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“Verne Harnish’s Start to Scale is clearly the most important management tool that we have implemented. It has created clarity and focus throughout our organization. These tools have helped our management deal with the elephants instead of the ants and lead us to become an INC. 500 company.”


DWIGHT COOPER, PRESIDENT, PPR TRAVEL 
JACKSONVILLE BEACH, FLORIDA


“Verne’s principles have had a dramatic positive impact on our company. Over the past three years his tools have helped propel our company to the Inc. 500 list (# 17).”


MARK HOLLAND, PRESIDENT AND CEO, ASCEND HR SOLUTION 
SALT LAKE CITY, UTAH


“Verne is the backbone of this country’s entrepreneurial community. His advice and wisdom have influenced more rapid growth companies than anyone I know. This book is a MUST BUY for companies facing the challenges of business growth—be prepared to pull it off your shelf often.”


ANDREW J. SHERMAN, SENIOR PARTNER, MCDEMOTT, WILL & EMERY; AUTHOR OF 11 BOOKS ON THE LEGAL AND STRATEGIC ASPECTS OF BUSINESS GROWTH 
WASHINGTON, D.C.


“There are few people who have had the wealth and range of experience of Verne Harnish in terms of observing and assisting rapidly growing and entrepreneurially managed enterprises. Verne’s presentation skills, in conjunction with his ever expanding knowledge base, permit him to communicate useful ideas regarding the management of growth-focused businesses in an effective and memorable manner. Those reading Verne’s writings are likely to become enriched as a result.”


ARTHUR LIPPER, FORMERLY EDITOR-IN-CHIEF, VENTURE MAGAZINE 
SAN DIEGO, CALIFORNIA


“I LOVE your book. I’ve written all over it, learned a GREAT deal from it, and won’t lend it to anyone (but I’ll buy them a copy). One of my favorite sections is ‘Short and Sweet’ on page ‘XVIII’ of the Introduction. I agree with every word. Your book packs more intellectual firepower into less space than just about ANY book I can recall.”


ERIC LEE SMITH, FOUNDER, GIVINGCAPITAL, INC. 
PHILADELPHIA, PENNSYLVANIA


“I have integrated these principles into my organization and as a result we have significantly strengthened our contribution to our employees, clients, investors, and community. The bonus is that I have become a better leader too.”


CYNTHIA B. KAYE, PRESIDENT & CEO, LOGICAL CHOICE TECHNOLOGIES, INC. 
DULUTH, GEORGIA


“The Rockefeller Habits are so simple yet so powerful in their application. Our company has become more focused, informed and coordinated to achieve our most important objectives.”


DAMON GERSH, PRESIDENT & CEO, MAXONS RESTORATIONS, INC. 
NEW YORK, NEW YORK


“I have found Verne’s methods and insights informative, useful and easy to understand. His material has become fundamental tools for our company.”


OJO WATUMULL, VICE PRESIDENT, AMERICAN T-SHIRT COMPANY 
HONOLULU, HAWAII


“I can’t imagine running a company without the daily huddles. It sets the tone for the day and creates accountability and communication throughout the organization.”


DAN GOULD, PRESIDENT, SYNERGY, A TWO-TIME INC. 500 COMPANY 
FRAMINGHAM, MASSACHUSETTS


“Verne Harnish’s lessons helped me grow iGo Revenues 100% a year for seven years while having fun and building a great team. Any entrepreneur who wants to accelerate their business should check out Verne’s teachings and Masters of Business Dynamics Program. I learned the analytics and theories of business at Stanford Business School, I learned how to apply them in a real world fast growth company with Verne’s Masters of Business Dynamics program.”


KEN HAWK, FOUNDER, JUNIPER VENTURES 
RENO, NEVADA


“Verne Harnish is a clear thinker. He helped me understand the ‘habits’ that enabled me to build my business.”


JEFFREY DENNIS, PRESIDENT, FLAGSHIP CAPITAL PARTNERS INC. 
TORONTO, ONTARIO, CANADA


“The tools you have given Event Network have become cornerstones of our growth and ingrained in our culture.”


LARRY GILBERT, PRESIDENT & CEO, EVENT NETWORK 
LA JOLLA, CALIFORNIA


“Verne teaches basic principles, honesty in all your endeavors, and a human touch that has helped the company stay on course.”


