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PREFACE





  Several months after the dissolution of the Office of Strategic Services (OSS), Admiral William D. Leahy1 wrote a memorandum dated July 1946 in which he convened a historical panel whose main goal was to collect all documents related to the history, administration, and activities of the OSS during World War II. Most of these source materials were arranged thematically and chronologically and in 1946 became part of the OSS archives. In September 1947 these records were transferred to the Central Intelligence Agency (CIA) archives and classified as top secret.




  In November 1988, during research on my doctoral dissertation in the National Archives in Washington, DC, the late archivist John Taylor suggested that I consult the records of the Office of Strategic Services and especially materials concerning OSS activities in London during World War II.




  In the 1980s, the director of the CIA, William Casey,2 transferred some nine million pages of OSS documents from the care of the CIA to the National Archives and Records Administration (NARA) in Washington. The process of reviewing and declassifying these materials was slow and unfinished. The status of some materials, including those of the London Branch’s Special Operations and Secret Information activities, were changed from “Secret” to “Confidential” in 1977. A few years later, in 1984, the materials were entirely declassified and made public in a collection titled OSS/London: Special Operations Branch and Secret Intelligence Branch War Diaries.3 In 1985 these materials were microfilmed by University Publications of America and were purchased by, among other institutions, the Columbia University Library.




  Thanks to the availability of this collection of OSS documents, and especially the Interrogation Reports that included the accounts of agents’ activities following their debriefing from their missions, after nearly thirty years I returned to the subject of US intelligence-gathering operations in Europe during the Second World War and in cooperation with the Polish government in London. While familiarizing myself with this collection, I also found in volume 2 of the War Report of the O.S.S. (Office of Strategic Services), edited by the official historian of the OSS, Kermit Roosevelt,4 brief information about Project Eagle. The account concerned a single agent, Leon Adrian, who, as things turned out, was one of thirty-two Poles who were members of what was to most readers a mysterious intelligence-gathering project.




  This snippet of information drove me to learn more about the enterprise, and I returned to research it in the now largely accessible records of the OSS located at NARA in College Park, Maryland. During my research there, I consulted the following materials in Record Group 226: Personnel Files, Entry 224; the SSU/Strategic Services Unit, Entry 16; microfilm M153A and others; OSS Withdrawn Files (withdrawn and returned to NARA by the CIA), Entry 210; and the History Office, Entry 99.




  My intention in writing this book is to acquaint the reader through the reports and other OSS documents with the intelligence activities of a unit of Polish volunteers, trained by American, British, and Polish specialists in Scotland and England and parachuted into Nazi Germany late in the war. An analysis of the reports that were written immediately following the debriefing of the agents a few days after their recovery by Allied troops offers a look into the situation in Germany just before the end of hostilities. These documents provide insights into a not well-known period of days or weeks before the entry of Allied forces into hostile territory and the situation of the civilian population and forced laborers there. In other words, these reports comprise a valuable resource for historians and sociologists researching Germany during the last two months of World War II.




  My research focused mainly on documents relating to OSS activities at its London Branch and now housed at NARA and in a few universities’ microfilm collections, but I also consulted the archival records of the Polish Institute of National Remembrance in Warsaw concerning returning soldiers of the Polish Armed Forces in the West following the war. All archival documents cited in this volume are clearly indicated in italics.




  It should be noted that the members of Project Eagle had previously served against their will in the Wehrmacht before their service in the Polish Army and the OSS. I found Professor Ryszard Kaczmarek’s monograph on Poles in the Wehrmacht, Polacy w Wehrmachcie,5 of particular importance in understanding issues relating to the so-called Wasserpolaken.




  The OSS documented its work with a photographic unit that produced short films, including one featuring Colonel Joseph Dasher, chief of the Polish Section at OSS London, and the Polish directors of the Special Training School that instructed the Polish agents.6




  My work on this book lasted several years, during which I received good advice not only from my fellow historians but also from archivists. I would like to thank archivist Eryc van Slander of NARA in College Park for helping me penetrate the OSS records there and for his assistance in obtaining documents connected with Project Eagle. Until the 1980s the reports and other materials of the Project Eagle missions were classified. The full texts of the reports by the sixteen missions of Project Eagle are provided in chapter 3.7




  In the reports, information such as names, places of birth, and so forth that were excised are indicated by brackets. Because the reports were written quickly after recovery of the agents, not much attention was paid to syntax, spelling, and other niceties. Thanks to successive declassification of materials in the 1980s and 2000s, I have been able to supplement data in the reports’ footnotes, providing real names and other information for Project Eagle members with current archival file references.




  It is worth noting that members of Project Eagle worked under pseudonyms in the OSS for their own safety, as did other Polish soldiers who formerly served in the Wehrmacht. Thanks to the recent availability of a large number of OSS files housed at NARA in College Park, I was able to identify the real names of most but not all of the agents and to provide them herein. Unfortunately, a fire at the National Personnel Records Center in St. Louis, Missouri, on July 12, 1973, destroyed, among other documents, many of the personnel records of US Army military personnel between 1912 and 1959; hence a more complete record of employment for Project Eagle members is not possible.




  The CIA returned a huge collection of OSS documents to NARA in 1997 known as “OSS Entries 210–220 Sources and Methods Files (Previously Withdrawn Material),” including interrogation reports from Project Eagle. An index of this collection can be found online at https://www.archives.gov/files/iwg/declassified-records/rg-226-oss/entry-210.pdf. Unfortunately, the texts of the reports in Entry 2010 were even more excised by the CIA than the reports microfilmed in 1985.




  I also found two additional collections of brief reports by Project Eagle members. The first group consisted of excerpts of agent reports that became part of the citations for American awards forwarded by the OSS to General Dwight D. Eisenhower’s headquarters in summer 1945, now also to be found at NARA, College Park.8 The second group consists of similar excerpts comprising parts of citations for Polish awards housed at the Archive of the Polish Institute and General Sikorski Museum in London, and cited by Dr. Waldemar Grabowski.9




  My thanks go to Anna Stefanicka, secretary general of the Pilsudski Institute in London, for her help in obtaining information on Polish Army officers in London; Dr. Andrzej Suchcitz, longtime director of the Archive of the Polish Institute and Sikorski Museum in London (PISM), for assistance in obtaining data on Polish orders and medals for members of Project Eagle; my dear friend of many years and former director of Textual Reference Services at the Columbia University Library in New York City, Bob Scott, for improving digital scans of archival materials and copy-reading the text; and Piero di Porzio, formerly of Columbia’s Language Resource Center, for enhancing graphics.




  I would also like to thank Professor Andrzej Paczkowski for his insightful comments and suggestions; Professor Waldemar Grabowski, an expert on Polish émigré archives in England, for his valuable suggestions concerning my manuscript; and Professor Volker Berghahn of Columbia University for our many thoughtful discussions about my work and for putting me in touch with the late Jonathan Gould, author of a book on German OSS agents.




  Thanks to people of goodwill, my search for information on the post-war lives of Project Eagle agents brought me into contact with some of their family members. Zbigniew Redlich of Warsaw; Dr. Rafał Niedziela of Szczecin; Irene Tomaszewski of Toronto, Canada; Maureen Mroczek Morris, Honorary Consul of the Republic of Poland in San Francisco; and Dr. Teofil Lachowicz of the Polish Army Veterans Association in New York each provided valuable assistance in tracking down possible contacts.




