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This book is dedicated
to the memory of
my father, Donald Ray Franklin I;
my grandparents, Anita and James Camell;
and my great-grandparents, Ida and Percival Phillips.

I also dedicate this book to all of you
who have struggled with holding on to your faith.
This is one of life’s most challenging pursuits.
I understand you, and I applaud you for not giving up hope.
This is my tribute to you. 
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PREFACE


Trust in the Lord with all your heart,
And lean not on your own understanding;
In all your ways acknowledge Him,
And He shall direct your paths.
 —Proverbs 3:5–6 NKJV

I was deep in the heart of Beijing, People’s Republic of China, in the summer of 2009. For the first time in my career, I was the lead studio executive on a feature film—the remake of The Karate Kid, starring Jackie Chan and Jaden Smith, son of actor Will Smith.

It’s important to understand that Beijing—the ancient capital of China—is huge. The urban area alone contains about 13 million residents; that’s four cities of Los Angeles. Beijing is also complex on a Byzantine scale, and with the producers, entire crew, and cast there, we had ventured far into some of the oldest parts of the city, into ancient neighborhoods called hutongs where the living style was more communal and we could find the character and feel we were looking for.

Getting cast, crew, and equipment there was a major undertaking, the shots were taking a long, long time to set up and complete, and as I stood there, we were running out of daylight.

Sunset is usually panic time for a film crew. Unless you’re shooting night scenes, you try to work in every last shot you can, using reflectors to capture every last bit of natural light. The crew was working as quickly as they could to maximize what was a very expensive day of production. But I had other concerns. I glanced at my watch, shot a look at the disappearing sun, and knew that even though I was the sole representative for Columbia Pictures on set, I had to leave.

I had no choice. That is, I didn’t give myself a choice.

Fortunately, the producers knew that I would be making my way back to the hotel. It wasn’t a surprise to anybody. I pulled one of the production assistants aside, told him I would be catching a taxi, left the production in the capable hands of the producers and director, and disappeared into the streets of Beijing. It was an act that might have been ridiculed if I hadn’t set a precedent years before and remained committed to it. Leaving set on the first movie you’re running—shooting halfway around the world—isn’t advisable if you want a long prosperous career in Hollywood.

But I didn’t lose my job.

In fact, my departure didn’t make a ripple in the day’s shoot. I was able to attend to something infinitely more important: keeping a promise to God that I made many years before.

I was born thirty-two years ago and raised as a Seventh-day Adventist. Among other things, that means I celebrate the Sabbath. So from sunset on Friday to sunset on Saturday, I unplug from my hectic life as a Columbia film executive. No work. I don’t check e-mail or roll calls. I break the fourth commandment of the movie business—Thou shalt never turn off thy BlackBerry—and turn off my BlackBerry.

The Sabbath is my time with the Lord, my time to unwind from the pressures of work, heal, and reflect on the many blessings in my life and the career path that has led me here. On Friday nights I study my Bible, pray, spend quiet hours in communion with God, and make plans with family for church and fellowship on Saturday.

Unless I happen to be in Beijing. In that case, I’ll read Scripture, watch the incredible metropolis slowly come to life, and pray that the dailies look good. Normally I would go to church, but in China most of the Christian churches are underground and I had no idea how to go about finding them. So I settled for reading the Bible and spending time in private communion with God—my own personal church in the midst of one of the world’s busiest cities.

The next morning, I decided that didn’t want to spend the entire Sabbath in my hotel room. I ended up going to a park right outside the Olympic Village where I could sit under God’s sky, watch the birds, listen to gospel music, and read the Word. As I was going through Romans, the idea came to me for this book. Just like that, clear as day.

* * *

YOU MAY FIND IT impossible that a Hollywood studio executive is also a devout Christian. But it’s not a contradiction. In reality, my business is not very different from your own. There are opportunities, politics, unspoken expectations, and a set of rules for advancement that are very different from the Lord’s rules. No matter what line of work you find yourself in, you may feel that being a Christian is holding you back. You may feel caught between a rock and a hard place. On one hand, if you don’t toe the company line and put your career first, can you still call yourself a company man or woman? On the other, if you ignore the Word and set aside the precepts of your faith when it’s convenient, can you still call yourself a Christian? Sometimes, it feels like we’re walking on a tightrope and below us there’s no net, just a big, dark abyss.

