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THIS BOOK IS DEDICATED TO the thousands of Maxwell Leadership Certified Team Members around the world, especially those who have been with the Team since the beginning. It is both an honor and a privilege to be a part of your journey and I am grateful to have you as a part of mine.






FOREWORD BY John C. Maxwell


There are two kinds of people in the world: those who drift through life and those who take ownership of their journey.

The difference isn’t talent, intelligence, or luck. It’s a decision. A decision to take action, to grow, and to refuse to let complacency have the final say. That’s what this book is about. And there’s no one better to guide you through it than my friend Chris Robinson.

Long before he was the executive vice president of Maxwell Leadership, Chris was one of the first members of the Maxwell Leadership Certified Team. From the very beginning, he stood out—not just because of his passion for leadership, but because of his ability to help people move forward.

Chris and I are more than colleagues—we’re great friends. Over the years, I’ve had a front-row seat to his journey, watching him go from a hungry student of leadership to a world-class coach, speaker, and mentor. And through it all, I’ve seen one defining characteristic in him: He refuses to let complacency win.

Maybe you’ve reached a level of success, but you feel stuck. Maybe you have a dream, but you’ve been waiting for the perfect moment to pursue it. Or maybe you’re simply going through the motions, unsure of how to move forward. If any of that sounds familiar, this book is for you.

Chris lays out a proven road map—the Seven Step Framework—that will help you break free from drift and create the momentum you need to move forward. This isn’t about hype. It’s not about working harder or “hustling” your way to success. It’s about being intentional—taking focused, strategic action that leads to real, lasting results.

One of the things I love most about Chris is that he’s not just a teacher—he’s a practitioner. He’s walked this journey himself, and he knows what it takes to push past obstacles, silence doubt, and keep growing.

So, here’s my challenge to you: Don’t just read this book. Apply it. Take the steps Chris lays out. Do the work. And watch what happens when you commit to your own growth. I believe in you. And I believe in the power of what Chris has written in these pages.

Your friend,

John C. Maxwell







SECTION ONE: ASLEEP AT THE WHEEL









Rumble Strips

I politely thanked him, took the smooth white envelope from his hand, and closed the door.

In some ways, it felt like my life was over.

The sheriff had shown up on my doorstep with the news and the paperwork that our home—the house my wife and I had built, the place for which we’d meticulously chosen the tile and the paint colors and the furnishings—was no longer ours. That envelope held the legal documents finalizing the foreclosure on our dream home. The dual barrels of a recent career change and a real estate market turned upside down came blasting through the peaceful domestic life we’d carefully created. All the work, heart, and dreams that went into the life we were leading collapsed in a less-than-subtle cymbal crash.

Did I mention that my wife, Jenee, had just given birth to our triplets at the time?

Oh yeah. There was that too…um, three.

I turned and looked out the arched bank of two-story windows that framed our backyard, a thicket of tall trees just beyond the fence line. That backyard where my babies, once they were toddlers, were supposed to play. Those trees I gazed at each morning over my first cup of coffee and watched the sun set behind each evening. The flower bed of little shrubs we wouldn’t ever see spread and grow.

This life, the one I thought was going to be lived out in this house, was done.

However, when that sheriff handed over that news and that envelope, I was also being handed a gift. Something beyond what I could currently see. Something bigger.

I thought I had arrived at the ceiling of my success in that tidy atrium ranch house in that tidy suburb of St. Louis. I was comfortable with what I had achieved.

Instead, I was only beginning. This moment would be the thing that would pull me out of the complacency I’d allowed to creep into my life. It would make me grab the wheel of where I wanted to go with more focus, instead of letting things casually drift to the shoulder. It would wake me up to a world of possibilities instead of letting me continue to slumber in my self-satisfaction. It would lead me to where I am today.

It was a gift, alright. Minus the sheriff and the foreclosure (hopefully), it’s the very same gift now in front of you.


Good Enough

When I started talking about my heartbeat for this book with my team, at first I thought about something I could share with the people I encounter who seem to be struggling to find their way, bouncing from thing to thing, never quite getting into their groove. But as the conversations and the ideas began to grow, I realized something. This book wasn’t for that person.

