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“We live in a world where professionals can feel encumbered by personal and work-related obligations, as well as financial and social stress. David Rice shows us how to break free from the confines of self-doubt and a mundane existence to pursue inner peace and satisfaction. This book will have you realizing that your dreams don’t have to live in your imagination; they can be your reality!”


—DR. PAMELA MARAGLIANO-MUNIZ


CHIEF EDITOR OF DENTAL ECONOMICS




“Good leaders provide direction, purpose, and reason for a group or organization to follow. Great leaders do this with empathy—sharing their knowledge, wisdom, and experience and serving to inspire those around them. I’ve known David Rice for more than a decade and it’s amazing to see his passion for dentistry, his ability to inspire others, and his drive for professional growth now fueling his personal dreams. This book distills a philosophy I’ve seen him live by, and I hope it can inspire you to make the changes you need to realize your personal dreams, however they may evolve.”


—SARAH ANDERS


HU-FRIEDY GROUP VICE PRESIDENT, NA DENTAL SALES




“David Rice’s book came into my life at a time when I needed the right wakeup call! As a young leader, I’ve devoted so much of my time, energy, and life toward making sure that I do the right thing for my team and career, so much so that I forgot about myself. The introduction alone threw me into a spiral of asking myself, What does my perfect day look like? At the time of writing this, I still don’t have an answer. However, I’ve been super in-tune with the several comfortably uncomfortable moments that are helping me shape my perfect day and ultimately the perfect vision.


“Since I’ve met him, David has been an aspiring success story. Whether you’ve met him or not, the thought-provoking questions in this book will help you design your own blueprint. Good luck!”


—HUMAM ALMUKHTAR


MBA AND HEAD OF GLOBAL DIGITAL MARKETING




“David has the unique ability to link hard-to-understand concepts but get you to grasp them almost instantly. His ability to help young professionals connect the dots toward business ownership throughout the years is clearly demonstrated in this book. I’m excited to see how the future of dentistry and beyond embraces these pages, and I hope that they start applying it to their everyday lives and in their pursuit of business ownership. In the end the reader will have a clear strategy for how to get the things done that are most important to them.”


—JONATHAN MILLER


BUSINESS START-UP SPECIALIST




“From the very start, David’s honest words are compelling and thought provoking. His own experiences, success, and failure are relatable, and his wisdom is incredibly powerful. The strategies in this book are essential for any business owner trying to define success and happiness for themselves, especially as they navigate the evolving postpandemic world.”


—TERESA DENIKE


CEO, SLEEP BETTER NYC
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For Anastasia, who ignites my soul every day
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I remember as a little kid, usually after losing a baseball game, my mom or dad would share a lesson I’m guessing you’ve heard: it’s not whether you win or lose—it’s how you play the game. It was a lesson lost on me until later in life when I realized how I played the game and who I played it with determined the win or loss.


Every lesson in this book is a reflection of my wins, losses, and, most importantly, the people who’ve had an incredible impact on my life.


To Anastasia, words could never express the love and inspiration I feel with, from, and for you. Every time you smile, I remember every reason why how I play the game matters and every reason why a losing moment is simply a challenge we will overcome together. Morning coffee, walks on the bay with Gibbs Rice, silly laughs, our own sillier vocabulary, crime shows on the cuddle couch, and more—you are truly my partner in crime.


To my mom and dad who believed in me even when I didn’t believe in myself. You’ve taught and continue to teach me who I want to be when I grow up. Most amazingly, you do it by example rather than mere words. Thank you for that.


To my sister, Jennifer; her hubby, Jason; and Alyssa, Leah, and Josh. Who you are and what you do every day blow me away. You are each an example of who everyone should strive to be.


To Mark and the East Amherst team, for your undying patience, kindness, and love. There will never be enough words to thank you.


Last and certainly not least, to my team at Ignite. Building better for so many with your hard work is literally my dream come alive. Together, we rise!
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When the wind of change blows, some people build walls, others build windmills.


—CHINESE PROVERB


Are you happy? Be honest with yourself.


We all face obstacles. Life ebbs and flows. There are times when things fire on all cylinders, and then we hit a wall. It could be a physical wall or something deeper. Often it’s a perceived wall, and we get stuck. There’s a choice to make. It’s important to see life this way—that you have a choice. We can choose to stay stuck, which inevitably means going backward, or decide to dive into the unknown.


You’re either growing or shrinking in life—succeeding or dying. If this seems harsh, understand we won’t be pulling any punches here.


It’s hard to grasp that you have complete agency over your future, but it’s even harder to suffer in a life that eats away at you. Listen, making choices won’t come easy. It won’t even give you fast results. Everyone will have a different trajectory, but the first step is deciding that you want to feel better about yourself. The second step is working on the principles you’re about to learn—truly incorporating them to see results. I’ll give you the tools for doing just that.


