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We were going to dedicate this to named family members but they strenuously and unpleasantly resisted the proposal as they hate academies. Therefore, next best, our hearty thanks and admiration to those ground-breaking entrepreneurs who are pushing the boundaries of educational thought, rejecting the restraints of old-fashioned ideas of service and engaging with opportunities and innovations, nationally and globally, that will be our ‘futureshock’, from which there is no way back. Normal family relations may resume at some time in the future.
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Preface





 This is a short book, written in anger, but with vestiges of hope still afloat despite this current miasmic 2019 sewer of government social policy which disregards social responsibility while making rich friends richer, more powerful and more self-satisfied. The book could have been written 10 years ago when we were, under a Labour government, already sliding towards the sludge of ‘every “man” for himself’ and the ‘let’s-pretend-we-care-but-we really-don’t’ world. However, now our children’s state education is being remorselessly degraded.




  So, a bitter book about education because there is much to be bitter about. We attempt to show with scorn and irony the template being enacted to destabilise, diminish and dismantle a system, wrest it away from any sense of democratic control and impoverish the experience of childhood. The collusion and deceit were already in place, the guidance has been enacted and schools are lost in a wilderness of confusion that now characterises the second most important developmental institution for children; the first being the family.




  Inspired by the deepest, covert thoughts of the fiercest privatisers are beliefs that public services in public ownership and control are mismanaged and that state finances are there to be plundered. Who makes the connection between high salaries for senior leaders and reduced funds available for classrooms and the children in them? Who spots the myriad, over-priced services contracted out in this era of freedom? Who recognises the staffing cuts, governance changes and curriculum contraction? This will continue and expand further until we reclaim our schools!




  The ugly situation we describe and mock-advocacy presented emerge from two retirees who have ‘seen it all’, voyeurs who remain happily, pathetically optimistic and even accept that some head teachers and some multi-academy trusts are worthy. Indeed some of our best friends work in them. It is the system which is poisonous: it drives people to behave in ways which do not accord with their values, runs counter to what we value about childhood and development and is responsive to a troubling immorality in terms of care for people, damage to the young and misuse of public money!


  




  



  
1. Embrace the third way





  Introduction




  The new educational world order is marked by a parting of the ways. Once services for the people were designed, financed and managed by public bodies. Our representatives, elected by the people, locally and nationally, were in charge and responsible for spending the country’s tax receipts for the benefit of all – NHS, education, defence, social services for young and old, criminal justice, transport, power and other infrastructure elements from roads to postal services. Put simply, this is the first way, comfortable, secure and homely. For many, it was the best way, the only way. But it did not make a profit! On the other side was private enterprise, which the nation concedes has a legitimate place in the economy with shareholders, profits and astronomic salaries for some. This is the second way. The third way is that co-operative, balanced sharing between the state and the private sector, with the state doing what it is good at (very little, some argue) and private enterprise, with all its energy, creativity and value-for-money, contributing its strengths. That balanced relationship has not remained strong and stable with many state institutions slipping ever more out of the deadening bureaucratic blundering that was central government or local authority control into fully private hands.




  The third way is a globalised financial and business environment linking with governments for ‘progress’ and profit, especially profit. It operates in both the making of things and the delivery of services. Education is one part of a larger whole, just one high-cost state function which private enterprise has successfully muscled in on. To scrutinise the ecology of schools and education, we need to spread the net wide at the outset or it would be difficult to understand how something so startlingly, transformatively crazy could be happening to our children’s schools. The neo-liberal, third-way macroeconomics that governments thought they were buying into has opened up for business an education system, in place and maturing since 1944, but said to have lost its way, and which now requires entrepreneurs to bring it back on course for the twenty-first century. Education has been a national, state-controlled, democratically accessible system with ‘ethically sound’, ‘uplifting goals’ of care for all, responsive and child friendly. The cunningly contrived message is that wiser heads should now prevail. The case has been made that things had got soppy and sloppy and the nation is fortunate to have clever, energetic people who can put education back on track and, incidentally, make a lot of money on the side. The sub-contracting of education, to what are unashamedly private enterprises, has salvaged the system from dire decline and swept away all this social, equity and welfare nonsense. The new regime has got us back to a focussed, assessment-based




  The ten easy steps to dismantle the education system
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  hierarchical curriculum with a teacher workforce that actually works for us and serious, disciplined, hard-working pupils who know their place. There will always be those nay-sayers, those who talk of the new regime offering a joyless, down-trodden, repressive, dispiriting experience for pupils and staff alike, but they can be faced down – or, more likely, ignored utterly.