This book is for you. The achiever. The builder. The visionary.

You’ve done some things in your day. You’ve conquered mountains, climbed ladders, and accomplished an impressive list of accolades.

Now what?

You see, in working with leaders and coaches across the globe, high-capacity people who have achieved amazing things in their lives, I’ve seen something. There’s a smoke, if you will, that winds its way into those places and spaces where we’ve hit a certain level of achievement and satisfaction. It’s so subtle we often don’t even realize it’s there, circled around our ankles, stealing oxygen from the room. It attempts to smother out the fires in our hearts, the drive and passion we used to have for goals and dreams. The haze it brings obscures our vision and reduces the wind in our sails. We sit in the calm waters, often thinking we’ve arrived somewhere instead of realizing we’re adrift in a sea of complacency.

Yes, complacency. Complacency is a funny word because, on the one hand, it can mean that you’re comfortable, that things have paid off to a certain extent and you’re good with the results. But complacency has a darker side, a secret set of fangs that can be all too easy for an accomplished person like yourself to miss.

Seeing the phenomenon over and over again, seeing powerhouse people shifting into neutral, feeling myself sometimes living that way, has led me into an absolute fascination with the problem of complacency. I’ve scoured the history books to see where it’s shown up in any number of landmark events. I’ve pondered the plight of top government leaders and athletes and celebrities who finish out their careers with a mumble instead of a bang. What happened? How can uncommon accomplishments lead to such a boring yawn?

Consider the following examples of complacency:


Pax Romana in Pieces: The Roman Empire was unlike anything society had ever seen. Based on the ideals of operating as a republic, Rome dominated the world for over five hundred years in economic, military, and territorial power. However you look at the achievements of Rome, make no mistake: Those who were top achievers in Rome enjoyed wealth, comfort, and success. There were issues in Rome, to be sure. Unrest, struggle, ethical hypocrisies. But so many of those inconvenient truths seemed far away to those who had reached a certain level of status and influence.

Until it all fell down.

Historians today say that the Roman Empire collapsed due in large part to complacency.1 An intentional ignoring of the change that was coming. An assumption that things would continue to work as they had. A negligence of the need to continue to innovate, evaluate, and navigate. The leaders of the empire failed to see the changes in the world because they thought they were the world.

43: Richard Petty is one of the most accomplished NASCAR drivers in the history of the sport, known by his race car’s iconic number 43. He retired in 1992, after racing for thirty-four years. He won at Daytona seven times. During the course of his career, he racked up all kinds of records and wins, earning him the nickname “The King.” But in the last eight years of his career, something happened.

He just stopped winning.

How could someone who had defined the sport simply lag behind?

Richard Petty himself explained it. As cars with better technologies—with superior tires and systems—entered the track, he made a choice for complacency. He said, “We’d been winning for twenty years and decided we wouldn’t change. We should have led the way [in technology], but we didn’t even follow.”2

His honest insight into what happened reminds me of this quote from Bill Gates: “Success is a lousy teacher. It seduces smart people into thinking they can’t lose.”3

The List: Kmart. Blockbuster. Pan Am. Circuit City. Kodak. Radio Shack. TWA. Zenith.

Enough said.





I define complacency as that secret place of satisfactory success.

You may be looking at my definition of complacency and thinking, Whoa, Chris. What’s so wrong with that?

Exactly.

That’s your first indicator that complacency has crept into your life, when you’ve unconsciously slipped into the idea that where you are is good enough.

But is it good enough?

Really?

And what about the dangers of complacency?

Dangers, Chris?

Really? Isn’t that a bit overstated?

Not from where I sit. Listen, the world in which we live seemingly changes overnight. Businesses that were “too big to fail” yesterday are vaporized in today’s industry climate.

In doing research for this book, I came across a phrase that I just can’t get out of my head. Are you ready for it?

Victory Disease.

Come on. That’s an amazing way to describe the complacency you and I face.