Once you’ve decided to create change in your life, your outcomes depend upon how you proceed with that decision. If you have this book in your hand, you’ve already realized, I need to do something. If you’re ready to take action, this is the right book for you. If you haven’t reached this conclusion, you might want to put this book down until you’re ready. Save it until the discomfort of being unhappy propels you to change it all.


I’m the founder of IgniteDDS, the largest community of young dentists and dental students in our nation. I’m also a public speaker and teacher. Today, I wake up with a passion for what I do, but this didn’t happen overnight, and it wasn’t the original vision for my life. In fact, I wasn’t living with much vision at all in my successful dental practice. I was doing what I thought I was supposed to be doing.


To the outside eye, life was going well in my New York practice, but I hit obstacles, just as I’m sure you have—some of them were my own doing, and others were expected life challenges. I knew I had choices, but I stayed where I was for a long time, even though something was missing. There was an emptiness inside. One day I woke up and couldn’t do it anymore—I had to make a choice. There were possibilities out there, and I imagined my potential. I looked at what others were accomplishing and embraced my current mantra: “Why not me?” The purpose of sharing all this is to ask, “Why not you?”


Keep asking these questions every step of the way: Why not me? Why not now?


I had to make difficult decisions to step out of a career that appeared amazing but inwardly was killing me. I don’t say that lightly. I’d lost the joy of waking up each day. I worked with colleagues and patients I cared for, but I’d forgotten my fire. Sundays became awful because I knew Monday was next, and I was living for the weekend—for a day off. I was living for just about anything but my job.


In reality, we spend our brief lives on this planet in our professional routines, rather than our personal dreams. It wasn’t working for me. I knew I needed to make a change and embrace the fact that I could achieve larger goals. My evolution came down to asking who I wanted in my life, what I wanted to be doing, and why it was fundamental to make difficult adjustments. Ultimately, this led to a new location, my lovely wife, Anastasia, and forming IgniteDDS. Yes, all these things make me smile.


I had to walk myself through this entire process. I’ve lived every lesson in this book and refined, tweaked, refined, and tweaked them again. If you’re anything like me, you need a map for this journey, and I’ve spent my life creating it. You may feel like you have nowhere to go or no one to turn to. The truth is that this world is wide open when you follow the right actionable steps—when you know what to shoot for. This process is life changing and utterly unique to your big picture—these lessons apply to your vision.


I’ll walk you through the process of defining a vision for yourself—not what society or family have told you to do. Then you can lean into personal investment and risk. You’ll be rearranging your time and resources to create what you want, instead of staying on the path that is chipping away at you. There’s a good chance your rote routine has blinded you to your potential.


What’s the number one reason people avoid change? They’re afraid of discomfort. I ask, “Are you uncomfortable enough today to do something uncomfortable?” Yes, change ushers in some immediate pain, but imagine how uncomfortable life will be if you stay still. We were born to change—to lean into the unknown and create happiness for ourselves. There are two kinds of stress: distress and eustress. Research shows, “Working and living outside of our comfort zone is a good thing. It’s when we feel overwhelmed that stress can turn negative. That’s what makes eustress such an important part of our overall health.”1


In an article from Healthline, Dr. Casey Lee, MA, notes that negative stress “can lead to anxiety, depression, and a decrease in performance.” At the same time, “eustress produces positive feelings of excitement, fulfillment, meaning, satisfaction, and well-being.” The takeaway proves that eustress “is good because you feel confident, adequate, and stimulated by the challenge you experience from the stressor.”


According to Bronnie Ware, best known for her studies on deathbed regrets, here are the top five:2


1.I wish I’d had the courage to live a life true to myself, not the life others expected of me.


2.I wish I hadn’t worked so hard.


3.I wish I’d had the courage to express my feelings.


4.I wish I had stayed in touch with my friends.


5.I wish that I had let myself be happier.


I always consider the emotions of people who reach the end of their lives and feel regret. As Ware’s list shows, we all regret similar things. I want you to imagine what life will feel like five, ten, or fifty years from now if you don’t go for it. Change gets harder as life carries on. With habit, you get more stuck.


I visualize this in reverse. How would David Rice be doing right now if he’d never strived for his dream? Well, his personal and professional lives would have suffered drastically. The people around him who sensed something was off would’ve grown tired of the person who hadn’t taken action. He would be angry, upset, and short-tempered—frustrated all the time. Essentially, I would be devoid of the joy I feel each day.


When you get lost in something you love in a positive way, every relationship you have improves because you aren’t faking it. You’re living your dream. You can’t pretend to be happy every day! I did until I couldn’t anymore. The fantastic team at my practice that I worked so hard to build would’ve disappeared. My great relationships with family would’ve gone away. My personal relationship with Anastasia perhaps never would have happened. You know, people can only tolerate so much. Choosing to be happier lifts up those around you. This path isn’t entirely selfish. Everyone benefits.


