

[image: cover]




[image: imghalf.jpg]




[image: imgtitle.jpg]




 


Copyright © 2022 by Cicely Simpson.


All rights reserved. No part of this book may be used or reproduced in any manner whatsoever without prior written consent of the author, except as provided by the United States of America copyright law.


Published by ForbesBooks, Charleston, South Carolina. 
Member of Advantage Media Group.


ForbesBooks is a registered trademark, and the ForbesBooks colophon is a trademark of Forbes Media, LLC.


Printed in the United States of America.


10  9  8  7  6  5  4  3  2  1


ISBN: 978-1-64225-293-4 
LCCN: 2021923234


Cover and layout design by David Taylor.


This custom publication is intended to provide accurate information and the opinions of the author in regard to the subject matter covered. It is sold with the understanding that the publisher, Advantage|ForbesBooks, is not engaged in rendering legal, financial, or professional services of any kind. If legal advice or other expert assistance is required, the reader is advised to seek the services of a competent professional.


Advantage Media Group is proud to be a part of the Tree Neutral® program. Tree Neutral offsets the number of trees consumed in the production and printing of this book by taking proactive steps such as planting trees in direct proportion to the number of trees used to print books. To learn more about Tree Neutral, please visit www.treeneutral.com.


Since 1917, Forbes has remained steadfast in its mission to serve as the defining voice of entrepreneurial capitalism. ForbesBooks, launched in 2016 through a partnership with Advantage Media Group, furthers that aim by helping business and thought leaders bring their stories, passion, and knowledge to the forefront in custom books. Opinions expressed by ForbesBooks authors are their own. To be considered for publication, please visit www.forbesbooks.com.




 


This book is dedicated to …


My father, James Simpson Corporal, United States Marine Corps Vietnam Veteran 
June 16, 1947, to April 12, 2020


My mother, Pat Simpson, who always encourages me to take leaps of faith in life, saying, “Just pray.”


My brother, Shawn Simpson, who is my rock. No words can express my sincere gratitude to and for him.


Kelly Simpson and Jordan Simpson, for their enduring support.




[image: imgheader.jpg]


ACKNOWLEDGMENTS


The most important acknowledgment is my faith in Jesus Christ. Every door that opens and every door that closes is God showing me a different path. I would never have guessed my career would be in business and politics. Even if you are not a person of faith, believe that there is something greater than you leading and directing your path.


I am thankful for the individuals who have shaped my leadership journey and believed in me over the past twenty-five-plus years: Amy Dement, Jan Cyr, Gail Norwood, Phyllis Menees, Bernie James, Connie James, Janet Kerr, Chuck Cagle, Beecher Frasier, US Congressman Lincoln Davis, US Congressman Jim Cooper, AJ Jones, Robert Primus, Justin Maierhofer, Vickie Walling, Chuck Merin, Steve Caldeira, Karen Raskopf, Nigel Travis, Chrissy Pace, Matthew Lopes, Jessica Falborn, Montee Wynn, and Dr. Adetola Kassim. These individuals, and so many others, have informed the leadership strategies and lessons that are captured in this book.


Ilene Rein and Chris Prouty: This book would not have happened without you. I’m humbled by your friendship and support.


I am grateful for my lobbying clients who trust me every day to represent them in the halls of power in Washington, DC.


I am also grateful and thankful for my coaching clients, who allow me to walk alongside them on their leadership journey. Thank you for trusting me to coach your career transformation to achieve the success you desire.


Last but certainly not least is the Advantage Media team: Harper, Jake, Bree, Kristin, Simon, Rusty, Rachel, Laura, Courtney, Isabelle, Miguel, Joe, Lyka, Ben, Lexi, and David. Thank you for making my dream to write a book a reality.




[image: imgheader.jpg]


PREFACE


TAKING A SEAT AT THE TABLE


In 2020, I was asked to be a guest speaker at a leadership seminar, talking to an audience of CEOs and executives. As I approached this speech, I wanted to come up with a new way to tell people what I’ve done and how I’ve done it. While preparing for my presentation, I came across a quote from Shirley Chisholm, the first African American woman in Congress, who said, “If they don’t give you a seat at the table, bring a folding chair.”