It’s a military description of what happens when a series of battlefield successes leads to complacency on the part of a nation or a leader. Historians say it originated with a Japanese concept, 戦勝病, or senshoubyou. It describes what happens when a series of victories leads to a lack of focus and a kind of arrogance that success is always assured.4

One example of Victory Disease is the attack on Pearl Harbor (a success in the eyes of the Japanese military) and the subsequent catastrophe for the Japanese at the Battle of Midway. The attack on Pearl Harbor in December of 1941 resulted in nineteen US ships being sunk or severely damaged and 2,403 people being killed. Japan went on to win several other decisive skirmishes in the Southeast Asia area of the Pacific. Six months later, in June of 1942, Admiral Matome Ugakiwas, the architect and leader of these attacks, was ready to launch another surprise attack on the United States, utilizing many of the same techniques and approaches from previous victories.

It didn’t occur to him that American code breakers had intercepted their communications and were well aware of his plans.5

His Victory Disease cost the Japanese navy all of its aircraft carriers and its top pilots as the American military turned the tables on the Japanese forces and instead brought a surprise attack to them. The Battle of Midway, the result of that sneak attack, is considered pivotal to the outcome of World War II.6

Admiral Ugakiwas isn’t alone. Historians point to Napoleon and his failed march on Russia. Victory Disease is also what I see when I look at what happened to the space shuttle Challenger; previous successful missions made top decision-makers complacent about important safety thresholds. I see shades of it in the Enron collapse, and in brands and businesses that soared to heights and then folded a few years later.

There’s a verse in the Old Testament of the Bible that I keep coming back to. It’s found in the book of Proverbs, an incredible collection of wisdom from teachers, kings, and leaders spanning almost three hundred years, from about 970 until 697 BC. This particular proverb comes from a king named Solomon, considered by several faiths to be the wisest man of his time. Proverbs 1:32 says, “The complacency of fools will destroy them” (NIV).

I dug in a little deeper, looking at the original language to see what kind of complacency wise old Solomon was talking about. What I found hit me right between the eyes.

The word for complacency in the original means careless security.7 Just take a minute. Let that sink in. Where are you and I getting careless, due to what we’ve already achieved?

Where are we getting nonchalant? With our marriage relationship? With our spiritual journey? With our integrity? With our health?

Careless security turns out to be no guarantee at all.




A Culture of Complacency

It started as a little sawdust along the baseboards. No problem. A quick sweep of the broom and it was gone. A few days later, another tiny fine pile of grit. Not a problem.

And so on and so forth.

If the above sentences gave you a little jolt, I’d bet you’ve had a termite experience in your life. Where I live in South Florida, there are ten different kinds of termites, and the extermination companies do a booming business, as do the services that come in to repair what those tiny bugs have managed to quietly, subtly, practically invisibly tear apart.

You can have a whole termite community in your walls, a whole culture of chewing that can spit out the solidity of your home. We mainly worry about hurricanes around here, but it’s the termites that are estimated to be on track to cause 50 percent of the damage to Florida buildings by the year 2040.8 You’ve got to know how to look for the signs because it’s all so annoyingly subtle.

Complacency is pretty good at building its own culture, too, hiding in the walls, chewing up your resolve.

You’re a leader, whether as a sole proprietor of a coaching business, an active member of your community, part of your family at home, or as a member of a multi-employee organization. Leadership leaks down to the very pores of any group. While you might not recognize shades of complacency in yourself, if you notice it in your team, if you notice it in your clients, it’s there, alright. That’s the dust along the baseboards.

Business economists and psychologists have put pen to paper on what complacency costs businesses each year. It’s pretty startling: 60 percent of employees say they feel disengaged at work. In hard dollars, that disengagement, that lack of enthusiasm and vision and excitement, comes in at a price tag of over $7.8 trillion.9

That’s a lot of dust, my friend.

Almost half (48 percent) of marriages that end give complacency, a lack of showing interest in each other as partners, as the reason for divorce. That makes complacency the number one reason people say their marriages fail.10 A culture of complacency can destroy your love story.

We get complacent with our nutrition, our workouts, our friendships, our parenting. Complacency always has a cost, and far too often we seem shocked when we’re handed the bill. The irony? It’s not like you’re just not trying.





