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For the millions of working Americans who stubbornly get up every morning to keep the lights on, the motors running, the streets clean, the people safe, the children learning … all the while knowing this is just what good people do.



INVICTUS


Out of the night that covers me,

Black as the Pit from pole to pole,

I thank whatever gods may be

For my unconquerable soul.

In the fell clutch of circumstance

I have not winced nor cried aloud.

Under the bludgeonings of chance

My head is bloody, but unbowed.

Beyond this place of wrath and tears

Looms but the Horror of the shade,

And yet the menace of the years

Finds, and shall find, me unafraid.

It matters not how strait the gate,

How charged with punishments the scroll.

I am the master of my fate:

I am the captain of my soul.

—WILLIAM ERNEST HENLEY (1888)




INTRODUCTION


THE ULTIMATE MAN’S GUIDE TO THIS #METOO MOMENT
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I am devastated that 80 years of my life is at risk of being undermined in the blink of an eye.

—MORGAN FREEMAN1




Don’t blame former PBS talk show host Charlie Rose, former Fox News host Bill O’Reilly, or former senator and Saturday Night Live comedian Al Franken. They aren’t responsible for the #MeToo tsunami.

Matt Lauer, the former NBC Today show host, didn’t give us the sexual-harassment tidal wave either. It wasn’t actors Kevin Spacey, Jeremy Piven, Steven Seagal, Arnold Schwarzenegger, Ben Affleck, or Dustin Hoffman. It wasn’t former nightly news anchor Tom Brokaw or former CBS chief Leslie Moonves. It wasn’t President Donald J. Trump’s infamous “locker-room talk” on that 2005 Access Hollywood recording. Bill Clinton’s alleged rape of Juanita Broaddrick and his alleged sexual assaults of three other women didn’t ignite the #MeToo movement—though they should have. Nor was it sparked by accusations of bad behavior against John Bailey, president of the Academy of Motion Picture Arts and Sciences, or Jeff Franklin, creator of Netflix’s Fuller House, or even the conviction of rapist Bill Cosby.

Former congressman Patrick Meehan of Pennsylvania, once known for his work in Congress fighting against sexual harassment, might have been working with a guilty conscience when he used taxpayer money to settle his own sexual-misconduct complaint, but he didn’t start all this either. It also wasn’t former Representatives John Conyers of Michigan or Blake Farenthold of Texas, who resigned after sexual harassment charges against them became public.

Ryan Lizza, the New Yorker’s former Washington correspondent, was fired over sexual misconduct allegations, but he is hardly the cause of the #MeToo movement. Radio personality Ryan Seacrest isn’t to blame. Fashion photographer Patrick Demarchelier isn’t the poster boy for this. Wayne Pacelle, former CEO of the Humane Society of the United States, didn’t start the flood either, though he did leap right into it.

Former celebrity chef Mario Batali isn’t to blame. Nor is Peter Martins, longstanding head of the New York City Ballet. Sexual harassment complaints did knock Garrison Keillor, former host of A Prairie Home Companion, off his moral perch, but he isn’t to blame. John Lasseter, former chief creative officer of Pixar and Walt Disney Animation Studios went down after a whisper campaign, but his alleged actions didn’t start this deluge of sexual harassment complaints either.

Even former film producer Harvey Weinstein isn’t to blame for the #MeToo flood, though the allegations against him shook the fault lines of our culture.

If these men are guilty, and some of them surely are, their guilt lies in their individual actions—but they aren’t responsible for the cultural crisis behind #MeToo.

So, what is?

Some say the trouble is simply men, or manliness, and that men need to be weakened and women need to be empowered, though it is not entirely clear what that means.

But if it means men are just guilty, guilty, guilty because they are men, then they have little incentive to be part of the solution. And encouraging men to be weaker is not a solution when common sense should tell us that we need good, strong men to stand up to bad, powerful ones.

Often missing from the #MeToo conversation is the obvious and critical distinction between the gentlemen who respect women and the obnoxious—and even criminal—few who harass them or worse.