Ask yourself, “What am I willing to sacrifice today to have a better tomorrow?” Because better tomorrows just build upon better tomorrows.


This work is for young people looking to craft their futures or anyone who, like me, woke up one day and thought something had to change. I meet so many people who have no sense of their potential. They think everyone out there is better than they. When they see somebody achieving new heights, they believe others have innate skill sets: “They must be different from me. They’re smarter. They were privileged because of where they came from or opportunities that fell into their laps.”


[image: img005]


My friends, this is garbage. It just is! You have the potential to build the life of your dreams. In your hands, at this moment, you have the ingredients. I’m not here to define success for you, but I promise you can attain that unique vision for yourself—whatever your definition might be. It’s silly that we assume only a small percentage of the population achieves their goals. (Well, it’s true but unnecessary.) You can intentionally build your future. As you’ll discover, so much of this process is about stepping out of your box—reaching out to others, putting in the work, and educating yourself.


Be radically honest with yourself. Have a look in the mirror. The only person holding you back is the image you see. If you’re willing to put in the work to go from where you’re at to your dreams—if you’re willing to take these steps—it’s all possible. Table this book if you’re not ready, but if you are, let’s begin a new approach to life—achieving what you want.


Following each chapter, there will be a blog and corresponding video on my website that continues the discussion. You’ll find all this and more at drdavidrice.com/resources. For a faster option, use the QR code at the back of this book.


•Write down the answer to this question: “What’s one thing you dream of achieving that you think is impossible?”
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1Sara Lindberg, “Eustress: The Good Stress,” Healthline, January 2019, https://www.healthline.com/health/eustress#good-stress.


2Kathy Caprino, “The Top Regrets of the Dying and What We Need to Learn from Them,” Forbes, December 2019, https://www.forbes.com/sites/kathycaprino/2019/12/13/the-top-regrets-of-the-dying-and-what-we-need-to-learn-fromthem/?sh=243366287ce7.
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Every day can look like your ideal day if you do something ideal.


—RICHIE NORTON


I spent a lot of time in my formative years doing what I was supposed to do. I took the straight and narrow path—staying in my hometown of Buffalo, New York, to be close to family while thriving in my dental career. I was a success, living a life that was grounded and sustainable.


There was only one problem—it wasn’t.


I recall a low point when I looked in the mirror and said, “I don’t want to do this anymore.” I’d ignored this inner voice for a long time. I was a yes person. A people pleaser. And listen, I loved relationships, but I knew it was time to finally please myself along the way.


When it comes to designing your perfect day, I’m referring to both personal and professional success. On paper—in our modern age, on social media—you can be living a life that anyone would deem perfect, but if you’re not aligned with what makes you happy—your where, what, and why—you’ll never achieve your potential. If you feel the same as I did all those years ago, it’s okay. Look in the mirror, forgive yourself, figure out what you want, and build better. Learn from your discomfort to create the life you want. That’s what this book is about.


Today, most of my success doesn’t come from what I did right—it comes from what I did wrong. I knew the perfect day for me was waking up near water. I’m a sunshine guy, a water guy. It’s where I felt most at peace and where I knew I’d thrive, but I ignored this. At the time, the priority was being close to family because that’s what I was supposed to do. That was the right thing to do. One day, I just woke up. Tragedy helped me to embrace a new direction.


In my practice, I had a young dentist who worked for me, an associate named Mark. He was talented and hardworking and quickly advanced to become a partner. He was a personable guy with a bright future. Tragically, he lost his wife, who was only twenty-seven years old. She died a week after they’d welcomed their firstborn child. I’d never witnessed tragedy on that level, and my thought was this: You know what? I don’t want to live for somebody else one more day. Life is too short.


That was my aha moment. I knew I needed to stop pressuring myself to do what others wanted. At that point, I didn’t decide to jump ship on everything in life, but I did choose to start figuring out what mattered to me. It became clear that no one knows what’s going to happen tomorrow. In reality, we have no idea. And here was this young guy—new house, new baby—and life was just coming together by everyone’s definition of how life was supposed to come together. All of a sudden, his world was turned upside down.


It had never occurred to me to design a perfect day because that day would take place thousands of miles away. Water was the only clear direction, so I ventured twenty minutes out to Lake Erie to gain some perspective. Hey, it was a start and a location I could quickly find. I’ll never forget sitting on this enormous rock, looking out over the lake, and feeling a sense of peace. My mind removed the clutter of the day-to-day. I didn’t have my cell phone with me. No one could get ahold of me. I wasn’t distracted by work, family, or friends. It was my time to figure out who I wanted to be when I grew up. In a very structured way, I began laying out what my perfect day might look like at home and work—how much personal time I wanted and how I would balance out a life that had no balance.