What It Isn’t

Let me share what complacency is not. It’s not laziness. There are important distinctions here that I want you to consider, because often, when someone hears the word complacency, they equate it with not doing enough.

You won’t find me telling you that you need to cram more into your days, that if you’re not running at 100 miles an hour every second you’re somehow doing and being less than you could. It’s critical that you know that, because I would understand if you checked your schedule and duties and to-do list and calendar and walked away thinking, Well, this calendar is the very opposite of lazy—there’s no complacency to be found here!

No, complacency doesn’t mean you’re not clipping through your tasks. It doesn’t mean you aren’t answering the emails, that you’re not moving through the checklists. What it does mean is that you are simply doing these things on autopilot, no longer gauging whether all that activity and all those responsibilities and all those duties are moving you forward. You’re relying on the same old methods to do the same old things, assuming you’ll achieve the same old results.

Easy. Predictable. Routine.

That’s not laziness. But it might be unawareness. Drowsiness at the wheel. A greater reliance on your habits than in your hallelujah.

While I understand and experience the benefits of having good habits in place, all that habit stacking might just build a wall of activity that makes it hard to see what’s coming for you and blocks your view of a new possible horizon.

You’re not lazy. It’s just that your bar is now too low. You’ve worked hard to get where you are. But I want you to know this: There are new things around the bend. New issues to address and new challenges that will require new ideas. New opportunities that can fill your heart and fuel your legacy. If you’ve only been about nurturing comfortable and familiar habits, when that new stuff shows up, you’re going to be popping tendons faster than a backup quarterback thrown into a varsity game trying to catch up.

As American preacher and rights leader Benjamin E. Mays said, “The tragedy of life is not found in failure but complacency. Not in you doing too much, but doing too little. Not in you living above your means, but below your capacity. It’s not failure but aiming too low, that is life’s greatest tragedy.”11




Hedonic…or Dynamic?

I realize that you’ve got a lot of voices coming at you these days, warning you about hinging all your self-worth on your accomplishments and only seeing your value through the lens of your bank statement. I know you’re adding phrases and concepts to your approach to life like the hedonic treadmill (the phrase used to describe discontent and grasping for more stuff). There’s plenty of talk today around getting away from materialism and eighteen-hour workdays and toxic work environments.

That’s all great—but that’s not what I’m talking about. I hope there are times when you’re proud of what you’ve built, that you take some time to enjoy the blessings you have. I hope you are interested in being intentional about your time and your relationship to your stuff and what it all means.

When I talk about moving away from complacency, you’ll never hear me encourage you to ditch your family, ignore your marriage, compromise your physical and spiritual health, all in the name of climbing the next rung up the ladder. Not at all.

I’m challenging you to maximize who you are as a human, whatever roles you have. You’ve got incredible potential inside you. Moving away from complacency and toward your potential isn’t about a measuring stick of going for all the toys and titles that we often allow to be the proof of our success. It’s about your commitment and action toward being the best you you can be.

Are you willing to keep moving toward being the best leader / entrepreneur / spouse / parent / community member you have the potential to be? Or have you allowed yourself to quietly drift onto the soft shoulders of adequate, acceptable, average, and tolerable?

And how do you know if you have?

To answer that, we need to go to New Jersey.




The Garden State Parkway

Back in the 1940s, a stretch of road in Central New Jersey, Route 6 to be exact, opened with a new feature. The center line down this piece of road, dividing the lanes of traffic, looked like someone had come along with a huge bread knife and scored gashes in it, horizontal to the road’s vertical direction.

Why chop up a nice smooth road with these gashes?

Because of drift.

People were drifting into oncoming traffic. Drivers were getting drowsy while on the road and losing track of where their wheels were taking them. The familiarity of the route led to the danger of a loss of attention. The thought was that if there was something that alerted the driver to their wandering wheels, it could do a lot of good.

