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  PREFACE


  to the New Edition




  I published the first edition of this book in 1989 to offer keys to success in life using simple and easy-to-understand language. Since then, it has inspired and resonated with many readers— finding fans in every field, from politicians to corporate executives—and has sold more than two million copies in Japan alone. It has also been translated into foreign languages and has found its way into the hands of readers throughout the world. In the meantime, Happy Science, the organization I founded in 1986, has become the most influential religious organization in Japan and it is well on its way to becoming one of the major religions in the world.




  I have decided to publish this new edition in light of the political and economic upheaval that the world has increasingly become embroiled in, causing many to feel uneasy about the future. It is my sincere wish to offer hope and courage to these people by proclaiming Invincible Thinking’s main message: we shall never be truly defeated in life.




  Invincible thinking is a powerful attitude that enables us to triumph under any circumstance. It helps us learn from both successes and failures and grow into capable and exceptional leaders. Invincible thinking embraces the philosophy of positive thinking and the principle of self-reflection, which together help us shape our future as we face all the circumstances life brings. I present this book with an earnest hope that many of its readers will become outstanding leaders who will guide many others to the right path.




  Finally, I would like to add that gaining thorough knowledge and wisdom about the ways of the world is an important part of enlightenment. When you read this book, you will clearly see that such wisdom is what distinguishes our organization from other so-called “cults.”




  RYUHO OKAWA


  Founder and Ceo


  Happy Science Group




  




  PREFACE


  to the Original Edition




  Invincible thinking is an empowering attitude that gives us the power to truly triumph in life beyond superficial success.




  The ideas in this book are relevant to everyone, regardless of age, sex, or nationality. Whether you are young or old, a man or a woman, and no matter where you’re from, when you read through this book, you will clearly see an infallible path to success opening up before you.




  Life is like drilling a tunnel through a mountain. Everywhere we go, we may be hampered by floods or find rocks blocking our path. But these are the very times when we should use invincible thinking. Invincible thinking is a powerful drill that penetrates through the rock; it’s the dynamite that opens a crack in the mountain of difficulties.




  If you read, study, and savor this book entirely and thoroughly, making it your own, you will be able to boldly declare that you will never again know defeat in life, only triumph.




  RYUHO OKAWA


  Founder and Ceo


  Happy Science Group
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  The Three Essential Qualities of a Leader




  Invincible thinking is a mental attitude that gives you the power to turn any adversity to your advantage. With this mindset, you can bring about positive outcomes no matter what difficulties or hardships you may face in life. From this perspective, you will no longer see misfortunes and tragedies, but only a continuous series of opportunities for growth.




  Invincible thinking is especially indispensable for those of us who will be the leaders of the coming era. We are constantly scanning our environment for indications of future directions and trends. At the same time, each of us is seeking what’s truly valuable in life and wondering which path to take. A leader is someone who can see future trends, who can concisely and accurately guide those who are uncertain about how to make the best use of their abilities, time, and money, and who can show people what they need to do now. This is the mission of the truly awakened who will become the leaders of the coming age. So to become outstanding leaders, we need to be able to offer answers and guidance on the right direction in which to move forward. The purpose of this book is to show how to become such a leader. So I begin this book by discussing the three essential qualities of a leader.




  The first essential attribute of a leader is to always be able to see into the future and stay one or two steps ahead of others. Those with foresight are held in high regard as outstanding and capable leaders. In the eyes of others, these people appear to be giants who can predict the future because of either their higher awareness or their prophetic ability. Gradually, people around them become drawn to their enigmatic personalities and follow them willingly.




  However, the ability to see into the future alone is not sufficient to become an outstanding leader. Even if we can foretell what will happen, which may enable us to temporarily fill a leadership role, others will eventually leave us if all we predict are failures and defeats. So the second prerequisite to become a leader is to instill in others a feeling of hope for a bright future—hope that something good will happen if they follow our leadership. I believe this is the reason why my organization, Happy Science, has grown so much over the years. Many people have sensed that something good would happen if they joined this movement. No one would board a ship that they were afraid might sink. People decide to follow someone only if they can expect good things to happen as a result.




