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Description

The cover page features the title, Your Grass is Greener, spaced out and printed in bold from top to bottom against a scenic view of lush greenery below a cloudy sky. The subtitle, in a smaller font at the bottom right, reads use what you have get what you want at work and in life. The author's name, Jason Silver, is printed at the top right of the cover.










ADVANCE PRAISE


“Your Grass Is Greener is an essential guide for anyone looking to transform their life for the better. Jason Silver’s practical advice and relatable examples provide powerful tools for improving communication, decision-making, job satisfaction, and success. This book is a game-changer for professionals seeking to enhance their effectiveness and enjoyment at work without changing jobs. A must-read for those committed to personal and professional growth!”


—JAY ROSENZWEIG, CEO and Founder of Rosenzweig & Company


“Too often, we try to fix internal struggles with external solutions and wonder why it doesn’t work. Your Grass Is Greener is a timely reminder that true fulfillment begins with self-awareness and intentional action. Silver’s insights give us the right tools for the job and teach us how to use them to cultivate a greener, more vibrant landscape right where we are.”


—HENNA PRYOR, Author of Good Awkward


“Your Grass Is Greener offers the most actionable work advice I’ve read in a long time. I’ve led teams both big and small, and the lessons Silver shares cover the most common professional challenges from a completely new perspective. His anecdotes pull you in, and the takeaways are applicable where they’re needed most, your everyday work. Your Grass Is Greener is an operating manual for a better way to work, no matter what work you do.”


—SAM SEBASTIAN, VP and Country Manager, Google


“This is the kind of book you’ll want to buy multiples of to share with the people you care about. The highest performing, most magnetic people I’ve worked with know how to get things done while always seeming to be enjoying themselves the most along the way. I could never put my finger on the secret sauce until Your Grass Is Greener. Silver’s tactics provide an actionable guide for a better way to work—having a bigger impact all while enjoying yourself more along the way.”


—AARON ZIFKIN, Managing Director, Lyft; Regional Director, Airbnb


“Your Grass Is Greener is a clear-minded operating manual for finding joy and fulfillment through your work. Jason Silver delivers powerful stories and evidence-based tools that remind us of what we so easily forget: you don’t have to abandon your life to transform how you live.”


—SUNEEL GUPTA, Bestselling Author of Everyday Dharma: 8 Essential Practices for Finding Success and Joy in Everything You Do


“This is the most unique blend of performance and fulfillment I’ve ever read. The stories in Your Grass Is Greener are captivating, and the tactics are immediately actionable. If you want to work hard and achieve a lot, without paying for it with your life outside of the office, this will become your go-to guide. I can’t wait to share the book with my entire team!”


—KRISTIN LANGENFELD, CEO and Cofounder, GoodBuy Gear


“Your Grass Is Greener is a must-read for anyone who wants to get more joy—and success—from their job and life. Learn how to be more productive, make better decisions, and achieve more than you thought possible. Silver shares strategies and tactics that you can implement today to have better results tomorrow.”


—JANET BANNISTER, Managing Partner, Staircase Ventures


“Your Grass Is Greener is a brilliant handbook for anyone looking to feel more fulfilled at work. The pragmatic tips and practical examples are backed by science and proven to work in companies of any size. I’ve seen first-hand the impact these methods can have on people’s happiness and effectiveness at work. I highly recommend you read it and revisit it often whenever you hit a wall at work. You may be a lot closer than you think to your dream job.”


—STEVE IRVINE, Founder and CEO, integrate.ai


“With the perfect mix of humor, research, and real-life examples, Your Grass Is Greener goes well beyond workplace buzzwords and quick tips that are often impossible to put into practice. Throughout the book, Silver shares practical, achievable steps for increasing your productivity and happiness at work. Whether you’re looking for ways to accomplish even more or struggling with your career satisfaction overall, this book will give you plenty to think about— and the tools you need to turn those thoughts into action!”


