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Testimonials


‘A must-read if you want to level up in business and life. Jess injects her infectious energy and make-anything-happen optimism into every page of this book, which is packed with actionable tips, hard-won advice and proven strategies.’


Lisa Messenger


‘Jess doesn’t hold back and will have you believing absolutely anything is possible! Jess is the kind of person who makes things happen and is a force to be reckoned with. She shares her unique perspectives and daring stories of creating major success against all odds. There are a tonne of tangible strategies and mindset tools to unlock the power you already have within you and skyrocket toward your goals, regardless of how illogical they may seem, Jess proves you really can have it all and more.’


Sarah Davidson


‘Jess’s practical advice about making your dreams a reality is perfect for anyone getting started in business and for seasoned entrepreneurs too.’


Kerrie Hess


‘This book is so powerful no matter where you are on your entrepreneurial journey. Jess was always a step ahead of everyone else with the businesses she has built. I love her forward-thinking. Jess is the person who’s willing to take the risk and put herself out there to experience the hard lessons and then share it with others to learn from her journey.’


Heidi Anderson


‘The most important part to me is not even the tangible things I’ve achieved with Jess’ help. It’s the emotional support that means the most to me. I can’t put a price on that feeling of support that I’ve never had before, I feel like I’m not doing this all on my own. She’s like a secret weapon I can whip out at any time!


“Jess always knows what to do in every business situation. You can save time getting advice from someone who has been there and done that rather than trying to figure it all out yourself.’


Ezereve, Musician & Agency Owner


‘I’ve never experienced a mentor like Jess. She truly cares about you and gets you. Jess pushes you, challenges you and keeps you accountable so you don’t get lost she’s watching and giving feedback to help me succeed. I’ve never had so much support.’


Kristy Borbas, Intuitive Mentor & Healer


‘Jess helped me create a business that my lifestyle fits into. Jess’ support and encouragement gave me the extra confidence to believe in myself to take that leap into my business full time and I’ve never looked back. After 3 short months of working together, I had x3 my income! Something that I NEVER thought would be possible in my first year of business. Her knowledge is spectacular.’


Samantha, Silk Digital (marketing agency)


‘The amount of growth I have had in the last 3 months blows my mind. I’m so grateful to be a part of such a powerful group of women and be coached by someone like Jess’


Shavojn Read, Mindset Mentor


‘Jess is truly able to see the blind spots I have in my business and the limiting beliefs that are holding me back from the results I’m craving. Together we worked through my self-worth, values, money mindset and so much more. I doubled my top revenue month in a way that felt so much easier than it ever has before! When Jess talks about her strategy of Building a Business for Life, she means it. My business is taking off, and I can’t wait to see what’s next for me!


Amanda Riffee, Leadership Coach & Trainer


‘Jess, the way you explained the concept of self was unlike I’ve heard from anyone, and it really hit home! Pinpointing 5 ways I would describe myself and coming to the realisation that my brain is constantly looking for ways or situations to confirm that. With that awareness, I am now choosing to see myself as a successful, powerful entrepreneur and those old people-pleasing ways are a thing of the distant past!’


Vanessa Correa, Marketing


‘Jess has expanded my mindset way beyond anything I could have even comprehended. She is the ultimate wing woman in biz & mindset. It’s great to have someone there through the tough times in biz, you’re not going through it alone. My biz and mindset are accelerating with the help of Jess.’


Vanessa, Organised Style Living


‘Jess has completely transformed my business and myself as an entrepreneur, and I’m so grateful. Jess has helped us with figuring out what path is right for what I want to accomplish and what steps I need to take next. Jess has taken our business to the next level in such a short amount of time that I couldn’t have accomplished on my own.’


Isabella, Activewear Designer


‘I have gained so much confidence within myself and in my thoughts around my pricing offers. Jess has opened my eyes to what is possible when you believe in yourself and keep a positive mindset.’


Candice, Design by Jones (interior design)


‘Jess helped me find alignment in what I wanted to do, and she supported me through many huge life changes in my personal life as well. The sales and results we saw while working together were also fantastic, however the feeling of feeling like myself again is priceless.’