  The third prerequisite for leadership is to achieve concrete results that will convince others of our leadership capability. These achievements do not necessarily have to be marked by a brilliant career record or awards for excellence. Whatever paths we take in life, the way we overcome the difficulties we face and the process we use to overcome them can be the proof that we have the qualities it takes to become an outstanding leader.




  In looking at the lives of great figures in history, I’ve noticed that many of them came from unprivileged backgrounds. Even those who were born into privileged families often faced severe setbacks or adversities at some point in their lives. Whether they were born rich or poor, what inspired so many people were their endurance, resilience, and strength that enabled them to work diligently to overcome the difficult obstacles in their lives.
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  Illness: A Time of Recuperation and Soul Searching




  You may wish for a life that is always smooth sailing, in which everything goes exactly as you wish and nothing gets in the way of your happiness. As ideal as this sounds, it is actually the ups and downs of life that help us learn and grow. For example, we usually don’t give serious thought to our physical condition when we are savoring healthy and vital living. But this doesn’t mean that we should consider illness simply as the enemy of well-being and write it off as the source of misery and suffering in life, because we can actually find positive meaning in illness.




  Let us consider why we become sick. If we look back and contemplate a series of events that may have led us to illness, we will see that there is always an early stage or a preliminary period before we develop an illness. This is when we see a sign that something is wrong with our physical body. We start to feel like we are coming down with something. We may feel pain, nausea, or other symptoms that prevent us from doing what we usually do. In a sense, this is nature’s way of telling us to rest and recuperate when we are at the brink of collapse. If we were always healthy, we would take it for granted and keep working until we dropped.




  So one positive role that illness plays in our lives is that it keeps us alive when we burn out. Illness forces us to temporarily stop working and rest so we can live out our life and fulfill our true purpose in this world. Illness can save and extend life by giving us time to recuperate. If we never fell ill, we might push ourselves beyond the limit and leave this world before our time. By forcing us to undergo a period of recuperation, physical ailments serve as precautions against life-threatening damage to our body.




  This period of recuperation brings us a lot more benefits than just physical rest. When we become sick, we become introspective: we take the time to look within and reflect on our thoughts and feelings. We often neglect to look inward when we become busy with our social lives or preoccupied with external achievement.




  We’re at special risk when the goal of our life becomes getting ahead in a competitive society. That leaves us no room to care about anything else, and we start to adopt a falsely positive attitude and judge everything by outward results. In fact, many people today delude themselves into thinking that they are headed for success, unaware that they are actually living as a false self. Failures and setbacks, either at work or in health, await them at some point in life to serve as catalysts to help them find their true self.
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  Facing Setbacks on the Path to Self-Expansion




  Adversity is a gift from natural providence because it offers us an opportunity for inner reflection. And we are given this opportunity because periods of deep introspection are crucial for our soul growth. In fact, looking deep within and examining and delving into the inner self is an essential practice for becoming an outstanding leader.




  To illustrate the type of person who is likely to face a setback that will force introspection and self-reflection, let us look at the life of a car salesman. This salesman is very successful at what he does; he sells cars one after another and gains new accounts and customers on a daily basis. Because he is so busy and preoccupied with taking care of his day-to-day tasks at work, he does not set aside time for his personal life, his family, and the people around him. He feels complacent as long as he can meet his sales quota of fifteen cars per month, and for the coming month, he’s raising his target to eighteen cars sold. He is only interested in boosting his sales figures or meeting his quota and disregards the quality of the product itself, so he becomes oblivious to customers’ bitter feelings of discontent about the product and service that he sells.




  A good business in the truest sense brings lasting joy to the customers who purchase the product or service. But our salesman neglects the happiness and satisfaction of the customers who purchase cars from him. When things are going well, we often become too preoccupied with fulfilling our own desires and satisfaction to notice anything else, and we become inconsiderate of other people’s feelings.




  The salesman keeps achieving concrete results, boosts sales figures successively, and gets promoted to sales manager. He now has people working under him, which means he can no longer work at his own pace and is no longer evaluated only by his own achievements—as the sales manager, he is now responsible for the work of his staff as well.