I’ve got great news. I’ve found that it is possible to put Christ first and have a thriving career. In fact, I believe it’s necessary. My favorite scripture is Philippians 4:13, “I can do all things through Christ who strengthens me.” God is our strength; his love, demonstrated through us, can move mountains and change hearts. Being a Christian is actually a competitive edge… provided that you place your faith first above even your professional aspirations. Even if in the past you’ve compromised and slid partway down that slippery slope, it’s still possible to find your way back. If I have learned anything, it’s this:

To get where you want to go, you first have
to become the person God wants you to be.

I know writing this book is definitely part of my journey to become who God wants me to be. Some would probably say I’m crazy. The common practice when you’re in business is that you write a book after you’ve either reached your goal and accumulated some power and prominence or left your industry altogether. I’m in neither place. I’m just like most of the people reading this book: still climbing the corporate ladder and/or right in the middle of my career pursuit. Yet I believe God has called me right now to share my unique experiences and this urgent message with you, so I must be obedient to his will.

The message? During my time in the film industry, I have put my faith front and center for everyone to see. It’s my experience that people handle the intersection of faith and career in one of two ways. Some conceal their beliefs at the workplace, dumping their Christian principles on the kitchen table like a spare set of keys when they leave the house in the morning. Others refuse the command to be “in the world but not of the world” and work only in environments run by and for other Christians.

Both approaches are problematic. If we lock our faith in the closet from nine to five because we’re afraid of ridicule or questions about our loyalty, what governs our choices in climbing the career ladder? Will we lie, cheat others, or stab people in the back, then go home at the end of the day and put on our “I’m a Christian” clothes again? Plenty of people do exactly that because they fear that if they go public with their faith at work, they will be perceived as weak, divisive, or unwilling to do whatever it takes to succeed. But if we make such a choice, what does that say about our faith?

On the other hand, as believers we sometimes shun the secular world and limit our job prospects to a select group of potential employers or industries that we believe will be Christian friendly. But by doing so, we can lock ourselves in an echo chamber of ideas and beliefs just like our own, so we never really stretch or grow. Sometimes, we come to regard the world outside our bubble as the enemy.

When some Christians learn that I’ve worked in entertainment for over ten years, I can feel them take a mental step backward, as if they feel I’m sleeping with the enemy. I’m not offended; to many Christians, Hollywood is a modern-day Sodom and Gomorrah. This business is probably the last place most people expect to find a young Christian visibly and vocally expressing his faith while progressing in his career. But the truth is that not only has relying on my faith not harmed my career prospects, it has actually enhanced them.

Thrilling opportunities to work with the most dynamic people in the world have come my way precisely because I have been uncompromising about my Christian principles and making service to God the centerpiece of my work. Over the course of my career I have developed a set of guiding principles that I live by:


• God’s will has priority over mine.

• Commit to the process of success that God has planned for me, no matter how long it takes.

• God has the authority to put my ambition in check.

• Strive to let the love of Christ be apparent in everything I do.

• Do not allow sin to reside in any area of my life. If I allow it, I understand it will limit my ability to receive God’s full blessings.

• Do everything in my power to bring God’s purpose for my life to fruition (faith without works is dead).

• Don’t take shortcuts; if I want to be true to my beliefs, then shortcuts do not exist.

• Remember on the down days to never give up on myself and the dreams God has given me.



I base every career decision, big and small, on these precepts. That’s not an easy thing to do. There is a lot of temptation in every business from finance to academia to take the quick and easy path to success—to violate our values for promotion or because no one will ever know. I’ve felt pressure on numerous occasions to abandon my commitment to Christ, but then I remember the words of Jesus when he asked, “For what will it profit a man if he gains the whole world and loses his own soul?”

I can truly say there is nothing in this world worth giving up what I believe in.

I’m amazed at the number of people of all faiths I’ve met who don’t understand that their faith is not an obstacle to fulfilling their dreams but the path to them. They don’t understand the power that a total commitment to God grants them.

I spent a great deal of time not long ago with a young aspiring actor who talked about his career struggles: going to auditions, trying to get in to see casting directors, exhausting himself, not knowing what to do, going to church to try to hook up with this or that individual. I listened for a while and then said, “Where do you think God is in all of this? Have you prayed and looked for where he is leading you in your aspiration?”

He hadn’t.