FRANSISCO ESTEBAN LAINEZ, LABORATORIOS Y DROGUERIA LAINEZ, S.A. DE C.V. 
EL SALVADOR


”The daily meetings, weekly meetings and quarterly/retreat meetings with the executives and then cascading the same meeting structure to the subsequent levels of management and employees have given Pilgrim Software, Inc. the discipline needed to communicate the company’s direction, tackle day-to-day operation issues and promote a sense of urgency effectively. Everybody who is involved provides positive feedback on this new change.”


AMI UTJI, CEO & PRESIDENT, PILGRIM SOFTWARE, INC. 
TAMPA, FLORIDA


“Verne’s entrepreneurial insights have helped businesses all over the globe grow to the next level. This is a book you will want to read and study.”


TODD HOPKINS, FOUNDER & CEO, OFFICE PRIDE COMMERCIAL CLEANING SERVICES 
FRANKLIN, INDIANA


“I have been applying the ‘Mastering a One-Page Strategic Plan,’ and every time I repeat our core values it seems to over motivate our employees and customers, the benefits are immediate.”


JORGE R. ARRIAZA 
CORPORACION LOS PROCERES, S. A.


“Verne has a unique gift to turn complex problems into simple solutions. I have always walked away from his sessions with a much clearer idea of what I needed to do as a CEO.”


SAM GOODNER, PRESIDENT & CEO, CATAPULT SYSTEMS 
AUSTIN, TEXAS


“Verne told me things that I have never heard before. His simplistic yet revolutionary approach to the fundamentals of business is head spinning! After really digesting what Verne taught me, I immediately strategically positioned my company for what I now know ultimately will happen on the course of rapid growth.”


BRUCE SMITH, PRESIDENT AND CEO, SAFETY VISION, LP 
HOUSTON, TEXAS


“I have introduced a number of tools that Verne has provided to our management staff. This has allowed us to create the foundation which is critical in building a successful company.”


SCOTT S. SMITH, PRESIDENT, COALITION AMERICA, INC. 
ATLANTA, GEORGIA


“The entrepreneurial experience can be exciting and rewarding while at the same time lonely and tragic. Through Verne Harnish’s leadership programs the opportunity to come together with like-minded business leaders and harness our collective energy within proven frameworks is second to none.”


BRIAN J. HANSELL, EXECUTIVE VICE-PRESIDENT, BALL HARRISON HANSELL 
BURLINGTON, ONTARIO, CANADA


“The knowledge I gained from Verne’s materials has provided me with fantastic insight both for my business and my personal well-being. I take full advantage of any opportunity I have to learn from Verne.”


BRAD SCHY, THE TICKET MAESTRO, MUSICAL CHAIRS TICKET SERVICE 
BRENTWOOD, CALIFORNIA


“Start to Scale helped put focus and spark back into my firm—a must for languishing entrepreneurs!”


MARIE MINICHINO, CEO, BELLAMARIAINT.COM 
MAUI, HAWAII


“A must-read for every entrepreneur that wants to create a successful company.”


DANIEL A. MARCOS, COUNTRY MANAGER, 
MEXICO PATAGON


“Verne’s Tools have made a dramatic and effective difference in my company. They have aligned everyone from the top to the bottom and focused us on our daily behaviors, which precede our most audacious goals.”


WILL ANDREW, PRESIDENT, WAC SPORTWEAR 
TORONTO, ONTARIO, CANADA


“You have a true sense of the needs of growing businesses, and your presented topics are exactly on the mark. Upon learning your tactics, we immediately implemented changes to our systems and achieved very positive results.”


RICK RESTELLI, INTERNATIONAL APPAREL COMPANY 
PITTSBURGH, PENNSYLVANIA


“I was able to return to my company with a renewed enthusiasm and apply a proven methodology to help move my organization to the next level. By applying the principles, we were able to have a concentrated focus on an area that we needed to improve to stay ahead of our competitors. The principles have proven logical and I got the results I was looking for.”


MICHELE NICKLIS, PRESIDENT & CEO, TRI-QSI 
CARY, NORTH CAROLINA


“If you measure success in terms of ‘take home value,’ Verne’s work is A+. Fiberlink would not be the company we are without Verne. He helped us understand the challenges and changing dynamics as the company grew from 10 to 50 to 125 employees. His predictions and prescriptions were spot on and proved the ultimate in preventive medicine.”


