING

  “Student athletes experience many personally defining moments on the playing field, as well as in the classroom. While only a few will go on to professional careers as athletes, most of us find the lessons from our athletic experiences are among the most important. Dan Doyle has done a remarkable job in developing his Encyclopedia of Sports Parenting—and, in doing so, has done a remarkable service to us all. Dan’s vision for the kind of experience students should have through sport comes through with great clarity in this impressive compendium. And that vision is one that will lead to better experience and outcomes for our students, our schools, our communities and our nation.”

  —Senator George J. Mitchell

  “Dan Doyle’s Encyclopedia of Sports Parenting is brilliant, and serves a real need in the athletics community. It is, by far, the most comprehensive book that I have seen on this important topic. Youth sports have changed dramatically over the years. Unfortunately, one of the worst trends has been the move to specialization and year-round training in one sport for young athletes. With this has come a dramatic increase in the involvement of parents in the athletic careers of their sons and daughters. Dan lays out very clearly the proper role that parents should play in their children’s careers. It is a must read, not only for parents, but also for athletes, coaches, and administrators.”

  —Mark Murphy, former Athletic Director, Northwestern University;

  former captain, Washington Redskins Super Bowl Championship Team;

  President and CEO of the Green Bay Packers

  “The book contains more wisdom about parenting, not just sports parenting, than I’ve ever seen in one place. It is the work of a lifetime of coaching, teaching, and writing, and could very well change for the better how the country thinks about youth sports. Dan Doyle is a clear writer and thinker, and the book is something every parent of a scholar/athlete—that’s what Doyle wants them to be—ought to read.”

  —Tom Condon,The Hartford Courant

  “Dan Doyle’s Encyclopedia of Sports Parenting is brilliant—a remarkable and long-needed gift, not only for moms and dads, but for any adult who has the great good fortune to nurture a child through sports. The writing style embraces clarity, wit, and style, and the message is a combination of philosophy and practicality, reality and compassion, honesty and honour. This voume is by far the most comprehensive gathering of advice for parents of youngsters who participate in sports that has ever been compiled.”

  —Mary-Ann Tirone-Smith, acclaimed novelist

  “Dan Doyle has given parents a great gift. He has shared his enormous wisdom borne of his experiences as a parent, teacher, coach, and scholar to a subject that touches virtually every family in America. The clarity of his thinking is liberating to this parent who has struggled in his own roles of parent, teacher, and coach. Dan’s gift is much more than a book about parenting and athletics. It is a book about values, about being an effective parent, and helping our children become people of character. If parents across this great nation committed to his notion of honorable competition, we would be giving our children a great gift, one that would serve them well throughout their lives.”

  —Dr. Lee Levison, Headmaster, Collegiate School, New York City

  “Wow! Encyclopedia of Sports Parenting is truly the bible for sports parents of athletes of all ages. The college recruiting section is by far the most in depth and best ever written on this subject. I plan to highly recommend this book to parents of my recruits—and parents in general. As a parent of two teenage boys as well as being a college coach for the past thirty years, I really appreciate that a long-awaited book has been written that will have a positive and profound impact on the sports culture.”

  —Dave Hixon, Head Men’s Basketball Coach, Amherst College

  “As a pediatrician, my role is to guide parents in promoting their children’s optimal growth and development.The Encyclopedia of Sports Parenting is an extraordinarily comprehensive resource that informs both parents and child health providers, alike. This remarkable text addresses virtually all aspects of youth sports through a unique combination of insightful observations, expert opinions, informative anecdotes, and research findings. Dan Doyle offers guidance on nurturing in our children such desirable qualities as integrity, a strong work ethic, mental toughness, self-discipline and self-control, self-reliance and self-esteem, teamwork, leadership, organizational skills, ‘competitive self restraint,’ willpower, trust, and delayed gratification. These rich recommendations have profound implications that extend beyond sports and also serve as a superb handbook on effective parenting.”

  —Paul H. Dworkin, MD,

  Professor and Chair of the Department of Pediatrics,

  University of Connecticut School of Medicine,

  Physician-in-Chief, Connecticut Children’s Medical Center,

  Hartford, Connecticut
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  AUTHOR’S NOTE

  The initial version of The Encyclopedia of Sports Parenting was published in 2008. I was pleased with the reaction, especially the considerable feedback I received from sports parents and coaches throughout the United States. When Jake Elwell, my literary agent for my novel, An African Rebound, became aware of The Encyclopedia and the awards and reviews, he suggested that the book should be updated. Jake made arrangements with Skyhorse Publishing to re-release the updated version, which contains several new chapters, and an opening letter to parents of special children.

  There are a number of other sports parenting issues that I am interested in exploring, and I plan to continue the process of updating the book every few years, particularly as new issues surface, which they always seem to do! Please keep an eye on www.encyclopediaofsportsparenting.com

  My thanks to Jake Elwell, to Tony Lyons, Bill Wolfsthal, and Dan McCarthy of Skyhorse, and to Nicole Frail and Bob Stiepock, my two excellent editors. And, of course, to my wonderful family for their ongoing love and support.

  And finally, my thanks to those individuals who encouraged me to continue the process of exploring sports parenting issues through The Encyclopedia of Sports Parenting.

  Why the Title?

  I chose the title The Encyclopedia of Sports Parenting because my objective is to carefully address issues essential to developing a comprehensive sports parenting and coaching philosophy. While I do not employ the A-Z format of most encyclopedias, the book scrupulously follows The American Heritage Dictionary definition of encyclopedia, i.e., a comprehensive work covering numerous aspects of a particular field.

  In this case, the field is sports parenting!

  Dan Doyle’s Speeches and Consulting

  Dan Doyle delivers speeches to student athletes and coaches at all levels—youth league through college. Mr. Doyle also offers personalized consulting service to sport parents, coaches, youth leagues, high schools, and colleges.

  For further information, contact: ddoyle@encyclopediaofsportsparenting.com

  Before we get to sports parenting, a letter to a special group.

  Dear Parents of Special Children:

  On December 4, 1970, my wife Kathy gave birth to our firstborn child, Daniel E. Doyle III. I have never seen a more beautiful baby.

  Over the first twelve months of his life, Danny reached all of the normal first-year markers. He was healthy, happy, and a source of incalculable joy for Kathy, me, and our extended family.

  By Danny’s thirteenth month, Kathy began to notice that something was not quite right. Yet despite her concerns, the pediatrician assured us that Danny was fine. By Danny’s eighteenth month, he was not verbalizing in any way, and he was becoming increasingly agitated. By then, we knew there was a serious problem and we began a journey to various points across the country, meeting with a variety of specialists in search of answers and getting none that would satisfactorily address our concerns. (In one instance, Danny spent five days at a hospital in Boston to be thoroughly examined. When Kathy and I went to the final consultation, the doctor was maddeningly unprepared, even referring to our son as a girl.)

  Nearly two years later, we received a firm diagnosis; our precious son was autistic.

  The process of seeking a definitive diagnosis was filled with anxiety and sadness, as we became more and more certain that some mysterious malady had invaded our firstborn’s senses. When the verdict was delivered, Kathy and I were overcome with grief—and fearful for our son’s future. You see, in 1974, autism was this bewildering affliction made all the more foreboding because the underlying causes were barely understood and the treatments were trial and error at best.

  The doctor who rendered the diagnosis was a kind and compassionate woman who left no doubt as to the severity of what faced Danny, Kathy and me, our future children, and our extended family. Yet in a thoughtful manner, she said something that made perfect sense to me, something I have reflected back on countless times over the years:

  “You are now faced with one of the most difficult challenges a young couple can have. You can allow this diagnosis to make you feel as victims, in which case you will not be able to do much for your son, yourselves, or society. Or you can look at the diagnosis, difficult as it is, as the opportunity to help your son in every way possible, help raise awareness of autism, which may lead to more research, and thus more answers.”

  Our family has endeavored to respond to this advice. And as the years have moved forward, something quite remarkable happened. Our other five children each developed a special and unshakable bond with their older brother. From their early youth, it was clear that each of the five children embodied the principles of empathy and compassion. My late Mum once said to me, “Never will you hear any of my grandchildren say anything of a negative nature about any individual who is disabled or less fortunate in any other form.” Mum’s statement has proven to be true.

  Following the doctor’s exhortation, Kathy and I made visits to any place we felt might offer hope—Los Angeles, Topeka, Philadelphia, New Haven, even a remote town in New Hampshire—every lead was followed up on.