He was a Christian, but it never occurred to him that God had a place in his career pursuits.

I know from many of my own experiences that if you put your career in God’s hands and trust him, you can’t account for all the ways he will bless you. But you have to take that leap of faith, and even if you consider yourself a believer, that can be the hardest part. God’s love is unconditional, but we need the faith to silence our own voice and listen to his. Then we can really hear what he’s been trying to tell us about our careers all along.

I’ve written Produced by Faith to help you make that leap of faith. By sharing my story and my testimony of how my faith has actually been the greatest asset in my advancement, I hope to inspire you to take a new view of God’s role in your career. At the end of the day, you don’t have to choose between your faith and your work. Faith and works are two sides of the same coin.


[image: Image]



[image: Image]
http://www.studionow.com/ams/share/a32832faf5e5a/
CHAPTER ONE
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YOU, THE MOVIE


In the beginning
God created the heavens and the earth.
 —Genesis 1:1 NIV

The movie business is all about telling great stories. It’s my job to identify those stories that will entertain audiences all over the world. Stories are built on setups and payoffs. When a screenwriter creates characters and situations in the first act of a film, those characters and situations have to pay off by the end. The bad guy goes to jail, the girl finally chooses the cool vampire instead of the hunky werewolf, and so on. If you don’t have a payoff in the third act, you don’t have a commercial movie… you have a bad student film.

I’ve found that one of the best ways to talk about how to find success and keep your faith is by putting it in the context of your life as a story. It’s much easier to put your trust in God when you can see your life and career as a story—with setups and payoffs, high points and low points just like every movie has.

The trouble is that when you are a character in a story—when you are immersed in it—you can’t see how things will progress in the future. You lack perspective. It’s tough to lose the job you loved, shrug, and say, “Oh well, God is obviously putting me in a position for something better to happen in a few weeks.” It becomes very easy to assume that things will always be the way they are today. When things are going well, we sometimes lose perspective and start to think we’re in control of things. But all it takes is one wrong turn and we quickly remember that’s just not true.

The truth is, you and I are in control of only two things: how we prepare for what might happen and how we respond to what just happened. The moment when things actually do happen belongs to God.

You might be writing your story with the choices you make, but God is the director. Like all good directors, he has a vision for how your story will progress. He has a plan that will shape you into someone who can best serve him and this world. But how will you know what God has in mind for you unless you trust him to direct your story? Even when our faith seems to get in the way of our progress, we can remain faithful to God and trust his direction. That’s been my approach since I got to Hollywood. It hasn’t always been easy to remember that God has a plan for me, but whenever I have trusted in that plan and surrendered my fate to the Lord, he has done amazing things.

Another approach is to abandon God’s path at the first sign of resistance and do whatever it takes to climb the ladder, regardless of cost. But before you do that, let me ask you this: What if you are just one bend in the road away from achieving your God-ordained purpose? If you give up on your faith now, could you live with knowing that your chance of a lifetime was only one act of faith away? I had a conversation recently with Will Smith about this idea; he told me that many people trying to make it get frustrated and don’t give themselves over to the process of success. He said, “The distance between you and success isn’t necessarily a yard—it’s an inch. But to get that final inch is excruciating. You have to stay committed.”

Then there’s that word: success. It’s a funny word with a lot of definitions. For some people, success means making a lot of money. Full stop. For others, it means fame. However, if you’re really a Christian and you have made your faith the centerpiece of your life, then true success is much more than fortune or fame. Success is confidence and contentment in the person God has made you to be. Success is living a good, just, and honorable life, becoming the kind of person who inspires others to follow God. Success is also discovering and living in your purpose.

If you crave this kind of success in your career, then God’s purpose must take the place of your own. Faith is your insurance. Even if you are laughed out of the conference room because of what you believe, your faith will reconcile what you lose and more than make up the difference in what you will gain. There are times when I get fearful or upset about something that doesn’t work out in my favor, and in those moments, I have to remind myself that God is working. He will ultimately provide. He will help me get to my destination, even when it feels like I might be moving slower than I think I should or watching other people pass me by. The more we rely on God to direct our lives, the closer we draw to our ultimate purpose… even if we don’t realize it.

THERE’S NOTHING ABOUT AMBITION that runs counter to Christianity. Joshua 1:8 also reads, “Keep this Book of the Law always on your lips; meditate on it day and night, so that you may be careful to do everything written in it. Then you will be prosperous and successful.” When faith in God’s purpose guides your feet on your career path, your work is blessed, because ultimately what you do serves God’s higher purpose.

