








ADVANCE PRAISE FOR
The Emotional Intelligence Quick Book


“Emotional intelligence is an extremely important skill to have for personal and professional success. This book is excellent. . . . I strongly recommend it.”

—Ken Blanchard, bestselling business book author of all time; coauthor of The One Minute Manager

“This book is filled with wisdom, inspiration, and practical advice, rooted in groundbreaking research. The authors’ positive strategies are immensely powerful and will change the way you look at your life, your work, and the world.”

—Captain D. Michael Abrashoff, author of the bestseller It’s Your Ship and Get Your Ship Together

“In the fast lane of business life today, people spend more time on computer keyboards, BlackBerries, and conference calls than they do in face-to-face communication. We’re expected to piece together broken conversations, cryptic voice mails, and abbreviated text messages to figure out how to proceed. In this increasingly complex web, emotional intelligence is more important than ever before. This book is filled with invaluable insights and information that no one can afford to ignore.”

—Rajeev Peshawaria, executive director, Goldman Sachs International

“I distributed the Quick Book to my team. We found it very helpful in our dealings with each other and our internal customers.... If your desire is to be a leader people will trust and follow, this book provides an opportunity that can not only change your professional career but also your personal relationships.”

—Regina Sacha, vice president, human resources, FedEx Custom Critical

“Drs. Bradberry and Greaves have created a gem that is powerful and easy to read. This book provides a captivating look at the things that matter most in life. Succeeding in Hollywood is as tough as any business, and emotional intelligence skills are essential. I highly recommend this book.”

—Matt Olmstead, executive producer, ABC’s NYPD Blue and Blind Justice

“At last a book that gives how to’s rather than just what to’s. We need no more convincing that emotional intelligence is at the core of life success. What we need are practical ways of improving it. Bradberry and Greaves’ brilliant new book is a godsend. It will change your life.”

—Joseph Grenny, New York Times bestselling coauthor of Crucial Conversations and Crucial Confrontations

“This book is a wake-up call for anyone who wants to dramatically improve their work life and strengthen their relationships. Drs. Bradberry and Greaves offer powerful research, practical strategies, and fascinating stories that will transform the way we think about ourselves and how we interact with those we care about the most.”

—Jim Loehr, New York Times bestselling author, The Power of Full Engagement and Stress for Success

“This is a wonderful, practical, helpful book full of tools and techniques you can use to get along better with all the people in your life.”

—Brian Tracy, bestselling author, Eat That Frog and TurboCoach

“Emotional intelligence is such a crucial concept to understand—yet so many people are unaware of it. The authors do a magnificent job of explaining the incredible power of emotional intelligence and how to apply it to achieve your ultimate goals. I’ve used this book to maximize my potential and I recommend it to anyone who desires to be truly successful.”

—Richard La China, CEO of iTECH,

1999 Ernst & Young Entrepreneur of the Year

“Whip out your pen and get ready to take copious notes. This wonderful gem of a book is chock-a-block full of invaluable insights and incredibly useful suggestions—backed by strong scientific evidence. Word for word this is the most precious book I’ve read in a long time. I will give it to all my friends and clients as the one ‘must read’ for the season.”

—Jim Belasco, New York Times bestselling coauthor, Flight of the Buffalo

“My clients tend to be very successful and incredibly busy. This book delivers valuable insights without wasting time! My coaches and I have done powerful work aided by this book and the emotional intelligence test that comes with it. A fantastic combination for learning the skills that are critical to high job performance.”

—Marshall Goldsmith, bestselling author and premier executive educator, as ranked by Forbes, The Wall Street Journal, The Harvard Business Review, and Fast Company

“Drs. Bradberry and Greaves have succeeded in creating a practical summary of emotional intelligence. Without being simplistic, the Quick Book is accessible to managers and employees who need a quick yet sophisticated understanding of the topic. This book and TalentSmart® e-learning are important components of Nokia’s management and employee development programs.”

—Jennifer Tsoulos, M.S., human resources, Nokia Mobile Phones

“This book is a great resource for those of us charged with providing emergency services to the public. Through the simple and effective steps outlined in the Quick Book, I was able to learn and subsequently put into practice the emotional intelligence skills necessary to better relate to my customers during crisis situations. The section on emotionally intelligent teams is a tool most supervisors should find useful in facilitating teamwork and promoting esprit de corps.”

—Dominick Arena, fire captain,

City of Escondido, California, Fire Department
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A Quick Note from the Authors


When you profile more than half a million people, distinct trends emerge in the data. It is perfectly reasonable to assume that as you collect more responses, the book should get longer. We found the opposite: as you collect more data, things come together and simplify. It is the same phenomenon our statistics professors preached to us about during graduate school. The findings we have stumbled upon are so pervasive that we have no option but to deliver a book that reflects the succinct, powerful message that has emerged from such a large study of emotional intelligence.