  I was fortunate in finding and being able to correspond with Mark and Kim Dasher, son and daughter-in-law of Colonel Joseph Dasher, who played such a decisive role in organizing and implementing Project Eagle and its penetration of Nazi Germany. I was also lucky in establishing email, telephone, social media, or personal contact with family members in Australia, Great Britain, the United States of America, and, surprisingly for me, Poland. Special appreciation is due Krzysztof Marek Barwikowski, nephew of Zygmunt Barwikowski/René de Gaston; Elżbieta and Piotr Gatnar and Andrea and Roger Gatnar, niece-in-law, nephew, daughter-in-law, and son, respectively, of Władysław Gatnar/Turzecki; Raymond, Stephen, and Diane Hahn, the children of Thaddeus Hahn/Tadeusz Rawski; Andrzej Koniczek, grandson-in-law of Gerard Haroński/Nowicki; Shane Donelly, grandson of Wacław Kujawski/Chojnicki; Maria Paprzycka, wife, and Małgorzata and Witold Jachowski, daughter and son-in-law, of Zbigniew Paprzycki/Strzeliński; Vanda Townsend, granddaughter of Jozef Bambynek/Gawor; Janet and Stephen Smith, daughter and son-in-law of Jan Czogała/Czogowski; Edward and Richard Tydda, sons of Zygmunt Tydda/Orłowicz; and Aleksandra Piskorska Szymańska, granddaughter of Edmund Zeitz (Zeic)/Barski.




  This volume would not have arisen without my wife, Barbara Halbert Micgiel; her support, help in finding archival materials, patience, and indulgence during many discussions helped result in its publication.
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  POLISH MILITARY INTELLIGENCE AND ITS PARTNERS, 1918–1945




  THE POLISH INTELLIGENCE SERVICES




  I n the tumultuous aftermath of the rebirth of the Polish state following World War I in November 1918, the Polish Army, following the French model, established its intelligence-gathering arm as Division Two (colloquially known in Polish as the Dwójka and in English as the Second Bureau), the General Staff Information Department. It sought, not surprisingly, to cooperate with its counterparts in France, Great Britain, Romania, the Baltic States, and even with Japan and Turkey.




  Its aim was to prevent larger neighbors, Germany and the Soviet Union, from achieving their plans for territorial expansion at Poland’s expense. That meant creating professional intelligence and counterintelligence services whose goal would be to ensure the security of the new Poland. Their most important partners in Europe were the guarantors of the Versailles order, France and Great Britain. The United States at that time was not interested in the problems of Poland—or Europe—and pursued an isolationist policy that helped enable the rise of totalitarian Germany and the Soviet Union. In the late 1930s, as another, more terrible European war drew closer, so did the cooperation among the security services of Poland, France, and Great Britain.




  Polish intelligence gathering had begun in August 1914, that is, even before the reestablishment of a Polish state that had been partitioned by Austria, Prussia, and Russia in the late eighteenth century. The Polish Military Organization was created by Józef Pilsudski to collect intelligence and work on behalf of an independent Polish state. Its primary enemy was the Russian Empire. Many of its members joined the Polish Army after November 1918 when independence was achieved and participated in defending reborn Poland against the Bolsheviks in 1919–1920. A key element in helping to forge a military victory against a much larger enemy was the work of code breakers who penetrated Russian codes and cyphers during the hostilities. The importance of being able to read signal intelligence would increase over time, and the Poles’ ability to innovate in radio communications and breaking cyphers would provide them and their allies with a crucial edge during the next war.




  For the next two decades the Second Bureau spied on its neighbor to the east, establishing a string of centers to report on a wide variety of military and civilian targets. The reorganized Second Bureau’s Eastern Office established several dozen units scattered throughout European Russia, Ukraine, the Baltic States, and the Caucasian republics, partially based on the activities of the now-defunct Polish Military Organization. Subject to increasingly intense Soviet harassment, beginning around 1928 the Poles were forced to shutter two centers in Moscow, and then units in Leningrad, Kiiv, and Minsk. The Eastern Office possessed four radio stations that quite successfully listened in on Russian radio traffic. Until 1937 they were able to read three hundred messages daily.




  The Second Bureau was also responsible for counterintelligence operations, and as time went on the activity of Soviet spies and diversionists increased, as did the countermeasures employed by the Poles. Both the Soviets and the Germans used their co-nationals in that effort, just as the Poles employed non-Russians in their spying activities in the East and West.1




  The Treaty of Riga, signed on March 18, 1921, enabled the General Staff to reorganize the Second Bureau on a peacetime basis, according to several orders enacted over the summer of 1921. Further changes were authorized until the September 1939 campaign and reflected military and political considerations. Chief among these changes was a revamped Western Office to keep tabs on a revanchist Germany that refused to accept the outcome of the Great War. The Second Bureau headquarters was in the Saxon Palace on Saxon Square in downtown Warsaw.2 Its employees in 1921 numbered sixty-four officers, twelve noncommissioned officers, one warrant officer, and twenty administrative staff. In 1928, the General Staff was renamed the Main Staff (Sztab Główny). As time went on, among all of Poland’s neighbors increasing attention was paid to the Soviet Union and Germany, both of which were honing their military and security services.




  Few Western scholars have paid much attention to the efforts of Polish military intelligence in the interwar period, but Polish accounts, even those written during Communist times, support the view that military intelligence, and especially radio intelligence and code-breaking, provided valuable information to Polish authorities, even if the combined assets of Germany and the Soviet Union and the geopolitical situation in the late 1930s made a successful outcome of war in 1939 impossible for Poland.




  Only relatively recently has the work of Polish code breakers in deciphering German codes and building from scratch cypher machines known as Enigma been acknowledged in Western scholarly literature. The delivery of such advanced technology to French and British counterparts in late July 1939 led to improvements that allowed the Allies to decipher and read most of the radio messages sent by the German military throughout the war. This was accomplished by the Second Bureau’s staff of around 260 officers, and a more or less equal number of civilians.3 The actual mathematical computations were the work of just three gifted mathematician/cryptologists: Marian Rejewski, Jerzy Różycki, and Henryk Zygalski. Together they cracked the secrets of the typewriter-sized Enigma machine in 1932 and over the next seven years innovated and adapted their device to decrypt German cyphers, even as the Germans modified their equipment and encryption procedures.4




  The various bureaus, departments, and field offices of the Second Bureau were tasked with determining the offensive capabilities of neighbors who were determined not only to destroy the Polish state, but also to exterminate whole groups of Polish citizens based on class, religious affiliation, and ethnicity. The Second Bureau’s personnel on the eve of the Second World War consisted of between 100 and 250 officers, around 500 civilians, and a few dozen people assigned to field duties.




  A long and fairly comprehensive list of what Polish military intelligence was collecting and analyzing throughout the twenty-one years of independence has been pieced together by a determined archivist from fragmentary archival records that were unearthed in Poland and elsewhere during the Cold War, or returned to Poland one way or another.