  The way is clear and the 10 steps are tested, fool-proof and ongoing. ‘Embrace’: how can that be bad? ‘The third way’: surely a good thing, progress beyond the tensions between government control and private enterprise. The privatisers in the ascendancy will brush aside the trivial claims that this is a system given over to the ruthless, scandalous clutches of voracious, amoral, commercial plundering. The coup is pretty well complete. Just watch the Blob (Michael Gove’s term when Education Secretary), the ‘intellectuals’, ‘experts’, lefties and luvvies from whence comes the faux dismay at what they are doing.




  Neo-liberalism




  ‘Neo’ is good and so is ‘liberalism’, so what can go wrong? Conservative thinkers have snatched the language, burnished it and made it their own. The mantra of ‘freedom’, opposite to captivity and restriction, is good and could never be seen as out of control and beyond reasonable regulation. The ‘third way’ was the label given to private-public partnerships. It has not turned out to be a balanced partnership, but a sell-out, a buy-out and all the better profits for that.




  By the late 1990s, the third way was an established, respectable attitude, an ideology and a relationship. It was about the government and private enterprise working together paid for by taxes. The government thought it could control the terms of the relationship and ensure that the supposed drive and innovation of capital could be harnessed to socialist, or at least socially responsible, state provision. Some dreamt of an even-handed, centrism, reconciling right and left political wings, a heavenly synthesis. They reckoned without the slyness, greed and tenacity of the business mentality and the ability of private enterprise to make alliances with the powerful and emasculate the weak local political controllers and the even weaker professional lobby. Some might say that, in 2019, the UK has arrived at a selfishness and austerity, resulting from investment capitalism let off the leash, allowing services for the people to be stripped bare and made mean and the needy blamed for their plight. Some say we are still heading downhill. They don’t know that there is even more deregulation in prospect, more assets to be stripped and there are some who just can’t wait. Get used to it.




  The Blob, as Michael Gove, then Education Secretary described so-called education professionals and academics, might get angry. The Blob, even focussing just on education, are mad enough to want to dig up dirt on how the ‘crime’ against the people is being committed, claiming that private enterprise works on the basis of profit, rake-off, shareholder bonanza, topwhack salaries for chief executives and cronies and that its prime concern is not the public good. The new breed say that is not so. But for private enterprise, from building firms to healthcare providers, drawing on public money to do new work is a dream opportunity they would be foolish not to grasp. The new organisations are fronted by well-mannered, polite people with good diction and dress sense who can fool them all – government departments, local authorities and charities – into thinking that they are truly in it for the good of the people, though it would be naive to think that was their primary objective. It has been necessary to undermine and devalue the principles and practices of social provision for the people set up long ago. A listing could be made of the public utilities sold off (water, power, transport, telecommunications), the building partnerships under public, private initiatives (PPI), health provision, prison and probation management (oops, see later), accommodation for the elderly and others with social care needs. But we won’t. Our focus is on school education. It is true there are instances of chaos and rip-offs elsewhere in the commercial world, which are becoming obvious. Some of the same may be happening in the new regime in provision for our children, but this can be tolerated if the overall picture is good and getting brighter.




  Ronald Reagan, as American president, convincingly claimed that, ‘The nine most terrifying words in the English language are, “I’m from the government and I’m here to help”1.’ That got a lot of coverage and the riposte to it has always seemed pofaced and limp-wristed. ‘Well the government takes our taxes to provide us with all those good things like education, and health, builds roads and even ensures poor people don’t suffer too much…blah, blah, blah.’




  Public services privatised




  Let the private sector in with limited regulation and see how creatively firms diversify way beyond their core businesses and expertise. Virgin moved into health, having started with record stores, then planes then trains. Interserve moved on from construction and support services into welfare-to-work, providing training and development for job-seekers, probation services as well as public finance initiative deals with hospitals and schools. Capita, billed as a ‘business process outsourcing’ outfit, won NHS contracts for administrative services, locum doctors and set up something called Primary Care Support for GP practices, pharmacies, dentists and opticians. Serco moved imaginatively from origins in RCA Records (owned by Sony Music) to operating in health, transport, justice, and immigration.