—MEGAN SERES, Managing Director, Accenture


“Your Grass Is Greener combines practical lessons with systems and operating models that will help you excel in the office and at home. This book is perfect for leaders and employees alike, making workplace lessons feel more fun through anecdotes covering everything from Springsteen to space travel. Using Silver’s actionable exercises, you’ll become The Boss at work and in life, rocketing yourself to new heights.”


—ALEX BAKER, Managing Partner, Relay Ventures


“Your Grass Is Greener offers practical, no-nonsense advice for anyone looking to up their game at work.”


—LAURA GASSNER OTTING, Bestselling Author of Wonderhell and Limitless











YOUR GRASS IS GREENER













YOUR GRASS IS GREENER


USE WHAT YOU HAVE GET WHAT YOU WANT AT WORK AND IN LIFE


JASON SILVER


[image: The logo features a horse-like animal within a chat symbol, followed by the logotype IDEAPRESS PUBLISHING Washington D C below.]









[image: Logo: Ideapress Publishing.]


Copyright © 2024 by Jason Silver


All rights reserved. No part of this book may be reproduced, stored, or transmitted by any means—whether auditory, graphic, mechanical, or electronic—without written permission of both publisher and author, except in the case of brief excerpts used in critical articles and reviews. Unauthorized reproduction of any part of this work is illegal and is punishable by law.


Ideapress Publishing | www.ideapresspublishing.com


All trademarks are the property of their respective companies.


Cover Design: David Fassett


Interior Design: Jessica Angerstein


Cataloging-in-Publication Data is on file with the Library of Congress.


Hardcover ISBN: 978-1-64687-166-7


Special Sales


Ideapress books are available at a special discount for bulk purchases for sales promotions and premiums, or for use in corporate training programs. Special editions, including personalized covers, a custom foreword, corporate imprints, and bonus content, are also available.


1 2 3 4 5 6 7 8 9 1 0









For my sister Rachel.











CONTENTS




	Preface



	Introduction



	
PART 1: UNBLOCK




	Chapter 1: The Day Springsteen Nearly Crashed My Career: How to Eliminate Miscommunication



	Chapter 2: Too Many Cooks in the Kitchen: How to Speed Up Slow Decision-Making



	Chapter 3: Never Trust a Cheap Lunch: How to Take Back Control of Your Time








	
PART 2: UNLOCK




	Chapter 4: It’s Not a Syndrome: How to Promote the Imposter in You



	Chapter 5: My Billion-Dollar Business Mistake: How to Measure Your Joy on the Job



	Chapter 6: Don’t Unsubscribe from Yourself: How to Unlock More Joy at Your Job








	
PART 3: UNLEASH




	Chapter 7: The World’s Best Soccer Prophet: How to Make Better Decisions



	Chapter 8: You Bought How Much Toilet Paper? How to Get More Feedback



	Chapter 9: The Impossible 10x Request: How to See Opportunities Everyone Else Misses








	Conclusion: Gutted, Grateful, and Greener Grass



	The Greener Grass Playbook



	Gratitude



	Connect with Jason



	Notes



	
About the Author

















PREFACE


“Hi, you have two guests staying at your hotel, the Silvers.”


The concierge says, “I’m sorry, sir. We can’t talk about our guests.”


“Right.” I pause, unsure of what to say. “I really need to reach my parents. I’ve called them multiple times, but I think they’ve turned their phones off.”


No reply.


I reiterate, “I know they’re staying at your hotel. I just don’t know what room. How can I get in touch with them?”


Thankfully, he replies, “What’s your name?”


“Jason Silver. I’m their son. I really need to reach them. Please.”


I imagine he hears the strain in my voice and says, “I’ll put you through.”


I’m standing in the corner of a dark, unoccupied patient room in the ER at Sunnybrook Hospital in Toronto. It’s around 9 or 10 p.m. I really can’t remember the exact time. I do remember the noise. There’s a constant hum and a never-ending beeping of machines monitoring patients, in some cases keeping them alive altogether. The PA system blares to life every two to three minutes, alerting the medical staff to some form of crisis. Code blues sound particularly bad. Nurses rush every which way, and although I’m sure their team is on top of things, the environment looks and feels like chaos to me.