In the media it’s just too easy, or too convenient, to condemn an entire sex, to assume that men are inherently bad, and that the “gentleman” is an archaic, irrelevant concept, irrelevant in an age of equality. But is it? Or is this very disdain for the idea of the gentleman what has brought us to the #MeToo crisis?

Being a gentleman is now so misunderstood it is often discouraged. We hear instead about “toxic masculinity.” We’re told that men are inherently overbearing, abusive, egotistical, even misogynistic. Manliness, in this telling, isn’t a virtue; it’s a vice.

But manliness, as the gentleman understands it, has nothing to do with these negative qualities. The gentleman is the man of quiet strength who puts others first. He is dedicated to an ideal of service to others. He knows that real strength is a matter of capability, compassion, decency, understanding, stoicism, and self-control, of shouldering responsibility without complaint, of being straightforward, honest, and fair.

These might sound like old-fashioned virtues—but they remain virtues, the sort of virtues that all of America honored when President George H. W. Bush died, an understated war hero, public servant, and dedicated husband, father, and grandfather.

Maybe, just maybe, we need to consider that the “gentleman,” as a role model, appeals to the better side of our human nature.

But for skeptics, there remains the question: are the gentleman’s rules, his code of conduct, outdated?

My answer is no. Men and women both prosper when men seek to live honorably, courageously, and gallantly. How the rules are applied might change according to circumstances—in that sense, some of the rules have changed, but the virtues behind the rules have not.

This book provides the rules a modern gentleman must live by, especially today when the innocent as well as the guilty are being swept up by the #MeToo flood. Gentlemanly behavior is not just an ideal, but a neglected necessity in the modern workplace.




RULE 1


UNDERSTAND THE NEW RULES OF THE GAME
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[W]hen a woman makes an accusation, the man instantly gets the death penalty. There has to be some sort of due process here. All of these inappropriate behaviors are not all the same.

–GAYLE KING1




Your father, or certainly your grandfather, never heard of “toxic masculinity.” They didn’t have to worry about “microaggressions” (or are they “macroaggressions”?), such as “mansplaining” (talking down to a woman) or “manspreading” (taking up too much space on public transport).

Clearly, the rules have changed. Today you can be deemed “toxic” for simply being manly—you know, strong, stoic, and straightforward.

In hindsight things appear to have been so much simpler for men in the mid-twentieth century. The men who came of age in the 1940s or 1950s or early 1960s could pretty much say what they wanted as long as they didn’t use four-letter words in mixed company; for them, sex outside of marriage was frowned upon (which made for clearer boundaries about acceptable and unacceptable behavior) and most people married in their twenties; “gender roles” were assumed to be natural rather than imposed and certainly weren’t seen as something that we could change; divorce rates were about half of what they are today; and the illegitimacy rate was about 5 percent compared to 40 percent today (or 70 percent for many minority communities).

Still, things were hardly perfect in 1950s America. The social upheaval in America that began in the 1950s, as people struggled for equality in the civil rights movement, for equal rights for women in the workplace, and for so much more, was partly a necessary reaction to the stringent social conformity of “Leave It to Beaver” America. But revolutions, even necessary social revolutions, often destroy the good along with the bad.

In this case, the effort to upend the “patriarchy” of the American workplace in mid-twentieth-century America didn’t stop with expunging real discrimination and other byproducts of sexism and racism. Many in the mainstream media and academia have kept pushing so far that they now think “manliness” needs to be ridiculed and labeled “toxic.”

This when the vast majority of men in America today are for #MeToo, as long as it includes due process protections for the accused. Men today don’t want workplace monsters preying on their wives, sisters, daughters, and colleagues. They also know that a true egalitarian society was the goal of the women’s suffrage movement of the early twentieth century and then of society in general and they aren’t just okay with this, they are all for it, as, again, they want their wives, sisters, daughters, and colleagues to have an equal opportunity to advance.