That little experiment in the 1940s in New Jersey led to a more concerted approach in the development of the Garden State Parkway in 1952. Rumble strips, as they became known, were a required part of that road construction. Today almost half of all rural two-lane roads and up to 90 percent of urban two-lane roads in the US have them, depending on which state you live in. It might still be that classic cuts-in-the-pavement style from the 1940s, it might be down the middle of the road or only on the shoulder, it might be the plastic or ceramic “turtle” type dots, but no doubt you’ve experienced rumble strips of some stripe.12

And they work. Rumble strips have reduced fatal rollover accidents by about 40 percent and have helped prevent drifting by 70 percent. All from a little sound or surface change along a familiar road.13

That’s what I want to be for you in our time together, a rumble strip that wakes you up, gets you to look around, and helps you course correct.

Throughout this journey, you’re going to get the tools you need to evaluate where you are. You’ll work through an assessment that will uncover where you’re stuck. You’ll consider the symptoms of complacency, and you’ll learn how to spot them in your life. You’ll be equipped with a clear set of seven actionable steps to move you into realizing your greatest potential. You’ll learn about different types of complacency and their causes. You’ll discover how to overcome what has been holding you back.

Most importantly, you’ll be reintroduced to yourself, the you who has far more to give, dream, achieve, and inspire. You’ll have the tools and the plan to pull yourself back into the center lane of your purpose, your potential, and your promise to yourself to live out what’s inside you.

Let’s go to where we started this chapter, back to that moment in the house in the suburbs. Back to that moment with the envelope and the date set for when I had to evacuate the premises. Back to a business that failed and a market that flipped and a life turned upside down.

Like I said, on the one hand, it felt like my life was over.

But on the other, five words entered not just my head but my heart. I didn’t know it at the time, but that short sentence was a battle cry against the tyranny of complacency, a mission statement that took me on a journey of personal growth, expansion of vision, and realization of potential.

I can build this again, I thought.

With those words, the smoke began to clear.

As boxing great Lennox Lewis said, “Sometimes success needs interruption to regain focus and shake off complacency.”14

Consider this your interruption. Let’s shake some things up. Because I know and, most importantly, you know, you’ve got more to build and more to give.








Where Complacency Hides

I was on the road with John Maxwell overseas, a speaking trip in which I was presenting to a large audience. We were in Cambodia, in a region where Khmer is the primary language. I was acclimating to the huge time change, surrounded by a language that was completely new to my ear, and quickly accommodating to some requests from the conference hosts.

As I took to the stage and began my talk, the first slide of my PowerPoint deck popped up on the huge screens. The Khmer translation for the English words on my slides was supposed to be just above my original text so the audience could understand my points in their own language. Good plan, right?

But when I glanced up at the screens as I launched into my presentation, the PowerPoint looked like someone had taken all the elements that were supposed to be on that slide, put them in a blender on high power, dropped the blender a couple of times on the floor, and poured it all back out into PowerPoint. It was a mishmash-mess of Khmer and English and images and graphics.

Lovely.

And then the remote I was using to advance the deck as I gave my message stopped working. Just your basic professional speaker nightmare starter kit.

No problem, I assured myself. You’ve presented this content plenty of times. I made some light comedy out of the tech issues, continued my presentation, and landed the plane, so to speak. I gave myself a pat on the back as people lined up after my talk to thank me and tell me what they liked about the presentation and how great it was.

Later that evening, I went to dinner with John and a handful of colleagues.

Somewhere between our salads and our entrees, as the initial dinner chatter started to die down a bit, I pulled out a notepad and pen. “John,” I began, “would you give me some feedback on my talk today?”

When I tell you he obliged me, um, yeah, he did. One observation turned to two, then turned to six. My pen flew across the page, the feedback coming fast and furious. I soon had pages of notes of John’s comments. Heck, he was making it look so fun, the rest of the table started to weigh in as well. What started as a little feedback ripple became a critique tsunami.

Not exactly the “couple of pointers and let’s move on to dessert” interaction I imagined.

Here’s the thing: John and the dinner guests only had a couple of insights on the tech issues I’d had that day. The rest of their comments? They were on what I thought had gone fine, in spite of the messed-up slides and jammed clicker. That was a little tough for the old ego. None of the feedback they gave me was incorrect. And none of it was surprisingly new. What was fresh to me was the realization that some of the pointers they were giving me I had done in the past. I’d simply stopped doing some stuff that would have made the presentation better.