  In 1981, I was so grief-stricken that Danny was at odds with life—so jangled, so miserable—that I decided to resign my coaching position at Trinity College to spend a year with my son. It was the most rewarding and tranquil period of my adult life. Several years later, based on a week that Kathy, Danny, and I spent at the Institutes for the Achievement of Human Potential in Philadelphia, Kathy put together a team of volunteers to implement the Institute’s program for more than a year, seven days a week.

  Danny is forty-three at this writing. Many years ago, Kathy and I decided that he would live at home because we knew that home was the very best place for him to be. Over the last decade, Dr. Michele Kleiman has worked with us to develop a medication protocol that has brought much greater equanimity to Danny’s life. He is enrolled in a fine day-program in Hartford, and not a day goes by that Danny Doyle does not feel the love of his family.

  Being the parent of a special needs child will present you with challenges that will, at times, seem daunting. But the experience will also open your heart; you will see the world through a kinder and more thoughtful prism. Your feelings of empathy for people who face challenges similar to your child, or challenges of other sorts, will grow. You will be pleased with the many sports opportunities that wonderful organizations such as Special Olympics present to your child. And your other children will become better, more caring human beings because of their special sibling; they will never be dismissive of others less fortunate. And do not be surprised if they take action to help their special sibling in some way.

  In truth, for all members of your family, life will be hard at times. You will all hurt more, but you will also feel more—for each other, for your special child, and for the rest of humanity.

  So you see why Danny Doyle III, who has never spoken a word while on this earth, has made life infinitely richer for his parents, his brothers and sisters, and has sent a message of empathy and compassion to innumerable relatives, friends, and others we do not even know. These are among the many reasons why I consider Danny to be the most precious of gifts.

  And so, lucky parents of a special child, you have been presented with a challenge and an opportunity. Stay the course and reap the rewards of unconditional love.

  Sincerely, Dan
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  SECTION I

  DEVELOPING A SPORTS PARENTING PHILOSOPHY
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  Chapter 1

  THE GOOD AND BAD THINGS ABOUT SPORTS

  “To the art of working well a civilized race would add the art of playing well.”

  —George Santayana, philosopher

  In 1968, I played on a New England prep school all-star team that toured Europe during spring vacation. The trip took place during the height of the Vietnam conflict and for the first time since World War II, many Europeans treated Americans not as welcome visitors, but as intruders. Our team felt this disfavor in the form of boos during games. We were even confronted with a picket line!

  Our coach, Dee Rowe, seized on the harsh reaction to make the tour not merely about games, but also about education beyond the court. He arranged a series of postgame receptions where we met and spoke with our opponents and others in the community, many of whom expressed strong anti-American sentiments. Despite some philosophical differences, it was obvious to me that my teammates and I could develop friendships with individuals against whom we competed and with whom we conversed.

  I came away from the experience with a better understanding of Vietnam and a clear recognition that our common interest in sports had brought us together for the spirited discussions. On many occasions since 1968, I have watched sports serve not only as a medium to unite people from diverse backgrounds, but also as a proving ground which can profoundly influence personal qualities such as integrity and self-discipline.

  To be sure, sports can have a negative, even dark side, that will be addressed head-on in this book. To help you develop a prudent and disciplined sports parenting philosophy, I begin with a list of the many good qualities of sports, followed by a list of its shortcomings.

  Good Things About Sports

  “All of those people pushing and protesting to let me play showed that sports has a way to change a whole lot of things.” —Bobby Grier, the first African American player to compete in the Sugar Bowl

  1. Sports can help a child develop a work ethic and a mental toughness, both of which can be useful in later life.

  2. Sports can offer repeated opportunities for a child to practice and improve the skills of self-discipline and self-control.

  3. Sports participation in childhood can set the stage for a life of physical fitness.

  4. Sports can teach a child about fair play, which can serve as an ethical framework throughout life.

  5. Sports can encourage the development of self-reliance and self-respect.

  6. Sports, as much as any activity, can teach a child about teamwork.

  7. Sports can offer varied and increasingly difficult challenges as a child advances in age and skill.

  8. Sports can provide a venue for observing and then practicing good leadership skills.

  9. Sports can teach a child to listen to and follow directions.

  10. Sports can teach a child to face adversity, live with it, and sometimes even conquer it.

  11. Sports can teach a child how to win with grace and lose with dignity.

  12. Sports can provide a child with a sense of earned accomplishment.

  13. Sports can teach a child about human diversity. For many of us, sports was our introduction to diversity.

  14. Sports can encourage a child to develop organizational skills.

  15. Sports can channel a child’s competitive spirit in a healthy direction.

  16. Sports can help a child learn to focus amidst distractions, a skill transferable to nonsport learning.

  17. Sports can produce utter joy.

  18. Sports can teach a child constructive methods for dealing with mistakes, and nurture a resolve to do better the next time.

  19. Sports can foster a sense of belonging by offering a child a place on a team and even new friends.

  20. Sports can help a child cultivate “competitive self-restraint,” a term you will read throughout this book.

  21. Sports can be a basis for wonderful conversations, trips, reunions, laughter and, most importantly, enduring relationships.

  22. Sports can offer a healthy alternative to idle time, especially for youngsters from at-risk neighborhoods.

  23. Sports is the “official headquarters” of positive mentoring in our society, notably by the thousands of firm, fair, and caring coaches who work with children.

  24. Team sports provide a child with the opportunity to focus on something bigger than oneself.

  25. Sports can strengthen the bonds between parents and children, and it can help bridge a generational gap.

  26. Sports can create powerful and lifelong bonds among young athletes and between young athletes and their coaches.

  27. Sports can serve as a source of personal, family, and community vitality.

  28. Sports can teach a child about the importance of preparation.

  29. Sports can help a child learn the value of setting goals, and develop the perseverance to attain the goals.

  30. Sports can help a child learn to deal with different types of authority, from the coach, to the captain, to the referee.

  31. Sports can provide an athlete with the opportunity to travel and thus learn about different states, countries, and cultures.

  32. Sports can help a child learn to deal maturely with unpleasant people and situations.

  33. Sports can help a child learn how to manage a passion.

  34. Sports can help a child learn that it is okay to resist peer pressure.

  35. Sports can help a child learn to build trust, particularly with teammates.

  36. Sports can help a child learn the value of delayed gratification.

  37. And, at its best, sports can help us believe that anything is possible!

  Yet Not All Is Good

  As a youngster playing sports in Worcester, Massachusetts, it was common to hear a well-meaning coach say, “If you’re a success on the court, you’ll be a success in life.”

  This is not necessarily true!

  Years ago, I helped a journalist friend prepare a list of a region’s best athletes of the twentieth century. I enjoyed the process, and actually ended up sending my friend ninety-six names. I recently pulled out my list, and reviewed it with an eye toward what these ninety-six successful athletes had done with their lives.

  While some on the list enjoyed successful careers and/or personal lives, a surprising number struggled mightily in one or both areas. “I peaked at eighteen, and after that it was all downhill,” confided one former star player.

  For those unable to transfer athletic excellence to other undertakings, there seemed to be a revealing common denominator: their success as young athletes had given them a false, even delusional sense of self-importance. For many, athletic success was accompanied by the passivity and even complicity of parents, coaches, or teachers who permitted the young stars to take shortcuts and neglect their academic and character development.

  When parents encourage balance and perspective, sports can have a wonderful impact on a child. Without such balance and perspective, sports can produce detrimental, sometimes devastating consequences.

  Bad Things About Sports

  “In all important respects, the man who has nothing but his physical power to sell has nothing to sell which is worth anyone’s money to buy.” —Author Norman Wiener

  1. Sports can encourage a child to focus so intently on becoming a star that the child neglects other essential areas of life.

  2. Sports offer the most common avenue to adolescent acclaim, a fleeting journey that will end soon—and often abruptly.

  3. Sports can cause a child to fall into a pattern of rationalizing unacceptable behavior. A good example is the athlete who becomes so competitive that he will do anything to win, convincing himself that the ends justify the means.

  4. A few sports foster a culture of violence. Such a misguided culture too often spills over into barbaric acts in and out of competition, and also produces a copycat reaction among some impressionable young athletes.

  5. Sports can produce an unhealthy level of stress in a child, particularly a child who is pushed to excel and who feels a failure with every loss.

  6. Sports can produce irrational, boorish behavior among parents and athletes.

  7. Sports can produce many athletes who are negative role models.

  8. Sports can produce many coaches who are negative role models.

  9. Sports can produce many parents who are negative role models, especially those who overvalue athletic achievement.

  10. Sports, even team sports, can promote selfish behavior.

  11. Dreams of sports glory can induce some parents to completely lose perspective of the really important things in their child’s life, especially that the athlete is a child.

