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“IT’S HARD, BUT IT’S FAIR.”

CLIFTON “POP” HERRING
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For my wife, Juanita, and our children, Jeffrey, Marcus and Jasmine

—MJ
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In August of 1984, at the insistence of my mother and father, I boarded a plane to Portland, Oregon.

THAT DAY I MET PHIL KNIGHT FOR THE FIRST TIME.

Neither of us could imagine what the next 20 years together would produce. Has it been a perfect partnership? No, but nothing of value comes without hard work, particularly when the objective is to create something no one could even envision. Howard “H” White has said Nike was the perfect place for two people as competitive as Phil and me because we could plug into one another in an atmosphere that reflected our aspirations. I think that’s probably true. We might have come from different places, but we have always shared a commitment to creating products that reflect the same fundamental values.

BRAND JORDAN EXISTS BECAUSE OF WHAT PHIL KNIGHT CREATED BEFORE I EVER CAME ALONG.
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—MV

For Uncle Bill, my best friend
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Introduction

The call came from Tinker Hatfield, my friend and the design genius behind 14 of the 20 Air Jordan shoes. More than two years removed from the end of my playing career and 20 years into Brand Jordan, I was enjoying my life away from the spotlight. I liked being behind the scenes and out of the public eye. In fact, I was doing just about anything to stay below the radar when Tinker called. He said it was time to look back, time to reflect on the arc of my life on and off the court. Tinker was coming back on board to create the Jordan XX, which would be designed on the idea of looking back over the last 20 years. It became an opportunity not only to reconnect with Tinker and revisit our creative process, but to talk about the basis for everything that had transpired. No one could have predicted the outcome because I was never following someone’s lead or operating off an existing model. There were no models for what happened at Nike, and certainly nothing close to what we have created with Brand Jordan.

Everyone has theories, and it’s easy to analyze events after the fact, but no one could have predicted everything would all turn out the way it has.

BUT LOOKING BACK WASN’T ABOUT CELEBRATING THE RESULTS AS MUCH AS IT WAS ABOUT UNDERSTANDING THE PROCESS THAT PRODUCED THOSE RESULTS.

And the process for me has always been pure. It’s been about leading and staying true—authentic—to those fundamental values that flowed downstream from my parents and later Coach (Dean) Smith. Moving through the business world full time, I recognize that the structure of success is no different there than it was on the basketball court. Great companies have a lot in common with great teams. Players who practice hard when no one is paying attention generally play well when everyone is watching. Success at any level can be reverse engineered to reveal the same architecture.

THERE ARE NO SHORTCUTS. I HAVE ALWAYS BELIEVED IN LEADING WITH ACTION, NOT WORDS.

And I learned very early to follow my instincts. My standards have always been mine alone. I have never tried to be like somebody else, or live up to the expectations of others. I don’t believe in following.

I believe in leading. That is the essence of Brand Jordan. There was never anything contrived about the way I played the game, and there is nothing contrived about what we have created at Brand Jordan.

This book provides snapshots, vignettes and stories about my life, virtually all of which can be seen in my shoes.

WE ALL KNOW OUR STORY FROM OUR PERSPECTIVE.

I WANTED TO KNOW WHAT IT LOOKED LIKE TO THOSE CLOSEST TO ME, THE PEOPLE INSIDE MY CIRCLE.

Everyone sees things from a different angle, and the people in this book saw everything from the inside out. Only people who are very close to me—other than my wife, Juanita, and our children—are included in this book. In some cases, a story is related and I provide my view of that same event. In other cases, I talk about what happened, or how I approached a phase of my life, and they respond from their vantage. Everybody knows the results. This book is about the process. The values that formed the foundation of my playing career are the same values that define Brand Jordan. I truly believe those values never go out of style.

MOM (DELORES JORDAN) Where it all started.

GEORGE KOEHLER He was the first person I saw when I walked off the plane on my first trip to Chicago. From that first day, I never felt lonely in Chicago, thanks to George. And that’s still true today.

DAVID FALK He taught me the business.

TINKER HATFIELD When it comes to anything to do with the design and creation of product, Tinker is my right-hand man.

CURTIS POLK My left-hand man, the person who watches the business.

ROD HIGGINS The teammate who showed me Chicago, a friend of 21 years.

DEAN SMITH My second father.

HOWARD “H” WHITE My first friend at Nike.

FRED WHITFIELD My friend of nearly 25 years.



EARNED
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WILL THERE BE ANOTHER MICHAEL JORDAN? SURE.

There is no doubt a player will come along who will be able to build on what I have accomplished, just as I built on the example of great players before me. But it won’t be as easy for the next Michael Jordan.

