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PART ONE

Own Your
Own Business,
Own Your
Own Life


CHAPTER 1
Is Network Marketing
Right for You?

This is a book about you. You’re probably reading it because you’re already in network marketing and want to know how to achieve more success and achieve your success more quickly and more easily.

Or perhaps someone has tried to recruit you, talking about an opportunity everyone except you seems to be actively involved in. Naturally, you’re curious, even a little skeptical, about the truth behind the claims of this seemingly magical way of making money.

Alternatively, you may want to know how you can become successfully self-employed, breaking away from the nine-to-five routine that you feel is robbing you of your life.

Whether you want to bring extra dollars into your household income every week, fit a career into your family life, or work from home and make the kind of income you secretly dream of but have never believed to be possible for you, you’ll find answers in this book.

People who say you can make a million dollars overnight in network marketing are talking hype, not substance. You can become a millionaire in this industry, but you will never make it without adopting two principles—and using them every day of your life.

The first is to pay consistent attention to your business. In other words, you can make a million dollars and more, but you will have to work for it.

The second, and most important, is to develop your ability to help other people become successful. More than anything else, this will determine the speed at which you make your first million.

What Is Network Marketing?

In its early days, network marketing was the darling of wildly enthusiastic entrepreneurs. And it still is. Today, however, some of the original companies are traded publicly on the New York Stock Exchange and NASDAQ, and blue-chip Fortune 500 companies are incorporating network marketing into their corporate strategies, endorsing it as a sound, strong, and successful way of doing business.

Recent years have brought dramatic changes in people’s lifestyles. Companies are downsizing, cities are becoming more congested, and values are changing. Two-income families are the norm rather than the exception. More and more people are making a lifestyle choice, closing the door on a corporate career and beginning to enjoy the quality of life available when working from home. The momentum of urban drift continues, leaving rural areas underserviced in retail choices.

And although network marketing is not dependent upon e-commerce, the dot-com revolution has made dramatic changes to the way all business is conducted. All of these developments bring ever increasing opportunities for people in the network marketing industry to sell direct to friends, family, and neighbors. Thus it has become easier for millions of men and women of all ages, educational levels, and backgrounds to succeed as independent salespeople.

This way of selling is variously known as network marketing, multilevel marketing, direct selling, and relationship marketing. Sometimes the companies involved give their system of selling other names, such as “Party Plan” and “Show Plan.”

Network marketing is built on a foundation of direct selling. Some think of it as a new way of doing things. But direct selling is simply and primarily the business of selling a product or service face to face, away from a fixed retail location. It’s the way business has been conducted since the beginning of time. It gives you the opportunity to be “in business for yourself, but not by yourself.”

By contrast, retailing, which involves staying in one place and hoping your customers will come to you, is relatively new. As a concept, retailing is under siege. Department stores and major retailers are finding it increasingly difficult to survive in a changing world. I am constantly amazed at the headstands and backflips the shopping malls are performing to attract and maintain retail traffic. Some malls have evolved into a series of entertainment centers, others have virtually become theme parks, complete with enormous tracts of land for car parking.

The retailer picks up the tab for trying to run a business in this environment, with high rents, restrictive contracts, and a lineup of competitors in close proximity.

No wonder everywhere you go you’re faced with empty storefronts, going-out-of-business sales, and “For Lease” signs.

Compare this to the environment offered to customers who buy direct, enjoying personal, face-to-face, in-home service that includes delivery right to their door.

These customers have no parking hassles, don’t suffer trailing tired kids through a shopping mall, and aren’t rushing around, squeezing shopping between work and other commitments.

Cleaning products, clothing, cookware, cosmetics, giftware, home appliances, home decorating accessories, life insurance, jewelry, nutritional supplements, and telephone and Internet services are popular choices for people buying directly from others on a one-on-one basis.

How It Works

Most direct-selling companies have expanded their marketing system to include an additional and significant point of difference to the simple act of face-to-face direct selling. This is where the industry picks up its network marketing, or direct marketing, name and where it offers the opportunity to earn an outstanding income.