That was it! That brilliant statement summed up the way I’ve lived my life, and will continue to do so. When I shared the quote with my audience, people immediately wrote it down. I went on to explain that I often needed to “bring my own chair” and “make my way” to job interviews, to meetings, to … you name it!


After my presentation, I pondered Shirley Chisholm’s quote for days. The more I used the quote, the more it captured people’s attention, and the feedback was instantaneous. In fact, it became so popular that I developed the C.H.A.I.R. Leadership program. I am now on a mission to help you with tips and strategies that will change the trajectory of your career and your life.


While I did not know it at the time, the genesis for my leadership program—and this book—started in my childhood. My father was a Marine, a Vietnam veteran. As you can imagine, discipline and execution were the order of the day! He believed that all of us make our own paths in life, and we must take responsibility for ourselves and our actions. I always remember him as being firm but kind. He had a teacher’s heart and would use any circumstance or situation to help my brother and me understand how life works for us—when we decide to take responsibility.


For example, if my father needed a car repaired, he would have my brother or me make the call. If he needed to make a doctor’s appointment, one of us would call the office. If there was a problem with a utility bill—you guessed it—my brother or I would be handed the phone. Now, you may be thinking, Why would he be mean enough to have his kids make these calls?


Unbeknownst to my brother and me, my father had a logical and long-term reasoning for having us do this. He was standing right beside us, listening to the call, giving us directions to follow. He would say things like, “Okay, now say … Now ask …” My father did this with us well into our teen years, and by that time we were used to having conversations and articulating beyond our age. We learned to know what we were saying, why we were saying it, and how to say it clearly to communicate our message. When I look back, I can see he was teaching us how to create conversations, to champion ourselves, to be honest with ourselves and others, and to have a positive impact on others.


Without realizing it, my father was coaching my brother and me. He was instilling principles and values that would make us successful.


My father challenged and motivated us to work harder than everyone else—to go the extra mile to accomplish our goals. My education is a great example. I enjoyed school, but tests and exams were a challenge. One day, I came home beaming because I received a ninety-eight on a test. I was so proud of myself and just knew my dad would be too. However, after he reviewed my test, he asked, “Why wasn’t it a hundred?”


I said, “Excuse me?”


He replied, “Why wasn’t it a hundred?” Then he asked, “Did you try as hard as you could? Could you have tried a little harder?”


His question pierced my soul. He was challenging me to do my very best, not to settle for less than my best. He wasn’t being cruel; in his own way, he was teaching me the leadership lessons I use today in my life and leadership program.


This C.H.A.I.R. Is for You


Whether I’m on stage giving a presentation or engaged in individual conversations, at some point my audience will ask about my leadership path in politics and business. Among my accomplishments, creating the C.H.A.I.R. Leadership program is one of the most satisfying because I’m on a mission to help others achieve their goals and realize their dreams by pulling up their “chair” and making their way toward success. In the chapters that follow, you will find insights, direction, and strategies that have made me successful … all of which you can apply to your life, and I am here to coach and encourage you on your journey.


As you delve into this book, you will discover the power behind the words in C.H.A.I.R. I challenge you to ponder each page individually and each chapter as a whole, then begin to figure out how to apply what you are reading to your personal and professional life.


This is not a one-and-done book. It isn’t a book that you read and say, “That’s great!” then move on to your next one. This is a book to read and reread. It is a book that will give you strategies to implement that can drastically and radically change your life … if you practice, practice, practice what you are about to read.


I’ve been doing exactly that—practicing, implementing, and mastering the strategies within these pages for over twenty-five years. Now, I want to coach you on your journey to do the same. A great thing about life is there’s always something new to learn, a new way to challenge yourself, a new aha moment that comes along, and I want to help you master those moments.