TODAY, PLAYERS RECEIVE THE REWARDS BEFORE THEY PROVE THEIR WORTH. IF YOU LOOK AROUND, YOU’LL SEE THAT IT HAPPENS IN A LOT OF PLACES, NOT JUST SPORTS.

The big NBA contract comes with the big shoe contract. With those contracts come national commercials. With that kind of notoriety comes expectations, some of which are bound to be out of proportion to the player’s experience and ability.

There were no expectations for me. Sure, I was the third pick in the NBA draft, and I received a contract worth a lot of money at the time. But no one expected me to become the player I became. I came in under the radar to a certain degree. Larry Bird, Magic Johnson, Julius Erving were the clear stars in 1984. In those days, no rookie was expected to come into the league and challenge the status of veteran stars. So I didn’t have to be concerned with looking over my shoulder, or trying to live up to the expectations created by a marketing campaign. No one created a persona that I had to live up to.

WHAT I DID ON THE FLOOR DROVE THE MARKETING, NOT THE OTHER WAY AROUND. THE JORDAN BRAND WAS DRIVEN BY WHAT I DID EVERY NIGHT PLAYING THE GAME.

We had to earn what came to us. I never knew any other way, so I never thought otherwise. There wasn’t a line of corporations looking to invest in young NBA players in 1984. Those kinds of deals happened because of what we were doing on the floor. It’s often the other way around today, which makes it a lot harder for young players to realize the depth of their potential. It’s hard to spend all summer working on one aspect of your game when you have already received the payoff. I never had that problem.

I WANTED TO PROVE WHAT I COULD DO.

When my play started providing me with rewards, then I wanted to prove I deserved them. I never felt the desire to rest on what I had accomplished. I never felt like I deserved to drive a Bentley when I got my first contract, or live in a mansion. Those things might be symbols of success to some people, but there are a lot of people who confuse symbols with actual success.

WHAT’S LEFT AFTER YOU GET ALL THE MONEY AND BUY THE BEST CAR? THERE’S NOWHERE TO GO FROM THERE.

When we won one championship, then I wanted to win two in a row. When we won two, then I wanted to win three in a row because Larry and Magic never won three straight.

NOTHING OF VALUE COMES WITHOUT BEING EARNED.

That’s why great leaders are those who lead by example first. You can’t demand respect because of a title or a position and expect people to follow. That might work for a little while, but in the long run people respond to what they see. They might even listen, but they usually will act based on the actions of the person talking. If the CEO skips out early on Fridays, then he or she has sent a message that tells everyone else they can do the same. I practiced hard every day because I wanted every one of my teammates to know what I expected out of myself. If I took a day off, then I knew they would, too.

Just like my high school coach, Clifton “Pop” Herring, used to say: “It’s hard, but it’s fair.”

I LIVE BY THOSE WORDS.
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 IT ALL STARTED WITH AIM APPETITE TO PROVE.

Whether it was competing with my siblings or trying to get attention from my parents, I wanted to show what I could do, what I was capable of accomplishing. I wanted results, and I was driven to find out the best way to get them. Of all the kids in my family, I probably was considered the one least likely to succeed.

I HAD NO PASSION FOR GETTING OUT AND EARNING A LIVING. HAVING FUN? NOW THAT WAS A DIFFERENT STORY.

I had a passion for getting out on the playground and being my own person. I wanted to be different, to stand out. Playing kickball and being the star because I was able to kick the ball on top of a building, hitting home runs, stealing bases, pitching, scoring 30 points, blocking a shot, dunking—all those things drove me.

HAVING MONEY TO BUY A PAIR OF SHOES? NEVER DROVE ME.
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Working in the fields cropping tobacco, working at McDonald’s, earning money so I could get a car and buy gas—none of that excited me. I figured if I was as good as I could be playing sports, eventually it would pay dividends. I didn’t know how, but my focus was to be the best player in whatever sport I played. That was all I ever thought about.
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MOM More than anything, we tried to stress to Michael to enjoy what he was doing. Have a passion for what you are doing and work hard. If you don’t enjoy what you are doing, then before long you are going to be tired and you won’t find stability. If you have a passion, then you are going to be challenged every day to give your best.
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My mother was very sentimental and understanding of what I wanted to do. My parents wanted me to be equipped to go out in the world and earn a living. For my mother it was all about education. My father wanted me to be able to work with my hands, to be mechanical, able to work with tools. He thought that if you could work with your hands, then there would always be a job somewhere. I didn’t have any passion for that kind of work. And that drove him nuts.

HE DIDN’T THINK I’D AMOUNT TO ANYTHING BECAUSE I HAD NO HAND SKILLS, NO MECHANICAL SKILLS.

The way my father looked at it, there was no guarantee I’d be able to make a living. But I never thought about that.