  12. Sports can chip away at a child’s self-esteem. A child who falls short of athletic goals or who perceives that one is valued only for athletic ability may lack a sense of value and self-worth off the field.

  13. The desire to win can lead some young athletes to turn to harmful, illegal substances.

  14. Sports can be so time-consuming that it leaves some athletes with little time for studies or social life.

  15. Sports can be a distraction from serious academic pursuit. At the highest level of intercollegiate competition, colleges are producing magnificent athletes who, in some cases, are ill-equipped to engage in any meaningful life’s work.

  16. From blaming referees for poor calls to listening to those who say, “you are being treated unfairly,” sports can be a haven for excuses.

  17. Sports can allow many who are physically gifted to behave like arrogant bullies.

  18. Sports can allow many who are physically gifted to underestimate the real meaning of hard work.

  19. The link between sports stardom and arrested development is far too common.

  20. The “trample the opponent” philosophy espoused by some coaches and parents sends the wrong message about the core value of empathy.

  21. When sports are more important to the parent than the child, it can create distance and resentment, particularly when a child’s performance does not live up to parental hopes and expectations.

  22. Burnout or injuries from sports can lead to neglect of physical fitness.

  23. Finally, sports can teach a child that it is acceptable to cheat or take shortcuts to win, especially if coaches and parents turn a blind eye toward such practices. Gamesmanship tactics such as “orchestrated chatter” in youth league baseball to distract the batter, or flopping in basketball, when a defensive player fakes an offensive foul by falling to the floor, are frequently encouraged by coaches and parents, and employed by young athletes. Acceptance of these tactics fosters a belief that such behaviors are not only acceptable but admirable; to win at any cost is okay.

  How can there be so many good and bad things about sports? There are a number of reasons, but they all relate to the fact that sports have an unusual, almost unique capacity to evoke powerful emotions and desires within many of us. When these feelings are channeled in the right direction, sports can be a productive, even ennobling experience. Yet, when strong desires and emotions are allowed to follow an obsessive course, the end product will likely include one or more of the bad consequences discussed.

  As a sports parent, you must be prepared to cultivate the positive qualities and firmly confront the negative possibilities. Your job is to maintain your own balanced attitude, while encouraging your youngster to pursue a healthy and balanced approach to school, sports, and character development.

  This book will provide you with specific strategies on how to accomplish these objectives.

  A Guiding Principle

  “Be courageously temperate and temperately courageous.”

  —Aristotle

  A good and simple concept to follow, in sports parenting and other facets of life, is Aristotle’s Golden Mean—finding that balance or “golden mean” between deficiency and excess.
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  Chapter 2

  A VALUES-BASED SPORTS PARENTING PHILOSOPHY

  “Day by day, what you choose, what you think and what you do is who you become.”

  

  —Heraclitus
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  The Anchor/Aspiration Approach to Child Rearing

  “Slight not what’s near through aiming at what’s far.” —Euripides (455 BC)

  My anchor/aspiration approach to child rearing is simple. It proposes that aspirational goals such as excellence in sports or the arts are wonderful—they ennoble our lives. But the aspirations must be fortified by two anchors—character development and training the mind—or serious problems can develop. The two anchors provide the critical foundational support; they are the building blocks upon which a child’s development rests. The top athlete deficient in one of the two anchor categories will face serious problems. The top athlete deficient in both anchor categories will face very serious problems.

  In sports, acclaim often precedes maturity, and this is why if your child decides to pursue excellence in an extracurricular activity, it is important for you to monitor your child’s development of the two anchor traits. The intense, highly focused specialist is at risk of neglecting one or both of these critical areas. The fast train of athletic success and entitlement thrusts many athletes into a corrosive cycle of neglecting fundamental character and/or academic development.

  An Important Message

  Vigilant parents of sports specialists should send the following message: “We want you to pursue your dream, but whenever we see neglect in your studies or character, the ball (or club or flute) will be taken away.” The objective is not to suppress a child’s desire to excel but rather to support the desire by making sure that the two anchors are safely moored. Failure to demand consistent effort toward achieving proficiency in the anchor qualities is detrimental to a youngster’s long-term development. Aspirational sports goals should never be mistaken as substitutes for the anchor values.

  A Starting Specialization Point

  The driving force behind a child’s interest in a sport must be the child’s passion for the sport—not that of the child’s parents.

  
    SUCCESS AND ACADEMIC RIGOR

    Our surveys of successful career people who played sports in their youth make an obvious but important point: many told us that their love of sports did not detract from the anchor qualities of training the mind and character development. While the athletic accomplishments of these highly successful adults covered a wide span, most fell into the “average athlete” category. The majority, however, seemed to recognize the limits of sports, and the boundless opportunities associated with academic rigor and good character.

  

  Eleven Important Values to Be Learned from Sports

  Because sports are so engaging, they offer a good vehicle for teaching strong lessons to children. Many of the following values come under the umbrella of good sportsmanship which, broadly defined, emphasizes honesty, fair play, winning and losing gracefully, and respectful treatment of all players, officials, coaches, and spectators. Parents should help their child develop and practice a sound, values-based sports philosophy, the tenets of which are useful in all facets of life. I discuss these values with varying emphasis at different levels: elementary and youth league followed by middle school and high school.

  Throughout your child’s sports career, teach and reinforce the following values—and begin early!

  1. Balance and perspective

  2. Honesty/good sportsmanship

  3. Self-reliance/responsibility

  4. Self-control/nonviolence

  5. Hard work/perseverance

  6. Respect

  7. Empathy

  8. Teamwork/unselfishness

  9. Tolerance

  10. Moral courage

  11. Physical fitness

  Level I—Elementary/Youth League Players

  Which values you teach, and when, will depend upon the age of your athlete. Athletes of elementary school age, who play on a school or youth league team, should be taught the following values and their fine points.

  Value I—Balance and Perspective

  “She has been blessed with a gift of maturity and perspective, something that many athletes learn only much later in life, if ever. Somebody raised her right.” —New York Times on Olympic skater Michelle Kwan

  Parents must help their child establish a balanced, reasonably structured lifestyle that demands good character and academic proficiency, and thus encourages a child to choose extracurricular/recreational activities such as sports, music, or the arts. Parents should not allow sports to become so time and labor intensive that schoolwork suffers. Parents should not allow sports to gain such importance that an athlete only feels valued for her sports performance or for winning.

  Six Points Regarding Perspective

  Be sure your young athlete understands that:

  1. Schoolwork, good character, and good behavior come first, and sports are a complementary and beneficial extracurricular activity.

  2. The joy and satisfaction of participating in healthy, fair, and challenging competition—and the benefits of physical fitness—are among the most important reasons to play a sport.

  3. You are proud of your player’s hard work and effort, whatever the final score!

  4. Winning is a worthy goal, but it is not the only objective of sports.

  5. Losing is as much a part of sports as winning, and it is important for an athlete to learn from both—and learn how to handle both with grace.

  6. A sports career will probably take up a very, very small percentage of your whole life.

  Parents need to continually reinforce a balanced point of view about where sports fall within the overall context of childhood learning and development, as well as a balanced attitude toward the sport itself.

  Value II—Honesty and Good Sportsmanship

  Emphasize the following:

  • Always play by the rules and the spirit of the rules, even when no one is looking.

  • Never cheat to gain unfair advantage.

  • Never go along with others who cheat or play dirty.

  • Honesty and fair play extend to unsupervised games and activities. In unsupervised play, it is the athlete who must deal fairly with line calls, fouls, and playing-time issues.

  Why is good sportsmanship so important? For two simple reasons: First, it is the right thing to do, and second, no fair-minded person likes a cheater. Institute for International Sport surveys of young athletes found that among the most common reasons that athletes did not like or respect opponents or teammates was because they used unethical means to win.1

  Encourage your child to talk to you about any questions regarding what is right and wrong. Also, encourage your maturing player to discuss such issues with the coach!

  Value III—Self-Reliance/Responsibility

  Parents who want their child to develop self-reliant, responsible behavior must allow their athlete the freedom to learn how to deal with problems without constant parental intervention. Firm rules and guidance on issues such as good sportsmanship and self-control are okay. Parental micromanagement regarding issues such as playing time, playing position, and coaching strategy is not okay.

  Intrusive parenting stifles a child’s growing self-reliance.

  Seven Self-Reliance Points

  Encourage your player to do the following:

  1. Plan ahead and practice time management skills for completing homework both before and after sports activities.

  2. Gather equipment, uniform, water, etc. before a game without constant parental reminders.

  3. Employ self-discipline to practice and improve skills during free time.

  4. Engage in “free play” and “pick up” games in which players learn how to stand up for their rights, negotiate, and compromise.

