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  To Mary and the girls—Joanne, Janice and Jane:

  Thanks for putting up with my many absences, for your welcome opinions and criticisms, and for your love and support through difficult times. Of all my teams, you’ve been the best.

  To my grandchildren—Devin, Russell, Zachary, Edwin, Bennett, Geoff, Scott and Alex—and great-grandchildren Joe and Molly:

  I love you all, and my life would have been meaningless without you.


  
    Contents

    
      
        	Foreword
      

      
        	Acknowledgments
      

      
        	Chapter 1
        	General Rules for a General Manager
      

      
        	
        	Mike Shannon Reflects on Bing Devine
      

      
        	Chapter 2
        	1964: Bittersweet Season
      

      
        	
        	Bob Broeg Reflects on Bing Devine
      

      
        	Chapter 3
        	Creating the Miracle Mets
      

      
        	
        	Whitey Herzog Reflects on Bing Devine
      

      
        	Chapter 4
        	A Cardinal Is Hatched
      

      
        	
        	Marty Marion Reflects on Bing Devine
      

      
        	Chapter 5
        	Minor Successes
      

      
        	
        	Mary Devine Reflects on Bing Devine
      

      
        	Chapter 6
        	A Big-League GM
      

      
        	
        	Stan Musial Reflects on Bing Devine
      

      
        	Chapter 7
        	Going Home Again
      

      
        	
        	Red Schoendienst Reflects on Bing Devine
      

      
        	Chapter 8
        	Family
      

      
        	
        	Joanne Devine and Gussie Busch Reflect on Bing Devine
      

      
        	Chapter 9
        	Front Office Tales
      

      
        	
        	Lee Thomas Reflects on Bing Devine
      

      
        	Chapter 10
        	Fired Again
      

      
        	
        	Judy Carpenter Barada Reflects on Bing Devine
      

      
        	Chapter 11
        	Life Goes On
      

      
        	
        	Walt Jocketty Reflects on Bing Devine
      

      
        	Chapter 12
        	From Diamond to Gridiron
      

      
        	
        	Bob Harlan Reflects on Bing Devine
      

      
        	Chapter 13
        	Last At-Bat
      

      
        	
        	Lou Brock Reflects on Bing Devine
      

    

  


  Foreword

  I’m not sure when I first met Bing Devine. I do know he’s one of the absolute best baseball men I’ve ever met. I’ve been a baseball junkie all my life, ever since I saw my first Cardinals game in 1946. I loved Sportsman’s Park. I still hate that they tore it down.

  I’m involved with the Kansas City Royals now, but for most of my life it was only the Cardinals. So I knew of Bing when he was general manager, the talent that he is, and the job that he does.

  One of the reasons I’ve been involved in baseball was Bing’s counseling. I’ve been in retail advertising all my life, and eventually I thought it might be fun to own a baseball team. I had no idea if that was a ridiculous idea or if it had any merit.

  So I called Bing and asked if he could put together a group of people to answer some questions about whether it was practical for me to get involved.

  Bing set up a luncheon in St. Louis. He got Stan Musial and Bob Broeg and some other people who would be resources for me to talk to. They all had different perspectives. It was very helpful to me.

  And ultimately, based on that luncheon and subsequent discussions with Bing, I decided I did want to get into baseball.

  About those discussions, one of the things I most enjoyed was going to a baseball game with Bing. First of all, he had great seats! It was just fun watching the game with him and hearing him talk about what was happening. And I learned an awful lot from him.

  The first team that I thought about acquiring was the Houston Astros. I remember Bing counseling me about that. But I live in Arkansas, and I didn’t care about the Astros the way I did about the Cardinals and the Royals. I didn’t have a connection like that with Houston.

  Then a friend of mine who owned the Royals, Ewing Kaufman, was ill and wanted to sell the team. And Bing counseled me on buying the Royals.

  With Bing, I’ve always been able to pick up the phone and ask for his opinions on things. I’ve asked him about players and managers and different talent for our club. And I still like to keep in touch because I value his knowledge about baseball. He’s like an encyclopedia.