JIM SHEWARD, CEO, FIBERLINK BLUE BELL, 
PENNSYLVANIA


“Our daily huddles have created an organization that takes the same breath every day. We no longer have to “figure out” who is doing what & when… we know.”


LORNE ZALESIN, VICE PRESIDENT, BILTMORE PROPERTIES CORPORATION 
TROY, MICHIGAN


“After my first session with Verne, we immediately made several fundamental changes to our organization and the definition of its objectives. Without that kind of correction, we would surely have struggled much harder through the fast growth phase of our business.”


DAVE GHEESLING, PRESIDENT & CEO, FLOOREXPO, INC. 
LITHIA SPRINGS, GEORGIA


“Verne’s concepts can be applied to any company at any time for near immediate results.”


KEITH RINZLER, MEDIAVEHICLES.COM 
ATLANTA, GEORGIA


“Verne’s specific business tools and commandments were so concrete that putting them into effect in our office had an immediate measurable impact on the business and our people. With Verne’s help we set a goal of expanding, profitably, to six cities in one year. Our executive staff is now working together to keep each other, and our business on track for the next goals in our long-term vision of a mature business.”


PETE PATTERSON, PRESIDENT & CEO, CAPITAL RECOVERY GROUP 
HOUSTON, TEXAS


“Verne sketched his quarterly planning outline for me on the back of a napkin, and two weeks later all of my employees were applauding my new master plan. All of Verne’s tools are simple and brilliant, and Verne is simply brilliant.”


RAYMOND KING, FOUNDER AND PAST CEO OF SEMAPHORE, INC., CO-FOUNDER OF SNAPNAMES.COM, INC. 
PORTLAND, OREGON


“From strategic goal alignment to our daily communication plan, Verne’s practical ideas were key in building our two-time Inc. 500 company.”


TOM SALONEK, CEO, GO-E-BIZ.COM 
ST. PAUL, MINNESOTA


“Business management is a vastly complex undertaking. Harnish’s tools, methodologies and simple truisms (like ‘Doing the Right Things Right’) help eliminate what can be the blinding complexities, and in turn bring clarity to the process of aligning, and better managing the business enterprise.”


MARK D. GORDON, CHIEF ENERGIZING OFFICER, SYNERGY NETWORKS, INC. 
VIENNA, VIRGINIA


“Verne’s tools helped me more than any other business educational tool I have ever used. In just a few short days of exposure to his teaching, I was able to go home and begin a revolution that would prove to change our company for the better for the balance of time.”


BILL HUDSON JR., CEO, HUDSON SALVAGE INC. 
HATTIESBURG, MISSISSIPPI


“Verne Harnish supplies the mental tools to grow and prosper—I am living proof.”


RUSSELL VAIL, PRESIDENT, CLEARSAIL COMMUNICATIONS, LLC 
HOUSTON, TEXAS


“This is very powerful stuff! If you don’t believe me, ask any one on my management team.”


ROB SOLOMON, CHAIRMAN, USOL HOLDINGS, INC. 
AUSTIN, TEXAS


“Not only have we used the principles in our business but we have also applied them in our consulting practice to our clients—prioritization is so powerful.”


DARRYL DEMOS, CEO, DEMOS CONSULTING GROUP 
NORWELL, MASSACHUSETTS


“I understood I had a lot to learn before I met Verne, I just didn’t realize my lack of knowledge was so vast. Verne’s lessons have made significant improvements in my organization. My people are happier, my clients express greater satisfaction, my profits are improving and we have implemented structure to a formerly entrepreneurial seat of the pants organization.”


ERICK W. SLABAUGH, CEO, ABSCO ALARMS, INC. 
EDMONDS, WASHINGTON


“Verne Harnish taught me a lot of valuable things that I was able to apply in my four companies. At the beginning of this year, we for example, started with daily huddles in our companies. I am very happy with the results. Verne Harnish doesn’t teach boring academic theories—he teaches us things we can immediately put into practice to make our companies more successful.”