Rach Yeung, Marketing Expert
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To my incredible parents, Sherryl and Wayne, for showing me what perseverance looks like, always being my biggest cheerleaders and picking me up when I hit rock bottom.


To my fiancé, Chris, for always seeing the potential and power in me — even when my ideas were absolutely crazy!


And to YOU!


I wouldn’t be writing this book if it wasn’t for you and all the incredible powerhouse women I have had the privilege to meet and connect with throughout this wild journey so far. I see you and appreciate you so much.




Foreword


Lisa Messenger


When it comes to business, there’s probably no lesson I haven’t learnt, no mistake I haven’t made and no path I haven’t trodden in my mission to ignite human potential. That’s my entire reason for being, my passion: to challenge individuals and corporations to change the way they think, to take them out of their comfort zone and to prove that there is more than one way to do anything.


I’m always thrilled to hear from entrepreneurs and business owners who have read one of my books and it’s inspired them on their journey, and Jess is no exception. We first connected a number of years ago in Sydney, when Jess made contact and asked why I hadn’t brought my roadshow to her hometown of Perth, Western Australia. I thought, Well, why haven’t I?! Before long, Jess and I had worked together on bringing the event to the West Coast, and it was a full house! I was so inspired by her determination, her innovative spirit, and her willingness to challenge the status quo. She left a real impression on me in our short time together and I knew she was destined for big things!


My philosophy in business and life is always rooted in my deep desire to inspire and motivate others to step into their entrepreneurial spirit, creativity, and innovation. Everything I do and share is to encourage others to live life to the absolute max, in a place where the ‘normal’ rules don’t apply and were doing things ‘the way they’ve always been done’ simply doesn’t cut it!


Jess has the same philosophy, and it’s seen her chart a path of growth and success not only for herself but also for the people she serves as a coach. When I see the results that a small spark of inspiration from one of my books can create in someone like Jess, I’m truly blown away to see just what impact we can make; when one person inspires another, and another, that ripple effect continues and that’s how we change the world.


After reading this book, I hope you, too, are ready to step out of your comfort zone, change how you think and step into your true potential to make your mark!


Lisa Messenger


Entrepreneur, founder, and CEO of Collective Hub
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I’ve discovered there are no rules in business or life and that YOU get to decide what will be true for you.
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Introduction


I’ve never been a big reader (she says as she sits here, writing a book for you to read!).


I was the kid in school who chose Where’s Wally while the others were diving into novels and story books. That is until I found a book that spoke to my soul. It was a business book by a truly inspirational female founder, and I couldn’t put it down. It was the first book I ever finished in its entirety. It was 2012 and I read it during my morning train commute to my full-time job, at the ripe old age of 19. Yes, the first book I ever finished was when I was 19!


Daring and Disruptive, by Lisa Messenger, lit a fire under me that sparked my obsession with the possibilities of building my own empire. At the time, I was burnt out and hated the job I was in. I knew I was capable of so much more and was destined for big things, but I didn’t know what that looked like.


Fast forward ten years and I’m writing a book about success in business for you. In this book I’m putting it all out there – the good, the bad and the ugly – because my mission is to really show you what is possible. I want to do more than just inspire you; I want to prompt you into the boldest action you can take towards your goals. I am here to make a deep impact on women across the globe. I haven’t always been confident. In the past, I was the biggest introvert, despite knowing my capabilities, I preferred to remain unnoticed. But I always knew my purpose was bigger than my fear and I consistently pushed myself out of my comfort zone, time and time again. It was scary at times … but I always believed I was meant for more. And so are you.


I’ve discovered is that there are no rules in business or life and that YOU get to decide what gets to be true for you. My journey has been by no means linear. I’ve been through and overcome challenges and roadblocks, and I’ve learnt more than enough lessons through trial and error. In these pages, I’m going to help you achieve your business goals and show you how to level up your success. I want you to learn the lessons I have learnt along the way and avoid making the mistakes I made.


I will show you how to:


• Develop an unshakeable self-belief and manage your mindset.


• Define what success looks like for you and be clear about what it is you want.


• Harness your thinking and awareness so that you stop getting in your way.


• Think big, believe big and dream big.


• Stop thinking it’s all about the money and start feeling wealthy NOW.


• Keep up the momentum once you’ve levelled up your business success.