This realization was nearly two decades ago. The moment changed my life forever.


I asked the chairman of the dental school where I was teaching for a leave of absence. My grieving associate needed time to heal, and my goal was to work two extra days in my practice so I could pay Mark to stay home as long as it took. After not being granted the leave of absence, I pulled the keys out of my pocket, handed them over, and said, “I quit. Some things are more important.”


Leaving my teaching position was another aha moment because I ended up missing it. I wanted to continue working with dental students. I was interviewed by a dental magazine regarding my consulting work that helped other dental practices to succeed. It’s weird how life works sometimes. In the discussion, I brought up teaching students and young dentists, and the guy who interviewed me said, “Wait a second. Hold the interview. You’ve got to figure out how to embrace your passion for teaching young dentists while creating a business out of it.”


Life and timing.


The very next week, I was a guest speaker at the dental school I’d resigned from. I returned with great intention, then waited for students to approach me at the end of my lecture. When they did, rather than answering all their questions, I offered, “Hey, let’s have lunch.” That lunch became a dinner party for ten students, and then that dinner evolved into twenty students. Eventually, it turned into a dinner for three hundred students over the course of the entire semester. These interactions led to the formation of IgniteDDS. My passion for teaching and dentistry became my business. The mission for Ignite was, and still is, simple and attuned with my deeper goals—to educate, encourage, and empower both dental students and practicing dentists.


Living my perfect day is a reality now because I’m living my passion, which can be a reality for you too. Know what your goal is, figure out who you need in your life to help build it, then plan on how to make the dream come to life. There’s always a way, and it’s just a matter of design and determination. When attaining the life you want, failure is not an option. Quitting is not an option. Getting where you want to be requires conviction. Designing your life, switching gears—these are possible at any age. It’s never too late.
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It might surprise you, but I hate being organized. I don’t always like the details of life. I’m inherently a big-picture, throw-paint-at-the-wall, larger-vision kind of guy. Thanks to this, I’ve learned how to achieve my perfect day—I’ve learned how to organize that big vision in a way that keeps me focused. Everyone can create their ideal life, but there’s so much distraction. We get bogged down by the shoulds and miss what makes us happy—we lose sight of our authentic goals and values. When you have a clear vision for your future, it can boil down to your perfect day. Sound too simple? It’s truly not. It’s already inside of you.


Your perfect day might seem unattainable because you have too many obligations. The very idea of a perfect day perhaps frustrates you, as you’re living in survival mode. Maybe you can’t even visualize it. This process will look different for everyone, but at the heart of it, these ideas will guide you to where you want to be, what you want to be doing, and why this even matters.


First up, let’s take a look at your happy place.


WHERE DO YOU WANT TO BE?


You will recognize your own path when you come upon it, because you will suddenly have all the energy and imagination you will ever need.


—JERRY GILLIES


Think big picture.


Changing my location was the first step in embracing my core self, and my life opened up after that. My career shifted, and my focus shifted—I was moving toward many perfect days in the long term.


I guarantee you that everyone, at some point, is going to feel stuck. We all go down paths that weren’t well thought out. Just as isolating—directions that were well thought out but unsustainable. None of these roads led you astray. They got you closer to your dreams. But let’s begin with the present moment. While you read this book, how do your surroundings make you feel? If you’re excited for today and tomorrow, great! You’re in the right place. If you’re not at ease, it’s time for introspection. And take a breath.


I shared my experience at Lake Erie because location changed the course of my life for the better. My vision for myself opened up after I leaned into a fundamental need inside of me. I wanted to be by the water, under the bright sunshine, and living a life with breathing space. Everyone’s location is going to be different. Go back in your memory. What was that moment in time when you were blissful? Where were you, and who surrounded you? That happiness doesn’t need to be limited to your vacation in Cancun three years ago, but if that’s the case, it’s a clue for you.


Many obstacles get in the way of us using intuition to seek happiness. There’s pressure from parents and friends—no matter your age. It seems impossible to escape from our ingrained habits. We’re all bound by our past experiences and the experiences of those around us. Recently, I returned to my hometown and started having conversations with people I’d grown up with and had known for thirty years. The predominant discussion sounded like this: “We all walked the same path because of how we grew up and what our parents taught us.”


This trend isn’t wrong. It’s tradition. But tradition can inhibit your big picture.


Dan Sullivan’s book Who Not How3 references Dr. Robert Kegan’s definition of the socializing self: “When a person operates out of fear, anxiety, and dependence.” He then highlights the transforming self: “The highest form of psychological and emotional evolution.” My and my friends’ limited experiences were due to a core group of people in our lives—wonderful people who shared the viewpoint of Kegan’s socializing self. When you open up to new experiences, you expand your self-knowledge. You get to choose where you want to be. I didn’t realize this until I left Buffalo.
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