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This book is dedicated to all the bookkeepers and accountants in pursuit of their own home-based business. Starting my own home-based accounting practice in 1991 was one of the best decisions I have ever made. I hope this book helps you build your own successful home-based bookkeeping business, too.
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Many years ago Benjamin Franklin said, “There is nothing certain in life except death and taxes.” This is still true today. The certainty of taxes, combined with the confusing and complex tax laws, creates a continuous demand for bookkeeping, accounting services, and tax preparation. In 2009 the United States had about 27.5 million small businesses, according to the Small Business Administration’s Office of Advocacy, and about 552,600 new businesses in 2009.

According to the laws of the Internal Revenue Service, businesses “must keep adequate accounting records.” The vast majority of small businesses need help to comply with that law. This fact creates an ongoing, continuous demand for accounting services.

I realized this fact when I was in college and needed to choose my major. I could not decide whether to major in accounting or finance. As I debated which major I should choose, I thought about what type of job I might have in the future. I considered that I might need to get a job in various cities (depending on where my future husband was working), so I wanted something that would be needed wherever I might live. I decided that with an accounting degree, I could get a job anywhere because most businesses need accountants. Plus, every city has accounting firms. And, if I became a certified public accountant, then someday I could start my own practice.

The accounting industry provides many options and opportunities, and the demand for accounting services is always there, no matter what the economic conditions or where you live accounting services have several areas, so you can specialize in an area that interests you.

When I started my home-based accounting business (in 1991), I provided the traditional accounting services—monthly bookkeeping, payroll, and tax preparation. Over the years I have changed the services I provide to focus on what I enjoy (one of the benefits of being your own boss). Now I provide QuickBooks consulting and training, and I work with small business owners (including accounting professionals), coaching and helping them grow their business. I am one of the national trainers and writers for Intuit, and I teach other accounting professionals about QuickBooks. I have been a consultant for product development for Intuit, where I was able to work with the programmers on new features and enhancements. Best of all, I am doing what I truly enjoy.

Whether you are a bookkeeper or an accountant (these terms, along with accounting professionals, will be used interchangeably throughout this book), this industry has so many opportunities. Many small businesses will continue to need someone to do the monthly bookkeeping for them. Or, if they decide to do it on their own, they will need training, support, and clean-up work as well. Plus, if clients do not need your assistance with daily transactions, then you may be able to provide them with other consulting services.

Changing technology, such as the Internet, remote access, and social media, has created even more opportunities for accounting professionals. Increasing numbers of bookkeepers operate virtually with clients nationwide, and they do everything online. Clients are becoming more comfortable with doing business online (online banking, online bill pay, Facebook, and more), and they are more willing to incorporate online services into their businesses.

With the information in this book, you will be able to start your own home-based bookkeeping business and begin pursuing the opportunities that are available. This book will help you consider whether being self-employed and running a home-based business are right for you. We will cover the initial steps to starting your business from choosing a name to selecting the type of entity and more. We will discuss the importance and components of a business plan. Chapters on marketing include details about creating a website and how to utilize social media. There is a chapter on financial considerations as well as a chapter on client-management, legal, and ethical issues. You will find checklists and other resources to help you get your home-based bookkeeping business started on the road to success.






01       So You Want to Start a Bookkeeping Business
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Many people dream about starting their own business and being their own boss. They envision how wonderful it will be to have a flexible schedule and all the other benefits of self-employment. However, the reality of being self-employed is not as wonderful as people usually envision. The reality is that being self-employed is a lot of hard work. You will spend a lot of time and energy getting the business started and then managing and growing the business. Self-employed people often realize that they work much harder than they did when they were employees but find the work more fulfilling because it is their own business.

Before you quit your job to pursue your entrepreneurial dream, it is important to consider whether self-employment is for you. This chapter will help you do some self-assessment and introspection to see if you are really suited for self-employment and help you realize the benefits of being an employee as well as the pros and cons of self-employment.

How the Industry Has Changed

The bookkeeping industry has changed quite a bit over the years, and those green columnar pads are a thing of the past. Significant changes in technology have occurred, and increasingly complex rules and regulations affect the industry for accounting services.

Technology has enabled some small businesses to use QuickBooks or another accounting application to do some of their own bookkeeping. However, these small business owners generally need help with setup and training to learn how to properly enter transactions. After the initial setup, they often need assistance on a monthly or quarterly basis as well. They may need assistance making reconciliations, recording the purchase of a vehicle, figuring payroll, performing year-end tasks, or cleaning up mistakes they made when entering things incorrectly.