  He instructs his staff to do exactly what he does, which is meet their sales quota every month, no matter what, because he believes that that’s what made him successful. The only instruction he gives his team is to sell certain numbers of cars, and he evaluates their performance based solely on whether they have achieved the target he sets. Because his only criterion for success is the achievement of the sales figure, he labels those who fail to achieve that goal as a burden to the company.




  The sales manager feels frustrated that those working under him can only sell three to five cars when he can sell fifteen cars per month. A good manager would show them step by step how to sell more, but this sales manager gets impatient and starts to make the sales himself. He goes over the heads of his subordinates, directly contacting their clients and customers himself. The sales reps who work under him are naturally offended by their boss’s actions and end up neglecting their jobs, feeling that if their manager feels so confident that he can do a better job, then he should handle it himself.




  This manager may achieve his sales goal, but he is so keen on seeking his own success that he neglects to give serious thought to how the human mind works. He can’t see himself objectively either, so he doesn’t realize that the only reasons he is successful in sales are his audaciousness and impudence. He barges in on others and sells cars, believing that everyone likes him and is opening their hearts to him. He never notices that everyone heaves a sigh of relief as soon as he leaves. He has no idea that everyone is fed up with his presumptuous behavior, so he keeps pushing them, in the mistaken belief that he can be friends with everyone.




  Needless to say, not all the sales reps he works with are aggressive like he is; some are cautious or sensitive. These people can’t work in the same way that their bold and audacious manager works, so they develop different ways to make the most of their strengths and skills. They may engage in a new activity or learn a new hobby as a way to start a conversation with new clients, or they may increase face-to-face interactions with their customers as a way of promoting sales. But the aggressive sales manager finds this sort of approach very frustrating to watch.




  Eventually, something will happen to force this arrogant and impatient sales manager to go through a period of self-reflection. He will be put in an adverse circumstance so that he can truly understand other people’s suffering and sorrow. Setbacks and adversities will arrive to disenchant him from his belief that he is indispensable to the company and that nothing would get done without him.




  It will come as a shock to him to discover that everything goes smoothly in his absence. His colleagues and staff may come to visit him in the hospital and try to comfort him by saying, “Everything is fine in the office, so please don’t worry about work and concentrate on getting healthy.” But these words are actually the most painful thing he could hear, because they make him feel as if he is not needed anymore. What he wants to hear is that everyone at the office is at a loss as to what to do without him. He wants them to beg him to return to work as soon as possible. This sort of experience shatters his reality. He is like a clown who suddenly realizes that his audience has left the theater while he’s been immersing himself in his own performance under the spotlights.




  If you find yourself in this kind of situation, you might feel disappointed to realize that your company can conduct business as usual without you, when you thought that you held an important position in the company. Sad to say, in reality, this is how the world works. Especially in the corporate world, there is always someone else who can fill your position as soon as you step aside. Even the CEO, who is often considered indispensable to the company, can be replaced. This is because the success of a business operation hinges not on the ability of one single individual but on the teamwork of many people. We should never forget the fact that we can fulfill our potential only with the help of many others.
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  Hardships: Indispensable Experiences for Soul Growth




  When capable people are first starting out in their careers, they often devote themselves to proving their abilities. They do this because they crave recognition. They try harder and harder until they earn good evaluations. Strangely enough, however, the harder they try, the less they are appreciated. I’m sure many people have had a similar experience, and it can be quite difficult to figure out why this is the case.




  This happens when our behavior is based on the mentality of taking love from others, which is the opposite of the mentality of giving love to others that I teach at Happy Science. When we try hard to win praise and admiration, those around us feel as if they lose out when they give the recognition that we crave.




  If you look around you at work or at home, you will probably find someone who does things just to receive compliments. But usually these are the people we are most reluctant to praise. Unable to receive recognition from others, they try even harder. But then, contrary to their wish, others start criticizing them for their boastful attitude and for showing off their capabilities. This is how they get caught in the dilemma: the harder they try, the fewer compliments they receive. They begin to complain that the world is an unfair place and blame others for not fairly assessing or acknowledging their ability.
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