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BIG Applause for Who Are You . . . When You Are BIG?





“Being BIG is one of the most important parts of being effective. This book shows you how to do it.”





—David Cohen, General Counsel of a Professional Football Franchise





“The game has changed in our industry and our company in recent years. This book makes game changing leadership easy. BIG makes it easy to stay true to your values and lead with integrity.”





—Katherine Le, President, Stearns Lending





“We all have times when we feel BIG and when we feel small. Read this book and recover to BIG more easily.”





—Nina Green, Executive at a Fortune 50 Company





“BIG has allowed me to step into being a more strategic leader, particularly through some periods of substantial change. My team, my company and my family have all been the beneficiaries of the messages contained in this book. Read it today.”





—David Conley, CFO, Orora North America


(Formerly AMCOR Packaging and Distribution Company)





“My seatmate on a flight the other day was a successful and intriguing woman in her own right. In talking about our hopes and dreams she said, ‘I’ve found that I can get anything I want accomplished in 48 hours or less. My problem is that it takes six months for my head and heart to agree on what that is.’ Is the battle between your head and heart holding you back from being BIG? A simple question worth asking, that this book answers.”





—Joanna Bloor, Vice President, Pandora





“The move to the digital economy is here. Successful leaders in this monumental transition will be those who are willing and able to explore new ways of working. Don’t miss your opportunity to play BIG!”





—Colleen Berube, Vice President, IT Business Services, Adobe Inc.





“This world needs more leaders and BIG is a prerequisite for success and significance. Allan and Kimberly make a compelling case that your greatest value lies in your most authentic leadership and that from there you have everything you need to change the world.”





—Henry and Karen Kimsey-House, Co-Founders of CTI


(The Coaches Training Institute)





“The messages from Who Are You . . . When You Are BIG? helped me rediscover who I am and live with confidence, gratitude, humility, and joy. I was able to peel back my layers of self-doubt, insecurity, and fears. I have let go of the inner voice that hampered my ability to be my best self, take risks, and make bold moves. I value the time I need to take to know myself and listen to the heartbeat of my soul. As a leader, I trust myself first, acknowledge the incredible privilege I have to do the work we do, live my values, and have fun in the process!”





—Paula Alderson, President and CEO, Hospice by the Sea, Inc.





“Kimberly and Allan have distilled what it takes to be a truly confident leader. Their book will help you understand your own strengths and abilities and promote your team’s confidence and positivity. I strongly recommend their straightforward approach to achieve your best, overcome your inner critic, and bring out the best of everyone on your team.”





—Chris Paskach, Partner and National Practice Leader, Forensic Technology KPMG, LLP (Retired)





“BIG is transformational in moving you towards thriving both professionally and personally that results in truly “authentic” leadership. You are in it for you, and it benefits all.”





—Ruth Papazian, Chief Marketing Officer & Head of Business Development, HD Vest Financial Services





“Let your genie out of the bottle. Learn how BIG you already are and let the others simply see the real you. An incredibly positive and empowering read.”





—Tom Bang, CEO, Bluestep/Bridgegate Health





“BIG reminds me that my ability and my compassion have a positive impact on my daughter, my team and my community.”





—Jessica K. Cervantez, Firefighter, Camp Pendleton Fire Department





“I was exposed to the concept of Who Are You . . . When You Are BIG while going through the Executives in Transition Boot Camp. While in transition, it is easy to lose confidence in yourself. But by stepping back and reflecting on all of those instances when you are BIG, you realize how capable you are and what it looks like and feels like when you are BIG so you can capture those moments to share and serve as focal points for your ongoing success. This exercise helped ground me in my BIG. Thank you, Kimberly and Allan.”





—Ken Sobaski, Operating Partner, Alpine Investors





“Game on! This book will coach and challenge you to bring your BIG to every endeavor.”





—Sarah Booth, Director of Retail Marketing, ASICS America Corporation
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This book is dedicated to those who are ready to . . .





Be BIG


Live BIG


Lead BIG!





Courageously release what already lies within you. Join us to inspire even more BIGness in the world!
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The secret of the champions





by Allan Milham





The hearts, hundreds of them, pulsated neon red in the darkness. I was 13 years old, clutching a microphone in the crowded auditorium of my school, and as I looked out from the stage at my audience, I could see what appeared to be glass hearts glowing brightly through the clothing of everyone there. I felt deeply moved, as if whatever I was saying was truly touching those hearts.