Improvements in technology have enabled us to work remotely with clients from anywhere so geographic boundaries are no longer important. You can have clients from coast to coast or work remotely when you are traveling. With our ability to scan and e-mail documents, access client computers remotely, and even use webcams, virtual offices and remote bookkeeping are becoming more common.

In the appendices is an interesting article written by Jay Shah that examines the changes and evolution of the accounting industry. It helps explain the changes in technology and how the changes have affected accounting services.

In addition, continuous changes have occurred in the rules and regulations for income, sales and payroll taxes, and other government or industry compliance issues. These continuous changes make it challenging to stay current with the latest rules, requirements, and regulations. It is challenging to “know it all” regardless of whether you work as a home-based sole practitioner or work in an accounting office with others. As a result many bookkeepers choose to specialize in a certain industry or to provide only certain services. For example, I no longer provide payroll or tax services; I decided it was too difficult to keep abreast of the ever-changing rules and regulations. I am aware of the general rules and regulations, but I do not try to keep abreast of all the details and intricacies. Instead, I refer clients to other accounting professionals for services such as tax preparation or payroll services. Doing this has allowed me to specialize in an area that I enjoy—QuickBooks consulting and training.

Why? Your Motivation for Starting Your Own Business

When my first child was born, I took a six-month maternity leave from work. After a couple of months I realized that I did not want to go back to a full-time job outside the home. That is when I decided I wanted to start my own home-based accounting practice. My initial motivation was to stay home with my son and earn enough money to help cover our monthly expenses. (I was fortunate that my husband had a good job with health insurance, which made it easier financially.) My business has evolved over the years as far as the services I provide, but I have always been home-based.

People start their own business for a variety of reasons. What is your motivation for starting your own business? Perhaps you lost your job as a result of a struggling economy and have been unable to get another job. Maybe you have always wanted to start your own business and took a buyout from your employer to quit, or you just quit. Maybe you are still working but are eager to go out on your own. Your motivation for starting your own business may affect your vision and plans for the business.

Regardless of why you want to start your own business, what are important are your desire and passion for it. It is hard work to start your own business, and doing so takes time and energy. Your strong desire and passion will help you be successful and persevere through the long hours and challenges you will face. Your drive to succeed may be financial, especially if you need the income to support yourself or your family. Maybe you truly love bookkeeping or taxes and are excited to be doing what you love. Or perhaps you have a strong desire to be self-employed and have the skills and experience for a bookkeeping business. Whatever your reason, having a strong desire and passion will help you be successful.

Is Self-Employment for You?

It is common to hear people talk about how much they would like to quit their job and be their own boss. They could get away from their terrible boss and annoying co-workers. They are sick and tired of working long hours when no one seems to appreciate their work. They dream about being self-employed, being an entrepreneur, and starting their own business. They believe self-employment will provide them with so much freedom and flexibility. They dream of the wonderful joys that self-employment would bring. Unfortunately it is a dream. The reality is that although being self-employed has many benefits, it is not easy. Being self-employed is not for everyone.

Most people have been an employee at some point in their life, perhaps in many positions or companies. For many it’s easy to know what it is like to be an employee, but they may not know what it is really like to be self-employed. How are self-employed working conditions different than those of an employee? Look at the chart on page 4 and compare the characteristics.

As you can see, you have many uncertainties when you are self-employed. After your business is established, you usually work more hours than you did when you were an employee. When you are self-employed, you have to do all administrative tasks, marketing, and many other tasks that you did not have to worry about as an employee. As you look at the differences between employees and self-employed workers, consider which one is right for you.


 

Characteristics for Employees versus Self-Employed



	

	Employee

	Self-employed




	Work Hours
	Specified hours (8–5)
	Vary greatly—you have to work as much as required to get the work done.



	Paycheck
	Every payday
	Uncertain and varies—plus, you have to invoice and collect payment, too!



	Breaks/Lunch Hour
	Defined times
	Sometimes there is no time for a break or lunch.



	Overtime Pay
	If hourly or maybe comp time off
	Same billing rate



	Sick/Vacation Days
	May be paid
	Unpaid and maybe no time for it



	Holidays
	May be paid
	Unpaid and maybe no time for it



	Health Insurance
	May be employer provided or discounted
	Expensive



	Stress and Worry
	Usually none when you go home
	Always—the buck stops with you!