Career isn’t everything. We have our families, our civic lives, and our private inner lives. But career permeates everything. You might spend half your adult life wanting to run a company, laboring to care for patients, teach students, defend the accused in court, sell homes, build homes, or write for newspapers—how can such a pursuit not shape who you become?

So if career is shaping who you become, and your faith isn’t integrally involved in your career choices, then what good is your faith? It’s time to start looking at your faith not as an obstacle to your career progress, but as an asset. A lot of times we don’t look at faith in that way. But it’s time to unify faith and career as dual assets toward achieving the same goal: our progress in becoming people who can have the maximum positive impact on this world. Career should be a spiritual pursuit, not just a physical or financial one. Your career should be where your dreams, aspirations, talents, and hopes for the present and future play out.

So how do we balance career and faith? How do we climb the ladder toward our vision of who we want to become while remaining true to the fundamentals that make us who we are? How do we serve God while operating in a realm that sometimes disrespects what we believe in, where we might be regarded as weird or irrational? How do we engage in, trust, and stay with the process when at times it looks as if we’re going nowhere—or worse, going backward?

The key is remembering your story. The spiritual career journey parallels the steps involved in bringing a movie from the initial idea to theatrical release—a process known as Development and Production. In this process you are God’s writing partner, God is the director, and each step is crucial. No idea becomes a movie without passing through these stages, and even though some of these stages can be difficult, tedious, or even painful, each leads to the next and hopefully to success.

Development is the often challenging, sometimes confounding process in which a raw idea slowly takes shape as a clear vision. In Hollywood, development starts when a writer or producer has an idea, something like “A disabled soldier goes native with an alien race and defends their beautiful civilization against his own people,” which is the idea behind the blockbuster movie Avatar. In your career, Development begins when you have your first vision of what you want your future to look like. When you can see yourself as a lawyer, athlete, speaker, or engineer and decide to pursue a path that leads to the realization of that vision, Development is under way. It has its own distinct stages:


• WHAT’S THE BIG IDEA?—your vision for the kind of success you want to have and the person you want to become

• SELLING IT—when you find an employer or industry that will serve your goals and God’s goals

• WRITING THE SCRIPT—making and following your plan through all its plot twists

• GETTING NOTES—when God gives you feedback and you (hopefully) listen and adjust your course

• DEVELOPMENT HELL—the times when you hit obstacles and must find a way past them

• GOD’S BUDGET AND PRODUCTION SCHEDULE—when you figure out what achieving your goals will cost and how long it will take

• IT’S ALL ABOUT CASTING—figuring out the people you need in your life to bring your story into production

• GOD’S GREEN LIGHT—when God brings you together with the opportunity you’ve been working toward



In Hollywood, a production executive oversees the development of a film, guiding the idea as it is shaped and refined. In your life, God should oversee the Development of your career. With a film idea, there are many points along the way where a project can fail and be abandoned. In your career pursuits, there are also many opportunities to surrender your principles or lose faith in God’s direction. Through stories from my own career and the careers of others, I’m going to show you how important it is that you trust God and trust the process. If you stay true to your ideals, pay attention to the things God reveals to you, work hard, and surround yourself with good people, you will develop. You will grow in faith, wisdom, and ability—and eventually you will reach your goals.

When that happens, you go into Production. The stages of Production:


• LIGHTS, CAMERA, ACTION!—where you are in the position you’ve sought and now must perform and produce results for God

• CUTTING IT TOGETHER—where you experience how God will put the pieces of your career and faith together to create your road to success

• MARKETING AND PUBLICITY—in which God will market and promote who you are becoming

• GOD’S DISTRIBUTION PLAN—you see how the person God has shaped you to be impacts the larger world

• YOU, THE SEQUEL—God gets you ready for the next stage of your career



Production begins when God has fully shaped your vision, character, and talents and is ready to put you to work for his purpose. For a film, “going into production” signifies that it is time to turn the idea into a product. For you, Production occurs when you reach the position or career to which you have long aspired and you’re ready to start really making things happen. You’ll begin becoming someone who can have a meaningful impact on God’s behalf. God will distribute your influence to the world and you and he will observe what kind of positive effect you can have on those around you. You’ll reap some rewards and learn how you can improve the outcome the next time you’re in Development.