• Embrace your failures and love your mistakes.


• Reach your potential in a way you never thought you could.


I hope this book lights a fire inside you, like Lisa’s book did for me. I hope this is the spark you need that blows your mind and sets you on the path of finding out what you’re truly capable of.




Unstoppable Success Workbook


Stop! Don’t go any further without downloading your complimentary workbook. It’s loaded with essential exercises, reflection and journal prompts to capture the pivotal steps toward building YOUR unstoppable success plan.


So, do the work and dream big – cultivate your badass entrepreneur energy!


Every time you revisit your workbook, you will take away a new outlook on cracking the next level. And then you can dream even bigger, bolder and crazier!


Scan the QR code or head to jessicawilliamson.com.au/ workbook to download.
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Holy shit – what am I going to do?
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The Tipping Point


Back in 2016 when I was 22-year-old Jess in Perth, Western Australia, I was working in a junior marketing job and preparing to launch my own fashion business – despite the fact I had no experience running a business or manufacturing a product, no credentials or contacts, no partners or investors, no money behind me and no inheritance or family money to tap into.


It was about mid-way through 2016, I was working my full-time job in marketing, which paid $40,000 per year, while putting at least 50 hours a week into my first business, a swimwear label. I’d wake up early to try and get on top of my admin and pack orders for my business before leaving for work at 7 am, then on my lunch breaks, I’d race to the post office to send packages and reconcile invoices. When I’d finally get home after 6 pm I would open my laptop and dive into the business once again … I never stopped.


The hours were clearly not sustainable long term – no one can work 90 to 100 hours a week without an impact on their health and wellbeing. It was a lot. To say I was running myself into the ground was an understatement. I was burnt out to the max.


If you think it couldn’t get worse, it did. Around six months into my business journey, I learned that getting a business off the ground costs a lot of money upfront.


One morning, after I had parked my car I swiped my debit card to pay the $12 daily fee for parking, my card was declined. I tried again – declined.


I logged into my internet banking and when I saw the balance – $2.20, I felt like I’d been punched in the gut. What?! How is this possible?


When I started work I focused on having a safety savings buffer. From that time, I aimed to always have a minimum of $10,000 in my account … until that moment. With my heart thumping in my chest and panic rising in my throat I stared at my phone, completely shocked, trying to make sense of the situation.


My ENTIRE life savings were gone. How?


Yes, I had started a product-based business on my own and shelled out thousands of dollars in upfront expenses. And, yes, I was quickly learning – at the beginning of fast scaling a business money flows out faster than it flows in.


But I hadn’t realised I was at the stage of having NEGATIVE dollars to my name.


I broke down and cried. Like, really ugly cried out in front of the office. People were staring at me with the strangest looks as I stood there, frozen, trying to figure out what to do next.


I felt stuck. Stuck in the job I hated, stuck with my health suffering, stuck feeling burnt out and stuck daydreaming about my big bold goals of creating my dream business but feeling those goals were now almost over before they had even begun.


Seeing negative dollars in my account was the last straw. It felt like my whole world had come crashing down. All the hard work I had put in – the early mornings, the late nights, the missed social gatherings, the sacrifices and challenges – were they all for nothing?


Holy shit – what am I going to do? Do I just give up and go home?


That was my first thought – to escape. Home was an hour away; I was already late for work and I didn’t actually have any cash at home to pay for this $12 parking fee.


Do I borrow money?


Common sense kicked in and I realised I was going to have to borrow the cash. The tricky part – if I rushed inside to borrow money from a work friend, I’d risk a $60 fine.


Do I just keep crying?


Yep, sounds like a plan. After another 15 minutes of ugly crying and feeling sorry for myself, I finally pulled myself together.


I sprinted into the office and found my closest work friend. I lied and told her that mysteriously, both the parking machine and my phone weren’t working (oh, ego – I had so much to learn about the power of vulnerability and honesty!).


Thankfully, she gave me the money without questioning my rather far-fetched story and I sorted the parking issue. Then as I ran back to my desk and sat down to log into my emails, my stomach rumbled.


Shit.


I hadn’t eaten breakfast that morning because I was in such a rush trying to juggle my business and my work that I’d raced out the door without eating. Because I had been ‘so busy’, I didn’t make myself any lunch and figured I would have to just buy it that day … with money I now realised I didn’t have.