  In 1927, the Second Bureau outlined the tasks assigned to military attachés, including collecting information on Germany and the USSR, ensuring transit in the event of war, ensuring the development Polish military exports, providing the Polish General Staff with data on the military policies and armed forces of the host country, and obtaining mobilization and organizational plans in the event of war.




  Besides the activities of the military attachés abroad, intelligence centers of the Eastern and Western Offices of the Second Bureau collected data abroad, chiefly via consulates and trade offices. Their task was to provide a broad analysis of military, economic, social, and political issues in their specific area of coverage, about Germany or the USSR, using any available sources of information.




  The contents of the various sections of the Second Bureau’s regional and central offices reflected the priorities assigned at various times to different sections of the bureau. For example, those units that concentrated on the USSR no doubt compiled data on the general characteristics of life in the USSR; analyses of information collected; reports and analyses concerning Soviet military intelligence (the GRU) and its activities, as well as the various domestic security services; material on Soviet politics and Communist leaders; reports on the international activities of Soviet organizations; communications with Polish diplomatic representatives focusing on Soviet international contacts; and Soviet documents that had been somehow acquired.




  The documentation on Germany included reports from military attachés and branch offices focusing on Germany, the Free City of Danzig, and Czechoslovakia; reports on German forces, their armament, training, and organization; the activities of German paramilitary organizations; information on the National Socialist Party; changes that ensued after Hitler’s rise to power; and reports on border incidents.5




  Some of the employees of the Second Bureau managed to escape from occupied Poland and eventually found their way to France and later to Great Britain. They joined what became known as the Polish Army in the West and continued their efforts on behalf of their country and the Allied cause. Unfortunately for many of their colleagues and their civilian associates, the Second Bureau failed to destroy its archives, which were located in a fort in Warsaw that was captured by the Germans.6 The Second Bureau’s records in its branches in Bydgoszcz and Krakow were also captured by the Germans, as were whatever intelligence materials remained in Polish embassies in European capitals that were occupied by German forces. The records of Polish units and institutions in the East were seized by the Red Army and deposited in Soviet archives.




  That lapse led to the imprisonment and death of many agents and informants who were tortured and liquidated by occupation forces, even after the conclusion of hostilities when the new Polish Communist authorities and the Soviets acquired the files and used the data to identify and chase down those in opposition to the new system.




  Two decades of independence nevertheless resulted in a proficient and motivated service with great experience in operating spy networks throughout Europe and beyond.




  
POLISH INTELLIGENCE COOPERATION WITH THE OSS DURING WORLD WAR II





  The Poles were among the first of the six Allied governments exiled to London during the Second World War who sought cooperation with the newly established American intelligence agency. The Polish intelligence services had much more experience than did the Americans and already during the interwar years had cooperated with the British and French intelligence services. The German, Slovak, and Soviet invasions of Poland in September 1939 forced the Polish state authorities to flee Warsaw; as a consequence, until the capitulation of France in June 1940, Angers was the seat of the Polish government, which immediately set about reorganizing its intelligence activities from there and Paris and reestablished contact with already-existing spy networks and set up new ones.




  During this period, for understandable reasons, Polish agents were quite dependent on their French colleagues, who insisted that all information gathered by the Poles was to be forwarded to the British Secret Intelligence Service (SIS) only through French channels. Despite these difficulties, British SIS and Polish intelligence established a close and friendly relationship that continued through and beyond the end of the war.




  When France fell in June 1940, the Polish authorities and their intelligence services were evacuated to London, leaving behind some agents who were to create a new, effective network of communications channels. The situation of the Polish government-in-exile, whose prime minister was General Wladyslaw Sikorski, was somewhat exceptional compared to other Allied governments based in London at that time, chiefly because it was permitted to develop and lead its own, independent spy service, radio communications, and agent training. The Poles were also permitted to use their own cyphers and were not subject to British censorship until June 1944, when extraordinary security measures were introduced prior to the invasion of Normandy.




  Because their communication channels were independent, as were their operatives in the field, Polish intelligence was more independent from the SIS than other intelligence services operating from London. SIS supplied the Poles with funds, equipment, and logistical support, and in return the Poles agreed to share all intelligence information they gathered. Despite having five intelligence agencies that reported to various government departments, as was the case with American intelligence services until the establishment of the Office of the Coordinator of Intelligence in 1941, and later the OSS in 1942, many misunderstandings with the British were cleared up by the end of 1940.




  Over the course of the war, the Polish intelligence services expanded and their reports were sent directly to the various departments of British SIS for further distribution to the War Office, the Ministry of Economic Warfare, the Foreign Office, and other British ministries. In a report prepared for Prime Minister Winston Churchill, the British SIS chief liaison officer to Polish intelligence, Wilfred Dunderdale,7 stated that between September 3, 1939, and May 8, 1945, his department forwarded 45,770 reports, of which 22,047 (48 percent) were prepared and forwarded by the Poles.8 Another report written by the Intelligence Department of the Polish General Staff asserted that from August 23, 1940, until December 1, 1944, 71,714 reports had been forwarded to the British General Staff.9 Just in 1944 Polish intelligence sent their British colleagues 37,894 reports, which were evaluated by the British General Staff as follows: (1) 25 percent—very valuable, (2) 60 percent—high value, (3) 12 percent—valuable, (4) 2 percent—little value, (5) 1 percent—no value. In mid-1943, Dunderdale received reports forwarded by thirty Polish spy networks active in various occupied or neutral European countries. During the same period, only thirteen French spy networks reported their findings to Dunderdale.10




  Simultaneously, the Poles sent the American General Staff 12,068 reports, which were chiefly intelligence concerning the identification and dislocation of Axis forces, military transports, air and naval forces, industry, bombing reports, and so on, as well as 1,808 maritime and naval base reports for the US Navy.11




  Cooperation between the Polish Second Bureau and the Office of the Coordinator of Information had begun a few weeks after Colonel Donovan was appointed coordinator on July 11, 1941. Major Jan Źychoń, head of the Intelligence Department of the Second Bureau of the Polish General Staff, visited the United States and had a meeting with Colonel Donovan. On August 10, 1941, both officers signed a confidential agreement on intelligence cooperation between their services. The memorandum set out three simple areas that would define the collaboration between the Polish and US secret services for the rest of the war:






	Mutual exchange of documents, data, etc., related to European countries.




	Mutual exchange of information on other countries.