  5. Learn to deal with directions, discipline, and criticism from coaches, as well as frustrating issues with teammates. Your job is to advise, not act on behalf of your child. Parental intervention in coach/team activities is rarely appropriate or necessary unless there are health, ethical, abuse, or sportsmanship problems.

  6. Learn to deal with disappointing play by increasing resolve rather than by making excuses.

  7. Discuss problems and problem-solving strategies with you, and then try to follow through independently. This is a key goal in the self-reliance journey!

  Value IV—Self-Control/Nonviolence

  Young athletes need to understand that sports involve physical activities that result in accidental, incidental, i.e., “part of the game,” or sometimes intentional physical contact. Explain that the rules for each sport clarify which types of physical contact are permitted and which types are not.The player’s job at all times is to maintain self-control in response to any physical or verbal harassment, contact, or fouls.

  Emphasize these points:

  • If you are accidentally or intentionally hit, tripped, or hurt,do not hit back, retaliate, or argue with other players. Step away, and let the officials and coaches handle the problem.

  • Avoid confrontational posturing, eye contact, or verbal barbs while stepping away; in an emotional situation any of these behaviors can provoke a fight.

  • Contact by you that is intended to hurt someone, illegally stop or impede a player, or retaliate and get revenge, is never acceptable. Practice the “Don’t punch back, play harder” credo. When bumped or fouled, your job is to return to the game and focus on playing harder.

  • In discussions with your young athlete, make known your objection to profanity, trash talking, and baiting officials. Make it clear that these behaviors are unacceptable during or after a game. Explain that fighting, during and after sports competitions, has resulted in severe, sometimes permanent injuries, and even death.

  • Explain that self-control often leads to better and more consistent performance—and surely leads to a better quality of life.

  When using sport as a vehicle to teach self-control and nonviolence, parents must not tolerate low-grade aggressive tactics such as elbowing, shoving, or tripping, which can escalate dirty play or promote fighting.

  Your unambiguous parental message should be: “No fighting, dirty play, or retaliation of any sort, regardless of whether you think the coaches and officials are watching.” To reinforce your message, you must establish clear consequences for any violations.

  And, by the way, it is always important for parent spectators to model self-control! Bad parental game behavior is a source of great stress and embarrassment for children. It can also provoke copycat behavior in a child. Parents do not have the right to take the joy of sport away from a child by their lack of self-control.

  
    A QUESTION TO POSE TO YOUR CHILD!

    Billy Lee Long, who coordinated Institute for International Sport activities in the Pacific Rim, is as fine an example of the “honorable competitor” as I have ever observed. As a boy in Australia in the late ’50s, Billy was among a small, select group of fledgling tennis players trained by the great Australian coach Harry Hopman. Others in this select group included the likes of Rod Laver, Roy Emerson, and Billy’s best friend, Kenny Fletcher, who went on to win fourteen Grand Slam doubles titles.

    Billy himself had a sparkling career in professional tennis, followed by an equally successful business career. As he approaches age seventy, he is an inspiring combination of fitness, intellect, goodwill, and serenity.

    Based on my admiration for his perspectives on sport and life, I asked Billy about how his parents raised him. I was particularly interested in any specific lessons he recalled as being vital to his success in life, and his present state of equanimity.

    Billy responded, “When I was a little boy, my dad, who was our town’s best athlete, was firm but gentle. During those times in my youth when I was confronted with some type of challenge or disappointment, my dad would ask me, ‘how are you going to persevere?’ He would then help by providing me pointers on how to persevere in the face of the particular challenge, but would always leave it up to me to take it from there.”

    “I am not sure there is a more important question and ensuing discussion that a parent can raise and talk about with a child.”

    By the way, that remarkable sports parent from Australia, Billy Lee Long, Sr., is ninety-seven as of this writing, and still playing three rounds of golf a week!

  

  Value V—Hard Work/Perseverance

  Sports can be very useful in encouraging a youngster’s striving spirit. Explain to your player that hard work and extra practice will bring improvement and make a player more valuable to the team. Youngsters will no doubt enjoy their activity more if they work to do their best and improve their skills. At an early age, begin to teach your player about setting goals and developing the resolve and work habits to pursue such goals, even when disappointed.A wonderful aspect of sports’ success is that it often involves hard work and delayed gratification. Impress upon your child that when success comes after a long period of hard work, it can be even more rewarding than immediate gratification.

  Alas, the value of delayed gratification has been lost on many contemporary parents.

  Value VI—Respect

  “Premature ideas of independence, too little repressed by parents, beget a spirit of insubordination.” —Thomas Jefferson

  Some players go into a competition loudly stating they are going to “get some respect” from another team or player. This is a serious misuse of the word. There is a difference between trying to force respect and earning respect. “Getting some respect” may be a good motivational slogan for a team that wants to gear up for a game, but genuine and enduring respect is a by-product of effort, skill, and honorable play.

  Children should be taught to treat everyone with respect. In sports, this encompasses teammates, opponents, coaches, officials, and spectators. Tell your child that, “you should never say or do anything that is rude or could hurt another person’s feelings or body.” No doubt, your child has heard, seen, or been victimized by teasing. Ask her how she would feel if she were being teased for striking out or making a bad kick.

  In addition to treating everyone with respect, players should be taught how to earn respect for themselves and their teams through good sportsmanship, hard work, and skill development.

  Value VII—Empathy

  Helping your player understand the feelings of others will be a major step toward your child’s maturity. Tell your young athlete:

  • Winners should never be loud, boastful, or taunt the losers.

  • A player should never tease or make fun of a less skilled player.

  • A teammate who makes a mistake does not need criticism, and usually appreciates encouragement. Make a habit of saying something nice to someone who is less skilled, has lost, or has made a mistake.

  • Before you do or say something that could hurt someone, think about how you would feel if you were the other person.

  • If you see someone being teased or humiliated, ask yourself:

  ° How would I feel if I were that player?

  ° Is there anything I can do to help this person?

  Value VIII—Teamwork/Unselfishness

  Athletes who engage in team sports should be taught that the team comes first—period! Teams work best when everyone plays unselfishly and puts team goals ahead of individual statistics.If you expect your child to place team goals above personal goals, you must consistently demonstrate your unselfish commitment to the team. Remember, what is best for the team may not always feel like it’s fair, or best, for individual players.

  Value IX—Tolerance

  Many youngsters go into sports having had no contact with people from other backgrounds. Sports can teach athletes how to feel at ease with people of different races, religions, and socioeconomic groups.

  Take advantage of team sports to make the following points to your athlete:

  • It is wrong to be intolerant of people who are different, whether because of dress, skin color, hairstyle, accent, point of view, religion, or ethnicity.

  • Sports can help you feel more comfortable working with people from all kinds of backgrounds.

  • Treat all people the way you would like to be treated, with respect and good sportsmanship.

  • When athletes strive toward common goals, there is a good chance that mutual respect and friendship will develop.

  • The intense level of emotions generated, and the desire to achieve victory, help players forget personal differences.

  • If you are mistreated because you are different, do not respond in a nasty way. Rather, stand up for your rights by maintaining your self-control, displaying dignity, and doing your best.

  • People who set a good example by treating everyone courteously and with respect encourage good behavior in others.

  Value X—Moral Courage

  • Moral courage is standing up for what is right, especially when it is not easy or popular. Studies on bullying show that it is often a popular “star” player or student who belittles or bullies others. Tell your youngster:

  • Never “go along” with those who single out teammates for harassment or teasing.

  • Try to have the courage to speak up when you see another teammate being teased or picked on. Such courage is a quality that can be improved upon over time, and beginning the practice is the vital first step.

  • Bullies lose much of their power if they are ignored or verbally confronted, especially by a group.

  • Competing in unsupervised games may demand that a player exhibit moral courage by making honest calls of fouls or other infractions.

  Value XI—Physical Fitness

  Early in your youngster’s life, explain and regularly emphasize the many benefits that result from being physically fit. Tell your player,“Staying physically fit will help you feel better, look better, think better, play better and probably be healthier for the rest of your life.”

  It is the parents’ job to make sure their child receives adequate sleep and eats properly.Remind your young athlete that sleep and diet strongly influence one’s ability to properly perform.

  
    VALUING THE WHOLE CHILD

    Sports should not gain such importance that the young player only feels valued for athletic excellence or winning.

    Throughout this book, you will read about the perils of those parents who make young athletes feel worthwhile only if they win. I caution against this for many reasons, including:

    • If your child is a skilled athlete, it is likely that most of the feedback received from friends, teammates, and even adults relates to the child’s sports performance.