  One thing I’ve found is that people in baseball have tremendous respect for Bing. I’m always amazed by how many people admire him.

  Someone who really admires Bing is Joe Torre. When Joe comes to Kansas City with the Yankees, he always asks me about Bing and about how he’s doing.

  You find that all over baseball—that kind of respect for Bing Devine.

  Through the years, he’s had some things happen to him that were unfair. He always lets it go and moves on. Bing’s always taken the high road. That’s the best way to do it. You and I would just raise hell and make a big issue out of it.

  I like Bing’s approach. I can’t do it, but I like it!

  So I am really excited that he wrote this book. Now I can finally see how he’s done it all these years.

  —David Glass

  Owner and Chief Executive Officer, Kansas City Royals

  Chairman of the Executive Committee, Wal-Mart Stores
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  Chapter 1

  General Rules for

  a General Manager

  Stealing Lou Brock

  When we made the deal for Lou Brock in 1964, we were playing in Los Angeles on the 14th of June. The trading deadline then was June 15, not the end of July, as it is now.

  We had indicated our interest in Brock to the Cubs for a long time. We had talked to them about it during the winter, and we had talked about a Brock deal during the season. But John Holland, the Cubs’ general manager, always rejected it. He’d say, “We’re not going to deal him.”

  But when we were in Los Angeles the day before the deadline, I was making the rounds by phone from Dodger Stadium, calling the other general managers to see if we could do anything to improve the Cardinals. And when I called John Holland this time, he said, “If you’re still interested, we might have to move Brock.”

  I said, “For what?”

  He said, “We need a pitcher. You gave me a list of players when we talked before, and we’ll take a pitcher off that list. We’ll take Broglio.”

  Ernie Broglio was one of our top starting pitchers. He had won 18 games the year before. I told Holland, “I’ll have to check with my manager.”

  Our manager was Johnny Keane. I didn’t get a chance to talk to him until after the game, when we were on the plane flying to Houston. I can remember this so clearly. I told Johnny we had a chance to get Brock for Broglio, and he said, “What are we waiting for?”

  Remember, there were no cell phones then. I told him, “I’ll call as soon as we land and I can get to a pay phone.”

  Closing the Deal

  Ireally had to make two calls when we landed in Houston. Our owner, Gussie Busch, always said that the last thing he wanted was to read about a trade in the paper. So first I reached Dick Meyer by phone. He was a vice president and the number one assistant to Mr. Busch at Anheuser-Busch.

  Talking to Dick Meyer was like talking to Mr. Busch, and Dick didn’t have any problems with the trade. I called Holland back and told him we were ready to make the deal. We both put two other players in there—Bobby Shantz and Doug Clemens from the Cards and Jack Spring and Paul Toth from the Cubs— and that was it.

  Our first game with Brock in Houston, I was in a box seat down behind the Cardinals’ dugout. I was with Art Routzong, my right-hand man, and we kept hearing this fan in the stands hollering, “Brock for Broglio? Who’d make that deal?”

  He didn’t know who I was. He was just being funny. And he kept yelling that.

  Brock played that night. He didn’t do anything bad, but he didn’t do anything good.

  When the game was over, and we were walking out, I said to Art, tongue in cheek, “Brock for Broglio? Who in the world could make that deal?”

  Not the People’s Choice

  Most of the fans and media in St. Louis didn’t think much of Brock for Broglio.

  Broglio had won 20 games for us in 1960 before winning those 18 games in ’63. But in ’64, he was 3-5 for us in 11 games when we made the trade.

  Brock had been a regular for the Cubs for two years. He hit .263 in ’62 and .258 in ’63, and he stole only 16 bases the first year, when Maury Wills led the league with 104, and just 24 the next year.

  And Brock wasn’t a really good outfielder. He had trouble playing in Wrigley Field. Occasionally, he’d throw a ball over home plate and into the stands.

  For a player who could run, he also struck out a lot. Most people don’t realize that. If he were a better contact hitter, how many more stolen bases would he have had? If he’d been on base more, he’d have had so many more chances to run. That’s what amazes me.

  Even given all these factors, we really liked his potential. But that’s why the Cubs were willing to move him. Plus they needed a pitcher.