In network marketing, as an independent salesperson (known in the industry as a distributor or independent business owner), you are encouraged by your company to recruit others and earn commissions or bonuses on their sales, in addition to your own.

You build a team of independent salespeople, known as your downline.

Imagine being able to develop and manage your own business, without the traditional overhead, administrative nightmares, and constraints. If you’re already in network marketing, you’ll know your income isn’t being eaten up by rent, staffing, inventory, and other costs associated with a retail business.

With a franchise, you would also be working to make an income for the franchiser and to pay your franchise fee. While network marketing carries one of the major benefits of a franchise, i.e., a clear, proven model on which to base your business, it can be operated with minimal start-up capital and relatively small ongoing overhead.

The real magic of network marketing comes when you have people in your downline who are also building a downline team of people who are also building a downline team of people who are also building a downline team …

People who are downline from you are not only working for themselves, but are also contributing to your income.

This building of a downline is known as duplication and it is here that the multilevel aspect comes in.

In the industry, duplication is sometimes described as the magic factor of five.

Put simply (purely as an example to illustrate how it works), you recruit five productive people who each recruit five productive people, and so on, five levels deep.

You work closely with your five people (you become their upline), training each of them to build their own strong downline. In turn, they keep duplicating in the same manner. Potentially you can have a team of thousands of people in your downline. When pooled together, the small bonuses the company pays you on the sales of each of them will add up to a big monthly bonus check for you. It’s that big monthly check, often in the tens of thousands of dollars, that drives the high achievers in this industry.

Looking ahead to the long-term future, a properly developed network marketing business can provide you with residual income from people you have recruited and trained, long after your direct involvement has finished. This continuing flow of residual income is a unique advantage of network marketing, unlike traditional wages that stop the day you stop working. Although you have to keep working and maintain a small level of involvement to receive ongoing payments, it is possible to virtually retire and yet still receive a good income from the business you have built up.

This Book Is about You

Although the principles and experiences I share with you apply to every aspect of direct selling, I have written this book primarily to help you succeed in network marketing. Rather than relying on luck or chance, you should learn the necessary skills to be an active part of your own successes.

This book will teach you the principles that will help you achieve what millions of people have already achieved—a successful career through applying the techniques and making them work. I have learned these principles in both the field and in the corporate head office, working firsthand with thousands of people in different countries, over 25 years. I have consulted with the management of a range of network marketing companies, who sell a wide diversity of products and services, and have found the principles apply universally. Follow them and you’ll discover that you can enjoy a career with rewards exactly equal to how hard—and how smart—you work.

This book is about working with yourself and with other people. It’s not about getting involved with pyramid schemes (which are illegal, as they should be). It’s not about motivating you to approach and sponsor large numbers of total strangers, or encouraging you to pester friends and family to the extent that they cross the street to avoid you.

You’ll learn how to build a solid network marketing business, without outlaying a large amount of money or carrying bulk quantities of product. A network marketing business that can be run from your own home, with unlimited potential, minimal overhead, positive tax advantages, and no bad debt risks.

This is a “How to Do It” book that will give you the guidelines to successfully grow your own network marketing business as a distributor or independent business owner—a business you can start even if you’re already employed. It will show you not only how to survive but how to thrive and achieve a lifestyle you would hardly dare dream possible.

Many successful people in network marketing started part-time before they operated their business full-time. In fact, for most people, I recommend this as the best way to start. For women who have chosen to leave the workforce to raise a family, network marketing provides a perfect bridge back to a two-income family.

If you have a partner who is able and willing to support you financially as you develop your business, seize the moment. When you achieve success, both of you will enjoy the wonderful lifestyle network marketing offers.

Millions of women and men throughout the world have already found that network marketing is perfect for them. The future offers unheralded opportunities as network marketing fits in perfectly with the new way of doing things. Network marketing frees us from the constraints of corporate life and the restrictions of a retailer’s ever lengthening opening hours. It allows us to do what matters—create a worthwhile income and still be able to spend time with our family and friends, doing the things we enjoy most.