I had no money, no food, and what felt like no options. I was on the verge of a full-scale breakdown. And in that moment, I knew something had to change. Something BIG.


I could have said to myself:


• You know what? Business is just not for me.


• I don’t ever want to feel this again.


• I’m never taking a risk again.


• I’m not capable of this.


• I am not good with money.


• Business causes me insane stress and anxiety.


• When I chase my dreams, bad things happen.


Any of these statements would have been reasonable. I mean, the evidence was right there! Right?
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I’m not saying that this is going to be easy, it’s not always going to be a walk in the park. But what’s on the other side is the life and business of your wildest dreams, and it’s undeniably worth it.
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I had so much self-belief that some people honestly thought I was delusional (all the best people are!).
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CHAPTER 1


A Big Dreamer with a Sprinkle of Delusion


I’ve always been a big dreamer with a sprinkle of delusion.


No, really … Picture me, second-grade Jess, with whiter-than-white blonde hair neatly tied in two plaits, in my cute school uniform – with a badass vision for what would become my first-ever business experience, the ‘Girls Club’. I offered paid memberships for planned lunchtime activities. It was a hit. As my members grew so did my plans. Until I hit my first roadblock, and it was a big one! When the teachers heard I was taking money from other students they insisted that I refund the money and shut down the club.


But I wasn’t put off. Not in the slightest.


My tenacity, my big dreams and what some might call my delusional mindset weren’t going to be dimmed by something as small as a teacher telling me no. When I was 17, I chose my university degree based purely on the fact that I knew I was going to be a badass CEO. As you’re about to learn in this book, I went on to create a life of wild levels of success, wealth, and growth. But seriously, there are so many reasons why I shouldn’t be this successful. I didn’t follow a traditional path and I didn’t wait until I had all the experience, the education, and the expertise under my belt to go out and take the crazy leaps I did; it wasn’t too long ago that it seemed like my badass CEO, Unstoppable Success entrepreneur dreams were not destined to happen for me.


Hitting Rock Bottom


When 22-year-old Jess was standing at the parking garage ugly sobbing over a negative bank balance it honestly could have been hands up, waving the white flag moment, but I knew it couldn’t be.


Someone on the outside looking in would probably have thought there were 108,000 different reasons why I shouldn’t have been able to scale this mountain and achieve what I did. But regardless of how hard things became I had absolute self-belief down to my core that I could create FANTASY LAND levels of success.


Somehow, it never crossed my mind to give up. All I could see was expansion, despite all the scarcity surrounding me. THIS was, and is, my biggest superpower.


I knew that Badass CEO Jess just needed to believe in herself. So, I took a breath and said to myself:


• You know what? Business is for me.


• If you feel this way again, harness the energy, and the lessons, and make it happen against all odds.


• I’m not afraid of taking a risk.


• I’m capable of this.


• I am good with money.


• Business does not cause me insane stress and anxiety.


• When I chase my dreams, I make things happen.


When I look back, I can see how powerful that was and I’m so grateful that my mind worked in that way – with rock-solid belief and absolutely no doubt that I was going to create success.


Even though I was at rock bottom, burnt out (to the max) and my health was being completely neglected, all I could see was a way forward. The reality is no one stole money out of my bank account. I just had no budget whatsoever, so I learnt a big lesson. I’d spent all my hard-earned savings on building my business, but I didn’t pay attention to the money coming in and out.


The reason I spent all that money, however, is because I had absolute self-belief that my goals were not just possible, but INEVITABLE. Investing in myself and my goals over the years has been the best thing I have ever done for my growth and success because in times like these, it allows you to dig yourself out of the trenches and see the bigger picture. I had so much self-belief that some people honestly thought I was delusional (all the best people are). My logical brain jumped in and said, ‘What’s next?’


Self-belief helped me through the toughest moments because I knew success was just around the corner – even when I hit rock bottom.


At that moment, I called my mum (who else do you call when you’re 22 and an emotional wreck?). She answered the phone and just said, ‘Don’t worry, Jess, I’ll bring you some coins.’ She dropped whatever she was doing and drove an hour to bring me money and reassurance.