Nevertheless, the pendulum has kept swinging into absurdity. Now a man’s strength is viewed by some as being overbearing, overly aggressive, abusive, coldhearted, and even misogynistic. Real strength, of course, means that a man is also compassionate, decent, loving, and understanding, and wants the best for everyone around him; after all, it is harder to be good and compassionate in difficult and stressful circumstances than it is to be an angry, selfish child. Nevertheless, those who now see manliness as toxic don’t understand the deeper truth that manly stoicism is self-control.

In time the pendulum will (I am an optimist) swing back to a healthier middle ground that supports real equality and inclusiveness for both sexes. In the meantime, as this is a practical guidebook for men, here are the rules to live by so you won’t just survive but will thrive in spite of today’s political correctness that so often deems manliness to be “toxic.”

Let’s begin with twenty-five practical rules for the modern gentleman in today’s workplace.

1. It might sound trite, but it’s effective: the first rule is to have a hero, a role model, and to measure your own conduct against his. Most men are competitive and like to measure their achievements against others, so this probably comes naturally. But you must choose your hero wisely, of course, and you’ll find some suggestions throughout this book. Evangelical Christians have the catchphrase, “What Would Jesus Do?” But you could choose a historical figure (Abraham Lincoln, Lou Gehrig, Ronald Reagan), or an ideal of masculinity portrayed by an actor (John Wayne, Gary Cooper, Jimmy Stewart), or even, what would my dad do? Depending on your father, that might be the best role model of all. But have a hero and follow his example for personal conduct.

2. Read that employee manual. Yes, it is drivel from lawyers, but you need to be able to quote it back to them.

3. Eye contact is important. Think about eye discipline. In conversation, a woman will watch a person’s eyes; a man will often first look at a person’s lips. If you speak with a woman, she’ll notice if you sneak a glance anywhere, so don’t do it; and if you speak with a man, maintaining eye contact is a sign of confidence.

4. Always dress a little better than necessary; it’ll give you an air of someone who’s moving up.

5. Ear buds are for kids. Ear buds kill conversations and make you seem like you’re tuned out.

6. In the office the tone of your voice should be clear, kind, concise, and never louder than necessary.

7. Silence your mind and listen, really listen when someone speaks, and respond appropriately. It is really that simple. Many people focus so much on their own thoughts and what they are going to say, that they don’t listen—and that’s a detriment in any meeting.

8. Be aware of how posture makes you look: crossed arms are defensive; hands on your hips can be too strong for some; a slouch or downcast eyes weakens you. Be strong but open and friendly.

9. Closed-door conversations should be rare and tactfully done. And, in general, a man should not do a closed-door employment review of a woman without another woman present.

10. Communication in an office quells dissent. If you keep too many work secrets from employees, you will alienate them. Dissension will start. The rumors will be worse than the truth.

11. You can be diplomatic and honest at the same time. Honesty builds trust; dishonesty destroys it.

12. Always give credit where it is due.

13. Demand credit when it is due. (See “When to Demand Credit” for more on this.)

14. Avoid criticizing others in the office. (But see “When to Speak Badly about a Colleague” for when you must break this rule.)

15. Be positive and helpful and always ready to do a little more than is required.

16. Know your company’s hierarchy and get clear answers to how you can climb the ladder. Practical, directed ambition is a good thing.

17. Get to know your company’s competition. It will make you better in your current job—and might land you another one.

18. Never assume your boss knows what you do for the company. It can be important to quietly assert your authority in areas where you have expertise, but don’t overdo it.

19. Never assume that those above you in the company have your best interests at heart. They should, but many won’t.

20. Learn: develop new skills; keep up on trends in your business; acquire advanced degrees if necessary; keep yourself versatile, competitive, and valuable to an employer. The challenge of learning new things will make you happier too; you won’t feel like you’re in a rut.

21. In general, don’t text at work. Talk to people face-to-face.

22. Maintain a clean, professional appearance; it shows you care about yourself and those around you.

23. Keep your desk clean and organized. (A man who can’t govern himself won’t be trusted with supervising others.)

24. The photos in your office are public declarations of who you are—make sure they say the right things.

25. Likewise, social media and the rest of your online profile is your autobiography; make sure it puts your best foot forward.