    • If your child is a highly skilled athlete, virtually all of the feedback received will be about sports performance.

    This is precisely why you must balance the gale force of sports with consistent attention to the two anchors of character development and training the mind!

  

  Levels II & III—Middle School and High School Athletes

  In middle school and high school sports, parents should reinforce the values taught to their youth league player. However, older athletes must also learn about making more complex choices, such as those involved in gamesmanship and even substance abuse. Consequently, I have modified the set of values at this level to reflect those and other issues specific to these levels.

  Gamesmanship

  “The method or art of winning a game or contest by means of unsportsmanlike behavior or other conduct which does not actually break the rules.” —The New Book of Knowledge

  Rules of sports make a clear distinction between which acts are and are not permitted. Since rules cannot anticipate every behavior or misbehavior, there are some activities that may not specifically violate the rules, but which clearly violate the spirit of the rules.Gamesmanship tactics include dubious conduct, methods or techniques used to gain advantage or win, but that may not be clearly addressed in the rules of the sport.

  As a parent, your three steps are:

  • Explain the meaning of gamesmanship to your child.

  • Explain that you believe that gamesmanship tactics should not be used because they violate the spirit of the rules and establish a pattern of taking shortcuts to win.

  • Tell your player,“When in doubt about whether to use what might be a questionable tactic, it is probably best to wait and discuss it with me or the coach.”

  Examples of gamesmanship include:

  • A defensive basketball player “flopping” to convince a referee that he picked up a charge.

  • A golfer intentionally casting a shadow over the line of a putt.

  • A tennis player intentionally stalling between points to throw off an opponent’s rhythm.

  • A batter who, on a full pitch count, pretends there is dirt in an eye and steps out of the batter’s box hoping to disrupt the pitcher’s concentration.

  • A football player who fakes an injury to stop the clock.

  Gamesmanship practices are at the core of many sportsmanship/ethical problems in sports and, indeed, in life. Help your child understand the many gray areas in which maneuvering is possible, and firmly teach your player that such tactics are unacceptable. If the coach allows or encourages gamesmanship techniques, tell the coach that you object.

  Respect

  Whenever you feel the time is right, teach your young athlete that the word competition comes from the Latin word “competere,” which means to strive together, not against each other. Respect is an important part of this concept. Impress upon your young athlete that the honorable competitor respects opponents and, when an opponent tries hard and plays fairly, one often ends up both respecting and admiring the opponent. If a coach teaches your child to dislike or hate opponents, this is the wrong lesson, and you should strongly object.

  
    THE “CIRCLE OF CONCERN” EXERCISE

    When lecturing to high school and college students (and parents!) I often ask them to do the following:

    Draw a circle

    • Write down within the circle those groups you really care about, like your family, your personal friends, and your teammates.

    • Now, confidentially place outside the circle one or more groups you don’t really care about. (This step generally causes some to hold back, but with gentle prodding most will agree to confidentially write down one or more groups.)

    I then point out the following:

    • At-risk male youth in gangs accord their fellow gang members considerations such as civility, respect, and loyalty. The same is true with many of those who associate with other negative groups/forces in our society.

    • When gang members step outside of their very small circle of concern, they care little about those outside the circle and often do horrible things to them. It is as if those outside the circle are somehow not human.

    My final step in the exercise is to encourage the audience to always try to widen their circle of concern to include those with whom they may have little in common. I tell them that, “the wider our circles, the better the chances for a civil and just society.” I also point out that a problem with some coaches is that they foster within their teams a “small circle approach.”

    I strongly urge you to engage your child—and yourself—in this exercise.

  

  Empathy

  “Understanding so intimate that the feelings, thoughts, and motives of one are readily comprehended by another.”

  —The New Book of Knowledge

  Many athletes receive confusing signals from parents and coaches about empathy, particularly in the treatment of opponents. It is appropriate to give 100 percent effort, yet such effort need not preclude treating opponents with respect and decency. Parents must encourage this practice! Young adolescents have highly sensitive feelings. For this reason, it is essential that you emphasize that other athletes may be just as sensitive. Make it clear that empathy is often at the core of moral decision-making—and is clearly at the core of a moral society.

  Make the following sports-related points to your child:

  • Most middle school and high school players have invested a lot of time, energy, and heart in their sport, and they should be treated with consideration, whether on the bench or on a losing team.

  • The pursuit of individual or team excellence does not require that you show no compassion or empathy for other players.

  • Discerning players do not condone the practice of running up the score in a game already won.

  • After the game, always treat your opponent with civility and respect.

  Some athletes and coaches believe that empathy toward opponents gets in the way of winning. Yet many of the greatest coaches and players are empathetic people who are discerning enough to respect the boundaries of fierce competition.

  One benefit of a loss or disappointing performance is to help a child understand how others feel when they lose—and why empathy is so important.

  Make the following life-related points to your child:

  • An empathetic person is one who can look at the world through the eyes of others.

  • Empathy is an essential ingredient to fixing and maintaining relationships.

  • A child who learns empathy will have a richer life than one who fails to cultivate this vital character trait.

  The pursuit of excellence in sports does not have to conflict with empathy or compassion. You have a right to object if your child’s coach encourages, or fails to discourage, behaviors that demonstrate a lack of consideration for the feelings of others.

  Self-Control and Nonviolence

  Help older players understand that losing self-control and/or resorting to physical and verbal aggression are not intended parts of the game, and have negative consequences, including:

  • A loss of focus.

  • Less likelihood of achieving one’s short-term and long-term sports goals.

  • A loss of self-respect and the respect of others.

  • Possible physical injuries.

  • Feelings of ill will.

  • Disruption of a team’s focus and equilibrium.

  Tell your child to anticipate the possibility of dirty or violent play, and to react with self-control. Remind your athlete of the importance of quickly disengaging without confrontational eye contact, or a contentious verbal response, and to employ the “don’t punch back, play harder” credo.

  Tolerance and Moral Courage

  Since one of sports’ most important societal contributions is fostering respect for diversity, encourage your young athlete to show a personal disapproval of bigotry. “If you see examples of bigotry, let the offender know that you are offended by such actions,” is your message.

  Drugs/Dishonesty/Moral Courage

  In addition to gamesmanship tactics, new opportunities for dishonesty may tempt your middle or high school athlete. Steroids and other performance enhancing drugs are easily obtained, and for a player desperate to make the starting line-up, improve speed, size, or win games, the temptation may be great! Sports psychologist Dr. John Sullivan points to several alarming studies of elite athletes. These studies found that more than half of the surveyed athletes have used performance enhancing drugs to win, even knowing the likelihood of serious and permanent health risks.2

  Carefully explain that the use of such drugs is not only a form of cheating, but almost guarantees short-term and/or long-term bodily harm. Victory without honor, or victory at the expense of one’s health, are not desirable outcomes for any athlete. Use of performance enhancing drugs is wrong for many reasons, including the fact that those who use drugs often corrupt others—forcing them to consider drug use in order to keep up. Refusing to use drugs, even when teammates or coaches exert subtle or not-so-subtle pressure to do so, requires moral courage.

  Parental Passivity and Silent Complicity

  “All that is necessary for evil to triumph is for good people to do nothing.” —Edmund Burke, political philosopher

  Parents should punish their children for unsportsmanlike conduct, whether officials do or not. Parents who fail to discipline a young athlete often rationalize their failure with excuses such as the umpires are unfair or the other team plays dirty. Dads and moms must let their athletes know that misconduct will result in home discipline. Parents who ignore problems send the message that misconduct is acceptable.

  If you fail to actively and consistently teach your child the right values, you are by default leaving your child open to learning the wrong values.

  Harmful values include a win at any cost mentality, outright cheating, arrogance, selfishness, acts of aggression, and taking shortcuts to get ahead.

  
    PARENTAL TENACITY

    An essential quality for winning athletes is the tenacity to expend the effort needed down the stretch. Winning parents must also display a consistency and tenacity in helping their children develop strong, positive values. Tenacious parents summon their inner strength and resolve to do what is right for the child in spite of fatigue, or protest from the child. Just as tenacity separates good athletes from great athletes, it separates good parents from great parents.

  

  An Important Question!

  Why would any parents neglect to help their child learn and practice the strong positive values addressed in this chapter?