There’s a saying in business: you don’t have to “boil the ocean.” That means you can’t take on everything and fail to accomplish anything. You have to pick a path to follow and choose a direction to go in. But which path? And what direction? This book will answer both of those questions for you. Within these pages, you will read about five actionable strategies with practical tips for application that will help you walk the path and take the direction that is right for you. As you understand, apply, and practice these time-tested strategies, using this book as your guide, you will empower yourself to set goals that you can truly achieve.


This book is a road map, a practical manual, a transformative guide to self-leadership and leading others. As you read, I’d like you to keep something in mind. Throughout my career, I have been the only woman in many boardrooms across the country, often the only person of color, and the only woman of color. I’ve also been the youngest person to serve in particular roles. I’ve led transformational initiatives and produced results that have been celebrated as milestone achievements. So if you feel you’re an underdog, I’ve been in your shoes. If you have been successful but want to achieve even more, I’m in your corner.


As you apply what you learn, you will educate and empower yourself. You will learn and engage by challenging your own mindset and beliefs—about yourself and others. You will be able to shift your perspective, which can open new doors of opportunity and success. Feel free to dog-ear the pages, scribble notes in the margins, and add Post-it notes. Leadership is a lifelong journey—a marathon, not a sprint—and this book will affirm, equip, and empower you.


This C.H.A.I.R. Is about You


As you read through this book, remember this: C.H.A.I.R. is about you. It is about leading yourself first. I once heard someone say, “If you can’t lead yourself, you can’t lead others.” That is so true. I firmly believe that my life illustrates this self-application, and I’m sure you can identify with the same at some level.


The first summer I was out of college, my father told me, “I want you to work on a factory assembly line.” (My father had spent his working career doing just that.) He then added, “I want you to understand the value of hard work, to understand the value of the experiences that you’re being afforded, and the education you’re getting.”


I tried hard to get out of it, but when my father said he wanted us to do something, that meant it really wasn’t a choice. Here is the rub: The job was an hour and a half away from my house. I had to wake up every morning at 4:00 a.m. to get there by 6:00 a.m., work until 3:00 p.m., come home, and do it all over again the next day. I did this for an entire summer, and I was miserable. My mother was my saving grace that summer. She knew how dejected I was, so she woke me up every morning at 4:00 a.m. to ensure I left the house on time. What I learned from that experience far outweighed what I was paid—work ethic, commitment, keeping your word, doing the hard work. That experience stays with me to this day.


As a young woman, I had no idea how these lessons would benefit me in the long run. But one thing I did know: no one was going to live my life for me. As I look back, the self-discipline I developed that summer has stayed with me, and I’ve realized that self-discipline is a foundational building block to self-leadership.


Now let’s focus on you. Before you read any further, here’s your first assignment. Take a pen and a blank sheet of paper, or open up a Word document on your computer, and write down the following:


• What are your leadership goals?


• What makes you different from others?


• How does your answer to the previous question impact your leadership journey?


• Write down a word, phrase, or quote that motivates you.


You will need all these pieces of information as you continue to read.


Are you ready to take your seat at the table? Great!


Pull up a “chair” and get ready to learn and apply five actionable strategies that can drastically—and radically—take your self-leadership skills and ability to lead others to the next level!


All my best,
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INTRODUCTION


WELCOME TO C.H.A.I.R. LEADERSHIP


Change begins at the end of your comfort zone.


—ROY T. BENNETT


To all of my readers, welcome to C.H.A.I.R. Leadership! I am sure you are excited, and I am just as excited for you. I know that you are ready to learn, to change, to grow, to become a better version of yourself. The fact that you have purchased this book tells me you are a leader, and you understand that you must lead yourself before you can lead others.


Before you go any further, I want to set the stage for everything that will come later.


You are about to discover five actionable strategies spelled out in the word “C.H.A.I.R.” that you can apply to your life and when leading others. We are going to cover the strategies one by one, then discuss how to apply them to your situation. At the end of each chapter, I will give you practical tips and takeaways along with three to five action items, so that you can implement what you are learning.