  Carillion was a multinational facilities management and construction company and, though it successfully acquired loads of government contracts, it stuck to its core business. Mostly. Until it crashed spectacularly.




  Babcock was into complex engineering projects which meant a lot of Ministry of Defence work, but it could spread its interest to education and now Babcock Education bills itself as ‘the largest integrated education improvement and support services provider in the UK’.




  They might call it a rapacious move to grasp government money at all costs but lessons have been learnt from which others moving into the field might benefit. Firstly, you do not need sector-specific expertise, except in winning bids which often means under-cutting in-house providers (in healthcare, for instance), dressing up your own capabilities beyond any track record and bungling through. It is notable how organisations ‘slip’ from being not-for-profits, sometimes from management or employee buyouts, into just plain private companies with shareholders and chief execs on enormous salaries. So Capita came out of CIPFA (Chartered Institute of Public Finance) and Babcock bought the Surrey School Support Services (4S) after it became an employee buy-out and is now on-line as Babcock 4S. Additionally, there are acquisitions where a larger firm gets into a new business by buying a small organisation already in the field. Tricky, but if you know business and have got the nerve, you can go far.




  Scandals have been commonplace, often involving huge amounts of public money. Capita has had its share of these, but at a turnover of £3,900M, pre-tax profits of £272M and chief executive Jon Lewis (appointed 2017) on £725,000 per annum fixed for 3 years plus a maximum bonus of £1.45M and long-term share payments of £2.2M, questions might well be raised about whether public money should be syphoned off like this. But that’s business.




  The interlocking of firms hunting out government money find it useful to limit their external competitors. Rigging tendering arrangements so that they suit private enterprise is important, especially if it puts the in-house team on the back foot. The NHS published guidance on ‘Any Qualified Provider’ which made the bold claim to be ‘extending patient choice’ and ‘liberating the NHS’, so that Clinical Commissioning Groups as part of Primary Care Trusts should identify services to out-source2. This threw the door wide open to competition (another word that can’t be bad). In-house services, usually the current providers, could also bid, but they too often do not have the same bidding skills and, if the bidding procedures can be faulted, as they were when Richard Branson’s Virgin Care lost a bid, the NHS must pay out a large sum. In this example, Virgin did not get an £82M contract in Surrey. It went to a cuddly local consortium made up of Surrey Health, Children and Families Service partnered by the local hospital, a local partnership trust and two local social enterprises. In an out of court settlement Branson got £320,000 for his trouble, and quite right too! People got up in arms about that, with public money allocated to a cash-strapped NHS trust going to a millionaire just to avoid a court case that might have cost more. People should not whine about these things. It’s business!




  Companies find that it is handy to get auditors onside as Carillion did, albeit too late. KPMG did not blow the whistle on this business and, at a government enquiry where these auditors were interrogated about their role, an MP joked that he ‘would not hire you to do an audit of the contents of my fridge’. To be frank, who would want to audit Labour MP Peter Kyle’s fridge? And who cares what he and his committee think? They are toothless. It’s business.




  In the bigger picture of ‘rigging’, getting the right friends and slipping carefully from a publicly-owned concern to a not-for-profit to a fully private enterprise we should look without shame or envy at top people’s pay and other rewards. Capita’s boss is doing well, Branson, living off-shore is doing better still and the Persimmon boss got a £75M bonus, because the firm had not put a cap on the possible share bonus, and had done extremely well out of house sales cushioned by the input from the government’s ‘affordable homes scheme’. This is all part of the brakes off, no holds barred, private enterprise free for all where, shock-horror, 3567 UK bankers ‘earned’ over €1M in 2016/17. To top it all, we/they can fail horribly, laughably and still walk off with a stash of loot, as Fred Goodwin of RBS notoriously did, even though he accepted a reduction in his pension to £342,000 per year! Call it ‘corporate looting’ if you like, but it is how business works. And to top it all even more, there are the PFIs, Private Finance Initiatives, which show prolific gains for builders and developers. Even the National Audit Office reported to the Commons Public Accounts Committee3 how these deals, on reflection, had been bad for the public purse. Why shouldn’t taxpayers pay nearly £200bn to contractors under private finance deals for at least 25 years, even if they are 40 per cent more expensive than using public money? Enormous amounts have gone on NHS projects, entailing continuing servicing. A total of £4.8bn will have gone from school budgets by 2020. In eight local authorities, schools will pay £252M in interest over the next 2 to 5 years, in payments which are ring-fenced and cannot be reduced. PFIs abound. This is not a scandal – that would be unfair, though it is certainly an expensive and enduring debt placed on that public purse, noticeable in school buildings as in hospitals. The PFI ‘heist’ was all so cleverly negotiated by privatisers in establishing the advantageous terms of deals that ensured that in the long term they extracted more wealth than they could previously have dreamt of4. It has not exactly back-fired and the result has not been huge criticism, sackings, court cases or a significant change of direction – except fewer PFI deals contracted – and no one who was made rich has subsequently been made poorer. That’s business, business out of control of state regulation. This third way business approach allowed the Labour government, from 1998 onwards, to build schools, hospitals and other capital projects without the need to raise taxes to pay for them, which is always unpopular. That was the perfect example of government and business working together5. That was the deal!