  As it turned out, Broglio went 4-7 after he went over to the Cubs. And in ’65, he went 1-6 and came up with a bad arm.

  Some people claim that we knew he had a bad arm. I didn’t. He pitched like he had one when he went to the Cubs, I guess, but if his arm hurt him when he was here, I never knew it. I recently read an interview with Broglio. He said he was healthy until he hurt his arm two months after he went to the Cubs.

  I like to think that I never made a deal like that, with the knowledge that someone we gave up was injured. To my knowledge, I never did.

  Credit Keane

  People always say I made the Brock deal, but the reason we made it was John Keane. He really liked Brock.

  If I’d been sitting with Johnny Keane and asked him about Brock for Broglio and he’d said “No!” I wouldn’t have made the deal. No question.

  If Keane had said, “Maybe we should, and maybe we shouldn’t. Let’s think about it,” then if I had thought about it too long, we probably wouldn’t have made the deal. Remember, the trading deadline was the next day.

  But Johnny Keane was an outstanding manager. He was with me in Rochester, New York, when I was general manager of our Triple A club there. I had faith in Johnny Keane. So when he said, “What are we waiting for?” I didn’t wait.

  Four Simple Rules

  So okay, the Brock deal was a steal. But I didn’t know it would be a steal. I didn’t know Brock would be that good. I didn’t know he would collect 3,000 hits and break all the stolen base records and go into the Hall of Fame.

  When we made that trade, the Cubs were taking a chance and we were taking a chance. You win some, you lose some ... and sometimes you get lucky.

  But you don’t get lucky if you don’t take the chance.

  That leads into my four tricks for a trade:

  1. You’ve got to need the player.

  2. You’ve got to have good reports from your scouts and talent evaluators.

  3. You’ve got to have the guts to make the deal.

  4. You’ve got to get lucky.

  But if you never have the guts to do anything, you’ll never get lucky. You’ll never give yourself the chance to be lucky.

  Trader Lane

  I learned how to make a deal by watching Frank Lane. I worked for him when he was general manager for the Cardinals in ’56 and ’57. They called him “Trader” Lane because he made a lot of deals. And he made a lot of deals he shouldn’t have.

  Maybe I didn’t go that far, but watching him, I realized the benefit of being willing to make moves and not being too cautious—and certainly not worrying about public opinion.

  Take the chance. Don’t be fearful.

  If you’re paying attention to everybody clamoring against you—the reporters or the fans in the stands—you better get another job.

  Jocketty and the Legacy

  Walt Jocketty operates like that now as general manager with the Cardinals. He’s taken a lot of chances and he’s given himself a chance to be lucky.

  And that’s why he’s been so successful.

  Look at the players he’s brought in: Jim Edmonds, Edgar Renteria, Scott Rolen, Fernando Viña, Mike Matheny, Tino Martinez, J.D. Drew.

  Martinez didn’t work out the way they hoped. But that list made up the whole everyday ball club last year except for Albert Pujols.

  They drafted Pujols, but why is he good? Because somebody gave him a chance at age 21. Who thought Pujols would be that good at such a young age? And for his first three years? Nobody.

  I know, because I’ve asked a lot of people in the organization. Judging talent just isn’t an exact science. In most cases, it’s a matter of opinion based on your evaluation and opportunity.

  Some people say Pujols might be older than he claims, but who cares?

  The point is that the manager, Tony La Russa, said, “Lets play him,” and Walt Jocketty backed him up. They decided to put Pujols in there at a young age, whatever it was, and to give him a chance.

  Signing Keith Hernandez

  We took a chance on signing Keith Hernandez in ’71, during my second stretch as general manager of the Cardinals.

  Hernandez didn’t want to sign after we drafted him out of high school. We were offering way below the money he wanted.

  He was from Northern California. Bill Sayles, our scout up there, was pushing for him. He called up and said, “How come we’re not signing Keith Hernandez?”

  I said the kid wanted too much money. And Bill Sayles said, “I think you’re missing the boat. He’s playing even better since you drafted him. Why don’t you send someone up to cross-check him?”