Okay, let’s get started.


What Is C.H.A.I.R. Leadership?


C.H.A.I.R. is a set of five actionable strategies that can radically and drastically change your leadership skills as you continue down your professional journey. C.H.A.I.R. is based on tried-and-true strategies that I have used to advance to the highest levels in my career. I have taught these strategies for years, and I am excited to share them with you. I am going to challenge you to be open to new behaviors as you navigate your leadership journey in ways you have not tried before.


C.H.A.I.R. stands for these qualities:


• Champion yourself


• Honesty


• Adaptability


• Impact


• Regrets


I have worked in government agencies, law firms, the US Congress, corporations, and trade associations. Being in these positions was a testament to hard work and perseverance. And those experiences are what C.H.A.I.R. Leadership is based on.


Why Is C.H.A.I.R. Important?


My goal is to meet you where you are, regardless of what stage of your career you are in. These strategies work regardless of age or position. I have coached students who are looking for their first job with these strategies. I have also coached CEOs who want to increase their influence with their teams and their boards of directors.


As you go through each chapter, you will read about my experiences that were trial and error. I will also coach you to “try this” or “say that” and see what happens. Remember: C.H.A.I.R. is about you—your self-leadership, your leadership of others, and gaining the successes in your career that you are looking for.


This stuff works if you implement and practice what you will learn.


Getting the Most out of This Book


As you read through these pages, I encourage you to take your time. This information is going to be new to you, so take time to understand and learn what you are reading. If you are the type of person who wants to read through the entire book and add your highlights first, then go back through and reread what you have noted, that’s fine. If you prefer to work through each chapter, each section, and each page at a slower pace, that’s fine too. Just make sure you absorb the information. An old choir director used to say, “Practice doesn’t make perfect. Perfect practice makes perfect.” But remember that perfection takes a lifetime.


Having the right attitude is so important. What is the right attitude? One that says, “I don’t know everything; I’m open to new ideas and new ways of thinking.”


It is important to read through the book, and take notes, in chronological order. Each chapter builds on the previous one, so don’t skip over something just because you think you “already know that.”


The C.H.A.I.R. model contains information you need to reach the goals you want to accomplish. There is no fluff here. The stories and illustrations will be pertinent to your leadership journey, giving you real-life, applicable, and actionable examples.


Here’s the bottom line: your success is my success. This book is my investment in you, and I am here to support you. After you finish reading, I can continue to help you through my C.H.A.I.R. Leadership course (https://chair-leadership.teachable.com/), which also includes an exclusive Facebook community group. Or you can sign up for one-on-one coaching at www.cicelysimpson.com.


The Road Ahead


As you will see, each chapter includes a section called “The Road Ahead.” It is one thing to have information presented to you; it’s another thing to determine how to apply the information to your life going forward.


Application starts in your mind; it starts your thoughts and beliefs about yourself. Your mindset matters. If you live in your comfort zone, my goal is to change that mindset. Years ago, I had an executive coach who would challenge me to get comfortable with being uncomfortable. Being uncomfortable is where real growth and change occurs, and I am going to coach you in the same way my executive coach challenged me.


As noted in the preface, I want you to identify a word/phrase/ quote that motivates you. Keep whatever you chose handy. You might want to write it on a sticky note and put it near your computer. You can create a banner or sign that you post around your living or office space. Whatever you do, your motivator should be kept in plain sight. Some days are harder than others, and you need that motivation to keep you going and pushing forward.


Do you remember the controversial Peloton commercial that was released where the guy was criticized for giving his wife the bike as a present? If you listen to the words in that commercial, the instructor says, “You didn’t wake up to be mediocre today.” While others saw criticism, I saw motivation. That phrase is on the home screen of my phone, and I repeat it often: “I didn’t wake up to be mediocre. I didn’t wake up to be mediocre.” That is my motivation each and every day. Each day is a gift; what you do with it is entirely in your control.
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STRATEGY 1





“C”—CHAMPION YOURSELF


A note to my readers:


I am so excited that you are taking this journey toward self-leadership! By doing so, you are telling me that you’re ready for more—more from yourself and more from your career.