  What we learn from operations in the corporate world are the following:




  

  	Have friends in high places (politicians and others) who create laws which let you in;




  	Get the public onside;




  	Establish regulations to give private operators an advantage;




  	Ensure that other regulators are swept away or weakened;




  	Creep in carefully and seem benign;




  	Nurture collusion between understaffed and underpowered regulators and private operators;




  	Let salary levels rocket for upper echelons and bear down on trade unions and staff;




  	Get a seat at the ‘top table’ to talk to and ‘advise’ national policy makers;




  	Work at polished publicity: branding and mottos work a treat in kidding the public and politicians alike.




  




  This happens to organisations, big and small, public utilities and local amenities. A small shock/horror by comparison with events in the wider world is the story of Hastings Pier, a public amenity. Built in 1886, it burnt down twice and was rebuilt twice. In 2017, it won the RIBA Stirling Prize for architecture for a rebuild, received £13M from the Heritage Lottery, further funds from shares bought by locals and another half million from a crowd-funded community effort. Despite all this, it went into administration and was sold for a pittance to an entrepreneur, a dodgy entrepreneur with other businesses going into liquidation owing thousands to HMRC and others and had county court judgements against his companies. Locals questioned whether a private owner would safeguard the public interest. He did not. It remained locked for months. Again, that’s business. A local volunteer lamented this community asset passing into private hands and saw it as ‘a bereavement’. On its reopening in 2019, it was to have none of the culturally uplifting events and attractions which people thought the expense and award-winning architecture deserved, but if it is not going to make money, no owner would do more and the people of Hastings should think themselves lucky to have got the pier open at all, thanks to an entrepreneur, ‘dodgy’ or not. Years ago, one of the authors slept under that pier on a summer night with friends. That opportunity remains, but such sentimentality gets us nowhere. Other people sleep there now, not from choice, but that is another story that we must harden our hearts to.




  Education: a billion-pound business for sale




  On to education, a billion-pound business which companies have been sniffing around for 2 decades and into which, by 2019, they have made huge inroads. There is much to be learnt from how private enterprise works in other sectors, as mentioned above, and these skills have transferred well to education. Planned public spending in the UK in 2020 amounts to over £800bn, 18 per cent going to healthcare and 10 per cent, or £87.7 billion, to education at all levels6. That is a very attractive trough to get into.




  Currently, testing in education and much school literature is supplied by the Pearson Group. Capita owns SIMS (School Information Management System). Babcocks, once builders and machine makers, run training and school improvement. The Education Endowment Foundation (EEF), a charity in little more than name, is bringing in big government grants for essentially conservative education projects like Challenge the Gap7 (reducing low attainment amongst disadvantaged groups), which did not work, but, hey, good for them for trying. Never a thought to simply reducing child poverty – and why would they, where is the profit in that?




  Groups, which are in essence businesses registered as charities, have ‘won’ contracts worth millions for work, which could easily have been, and indeed was, run in-house in the service of the country’s children. Examination boards are one example, but mergers and closures have led to only five examination boards remaining and, sensibly, most have set themselves up as charities, just like public schools, as any wise financial advisor would recommend.




  GL Assessment used to be NFER Nelson (turnover £28M in 2017) with a reported profit of £10M and two directors together share £854,000. AQA, motto ‘Realising potential’, had 11 in the executive team earning over £120,000.