  So we sent Bob Kennedy.

  And Kennedy called me back right away and said, “I don’t know about the money. But if you don’t sign this kid, you’ll regret it the rest of your life!”

  As a general manager, these are the kind of answers you want:

  “What are we waiting for?”

  “You’ll be sorry if you don’t.”

  As a general manager, give me those kinds of people giving me those kinds of answers.

  Signing Mike Shannon

  Joe Monahan was the local scout here when we tried out Mike Shannon. Joe liked him and recommended him.

  so we had Shannon in for a workout before a game at the old Sportsman’s Park in May or June of 1958. And Shannon had a good workout. A really good workout. He hit a couple of balls into the left field seats.

  We were playing Cincinnati, and I happened to look behind me in the box seats back of home plate. And Gabe Paul and Birdie Tebbetts were watching batting practice. Gabe was the general manager of Cincinnati and Birdie was the manager.

  I told Joe, “You better get Shannon in here and get him signed, because Gabe Paul and Birdie Tebbetts are out here. And they saw what we saw.”

  So we went inside and the switchboard attendant, Ada Ireland, kind of whispered to me, “Don Faurot’s on the phone for you.

  Don Faurot was the athletic director at the University of Missouri and a friend of mine. Shannon was a great high school football player, and he was just finishing his first year at Mizzou on a football scholarship. Freshmen weren’t eligible then, but he had played in spring practice for Dan Devine—no relation to me— who was in his first year as head coach at Mizzou.

  When I picked up the phone, Faurot said, “I understand you’re trying to sign Mike Shannon.”

  I said, “That’s right. He’s in my office right now.”

  Faurot said, “He’s going to be our starting quarterback next fall, and we’re going to change our whole offensive system to fit his ability. Do you mind if I talk to him?”

  I said fine, I didn’t mind.

  People might wonder why I didn’t just hang up and try to sign the kid without any interference. Well, I didn’t want Shannon second-guessing himself afterward if he ever found out about that call. He might resent not hearing what their plans were for him at Mizzou. And I didn’t want the people at Mizzou feeling that we undercut their efforts. Hey, Mizzou football was a big thing. I didn’t want that cloud over me. I just felt like they should get their shot. I know that’s what I’d want if I were in their place.

  So I asked Shannon if he wanted to talk to Faurot, and he said, “Yeah, I’ll talk to him.”

  Which was typical Shannon. A lot of guys, including me, would have said, “Tell him I don’t want to talk to him.” I wouldn’t want that pressure when I was trying to make a big decision like that.

  I put Shannon on the phone in my office and closed the door and waited outside. I’m guessing it was 10 minutes before he came out.

  I said, “What do you want to do?”

  And he said, “I’m ready to sign with the Cardinals.”

  Saving Mike Shannon

  In 1962, Shannon was at our Triple A club in Atlanta. One day I got a call from Harry Walker, our manager there. He said that Shannon had just quit, that he left the team and came home to St. Louis, where he grew up.

  Walker told me that Shannon said, “I can’t be away from my family. I’ve got to take care of the children and help my wife out at home.”

  I called Shannon and brought him into the office, and he confirmed that to me.

  Then I said, “What about your career?”

  He said, “Forget about it. I’ve got to take care of this matter first at home.”

  I asked him what he was going to do. And he said something like, “How the heck do I know? Maybe I’ll drive a truck.”

  So Shannon left. I thought he was done with baseball.

  Later that day, I was talking to Johnny Keane, who was our manager then, about another matter. Then I mentioned that Shannon had quit.

  Keane said, “I remember him from spring training. I didn’t see a lot of him, but I liked what I saw. Let’s put him on the big-league club. We’ll make him the 25th guy.”

  We had 25-man rosters then. I asked Keane if he really wanted to do that.

  He said, “The 25th guy doesn’t play much anyway. What difference does it make? This way, he can stay home and—who knows?—it might save his career.”

  I guess a lot of general managers wouldn’t have gone to the manager with something like that. But I thought enough of Keane that I went to him with everything. And that started in Rochester in the early ’50s, when I was the general manager and he was my manager.