	Office Furniture, Computer, Software, Copier, and Supplies
	Provided
	Up to you



	Admin, IT, HR, or Other Help
	Available
	You’re on your own—make copies, purchase office supplies, empty trash, update computers, answer phones, market your business, and more. You do it all!



	Ultimate Responsibility to Clients
	Your bosses
	You’re it—if you make a mistake, or a client is unhappy, it is your responsibility.



	Resources and Support
	Usually there are other people for questions, training, or support.
	You’re it!



	Training and Continuing Education
	May be provided or paid for
	Up to you





On the other hand, being self-employed has many benefits. A few key benefits of self-employment include:

1. Flexible hours and work schedule

I’m not a morning person, and I would rather stay up late working. I know some morning people who enjoy getting up early and working several hours before breakfast. As long as the work gets done, it doesn’t matter when you work. You can work when you are most productive. Instead of struggling to stay awake in the afternoon, you can do something else during that time.

You can take some time off during the week or whenever needed. The freedom and flexible schedule are two of the main benefits of self-employment. This is why I quit the corporate world and went out on my own. As a new mom, I wanted to be able to attend school events, go on field trips, or do other family-oriented things with my kids. Whether you need to renew a driver’s license, go to the dentist or doctor, or help with sick or aging parents, having a flexible schedule can be a tremendous benefit. After all, sometimes you may just want to take an afternoon off to enjoy the spring weather!

2. Select the services you provide and the clients you want

Instead of having a boss telling what you have to do, you can choose what type of work or services you want to provide. After I graduated from college, I went to work for a public accounting firm. During tax season we had to work on taxes in addition to the audit work. I never liked taxes—not even the tax classes I had in college! For several months I had to do work that I neither liked nor enjoyed for seventy to eighty hours a week (or more). Now that I am self-employed, I do not offer tax services anymore.

In addition, when you are self-employed, you can select the clients and industries that interest you. Many accounting firms assign staff members to work on clients without input from those members as to their preferences. For example, if you are assigned to work on a client in the health care industry, then you are likely to be scheduled to work on another health care client because you have experience in that industry. Before you know it, you are pigeon-holed in a certain industry, whether you like it or not. When you are self-employed, you can choose the clients or industries that you’d like to work for based on your interests and preferences.



What Is the Best Thing about Working from Home?

For me, it’s not having to worry about snowstorms or traffic when commuting to work. I did that for close to twenty-five years, and I don’t miss it at all. I love being able to set my own hours. I work only part-time these days, so I have the flexibility of scheduling my on-site clients at my convenience. The rest of my clients’ work gets done at odd hours of my own choosing.

Laura Lincoln, Sound Bookkeeping Services, www.soundbookkeeping.com, South Yarmouth, MA

I think the best thing about working from home is the flexibility that it allows. We remote in to a lot of our clients, so we have a tendency to work later in the evening. We use the other time to allow us to do what we need to do: some networking luncheons, business meetings, etc. I also like the fact it cuts my overhead costs by not needing to pay rent for an office, phone, Internet—all the things that go into having an office outside of the home.

Martin G. Meyer, B. Meyer Bookkeeping Solutions, www.bmeyerbookkeeping.com, Sugar Land, TX



3. Select with whom you want to work

As an employee, you may not like your boss or co-workers. Perhaps your boss is almost intolerable, or you have a co-worker who is so annoying that you hate going to work every day. Maybe you are assigned to work with clients who are disrespectful or otherwise not enjoyable. As an employee, you may not be able to do much to change the situation.

When you are self-employed, you can choose the clients you work with. If you do not like someone for whatever reason, then you do not have to work with that person. If a client is always late, does not provide the information needed, wants to take questionable deductions, treats you with disrespect, or for whatever reason, then you can fire that client.

4. Have unlimited income potential

As an employee, you are paid a specified amount—either hourly or a salary. You may be eligible for a bonus, but your income is essentially set and limited. If you are an employee of an accounting firm, and you bring in new clients, your compensation does not increase as a result of your efforts (in most cases).

On the other hand, when you are self-employed, your income potential is unlimited. The amount you earn is a direct result of your efforts, skills, and abilities. So, if you work many hours and get new clients, you reap the rewards of your efforts.

5. Avoid rush hour

If you are self-employed, you can schedule your appointments or meetings to avoid rush hour. If you have driven in rush hour traffic for any length of time, then you will really appreciate this benefit. I never schedule things before 9:00 a.m. so that I miss the morning rush hour. In the afternoons I usually try to finish up so that I can get home before the evening rush.