In his wisdom, the Lord sends us on an endless, cyclical journey. That’s what You, the Sequel, is all about. You’ll achieve one goal for him, and immediately start working on another. He might send you back into Development again so that you can learn new lessons, test your faith, and grow wiser and stronger. He might even direct you into a new career. The more you trust God to lead you to glory, even through layoffs and setbacks, conflicts and failed ideas, the more success and joy you will find.

Through this book, my intent is to be your guide through all the stages of Development and Production, even as I move through those stages myself with no idea of what is coming tomorrow but infinite faith that God has a great plan. Along the way, I’ll pass along some crucial strategies that I’ve learned about in my career, including:



• How to discover The Big Idea for your life

• How to take your career to the next level

• How to recognize the signs God sends you that indicate when it’s time to move in a new direction

• How to stand firm on your Christian principles without compromise

• How to work with people who don’t understand your beliefs

• How to choose a profession, industry, or company that is in tune with your purpose



If I can take my personal ambition and my service to Christ and make both more successful without compromising, you can. Let this be your handbook for progressing in your career and your faith at the same time, without compromising either one. 
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WHAT’S THE BIG IDEA?


Where there is no vision, the people perish.
 —Proverbs 29:18 KJV

We live in a world obsessed with instant success. YouTube and reality television have rebooted the idea of success so that it’s become unrecognizable. I landed my first internship in the film industry back in 1996, while I was still a freshman business major at the University of Southern California, and in just those few years since that time, things have changed so much I can hardly believe it. Today a poisonous idea persists that you can become famous overnight. In this line of thinking, fame = success. We have become impatient with the process, because we see fame as an end in itself. We tell ourselves that we can upload a wacky viral video to the Internet or shock the world like Susan Boyle on Britain’s Got Talent and bam! We have a three-book deal, we’re sitting across the desk from David Letterman, and life is perfect. We think we can graduate from college and be CEO by the time we’re thirty. In fact, more and more we think we’re entitled to that. But it’s a seductive mirage that is very dangerous.

There are no overnight successes. Everything comes with a cost.

Until the past ten years or so, most actors, writers, and directors followed the same basic career track: learn your craft, work as much as you possibly can, pay your dues, make contacts, and try to be in the right place at the right time when the Big Opportunity comes knocking.

It wasn’t easy, and it wasn’t supposed to be. The difficulty of sticking to a plan that could take twenty years to pay off meant that for the most part the people who finally “made it” possessed the commitment, dedication, and skill set necessary to have long-lasting, high-quality careers. It’s kind of like the rigorous training that world-class athletes of any sport endure—by the time you’ve gone through the work and struggle to become a champion, you’ve also developed the wisdom and discipline to sustain that level of performance.

Overnight celebrity culture undercuts the process of change that we all must undergo in order to achieve the true success that I’ve talked about.

I’m not going to reiterate the usual talk about persistence and passion and work ethic; you already know how important it is to develop those qualities if you’re going to have a life of health, joy, prosperity, and service to God. Instead, ask yourself this: What if you actually land the dream position and you’re not ready for it?

Let’s role-play for a minute. You bust out of school convinced of your own genius, work Facebook and LinkedIn like a master, make all the right contacts, and before you know it at age twenty-five you’ve got the ideal job you’ve always wanted. You’ve arrived.

But are you really ready? See, while your career was in the fast lane, your character was still in the slow lane. While you were playing the game and shaking hands and working the Internet, you didn’t become the person you needed to be in order to make the most of this opportunity. You don’t know how to manage people, make decisions, or resolve conflicts. You’ve muscled your way to the top, but now that you’re in your dream job, there are no excuses for poor performance—and you don’t have the tools to do the job at the level it requires. But you’re desperate to keep it, by any means necessary, even if it means betraying every principle and ideal you possess. In the end, you might survive, but it’ll cost you more than you ever thought. More likely, you’ll betray your own ethics, betray people you care about, fail in the end, and possibly ruin your chances for success in your chosen field for the rest of your life.

When you get something that you don’t work for,
you won’t know how to value or maintain it.