When Mum arrived and crossed the road to my office, I was standing outside crying. She hugged me and handed me one of those small zip-lock plastic bags with a few coins in to pay my friend back, and she’d also brought me a packed lunch from home so that I could survive another day. I am beyond grateful for the support from my family, especially my mum, in those early days. Having people who truly support you, even when you probably look absolutely crazy, is everything.


I picked myself up and continued with my business as if nothing had happened: promoting, marketing, showing up on social media and working towards my goals. And because of my determination and ability to keep on moving, I went on to turn over $300,000 in that first year. This was my first year ever running a business, in a highly competitive industry, where most consumers purchase a new swimsuit once a year, body image plays a role in purchase behaviour, and the brand was completely online so people couldn’t try anything on before buying – all major factors of resistance.


Unshakeable self-belief means you have so much trust in your ability to make it work, that you can take the leap, even when you don’t know how it will work out.


This is the power of unshakeable self-belief. I could see the roadblocks in front of me, but I wasn’t prepared to let anything stop me – and instead, I moved forward as if my goals were inevitable.


Rewriting my Story


Those were certainly stressful days at the beginning. But since then, I have built five successful businesses and become a thought leader, TEDx Speaker and Business and Mindset Mentor. I didn’t let that one moment in time define me and I didn’t let it become the story about who I was and who I could be. I had absolute belief that I was capable of so much more. I picked myself up. I had a bit of a cry. And I kept going.


From rock bottom, you can rewrite your story and make it anything you want to be. It’s up to you to decide what you focus on — the opportunities or the challenges.


Fast forward to today. In the last decade, I’ve been busy. Keep in mind: I began my first business with literally zero experience in online business – and I mean, none, other than a marketing and management degree that was purely theory-based. But it hasn’t stopped me.


I have:


• Launched a sold-out swimwear collaboration with It Girl, Matilda Djerf. She was unbelievably sweet and humble when we worked together, and it was so successful she signed on to launch a second collection with me.


• Been noticed by New York Fashion Week scouts (I know right. I’ll share more on that experience later but talk about a ‘pinch me’ moment).


• After scaling up my swimwear label to a global brand, I went on to sell the business to an international buyer five years later.


• Featured in Forbes magazine for my expertise in growing and scaling businesses – not once, or twice, but three times.


• Founded an influencer travel agency, taking top influencers on luxurious trips all around the world, promoting destinations and brands.


• Built a bricks and mortar events and photography venue, which was booked out every single weekend.


• Selected as a finalist in the Telstra Women in Business Awards in 2017 and a winner of the Telstra Business Awards and Westpac Businesses of Tomorrow Awards in 2018.


In the last few years, I’ve successfully built from scratch and grown my mentoring business, which provides a continually growing income, month after month after month, not to mention the pure fulfilment I get every single day.


I get to be paid to be ME — all of me, including my expertise and experience — doing what I love and helping other women hit their next-level business goals.


I’ve studied and achieved almost a dozen life coaching and mindset certifications in multiple modalities, including Neuro Linguistic Programming and Human Design certifications. And now, I’m taking everything I’ve learnt running my businesses together with all my training and credentials, to help other people just like you to create amazing levels of success in their businesses.


If someone had told me ten years ago where I would be today and showed me a glimpse of the wild leaps I would undertake, the opportunities I created for myself, the incredible highlights, and the moments I backed myself against all odds. I would have been very surprised but also thought, ‘Well, of course you did’.


Let’s Talk About You


If you picked up this book, then you’ve probably got big goals and dreams for yourself. And you’ve probably never been one to ‘play small’ either.


I’m going to assume that you’re ready to make a change. That you want to experience wild success (more than you perhaps already have done), and sometimes that is the thing that scares you the most.


Wherever you are on your business journey, some of my story likely resonates with you. We’ve all had those moments where we think, Screw it, let’s just burn it all to the ground; or What am I doing here?


I hope that after reading this book those days will be behind you. Way back in your rear-view mirror. Because you’ll be just as convinced as I am in your ability to succeed, and you’ll have the same level of irrational, unequivocal self-belief that I do. Even if it feels like there are 108,000 reasons why not, or the challenges in your way seem insurmountable.
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