ALEX S. RUSCH, RUSCH PUBLISHING 
SWITZERLAND


“After spending a few days with Verne, I was able to positively change the way I viewed business, customers and employees, and that proved to be the missing link in the development of our business.”


NOEL J. GUILLAMA, CHAIRMAN & CEO, TARGITINTERACTIVE, INC. 
PORTSMOUTH, NEW HAMPSHIRE


“Verne has developed tools and techniques to help create global leaders in every field. He pushes the entrepreneur towards corporate greatness.”


RICHARD P. KIVEL, CEO, MOLECULARWARE, INC 
CAMBRIDGE, MASSACHUSETTS


“His book is essential reading for anyone looking to benchmark best industry practices that generations of entrepreneurs have been using. It unlocks the secrets compiled from the lessons (and mistakes) of this country’s most successful entrepreneurs.”


LARRY CHIANG, CEO & FOUNDER, UNITED COLLEGE MARKETING SERVICES; AND AUTHOR OF INTERNET MARKETING SECRETS


“By staying focused on the Rockefeller Habits we were able to align our organization and focus on what counts before getting lost in the details. It has become part of our Operating Handbook.”


MARK T. ANDERSON, CEO, ANDERSON HAY & GRAIN CO., INC. 
ELLENSBURG, WASHINGTON


“Verne has made a career of learning what successful people do to make companies grow. The things he teaches are simple solutions to complex business problems that really work. He taught us some great techniques for focusing and aligning our efforts that have had immediate impact on our productivity.”


DAVID HALL, PRINCIPAL, SEARCHCONNECTION 
COLUMBIA, MARYLAND


“I can attribute a great deal of my success to what I learned from Verne Harnish. The programs created by Verne, have not only impacted how I manage my personal life and business, but have also opened a door to an international group of business owners that I now actively use as my outside board of directors and advisors on tough critical issues. The lessons combined with the relationships fostered by Verne have provided the education and confidence for me to grow my company to $20 million in just three years.”


CHARLES G. HALL IV, PRESIDENT, CHARLES HALL CONSTRUCTION 
CLARENDON HILLS, ILLINOIS


“To grow and lead a successful business, I recognize the need for professional and business development activities. I have met many business consultants and regularly attend many leadership programs. Verne’s advice and guidance, stands out from the pack. In this book Verne provides the most potent, practical insight and direction necessary for growing a business with focus, accountability and rhythm.”


RICHARD M. BRUEGGMAN, DATA SCIENCE AUTOMATION, INC. 
CANONSBURG, PENNSYLVANIA


“With this material we redefined our market niche through a uniquely sustainable competitive advantage and grew our revenue over 50% in the first year of implementation.”


JEFF STEPLER, PRESIDENT, TELCOM TRAINING CORPORATION 
IRVING, TEXAS


“Working with companies like AOL, NBC, Gateway, sophisticated investors and others, it has become clear to me that execution is the most critical strategic weapon. Verne has been instrumental in mastering and transferring the visionary and executionary tools and habits that have allowed my companies to succeed where others have failed. A database is nothing without an effective execution plan.”


GREGORY CARSON, CEO, CITL, INC. 
NEW YORK, NEW YORK


“We have begun to make many of the changes that I learned from Verne. We did the whole planning pyramid and 45 days later the 400 plus employees can now recite what the key measures are and what our brand promise is. Even more impressive is that people are behaving differently. It is so simple it is beautiful!”


JOHN STEPLETON, PRESIDENT, RESEARCH DATA DESIGN, INC.


“Many companies suffer from their inability to benchmark. Verne’s business fundamentals helped us to learn to benchmark while understanding where to buy the lumber and make it square. We’ve been sitting pretty ever since!”


MAURICE GLAVIN, TOTAL SCOPE, INC. 
BOORWYN, PENNSYLVANIA


“Verne’s work allowed us to focus and articulate our vision and plans for the company. We struggled for months to get our hands around the project. Verne’s tools assisted us in pulling together the strategic plan of TimeVision in a concise, understandable format. Now we can spend the time executing and not struggling with definitions.”


LOIS MELBOURNE, PRESIDENT & CEO, TIMEVISION, INC. 
IRVING, TEXAS


“As a CEO of a fast growth company (four year rate 871%), finding the one “choke point” has allowed us to focus the whole company on maximizing our competitive advantage. Thanks to Verne, we should be growing at four digits in the coming year.”