6. Create your own work environment

Instead of commuting to work every day, you can save time and instead work from your home office. You do not have to worry about wearing business casual attire. Unless you are meeting with clients, you can work in your PJs and slippers. You can work in your home office, on the back deck, at the lake, on a beach, or wherever is most beneficial for you.

Personal Characteristics or Traits

Certain personal characteristics, traits, skills, and abilities are needed to be a small business owner or successful entrepreneur. Some of these tend to be natural personality characteristics, whereas others may be skills or abilities that can be nurtured or developed over time. Either way, it is important to do an honest assessment of yourself so you know your areas of strength and where you need to improve.

Use the chart on pages 8-9 to perform an objective self-assessment to see if you have the personal characteristics you will need to start and run your own bookkeeping business. Do not expect to be strong in all areas. Instead, use this chart to help you understand and be more aware of your strengths and weaknesses.

Why Be a Home-Based Business?

Today over half of all U.S. businesses are home-based. But in the past being a home-based business was not as widely accepted as it is today. People would try to hide the fact that they ran a home-based business. In an effort to appear that they were located in an office building, some people would use “Suite B” (basement) or “Suite A” (attic) as part of their address. Thanks to the growing popularity of home-based businesses today, this mind-set has changed among business owners.


 

Assessment of Personal Characteristics



	

	Strength

	Adequate

	Needs Improvement




	Self-discipline—you have no boss asking how you are doing or checking on your work. You need self-discipline to get the work done.
	 
	 
	 



	Reliability and dependability—clients can depend on you to be available and you can be relied upon to act quickly and efficiently.
	 
	 
	 



	Utmost integrity and ethical behavior—you are dealing with sensitive financial information, and client confidentiality is essential. It is important to comply with all rules and regulations, and your clients should as well.
	 
	 
	 



	Good communication and interpersonal skills (written and oral)—you need to be able to communicate effectively with clients, potential clients, vendors, banks, or others.
	 
	 
	 



	Resourcefulness—you need to be able to seek out help, information, or whatever you need and be diligent in obtaining this information.
	 
	 
	 



	Persistence and patience—it takes time to get clients and build the business. Don’t expect to be successful overnight. You need to consistently market and network with others.

	 
	 
	 



	Organization and time management—you must meet due dates or deadlines, maintain client records, track your time for billing purposes, and operate efficiently.
	 
	 
	 



	Continuous learning—you need to stay current with rules and regulations in the industry, changing software, and technology.
	 
	 
	 



	Ability to deal with uncertainty—you need to be prepared to sometimes unearth more questions than answers, and have sudden and unexpected situations arise.
	 
	 
	 



	Determination and resiliency—problems or mistakes will occur. You will lose some clients, computers or equipment will break or fail, and other things will go wrong. You have to be able to deal with it and move on.
	 
	 
	 



	Self-confidence—if you do not have confidence in yourself, then clients will not either. You do not have to know it all, but you need to be able to learn more or find the answer/help needed.
	 
	 
	 



	Networking—you do not have to be a social butterfly, but you do need to constantly network with others, both in person and online, to help grow your business and brand.
	 
	 
	 





A service-based business such as bookkeeping is especially suited to being a home-based business. Usually clients do not need to actually come to your office. In the event that you do need to meet with a client, you can have a quick meeting in a coffee shop or other public places. With the technology available, you can work with clients from coast to coast, Hawaii, Alaska, or other countries. You are not limited to a geographic area anymore.

Some people think they need an office to be a legitimate business. Ask yourself why you think you need or want an office. Why incur the overhead costs of an office when it does not matter to your clients or potential clients? The additional costs of renting an office (rent, utilities, phone, Internet access, and more) are a burden that can be avoided. When you start your business, you can minimize the risks and costs involved by making your office home-based.

Balancing Work and Family

Your family needs will change depending on whether you deal with young children, aging parents, illnesses, or any number of other situations that may arise. That is one of the best aspects of being self-employed—the flexibility you have in your schedule. As long as the work gets done, you can do it when it is convenient for you. However, if you do not set boundaries, it is easy for work to take too much time or attention away from your family (and vice versa). You should try to keep a balance between the two and adapt to meet the needs of your family and job.