By now, you have a solid understanding of my C.H.A.I.R. Leadership model, and you are ready to grow, to change, to become the leader you are meant to be in your career and your life.


As you continue reading, I want you to think about something: every building starts with a solid foundation. The foundation has to hold the entire weight of the building for decades, even centuries to come. As you well know, if the foundation starts to develop cracks, the entire building will be affected.


As you move through this book, I want you to be cognizant of the fact that you are starting with the letter “C”—champion yourself. I cannot stress enough how foundational it is for your career—and your success!—to fully understand what it means to champion yourself. So don’t rush through this section. Be sure to make notes, highlight what stands out to you, and start to apply what you are learning as soon as possible.


Now repeat after me:




What am I going to learn to do? Champion myself.


What am I going to put into practice? How to champion myself.


Why is championing myself so important? My career and success depend on it.
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RAISE YOUR HAND


BE YOUR BEST CHAMPION


Change your words, change your world.


—CICELY SIMPSON


What comes to mind when you think of the word “champion”? A sports team gathered around a trophy? An individual holding up a gold medal? Or someone standing on the top of a mountain yelling, “I did it!”


Consider there are champions in every sphere of life, including personal, career, politics, and sports. The word “champion” has two distinct definitions: first, a person who has defeated or surpassed all rivals in a competition; and second, a person who fights or argues for a cause, either personally or on behalf of someone else.


You might be thinking, I’ve never conquered rivals or won competitions. I don’t have a cause to fight for or advocate for someone else. In reality, you have! Reading this book means you are someone who doesn’t want to settle for second best. You want to push yourself further and deeper. You have mental toughness but want more. Congratulations! You have already conquered rivals who have said, “This is just too hard” and are not willing to change. The cause you are fighting for is you, and the person you are advocating for is yourself. In other words, to find your voice, you must be your own best champion.


The word “champion” is actionable and visual. A champion trains their thoughts to produce a total approach to performance. A champion understands their weaknesses and trains to strengthen them. That is you!


Notice that I am not using the word “confidence.” The “C” does not stand for confidence. I chose “champion” for a reason.


“Confidence” is such a loaded word; you can have all the confidence in the world, but confidence alone will not get you what you want. For example, you could say, “I’m confident I can do the job.” But you still have to go out and prove yourself.


That is why the word “champion” is such a powerful motivator.


Learning how to be your best champion can produce exponential results and is the single best thing you can do to advance yourself! When you champion yourself, you are being proactive instead of reactive or, even worse, passive. Remember this: don’t use excuses … they are simply obstacles to your success. Excuses are an attempt to justify, defend, or blame-shift. Champions, however, take responsibility and ownership. They don’t “sit and stink” in pity parties when something goes wrong or doesn’t go their way. Instead, champions figure out what to do to make corrections and move forward.


I’m here to encourage and push you to champion yourself by looking at what you have, not what you don’t have; looking at who you are, not at who you are not; looking at what you are capable of, not what you lack.


Keep this in mind: champions are not born; they are made. They are forged on the anvil of life.


When I speak to individuals and groups about leadership and professional development, “be your best champion” is the first principle I mention to every audience.


You are your best champion.


Let me say that again: you are your best champion.


Better yet, say it out loud: I am my best champion.


Championing yourself means it is your responsibility to own your growth and advancement, regardless of your role. Whether you are a CEO, someone just starting out in your career and the professional journey, or somewhere in between, you must advocate for yourself.


I repeat: to champion yourself is to advocate for yourself. It is the only way to succeed.


You might be thinking, I’ve never thought of myself as a champion. Yes, I’ve conquered some territories in life, but I sure didn’t have a clue what I was doing before I started. And when I look to the future, I can see areas that I’m not prepared to conquer. That is okay; that is where all champions start.
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