SAMUEL CHANG, CEO, WISDOM CLOTHING COMPANY 
DULLES, VIRGINIA


“Verne is an outstanding student of business, and his abundant findings frequently translate into business initiatives for our company.”


TIM HANDLEY, CHAIRMAN & CEO, ADVANTAGE COMPANIES


“When growing a profitable company seems its most demanding and complex, Verne is a master of providing simple tools to make it all seem possible and a lot easier to accomplish.”


JEFF FREEMYER, CEO, CONVERGENT MEDIA SYSTEMS 
ATLANTA, GEORGIA


“Verne’s enterprise building tools helped create controls that identified large holes in our systems and procedures. Once identified, we saved millions annually and the savings continue to multiply today.”


HAROLD SOLOMON, SERAPHIM PARTNERS, LLC 
ATLANTA, GEORGIA


“Verne Harnish’s toolbox for businesses provided our company the keys to building a solid team in a fast growth environment, which enabled us to jump to the front of the line in our marketplace.


His leadership has inspired entrepreneurs through out the world and the results have been immeasurable!”


MICHAEL J. MALONE, CHAIRMAN & CEO, MJM INVESTIGATIONS, INC. 
MORRISVILE, NORTH CAROLINA


“Verne Harnish is without a doubt the clearest thinker in entrepreneurial education and development today.”


SCOTT TANNAS, CADVISION 
CALGARY, ALBERTA, CANADA


“Our daily five-minute huddles have been going on now for two years. The huddle provides the opportunity to report critical numbers that affect the overall goals and objectives of our company while fostering rhythm, alignment and team building of our employees. Before implementing our five-minute huddles our monthly meetings would last over five hours, now it’s down to 90 minutes.”


MICHAEL CABRERA, PRESIDENT & CEO, ANCICARE PPO, INC. 
MIRAMAR, FLORIDA


“Verne fostered an environment that encouraged entrepreneurism with discipline, which has been highly effective for my company.”


DEVIN SCHAIN, CEO, ON CAMPUS MARKETING 
BETHESDA, MARYLAND


“Learning from Verne how to Master the Rockefeller Habits propelled my company farther ahead in one week than we had moved the entire past year. We never used to have scheduled meetings. Using the Rockefeller Habits to establish a meeting rhythm really aligned our management team. Now we can’t live without our daily huddle and weekly ‘Hour of Power.’”


ROGER SCHEUMANN, PRESIDENT & OWNER, QUARTERMAINE COFFEE ROASTERS 
ROCKVILLE, MARYLAND


“These tools helped me set goals for the organization and then meet them, for example, make the Inc. 500, raise capital to scale the company, and once funded, open multiple centers to be better poised for acquisition.”


JEANNE LAMBERT, PRESIDENT & CEO, CERIDA CORPORATION 
ANDOVER, MASSACHUSETTS


“Verne is the master of ‘actionable’ tools. His practical advice has helped align our firm around what’s important and energized our team to reach for what they thought was impossible. Verne himself is a gazelle among gazelles.”


JOHN WARRILLOW, PRESIDENT, WARRILLOW & CO., INC. 
TORONTO, ONTARIO, CANADA


“Verne is able to put into words some of things that are hard to express but you know are just good common sense when it comes to business. His presentations and tools have helped me communicate these ideas more effectively throughout my organization.”


JOHN SCIARABBA, ALDEN SYSTEMS


“Verne’s tools and material transformed not only our company but also all our clients.”


EROS KAW, MANAGING PARTNER, ROXAS AND KAW 
PHILIPPINES


“Sometimes the simplest ideas are the best ideas. In a short period of time I have implemented the Rockefeller Habits into our corporate structure and into my personal planning. I find myself more focused on the most important task, and communication has increased within our organization.”


GARY GREGG, PRESIDENT, APPLEONE EMPLOYMENT SERVICES 
TORONTO, ONTARIO, CANADA


“Not only do the tools help realign the firm, they also help realign the way you think about business and life.”


JIM BAKER, PRESIDENT, ASG, INC. 
CARY, NORTH CAROLINA


“The laser focus gleaned from Verne’s master habits is propelling and aligning my company to reach higher levels more quickly than I had ever imagined possible.”