The opportunities offered by network marketing are vibrant and expanding. The people who will thrive in network marketing over the years ahead are those who travel through life with an open mind, an ability to accept that things have changed and will keep changing. When confronted with these changes, keep your mind open to them. See prejudice for what it is—prejudging—mostly caused by ignorance or fear of the unknown. Prejudice against network marketing comes from those who feel threatened by it, those who have not taken the time to find out what it really is and those who doubt their own ability to succeed in a reward-for-results industry.

To my mind, you can’t have more compelling evidence of the future success of network marketing than its adoption by the dynamic Fortune 500 companies. They have recognized the need to diversify away from traditional retail distribution channels to network marketing, a viable alternative that allows ordinary, everyday people (like the people who live next door to the people who live next door to you!) to benefit.

Examples of businesses that include network marketing as part of their overall marketing include Citigroup, the world’s largest financial institution; Teleglobe, the world’s largest telecom network; and Prodigy, one of the world’s first full-service Internet service providers. AT&T, IBM, and GM are also successfully incorporating network marketing into their strategies.

Network marketing offers you independence and freedom. It provides the chance to own a low-overhead business for a small investment and share in wealth that truly reflects the work you put in and the results you achieve.

This book will help you achieve the results you want. Step by step it will show you what to focus on to unleash the million-dollar potential of network marketing. If you’re looking for “the big idea,” you won’t find it in this book. There is no one easy answer. Success in network marketing, as in any business, comes from doing a number of things right. That’s why this book is packed with countless little ideas, which, when used together, have been proven to be essential to build a million-dollar business.

This book is not filled with inspirational stories of other people’s successes. You can hear those stories from your upline, firsthand from the podium at the next seminar you attend, or read about them in the numerous books and magazines that testify to the success enjoyed by other people in network marketing.

This is a book about you.


Just How Big Is Direct Selling?

An estimated 12 million people are involved in direct selling in North America and more than 30 million worldwide. Most are women (73 percent) although nearly a third are men or couples. Approximately 90 percent of all direct sellers spend less than 30 hours per week on their network marketing business, with more than 50 percent spending less than 10 hours.

Worldwide sales grew between 1990 and 2000 from approximately $34 billion to an estimated $100 billion, of which over $23 billion occurs in the United States.

The United States Direct Selling Association claims that “virtually every consumer product or service can be purchased through direct selling and more than 50 percent of the American public has purchased goods or services through direct selling.” The range of products they buy is immense and includes automotive products, clothing, cosmetics and skincare, financial services, jewelry, herbal tonics, household products, Internet and phone services, nutritional and diet products, public utilities, travel, and water filtration.

These are approximate breakdowns of sales by product groupings as reported by the United States Direct Selling Association:




	Beauty, grooming and personal care
	31%



	Nutrition and wellness products
	24%



	Household cleaning products
	12%



	Services
	7%



	Home decorating accessories
	5%



	Housewares
	4%



	Other
	17%





According to USDSA figures, the comparison between multilevel and single-level direct selling companies in their organization is as follows:




	 
	Multilevel
	Single-level



	Number of firms
	80.4%
	19.6%



	Sales dollars
	73.5%
	26.5%



	Number of sales people
	81.7%
	18.3%





One-on-one selling is the primary method used to sell a product or service. Sales strategies, as reported in the DSA’s salesforce survey, are as follows:




	One-on-one
	72%



	Party Plan
	26%



	Other
	2%








CHAPTER 2
Are You Right for Network
Marketing?

You think network marketing might be right for you. Maybe there’s only a tiny flicker of interest. Or perhaps, a burning desire to give it a go. But, are you right for network marketing?

The first thing to know is, network marketing works.

Sure, sometimes it is hyped up by its overenthusiastic proponents. But it does work—if you do.

That’s right. It works if you do.

Where Do You Want to Be?

Before you read further, take a few minutes to think about where you want your life to be in five years time.

Close your eyes and visualize your … life the house you will be living in, the lifestyle you and your family will be enjoying, the vacations you will be taking, the car you will be driving, your children’s education …

Picture every detail … the colors, the textures, the sights, sounds, and smells.

