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      We shall not cease from exploration

      And the end of all our exploring

      Will be to arrive where we started

      And know the place for the first time.

      —T. S. Eliot

    

  


  
    
    

    Introduction

  

  Who Is This Book For?

  Have you ever read a travel book, attended a slide show, or thumbed through a stack of your friend’s vacation photos from an incredible journey to a remote corner of the earth and wondered what it would be like to embark on such an adventure—to watch a herd of caribou cross an Alaskan river, to feel the strong wind of Patagonia on your face, or to share a pot of yak-butter tea with a Tibetan monk?

  Some people contemplate such experiences for a few moments and then return to their everyday lives. For others, those exotic images float in their heads, refusing to let go while the thought of organizing and planning such an expedition becomes overwhelming.

  The famous adventurer Bill Tilman said, “Any expedition worth doing can be planned on the back of an envelope.” He and his main expedition partner, Eric Shipton, explored the remote, uncharted corners of Africa, Asia, and South America from the 1920s to the 1960s, sailing unknown seas, crossing barren deserts, and ascending high Himalayan peaks. They favored small expeditions that could move quickly and adapt to unknown terrain and logistical challenges.

  Shipton and Tilman lived in a bygone era when the most important asset for an explorer was a strong will and the ability to commit months, if not years, to an expedition. While NOLS Expedition Planning embraces the core of Tilman’s statement—that an expedition should be a streamlined and efficient endeavor—the modern day explorer is confronted by a host of hurdles to overcome when planning an extended expedition. Raising money, securing permits, assessing transportation options, selecting equipment, considering health and safety issues, and balancing limited vacation time are just some of the challenges of planning an expedition today.

  NOLS Expedition Planning is a resource for anyone who has been inspired to step outside his or her comfort zone and explore the vast natural world. While first-time car campers and veterans of Himalayan expeditions alike will find much useful information in these pages, this book is primarily written for outdoor enthusiasts with basic wilderness living and travel skills who are seeking to take their adventures to the next level.
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      Why I Expedition: A Snapshot from Dave

    

    The summit was the size of two pool tables pushed together and nearly as flat. I untied from the rope and let the unobstructed 360-degree view of the Karakoram Mountains sink in. Above me somber clouds began to weep a fine mist, reviving dormant clumps of lichen clinging to the rocks at my feet. Responding to the moisture, the lichen started painting the brown granite with vibrant strokes of neon yellow and pumpkin orange. Below in the valley, the straight borders of green potato fields, outside the tiny village of Khorkondas, were the only hint that humans inhabited the chaotic glaciated land. The rain intensified, softening the jagged skyline and obscuring other high mountain treasures behind a thin veil of moisture.

    For the last six months, my expedition team and I had poured our energy into this expedition. Now we were standing together on the summit of Tahir Tower, a previously unclimbed 3,000-foot granite spire.

    The impetus for this expedition came from a 2 × 3 inch photo in a Pakistan travel guide. The photo showed what appeared to be large granite cliffs somewhere in northeastern Pakistan. My team and I figured out where the photo was taken, applied for and received the necessary permits to access the area, raised the funds to make the trip happen, packed the right stuff, and all along kept our fingers crossed that the photo was not lying and there actually was something there to climb.

    
      [image: Image]

      My expedition team—Jimmy Chin, Steph Davis, and Brady Robinson—in the midst of planning for Pakistan.

      [image: img]

      Jimmy shopping for spices in a local Islamabad market.

    

    Our small expedition team was composed of Jimmy Chin, Brady Robinson, Steph Davis, and me. Jimmy, Brady, and I work as field instructors for NOLS. Steph is a talented sponsored climber and writer. Though all the members of our small team had been on climbing trips out of the country, the complexity of this expedition was clearly going to be a big step for all of us.