	
Supplying the United States Secret Services with data on German activities in both Americas, as well as miscellaneous information referring to the Western Hemisphere and secured in Europe.12






  In October 1941, the Poles began to send the Americans various materials regarding northern Africa, the USSR, and Portugal on the identification and location of Axis forces, military transports, the navy, military industry, air forces, the results of bombing raids, losses, and enemy morale. The Poles also informed Washington of German activity in North and South America, and provided tidbits of information on the USA gleaned in Europe. The OSS sent questionnaires and the Poles did their best to provide information on western, eastern, and southern Europe, and on military, economic, and political intelligence on mostly naval matters concerning Japan. It was largely a one-sided affair, with the Poles expecting future political support from the United States. That would prove to be a grave assumption. Five days after Japan bombed Pearl Harbor and the United States entered the war, the Poles proposed deeper cooperation with the Americans, who quickly asked for information on the USSR. The Poles promptly responded.13




  The Intelligence Department of the Second Bureau of the Polish General Staff prepared an evaluation of its work for 1944 and found that with respect to reports sent to Washington,






   [i]nformation received from Polish intelligence is highly valued by M.I.S. [Military Intelligence Service] Washington. All messages concerning O. de B [Order of Battle] are decidedly useful and interesting. Polish intelligence is providing entirely new and highly valuable news. Generally, Polish reports are splendid with respect to their broad-range and first-class importance. Polish intelligence is ranked first as a source of information received by the American Staff.14







  For the Americans, Polish intelligence was probably their most important partner with respect to the quality and quantity of reports received.15 Out of 9,241 reports of various kinds that were prepared by Polish intelligence between July 1, 1942, and June 30, 1943, 4,289 were sent to the Americans, 4,133 to the British, 637 to the Soviets, and 182 to the French. In appreciation for such fruitful cooperation, US General Hayes A. Kroner16 told General Władysław Sikorski that “[t]he Polish Army has the best intelligence in the world. Its value for us is beyond compare. Regretfully there is little we can offer in return.”17 As things turned out, in 1945, loyalty was not among them.




  The majority of Polish intelligence documents produced during World War II were destroyed by order of the British, and it is not possible to provide an accurate total number. On the basis of materials of the Polish General Staff’s Intelligence Department, an incomplete summary of the Polish reports sent by the Polish General Staff’s G-2 to US Military Intelligence is provided in appendix 1.18




  The Polish military intelligence services were well organized and professional. Despite the September 1939 debacle and the fall of France in June 1940, Polish intelligence was able to rebuild and expand its spy networks. This did not happen during the first few months of the war, as in the fall of 1939 General Sikorski adopted a personnel policy aimed at isolating those Polish officers who had fled to Romania and who, in Sikorski’s opinion, were responsible for the September defeat. This meant that the new officer corps was made up mainly of opponents of the prewar supporters of Marshal Józef Pilsudski, officers who were less experienced in intelligence work, knew less about the German Army, had fewer contacts and agents in the Third Reich, and who in their majority did not know the German language. This negatively affected the work of the Polish General Staff’s G-2 and weakened its cooperation with French and British intelligence.19




  Cognizant of its weaknesses, in spring 1940 Polish intelligence reorganized and rebuilt its contacts with its prewar agents active in spying on the Kriegsmarine, the German Navy. Polish and British cryptographers again began to work jointly on deciphering updated German Enigma codes and in June 1940 provided essential information on the deployment of over one hundred German divisions before the German invasions of Norway, Denmark, Holland, Belgium, and Luxembourg.20 However, Polish-French intelligence cooperation can be described as one-sided. French intelligence received very valuable information concerning the Wehrmacht from Polish agents, but the French were unwilling to share information on their own armed forces with their Polish colleagues.21




  Contacts between the Allied intelligence services did not change even after France capitulated and the Polish government and intelligence services moved to London. This was because of the foreign policy of General Sikorski’s government, which sought to participate as much as possible in the Allied war effort against the Axis, with an eye toward obtaining postwar advantages.22 Intelligence work was to play a chief role in these plans. And when France fell in June 1940, and British intelligence lost most of its contacts in Europe, the British approached the Second Bureau of the Polish General Staff with a request to help rebuild their spy networks on the continent. This is also the background of the Polish-British intelligence cooperation agreement of July 29, 1940. Whether the Polish authorities were able to utilize this advantage is a different matter. And it was a considerable advantage, both in terms of the number of intelligence reports provided and their quality. This is clearly attested by the American and British quality assessments that showed the Polish reports to be of high value and useful for the Allied military effort throughout the Second World War.23




  The British Secret Intelligence Service was tasked with liaising between the Polish and French intelligence services. This was no easy task. The man who coordinated cooperation between the British and Polish services was Commander Wilfred Dunderdale. The Polish wartime intelligence services (loosely termed Polish intelligence herein) included not only the Second Bureau of the Polish General Staff (PGS), but also the Sixth Bureau PGS, which received reports from the intelligence units of the Union of Armed Struggle (Związek Walki Zbrojnej), later the Home Army (Armia Krajowa); the Department of Special Affairs of the Ministry of Military Affairs (which became known as the Ministry of National Defense on November 30, 1942); and the Ministry of Internal Affairs, which was involved in diversion and sabotage through its so-called Continental Action, described briefly below.




  The organization and supply of military resistance in Poland and ensuring regular communication between the government-in-exile and the underground army in Poland dominated the activities of the government-in-exile from the outset. The establishment of a specialized service participating in the contacts between the government-in-exile and the intelligence headquarters in occupied Poland was to meet the requirements of secrecy. The setting up of this service was a consequence of the British idea of supporting underground movements in Europe (and of strategic planning by the British Joint Chiefs of Staff Committee). Shortly after the Polish General Staff arrived in London, the so-called Home Department was transformed into the Sixth Bureau of the PGS, and by mid-1944 its headquarters employed 961 persons including 29 staff officers, 267 other officers, 259 NCOs and privates, and 4 civilian officials.24




  Notwithstanding formal orders of the supreme military authorities requiring that intelligence reports be transmitted to British SIS through the Second Bureau, many reports from Home Army intelligence found their way to the Special Operations Executive (SOE) and were part of the reason for mounting tensions between British SIS and SOE. And SIS clients not only assessed those reports but also passed on guidelines, requests, and instructions to be carried out. In consequence, Home Army intelligence worked primarily in accord with British guidelines regardless of whether or not they were received via the Second or Sixth Bureau. It is estimated that some 70 percent of the total of Home Army intelligence effort was expended on meeting the needs of the Allies—British, American, French, and Russian—even after Polish-Soviet diplomatic relations were broken off on April 25, 1943, due to the Katyn massacre.25




  Altogether between 1941 and 1944, including the period of the Warsaw Uprising, 346 parachutists (316 soldiers including 34 intelligence operatives, 1 female soldier,26 28 political couriers, 1 Hungarian, and 5 British persons) were parachuted into or landed in Poland from bases in Great Britain and Italy, and 609 tons of arms and other equipment were also dropped. The parachutists delivered 34,823,163 dollars in banknotes and gold, 1,775 pounds sterling in gold, 19,89,500 German marks, 40,569,800 in Polish occupational currency, and 10,000 Spanish pesetas. Between 1941 and 1945 there were 868 flights, of which 585 succeeded, that is, the parachutists or cargo were delivered. Seventy planes with 62 crew and 11 parachutists were lost, as were 1,500 containers and 1,763,200 dollars. Ten percent of the equipment was destroyed.27




  Political rivalries within the Polish government-in-exile were visible already in France, and attempts to secure control over courier communications with Poland introduced a measure of chaos into a developing situation. When France fell, numerous Polish groups there organized clandestine organizations that functioned without coordination or external support. In autumn 1940, the Polish government created an organization to supervise the new resistance movement. Called the “Continental Action,” it was led by the former secretary of the Polish Embassy in Paris, Jan Librach,28 and subordinated to the Ministry of Internal Affairs. The project was to operate in occupied countries with large concentrations of Polish immigrants (France, Belgium, the Netherlands, Denmark) and in neutral states where small cells or surveillance posts were established for information for political purposes and to provide communication between London and Poland.29




  The Polish intelligence services had numerous advantages over other western Allied services operating on the continent, among which its most important was a well-developed radio network covering almost all of Europe. Until mid-1941, Polish intelligence units in France sent the British reports on, among other things, German submarines stationed in Bordeaux, Brest, and Le Havre. At the same time, Home Army intelligence was reporting to London on German preparations to invade the Soviet Union. These reports were of great strategic importance. According to Sir John Colville,30 Prime Minister Winston Churchill’s wartime confidential secretary, Polish intelligence was the best secret service among those of the Allies, stating “the Poles were possibly the best players in this intelligence game.” Similarly, Victor Cavendish-Bentinck,31 chairman of the Joint Intelligence Committee during the war, was of the same opinion.




