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PRAISE FOR CODE OF CONDUCT



“Nothing teaches us valuable life lessons better than real-world stories shared by successful individuals—told with a focus not on what they have achieved but what they have overcome. I believe that what we learn from adversity is what shapes us and makes us better professionals and people, and eventually defines our legacy. In Code of Conduct, Scott Freidheim brilliantly underlines the importance of patience, perseverance, and putting a priority on strong values.”

JACK NICKLAUS, the greatest champion in golf history; individual male athlete of the century, Sports Illustrated; one of the ten greatest athletes of the century, ESPN


“Resilience is hard to explain—hard to teach. When you have read Scott’s book you will know.”

JERRY GREENWALD, former chairman and CEO, United Airlines


“Code of Conduct dramatically shows how we all have ups and downs—but that we are the ones that define our destiny.”

MONICA SELES, nine-time major singles tennis champion


“Code of Conduct is an exciting story about life and all the twists and turns we face. And that ultimately, success and happiness will be dependent on how we handle the unexpected and whether or not our personal mission is anchored in values. A great read with Scott’s personal experiences from which we can all learn.”

BILL PEREZ, former CEO, Nike, Wm. Wrigley Jr. Company, and S. C. Johnson & Son


“Scott’s book is full of challenges—ups and downs in this life. A good balance—performance, sport, endurance, and a strong spirit of freedom explains his success.”

WOLFGANG SCHÜSSEL, federal chancellor 2000–2007, Austria


“Scott Freidheim reveals astonishing lessons from a life at the heights of Wall Street to the intimate gatherings of his well-traveled family. The stories are at once death-defying and spiritually uplifting. Take the journey with him, and you’ll find values and wisdom in your own life. A great read!”

KAY KOPLOWITZ, founder, chairman, and CEO, USA Networks


“In this highly engaging reflection on his life journey, Scott Freidheim reminds us of the critical importance of reflecting on our values with intentionality and using them to guide the choices we make. To lead a life of meaning and substance, we all need a code of conduct!”

DR. BEVERLY DANIEL TATUM, ninth president of Spelman College; author,Why Are All the Black Kids Sitting Together in the Cafeteria?


“Scott Freidheim provides vivid stories from his interesting life to guide us. The examples are sometimes harrowing, sometimes funny, but they are always to the point and illustrate the lessons Scott wants us to heed. Be brave. Be true to oneself. Be moral and care for others. Not bad life lessons for the roller coaster we are all riding.”

HENRY BIENEN, president emeritus, Northwestern University


“Scott eloquently describes the importance of an inner score card for life, or ‘code of conduct’ as he calls it. This is all the more important in today’s environment where vanity, likes, and external validation dominate the conversation. Scott’s insights are wrapped around with brilliant storytelling, making it a page turner!”

SAMI INKINEN, cofounder and CEO, Virta Health; cofounder, Trulia.com; world record, Ocean Row


“Amazing twists and turns through a well lived (so far) life! And each with an important message about building the core values that are essential to building strong and enduring character.”

CAPT. JEFF FRIENT, F-16 fighter pilot (Gulf War), US Air Force


“Code of Conduct is frank with a dose of humility. Scott Freidheim shows us that life is hard and the more you level up the harder it gets, so never give up under any circumstances whatsoever. On top of that, we must use unconventional ways of thinking to get through this life and relay our experiences to share gratitude with others and to be thankful for being alive at all.”

ALEX FERREIRA, Olympic medalist and X Games champion


“Code of Conduct is a captivating first-hand account of how grit, humility, and perseverance can not only get you through life’s challenges, but help you come out the other side stronger and more successful.”

SARA FAGEN, White House political director, President George W. Bush Administration


“In quantum physics, particles take all possible paths from here to there, the weight of a particular path being proportional to a term we physicists call the action. Scott Freidheim makes the case that our own personal weighting function—our code of conduct—is essential for a fulfilling and purposeful life. It is only when the path gets washed away that we see the power of those who have been stepping through life deliberately. Code of Conduct is a wild ride through Freidheim’s life that you won’t want to put down, but when you do, you’ll come away wiser to the power of purpose and ready to write your own code of conduct.”

DAVE BACON, senior quantum computing physicist, Google


“Code of Conduct offers grounded, real-world insights. Scott’s principles resonate, and his life experiences are a captivating story. A meaningful read with lessons for everyone.”