It was a powerful little dream that I would not recall until three decades later. When it came back to me in my forties, the dream was as vivid as it was in junior high. By then I was a consultant and senior leadership performance coach, in the business of trying to touch hearts—but for so very long I hadn’t had a clue about what I should be doing. That dream seemed to have been a glimmer of things to come, a harbinger of possibilities. I feel today that I was meant to serve as a catalyst for leaders and others who are hungry to achieve their potential. As a coach, author, and keynote speaker, I Iook forward to inspiring an ever-wider audience. I want people to see their greater purpose as they find the powerful “what’s next” in their lives.





I started my coaching business in 1998 with a desire to work with top performers—those who have a motivation and drive to have a fulfilling life, to move forward versus backwards, to look for opportunities and then to go to the next level.





In graduate school, I worked in the San Francisco office of the global career management consulting firm, Drake Beam Morin, where I had the privilege to work with executives whom I thought met that definition of top performer. I was the only one in my grad school class who was not going into psychotherapy. I found that I liked working with ambitious people who needed a boost in life. There are times in life’s journey when we’re not meant to be lone rangers, when a partnership allows for greater growth.





Our firm was a sponsor of the 1996 Olympics in Atlanta and provided career-transition resources to bright and accomplished men and women who, in their early twenties, were facing the big question: Now what? I had the opportunity to work with a couple of them who were in the San Francisco Bay Area.





That was a milestone in my career. From a young age, I had been interested in the development of human potential. I had long been curious about why some people keep moving up the ladder of life while others never seem to reach for the next rung. Some soar, and some plateau—but why?





I was in my thirties at the time, a decade older than these young Olympians, these best of the best among the world’s athletes. How were they able to do what they had done? Yes, they had an athletic agility, but beyond that I wondered how they endured the pressure. The ones I worked with were individual competitors, not part of a team, and so they had performed before millions while representing their country. People are passionate about their country’s athletes and get intensely invested in the winning and the losing. How had these athletes focused under such demands?





Our inner conversations





To learn, I asked—and I listened. And I heard how each of them was aware of an inner conversation between fear and hope, between anxiety and confidence. They had effectively managed those voices and concluded: “Hey, I’m well trained, and I’ve worked all my life for this moment. I’m good to go.” By listening only to the positive voices and shutting the negative talk out, they had attained a state of mind in which they felt invincible. They didn’t just go for the gold; they knew they could get it. They believed.





One young female Olympian seemed puzzled at first when I asked her about that inner drive. Her belief in herself was so inherent and subconscious that she didn’t realize how important a role it had played in her success. She knew instinctively how to manage those voices. Positivity was just part of who she was. As they say in the South: “When you order breakfast, you don’t have to ask for grits. They just come with it.” For some people—and far too few—positivity just comes with it.





That attitude struck me. I have seen adults two or three times older than these Olympians who have never learned to manage that voice of negativity that hogs the microphone, droning out messages of, “I’m an imposter—I just got lucky,” “I’m afraid,” or “I can’t do this.” Some die under that influence, never to make the most of themselves.





Working with the Olympians was a profound experience, and it led me to look through the lens of top performers for perspectives on how to manage those internal messages. Who will we allow to step to the microphone of our lives, and what will we have them say? Certainly, a lot has been written on the topic of managing those inner voices.





Why not, I wondered, take that concept and apply it to my work? I began to do so at the career management-consulting firm, and then, in the late 1990s, I launched my coaching business, where I began working that concept intently with my clients, who were top performers. I remember feeling a bit nervous—like, “Wow, this is a bit out there”—but as I completed my engagements, I was struck by how often my clients cited those inner conversations. They put a high value on how the coaching had made them aware of the need for techniques to manage those voices for greater results and fulfillment.





We don’t necessarily eradicate the negative voice—it just comes as part of the human condition—but we certainly can manage it and quiet it so that we can reach for the bigger things in life. Learning to control that negative voice is transformational. In addition, learning to listen to your inner champion within is where BIG comes alive. It is a pillar of the message that we want to share in this book—the discovery of who you are when you are BIG.