  Because SIS at that time did not have its own agents in Germany and was only beginning to rebuild its intelligence networks on the continent, British cooperation with the Second Bureau of the Polish General Staff grew, especially after the German attack on the USSR. The main transportation routes between Germany and the Eastern Front crossed through Poland, and Polish intelligence was able to monitor and hamper the transport of the German Army and its equipment, report on the morale and mood of German soldiers, and intercept and read their correspondence. The Allied bombardment of German factories and research centers forced the Germans to transfer many facilities largely beyond the reach of Allied bombers into the General Government (the German zone of occupation in prewar Poland that had not been annexed by the Reich), and the Baltic became the main training area for German U-boats. Baltic shipyards became the main production facilities for these boats, and Polish intelligence activity with its disparate sources of information became even more valuable to the British.32




  At the end of 1940, resistance headquarters in German-occupied Poland started to create a unified, centrally controlled intelligence network in accord with recommendations from headquarters in London. An offensive intelligence network named “Lombard” was subsequently established in August 1942 to obtain information on the enemy’s forces, its equipment, and dislocation, as well as on the armaments industry in the Reich. Apart from systemic information on the location of German armies in the General Government and near the Eastern Front, the greatest successes of Lombard were the discovery of the secret experimental testing site in Peenemunde, the acquisition of information and material about the tests of the new V-1 and V-2 weapons, the penetration of the Focke-Wulf aircraft manufacturing plants, information on a new type of Panther tank (Pz.Kpfw. V Panther), and the capture of plans of new types of submarines (Taschenuboot) from the Hamburg shipyard.




  Alongside the Lombard network, the Offensive Intelligence Bureau of the Polish armed resistance also had a central intelligence network known as Stragan and Marcjanna, created at the beginning of 1941. The complicated Home Army (Armia Krajowa, or AK) intelligence organization was systematically expanded and became the best service of its kind in Europe.33




  As noted previously, cooperation between the Second Bureau of the PGS and US intelligence began in mid-1942, with the assistance of the British. Thanks to this mutual support, the Poles established outposts throughout North and South America controlled from New York City by a center known by its acronym “Estezet” (the phonetical initials of the United States in Polish).34 The Second Bureau also established intelligence outposts in Scandinavia, the Baltic states, Czechoslovakia, Germany, Switzerland, Italy, Belgium, Holland, Spain, the Balkans, Turkey, northern Africa, and the Near East.35




  Reports concerning the situation near the Eastern Front were judged to be extremely important. Observations regarding military transports provided information not only on the strength of enemy forces, but also on soldiers’ morale, offensive and defensive forces behind the front, and the Wehrmacht’s successes and defeats in its struggle against the Red Army. Industrial espionage allowed for a more exact evaluation of the German armaments industry and its ability to supply various weaponry to the front lines.36 This allowed for more effective bombing and destruction of industrial and other centers.




  From June 1940 until mid-1944, the number of Polish intelligence outposts and agents in the field rose significantly. At the beginning, the Second Bureau of the PGS had only eight outposts, employing some thirty intelligence agents. But by mid-1944, there were eight stations, two independent intelligence stations, and thirty-three cells, while the number of agents rose to 1,666.37 The number of positions in the Second Bureau wavered over time, but in April 1944, two months before the Allied landings in Normandy, it was set at 162 officers and 755 soldiers of other rank, at headquarters and the above-mentioned stations and cells.38




  Unfortunately, the cooperation between the Polish intelligence services and those of the Western Allies did not bring the political results that the Poles expected. The British and the Americans used the information collected and forwarded by the ZWZ-AK and other Polish resistance groups without reciprocating. The Western Allies received valuable intelligence from the Poles for free. The Polish authorities did not capitalize on the difficult military and political situation of the British at the beginning of the war and failed to oblige them to sign a mutually binding political agreement.39 During the war, new geopolitical realities emerged and it became more evident that the Polish government was unable to change the decisions of the Big Three that were incompatible with the Polish raison d’état.




  One of the people who were able to appreciate the work of Polish intelligence during the war was Lieutenant William Casey, who was appointed the chief of the London Secretariat of the OSS in October 1943. It was he who would later be charged with the penetration of the Third Reich by OSS agents. In his memoir of the secret war against Hitler, it becomes clear that the OSS appreciated Polish intelligence, which he felt was particularly good at locating V-1 rocket installations along the Pas-de-Calais and reporting rocket tests in Poland. Equally important were Polish reports on German troop movements to the Russian Front, on activity in Belgium and northern France, on the bomb damage in cities all over Germany. Casey also praised the Polish radio station that stayed in constant communication with agents and, in his words, “proved to be one of the most valuable information gathering points of the war.” He understood the position of the Poles after the revelation of the Katyn massacre and the subsequent Soviet breaking of relations with the Polish government in April 1943, “but the Poles never relented in their efforts to help crush the Nazis.”40




  Casey mentions that in the summer of 1944, chief of Polish intelligence Colonel Stanislaw Gano41 suggested that the OSS train and send Polish agents into Germany.42 The idea took hold and developed into an intelligence operation dubbed “Project Eagle.” In September 1944, OSS London reviewed its German-speaking personnel and found that only one hundred personnel in the OSS could take part in intelligence activities in Germany. The OSS London leadership found this to be inadequate for the task at hand and decided that the pool could be augmented by agents from the intelligence services of occupied Allied countries. Accordingly, the possibility of co-opting forty Polish agents with the required German language skills was deemed attractive.43




  THE CREATION OF THE US OFFICE OF STRATEGIC SERVICES




  In the United States prior to World War II, intelligence gathering outside of its borders was the province of the Department of State, the Office of Naval Intelligence (ONI), and the Military Intelligence Division (later Service) of the War Department. The various regional offices of the State Department analyzed the reports forwarded by diplomats, while military intelligence dealt with material sent in by military attachés. The State Department and the military separately and without coordination developed their own intelligence and counterintelligence procedures. The entire system was deemed by one senior diplomat as “timid, parochial, and operating strictly in the tradition of the Spanish-American War.”44




