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Introduction


You’ve succeeded. You got it. You heeded that vague feeling that something in you needed to change. Or you may even have hit bottom in some aspect of your life and decided it was the last time! So you bought the books Reposition Yourself or Making Great Decisions, did the work, and slowly (or perhaps even with amazing speed), you and your situation have been transformed. Congratulations! You get the prize and the bag of chips.


Since I began writing books more than twenty years ago, I’ve been blessed to see my readers grow, their lives turn around. I’m humbled when they share that my books have ignited positive change, and I’m so proud of them when I hear their stories of success. As I’ve listened, I’ve learned that they are often surprised at how challenging it is to maintain the practices that led to their turnarounds. Years and years later, they often feel afraid to relax, concerned that they must constantly be vigilant, as if they are tiptoeing on eggshells and their accomplishments could somehow vanish.


If that’s how you feel, this book is for you. It’s about standing firm in who you have become, on what you have achieved. It is designed not to teach you new lessons but to build your confidence in what you have already learned.


I want you to embrace the you you have worked so hard to become, to enjoy the life your work has yielded. This book celebrates and affirms what you have absorbed and put into practice and helps you continue onward.


Should you ever feel yourself slipping or be painfully reminded of the person you used to be, remember that you did reposition yourself, that you did make good decisions and did follow a plan, and you indeed have a life without limits. Now stand firm.





SECTION 1



—


Get a Reading of Your Reality
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Know Who You Are and What You’re All About


You are you wherever you are. Wherever you go, you take you with you. If you are kind and thoughtful to your friends and family, you are typically a kind and thoughtful employee as well. If you are the life of the office party and enthusiastically organize the secret Santa activities every year, then chances are you make things fun at home too. More often than not, our personalities are consistent across most of the areas of our lives.


So then, who are you? It seems like a simple question but is often one of the most challenging for people to answer. To know who you are and what you stand for, to be aware of how you are perceived by others and how you present yourself to the world is one of the most important aspects of a well-lived life. Your behavior in your public and private moments acts as your life’s billboard, your personal brand.


Your brand consists of three attributes that are present for every encounter or meeting that you have with work colleagues, family, or friends. I like to call them “deliverables,” virtues that you bring to all your social and business interactions. They aren’t something that we get from a seminar or that we develop as we mature; deliverables are characteristics that are natural to you as a person and that reflect who you are as a person.


You may take your deliverables for granted. They seem second nature to you by now. But consider writing down or revisiting your own personal mission statement. What is your purpose on this planet? What are you about? What is your vision? Does your life truly reflect what is important to you and how you want others to see you?


So often, we live lives based on what those around us think we should be or do. We follow the path we’ve seen our friends, business associates, parents, or other family members take. Or we pursue what the media defines as success. Eventually, and sometimes surprisingly, we may find ourselves frustrated, angry, and disappointed in life. Have you ever heard business professionals lament about climbing to the top of the corporate ladder only to find that it was leaning against the wrong building? They were often so busy keeping up with what they thought they were supposed to be doing that they never stopped to ask themselves what they actually wanted to do.


By taking time to figure out your own personal brand, you make sure you are on the right path for you. You discover your unique deliverables. You develop a confidence in who you authentically are. What you learn about who you really are helps guide you throughout your life, no matter what circumstances or situations you find yourself in. Learn who you are, don’t be deterred by the paths of others, honor your personal brand, and you’ll never go wrong.
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Assess Your Strengths and Weaknesses


One of the traits of successful, joyful living is understanding what you do well and knowing those areas where you may need assistance or support. Our strengths and weaknesses don’t make us wrong or right, they make us who we are.


If you’ve ever heard the saying “No man is an island,” it was probably said about a great leader. Few people achieve great success all on their own. Consider an actor in a play. He may be the one out front in the spotlight, with perfect hair, makeup, and costume, reciting poignant lines, and getting all the applause and accolades. But to get great reviews the day after opening night, he had to rely on the costume designer for the outfit he wore, the hair and makeup artists who made him look flawless, the playwright who wrote the words he said in his show-stopping soliloquy, the director who provided the vision, and the lighting and sound crews who set the stage. Great leaders are smart enough to surround themselves with people who have strengths that complement theirs. The leader is still in charge but has a team of supporters who help achieve the vision and goals.


You’re a leader in some area of your life—home, family, your circle of friends, work, church—and you know that leadership has its challenges. While there are certainly many benefits to being in charge, at the same time leaders must often deal with conflict, controversy, and naysayers, who think they know better. One thing all leaders know is that while many people will never step up or out to be the leader, there are always plenty of folks willing to criticize any steps toward leadership you might take, and tell the whole world how they know better and why you did it wrong!


At work, you may take on the role of supervisor or assume leadership for a special project team. As the person in charge, you have the responsibility to thoughtfully assign tasks to team members, based on their strengths and interests, to build a group that will help you achieve the goals at hand. You may be surprised to later overhear a few complaints when you walk past the coffee break room. Your colleagues think they should have been awarded the job rather than you and may even set out to sabotage your efforts. The same may happen in family situations. Unfortunately, for a leader this comes with the territory. You can’t let others keep you from achieving your goals. Not everyone will be your cheerleader all the time. That’s just a fact of life.