  My Sports Values Scorecard

  “Value - a principle, standard, or quality considered worthwhile or desirable.” —The New Book of Knowledge

  The Sports Values Scorecard is designed to help parents look beyond the team record or individual statistics of a young athlete, and to consider whether the sports experience is fostering positive values. The scorecard can be used as a seasonal and long-term reference for parents to track key attributes and values that they hope sports will help nurture in their young athletes. These qualities do not develop without consistent, balanced guidance from parents. Coaches change from season to season and also from sport to sport, so it is up to parents to be clear about what they expect from their child.

  As you review the scorecard’s list of behaviors, attitudes, and developing values, consider your player’s strengths and weaknesses. Use the checklist to help pinpoint where your athlete might need explanations, discussion, and guidance from you. For example, a confident, extroverted and skilled player might find it easy to slip into selfish play and to criticize less advanced players. When you witness or hear about good or bad behaviors, whether they are your child’s or those of a teammate, use them as a lead-in for discussions about why you encourage or discourage such behaviors.

  Share the scorecard with coaches to help them emphasize the beneficial values and qualities that can be developed through sports. Encourage athletic administrators to incorporate the qualities addressed in the scorecard into school and league athletic programs.

  Epilogue

  Shortly after I completed the draft of the first draft of this chapter, my son Matt exited a fitness club in Chicago. It was an early August evening on an allegedly safe street, and Matt was but weeks away from entering the JD/MBA program at Northwestern University.

  Four youths, reared in a subculture that glorifies violence, decided that their self-gratification for that evening would be to play one of the most barbaric “games” ever conceived. “Pick em out, knock em out” involves a group of thugs targeting an unsuspecting person and beating that person into a state of unconsciousness. Playing this vile game requires only cowardice and a complete lack of respect for human life.

  On this evening, these four dispossessed young men exited a train in downtown Chicago and, moments later, decided on my son as their mark.

  Without Matt ever seeing them, they swooped down on him, beat him, and when he was down, kicked him repeatedly to the head.

  Matt was unconscious for nine days, and remained hospitalized with severe traumatic brain injury for the better part of three months. During this period, Matt underwent three major brain surgeries and fought off such side effects as pancreatitis and pneumonia. Matt has made a courageous, miraculous, and full recovery. In 2010, Matt graduated from the Northwestern JD/MBA program.

  In learning a great deal about these four boys, I discovered that three of them had a strong interest in sports. At his sentencing, one of the young men even spoke of his desire to play college football. My research made it clear to me that despite whatever parental deficiencies existed, had one strong, firm, and fair coach entered the lives of these four boys and spread the unambiguous message of fair play, self-restraint, respect for others, and commitment to nonviolence, they might have spared Matt, our family, and society from their act of savagery.

  Matt and my family have done our best to forgive the four boys, hopefully putting into practice our belief that our world needs more cycle breakers than revenge seekers. We have offered to help the four boys if they show a commitment to becoming productive citizens.

  While the incident still burns inside of me, and probably always will, it has increased my personal resolve to combat violence—and to use sports as an agent of change.

  As a result of the attack on Matt, the Institute for International Sport has developed a sports-related nonviolence program centered around our annual National Sportsmanship Day. (For information on this program, other details on Matt Doyle, and a series of poems that I wrote when Matt was hospitalized, visit www.internationalsport.org/nv.)

  
    MY SPORTS VALUES SCORECARD

    “Values are those by which a life can be lived, which can form a people that produces great deeds and thoughts.”

    —American philosopher and essayist, Allan Bloom

    Name of Athlete:_______________________________________________

    Year:

    Sport:_______________
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  Chapter 3

  CLARIFYING THE IMPACT OF THE SPORTS EXPERIENCE

  “The secret of the world is the tie between person and event.

  Person makes event and event makes person.” —Ralph Waldo Emerson

  One person might vehemently state that, “The only value of sports participation is fun and exercise”; another might state with equal certainty that,“Sports participation can produce lifelong lessons in teamwork and fair play.”

  The benefits derived from sports are highly subjective and variable, and often relate to the participant’s level of interest and commitment. These levels may shift at different ages, or a child might approach one sport as “fun” and another as “serious.” I see the impact of sports falling into four broad categories. Each category has value!

  The Four Categories of Impact From the Sports Experience

  Category I. Recreational, Social, and Fitness

  Many people seek no more than fun, friends, and good exercise, and derive these benefits from their recreational sports pursuits.

  Category II. Educational

  Category II encompasses those benefits derived from Category I, along with instructional benefits such as:

  • Learning the value of teamwork.

  • Learning self-control.

  • Working with people from diverse backgrounds.

  • Learning fair play and sportsmanship.

  • Learning the skills required to achieve proficiency.

  • Setting goals.

  • Undergoing the process of delayed gratification.

  • Dealing with losses.

  • Learning to manage time and energy.

  • Exposure to new people and places through sports travel.

  • Observing leadership qualities.

  Category III. Becoming an Honorable Competitor

  Category III encompasses those benefits derived from Categories I & II, and goes a step further. In Category III, an athlete makes a philosophical commitment to practice fair play and honorable competition in and out of sports. The Honorable Competitor aims higher than merely “playing by the rules;” the Honorable Competitor tries to achieve a mindset of “competitive self-restraint,” and employs a credo of “don’t punch back, play harder.” Many adults who played sports in high school or college have found this approach to be beneficial throughout their adult lives.

  Category IV. Practicing a Fit-for-life Philosophy

  “Health is the vital principle of bliss, and exercise of health.” —James Thomson, Scottish playwright

  Category IV encompasses those benefits derived from one or more of the first three categories, and involves a person practicing a fit-for-life philosophy throughout adulthood. Our surveys further reveal that Category IV “fit-for-life” adults hail from all three of the initial categories.

  Building the Foundation for a Category IV

  Experience for Your Child!

  One of the most important sports parenting goals has nothing to do with trophies or press clippings. This particular goal involves setting the stage for a Category IV fit-for-life experience for your child. While the results of this process will not take actual shape until your child’s “official” playing days are over, you must begin the process early—and be vigilant in your reinforcement of its long-term value.

  A Major Finding

  Research has long made clear the extraordinary benefits of a regular exercise regimen for adults in terms of health, appearance, and overall quality of life. Recent research takes a giant step forward by proposing that exercise can actually help make one smarter! The research suggests that exercise, particularly vigorous exercise,“plays a key role in the human brain, not only growing new nerve cells but also causing older nerve cells to form dense, intraconnected webs that make the brain run faster and more efficiently.”3

  The direct connection between a fit body and a fit mind is at the core of our work at the Institute for International Sport. For my part, I work out every day and honestly feel that I have as much energy as at any time in my adult life. I began to preach the benefits of physical fitness to our six children in their early youth, and continue to do so now that they have reached adulthood.

  On this vitally important matter—and parental opportunity—think of your Category IV fit-for-life parenting objective taking shape in two phases.

  Phase I

  The “Under Your Roof ” Phase

  When your children, including your college-aged children, are under your direct care and supervision, you should cultivate and reinforce their commitment to remain physically fit through adulthood. During the years your youngster is participating in athletics, regularly discuss the many immediate and long-term benefits of maintaining physical fitness. Point out that fitness leads to:

  • Better physical health and a fit appearance.

  • Increased self-confidence and a better self-image.

  • Better mental health, clear thinking, and “joy of living.”

  Here are four discussion tips to help you with this important objective:

  1. Make your child aware that his or her ultimate sports goal should be to “stay fit throughout your adult life.”You may emphasize—and periodically repeat—the following message: “My gift to you is to make you aware of the many extraordinary benefits of being physically fit throughout life. Your gift to me as an adult will be to stay physically fit.”

  2. Prior to each discussion, make sure to check the Web for the latest research, which can serve as the basis for stimulating conversation.

  3. Be prepared to discuss—and counter—the most common objection to adult exercise: “I’m too busy.” Your message is, “I want you to remember that you should never be too busy as an adult to exercise. You must think of exercise in the same vein as eating and sleeping—as a daily requisite of a positive, productive, healthy, and full life.”

  4. Tell your child,“Not only will a regular fitness regimen produce benefits such as physical health and self-confidence, but if you stay fit when you get older, it will probably have the same effect as building a savings account. In this case, your ‘annuity’ could well be a decade or more of good ‘quality of life’—something you will greatly appreciate as you get older.”

  Treatment of Injuries

  Many of our surveyed former athletes made clear that an all-too common hurdle to the fit-for-life objective is a nagging sports injury that had not been properly treated in their youth. During the “under your roof ” phase, you play a vital role in making sure that any injuries your child suffers receive proper attention and are not neglected to the point that they will cause your child problems through adulthood.