My sister Rachel is unaware of the noise. Thankfully, she’s finally asleep after hours of being poked, prodded, and scanned. Earlier that morning, on her doctor’s advice, she’d walked into the hospital and was immediately rushed to an emergency room and a battery of tests. Now that she’s asleep, I sneak out to that unoccupied room to call my parents, who are away on vacation.


I’m about to have to put together the hardest few sentences of my life.


I hear a click as the hotel concierge connects the call to my parents’ room. I’m exhausted and confused. Somehow I have to break the news to my mom and dad that doctors suspect my sister has a very aggressive, very late-stage form of cancer. How the hell do I say this? What do I even tell them? I don’t really know anything yet myself. Should I even be calling them? There’s nothing they can do at the moment. They’re not even in the country.


My dad picks up. “It’s Jason,” he says to my mother. I hear her gasp from across the room and ask what’s happening with Rachel. She knew right away that something was seriously wrong. A mother’s intuition.


“Well, Dad, I have some hard news…”


I tell them what I know. The phone call ends, and all at once the realization of everything that happened that day hits me. I’m physically sick, but I make it to the bathroom before causing another issue for the busy medical staff to deal with.


This is the beginning of the last chapter of my sister’s life and the worst chapter of mine. A few months later, shortly before her thirty-seventh birthday, my sister lost her battle with cancer.


Losing Rachel sent me into a spiral. I fell to pieces, slowly picked them all back up again, and through her death have been learning more about how to better live my own life. I challenged every assumption I had about how I was living and focused on my own well-being more than I ever had before. Over time I started to feel better in life and turned my attention to work. A similar deep dive upended everything I thought I knew about how I was supposed to work, and in the process, helped me find a better way. One that allows me to continue to work hard, but enjoy myself more along the way.


It took me years to get back on my feet. I still have tough days, but Rachel’s passing seems to have possessed me with a passion for finding a better way to work and live. I would trade all of the lessons I’ve learned to bring her back if I could, but I can’t, so instead I choose to share them with you. My hope is that by applying what you’re about to read, you’ll experience the same life-altering benefits I did—without needing a tragedy to bring them about.


Thank you for picking up a copy of my book and giving the tactics within a try. Rachel inspired me to improve so much about my approach to life, particularly when it comes to work, and I’m grateful for the opportunity to pay it forward to you.


Now that the tough stuff is out of the way, let’s dive into how you can transform your job into one of the most positive drivers in your life.


Thank you.











INTRODUCTION




To change my life


A bathtub full of near-subzero water challenges me to get in, but all I can do is stare back and wonder, Why am I doing this? I’m three weeks into yet another experiment to make my life better. This time, it’s cold plunges. I read that spending three minutes every day in freezing water increases your dopamine and that makes you feel better. And I needed to feel better.


A few months after Rachel passed away I started experimenting. What began as a search for anything that could just help me cope grew into a borderline obsession with understanding emotion, happiness, and the role of work in my overall well-being. I read hundreds of books spanning neuroscience, positive and behavioral psychology, philosophy, human evolution, and more. I read more self-help books than I care to admit. I started meditating daily. I tried intermittent fasting. I tried running. Walking. Hanging by my arms. I slept more. Slept less. If you’ve heard of a way to live a happier, more fulfilled life, there’s a good chance I’ve tried it.


Some experiments turned into habits I still practice today, like therapy and regular meditation. Others like intermittent fasting (which turned into intermittent overeating to make up for the regular hunger) and quitting soap to foster a healthier microbiome didn’t stick. (Yes, I still washed my hands; no, I didn’t smell quite as bad as you might think; but yes, in retrospect, quitting soap should have been an obvious pass.)


I turned my life into an ongoing experiment in my own positive psychology, which is how I found myself on the losing end of a staring competition with a bathtub. In that moment, I realized that all the experiments I’d tried to make my life better could only accomplish so much. I was feeling better, but I also felt as if I’d plateaued. Then the proverbial light went off over my head.