    As our planning began, we learned the photo was from the Kondus Valley in the Baltistan region of Pakistan. Unfortunately we also learned the Kondus was in a restricted military zone and had been closed to Westerners for the last 25 years. Despite this setback, the lure of unclimbed mountains persuaded us to try gaining access to the area, and we began filling out the necessary forms to enter the Kondus Valley. Six months later we were elated to learn that we had been granted a climbing permit by the Pakistani ministry of tourism. And though our enthusiasm was somewhat dulled by the reality that the Pakistani military, which ultimately controls the region, might not put much stock in our small piece of paper once we left the capital of Islamabad, we had a start.

    
      [image: Image]

      Steph posing next to a sign we saw more than once. If you’re traveling internationally in remote countries, be prepared!

    

    The next few months were a blur of applying for climbing grants, pursuing sponsorship, and collecting the right equipment. Before we left we had managed to pool together $15,000 and hoped it would be enough for our two-month expedition. With no real information about what types of terrain or weather conditions the approach and the climbing would include, we packed for every possibility—T-shirts to down jackets, rock shoes to ice axes, and everything in between. Our duffels multiplied like rabbits, and the only people who seemed happy with the huge amount of luggage were the airlines employees, who gladly charged us $1,500 in extra baggage fees. Nevertheless, a year’s worth of planning was behind us at last, and we, along with our baggage, finally arrived in the much-anticipated city of Islamabad.

    Once in Pakistan, we drove up to the small mountain town of Skardu, the jumping-off point for every expedition that seeks to explore the crown jewels of the Karakoram Range. In Skardu, we made arrangements to meet with General Tahir, the commander in charge of all the northern areas of Pakistan and on whose approval the success of our expedition hinged. The general greeted us in the well-maintained garden courtyard of the military compound in Kapalu. Standing over six feet tall and carrying his 250 pounds on a broad frame, he projected an aura of strength and respect. We were led to a large sitting room decorated with finely upholstered furniture.
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      Steph packing one of our haul bags. It takes more than a little gear for a remote climbing expedition.

      [image: img]

      Local residents helping us scope our objective, the Forbidden Towers.

    

    “So you are here to climb my mountains,” he stated firmly, looking at each of us. Just as the pause began to turn into an awkward silence, the smile lines around his eyes crinkled into life, and he continued, “Good. I love the mountains, and there is much to explore in Pakistan.”

    As it turns out, as a young man the general had worked as a liaison officer for many foreign mountaineering expeditions. For the next hour he entertained us with nostalgic tales of the mountains and climbers he knew.

    “But enough about the past,” he said, pushing aside a plateful of hors d’oeuvres and unrolling a map across the large glass table. Balancing teacups on our knees, we stared down at the map. Not only was General Tahir enthusiastic about us climbing in the Kondus Valley, a place he had visited many times, but he went so far as to point out a spire at the mouth of the canyon that we might be interested in. Watching the general trace his finger across a map marked “Military Map—Top Secret” as he talked, my climbing partners and I were wide-eyed with the wonder and excitement of becoming privy to information that we knew we did not have the clearance to see.

    
      [image: Image]

      Our successful expedition team on the summit of Tahir Tower. Previously unnamed, this peak now honors General Tahir, the Pakistani general who gave us our opportunity.

    

    General Tahir continued, confirming that our permit from the ministry of tourism meant nothing there. In these remote mountains, the military, and ultimately Tahir, was in control. With a sweep of his hand over the map, he invited us to explore whatever we liked. The only stipulation was to send him some pictures of whatever we ended up climbing and to tell all our friends back in the States about the friendly people and great mountains of Pakistan.

    Exuberant, but somewhat stunned by our good fortune, we piled our gear into hired jeeps, tied bandanas around our mouths and noses, and began the slow, dusty drive toward the unknown.

    As we passed through one local police checkpoint after another on our journey to the “forbidden” valley, we found that the mention of General Tahir’s blessing to enter the Kondus unlocked door after door and would-be roadblocks melted into the dust behind us. We continued on, higher and farther until we turned one tight corner and the mystery of the Forbidden Kondus evaporated. There before us, and only 300 feet from the road, was the giant tower the general had described. Closer inspection of the tower through our spotting scope revealed a continuous crack system that ran over 3,000 feet from the base all the way to the summit—this would be our route.