How a Gentleman Understands Equality in the Workplace





Critics of the gentlemanly ideal say that most men born before the twenty-first century, and all gentlemen, were “sexists.” But in truth, the gentleman has a better understanding of equality than modern egalitarians probably do. To a gentleman, “equality” refers to every person’s inherent human worth, which is why he is polite and considerate to everyone in the office, from the corporate CEO to the janitorial staff. To the gentleman, equality, in any positive sense, does not mean coercing people, dividing people, or imposing quotas to achieve equal, bureaucratically enforced results in achievement, compensation, or the numbers of male and female doctors, engineers, accountants, lawyers, or teachers. The gentleman has too much respect for personal choices and talents to make those judgmental mistakes—and social science backs him up.

Jordan Peterson, the YouTube sensation who is a Canadian clinical psychologist, professor, and author of the bestselling book 12 Rules for Life: An Antidote to Chaos, points out that Finland, Sweden, and Norway are our best examples of societies that put a premium on achieving male-female equality, yet statistically men and women in those nations have largely segregated themselves into various occupations by choice. Peterson’s point went viral, with more than fourteen million views on YouTube, when he debated British news personality Cathy Newman on this topic.2

Peterson argued that the pay gap that exists between male and female employees is mostly the result of innate differences between men and women, especially on five big personality traits: openness to experience, conscientiousness, extraversion, agreeableness, and neuroticism. In studies of these traits, women consistently report higher neuroticism, agreeableness, warmth (a facet of extraversion), and openness to feelings; whereas men report higher assertiveness (a different facet of extraversion) and openness to ideas. In general, people who score highly on “agreeableness” gravitate to jobs that pay less and that have lesser chances for promotion. On the other hand, people who are “agreeable” are more likely to perform better in many healthcare jobs (especially nursing) and in teaching positions, fields dominated by women.

Peterson told Newman that all the available social science data show that the presumed sexism of employers is only one small factor in the pay gap that exists between men and women. A much bigger factor is biology—the fact that many women become mothers, and mothers, far more than fathers, choose to stay home to take care of their young children. If you want to rise to the top of a corporation, taking months or years off work is a disadvantage, but given a choice, many women would rather take time off to be a mother.

Peterson told Newman, “Many women around the age of between 28 and 32 have a career-family crisis that they have to deal with. And I think that’s partly because of the foreshortened time-frame that women have to contend with. Women have to get the major pieces of their life put together faster than men.”

He cited his work with law firms in Canada where many of the best performers are women, yet many women leave the firms before they can become partners, because they want a better work-life balance.

“Men and women won’t sort themselves into the same categories if you leave them alone to do it of their own accord,” said Peterson. “We’ve already seen that in Scandinavia. It’s twenty to one female nurses to male…and approximately the same male engineers to female engineers. That’s a consequence of the free choice of men and women in the societies that have gone further than any other societies to make gender equality the purpose of the law. Those are ineradicable differences. You can eradicate them with tremendous social pressure and tyranny. But if you leave men and women to make their own choices you will not get equal outcome.” 3

The gentleman’s rule is this: treat everyone in the office with equal respect. The real equality that matters is not an enforced equality of jobs, salaries, or achievements, but the innate equality of every human being.

How a Man Can Stand Up to Quotas and Other Sexist Policies





When Google engineer James Damore wrote an internal memo saying essentially what Jordan Peterson said—that innate differences between men and women, rather than sexual discrimination, accounted for most of the disparity in the numbers of male and female tech workers—he was fired.

Damore noted that in trying to even up the numbers, Google was in fact discriminating against men. Given that his memo—posted on an internal company discussion board—got him fired, what should he have done? Should he have kept his mouth shut and played along? That is what many or even most men now do—and it is wrong, because nothing good ever came from cowardice.

The real question is not should you stand up for yourself but how. Damore wasn’t protesting a specific instance of sexism on the part of Google. He didn’t cite a well-qualified man being passed over for a less-qualified woman by the company. He was articulating a general point that ran against the politically correct culture of Google. He was never going to win that argument.