  We put Shannon on the big-league club, and he played 10 games for us in ’62.

  Two years later, he was playing in the World Series in the outfield. Three years after that, he ended up at third base and in the World Series again.

  If Johnny Keane hadn’t suggested making Shannon the 25th man, I’d never have thought about putting him on the club. I thought it was a heck of a gesture.

  So good for Johnny. Good for the organization. And good for Mike. Because otherwise, he would have been out of baseball.

  Singing Shannon’s Praises

  I claim that Mike Shannon’s the biggest overachiever I’ve ever known. It’s because of his work ethic.

  Just look what he’s done.

  He came out of high school known as a football player who also played baseball. He played better in the big leagues than he did at Triple A. He was an outfielder who became a third baseman.

  He became a restaurateur. He sold tickets for us before he went into the broadcast booth. And who thought he’d be the kind of broadcaster he has turned out to be?

  The other guy I’d put up there is Albert Pujols. He’s worked to make himself better every year. After he had that great rookie year, people said he’d drop off. He got even better. And he was better still his third year.

  We like to give credit to people who achieve. Well, I think achievers are fine ... but overachievers are great.

  As a general manager, those are the types you want on your ball club.


  A MAN OF CHARACTER

  MIKE SHANNON REFLECTS ON BING DEVINE

  Bing Devine is one of the all-time fantastic executives. He handles people so well. When I had to come home from the minors that time, in ’62 I guess it was, I told Bing, “Hey, I’ve got some problems I have to attend to. My wife’s pregnant and her doctors told her she has to stay in bed. We’ve got three young kids running around, and she has to stay off her feet or she’s going to lose this baby. So I have to go home and take care of her.”

  See, we had all those kids right in a row, one a year for four years.

  Bing heard that, and he said, “You go take care of what you have to take care of.”

  I did. After a while, Bing called to see how we were doing. I said, “Things are a lot better.”

  And he said, “Well, if you played here in St. Louis, do you think you could come back and play some?”

  I said, “Well, let me see what happens here.”

  After a while my wife got better, the doctor said everything was good, so I called Bing back and said, “Yeah, I’m ready to play.”

  I joined the ball club, and I remember Johnny Keane put me in center field. The first guy up hit a line a drive—a smoking line drive—right at me. I caught that and I said, “Well, I guess I’m okay!”

  I learned so much from Bing Devine. So many different things, so many great sayings that I can remember. He could have run General Motors, Monsanto—anything. And even at his age today, he’s still sharp as a tack. You know, his mother lived to be a hundred and five years old.

  I’ll never forget, Bing and I were at a banquet once on the dais. I said, “Do you have a really good retirement plan?”

  He looked at me kind of strange and he said, “Why would you ask me that?”

  I said, “Well, just think. If your mother lived to be a hundred and five, you’re going to live to be a hundred and ten or a hundred and twenty. Now I know why you were general manager of the baseball Cardinals and president of the football Cardinals. You needed two pensions!”

  Man, when you think about it, who’s ever been the general manager of a baseball team and the president of a football team in the same city? No one’s ever done that, to my knowledge. It just shows his great ability. He’s such a phenomenal manager, a phenomenal executive.

  The day I signed with the Cardinals, when he put me on the phone first to talk to Don Faurot at Mizzou, that didn’t surprise me.

  Let me tell you something: Bing Devine is a man of character.

  There was nothing back-door about this man. And all the people he hired were the same. His manager, Johnny Keane, was as honest as could be.

  I went to Johnny Keane one day, I guess it was in ’64, and I said, “I hit .300 on the West Coast, I think I have a chance to make the club, and my name isn’t even on the board.”

  He said, “You know what? You’re right.”

  So he played me for two weeks. I couldn’t beg, borrow or steal a hit. I had to go back and knock on his door and say, “I’ve had enough. Get me out of there.”

  Johnny Keane said, “No, no, no. I want you in there.”

  I said, “Whoa, thanks a lot!”

  Those are the kinds of people Bing hired.

  Let me tell you something. I got sick with a serious kidney problem, you know, and had to quit playing. The doctor called Bing and said, “I think he can work as long as he’s not playing ball.”