Disposition isn’t destiny





I have had the opportunity to participate in a program with Martin Seligman, former president of the American Psychological Association and head of the psychology department at the University of Pennsylvania. He is considered by many to be the founding father of the relatively new field of positive psychology. In the coaching program that he facilitated, I was fascinated by his views on our predisposition to being optimistic or pessimistic. We are born with a predisposition, but it is a trainable trait. We can shift that orientation.





As you can imagine, those with a pessimistic bent will be taking a different pathway than will those who are inherently optimistic. When you have attained the latter mindset, those negative voices quiet down. Coaching professionals use a variety of terms for that negative voice—“saboteur” is used by CTI (The Coaches Training Institute). Some call it “the gremlin,” “inner critic,” or “the critter.” You will find us using all those nicknames, at times—in fact, we encourage clients to come up with their own. But by any name, it’s far from rosy.





Between optimism and pessimism is the “realist,” the image that many people have of themselves. “Well, I’m actually a realist,” they will say if anyone asks which way they lean. Those who define themselves as realists often will deny that there is a negative voice within them. They simply believe they see the world for what it is.





Those three orientations—optimist, pessimist, and realist—are part of the human continuum. Each is a common characteristic, and none precludes success. Sometimes people wonder whether they can ever be a success if they are fundamentally pessimistic. Take heart: There is a way. Regardless of your inner outlook, you can reach greatness. You can be BIG. And it starts with awareness of those messages you send to yourself.





A calling for coaches





My coauthor, Kimberly Roush, and I both have been certified through CTI (www.thecoaches.com), one of the most reputable coach training organizations in the world. In addition, I have earned, and Kimberly is in the application process for, the Master Certified Coach (MCC) designation—the highest level of certification awarded by the International Coach Federation. It is considered by many to be the PhD of the coaching industry; there are only 650 MCCs in the world. The ICF has defined rigorous standards and ethical guidelines for the profession. (available at www.coachfederation.org).





In 2012, there were just short of 50,000 non-sports-related coaches globally in the coaching industry, which only started to become recognized in the late 1980s. In 2013, the industry moved toward $2 billion in annual revenue. That’s powerful growth in a little over two decades. Numerous articles in the Harvard Business Review and elsewhere have reported that the bottom line results, the return on investment, show that the field is far from a fad. It has gained an amazing amount of traction.





When people worked decades in the same job, they had advisors and resources within the organization to help them along. Today, people don’t stay put like that. They’re not working for the same few people their entire career. They don’t have the same people watching them and grooming them. It is now up to individuals to take a lot more responsibility for their own development.





That’s a particularly acute need at the executive level. As they come up through most any organization, most receive training and development all the way along. And then all of a sudden, they become an executive and either they’re too busy to attend those programs or they aren’t offered for that level.





Many executives advanced because they were always interested in personal development and growth or gaining new expertise. Now that stops, as if it is presumed that they know it all. As executives, they risk becoming stale in their personal development. As executive coaches, we remedy that.





After my early success in the coaching field, I had a vision of getting the message out to a greater audience instead of just working with perhaps a few dozen people a year. I had long desired to become a professional speaker, and writing a book seemed a prerequisite.





In 2007, I co-authored Bold Moves, with Shayla Roberts. For the first time, I articulated in writing how I went about my coaching. The book was designed part novel, part fable, and part readers’ log, with practical applications. The fable told of three tadpoles named Jump, Croak, and Plop who awaken the nighttime creatures in a marsh. Of the three, it was Jump who could see a world of possibilities beyond the marsh. His dreams were in Technicolor®. The fable intertwines with a tale of a visionary CEO looking for Bold Move makers to help run his organization. He begins working with a professional coach.





The book broadened the audience for the message that I had been delivering to clients for several years. It was while I was writing my earlier book that Kimberly made her own Bold Move to leave a prestigious role in “Big 4” public accounting to pursue a coaching career, and she has been a strong advocate of that book among her own clients.





Now, with this book, we further develop the audience. Kimberly came to me with the idea of publishing a compendium of BIG stories she had collected, suggesting that I coauthor it, because BIG was a concept that she had learned from me. I wouldn’t be interested, I told her, unless we turned the project into a Bold Move—a platform for speaking, creating a movement, and more. She agreed, and we, together, began thinking like Olympians in this project.
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This book is life-changing! A must-read for any leader today.
—GREG CREED, Chief Executive Officer, Taco Bell Corporation

ALLAN MILHAM
KIMBERLY ROUSH
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