  That is small fry compared to Pearson with a global turnover of £4,500M and a chief executive with a pay package of £1.5M in 2017. The examination arm is Edexel. Pearson, as a multinational, does not pretend to be a charity. It is a big beast in the field, and in 2015 decided to focus 100 per cent on education; that is how attractive that market is. Pearson has even set up its own college in London. Hats off to Pearson, even if it made a loss in 2018 and was criticised for having too much influence in government circles as well as having parts of its business registered off-shore. Influence politicians and minimise taxes is what they do.




  Edu-business has been a big expansion area and is a long-overdue recognition by government that it is no good at running services. Sad, but true, and it will not be long before France, Germany, Holland, Denmark and so on will understand that truth and go the way of England, following hard on the heels of the USA, the world’s most successful economy.




  Academies: the big deal




  On to academies, each a limited company, converted from standard local authority schools and placed in multi-academy trusts (MATs), or opening as free schools with still 10,000 further schools (2019 numbers) ripe for picking off and taking into the private sector. There are 240 MATs running primary schools (36 per cent) and 85 running secondary schools (72 per cent of the total)8. If the schools budget in 2017-18 was nearly £42bn, then half goes directly from government, via the Education and Skills Funding Agency (ESFA), to academies or MATs, bypassing local authorities.




  This started reassuringly enough in the early stages of ‘the third way’ with city academies, delightfully, if naively, prompted by Blair’s centrist, sharing, big-tent way of getting private capital involved as partners. Schools in trouble which the LA was not managing to improve were the focus. These academies were sponsored by a philanthropist and central and local government were quite relaxed about this, even excited at the innovative potential as laid out in the Learning and Skills Act 20009. In 2010, the policy was turned on its head so that any school judged satisfactory or better could apply to become an academy (2010 Academies Act). In time, the Secretary of State for Education extended the policy (Education and Adoption Act, 2016) to force local authority schools which Ofsted judged ‘inadequate’ to become academies within a MAT. MATs were given the task of improving the school, a function earlier carried out by LAs.




  Thousands of schools have become academies, with necessary disregard for teachers’ and teaching assistants’ conditions of service and job losses mounting, beyond what one might have expected with the education cuts, but we still sail on. There may be NO convincing, robust evidence yet to show academies perform better whether they are of the conversion or sponsored (many forced) variety. But they do have better branding and they know how to get the grants. They are favoured. Look at the discretionary payments made over the last 3 years. The biggest losers have been the local authorities along with the much-vaunted democratic mandate they had to safeguard local children’s education. The biggest winners have been the chief executives and senior staff in MATs and academy head teachers, indubitably better equipped to guarantee best educational values and high standards.




  The official head teacher pay scale, as set out by the DfE in 2018, is pretty generous. In the tiniest country primary, a head just starting out would be on £45,000. In the largest Inner London secondary schools, salaries could come close to £120,000. The academy pay-world is altogether different:




  

  	In 2015-16, in 91 MATs, there were 1076 people paid between £100,000 and £150,000.




 	A total of 87 Trust chief executives were on over £150,000.




  	Harris Federation chief Sir Daniel Moynihan was earning over £400,000.




 	It cannot be repeated enough, that to get the best people and the best performance you have to pay well. Sir Dan earns every penny of that salary, as Lord Harris himself confirms.




 




  The Academies Enterprise Trust with 60 schools (33,000 children) has 62 people in the £100,000+ pay bracket and three earning over £150,00010. Established innocuously in 2008 by the friendly-sounding Greensward Charitable Trust, and with the strap-line ‘Inspiring each and every child to choose a remarkable life’ (original underlining), the trust has certainly claimed for itself ‘remarkable’ salaries.




  United Learning Trust, ‘The best in everyone’, has 70 schools and the chief executive, Jon Coles, had a salary of £160,000 in 2016/17 rising to £240,000 in 2017/18, which can only be because he does an exceptional job of educational leadership. Accounts show that 19 others in the trust are paid over £100,000. Core values are listed as ‘Ambition, confidence, creativity, respect, enthusiasm, determination’ and many of these are evident in its ability to acquire additional grants from the DfE, wisely only available to the academy sector (£685,674 to stabilise its finances in 2016/17) and to have large debts written off before taking over academies in trouble under other management (£245,000 received for each of the Richard Rose academies taken over in 2013/14). It seems a favoured MAT, receiving grants from the Strategic School Improvement Fund, and can still get into a spat with the department about predicted school numbers on the basis of which annual funding is calculated. The DfE does not like over-estimates. Coles plays hardball, as you would expect from an ex-DfE senior civil servant, sending a stern email:




  



     dismayed that the Department is proposing unilaterally to breach its contract with us...Department/EFA has no arguable case…stance you are taking is lawful…grateful for your confirmation within the next 24 hours that the EFA will honour the government’s contract with us and fund us on the estimates basis set out in our funding agreement, so that this dispute does not escalate further11.