TREVOR BEZDEK, cofounder and chairman, GoodRx


“Code of Conduct is a gripping personal journey of mind-boggling success and power, alongside deeply felt lows. Through it all, there are clear actionable takeaways that are empowering, uplifting, and timeless.”

KIRTHIGA REDDY, founder, Facebook India; partner, Softbank


“Code of Conduct is a courageous book by a courageous man. Scott reminds us that the path to success, greatness, and happiness is not a linear progression—sometimes, it’s the act of falling that spurs us on to fight our way back up. This humble gift of a book is full of life lessons—a timeless and inspirational book, it is also intensely human and is packed with lessons for us all.”

NICK GRAYSTON, CEO, The Warehouse Group
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INTRODUCTION







LIFE’S A ROLLER COASTER. As for mine, I was


•a CEO for Europe at an investment firm advised by our European Advisory Board members Klaus Schwab (World Economic Forum Founder) and Kofi Annan (United Nations Secretary General). Three years later, I was jobless at home, and my consiglieri was my boxer, Bruno.


•a humiliated fourth string junior varsity soccer player in high school crying to my dad after not playing, yet again, in a game and insisting I was going to quit. Five years later, I broke the all-time goal-scoring record for a National Collegiate Athletic Association’s (NCAA) Division I university.


•unemployed trying desperately to come up with a plan. Two years later, we sold the fruits of my vision and our labor (a technology company roll-up) to Manpower for $925 million.


•cycling thirty miles per hour, having climbed 7,000 feet and covered 175 miles in the past forty-eight hours. Minutes later, I was being administered fentanyl on a helicopter that was airlifting me to a trauma center.


•slated to be the next President of a Wall Street investment banking giant with a balance sheet of over a half a trillion dollars. A few months later, the Wall Street Journal profiled my house being sold after the company went bankrupt and I had lost my job and was living in a one bedroom in Chicago, on the brink of personal bankruptcy.


•childless to baptizing our first of three gifts from God in the Cathedral of Notre Dame de Paris.


We all have ups and downs—some steep, some gradual—some start high, some start low—and the highs and lows vary greatly for each of us.


Adhering to the principles that we define for ourselves will be the most powerful way to ensure a wonderful, meaningful ride. At times, the pressure to be something we are not will be great.


Today, there is more freedom of choice than ever. That’s terrific. However, we need to be mindful of the person we aspire to be as we exercise our freedoms. We don’t want to live a free life with little or no behavioral guardrails or introspection to then look back, later in life, and regret not having thought carefully about it in the context of our purpose and legacy in life.


Philosophers, over time, have tried to help us in that.


Religion has been one of the central frameworks throughout history to help followers aspire to behaviors; it certainly is for me. Of course, there has been widespread failure. However, a constant across time and religions has been the concept of the Golden Rule, a principle that you should treat others the way you want to be treated yourself. The Golden Rule appears in virtually all major religions, including Buddhism, Christianity, Hinduism, Islam, Judaism, and Taoism. In today’s world, there is a wave of secularization that mutes the standards of behavior that religion provides.


We are exposed to an agenda-driven media and social media that provide visibility to individuals for view count and not role model behavior. We are being deluged with that exposure. At a minimum, it distracts.


Further, corporations manage and filter the information that we see to influence our behaviors to optimize their value, not ours.


How we act and who we want to become should come from within. This is particularly true today as many being celebrated for view count are so for their abhorrent behavior.


Like most everyone, throughout my life there have been countless drafts of personal and professional goals. Yet, it wasn’t until face-to-face with death that I wrote down how I aspired to live my life. When falling off the edge of life, in my case, there was unambiguous, distraction-free clarity on what really matters. In my moment of certain death, the only thing that mattered was how I lived my life. The things that were achieved, accomplished, and accumulated were irrelevant. And wow, am I ever grateful to have another chance to improve on the report card for when my life on earth actually ends. What mattered and was important to me was only about how I lived.


My attention span for lessons from the countless individuals with careers like mine has been saturated. However, the edge of life was eye opening enough to me, that it compelled me to share the revelation. To be clear, I am not a role model, nor do I know the right path.


For the most part, we have free will, and we should exercise it for our own agenda.


We have the opportunity to customize the tenets by which we decide to lead our own lives, for ourselves and our families, to avoid a rudderless or manipulated life by creating our own Code of Conduct of sorts as knights had in the Middle Ages.


Knights are well documented as warriors who lived noble lives. History books hail their exemplary standards of bravery, strength, skill, courtesy, honor, and gallantry toward women. That’s all great, if true, though a tad heavily overweight on physical combat. But that’s history.