BOB THORDARSON, CEO, CONSUMERWARE 
KIRKLAND, WASHINGTON


“The Rockefeller Habits are concise tools for my management toolbox. The communication tools improved our behavior, and performance, forever! Understanding myself better, has helped me to understand and interact with others at an entirely different level.”


ANDREW MARTIN, PRESIDENT & CEO, ATM GROUP, INC.


“Fifteen minutes with Verne Harnish is more valuable than attending fifteen years of business school. His teachings and theories are straightforward, completely relevant, easy to apply, eye opening and somewhat terrifying. I am sure this book will not disappoint and prove invaluable to the business owner who reads it.”


CHRISTINE DIMMICK, PRESIDENT, THE GOOD HOME CO., INC. 
NEW YORK, NEW YORK


“Adopting the mastering series has been an amazing venture. Our organization has become a laser-focused machine. The energy is electric!“


SUZANNE M. LAUBERTH, FISTER LAUBERTH, INC. 
ST. LOUIS, MISSOURI


“Without implementing Verne’s15-minute daily conference call at the same time every day for our nine key managers at three different locations, we could not have grown our operation as smoothly or as quickly as we have. We have over 600 employees that depend on a unified management team.”


DAVID GARFINKLE MITCHEL, LINCOLN PACKAGING LTD. 
MONTREAL, QUÉBEC, CANADA


“My company immediately put Verne’s Rockefeller Habits into action. We made more money and got more accomplished, but that is nothing compared to the level of satisfaction and fun that my entire team immediately benefited from.”


GREGORY C. MORAN, PRESIDENT, PCS GROUP INC., 
PINNACLE TECHNOLOGY SOLUTIONS 
TROY, NEW YORK


“Verne reveals the dos and don’ts of growing a business. We know better what to do as we grow, because of the lessons learned from others’ mistakes and successes.”


JOEL STEVENS, PC OUTLET INC. AND PC OUTLET LLC 
RICHMOND HILL, ONTARIO, CANADA


“I was amazed by what kinds of effects a few simple ideas, consistently applied, can have on my company. We are now much more focused, our goals and objectives are clearer, and you might even argue that our management team and staff efforts are aligned!”


JEFF BEHRENS, PRESIDENT, THE TELLURIDE GROUP, INC. 
NEWTON, MASSACHUSETTS


“We are on course for an 86% increase in net profit, thanks to Verne Harnish’s training.”


THOMAS P. RIETZ, PRESIDENT & CEO, CANTERRA HOMES, INC. 
SCOTTSDALE, ARIZONA


“Verne Harnish has made a huge difference in our company by shaping our strategic direction. He helped our leadership see the big picture of the business environment and greatly expand our horizon.”


PETER PHILLIPS, PRESIDENT, THE PHILLIPS GROUP 
MIDDLETOWN, PENNSYLVANIA


“Verne Harnish is a visionary. His work inspired me to listen to my inner wisdom and helped me to develop the habits and skills to support success in every area of my life.”


MARLA DURDEN, PROFOUND HARVEST, INC. 
SEATTLE, WASHINGTON


“Within one week of implementing these tools I felt dramatic effects! It was quite amazing how everything crystallized within a few months. Our clients even began to comment on the success of our consultants and the new level of servicing we were able to offer. I have told many others about these wonderful tools who have since implemented them and found staggering results. It is almost impossible to imagine running a business without them.”


KRISTINE DOYLE, MAVEN, INC. 
NEW YORK, NEW YORK


“Verne is simply one of the best at getting companies aligned. Everything he does has unparalleled energy and substance to it—a necessity when you are trying to build a successful business. We were a nice little well run company (or so we thought) until I met Verne Harnish, and then the bomb dropped (let’s just say we had limitless opportunities for improvement). The good news is after implementing Verne’s techniques, we have become a very efficiently run business, and are poised to make some big waves in our industry.”


RANDY NELSON, ORION INTERNATIONAL 
RALEIGH, NORTH CAROLINA


“With all the challenges of driving a rapidly growing global business, the alignment we have created between our international offices by utilizing the Rockefeller Habits has been hugely successful.”


BRYAN HANSEL, CEO, V I R D E V 
EAGAN, MINNESOTA
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