If Damore had protested a specific and provable grievance where he, or someone else in the company, had been discriminated against, he likely could have won his case that he was unjustly fired, and set a precedent. But he started from a weak position. Damore argued he was discussing working conditions and, therefore, his termination was illegal—a claim that the National Labor Relations Board (NLRB) rejected. The NLRB did find that parts of Damore’s memo were protected speech, but they determined that Google didn’t fire him for that. The NLRB concluded: “[The Employer] determined that certain portions of Damore’s memo violated existing policies on harassment and discrimination….”4 Without a specific grievance, Damore lost the argument—and his job—though his legal battle continues.

Manliness Is Too Often Blamed for What Lawyers Have Done





Blaming men for being men gives a big pass to the legal system, as right now the prevalence of forced arbitration agreements is smothering this #MeToo movement.

Forced arbitration agreements have been deemed legal under contract law by many courts, as they are seen as employment contracts. To invalidate a forced arbitration agreement someone must prove in court that one such agreement fails an arbitrary “unconscionable conduct” test—no easy thing to do.

Still, forced arbitration agreements are very common.

“Among private sector nonunion employees, 56.2 percent are subject to mandatory employment arbitration procedures,” reports Workplace Fairness, a nonprofit organization. “Looking at the size of the American workforce, this means that more than 60 million employees no longer have access to the courts in the event they have a workplace related issue.”5

These legal agreements between corporations and employees keep a lot of complaints out of the newspapers and off cable television. Forced arbitration agreements have thereby suffocated a possible public debate, a debate that would help us understand and address this important issue.

“The institutional answer [to this problem] is to abolish human resources,” said S. E. Cupp, host of CNN’s S. E. Cupp: Unfiltered when interviewed for this book. “When the system for reporting workplace harassment involves informing the entity whose job it is to protect the company, victims lose. Independent and external boards are the only way to ensure victims’ safety and continued employment.”

Certainly, the first concern of a company’s human resources department is to protect the company. This is why so many use forced arbitration agreements to stop employees from going to the legal system for a remedy. The trouble is this can put employees dealing with a bad CEO or other person in a senior leadership position at a disadvantage, which is a big reason why so many actors and CEOs who might have been preying on the people they employed were able to get away with all they allegedly did for so long.

Congress has also used administrative procedures to hush up staffers who’ve accused members of Congress of sexual harassment. Members of Congress even used a slush fund (taxpayer money) to pay victims for silence. Clearly, the bureaucracy and the legal tools used by corporations today are part of the reason why so many #MeToo complaints have been silenced in America.

This legalistic climate has made not acting by far the safer option in almost every case. Action today is often punished. Even courageous government whistleblowers often get destroyed by the bureaucracy they speak up to cleanse. Not acting, in contrast, is rarely punished. You almost have to be an eyewitness to a rape who walked away without saying anything to realize consequences later. Even then in today’s legal climate you could get off by simply saying you were too traumatized to act. In these ways our legalistic society has created disincentives to be manly, to be men of action who do what’s right despite the potential costs.

Learning When to Deflect Harassment and When to Intervene Against It





When I was a twenty-five-year-old young man working for a magazine in Manhattan, I was power-harassed by an older woman who was in a management position. There was no easy way out of the uncomfortable situation. She did all she could to belittle me. I opted to confront her with humor and decency until she backed off. It took several months. I later defended her publicly when she was harassed by someone in the office. She ended up being a good mentor and we are still friends. So never assume that an office conflict can’t be resolved graciously.

But, of course, sometimes it can’t. I recall an office creep who regularly phone-harassed a woman in the office. The woman declined to make a complaint. She didn’t want to be known as an office tattler. Her manager (a gentleman) offered to take the matter up with human resources, but she didn’t want him to do that. At the time I thought, Well, that’s her decision. Her manager quietly told the creep to stop phoning her, and he did. But her manager’s decision, however well intentioned, turned out to be a mistake, because the creep went on to harass other women until he was fired for related, but different reasons. The manager, as I noted, was a gentleman, but a gentleman needs to know when a quiet word isn’t enough, and when he needs to play corporate hardball. He should have reported the incident to human resources. As a manager, that was his job.