Now, open your eyes, take a few deep breaths and … double your income. Close your eyes once more and go through the pictures in your mind again, visualizing the lifestyle you will enjoy now that you are earning twice as much as before.

Now make the sky the limit and picture it again with five times your current income.

Finally, tell yourself that no matter how amazing the lifestyle you have just visualized, you can achieve it, just as countless others have. You can tell yourself that with confidence. Because it’s true.

If you are prepared to work, nothing compares with network marketing in its ability to deliver the income you’ll require for the lifestyle you dream of. Network marketing allows you to run your own business, without having to find and risk a large up-front investment. And best of all, you can achieve it while enjoying the flexibility and freedom of spending more time living your life the way you want to.

How else can you start a business that offers so much potential for so little up-front cost? However, there are no guarantees. As I said earlier—and you’ll hear and use this phrase yourself many times throughout your network marketing career—it works if you do.

Network marketing is not, never has been, and never will be an easy route to riches, so beware those who oversell you on the opportunity. As with everything else in life, part-time effort will not yield full-time results. It takes consistent time, effort, and energy to build a network marketing business.

Who Are Network Marketers?

The world is full of countless network marketing success stories of $100,000-plus income earners who drive a company car, travel widely, and enjoy all the experiences, fun, and responsibilities that go with being at the helm of their own ship. It is also full of countless stories of people who are using their network marketing career to supplement the family income, provide quality education for their children, and afford luxuries like family holidays and new cars. These people are also enjoying amazing growth in their self-confidence and personal development, while meeting other interesting people and making lots of new friends. And, of course, there are countless people who have become millionaires, using the principles outlined in this book.

People with network marketing businesses come from all walks of life. They’re from city and rural areas. They’re married, divorced, and single. Some have families, some don’t. Some are young, while others start in their so-called retirement years. There’s no single profile of a successful person in network marketing other than a commitment to understand and apply the principles that lead to success.

Although they are selling an immensely diverse range of products, two things unite the most successful network marketers.

First, they believe in their product. Without a good product you cannot sustain long-term sales.

Second, they believe in duplication. Because, no matter how enthusiastic your commitment to the ethic of working hard, even if you work 50 or more hours a week, there is ultimately a limit to how much you can do.

Take, for example, a successful dentist. He can only fit in a certain number of appointments per week. When his appointment book is full, how can he increase his income? Only by increasing his fees until his patients start to feel the pain in their wallets more than in their teeth.

By contrast, when you’re in network marketing, you have an unlimited number of opportunities to duplicate yourself and receive a share of the income from the people you bring into your business.

Duplicating Yourself

Duplication is not limited to your neighborhood, your city, or even your country. Many of the multimillionaires in the network marketing industry are people who started just like you and have developed businesses across the country and around the world.

The wisdom of having other people help you earn your income is well summarized in a comment J. Paul Getty is reported to have made: “I would rather have one percent of the efforts of one hundred people than 100 percent of my own efforts.”

When you work for a salary or wages, you are being paid for your time, talent, and experience. The system is such that even the most talented, hard-working employee in a company is working to support other less productive employees and to produce profits for the owners. Compared with traditional employees, network marketers build businesses that produce incomes well beyond their own direct efforts.

No business that I know of more directly rewards results.

With all businesses, there is much to learn from the experiences of others. If you are prepared to do what it takes to succeed and to follow the steps outlined in this book, you will enjoy a successful network marketing career.


Empowering Women

Network marketing has empowered many millions of people to succeed in the world of business. Without prior training and with minimal capital investment, network marketing allows you to go straight to the top of your own business. And when you’re at the top you can achieve your full potential without being subjected to someone else’s commands.

Women, especially, are empowered by network marketing, which may be why they outnumber men by more than two to one in this industry.

Despite the great leap forward made by the women’s movement late in the 20th century, the reality is that today there are still comparatively small numbers of women in the top corporate echelons. Sure, a few make the headlines, but most women are a long way from achieving equality of opportunity and salary—except in network marketing. For example, fewer than 5 percent of the Fortune 500 companies have women among their highest-paid executives.