Think about when you want to work. Do you want to be available nights and weekends for your family? Do you want to work while you are on vacation, or is this time off limits? Or will it depend on the needs of your clients? For example, I had a client who wanted me to be “on-call” when I was on vacation. So, we discussed the ground rules for our communication during this time (i.e., the client could call only so many times a day) and a reasonable fee for my “on-call” services. The client was happy, and I was willing to do it, too. You get to set your own rules. You should inform your clients about your rules and then enforce them. Do not let clients take advantage of you and your time.



Both Sides of the Ledger

What is the best thing about working from home? I get up, grab a cup of coffee, and check my e-mails, forums, etc. I make my phone calls first thing, and when I have contacted everyone I need to get info from (get them working), then I go work out or ride my horse, shower, and go to work for the rest of the day. My clients don’t know that I take a good part of the morning off. I like the flexibility. I often work until late in the evening. I love that I don’t have to listen to unhappy co-workers complain about the boss or husband or client or mailman, etc. I am fairly sensitive to noise, so my home office works great. (I live alone, so only the dogs get in trouble for being noisy.)

What do you not like about working from home? When I meet clients at my home office, I feel the need to clean the whole house, not just the office. It aggravates me when clients don’t show up. I do get nervous about meeting clients at my home. Neighbors and friends think that, since my schedule is flexible, I can talk or go out any time, I get a lot of drop-ins, and sometimes feelings get hurt when I tell them that they need to leave because I am working. Some people think that because I don’t go to an off-site office for my job I don’t actually work.

Do you have any advice or suggestions for others wanting to start working from home? After working from home for the last four years or so, I decided to get an off-site office in order to get out of the house more often. I found one in a great building that was dirt cheap, had a beautiful view and nice people, and was pet-friendly. The only downside is that it is a half-hour away. I do like the office but still find myself working from home more than at the office. I will probably not renew when my lease is up and instead spend the money on a housekeeper rather than rent. None of my clients cares at all whether I work from home or from an office. But my clients do love that I always return their calls/e-mails within twenty-four hours, no matter where I am.

Lori Thompson, KTJ Tax, www.KTJtax.com, Paw Paw, IL




Adapting Your Business to Meet Changing Family Needs

I started my home-based accounting business when my first child was born so I could be home with him. When my kids were little, I used Mother’s Day Out for a few days a week so I could get some work done. After my kids were in school, I had more time for work, but I did not work nights or weekends. I was very involved with PTA and school events, and I kept the business at a manageable level. I learned to fire some clients, and I quit doing taxes (which I never liked to do). Soon my kids were in middle school and high school, and I had more time to grow the business. I started doing what I really enjoy—teaching and training, which did involve some nights, weekends, and travel.

Now, when we go on vacation or to the lake, I sometimes work remotely with clients. For example, I have helped clients from the ski lodge in the mountains of Colorado (I need a break from skiing anyway). Or, on vacation in Florida, I took a break from the beach, went to the room, and had a one-hour training session with a client. With technology I can work from anywhere or anytime that I choose to schedule an appointment.

Do You Have the Skills and Experience?

When I started my own accounting business, I thought it would be relatively easy. After all, I had a degree in accounting, and I am a CPA. I had worked in public accounting for three years auditing companies from various industries and doing some tax returns. Plus, I had worked at a large private company for three years where one of my positions had been in corporate financial reporting and consolidation. Surely I could do the bookkeeping and taxes for small businesses, right? I quickly realized that I still needed to learn a lot. For example, I knew how to accrue payroll for the year-end journal entries. However, I did not know how to process payroll or all the various due dates and filing requirements. Same thing for sales taxes—I needed to learn about those, too. I quickly realized how much I did not know, and I had to learn as I went along. I had to find resources and seminars to help me.

You need to assess your bookkeeping skills and experience to determine if you are ready to go out on your own. You may need to take some classes or learn more to be better prepared. A degree in accounting is not required, but you need to make sure you know the basics of accounting or bookkeeping. Your local community college usually offers accounting classes with affordable tuition (typically $75–$150 per credit hour). Often the community college allow an individual to take some classes as a non-degree seeking student. At a minimum, you may want to take a couple of accounting courses to learn the basics.


Home, Sweet Home

How is your home office set up? I use a spare bedroom. My office started out to be two tables and a chair. Twenty years later, I have three desks, fax machine and copier stands, two computers, three printers, a bookshelf and a filing cabinet. I can barely turn around!

What is the best thing about working from home? Setting my own schedule. Don’t have to worry about the weather or traffic unless I have to go out for an appointment. Nobody knows that I’m having a bad hair day!