I could deflect the harassment directed against me, because the manager involved eventually understood that she had overstepped her bounds. Aggressive managers can sometimes do this, and a polite reminder can make them dial it back. But the creep was in a different category. He wasn’t going to be dissuaded until he was fired, and corporate human resources, which puts a premium on protecting a company’s reputation, should have been alerted immediately.

Don’t Be Guilty of These Bad Workplace Habits





For both managers and employees, the golden rule—Do unto others as you would have them do unto you—is still good policy, maybe more so now than ever. The issue is not just avoiding harassment; it’s avoiding the problem of proximity in the modern office.

Many companies today stuff their employees into cubicles or even along open tables. The noises you make, the food you eat, all the things you do in the course of an ordinary business day will have an impact on those around you.

Gentlemanly behavior is paramount in these new office environments. It’s basic, and something you probably should have learned in kindergarten, but you would be amazed how many people need reminders. Here are a few.

1. Don’t make a lot of noise. This is nearly every employee’s pet peeve—the office noisemaker. Your colleagues don’t expect silence all the time—that would be eerie—but loud phone conversations (or conference calls; hint: use a headset), singing or playing the radio at your desk (it happens), or otherwise disregarding those around you is a no-no.

2. Be careful about bringing spicy or odiferous food to work. Your colleagues might not appreciate it. Save your Mexican, Indian, or Thai food for dinner at home.

3. Don’t delay work with excessive small talk. When you speak, be concise. Time, as they say, is money, and good employees want to be efficient.

4. It is astonishing how many people ignore the most basic rules of manners. It should go without saying, but it doesn’t: you should not bite (or trim) your nails or pick (or floss) your teeth in the office or on your commute into work. Don’t do anything in public that would embarrass you if it was posted online (because someday it might be).

5. If you are so sick that you cannot stop coughing and sneezing, take a sick day and stay home. Gentlemen used to carry handkerchiefs, but also rarely used them, and that should be your guideline. If you expect you’ll need an entire packet of Kleenexes to get through the day, your colleagues probably don’t want you at the office.

6. Don’t be a touchy-feely type. It easily crosses the line into annoyance or sexual harassment, as even touchy-feely politicians like Joe Biden have learned.

7. Don’t invade others’ space. No matter how cramped your office, everyone has their territory. Respect it.

8. Don’t be moody. When you are in the office you have a job to do—so do it. Don’t inflict your emotions on your colleagues.
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When to Demand Credit

If you’re bothered by not getting your due, speak up, but do it respectfully and privately; and if you’re rebuked you will learn an important thing about the quality of your manager—and maybe whether you should begin looking for a new job.




When to Speak Badly about a Colleague






Outside of a performance review, the general rule is never.

For the most part, you should be stoic if you have a bad-mannered, ill-tempered, or incompetent boss, manager, or fellow employee. Don’t stoop to their level. Try to make them rise to yours.

But there are exceptions; there are times when you need to do more than set a positive example.

If, for instance, someone is doing something criminal, you need to report it. You can be held legally responsible if you look the other way when a colleague or even a superior commits theft, fraud, assault, or sexual harassment. More than that, you need to be able to live with yourself—and that means confronting evil when you see it.

I once interviewed a U.S. Army nurse who told me how Afghan soldiers rounded up boys for “bacha bazi,” an Afghan term for pederasty. She was told, as American soldiers were told, to stay in the barracks and ignore the boys’ screaming as they were raped; this was part of Afghan culture and Americans were not to interfere. She followed her orders and suffers post-traumatic stress disorder as a result. That’s an extreme example, but we’d all rather be the hero than the guy who looked the other way—and in the office and in our neighborhoods we should be.