    The climb would take us several weeks to ascend, and we would have to haul up everything needed to live on the wall—camping gear, food, and a 300-pound barrel filled with drinking water. While we were organizing our supplies for the ascent, we had a constant stream of curious onlookers in our base camp.

    Being the first Westerners that most of the locals had ever seen, we must have appeared to them as part circus freaks and part aliens. We used an unfamiliar tongue and wore strange clothes, the three men had long hair, and the woman was smiling and laughing all the time. But the main fascination was for all the equipment we had brought from the States—climbing gear, solar panels, satellite phones, and even a computer. Each day we would have 10 to 40 villagers in our base camp content to stare in silence at us and our gear.

    Being a military zone, there was a squad of special forces troops stationed nearby, and they were frequent visitors to our base camp as well. The troops were well versed in basic climbing techniques to access their posts, some as high as 20,000 feet. They used carabiners and pitons, but modern climbing protection such as camming units were something they had never seen. One day we spent two hours teaching a squad of soldiers rope systems and modern climbing techniques. In exchange, despite our feeble protests, they proceeded to show us how to properly handle and fire AK-47s.

    After shuttling all our gear to the base, we began climbing the shimmering wall of granite, following the giant dihedral that spread up the wall like an open book offering endless pages of spectacular climbing. Sweating with exertion and sometimes fear, our bounty at the end of each day was a new collection of sore muscles, worn skin, and a few more feet of elevation toward the summit. Sleeping on ledges and eating energy bars, we found a home in the vertical world.

    The last thousand feet of the wall steepened and the rock quality deteriorated to the consistency of compacted sand dune. Jimmy led one particularly loose section, and while he was climbing, the rock disintegrated, sending him hurtling headfirst onto a ledge below. Miraculously, he received just a few minor lacerations and some bad bruises from the 30-foot fall. The near disaster made us think about how remote our expedition was from medical care, and we proceeded with a new sense of caution.

    When we finally reached the summit, after days upon days of intense physical and mental effort, we were simultaneously ecstatic and exhausted. There were hugs and high-fives and a seemingly endless series of summit photos. Before I headed down, I watched a sliver of light cut through the clouds and ignite the shimmering glacier below as it ran through the endless rock walls and illuminated the high peaks, connecting me with the wildness of the Karakoram Range. In the end we named the granite spire Tahir Tower in honor of the man who, although he did not partake in any of the actual climbing, had given us the opportunity to try.

    The storybook expedition came to an abrupt end on our return flight to the United States in the Chicago O’Hare Airport, where we were greeted by thunderstorms that grounded our connecting flight, causing an unexpected bivy at the airport. And once I was finally back in Salt Lake City, I stared at the empty baggage carousel for a good 30 minutes before I accepted that fact my luggage was still on an expedition of its own. Jet-lagged and suffering from a bout of traveler’s diarrhea, I argued with the airlines about my lost bags. I had to start working a NOLS mountaineering course in two days and needed the gear that was now on its way to Jacksonville, Florida. Frustrated and tired, I got in my truck and started the five-hour drive to Lander, Wyoming.

    Driving east along the highway, listening to a radio station in English and drinking water that didn’t need to be purified, I was looking forward to sharing my adventures with friends and family waiting for me at home. Soon the monotony of the wide open landscape had me thinking back on the trip, remembering the wonderful people I had met and the unique cultures and amazing climbing I had experienced. The nuts-and-bolts reason for our success had to do with planning, permits, fund-raising, and technical climbing skill. But in reality it all started with one little photo in a tourist book, a lot of hard work, and of course luck.