Good news is that we have so many modern day heroes in our communities from which to draw inspiration; first responders, care givers, humanitarian aid workers, teachers, medical professionals, spiritual leaders. Their collective code is humbling.


Can a personalized Code of Conduct serve a purpose in the modern world? I think so.


Unlike a millennium ago, there’s no chivalric code displayed in a grand banquet room to guide us. The structures that have provided for a personal behavioral GPS are being drowned out in modern-day society.


Living a deliberate life will almost assuredly improve the likelihood that we achieve our desired destination. And that will lead to a life of fulfillment, happiness, purpose, and meaning.


So, I studied my experiences to understand the principles and values that I aspire to and that have contributed to my resilience. I’ve come up with thirty-two that matter to me and have laid them out in the chapters that follow. They fit within my philosophical and spiritual frameworks.


More than anything, across every tenet that I have defined for myself for the life that I aspire to, it is about willpower in trying to adhere to them.


It’s up to you to come up with your own tenets. It’s up to you to adhere to them.


I’ve used personal experiences to bring my tenets to life and introduced them chronologically, for the most part, as I experienced them with an exception.In my life, I have had my share of near-death experiences. So, I’ll begin and end with a couple of those moments to highlight the importance of considering creating your own Code of Conduct sooner rather than later.


And while I have failed from time to time at every one I’ve selected for myself, that does not negate the value of defining a personal Code of Conduct nor the nobility of the pursuit.
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CHAPTER 1





BRAVERY




ON SEPTEMBER 11, 2001, I arrived at my office in New York City around seven o’clock in the morning as usual.


My office was in the World Financial Center complex. Our building was fifty-one stories high, the tallest of the four buildings in the complex, and had over two million square feet of space. It’s a building with a pyramid-shaped roof and was connected to the North Tower of the World Trade Center (WTC) by a pedestrian bridge. It is now known as 200 Vesey Street.


We had 5,200 of our colleagues in this building, which we shared with American Express. We also had 618 people in the North Tower of the WTC, 400 people in One World Financial Center and another 1,200 people across the Hudson River at 101 Hudson in Jersey City.


My office had floor-to-ceiling windows and faced south. Directly across from my office was Jim Rosenthal, the firm’s head of strategy. To the right of his office was Dick Fuld’s office, the chairman and CEO.


At 8:46 a.m., my executive admin Marna Ringel screamed. She ran from her cubicle in the center aisle into Jim’s office and put her hands on her mouth. Jim looked at her, looked up at the North Tower of the WTC, and went back to work.


I walked into Jim’s office and looked up and saw thick black smoke coming from a very high floor. I glanced at Jim; he had his head down and was working. This was my first observation of how differently people reacted in a new calamitous moment in time. In this moment, whatever DNA created Jim made him just motor on with his strategy work.


I immediately returned to my office, picked up the phone, and called my brother Stephen, who also worked in New York. His assistant told me that he was in his daily morning partners meeting. I told her to get him out. He picked up. I said, “They just bombed the North Tower—it’s 100x worse than 1993. I’m outta here.”


I put on my suit jacket and walked to the elevator. After pressing the elevator’s down button, I thought about our 6,200 employees in the downtown area. Our CEO was at a meeting in midtown Manhattan and not in our offices. I couldn’t leave the building. I audibly grunted “F&ck” and made my way back to my office.


To understand my mindset at that moment, let me provide some context. In 1993, I was walking through the WTC underground shortly before terrorists detonated a 1,336 pound urea nitrate hydrogen gas–enhanced device in a truck in the WTC parking garage that killed seven and wounded 1,000. They received funding from one of the terrorists’ uncles, Khalid Sheikh Mohammed. I avoided the attack, yet the memories and feelings of the horror of that incident of terrorism in New York City were refreshed in my head.


A couple of our most senior executive management team members were making their way into the chairman’s office. I threw my jacket on my assistant’s cubicle, knowing that I’d be exiting imminently and walked into our CEO’s office. Joe Gregory, the chief administrative officer (CAO) at the time, stood behind the office desk. Our CEO was the most intimidating figure on Wall Street, so any conversation with him better be met with perfect information. Joe looked anxious; he dialed him on the speaker box on the desk and launched into his update.


Paraphrasing, Joe said something like “We think a plane has crashed into the World Trade Center. We are monitoring the situation. We are in touch with the NYPD and the New York Port Authority. We have no additional information. We are monitoring it and will be on top of their direction.”