How to Survive an Office Witch Hunt

Be wary of contributing to office gossip. You don’t have to close your ears—it’s fine to be tuned in to what other employers are saying—but don’t offer additional gossip or opinion, and don’t repeat what you hear. That’s the most honorable way to navigate office storms. You need to protect yourself, because you cannot assume that managers or bosses will be fair. Too often they will make decisions based on expediency and self-protection, and you don’t want to inadvertently put yourself at hazard.



The Truth about “Toxic Masculinity” in the Workplace





When it comes to so-called “toxic masculinity,” the best advice is to forget about it, or dismiss it as an absurdity. Neither one sex nor the other is toxic, and a true gentleman brings masculine virtues to the office that everyone can value. Here are a few that you should put into practice.

1. Resiliency. Every man who has played sports when he was young has had a coach tell him to “shake it off” when he got injured. Businesses need employees who know that a setback or a challenge is something to be overcome.

2. Risk-taking. Not all risks are worth taking, of course, but no one ever launched a business without a willingness to roll the dice.

3. Competitiveness. Most men love sports because they love competition, but the gentleman knows that competitions have rules, so he never lets his desire to compete, succeed, and win in the business world overwhelm his belief in treating people with consideration and respect. He’s never guilty of what NFL referees call “unsportsmanlike conduct.” He believes in playing the game hard, but in the right way.

4. Self-reliance. Okay, a business is a cooperative venture, but every manager values the employee who can manage himself, take the initiative, and get things right done without needing constant supervision.

5. Strength and Courage. It’s not just physical strength and courage that matters in a man, it is the moral strength and courage to do what is right—and in business that sometimes means protecting good employees from bad ones.

Bottom line: there is no such thing as toxic masculinity. There are only good men and bad men. We need more of the former—and reviving the ideal of the gentleman is a big part of that.


Advice from the Office Gentleman

Good men do not superficially judge others, but only try to understand them. Conversely, a stand-up man does not care how others judge him.



What Is Toxic: Sexual Harassment





Legally, sexual harassment describes unwelcome sexual advances or offensive remarks about a person’s sex, but there are plenty of gray areas, in part because of changing moral standards—and by that I don’t mean that moral standards are getting better; in fact, the explosion of sexual harassment cases would indicate that they have gotten worse.

The U.S. Equal Employment Opportunity Commission defines sexual harassment this way:

It is unlawful to harass a person (an applicant or employee) because of that person’s sex. Harassment can include “sexual harassment” or unwelcome sexual advances, requests for sexual favors, and other verbal or physical harassment of a sexual nature. Harassment does not have to be of a sexual nature, however, and can include offensive remarks about a person’s sex. For example, it is illegal to harass a woman by making offensive comments about women in general.

Both victim and the harasser can be either a woman or a man, and the victim and harasser can be the same sex.Although the law doesn’t prohibit simple teasing, offhand comments, or isolated incidents that are not very serious, harassment is illegal when it is so frequent or severe that it creates a hostile or offensive work environment or when it results in an adverse employment decision (such as the victim being fired or demoted). The harasser can be the victim’s supervisor, a supervisor in another area, a co-worker, or someone who is not an employee of the employer, such as a client or customer.6

That covers a lot of ground but doesn’t give much useful advice. So here’s a rule of thumb from the office gentleman: When you’re in the office, speak and behave as if your mother, wife, or daughter were listening. That way you won’t say anything inappropriate—unless your mother was someone like Rosie O’Donnell.

Let Mentors Teach the Rules





It is hip for new hires to seek out a mentor; many companies even assign them to young employees. Be wary though; while a good mentor can be a useful guide, a bad one might take you across the River Styx.

As a journalist, I always seek mentors—experts who can help me with whatever I’m assigned to write about. For instance, before I ran with the bulls in Spain’s San Fermín Fiesta, I found Juan Macho—someone who had not only run with bulls there and elsewhere, more than a hundred times in all, but who could tell me more than I could ever have discovered on my own about how what started as a means to drive bulls to market became a wild and dangerous competition, and then an integral part of a Catholic celebration.
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