    Seven years have passed since the four of us stood arm-in-arm on the top of Tahir Tower. While the details of the expedition have faded somewhat over time, what remains unblinkingly clear to me is looking into the eyes of my three close friends on the summit and seeing the patience, courage, commitment, and friendship needed to make what was once just a dream a lifelong memory. [image: Image]

  

  The National Outdoor Leadership School

  In 1924, 16-year-old Paul Petzoldt found himself halfway up the Grand Teton in Wyoming. Dressed in cowboy boots and jeans, he and his friend Ralph Herron were caught by the fading light and an approaching storm. They spent the night crouched and shivering on a small rock ledge as the wind and snow pummeled them. During the sleepless night, they had plenty of time to think back on the boastful comments they had made to the locals about how they were going to make the second ascent of the Grand. Hopelessly unprepared for the alpine environment, their best option was to sit tight and hope the storm would break. Fortunately, by morning the quick-moving storm had passed, but the rocks were now encased in snow and ice. Using a borrowed pocketknife, Petzoldt chopped handholds and footholds out of the ice so that he and Herron could retreat back down the way they had ascended. Discouraged and physically drained, but with a new appreciation and knowledge of the mountain, they spent the day recuperating at their base camp whittling alpenstocks out of nearby pine boughs. The following morning they kicked steps up a snowfield and followed a weakness in the southwest face of the mountain, and by 3:00 p.m., they were slapping each other’s backs in celebration on the summit.

  Over the next three decades, Petzoldt became one the most experienced mountaineers in the United States. In 1938, he was invited to join the first American expedition to climb K2, the second highest peak in the world. While on the expedition, he set a record for the longest continuous time above 20,000 feet without supplemental oxygen. During World War II, Petzoldt served with the Army’s 10th Mountain Division at Camp Hale, Colorado, teaching the ski troops safety and preparation techniques. He continued to be a driving force in wilderness education by helping establish the first American Outward Bound program in Colorado in the early 1960s.

  While working at Outward Bound, Petzoldt recognized the need to teach the next generation of outdoor leaders. In 1965, he founded the National Outdoor Leadership School and set up operations in the small cow town of Lander, Wyoming. The first season, 100 students were issued wool trousers, heavy coats, and wooden frame packs, loaded into stock trucks, and set loose for a month in the wilderness of the Wind River Range. Today, NOLS educates over 13,000 students every year in a variety of outdoor and leadership skills in a wide range of environments worldwide using state-of-the-art equipment and a pool of talented NOLS instructors.

  Though NOLS has evolved as it has grown, the philosophy inspired by Petzoldt is still firmly in place: “Take people into the wilderness for an extended period of time, teach them the right things, feed them well, and when they walk out of the mountains, they will be skilled leaders.”

  The core of his idea was the extended expedition, one of sufficient length to allow a person to practice the skills learned over and over again. That is the backbone of every NOLS course, and today the school is widely recognized as the world’s leader in extended wilderness expeditions.

  NOLS graduates take home much more than the specific techniques used to backpack, climb, paddle, or ski in the wilderness. More importantly, they also take with them lifelong skills that can be applied to a much broader range of challenges: how to communicate effectively with others, tolerate adversity, solve problems, and as Paul Petzoldt learned on the Grand Teton, how to make sound decisions.

  Throughout this book we refer to and discuss many of the skills and philosophies of NOLS. However, NOLS Expedition Planning is not a substitute for attending a NOLS course or any other type of skilled outdoor instruction. In addition, there are several other NOLS publications that readers can reference to find more detailed information about certain outdoor topics than will be covered in this book.

  
    
      The NOLS Reference Library

    

    The National Outdoor Leadership School’s Wilderness Guide by Mark Harvey

    NOLS Backcountry Cooking by Claudia Pearson and Joanne Kuntz

    NOLS Backcountry Nutrition by Mary Howley Ryan

    NOLS Bear Essentials by John Gookin and Tom Reed

    NOLS Cookery by Claudia Pearson

    NOLS River Rescue by Nate Ostis

    NOLS Soft Paths by Bruce Hampton and David Cole

    NOLS Wilderness Ethics by Jennifer Lamb and Glenn Goodrich

    NOLS Wilderness Medicine by Tod Schimelpfenig

    NOLS Wilderness Mountaineering by Phil Powers

    NOLS Wilderness Navigation by Darran Wells

    NOLS Wilderness Wisdom by John Gookin

    NOLS Winter Camping by John Gookin and Buck Tilton

  

  How to Proceed

  It is easy to get swept up by the image of an adventure, dreaming, for example, about a monthlong journey across the southern steppes of Patagonia on horseback with wind in your face and granite peaks spread across the horizon. But before you tighten down that saddle and head off on the expedition of a lifetime, there are many questions you’ll need to answer:

  Where is the best area for riding in Patagonia?