If you are a woman, network marketing can give you freedom. The freedom to:

• Balance business and family ambitions.

• Use your natural talents and contribute to the family income.

• Develop a career without making unacceptable sacrifices.

• Choose your own income, without constraints.

• Run your own business your own way in your own hours.

• Slow down or stop for a period of time and start again, such as during and after pregnancy.

• Start part-time and develop into full-time, at your own pace.

• Adapt your level of involvement as you move into enjoying a happy retirement, running your business on a less than full-time basis and still enjoying residual income.

Network marketing will change your life. Your self-image, self-confidence, and self-reliance will all improve beyond your imagination. The dream can come true for you, when you start working the magic of network marketing.




CHAPTER 3
Where Do You Begin?

The first commandment of network marketing is Sell product. The second commandment is Duplicate.

Follow both commandments equally and you will achieve the success you desire.

Your income will be directly related to the amount of product you and your downline sell. Stay clear of any network marketing company that tells you otherwise. The size of every check you receive will depend on the volume of orders produced by you and the people you recruit.

When starting your network marketing business there are three key elements to evaluate: the products, the plan, and the company.

The Products

Begin by choosing products to which you’re attracted, products you can get passionate about, products you’ll be able to excite others about.

Look for quality products that are unique or have unique elements to them.

Look for “the big idea,” the reason why the products exist that you can easily talk about with your customers and prospects. Ask yourself: Does the product have any magic in it? For example, Nutrimetics, a network marketing skincare and cosmetics company, pioneered natural skincare, not just among network marketing companies but among all skincare companies. This will always be its magic factor.

While there are many successful network marketing companies selling durable products, my advice is to seriously consider products that are consumable, because repeat orders are the fuel of our business. If you choose durable products, check that the company regularly releases new products (which will give you repeat business from your client base). Check also that the cost of demonstration products is not going to be prohibitive; it could discourage people from joining you in your business.

 

Let’s look at the difference between consumable and durable products. Imagine you’re selling vitamins. Your new customer buys a month’s supply from you. The product works well (because you’ve elected to join a reputable company with excellent products). From that one original sale, followed by regular servicing, you can develop a customer for life, as she will regularly replace the product each time it is used up. Compare that scenario with, say, selling a set of high-quality saucepans. There’s every chance you won’t sell that customer a replacement saucepan for another 20 years.

Candles, cleaners and other household items, cosmetics, food, hair care, nutritional supplements, vitamins, and weight loss products are all good network marketing products because they are consumed and repurchased on a regular basis.

Another consideration is that lower-priced consumable products make it financially easier for you to start your own business and to attract others to join you.

Long-distance calling, Internet access, and utilities are also perfect for network marketing, as they are not only consumed, they have the additional advantage of requiring no inventory or delivery.

The Remuneration Plan

Make sure the remuneration plan is one that suits your needs.

The plan is the basis on which your income will flow. Study the plan carefully until you fully understand it. When you are recruiting and sponsoring you will want to explain the plan to prospects and get them excited about it too.

Is the plan simple? The less complicated it is, the easier it will be for you and the people you recruit to understand and explain to others.

Successful network marketing businesses grow when everything you do is simple and duplicable.

Does the plan pay your commission on the price you buy for, or the price you sell for? There is a significant difference. For example, if the commission rate sounds attractive at 40 percent, it might not be quite so attractive if it’s 40 percent of the wholesale rate, compared with, say, 25 percent of the retail rate. If the retail price is double the wholesale price, then the 40 percent is effectively halved to only 20 percent of the selling price.

When I first started selling for a network marketing company I remember the buzz of driving home from my first show, doing the math in my head and thinking, “Wow, I sold $500 worth tonight, so 40 percent of that is $200.” Imagine my disappointment at the end of the month, when my commission check was less than I anticipated. When we sell $500, we tend to think $500, not the wholesale price. So make sure you understand very clearly what your commission is based on.
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