ALL MY ENERGY WAS FOCUSED ON GETTING WHERE I HAD TO GO.

My brothers could do anything. Larry could take a radio apart and put it back together. Ronnie was a business-oriented guy. He went out on his own at 18. He had jobs all through high school. He drove a school bus, and he always had a lot of responsibility. Larry drove a school bus, too. Me? I wanted no part of driving a bus. I didn’t want to worry about kids yelling at me, or constantly have to pay attention to how fast I was going.

I WANTED THE FREEDOM TO DO WHAT I WANTED TO DO. AND I WANTED TO DO IT MY WAY.

Not blindly, but with my own twist. To this day, I don’t enjoy working. I enjoy playing, and figuring out how to connect playing with business. To me, that’s my niche. People talk about my work ethic as a player, but they don’t understand. What appeared to be hard work to others was simply playing for me. We were playing a game. Why not play as hard as you can? There’s no pressure in taking that approach. Play to win. Why else would you play?

I don’t consider what I do at the Jordan brand working either, because I have a passion for the brand. I could sit around talking about shoe designs and fashion all day. You ask me to sit in an office and answer emails for eight hours—to me, that is work. When I got to the point of being able to apply my creativity to the game as a player, it expanded my understanding of who I was and what I wanted.

[image: Image]

MOM It could have gone either way with different parents who weren’t there all the time. We were providing strong values to Michael. Would he fight with you? Yes. Even though sometimes he didn’t understand what we were saying, we wanted him to know that what we were teaching him was designed to make him strong once he left our door. It was about making him have chores. Yes, you do have to cut the yard. You are going to learn how to make your own bed and hang your clothes up when you get home from school—this is your home. These are the things we taught our children. They had to have guidelines, and they had to be active in the home.

But Michael wouldn’t have done anything if we didn’t remind him. He would have laid around and looked at the television all day.

We had one television in our home, and the only time they could look at television was Saturday morning. Other than that, it was studying. We knew where everybody was going. We knew who their friends were, and we knew their parents. We were involved in their lives.
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COACH HERRING WAS THE FIRST ONE TO SEE IN ME WHAT I SAW IN MYSELF.
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I relied on my high school coach, Clifton “Pop” Herring. He picked me up every morning my junior year, took me into the gym before school and worked me out. He was more or less my pusher. He was one of those coaches who just talked to you.

“YOU HAVE TO STAY FOCUSED, MJ.”

“YOU CAN’T DO THIS, MJ.”

“GRADES, MAN, GRADES.”

Those where the things he would talk to me about every day.

I had tried out for Coach Herring’s varsity team when I was in 10th grade. The team was stacked, but I felt like I was good enough to contribute. Coach Herring had another idea. I ended up playing junior varsity that whole season. When the JV season ended, players could be invited up to the varsity. But Coach Herring didn’t move me up then either, even though I had averaged 26 or 27 points a game.

SO I ASKED TO BE STATISTICIAN. I WAS WILLING TO DO JUST ABOUT ANYTHING TO BE A PART OF THE VARSITY.

Coach Herring allowed me to go on trips, but the only way I could get into the visiting gym without buying a ticket was to carry somebody else’s uniform so it looked like I was part of the team. When my parents heard I was going to the varsity game, they thought I had been pulled up. They got into their car, drove to the game. I never even got into uniform. I had so much confidence that I could help the team. I knew I could play.

Coach Herring could see that I had ability, but he also saw that I was a little slow in my development because I was growing. He knew I would make the varsity team that fall, but he wanted to start early. So he told me to stop playing football, which was fine with my parents. Then Coach Herring convinced them that picking me up every morning and working me out before school would be good for me. My parents agreed, but they had different motivations. They figured it would be a good way to make sure I got to school on time.

MOST DAYS I ENJOYED IT.

SOME DAYS I DIDN’T FEEL LIKE GOING.

BUT THOSE WERE THE DAYS COACH HERRING WOULD PUSH ME.

OEBPS/images/img01_016.png





OEBPS/images/img01_1-2.png





OEBPS/images/img01_014.png
e

=3
b
-






OEBPS/images/img01_019.png





OEBPS/images/img01_011.png









OEBPS/images/img01_005.png





OEBPS/images/img01_006.png





OEBPS/images/img01_003.png
DRIVEN EROMWITHI
MICHAEL 5 JORDAN

Ahsooes






OEBPS/images/img01_004.png





OEBPS/images/img01_208.png





OEBPS/images/img01_020.png





OEBPS/images/img01_022.png





OEBPS/images/9781416524137_ci_std.jpg
DRIVEN FROM
WITHIN

MICHAEL JORDAN
MARK VANCIL

ATRIA BOOKS
1230 Avenue of the Americas New York,
NY 10020