  President Franklin D. Roosevelt, foreseeing the United States’ entry into hostilities and prompted by subtle prodding from the British, established a civilian agency reporting to the White House whose chief aim was to coordinate the activities of already-existing agencies and develop strategic approaches to the nation’s challenges. He appointed William J. Donovan as the Coordinator of Information (COI). Donovan and his newly established office were empowered to “collect and analyze all information and data, which may bear upon national security: to correlate such information and data, and to make such information and data available to the President and to such departments and officials of the Government as the President may determine; and to carry out, when requested by the President, such supplementary activities as may facilitate the securing of information important for national security not now available to the Government.”45




 [image: William J. Donovan, Coordinator of Information as of July 11, 1941, and director of the Office of Strategic Services from June 13, 1942. (Photo US National Archives)]




 William J. Donovan, Coordinator of Information as of July 11, 1941, and director of the Office of Strategic Services from June 13, 1942. (Photo US National Archives)




  America’s entry into the war in December 1941 provoked new thinking about the place and role of the COI. Donovan and his new office, with a $10 million budget and six hundred employees, had provoked hostility from the Federal Bureau of Investigation (FBI), the G-2, and various war agencies. The new Joint Chiefs of Staff (JCS) initially shared this distrust, regarding Donovan, a civilian, as an interloper—but one they might be able to control and utilize if COI could be placed under JCS control. Surprisingly, Donovan himself, by now, was inclined to agree. Working with the secretary of the JCS, Brigadier General Walter B. Smith, Donovan devised a plan to bring COI under the JCS in a way that would preserve the office’s autonomy while winning it access to military support and resources.




  President Roosevelt endorsed the idea of moving COI to the Joint Chiefs. The president, however, wanted to keep COI’s Foreign Information Service (FIS), which conducted radio broadcasting, out of military hands. Thus, he split the “black” and “white” propaganda missions, giving FIS the officially attributable side of the business—and half of COI’s permanent staff—and sent it to the new Office of War Information. The remainder of COI then became the Office of Strategic Services, or OSS, on June 13, 1942. The change of name to OSS marked the loss of the “white” propaganda mission, but it also fulfilled Donovan’s wish for a title that reflected his sense of the “strategic” importance of intelligence and clandestine operations in modern war.




  OSS expanded in 1942 into full-fledged operations abroad. Donovan sent units to every theater of war that would have them. His confident approach had already impressed the State Department, which in 1941 had desperately needed men to serve as intelligence officers in French North Africa. Donovan’s COI sent a dozen officers to work as “vice consuls” in several North African ports, where they established networks and acquired information to guide the Allied landings (Operation Torch) in November 1942. One of the best sources of information for the Americans was the Polish information network in North Africa, which was well established there.46




  Major Mieczysław Zygfryd Słowikowski of the Polish Army enlisted several thousand informants and agents to spy on the Axis forces in North Africa. He was an amazing character and real-life hero, as one author described him, who devised a cover for his spy network that provided a healthy profit with which to pay for the spying. Code-named Rygor, the major bought large quantities of oats in Morocco and sold the processed oats throughout Algiers, where his product became popular. The husks from the rolled oats were used to feed the pigs at a farm he purchased near an Axis airfield in Algiers, from which his associates could report on the air traffic in and out of the airfield.




  British MI6 never acknowledged the contribution made by Rygor’s Agency Africa, which communicated nearly daily with London via a top-secret radio retransmission station in Vichy, and for bulkier reports also via pouch. The Americans were also the recipients of Major Słowikowski’s intelligence, and while the success of Torch won the OSS much-needed praise and supporters in Washington, the work of the Polish intelligence network “Agency Africa” was relegated to footnote status in the official history of the OSS.47




  The reason for the aggrandizement was that as part of a deal with the Vichy authorities to deliver sought-after consumer goods to North Africa, twelve US vice consuls would be assigned there to monitor deliveries. One of them was Colonel William Eddy,48 who was appointed the US Naval Attaché in Tangier in January 1942 and became the most senior COI/OSS man in North Africa. It was Colonel Eddy who received all the intelligence secured by agents throughout North Africa, including by special arrangement those of its largest network, Agency Africa, whether by pouch or radio, and he forwarded the information onward to Washington.




  The official historian of the OSS, Kermit Roosevelt, wrote three decades after the North African campaign that: “The pre-Torch and Torch activities in North Africa . . . were the main reason the OSS survived. Without this evidence to the JCS (i.e., Joint Chiefs of Staff) of its value, it would most probably have been dismembered.”49 A decade later, on the basis of British and French archives and secondary literature, historian John Herman wrote:






   As Bradley Smith pointed out, Torch had a profound effect on the future of the OSS and “it is obvious that Torch was a major plus for Donovan’s organization”; in the latter appraisal, only intelligence escaped criticism since Colonel Eddy had performed his intelligence tasks brilliantly. . . . Undoubtedly, therefore, “North Africa was the testing ground for the OSS. The OSS under General Bill Donovan needed to justify its existence, and must have been under considerable pressure to produce results. In the circumstances the temptation to appropriate the credit for the contribution made by others, especially Agency Africa, must have been irresistible.”50







  It was to Colonel Eddy. Unbeknownst to him, however, Major Rygor had also been sending intelligence by radio through the Polish Enigma team, code-named Cadix, to the British. The result was that the Allies were kept informed, while OSS claimed the credit for it in Washington and thereby secured its continued existence. It is tempting to conclude that without the quality and quantity of Rygor’s intelligence that the efforts of the twelve apostles of the OSS in North Africa might have doomed the organization in the bureaucratic struggles in Washingtonian officialdom. No Agency Africa, no OSS?




  Curiously, the British were also plagiarizing Polish intelligence materials. Colonel Ivan D. Yeaton, the head of US Military Intelligence’s East European Section, held periodic meetings with his Polish intelligence contact in Washington and in October 1942 complained that British SIS had passed along to Washington a Polish report claiming it came from a trusted London source. Yeaton showed the report to his Polish colleague, who concluded that by sending material to Washington directly, the Poles were strengthening their hand in Washington at the expense of the British.51 The latter were eager to support the Poles financially in return for their excellent services. In a “Most Secret” letter dated December 10, 1941, from Brigadier Stewart G. Menzies to Herbert Brittain,52 assistant secretary and treasury officer of accounts, concerning a request for increased funding by Colonel Gano, chief of the Second Bureau of the Polish General Staff, the chief of the British Secret Intelligence Service wrote: “I have examined his request, and in view of the valuable information which has been produced (by far the best of any of our Allies), I consider that, if feasible, the demand should be met.”53 The Polish intelligence chief asked SIS to nearly double the budgetary subsidy the British were paying to support the considerable increase in the Polish network of agents that took place throughout 1941. Both the Americans and the British lagged far behind in the organization of such networks at a time when both Allies were being pressed in Europe and the Far East.




  General Douglas MacArthur54 in the South Pacific and Admiral Chester Nimitz55 in the Central Pacific saw little use for the OSS, and the office was thus kept from contributing to the main American campaigns against Imperial Japan.56 Nonetheless, Donovan forged ahead and hoped for the best, tasking Polish intelligence with information collection concerning Japanese maritime matters. Utilizing military cover for the most part, but with some officers under diplomatic and nonofficial cover, the OSS began to build a world-wide clandestine capability. In this effort the Americans were assisted by the British even before the COI was reorganized into the OSS; they helped Donovan’s staff organize the first foreign branch in London in November 1941, a month before the United States entered the war.