     




  Firm stuff.




  The impressive Harris Federation, ‘Educating 32,000 pupils in 47 highly successful academies in and around London’, has its own annual conference, offers its own teacher training and claims that, ‘Every Harris Academy inspected so far has been judged to be “Good” or “Outstanding”.’ The ethos is expressed as ‘Excel, Exceed, Explore’ (Chafford Hundred) or ‘Excellence, Respect, Integrity, Innovation, Collaboration, Trust’ (Chobham) or ‘Courage, Challenge and Success’ (Morden).




  Well done Ark, with 38 schools and 35 staff on salaries of £100–150K with the CEO one of the 87 earning over £150,000. Its ethos has six pillars: ‘high expectations, excellent teaching, knowing every child, depth for breadth, exemplary behaviour and always learning’. Elsewhere, Ark Multi Academy Trust states: ‘Our driving principles are Excellence, Citizenship, Participation, Persistence’. Some individual schools have a board of governors to die for: Ark Greenwich Free School (‘Ambition, Growth, Fellowship, Scholarship’) has a chair who was Head of the Education Unit at Policy Exchange (think tank), often in the media, previously in the Cabinet Office and onetime Head of Education in the Prime Minister’s Strategy Unit under both Brown and Cameron. Another governor is a solicitor at an international law firm, another a partner at McKinsey & Co and another on the staff at Eton. There is also a trained Ofsted inspector in the mix. Ark has projects in India and Uganda which are looking at ways to ‘improve school quality and student performance’, and in Kenya and South Africa, where ‘they are developing low-cost school information systems to drive student progress’. Very laudable. Ark was formerly ARK (Absolute Returns for Kids – a Christian organisation), a charity formed in 2002 by a group of businessmen. There was some change of status in 2014 which defies understanding for some, but its UK Education line in the 2016 accounts gives a total of £11,874,000, with whatever the Educational Partnership Group means given as £2,765,000. Presumably this is all the management, oversight and chief executive expenditure. This is the sort of funding that would previously have been in the hands of the LA and have been squandered.




  You cannot beat them on the dream-up-a-good-ethos/motto/strap-line. The websites are phenomenally impressive, displaying no false modesty. They get high-profile names in and then quote the good things they say about the school. Good business. All this comes at a price because public relations and managing the customer-facing literature and media exposure does not come cheap. One could speculate that all this takes close to 10 per cent of the budget which is money and effort not directed at the children. But that is business. Local authorities top-sliced as little as 0.9 per cent from the schools’ budget (Schools Forum agreement, Greenwich, London).




  It is not necessary to be in a MAT to earn big money: 29 single school academy trusts have chief executives, in effect the head teachers, earning over £150K and 13 of these are reportedly facing financial difficulties12.




  The statement has to be made again and again that there is no connection between high salaries for top people and getting into financial difficulties. Nor can it be shown that redundancies of teaching assistants or deleting some frivolous, creative subjects from the school timetable are connected in any way at all with those justifiably huge salaries.




  Inspection teams, teacher development, legal advice, accountancy services




  This entire field is opened up to quasi-private organisations – academies – in receipt of a large portion of the government spend on schools, for buying in services, most of which were previously supplied by the local authority. The local authority used to retain a portion of the funding allocated for schools to provide services ranging from caretaking and dinners, repairs and ‘additional space’, wages and human resources. This has been slashed with the numbers directly employed by local councils reduced by 60 per cent. The claim has been they did not do a good job and were not ‘value-for-money’. There is obviously everything to play for in managing the schools and all the ancillary services. The edu-preneurs are scheming hard on multiple levels to maximise their take. This is about incentives, and the belief that people work harder, faster and to a higher standard when there are bonuses and perks. Private works; public does not. Reagan had it right. What is being done is all for the benefit of the children, and embracing the third way, a paradise for CEOs, managers and bureaucrats has the spin-off that students also get the best. This is a promise.
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