  How do I find a horse to lease?

  If I get hurt, will my insurance cover me?

  What is the weather like there?

  Are there any travel warnings for the area?

  What vaccinations do I need?

  How do I get a visa?

  Can I buy white gas for my camp stove in the country?

  How much food should I bring from home?

  How can I keep friends and family up-to-date on my expedition or how do I share my adventure with others once I’m home?

  This book is devoted to giving you the tools and resources you’ll need to help answer questions like these. Every adventure has its own unique set of challenges and requires different preparation and execution, but the overall thought process is the same whether you’re planning to climb Mount Kenya or backpack through the Grand Canyon.


  
    
    
      CHAPTER

      1

    

    THE INNATE DESIRE FOR EXPLORATION

  

  Humans are born with a natural curiosity about the world around us. As soon as we learn to crawl, we begin exploring our surroundings from the ground up. The homes where we live seem at first like immense castles filled with endless nooks and crannies, containing a host of benign and dangerous items. Most of these unknowns are thankfully kept out of reach until we can learn to appreciate the power of electricity or the intrinsic value of a family heirloom. Once we learn to walk, the locked doors begin to open and our environment gets exponentially bigger and more complex. Whether chasing after frogs or shopping solo at the local grocery store, we are bombarded on a daily basis with new experiences and insights.

  When do we stop exploring and learning? We hope never, but the demands of the modern world force us into daily routines where we often repeat a series of similar tasks and interact with the same segment of society. While curiosity about the world sometimes takes a backseat to responsibilities and societal obligations, it is still there in all of us, waiting for the next opportunity to set loose our five senses, to laugh, to cry, to learn, and to wonder.

  A Brief History of Exploration

  The world’s very first explorers carried no maps and few, if any, supplies; they did not seek riches, fame, or enlightenment. Thousands of years ago modern humans simply wanted to see if it was any easier to survive in the next valley. Since these early adventurers left only bones and a few stone tools as evidence of their passage, scientists have had to piece together a time line of their migration using genetic analysis and archeological records. Although there is still much debate, most researchers believe that modern humans emigrated from Africa and colonized Asia, Australia, Europe, and North and South America between 90,000 and 40,000 years ago.

  
    [image: Image]

  

  The first written account of an expedition is from 2600 BC when an Egyptian expedition was sent to Byblos, in current-day Lebanon, to get cedar wood. Many of these early explorers were involved in trade or colonizing lands with advantageous resources. The Silk Road, the Northwest Passage, and shipping lanes to the New World are examples of important historical trade routes. Religion also played a major role in early exploration. The soldiers of the Crusades, pilgrims to Mecca, and missionaries spreading Christianity were some of the earliest adventurers. The 18th and 19th centuries, the Age of Enlightenment, saw a renewed emphasis on exploration for scientific purposes and to improve the body of knowledge and understanding about the earth.

  By the 20th century, the period of colonization had passed and the world’s ruling countries needed a new stadium to demonstrate their muscle and enhance national pride. Expeditions to the North and South Poles, the depths of the oceans, and the high summits were often fueled by patriotic fervor. In fact, British interest in the coronation of Queen Elizabeth II was almost overshadowed by the news that a British expedition had climbed Mount Everest in 1953. In the second half of the 20th century, the world’s two super-powers, the United States and the Soviet Union, were not only engaged in a military arms race but also a nationalistic quest to be the first country to explore the moon and beyond. Today, advanced technologies developed for space exploration help make our lives here on earth safer and more productive.