It’s not your life that’s the issue. It’s where you actually spend most of your time.







How to work—and live—better


Research has shown that enjoying your job isn’t just a nice perk. The more you enjoy your work, the better you do at it. You’re more creative and you build better relationships with your colleagues too. Studies also show that the joy you feel at your job spills into the rest of your life. When you enjoy your work, you have more energy for everything else. Simply put, working better is the key to unlocking better work and a better life.




WORKING BETTER UNLOCKS BETTER WORK AND A BETTER LIFE.





If you’re like me and you care about your career, you almost certainly have something you’d like to improve about your job. Maybe you love what you do today and are just looking to advance in some way, or your work might be really draining for you and you need a more substantial change. That dream job you’ve always wanted? It might feel like it’s forever out of reach, but it’s much closer than you realize. You just need to take an unconventional path to get there.


Too often we’re taught to hang our happiness on hitting milestones. You think everything will be better when you land that new project, join a new team, get that promotion you’ve been working hard for, or jump to a new job entirely. Thinking they had found better jobs elsewhere, millions of people tried this strategy during the Great Resignation and quit the jobs they had. Survey them today and you’ll find that rather than relief, eight in ten feel regret. Simply changing what you do is unlikely to lead to lasting improvements for you.


Alternatively, we’re told to consider going in the opposite direction and cut back on our careers to free up more time outside of the office. Again, this strategy seems sound until you dig into the details. Millions of quiet quitters, people who take balance to an extreme—doing the minimum necessary not to get fired—report feeling more stressed than ever at work and that they’re struggling in their lives overall. Sure, you can free up your time by cutting back, but doing less at work seems to stress you out more if you have any ambition.


The problem with both of these strategies is that they focus on changing your environment. They rely on “grass is greener” thinking—assuming that all of your problems are situational—and you know how grass is greener stories end. In all but the most toxic situations, when a different environment truly is needed, changing what you work on feels better at first, but before long you wind up right back where you started, with the same stresses and challenges you’ve always had. This happens because changing what you do rarely addresses the root cause of the most common workplace challenges: how you’re working.




YOU DON’T NEED DIFFERENT WORK TO FEEL BETTER, YOU JUST NEED TO DO THE WORK YOU ALREADY HAVE DIFFERENTLY.





When you improve your underlying approach to work and the challenges you face in your job, the benefits you feel will compound. The next project, next team, next task you do will all get better because the way you’re working overall has improved. That’s why the unconventional answer for better work is to focus on how. Don’t start by assuming you need to change your environment, start with how you’re working instead. You’ll know for sure that it’s time to find something new to do if you’ve tried to improve how you work and it isn’t helping.


The path to lasting improvements is all about your approach day-to-day.


I only figured this out after the personal experiments I had been doing plateaued. I was feeling better outside of the office, so I started looking inside the office, and that’s when I realized work wasn’t working for me.







Work needed to change, but how?


Back then I was building a company, stressing about payroll and simply enduring the grind. I was accomplishing a lot, but it felt like I was hanging on for dear life. Surviving, not thriving. I always made sure to fit family time in and prioritized a few weeks’ vacation every year, but the model was always the same: fill my time and my mind with work and then use the space between all of the projects, people, and planning for “life.” I felt like I had to choose between ambition at work or life outside of it.


I regularly struggled to find the right balance. I’d make a big work push at the expense of my life or shortchange my team to spend time elsewhere. I felt great after hitting a big milestone and grumpy anytime I was off target from my goals. I assumed that because of how much I cared about my career and how hard I wanted to work at it, work could have good moments, but on the whole wouldn’t be something to truly enjoy—that would come later once I’d “made it.” I never questioned why. But I figured there had to be a better way, so I brought my self-experimentation into the office.