It feels strange to admit that people initially twisted our arms into writing this book, but that is exactly what happened. In dedicating ourselves to the field of emotional intelligence, we never endeavored to write more than the assessment we had initially created. Quite frankly, the book (well . . . books) on emotional intelligence had already been written. We often hold emotional intelligence workshops and speak on the topic. Our emphasis has always been to take this complicated phenomenon and make it attainable and easy to use, even for those who aren’t typically interested in “self-help.” This has been and continues to be a very fulfilling role for us. The more audiences we have addressed, the more they have asked (sometimes demanded) that we bring our ideas and unique research to life through a book.

You are holding in your hands the result of the now-welcome pressure to make emotional intelligence accessible in a book. It was a remarkable experience translating the results from more than 500,000 people into proven strategies anyone can use. Even though this book is “quick,” we take our work very seriously. Emotional intelligence is a highly important skill that countless individuals have embraced to their benefit. Therefore, every story you read in this book does more than prove a point. They are all real, thoroughly detailed, and carefully researched. Emotional intelligence is such a powerful part of everyday life that we don’t have to look far to find a good story and we certainly don’t need to make them up.

We are also pleased to offer you additional insight into your emotional intelligence through the Emotional Intelligence Appraisal. This test can serve as your foundation to discover where you stand today and where you should head in applying the emotional intelligence skills you learn in the book. Emotional intelligence is a dynamic, yet practical, concept. With the right understanding and focus, new skills can be learned relatively quickly with impressive results. If you practice and polish your skills over time, you will ensure a lasting change from your efforts.

The Emotional Intelligence Quick Book takes a bold new step by providing a speedy overview of emotional intelligence in an applied, how-to format. Enjoy the journey. This first stride will be a quick one, but the impact from what you learn may change your life.

Warmly,

Travis and Jean

San Diego, California

P.S. We look forward to hearing from Quick Book readers. Your letters and e-mails are our only way to know if the book helps. Feel free to contact us at the addresses listed below.

To contact the authors via e-mail:

Dr. Travis Bradberry: tbradberry@talentsmart.com

Dr. Jean Greaves: jgreaves@talentsmart.com

To contact the authors via regular mail:

TalentSmart Quick Book Feedback—Suite G
11526 Sorrento Valley Road
San Diego, CA 92121 



Foreword


Not education. Not experience. Not knowledge or intellectual horsepower. None of these serve as an adequate predictor of why one person succeeds and another doesn’t. There is something else going on that society doesn’t seem to account for.

We see examples of this every day in our workplaces, homes, churches, schools, and neighborhoods. We observe supposedly brilliant and well-educated people struggle while others with fewer obvious skills or attributes flourish. And we ask ourselves why?

The answer almost always has to do with this concept called emotional intelligence. And while it is harder to identify and measure than IQ or experience, and certainly more difficult to capture on a resume, its power cannot be denied.

And by now, it’s not exactly a secret. People have been talking about emotional intelligence for a while, but somehow they haven’t been able to harness its power. After all, as a society we continue to focus most of our self-improvement energy in the pursuit of knowledge, experience, intelligence, and education—which would be fine if we could honestly say we had a full understanding of our emotions, not to mention the emotions of others, and how they influence our lives so fundamentally every day.

I think the reason for this gap between the popularity of emotional intelligence as a concept and its application in society is twofold. First, people just don’t understand it. They often mistake emotional intelligence for a form of charisma or gregariousness. Second, they don’t see it as something that can be improved. Either you have it or you don’t.

And that’s why this is such a helpful book. By understanding what emotional intelligence really is and how we can manage it in our lives we can begin to leverage all of that intelligence, education, and experience we’ve been storing up all these years.

So, whether you’ve been wondering about emotional intelligence for years or know nothing about it, this book can drastically change the way you think about success. You might want to read it twice.

Patrick Lencioni

author of The Five Dysfunctions of a Team;

president of the Table Group
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Chapter 1
THE DISCOVERY



PHINEAS GAGE



A TRAGIC ACCIDENT UNCOVERS
THE SECRETS OF EMOTIONAL
INTELLIGENCE (EQ)
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Should you think these remarks of sufficient
importance to deserve a place in your Journal,
they are at your service.

DR. JOHN HARLOW,
to the Boston Medical and Surgical Journal, 1848

It was frigid and damp at dawn the last day Phineas Gage arrived to work on time. As he shoved his hands in the pockets of his jacket and cut through the cold, he contemplated the challenges that lay ahead in the building of the Burlington Railroad through Vermont. In the eighteen months he’d served as foreman, the crew had made considerable progress, but the terrain they were now forced to conquer was rocky and unforgiving. The early dawn light, softened by the moisture in the air, scarcely lit the winding path to the job site. The distant rhythm of iron sledgehammers thumping in sequence was soothing and forced an early morning smile from Phineas’s lips. His crew was on the job a full fifteen minutes before the first whistle. Phineas had earned a reputation as the most efficient and capable foreman in the company. The discipline and passion he brought to the site ensured that projects were completed on time, and the social niceties he espoused made him a favorite with the men he supervised. A “shrewd, smart businessman,” he walked his talk, avoided the alluring depravity of the local saloon, and got along famously with family and friends.1

The day wore on with the usual efficiency. Yard by yard Phineas and his crew laid tracks, blasting through the rugged terrain in the quest to speed travel for busy commuters. By the time he glanced at his watch at 4:30, they had added half a mile to the rail line. With skill Phineas thrust his tamping iron into the angled blasting hole and entertained thoughts of the day he had retrieved this special rod from the local blacksmith. The brawny craftsman had explained to Phineas with uncharacteristic glee that this iron was unlike any other he had ever seen.