  The Personal Benefits of Expeditions

  While survival, trade, wealth, religion, fame, and charting the unknown corners of the earth have all played a role in explorations of the past, this book deals with personal expeditions where the main goals are personal enlightenment and achievement.

  When George Mallory set off to attempt Mount Everest in 1924, the media hounded him, trying to ascertain his motives for such a seemingly foolish endeavor. Frustrated at the press’ lack of understanding and continual inane questioning of why he wanted to climb Everest, Mallory eventually blurted out the famous one liner, “Because it’s there.” But the extended version of his motives for climbing Everest, and his view of life, still rings true today:

  
    The first question which you will ask and which I must try to answer is this, What is the use of climbing Mount Everest? and my answer must at once be, It is no use. There is not the slightest prospect of any gain whatsoever. Oh, we may learn a little about the behaviour of the human body at high altitudes, and possibly medical men may turn our observation to some account for the purposes of aviation. But otherwise nothing will come of it. We shall not bring back a single bit of gold or silver, not a gem, nor any coal or iron. We shall not find a single foot of earth that can be planted with crops to raise food. It’s no use. So, if you cannot understand that there is something in man which responds to the challenge of this mountain and goes out to meet it, that the struggle is the struggle of life itself upward and forever upward, then you won’t see why we go. What we get from this adventure is just sheer joy. And joy is, after all, the end of life. We do not live to eat and make money. We eat and make money to be able to enjoy life. That is what life means and what life is for.

    —George Mallory

  

  Most people can relate to Mallory’s “sheer joy” benefit of going on adventures, but there is also growing scientific evidence that taking time off can have a positive effect on both your physical and mental health.

  One study that surveyed 12,000 U.S. men who were participating in a heart disease prevention trial suggested that men who took vacations decreased their overall risk of death from heart disease by as much as 30 percent. The researchers found that some men in the survey had not taken any vacation time during the five-year study period. As a result, these overachievers had both the highest overall death rate and highest incidence of heart disease of any of the participants. The researchers concluded that vacations have a protective effect because they help you reduce your stress load, or at least allow you to take a break from the everyday stressors of the workplace.

  A similar survey was conducted on women by the National Institute for Occupational Safety and Health (NIOSH) wherein researchers compared psychological stress, quality of marital life, and disruptive home life due to work among women who take vacations frequently and those who do not. Not surprisingly, women who took fewer vacations demonstrated higher levels of stress, depression, and home-life problems.

  Recent Trends in Outdoor Recreation

  Why are Americans so stressed out? One reason might be the relatively few vacation days we are allotted per year compared to the rest of the world. Unlike most modern industrial countries whose residents enjoy at least three weeks of paid time off, Americans average just 13 days of vacation per year.

  
    [image: Image]

  

  So what do most Americans do with their precious two weeks of vacation time away from the daily grind? We go shopping! The number one activity of domestic travelers is shopping, followed by attending family and social events. But have faith—the third most popular vacation activity is camping.
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    Source: Travel Industry Association’s National Travel Survey

  

  One-third of U.S. adults say they have gone camping in the past five years. Camping vacationers tend to be married with children, and people who go camping also tend to enjoy hiking, biking, canoeing, and other outdoor activities. Fifty-nine percent of campers said they traveled with their spouses on their most recent outdoor vacation, and nearly half traveled with their children.

  In addition, 98 million Americans have taken an adventure trip in the past five years. Researchers have defined adventure travel as a trip for the specific purpose of participating in an activity to explore a new experience. Often, these experiences involve the perceived and real risks associated with personal challenges in a natural environment or exotic outdoor setting. During the last five years, 67 million people participated in soft adventure activities like camping, canoeing, and easy hiking, while 6 million people participated in hard adventure activities like whitewater rafting, scuba diving, and mountain climbing.
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    Source: Travel Industry Association’s National Travel Survey

  