  So Bing called me and offered me a job.

  He said, “Do you want to work?”

  I said, “Yeah!”

  He said, “Well, I can’t pay you very much.”

  And I said, “I don’t care, I just want to work.”

  So he gave me a job in the front office. I took a $2,000 pay cut to come to work. I didn’t give a damn. All I wanted to do was work. They had given me up for dead six months earlier. I didn’t give a damn about making money. I was tickled to death to be alive.

  I went into the front office as the assistant director of promotions and sales. Bing really created a job for me, basically. Then the next year, I got a little better with my health. And he offered me two fantastic jobs. He offered me the Triple A managing job, and he offered me a coaching job in the big leagues.

  I didn’t think it was right, with my family situation at the time, to go off and go right back to that. So I said no. But it was really hard to get jobs then. I really felt bad about saying no.

  Then Bing came to me a couple of months after that and said, “Hey, people approached me about you doing the broadcasting.”

  I talked to them, and it was history from there.

  I think Bing probably knows me better than any other person, because we’ve had so much to do with one another. We’ve gone through a lot. And I’m telling you, he’s a wonderful guy.

  Hey, look at the way Bing handled that whole ’64 situation, when he got fired by the Cardinals in August, and we went on and won the pennant and the World Series.

  Bing Devine can handle anything. That’s why the Cardinals organization was class—because of Bing Devine. Bing Devine put this organization on top. The Cardinals are class because of his class.


  Chapter 2

  1964:

  Bittersweet Season

  Branch Rickey Returns

  I became general manager of the Cardinals before the 1958 season, and by the early ’60s, we could see that we would soon be winning. And then Gussle Busch, who owned the team and the Anheuser-Busch brewery, brought Branch Rickey back.

  As I said, I got along with Frank Lane. I can’t think of anyone I didn’t get along with. Even Branch Rickey.

  Rickey had run the Cardinals before he left in the ’40s to become general manager of the Brooklyn Dodgers. Then he ran the Pittsburgh Pirates in the ’50s. He won everywhere he went. And he brought a lot of things to baseball, like spring training and the farm system and Jackie Robinson. Busch brought Rickey back right after the ’62 season as a kind of senior adviser.

  To be honest, I rather resented that Rickey was back. I’d been the general manager for a couple of years, and we were ready to take off. He’d been gone, he’d come back, he was in his 80s ... so let somebody else do the job.

  Rickey also had Mr. Busch’s ear. By design. Mr. Busch told him, “Keep me advised.”

  I was still the general manager in title, but he was going to run the club. Nobody told me that, but I developed that feeling. Busch gave his office at old Sportsman’s Park to Rickey. Busch obviously worked mostly at the brewery, but he had this big office when he’d come to the ballpark. That office was on the first floor. Mine was a little office up on the second floor, but that was no issue. I didn’t care about that.

  But I sensed when Rickey came in, and we started having meetings, that he was going to be difficult if he had to deal with a strong personality. Actually, I didn’t sense it. I knew it. And here’s how I knew.

  Rickey didn’t drive a car. He had a driver, but one time the driver was unavailable. We were at the ballpark, and Rickey asked me if I’d drive him to his daughter’s house in Ladue where he was staying, which was close to where I lived.

  We got in my car, and Rickey was sitting in the front seat. Every time we got together, we talked baseball the whole time. So we were talking baseball, and suddenly Rickey said to me, “Why do you think I’m here?”

  I said, “I think Mr. Busch wanted someone with your background and experience, being a great baseball man, to help me with the club.”

  Then he said, “Are we going to have trouble if I’m here to run the club?”

  And I said, “Mr. Rickey, we’re not going to have trouble. We have trouble right now.”

  My heart was pounding. It was a shock for me to hear him say what he said, and I’m sure it was a shock for him to hear me say what I said.

  When I was in school, I was one of those meek little guys who never caused a problem. And when I first started working for the Cardinals out of college, as an office boy in ’39, Rickey was the general manager. I didn’t work for him—I was in the public relations office—but I had to run errands for Rickey. I’d get him some coffee, or I’d run out and buy him a newspaper.
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