After the very short call, I was perturbed with the interaction that just happened. Wall Street was incredibly hierarchical. Senior folks, as was common practice, dictated the ability of anyone on the team to provide input when it was game time. It was such a developed practice, body language said it all. At this moment in time, Joe was the most senior executive on premise. Unlike at other firms on Wall Street, CAO was the second-highest position in our firm; there was no president or chief operating officer. And on this call, none of us in the room said a word.


As I walked out of the office, I approached Marna. Defiantly, I whispered, “Marna, we just decided not to evacuate. It’s the wrong decision. Leave the building now. Walk home. Don’t stop anywhere. Do not take the subway. Don’t get in an elevator when you get home.” She rebutted. “No. I am staying with you until you leave, Scott.” To which I mandated, “Marna, you have a choice; you can leave or stay. If you stay, I will fire you. I promise.” She saw the seriousness in my words. “Are you serious? You’d actually fire me?” I said, “Yes, I will fire you.” She left. It felt great.


My father was in a car on Chicago’s toll road with the radio on. The program was interrupted to announce that a plane had flown into the WTC. My father called Jerry Bremmer, president of Kissinger Associates. Jerry was previously head of counterterrorism with the State Department and subsequently was administrator of Iraq for a year. Jerry didn’t know anything but wouldn’t rule out terrorism. My dad called me because my office was connected to the North Tower, which concerned him. My dad told me to get out of my building.


To get a better look at what was happening, I took the elevator down to the lobby, proceeded down the escalator onto Vesey Street, walked to the corner of the West Side Highway, and looked up at the North Tower. There was a covered bridge connecting our building with the North Tower. Dozens of people were congregated staring at the top of the WTC, mouths open and shock on their faces. They looked like they were frozen.


Sirens were wailing as New York firefighters who have been known as the bravest of the brave since 1862 were rushing to danger. It was an astonishing sight to see the first of our bravest arrive seemingly undaunted by the towering danger. No foe too big for them.


I walked south along the West Side Highway and under the bridge to get a better perspective. The damage was extraordinary. The building was hemorrhaging black smoke on one of the highest floors. Paper was flying everywhere. Debris was coming down. And when I mean debris, a steel beam the length of a school bus narrowly missed a vehicle that was driving north past the building. I consciously stayed on the west side of the street; the east side was incredibly dangerous. People were streaming out of the North Tower. This was bad. I was there only for a moment and headed back to my office.


Most of the executives who had congregated in the chairman’s office were still there. I walked in to join the conversation and relay what was happening on the ground.


At 9:03 a.m., almost immediately after I walked into the room, we heard what sounded like an explosion. We looked up from our floor-to-ceiling windows and saw a burst of flames engulf the upper floors of the South Tower of the WTC. The executive next to me was Jeff Vanderbeek, head of capital markets. He put his hands on his face and burst into tears, the horror crushing his framework of humanity.


Joe re-entered the office. Steve Lessing, head of global sales; Tom Russo, chief legal officer, and Jeff were also in the room. Joe promptly called our CEO. Again paraphrasing: “We think a second plane has crashed into the South Tower. We are in constant communication with the Port Authority, and they are on it. We think we should shelter in place until we get more information. We don’t know if it’s safe outside.” Again, it was a relatively quick back and forth with the rest of us listening keenly. A growing group of our employees was amassing outside the office staring inside wondering what we were deciding.


The message baffled me. Here we were on a beautiful day in September without a cloud in the sky and two planes consecutively hit the two tallest buildings in Lower Manhattan. They were called the World Trade Center towers because they were among the most important symbols of capitalism and had already been attacked previously for what they represented. We had decided to stay put. I appreciated that our CEO was in Midtown and wasn’t witness to the scale and graphic horrors of this moment in time.


I scanned the room to find someone else in the room who might also think that staying was a grave and potentially fatal mistake. Tom was formerly managing partner at Cadwalader Wickersham Taft and was our chief legal officer; he was the gray-haired wise man in the room. He had a look of consternation on his face.


The moment Joe hung up the phone, I asked Tom if we could have a word together. We walked to my office. He was often celebrated as one of the top hundred lawyers in America.




“Tom. It’s a perfectly clear day. Terrorists attacked the World Trade Center in ’93. We know two planes just hit the two towers. What if there’s a third plane? What would they hit? We are the next tallest building downtown and we are called the World Financial Center; we are also known as the American Express Tower. We’re a possible next target. If we are hit, thousands will die. And we just decided to stay. We have to evacuate everyone now.”
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