  Living in the United Sates, we are also fortunate to have over 700 million acres of public land in which to recreate. These public lands are managed by four different federal agencies: the National Wildlife Refuge System, the U.S. Forest Service, the National Park Service, and the Bureau of Land Management. Recreational use, however, is not spread out evenly throughout our public lands. The National Park System, which has the least amount of acreage, has more visitor use than any of the other public lands. The National Parks also contain most of the well-known scenic natural attractions found in the United States. Unlike the other federal lands that have multiuse mission statements, which accommodate many activities such as logging and mining in addition to recreation, the National Park Service legacy is to protect our nation’s natural treasures for the enjoyment of people now and for future generations. Accordingly, the Park Service is continually struggling to find a balance between providing for human enjoyment now, which can often mean building roads, hotels, restaurants, and trails, and protecting these wild places unscathed for the future, which is often best done by preventing the construction of these same things.
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    Division of Federal Land in the United States
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    Distribution of Visitor Use

  

  
    Designation of Federal Land
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  Furthermore, some of the most remote and untamed backcountry found on public lands in the United States has been set aside as wilderness areas. The Wilderness Act of 1964 defines wilderness as an area of generally undisturbed federal land without permanent improvements or human habitation that is protected and managed so as to preserve its natural conditions. Congress has designated over 106 million acres of federal land in units as part of the National Wilderness Preservation System. While current legislation prevents designated wilderness areas from being developed, there are tens of thousands more acres of federal land that meet the wilderness criteria but have not received the same protected status. These areas, such as the Arctic National Wildlife Refuge, are constantly under pressure from special interest groups looking for loopholes within the law to exploit our natural resources for profit.

  Although the number of people who recreate on public lands has grown to a record high, the length of time these people spend on public land has shrunk. Partially due to an increasingly hectic lifestyle and fewer vacation days, the number of backcountry users in our national parks has steadily declined since the early 1990s. While this decrease might cause some federal land agencies to allocate more of their limited resources to the more popular park areas, it also means expeditions traveling to remote regions within public lands will encounter more of what they desire in the first place—solitude.
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  The United States was “settled” fairly recently in terms of human history, and in the process, many of its native peoples were removed from their traditional lands. Consequently, the federal lands where we recreate are for the most part uninhabited. In other areas of the world, however, designated parks and nature reserves often contain communities of people living within their borders. In Nepal, for example, Sagarmatha National Park not only has the mighty Mount Everest within its boundaries, but also 3,000 indigenous people. U.S. residents planning adventures outside the country should bear in mind that the term wilderness in other parts of the world may have a different meaning than they are accustomed to. Still, for many expeditions traveling abroad, this mix of cultural and natural splendor is part of the motivation for planning such a trip.

  Summary

  The word “expedition” carries an aura of importance. Tell a group of friends that you are going on vacation and you will receive some polite questions of feigned interest, but mention the word expedition and watch their expressions change to curiosity and be prepared for a barrage of questions. In today’s regimented world, many people find themselves having less control of their daily lives: the “small-cog-in-a-giant-wheel” syndrome. Planning and successfully carrying out an expedition yields an incredible sense of accomplishment and purpose. But be careful, expeditions can become addictive. An adventure should be used to enhance your life, not escape from it. Writer and Nobel Prize winner Anatole France summed up the heart of any journey when he wrote, “To accomplish great things, we must not only act, but also dream; not only plan, but also believe.”


  
    
    
      CHAPTER

      2

    

    DETERMINING THE GOAL OF YOUR EXPEDITION

  

  In today’s information-rich society, inspiration for travel can come from a variety of sources—friends, TV, the Internet, books, and magazines. Goals for an expedition usually originate in two different ways: either you are looking for a place to pursue an activity like climbing, hiking, boating, or skiing—or you want to visit a place and choose an activity based on the options available there. Thinking about where your interest lies along this spectrum will help you define your expedition goal.

  Once the concept for an expedition has been formulated, the next step is to write down your overall goal. Getting the objective down on paper or on a computer’s hard drive will bring the idea out of the thinking phase and into the planning and doing phase.

  Expeditions have a way of changing focus throughout the planning process, and written goals will serve as a reference point for all the expedition members.