  Between 1942 and 1945, London was the center of Allied intelligence gathering. Besides the British, six other intelligence services used London as their headquarters and base of operations. The Office of Strategic Services was the American counterpart of the British Secret Intelligence Service (also known as MI6) and the Special Operations Executive, with whom it cooperated throughout the war and for a few months thereafter.




  In mid-1942, an agreement was signed between OSS Secret Intelligence (SI) and British SOE regarding access to and the exchange of information. Donovan sent his best people to London. William Phillips57 became branch chief, and among its Special Operations (SO) leadership were Gustav B. Guenther,58 Richard P. Heppner,59 and Ellery C. Huntington,60 while SI chiefs included Whitney Shepardson61 and William Maddox.62 Real cooperation started in 1942, when SOE put Donovan’s people in touch with their agents in Spain and at Gibraltar to deal with the issue of US prisoners of war who had escaped from detention. The British also gave the Americans access to their radio network.63




  One of the most important tasks of the OSS in London was establishing contact and cooperation with the intelligence services of captive nations whose émigré governments were housed in London. This was where information collected by members of the various underground organizations operating in German-occupied countries flowed and the place where agents of various Allied countries met. Besides the British, the Americans were also interested in such information and were willing to provide equipment, money, and sometimes their own intelligence information.




  The French were the first with whom the OSS established cooperation, via the American Embassy in June 1942. Two months later the OSS established cooperation with the Poles and formed a Polish Section, which in 1944 was renamed the Polish Desk.




  Cooperation between the OSS and the Poles appears to have developed with little friction; for various reasons the same cannot be said of American-British cooperation. The British intelligence services—chiefly the Secret Intelligence Service, which was established in 1921 to contend with spying against Great Britain beyond its borders—feared that close cooperation with the inexperienced Americans might threaten intelligence groups already operating in occupied Europe. This somewhat exaggerated caution by the British put the Americans in an awkward position. British intelligence treated their American colleagues as young, inexperienced partners almost to the end of hostilities, for example, during operations meant to disinform the Germans before D-Day, the Allied landings in Normandy in June 1944. As far as the Americans were concerned, the OSS leadership were worried that their newly established branch in London might become too dependent on a foreign intelligence service, even if it was a friendly one. It should also be noted that American diplomats were critically disposed toward the British Empire, and some OSS officers feared that Great Britain had not ceased to strive to expand their colonies. Thanks mainly to their agents’ cooperation on all fronts, the fears and ambiguities were slowly overcome and forgotten.




  By the end of 1944 at the peak of OSS’s development and activities, the organization numbered some 13,000 members, including 4,500 women.64 This was slightly less than an American infantry division. General Donovan employed thousands of military officers and enlisted men who were seconded from their duty posts, as well as civilians who found appropriate positions in the armed forces. Two-thirds of OSS personnel came from the US Army and the Army Air Corps, a quarter were civilians from various professions, and the remainder came from the US Navy and Coast Guard. About 7,500 employees and agents served abroad, including 900 women. In fiscal year 1945, the OSS spent $43 million, and over its slightly more than four years existence expended about $135 million (almost $1.1 billion today).65




  These expenditures covered the cost of training agents and prosecuting the war against the Axis on all fronts. OSS scientists developed innovative technologies that agents employed behind the lines. Its Morale Operations Branch (MO) began the use of psychological warfare.66 Its maritime division was the forerunner of today’s SEALs, while its Jedburghs and Operational Groups (OGs) were the predecessors of the Army Special Forces, the Green Berets. Operation Jedburgh was a secret venture in which representatives of the SOE, OSS, and the French Central Bureau of Intelligence and Operations (Bureau Central de Renseignements et d’Action, or BCRA), as well as soldiers and officers of the Danish and Belgian armies, were trained and dropped behind enemy lines to engage in diversionary activities and to support local guerillas in their struggles against the Germans. The operation was the first real cooperative action in Europe between SOE and OSS SO.




  Members of the Operational Groups were well trained in infantry tactics, guerrilla warfare, foreign weapons, demolition, and parachuting and had attached medical personnel. They always went into action in their uniforms, which in theory afforded them protection accorded prisoners of war. Depending on the country and terrain where they were to be dropped, OGs numbered four officers and around thirty soldiers, but in many cases there were fewer parachutists. The OGs were active in Burma, China, France, Greece, Italy, Norway, and Yugoslavia.67 The 801st/492nd Bombardment Group (“Carpetbaggers”) and other elements of the US Army Air Corps, the air arm of the OSS, were predecessors to the Air Force Special Operations Command. The marines who served in the OSS were succeeded by the Marine Corps Special Operations Command. OSS operational swimmers hailed from the US Coast Guard.




  
OSS OPERATIONS IN EUROPE AND THE PENETRATION OF THE THIRD REICH





  A year after the OSS was created, SI in Washington and London decided that SI London should prepare and be responsible for intelligence operations on the European continent after the invasion of Europe by American forces. It was felt, however, that SI London was incapable of independent operations from England, among other reasons because of an insufficient number of agents, while the British had earlier established contacts with intelligence services already active on the continent. They also made contact with refugees of various nationalities who could be of help in diversion and intelligence work.




  The British were skeptical of the idea of sending American agents into action on the continent. They felt that the Americans might be insufficiently prepared for action among the very complicated intelligence networks in Europe, and feared that through lack of experience, American agents might expose existing diversionary-intelligence networks. Since the British controlled communications and transport between England and the continent, the Americans were in fact completely dependent on the decisions taken by their English ally. In addition, in accord with a June 1942 agreement between OSS SO and the British SOE, in an effort to minimize confusion and duplication, SOE was responsible for diversion and intelligence work in France, Holland, Belgium, Luxembourg, Poland, Czechoslovakia, much of Norway, the Balkans, the Near East, and West Africa.




  In January 1943 an annex to the June 1942 agreement was signed in which OSS SO renounced the intention of pursuing any independent operations in Western Europe, and also agreed not to create any independent operational bases in Great Britain whose targets would be in Western Europe. OSS SO London together assisted all resistance movements in Western Europe. The more experienced SOE agents provided their OSS SO colleagues the possibility of training their agents and provided them specialized British communication and other equipment.