You always want to treat people as you want to be treated, but you can’t always count on being supported or even liked by everyone. And some people will be determined to be difficult and negative no matter what you do. You can never please everyone, but stay focused on your goals and always be who you are and you won’t go wrong.


While they may mean well, sometimes family members can be negative as well. You may try to strike out on a new path, get an advanced degree or move to a new city, and they may try to stop you, saying things like “Why do you need to do that? No one in our family has ever lived there!” They may be afraid for you, or have a vision of you different from the one you have for yourself. Not everyone is going to understand or be supportive of the decisions you make. If you are a parent, for example, the best interest of your family is your number one priority. Your family looks to you for guidance and stability, not to be their buddy. Certainly having all the pay cable stations is more fun than paying the utility and grocery bills! While all the decisions you make may not be popular, leading the way based on who you are, spending household income responsibly, doing what you know to be best for the people who rely on you is your main concern. Real leaders make the tough decisions, even when it sometimes means they end up less than popular.


Leaders are secure in their vision for themselves. They know where they are going and don’t let others deter them from their path. This doesn’t mean that you won’t face others who will try to get you off course and people who will try to convince you to take the easy or more popular route. The road to true leadership can sometimes feel lonely. But once you reach your goals, the rewards are enormous.


Follow your path, and don’t allow coworkers, children, your spouse, friends, or anyone else to deter you from where you know you want to go. If you’re going to be an effective leader, hold fast to your vision for yourself and employ the assistance of a great team of supporters to help you get where you want to go.
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Accept Responsibility, Not Blame


Change is hard. That’s just a fact of life. Bookstores are filled with popular self-help books that claim you can change your life in five or ten easy steps. But the truth is, it takes much more than that to make significant and lasting changes in your life. Change comes from consistent and focused hard work and effort. Sure, one in a million people gets lucky and wins Mega Millions, or is discovered waiting tables and becomes an instant star. The rest of us have to work at achieving our goals minute by minute, day by day, week after week, and year after year. The other important thing these “easy step” books don’t tell you is that the road to success is not always a straight path. You will meet up with challenges and obstacles along the way.


Let’s say your doctor has told you that unless you lose weight, you risk getting diabetes, like your mother and grandmother before you. You start off with the best intentions. You get yourself a gym membership and work out several times a week. You cut out sweets and other unhealthy foods, and you skip those late-night snack binges for weeks. You are looking better, feeling more energetic, and starting to feel good in your skin again, having lost ten pounds in just over a month.


Then one day your boss chews you out for being late with a report. You know the best thing to do is to head to the gym and get out your frustrations in your kickboxing class. But instead on your way home from work you drive right past the gym and head straight to the supermarket. You buy yourself some Ben & Jerry’s Chocolate Fudge Brownie ice cream, and once home find yourself a spot on the sofa, turn on the TV, and eat the whole pint for dinner without one thought about the healthy salad you have waiting for you in the fridge.


When you are trying to make changes in your life, the fact is some days you are going to forget all about your goals of new, healthier habits. You are going to toss everything you learned, all the strides you’ve made, right out the window, and go right back to your old, bad habits. The key is to understand that a bad day is not a failure, it’s not forever; it’s just a bad day. Once you’ve had one, and everyone does, you simply start back on track the next day. Don’t give up. Life is a series of stops and starts, ups and downs. Tomorrow is a new day.


Take responsibility for getting off track. While your boss may have yelled at you and that may have made you feel bad, he didn’t force you to drive your car past the gym or hold the spoon of ice cream to your lips. You made the choice to give in to the upset and deal with it in the same old way. What is required now is to renew your vow to make changes in your life and begin from where you left off. Remind yourself of your vision for change, forgive yourself for whatever slipups you made, and begin walking forward again. Make your goal your focus, not the fact that you fell off the wagon. Don’t get caught up with blaming your boss, or yourself. Acknowledge the behavior, let it go, and move on. Realize that the next time you come up against a stressful situation—and you will—you can handle it in a healthy manner. See yourself heading to the gym tomorrow after work and take that salad you have in the refrigerator with you and have it for lunch!
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Take the Junk Out of Your Trunk—And Save the Good Stuff


Have you ever seen the movie Groundhog Day? Bill Murray’s character relives the same day over and over. As a movie it is funny, but in real life the idea is more sad than humorous. When we aren’t aware of the patterns in our lives, we run the risk of repeating the same day in our lives over and over as well. Sometimes this is true in a work situation. We continually end up in jobs where we are overworked and underappreciated, or where we have an uncaring or belligerent boss who criticizes and belittles us in front of others. Or maybe our personal relationships always seem to be full of the same kind of drama. We repeatedly get involved with the person who is unfaithful or self-involved or unable to commit. The jobs may change, as may the partner, but the situation always seems the same. The divorce rate for second and third marriages is higher than for the first; perhaps unrecognized patterns are the reason.


If you are like many people, the trunk of your car can often serve as a metaphor for some of the stuff you are carting around in your life. You keep a small grill in there even though you rarely picnic. You may keep your golf clubs or other sporting equipment in there even though you almost never play these days. In order to move forward in life, you have to let go of old things and habits that no longer serve you. You have to clean the junk out of your trunk. That is the only way to clear space for the new things you desire in your life.
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