  Factors Affecting Expedition Goals

  There are a multitude of overlapping and often antagonistic factors that can influence the goals and success of an expedition. These factors can be divided into three basic categories: known, variable, and uncontrollable.

  KNOWN FACTORS

  Known factors include the technical skills (e.g., experience with backpacking, first aid, climbing, foreign languages) and interpersonal skills (e.g., communication, leadership, and tolerance for adversity) that you know you and your expedition mates possess. Determining how much the expedition will cost and how much money each team member can contribute is another known factor, as is the amount of time each participant can devote to the expedition. Known factors are somewhat controllable in the planning stage of an expedition—for example, expedition members can actively improve map-reading skills or get a part-time job to generate additional funds—but once the expedition begins, these factors become more static.

  
    Objectives for an expedition can vary widely.
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    A family outing
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    a light and fast coastal hike
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    summiting a peak in Alaska.
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    a new climbing route in the Rocky Mountains
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    fly fishing in China;

  

  
    Factors Affecting Expedition Goals
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  VARIABLE FACTORS

  Variable factors are those that can be researched or discussed before the trip begins and reassessed as needed during the expedition. Knowing as much as possible about the intended objective will improve the odds of an expedition accomplishing its goals. Expeditions traveling to previously unexplored regions or attempting new routes have much lower success rates. (Everest was attempted eight times over a 30-year period before Edmund Hillary and Tenzing Norgay finally reached the summit in 1953. Today, thousands of people have summitted Everest, and one in four people who attempt the peak reaches the summit.) Obtaining information about the climate and terrain, as well as reviewing other expeditions’ experiences on similar objectives, will allow team members to get a feel for the challenges they will face. Discussing what level of risk individuals are comfortable with before the expedition begins will help eliminate surprises during the adventure and determine if the goal of the trip is realistic.

  UNCONTROLLABLE FACTORS

  While a realistic assessment of known and variable factors can help support an expedition’s goals, uncontrollable factors can stop an expedition in its tracks. These factors include unpredictable environmental conditions, like the hundred-year flood that knocks out all the bridges to the base of the mountain you are trying to climb, or unpredictable political conditions, like a border crossing between two countries you planned on using that is closed indefinitely due to terrorist threats. While nothing can be done about uncontrollable factors, acknowledging their potential will mentally prepare the team members for the worst. Eric Shipton wrote, “Mountain exploration is like cooking eggs. Quite often you set out to make an omelet and end up with scrambled eggs.”
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      Dave and the Birth and Culmination of an Expedition Goal

    

    In the summer of 2003, I was looking for a new adventure—an exciting journey that could be undertaken with just a few close friends. I wanted something different than my normal climbing-based trips, and something I could sink my teeth into. Seeking inspiration, I spent an evening thumbing through my National Geographic collection, soaking up exotic images from far-flung corners of the seven continents. I found a plethora of potential trips, but nothing really grabbed me. As I returned the magazines to the bookshelf, a dusty, dog-eared paperback caught my eye: The Long Walk by Slavomir Rawicz.

    The Long Walk is an incredible tale of human will and physical endurance set during WWII. In 1939 Rawicz, a Polish army officer, was captured by the Russian army. He was falsely accused of being a spy and sentenced to 20 years of hard labor in a Siberian gulag (prison camp). Knowing he would never live through his incarceration, Rawicz and six other inmates escaped and, over the next year, made their way on foot from Siberia to freedom in India, more than 4,000 miles to the south. They marched through the frozen taiga of Russia and across the scorching Gobi Desert of Mongolia before scaling the Himalayan Mountains in winter to finally arrive in the safe haven of India. Four of the prisoners perished from the elements, and Rawicz and two other survivors spent several weeks in the hospital recuperating from their ordeal.

    Many scholars have questioned if Rawicz’s story is true or just the ramblings of the author’s overactive imagination. Could someone really survive a trek across Europe and Asia with just the clothes on his back? I didn’t know, but as I looked at the paperback on my shelf, I knew I had found the objective of my next expedition—to retrace Slavomir Rawicz’s The Long Walk.
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