  Just before the annex was signed, the British requested that OSS SO send an experienced officer to temporarily work with SOE’s Polish Section. Its chief was Colonel Peter Wilkinson,68 and he chose Captain Stacy Lloyd69 from SI, who, as of November 1, 1942, served as liaison officer between SI and SOE’s Polish Section. It was considered that the following advantages would flow from such an arrangement: it would boost the morale of the Poles; it would present both the British and the Poles with a new point of view concerning old conflicts between the Poles and the British; Polish expectations and demands would be clearer and more logical for the Americans; and finally, if and when American forces entered German-occupied Polish territory, an American liaison officer would be a valuable asset in making contact between the American armed forces and the Polish underground.70




  In September 1943, things began moving quickly and the Americans asked the British for their views on Directive 406 of the American Joint Chiefs of Staff, which empowered the OSS to engage in intelligence activity in the European Theater of Operations (ETO). Unfortunately, the British voiced their views and objections, which caused the American ETO command to deny the OSS permission to engage in such activities. The negative opinion did not faze General Donovan, who convinced the JCS a month later to allow the OSS to engage in secret intelligence activity in the ETO. From that moment forward, the OSS had a free hand in conducting intelligence collection behind enemy lines in Europe.71




  The OSS leadership felt that strategic intelligence gathering must be free of the control of even foreign governments. That is why, notwithstanding strong British objections, OSS SI began exchanging (or, more properly, collecting) information from various foreign intelligence services in London.72 As a result, small, independent operations in France ensued,73 and the only larger operation SI London planned before the penetration of German territory was Operation SUSSEX,74 a joint SI/SIS intelligence project of Brigadier General Stewart G. Menzies.75




  British intelligence weighed various plans to penetrate Germany, Austria, northern Italy, and the Balkans. Among them was a scheme to recruit guerrillas in northern Croatia and infiltrate them into Lower Styria. The plan was to drop two-man groups there whose task would be to prepare bases for additional agents. The idea was dropped because agents sent in without air support and knowledge of the terrain would be virtually ineffective. It was also feared that not all soldiers would be of use in that sort of operation. As a result, British SIS decided to concentrate on a different kind of intelligence action in northern Italy, Yugoslavia, and Central Europe.76




  The liberation of France did not result, as had been expected, in the immediate collapse of the Third Reich and the end of the war. Consequently, OSS ETO decided to concentrate its activity on the penetration of Germany. It sent its first group of agents, who with the aid of Yugoslav guerrillas crossed into the Third Reich. Unfortunately, on August 5, 1944, after forty-four days in Germany, the members of this group were killed.77 In total, the OSS in the Mediterranean Theater of Operation sent twelve groups into Germany and nearly all their agents were either captured or killed.78 These unsuccessful operations discouraged OSS SI in London and its individual sections, such as the French, Belgian, Polish, and German desks as well as the Labor Desk, but the OSS nevertheless began recruiting agents in the United States, England, France, and the Benelux countries.




  The Americans, like the British, thought that the penetration of Nazi Germany would be far more difficult than the invasion and liberation of France, because French resistance groups had provided SI with valuable information, prepared landing areas for parachute drops, and secured OSS agents during their time on French soil. The French resistance was in constant radio contact with London, which made it possible to secure parachute drops throughout occupied France. Germany was an entirely different proposition. The Third Reich was an enemy state with a police regime where the Gestapo controlled everything and everyone, and where resistance in large part had been quashed. Agents who would be sent there could count only on themselves, with no local support whatsoever. They could not count on support in everyday situations, or more so, in contacts with London. That meant that agents who were to be sent into Germany had to know the German language and the realities of everyday life there.




  Unfortunately, few OSS agents could meet those requirements.79 A September 1944 internal survey of plans and personnel connected with spy activities in Germany revealed that SI had some eighty people, and SO only ten, that were suitable to be dropped into the Reich to gather intelligence. SI could provide an additional twenty agents once the strength and activity of the Gestapo had weakened.80




  There were many obstacles to overcome. While the occupied countries provided a large pool of willing people among whom the OSS could recruit and train prospective agents, there were few anti-Nazis among Germans willing to cooperate with Allied intelligence. And for many months cooperation with Communists was banned for purely political reasons. Initially it was decided not to use German prisoners of war as intelligence agents in the European Theater of Operations. They were not trusted and it was thought that there was not enough time to check their credibility. Later, this policy changed and the US Seventh Army and the OSS in the Mediterranean Theater of Operations began to successfully recruit agents among them. Members of Project Eagle were also recruited from German POWs who had surrendered to Allied forces in France and Italy, and who were treated by the Polish government and armed forces as the Polish citizens that they were.




  The success of intelligence activities carried out by the OSS in large part depended on the ingenuity, cleverness, and intelligence of its agents. The OSS understood that its agents needed a credible cover story that they could accept and adopt, and unquestionable documents, shoes, luggage, cigarettes, matches, and so on. Because the cover story had to be coherent and plausible, the work of two OSS divisions—Research and Analysis, and Clothing and Documents—focused on collecting information on and producing these items. In April 1944, five persons in these divisions started their work, preparing agents for their drops, and by the end of the year this group rose to six.




  With respect to preparing clothes, the OSS provided a tailor and Polish intelligence a cobbler. Information on German uniforms and various odds and ends that German soldiers might possess were collected from German prisoners held in British camps. In order to gather more German uniforms and various kinds of equipment, the OSS began to send missions to the continent beginning on October 14, 1944. The origins of the minutiae were varied—shoelaces were original and came from Germany, handkerchiefs were from England, and towels from Ireland. In August 1944 a camouflage section was established, which produced additional sundry clothing items such as buttons.




  Somewhat earlier, in May 1944, documents and stamps that would lend credibility to the agents’ cover stories began to be produced. A British paper mill made paper with counterfeit watermarks, while OSS headquarters printed blank document forms on the paper, and the French BCRA provided information on how to fill them out. In time, the common effort of the tailors, cobblers, and counterfeiters was successful. Only a small percentage of dispatched agents had problems because of their forged documents or clothes.81 The only agent who was arrested and tortured because of badly prepared documents was a member of the Polish Martini Mission (the report is to be found in chapter 3).




  In May 1944, members of the Polish Continental Section (later the Polish Desk) of the OSS in London began to plan for intelligence activity in Germany, whose participants would be Polish soldiers whose German language skills were excellent. A few weeks later, Major Joseph Dasher,82 the head of the Polish Desk OSS SI in London, suggested to his superiors organizing a group of a few dozen agents whose main task was to be the collection of strategic information in Germany. It was hoped that when hostilities ended in Europe, agents with a native command of German would be useful in intelligence work, including unraveling whatever German secret military activities there might be, or in struggling against a Nazi resistance movement that might become active as a result of the Allied occupation of Germany.
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  The mood in Germany during the war depended on how things were going on the fronts. Early successes gave way to fatalism as the Soviets and the Western Allies fought their way toward Berlin. Soviet advances and a worsening economic situation led to an increasing lack of confidence in the Nazi regime despite a steady diet of propaganda that was falling on deaf ears. Adolf Hitler’s popularity had been waning as conditions grew worse, in many places the Nazi Party was hated, and most Germans yearned for an end to the war. The regime was aware of these sentiments during the final six months of hostilities and became increasingly dangerous to its own citizens, especially after intensifying terror in February 1945. People felt greatly intimidated. Military courts dealt out harsh exemplary punishment, mostly death sentences, to those found to be insufficiently patriotic in carrying out their duties. By early March 1945, flying courts martial were active throughout what was still under control of the Reich.83




  This was what the OSS agents had to face after being parachuted into the Reich in March and April 1945. They were aware of what awaited them in case of discovery. No doubt they also knew that any number of circumstances, like bad weather, Luftwaffe night fighters, the Volkssturm,84 or just plain bad luck could mean capture, torture, and death. Nevertheless, all of the men who volunteered for their missions and completed the training jumped. During the last eight months of the war, OSS London dropped thirty-four groups of two into Germany; four agents were killed in the air or on landing. The agents of sixteen of the thirty-four groups were Poles, whose experiences were unknown until the OSS archives were slowly declassified and made available to researchers.
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