What do you not like about working from home? The solitude and not having that personal interaction with other professional people. The various online community forums help with that, but nothing can replace live, in your face, human contact. Also, my family didn’t always respect the fact that I was “at work” when I was home.

Do you have any advice or suggestions for others wanting to start working from home?

It takes a very disciplined individual to work alone at home. Working at home requires a lot of self-control and self-motivation. There’s nobody there to make sure you clock in and get your job done. There are a lot of distractions when you’re in your home all day; laundry needs to be done; you see the dust on the furniture as you get your third cup of coffee; dinner may need to be started; personal telephone calls come in; friends and neighbors who know you are home may visit, etc. There’s always the temptation to do something else and work later.

Cindy Plumley, Hallmark Bookkeeping, Chesterfield, VA



It would be helpful to have accounting or bookkeeping experience before you start your own business. The challenge is to discover where to get this experience. Check with the job placement department of your local community college. Many times small businesses have listings for a student for basic bookkeeping tasks. This can be a great way to start getting experience. Other places to look for a bookkeeping job include Craigslist, local classifieds, and LinkedIn. Some small nonprofit organizations may need your help as well. Consider churches, homeowners’ associations, PTAs, scouts, or others who might appreciate your assistance. If you work for a small nonprofit organization, your work may be unpaid but will help you get experience.

Another way to get experience is to work for another accountant/bookkeeper. Contact sole proprietors or small firms. They usually hire help before busy season starts, so it’s best to contact them in the autumn. If they do not need a full-time person, see if they could use you on a part-time basis as a subcontractor. Remember that you are trying to learn more and get on-the-job training so you can reach your goal of starting your own business.

If you already have the education and experience, then you may find that you need to learn more about special topics or areas. Numerous seminars and webinars are available on a variety of topics. You might be amazed by how many free webinars are available online on a variety of topics. Use search engines such as Google or online viewing sites such as YouTube to find ones on the topic you need. Or check with local organizations (a Small Business Development Center, Service Corps of Retired Executives [SCORE], and others) for seminars.

Do not feel that you have to know it all before you get started—you will never know it all! Things that will be new to you will always come up in this business You need to know the basics and how to research to find the answers or where you can get help when needed. This is how you learn from experience. Over time you will learn when to turn down a client or project that exceeds your abilities, especially if you know your capabilities and limitations. For example, you may know how to do corporate tax returns. However, you may not be ready to do taxes for a multinational corporation with a number of subsidiaries or other complex tax situations.

Financial Considerations

Finally, before you start your own business, it is a good idea to consider your personal financial situation. Remember that it takes time to build a business and a solid client base. It will take time to get the first few clients—you need to be prepared financially during this time. When planning for your business, you need to factor in start-up costs. For a home-based bookkeeping business, the start-up costs are not significant compared with those of some businesses.


Prior to starting your business, it is a good idea to have money saved to cover several months of living expenses (perhaps six to twelve months) to ensure you can support the business during the time it takes to build it up. If you have a family, it is important to discuss your plans with your spouse or significant other prior to starting your business. You want his or her support in starting your business. Communication is important in alleviating tension and misunderstandings.

If you are currently employed, you might consider starting your business part-time. Perhaps you want to work on your business nights and weekends initially. Doing this allows you to get your first few clients and establish a base before you quit your job. Although you will be working a lot, and it will be tiring, it is less risky and can help with the financial transition from employee to self-employed.


Working Smarter, Not Harder

What is the best thing about working from home? The freedom of working whenever! But that took some time as I slowly converted my clients so that I could work remotely. Working remotely really is the key but I am not totally there yet on working remotely and paperless. I start working early way before my clients even get in their offices. I check banking (all a keystroke preset on my keyboard), read, and send e-mails for the morning. I work a few hours on tasks such as online bill paying, invoicing, and inputting Accounts Payable invoices from scans from my e-mails. Then I go play tennis if it’s a nice day or go for a run. I just love that I have these options. I only wish I had streamlined myself much sooner with the remote bookkeeping and online availabilities (online banking!). I just told someone yesterday that I feel semiretired, but in actuality I am busier than I have ever been. Like the old saying, it’s about working smarter, not harder!

What do you not like about working from home? I am not as organized as I would like to be. I find that I will start working (log in) on one client, log in to another client account, and go from one client to another. I go back and forth without sometimes finishing. If I was in my client’s office, I would take care of the tasks for that client only, finish, and then move on the next client.

Joan Miceli-Muhlbauer, Computer Ledger Systems, www.computerledgersystems.com, Hopewell Junction, NY
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