I hadn’t stopped out of intention or an attempt to try something new. I had stopped doing those important things simply because I had been doing them successfully for so long. I had stopped preparing to the same level I had in the past. I was speaking from a place of the skill and development I had up to this point, but I wasn’t taking as much time to prepare. It didn’t show to most of the audience, but to the people who I consider some of the best of the best, well, they knew. And told me so when I asked.

I’d gone into cruise control.

If you’d asked prior to that trip if I thought I had any whiff of drift on me, I would have said categorically, absolutely, unhesitatingly, “No. Never.”

And I would have believed it.

I was in my dream career, speaking and coaching for Maxwell Leadership. I was in my dream house in Florida, and Jenee and I had added three more kids to the mix, which, if you’re doing the math, meant that we now had six children. I was driving my dream car, and I was living far beyond any dream I could have cooked up when I was a kid. I didn’t ever want to be one to brag, but I was secretly pretty satisfied with what I’d been able to accomplish. So what if I engaged in a more plug-and-play approach these days? I’d earned it, hadn’t I?

As I shared with you in the first chapter, the journey to writing this book really took hold when I realized I wanted to help you, the person who finds themself drifting in the midst of accomplishment. I thought at first what I was looking at was underperformance. I had lots of different thoughts on it, ways I wanted to approach it. But during one of the brainstorming sessions, my team and I started talking about the root cause of underperformance.

And there it popped up again: complacency. Complacency lay at the core of so much of what we’d been talking about and exploring for the book. It was an eye-opener to me, to realize just how many places complacency touches, how it lurks at the baseboard of our plans and dreams, rotting what we thought was a solid stake in the ground.

Without even realizing I had done it, amid of getting to do so many things I had dreamed of, I’d grown complacent. Secretly satisfied with what I’d accomplished, no longer pushing and polishing to a honed point.

Once I spotted it, it lit a fire under me. It got me on a kick to search for, find, and eradicate complacency in all the areas of my life. That conversation with John and our fellow dinner partners happened during all of this. I’d been coasting, and I didn’t even realize it until that very uncomfortable dinner in Cambodia. With startling clarity, I found I’d drifted from the excellence and innovation I hold in high value and exchanged it for the smug and cozy weighted blanket of “good enough.”

The costs of complacency are too high for my life, and they are for yours too. Complacency will rob you of your best, it will muffle the battle cry in your heart, and it will ultimately bring atrophy to the size of your vision.

Consider this quote by Joseph C. Grew: “Moral stimulation is good but moral complacency is the most dangerous habit of mind we can develop, and that danger is serious and ever-present.”15

You’d think something that dangerous and compromising to who you are would be easy to spot. But when you’ve had success and achievement in your life, it’s not. Sure, we can pick up on one form of complacency easily enough in someone who always has an excuse, who makes big plans but doesn’t see them through, who cancels meeting you at the gym, who can’t show up to a meeting on time or with their presentation deck completed.

Complacency-checklist bingo right there.

No, for you and me, with the accolades and letters behind our names, complacency doesn’t broadcast its presence. It’s quiet. It’s hidden in all the things we’ve done, the hard work we’ve completed, the projects we’ve seen across the finish line. David Sarnoff writes, “The great menace to the life of an industry is industrial self-complacency.”16

We even spiritualize it sometimes, confusing complacency and contentment.

As I began to root out the complacency in my own life, I realized that I needed some tools to help me do so. Frankly, there really wasn’t anything out there to aid me in determining where complacency had crept in and to what extent. I also realized I needed a tool for helping me understand the difference between complacency and contentment, and how to push out the complacency while keeping the peace of contentment.

So, over time, I developed an assessment to monitor my current levels of complacency, and it’s a tool I want you to have. It’s a quick way to take a reading on where you are, a series of questions to get you thinking about your life today and where you might be settling instead of excelling.