  Balance

  It is important for your athlete to maintain balance in sports activities. Too much intense activity and pressure can lead to physical injury, burnout, and even quitting. Our surveys confirm that the burnout from athletic excess in childhood sports is a major roadblock to lifelong fitness.

  Phase II

  Adult Offspring—Your Transition to “Counselor of Wisdom!”

  “A sound mind in a sound body is a short,

  but full description of a happy state in this world.”

  —John Locke, British philosopher

  Contrary to the position of some “experts,” your parenting does not end when your child reaches adulthood. Rather, it simply moves—seamlessly and enjoyably, we hope—from the duties of regular supervision to the far less time-consuming yet equally important “counselor of wisdom” phase. Depending upon the issue, your counsel will vary in its force and frequency. On the matter of fitness, here are three tips:

  1. There is a distinct difference between nagging and civil, caring counsel. If you see your adult offspring neglecting fitness, it is not only your right but your obligation to engage your offspring in discussion about this important issue.

  2. Keep an eye on new research about exercise and share this information with your offspring.

  3. Continue with your exercise regimen, so that your encouragement is rooted in your good example.

  A Good Insurance Policy

  A good way to help ensure that your child will take your “fit philosophy” lessons to heart is to be a model. This can be difficult for a variety of reasons, including, for some, past injuries that preclude regular exercise.

  Yet for most parents, a fit-for-life philosophy is well within reach; if not strenuous exercise, then at the very least, regular walking. If you have fallen out of shape, it is important to get back into shape—not only for you but for your child.

  The Payoff

  The ultimate payoff for your great efforts will be your child someday saying to you: “I attribute my health and positive state of mind in part to my love of fitness. I attribute this view to my parents.”

  A Special Group

  Our surveys of former college athletes reveal that one inspiring group, women who played sports before Title IX, was the most serious about maintaining “fitness” throughout life. One of these athletes told us, “Our teams received little recognition or publicity. We played because we loved our sport and enjoyed the benefits of being physically active.”

  Sports as a Positive Use of Idle Time

  “Understanding human needs is half the job of meeting them.”

  —Adlai Stevenson, American politician

  One of sports’ most valuable qualities is that it can provide a positive alternative to idle time. My work with at-risk youth has convinced me that many children who find little love or educational support at home are well served by a rigorous sports schedule. Any reasonable adult would much prefer to see a young person choose a full schedule of sports activities than engage in some of the alternative choices that are harmful, if not illegal.

  I once heard a high school coach from a well-heeled suburban town criticize a fellow league coach at an urban school with a high drug and crime rate. “The guy thinks football 365 days a year, and is always pushing his kids. There should be more to life,” was the suburban coach’s salvo.

  Yet when I looked into the urban coach’s track record, I found that his demands, which might have been extreme in other situations, had literally saved many of his players from the temptations of the street. “The school attendance, grades, and graduation rate of the football players have all dramatically improved since his arrival,” the principal said.

  All of us must be mindful that the circumstances of some children may dictate a sports regimen that might, on the surface, seem excessive, until one carefully examines the alternatives. Out of practical necessity, the until one carefully examines the alternatives. Out of practical necessity, the sports recipe for a child living in an at-risk neighborhood may need to be more extreme. In this case, if the sports regimen is “values based” and helps this child achieve a Category II (educational) or a Category III (becoming an Honorable Competitor) experience—and lays the groundwork for a Category IV (fit-for-life experience)—the impact is very positive.

  Last Point

  If your athlete is an intense competitor, point out that maintaining lifelong fitness may or may not involve actual competition. It depends upon one’s adult choice of activities, which could range from zealous training for a triathlon to walking purely for enjoyment and fitness. Whatever the sport’s category your child engages in as a youth, encourage fitness for life as a long-term objective.

  Finally, consider my short verse on this vital matter:
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  Abiding Purpose

  A parent’s gift

  To sensitize

  The lasting worth

  Of exercise

  “For if your aim

  is living whole

  you must make fitness

  your lifelong goal.”
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  Chapter 4

  DO WE LEARN MORE FROM WINNING OR LOSING?

  “Life is a succession of lessons which must be lived to be understood.” —Ralph Waldo Emerson

  When I ask high school and college students whether they learn more from winning or losing, most respond that they learn more from losing. As the discussions evolve, so does the understanding that no athlete experiences one without the other, and that valuable lessons are to be found in both winning and losing.

  The Value of Winning

  “Rapid motion through space elates one.”

  —James Joyce, Irish author

  For many competitors, it is the moment of victory that spurs them. During competition, every sense is at a high pitch. When victory is secured, the rushing adrenaline is replaced by feelings of euphoria and utter contentment. One surveyed athlete wrote: “I have not found such joy in any other part of my life.”

  For a young athlete, there is value to experiencing “the feeling”—a powerful combination of contentment, pride, and accomplishment upon winning. This wonderfully unique feeling is often the result of, and reward for, considerable effort and hard work. As a parent, your objective is not to allow the allure of winning to become so important that it supersedes doing what is right. One of sports’ most lamentable problems is that many young athletes are allowed, if not encouraged, to let their desire to win run roughshod over honorable competition.

  In helping your child build an ethical code that encompasses the development of the many positive values that should go hand-in-hand with sports, you must consistently make clear that winning never overrides fair play.

  Let’s look at some requirements for winning, for there are lessons associated with such achievement.

  At the youth league level, winning is often related to natural talent and/or size. The athletic success of the fleet, well-coordinated 5’10”, 165 pound, 12-year-old has little to do with hard work! While some athletes move up the competitive ladder and succeed because of their physical gifts, many others—perhaps the majority—succeed not merely because of natural talent, but because of some or all of the following qualities:

  The Thirteen Admirable Qualities of Successful Athletes

  1. A desire to learn.

  2. A mastery of the fundamentals.

  3. A mastery of advanced skills.

  4. Proper execution of the plays.

  5. The ability and maturity to listen to, and learn from, instructions and constructive criticism.

  6. Self-discipline and self-control.

  7. Goal setting.

  8. The hard work, physical fitness, and willpower to achieve the goals.

  9. The resiliency and perseverance to rebound from defeat.

  10. The ability and maturity to engage in self-analysis and resetting of goals.

  11. An unselfish commitment to teamwork.

  12. The ability to focus and perform under pressure.

  13. The tenacity to expend the extra effort needed down the stretch.

  The Aftermath of Winning

  The winner, especially one whose success is based on competing honorably, may experience the following benefits:

  • The winner will justifiably feel good about the accomplishment.

  • Winning will often produce a sense of self-confidence. Your job is to make sure this attitude is reflected through quiet and admirable self-assurance, as opposed to arrogance, which some misinterpret as self-confidence.

  • The winner will often feel not just a bond, but a genuine love for those players and coaches who took the journey, overcame the obstacles, and shared in the success. Though not a sportsman, English cleric Charles Kaleb Colton understood this concept when he wrote in 1825: “The firmest friendships have been formed in mutual adversity, as iron is most strongly united by the fiercest flame.”

  
    THE ESSENTIAL QUALITY OF TENACITY

    Just as the tenacity to expend the extra effort needed down the stretch is vital for athletic success, so, too, is tenacity a vital quality for sports parenting success.

    Winning sports parents are so committed to the well-being of their child that they do as great athletes do in the fourth period of a tough game: they summon their inner strength and resolve to do what is right for the child, consistently overcoming rationalizations such as personal fatigue or protest from the child.

    This quality of tenacity often separates good athletes from great athletes, and good parents from great parents!

  

  A Point of Caution

  “No meaningful success is achievable without meeting true resistance.” —Harvey Araton, New York Times sports columnist

  A gifted athlete who is easily winning competitions may need stiffer competition. A young athlete learns little when achievement is gained without facing any real obstacles.

  The Value of Losing

  “Be a doer, not a stewer.”

  —Senator Bob Dole

  Facing failure and disappointment can be an essential learning experience for a young person. Our research of successful people demonstrated that they learned how to turn early disappointments into a resolve to achieve. At its best, the sports experience can help a youngster learn and practice methods for effectively dealing with failure and disappointment, a quality many successful people have mastered. For example, in My Losing Season, Pat Conroy’s wonderful book about his senior year as a point guard at the Citadel, he wrote that “The great secret of athletics is that you can learn more from losing than winning.”

  Six Reasons Why Losing in Sports

  Can Help a Young Person Become a Winner in Life

  1. Losing forces a player to analyze and make playing adjustments so as not to repeat mistakes.

  2. Losing may help a player develop empathy for the losses or mistakes of others.

  3. When faced with disappointment, an athlete learns to develop resiliency and mental toughness. Psychiatrist Dr. Richard Davidson points out that, “Stressful events give us practice at bouncing back from unpleasant emotions. They are like an exercise to strengthen our ‘happiness muscles,’ or a vaccination against melancholy.”4

  4. Losing may help a player become more introspective. As Pat Conroy wrote, “Losing can help you consider those deeper stirrings that move beneath.”