When we can’t find something inherent in our character or abilities that validates the position we’ve attained, we become insecure, and that deep-seated insecurity will eat us alive. God allows us to struggle and work through setbacks for a simple reason: he wants us to grow and develop the character and competency that ultimately enable us to succeed on our own merits. When we trust the plan and invest the time in our own Development, we’ll be ready when the long-sought position finally appears. When we don’t, our dream job can become a nightmare.

God wants you to go through Development before you go into Production. No studio would green-light a movie that hadn’t gone through a rigorous development process (and those that do get green-lit quickly are the exception, not the rule). Production would be a money-losing disaster.

That’s what happens when you try to bypass God’s plan for your personal Development and try to go right into Production. You might land the gig, but odds are you won’t be ready for the responsibility and will be consumed by it. If you don’t like the idea of starting in the mail room and working your way up the ladder for fifteen years, how would you feel about being finished in your chosen profession as quickly as you got started? And as you will see in these pages, I thank God that I didn’t get the things I was praying for early in my career because if I had, I would have burned out long ago.

You must pass through each stage of Development before you’re ready for Production. There are no shortcuts, not if you want to achieve success. Even Jesus had to get through Development. He didn’t begin his ministry until he was thirty years old, and it lasted only three years. It took thirty years of Development to produce just three years of Production. For thirty years he developed his skill set and his ability to understand and relate to the people he would ultimately deliver. He learned how to be a leader from the ground up. Everyone must go through Development.

* * *

IT’S ALL ABOUT THE Big Idea. In Hollywood every movie starts this way. The idea might come from an existing property like a book, comic book, or television show, or it might be an original pitch developed by a writer, producer, or director. In any case, someone from a production company comes to a studio like Columbia and pitches an idea to someone like me. The pitch might take the form of a completed screenplay (called a “spec script”), a film treatment (a detailed narrative version of the film’s story), or a verbal pitch where the writer or producer describes the idea, existing movies that it’s similar to, and maybe some name actors who might be attached to it. If I like the concept and it has commercial viability—and if the person pitching has a good track record—then I will take the project to my bosses and advocate that it is worth pursuing.

If they like it, then we’ll buy the idea and now it becomes part of our development slate. We’ll “option” the idea, meaning that we have the exclusive right to develop it for a certain period. Sometimes, a studio will keep a project in development for years while the script is reworked and the idea is refined. It’s the job of someone like me to find ideas that can become movies, then to shepherd them to the point where they can actually go into production. My job performance is judged largely on the films I develop and the ones I oversee in production each year.

For you the Development process is similar. You begin it by declaring your Big Idea and asking questions about who you want to become in your career and life:


• What are you passionate about?

• What are you naturally good at doing?

• What kind of things are you interested in?

• What kind of family life, marriage, lifestyle, and church life do you envision for yourself?

• What do you believe God wants you to achieve for him in your career?

• What do you feel called by God to do?



In the end, the last question is the most important, because if you make your career choices according to the call God has on your life, he will open doors for you that you cannot possibly predict.

The path to Production begins with the discovery of the Big Idea of your life. But how do we discover that idea? God doesn’t always send you a vision in picture perfect HD—sometimes it’s more like watching one of those old home movies shot in grainy 8mm. We have to squint to see what’s going on and we miss so much detail that sometimes we lose the story completely.

However, God sometimes intends for us to gain insight from the clues provided to us through the circumstances of our lives. That’s what happened to me: the tragedy and challenge of my early days shaped who I have become and the path I walk every single day.

I DIDN’T HAVE THE constant positive presence of a father growing up. My father, Donald Ray, and my mother, Paulette, met when they were teenagers and it was love at first sight. They got married young and lived in Oakland, California. My dad was an attractive, charismatic guy, the life of the party, always very good with people and very good in business. He and my mom had their first child, my brother Donald Ray II, when they were in their early twenties. They moved to the suburbs and my dad went to work for UPS. I was born about three years later. Life was good.

Dad started moving up within UPS very fast. He was good at what he did, and he had a great personality—the gift of gab. In a few years, he quickly rose from delivery person to supervisor. He was climbing the corporate ladder, but the social aspects of the job started taking their toll. He would go out after work a lot and drink as a way to fit in with his colleagues and superiors. This is nothing new; our jobs are as much social as they are professional. However, the problem with my dad was that his father was an alcoholic, as were two of his brothers; the warning signs were there. But with the pressures of work and the desires driven by his ambition, he ignored the signs and his drinking began to get out of control.
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