CAP: Complacency Assessment Profile

If you would like to receive a full, downloadable Complacency Assessment Profile, go to: https://drift2drivequiz.com/ or scan this QR code.
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This is a tool for better understanding who you are today. This is not who you feel like you were in the early stages of your career or at the peak of your productivity and sales, so focus on who you are right now. Quickly move through the questions that follow and, as honestly as you can, use this scale to rate yourself:

1 – Never | 2 – Rarely | 3 – Occasionally | 4 – Always

Let’s dive in:


	Do you avoid setting new goals, either personal or professional?

	Are you so satisfied with your current situation that you rarely look for ways to improve?

	Do you procrastinate on tasks that could help you grow or move forward?

	Does the thought of change feel unnecessary to you?

	Do you often make excuses for not chasing after opportunities?

	Are you hesitant to step outside your comfort zone?

	Do you find yourself accepting “good enough” instead of aiming for excellence?

	Is it hard to find the motivation to tackle new challenges?

	
Do you feel stuck in your routine but haven’t made any efforts to change it?

	Are you quick to ignore feedback or constructive criticism?

	Do you avoid taking risks because you’re afraid of failing?

	Has your curiosity or interest in learning new things faded?

	Are you comfortable where you are, with no real desire to grow further?

	Do you feel little urgency to improve your skills or knowledge?

	Do you usually go for the easiest or least demanding tasks?

	Do you avoid taking on new responsibilities, whether at work or in your personal life?

	Do you feel disengaged or uninspired by what you’re currently pursuing?

	Are you leaning heavily on past achievements without striving for new ones?

	Do you avoid thinking about areas in your life that could use improvement?

	Is having a long-term vision or goal for your future something you tend to skip?




Scoring

Add up your points from your responses and see where you land:

20-30: Get Real. Come on. If no signs of complacency are showing up in your life, then why did you pick up this book? You and I both know you’re feeling that something is a little off. I want to invite you to look through the assessment again and dig a little deeper (spoiler alert: almost no one gets 0–20 on this assessment. You’re special…but probably not that special).

32-45: Fighting for the Wheel. Complacency is making an appearance in your life. It’s time to reflect on where you can push for a bit more growth.

46–60: The Drift is Real. Complacency has you regularly hitting cruise control. It’s time to revisit your goals and start taking action.

61–80: Asleep at the Wheel. Uh-oh. Complacency has fully taken the wheel and you’re just along for the ride. This is your wake-up call to rediscover your passion and motivation before you end up somewhere you didn’t mean to go.

How do you feel about your results? Are you surprised? A little frustrated? A little better or a little worse than you thought? Write the date next to the score explanation for your results today. This Complacency Assessment Profile is one that you can return to, even while working through this book, to continue to get a bead on how complacency is showing up for you.




Reflection Questions

Wherever you’ve landed on the Complacency Assessment Profile, I’d now like you to gain some further insight as to where you currently are. Take some time to reflect on the following prompts and be sure to jot down your answers. I particularly want you to pay attention to the questions that feel really hard to answer, or ones for which you don’t even feel like you have an answer. Don’t force yourself to answer if nothing is coming to you. Leaving something blank or struggling to pick an answer between Yes and No is an important clue into your current state. If you need to, write a question mark if you’re struggling to come up with an answer.


	When a challenge comes my way, my first thought is ___________________.

	I’ve got a specific plan for personal growth that I actually stick to every week. Y or N

	
I’ve found mentors or experts in key areas of my life, and I regularly connect with them for guidance. Y or N

	In the past twelve months, I’ve invested in my professional growth by reading at least six books, taking classes, or listening to meaningful audio lessons or podcasts. Y or N

	I can clearly see a road map for achieving a bigger vision for my life than what I’m currently living. Y or N

	When obstacles arise, I don’t get frustrated; instead, I see them as chances to learn and grow. Y or N

	I make bold decisions and take personal risks that could ____________.

	Sometimes, I feel a vague sense of dissatisfaction but can’t quite put my finger on why. Y or N

	I’m happy with the quality of people I have in my circle. Y or N

	I expect the people closest to me to share similar values, skills, and abilities. Y or N
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