  5. The athlete who has faced defeat will appreciate success even more.

  6. Losing can create a resolve to work harder and do better in future undertakings.

  One of the things that came out of our surveys of successful people is that the athlete who frequently loses or is only moderately successful often finds within a desire to excel in future pursuits, and an awareness that there is plenty of time to reach goals. “I knew I had the rest of my life to turn my disappointing sports career into success in new avenues to which I was better suited,” wrote one of our surveyed respondents.

  In My Losing Season, Conroy wrote,“After our losing season, we went out and led our lives, and our losing season inspired every one of us to strive for complete and successful lives.”

  Remind your player that:

  • Many successful adults had losing records as athletes!

  • Many successful former athletes have losing records as adults!

  
    ALEGEND’S FORESIGHT

    In 1965, Jackie Robinson worked as a TV analyst for ABC at the Little League World Series, in which a Windsor Locks (CT) team defeated a team from Ontario, Canada, for the championship. An innocent remark by Robinson about the noble effort of the Canadian team prompted a surprising response from a Connecticut resident, who wrote a letter to the Hartford Courant complaining about Robinson’s “biased reporting.”

    Not one to back away from a debate, Jackie Robinson wrote a letter of response to the Courant, in which he stated: “When I said the Canadians had nothing to be ashamed of, I meant it. They conducted themselves well. They gave a superior team a tough battle, and certainly deserve credit for their play.

    “I implied nothing that the gentleman read into my remarks. I am certainly no expert in announcing, but try to call them as I see them.

    “The writer reminds me of the parent I feel puts too much emphasis on winning, when we should be instilling in our youngsters the importance of being good losers as well.”

    Jackie Robinson was ahead of his time in a number of ways.

  

  Responding to Losses and Mistakes

  Many successful athletes have mastered the art of effectively responding to losses and disappointments. Successful people view failure as feedback. They deal with it, learn from it, and move forward.

  Parents can help their young athlete learn to deal with losses and mistakes by conveying appropriately balanced attitudes toward both winning and losing. Be sure to show as much pride in your player’s effort as in the wins!

  If your athlete has already developed poor responses to losing or disappointment, try to teach and regularly remind your youngster about the following points:

  1. All sports involve mistakes and losses, and successful athletes must learn to deal with the strong emotions brought about by losing.

  2. Successful athletes acknowledge and accept their disappointment, and then redirect their energy into learning from their mistakes.

  3. Successful athletes do not mope about their mistakes! They have learned how to quickly return to normal.

  4. Learning from mistakes and losses includes maintaining a positive attitude and:

  • Analyzing whether the loss/error was due to something the athlete did or failed to do.

  • Understanding that some bad plays are due to chance, timing, or actions of a teammate or opposing player.

  • Understanding that most games involve dozens of mistakes. “Basketball is a game of mistakes,” was the way Hall of Famer Bob Cousy once described his sport.

  • Refocusing on improving individual skills, teamwork, and execution—all of which may help prevent future errors.

  Remember, as parents you must set the tone and encourage your youngster to practice the steps necessary to respond constructively to the emotional swings of losing and disappointment.

  A Balanced Perspective

  “Perspective: the relationship of aspects of a subject to each other and to a whole.” —The New Book of Knowledge

  It is important to let your child know that you share her joy in winning and empathize with her disappointment upon losing, but that you will never be disappointed if she puts forth effort and plays honorably and within the rules of the game! When your athlete enjoys success, your job is to promote pride in the effort and point out the results obtained through her hard work. After a loss, your job is to help your athlete learn from it.

  When parents make it clear that they most value their athlete’s participation, integrity, and effort, not the win/loss record or star status, emotional balance will come more easily following both winning and losing.

  I once heard a coach make the salient point that, “You can win and still not succeed, still not achieve what you should. And you can lose without really failing at all.” Help your player learn not to become intoxicated by success or defeated by failure, and understand that the difference between victory and defeat is sometimes measured in inches, milliseconds, or just luck.

  Finally, I offer two short poems that address elements of victory and defeat:

  [image: image]

  Lessons from Defeat

  As the clock winds down

  Reality screams

  There’ll be no happy ending

  To pregame dreams.

  Fleeting depression

  Is aided along

  By time’s intercession

  And an ode of the strong:

  “For winners in life

  No loss breaks their pace

  They analyze and learn

  Then get back in the race.”

  [image: image]

  Winning

  The big game

  Ends

  In victory

  Offspring of

  Noble effort

  Of team, body, and mind

  A man of wealth

  Could never buy

  This feeling

  This joy

  So gloriously one of a kind.


  SECTION II

  PARENT/COACH ISSUES


  [image: image]

  Chapter 5

  YOUR EXPECTATIONS OF THE COACH AND THE COACH’S EXPECTATIONS OF YOU!

  “Blessed is he who expects nothing, for he shall never be disappointed.” —Alexander Pope, English poet

  Mr. Pope’s view notwithstanding, a sports parent should have basic expectations of the coach, and the coach should have basic expectations of the parent. Expectations on both sides may vary depending upon a child’s age and the level of competition.

  What to Expect From a Youth League Coach

  1. Exemplary conduct, which includes:

  • Teaching without screaming or bullying.

  • Exercising self-restraint and tactfulness with all persons involved in or watching the game.

  2. A genuine interest in the welfare of children, and a desire to make the team experience worthwhile.

  3. The head coach, though not necessarily the assistant coach, should have a basic, but not necessarily a textbook knowledge of the sport. Remember, this is a volunteer.

  4. The head coach and the assistant coach should learn how to teach the core fundamentals of the sport and possess a willingness to learn more about the sport. Since effort is a bedrock principle of sport, you should expect it of the youth league coach just as the coach should expect it of your child.

  5. Fun, purposeful practice sessions that include positive reinforcement and a block of time devoted to fundamentals.

  6. Good sportsmanship. If sports is to reach its potential as a positive force in society, it follows that a youth league coach should be committed to good sportsmanship and fair play.

  7. A clear set of team rules and consequences, emphasizing no bullying on or off the field.

  8. Fairness toward all players. Remember, on the matter of playing time, what is fair in an equal-time recreation league may not be what is fair on a highly competitive travel team.

  9. A team-first philosophy that teaches:

  • The good of the team supersedes the desires of the individual.

  • Treat everyone with respect, including other players with whom your athlete has little in common.

  10. A reasonable approach to scheduling practices, team meetings, and games—one that is consistent and planned well in advance.

  11. Injuries/safety. The coach and the league should have a well-defined policy for dealing with injuries, which should include each parent submitting a medical form that details the child’s medical background and parent and physician contact numbers. It is unreasonable to expect a trainer to be present at every game due to costs. Medical forms, well-stocked first aid kits (have an athletic trainer recommend what should be in the kit), and readily accessible phones to call 911 should be available. It is also a wise league policy to require CPR and first aid training for coaches.

  12. A team roster with names, addresses, phone numbers, email addresses, and a notification system for schedule changes.

OEBPS/Images/059.jpg





OEBPS/Images/058.jpg





OEBPS/Images/013.jpg





OEBPS/Images/cover.jpg
Brilliant and serves a real need in the athletics community.”

Mark Murphy, athletic director, Northwestern Umve(snty[
{ S RED 4 f 5 & -

Everything You Need to Guide Your Young Athlete

DAN DOYLE with
DEBORAH DOERMANN BURCH






OEBPS/Images/031.jpg





OEBPS/Images/051.jpg





OEBPS/Images/031a.jpg
Aspiration

Character Development Training the Mind

T





OEBPS/Images/071.jpg





OEBPS/Images/019.jpg





OEBPS/Images/049.jpg
Value Needs  Making Regulry
toLearn Progress Demonstrates

1. Balance and Perspective o
2. Honesty/Good Sportsmanship 0 o o
3. Self-Reliance/Responsibility 0 o o
4. Self-Control/Nonviolence o o o
5. Hard Work/Perseverance o o o
6. Respectful, Courteous Behavior 0 o o
7. Empathy o o o
8. Teamwork/Unsclfish Play o u] o
9. Tolerance u] o o

10. Moral Courage o o o

11. Physical Fitness o o o





OEBPS/Images/023.jpg





OEBPS/Images/067.jpg





OEBPS/Images/066.jpg





OEBPS/Images/pub.jpg