Before taking the next swing in his daily exercise of geometry and strength, Phineas signaled his assistant to pour sand into the blasting hole. The layer of sand would protect the powder from exploding prematurely while he packed it with the tamping iron. As Phineas reared back to swing, he was startled by a shrill racket behind him. Peering over his right shoulder, he saw that the crew in the pit had knocked over a large load of boulders they were transferring to a platform car with a crane. Phineas sighed briefly to mourn the setback, then completed his swing with the iron, oblivious to the fact that his assistant had also been distracted by the noise. The assistant had failed to place sand in the hole, and the scrape of Phineas’s iron against the rock perimeter of the crevice created a spark big enough to ignite the unprotected powder at the bottom. The raw force of the explosion launched Phineas’s tamping iron like a rocket. It pierced his face below his left eye and continued upward through the top of his head and beyond. The iron finally settled in the weeds a hundred feet from the spot where Phineas stood.

Phineas’s body flew backward from the impact and he lay silently for a moment, writhing in shock. A thin whisper of air disguised his overwhelming desire to scream—it was all the noise he could force from his lungs. He could feel the wound below his eye where the thirteen-pound tamping iron—forty-three inches long and a full inch and a quarter in diameter—had thrust itself through his face. He had no sensation of the massive hole the iron had left as it had emerged through the top of his head. The world as he knew it changed forever that afternoon. Phineas’s loyal crew rushed to his side and looked into his eyes for any sign of life. They laughed anxiously as Phineas peered up at them and groaned, “I think I’m going to need to see Dr. Harlow.” His sense of humor still intact, Phineas let his men load him into an oxcart to take him to town. Sitting upright in the cart on his own, Phineas noticed his assistant walking somberly beside him. He leaned over and made a request typical of any foreman leaving the job site: “Hand me the book, please.” Like young boys watching their father perform a Herculean feat of strength, the bemused railroad workers stood in awe as Phineas logged his exit from the job site.

At 5:30 P.M. on Wednesday, September 13, 1848—just one hour after his horrific accident— Phineas Gage stood unassisted on the patio of his home. The local physician, expecting nothing coherent to come from Phineas’s lips, asked his crew for a briefing. “Well, here’s enough work for you, Doctor,” Phineas interrupted before anyone could speak. “The iron entered here and came out my head here.” Despite having had the front portion of his brain scooped from his skull much as you might a hunk of melon from the rind at breakfast, Phineas could think and speak just as he could before the accident. He was treated intensely in the coming weeks by Dr. Harlow, and eventually his physical wounds healed. The accident seemed to leave nothing more than scars and weak vision in his left eye.

[image: image]

Trajectory of the forty-three-inch tamping iron that traveled through the head of railroad foreman Phineas Gage on September 13,1848. The iron removed the entire front portion of his brain. His skull and the original iron that went through it are still on public display in the Warren Anatomical Museum at the Harvard Medical School in Boston, Massachusetts.

Phineas’s survival and quick recovery baffled his family and friends. But as he tried to return to business as usual, they realized something was hauntingly different. His first peculiar new habit was his temper. He cursed like a sailor and gave conflicting orders that followed his mood. The man who had never arrived late for work was now apathetic about getting the job done. The contractors who had once touted him as their most capable foreman were forced to terminate his employment.

During the eleven years Phineas lived after the accident, he was a transformed man. Dr. Harlow’s detailed notes describe a pervasive change in his behavior that could only be explained, literally, by the missing pieces of his mind.

The effect of the injury appears to have been the destruction of the equilibrium between his intellectual faculties and the animal propensities. He was now capricious, fitful, irreverent, impatient of restraint, vacillating.... His physical recovery was complete, but those who knew him as a shrewd, smart, energetic, persistent business man, recognized the change in mental character. The balance of his mind was gone.2

To put it bluntly, Phineas’s emotional intelligence left his head for good the morning of the accident. In removing the front portion of his brain, the tamping iron took with it his ability to turn his impulses and emotions into reasoned action. Phineas was left a walking, talking, sentient being, yet one with very little self-control. Somehow his intellect remained intact. He could do complicated math problems and understood the logistics of building the railroad. He lived independently, just as he had before the blast. Those he met assumed his rash behavior was just a part of his personality, but previous acquaintances knew differently. They found the new Phineas irrational and erratic. Every urge and feeling seemed to generate impulsive action, and more often than not, it had a disastrous effect on the quality of his life.
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