This time, I read everything I could get my hands on about organizational psychology, management, leadership, 4-hour workweeks, biographies of successful CEOs, and on and on. I tried to read it all and began testing what I was learning. What happens if I set more goals? What about swearing them off and not setting a single one for an entire year? (Like soap, it turns out goals are good hygiene, and I should have skipped this test too.) I tried working fewer days for longer hours and more days for less. I’m lucky I had a very understanding team at the time.


In all that experimenting, I learned that many of our assumptions about work are fundamentally flawed.


As I experimented more and more, keeping what worked and learning from what didn’t, I started having a bigger impact and enjoying myself more along the way. Even more surprising, I felt better across the rest of my life as well. I was learning a better way to work, and in the process, transforming the job I already had into a more positive driver in my life overall.


Work was working for me.


It wasn’t long before my colleagues noticed the differences I’d been feeling. When they began asking me about my experiments and incorporating them into their own jobs, I realized I wasn’t alone in wanting a better work life.


I’m sure you’ve questioned what an improvement at work could look like for you. Can you achieve more? Should you even try? Is it possible to enjoy your day-to-day more? Should you stay in the job you have, or find something new? Will the grass truly be any greener elsewhere? Now, more than ever, thoughts like these seem to be top of mind for employees around the world.







Work isn’t working


Workplace statistics paint a clear picture: the way we’re working today isn’t working.




	Productivity is lower than ever.


	About eight in ten people have burned out at least once at their current job.


	Seventy-seven percent of employees feel disengaged from work.


	And the “Great Resignation” and “quiet quitting” have become so popular as to be routinely newsworthy.





If, like so many others, you’re struggling at your job today, know that you can turn it around. On the other hand, if you’re one of the lucky few feeling good about your job, even small improvements can have a big impact on the rest of your life because of how much time you spend at work. Whether you enjoy your job or not, work still presents us with our biggest—if not our most persistent— hurdles to enjoying life. Even among those doing well at work, a 2023 global survey found that people most commonly reference workplace challenges like too much work, too many hours, and too much stress at the office as the biggest obstacles to improving their well-being overall.


Whatever job you have and however it’s going for you today, finding ways to work better will bring you big benefits both at the office and outside of it.







The secret to better work


Work smarter, not harder.


Does anyone even know what that actually means? Are you waking up every day trying to work dumb? No, you’re not. The problem isn’t you or what you’re capable of; it’s that no one has ever really explained how you’re supposed to work smarter. Seemingly wise sayings meant to help you work better sound great until you try to implement them:




	Think outside the box: Are you trying to constrain your thinking?



	Believe in yourself: Is self-doubt that simple to overcome?



	Focus is the foundation of success: Do you intentionally get distracted?



	Move fast: I have an idea! Why don’t we go really slow just for fun?






Though memorable, most slogans and sayings are light on details about what you’re actually supposed to do differently. In all my time helping others improve their work lives, I’ve found that the same small handful of challenges come up again and again. To name a few, we all get frustrated at constant miscommunications, hate waiting for decisions, want to move faster, feel self-doubt, and are always looking for exciting opportunities everyone else misses.


Despite what you may have been told, you don’t need to develop a deep expertise in any one tactic to help you work better. No amount of better prioritization will help you improve your communication. Instead, you can use the skills you already have to make just enough progress across each of the most common workplace challenges. The biggest benefits don’t come from going deep in one area. You get the most overall improvement from going shallow, but wider.




YOU DON’T NEED NEW SKILLS TO WORK BETTER. YOU CAN USE THE SKILLS YOU ALREADY HAVE.





Through the unique, nonobvious insights I learned from my experimentation, I’m going to show you the failures of conventional workplace wisdom on each of the most common workplace challenges. I’ll share an unconventional view of the problem itself and provide a practical antidote you can put to work right away.


I’ve been through countless far-fetched and failed experiments so you don’t have to. I’ll fast-forward you right to the highest impact tactics that it took me to get there (without the detours through swearing off soap and confusingly working without goals). We’ll break down nine of the most impactful tactics for working better across three opportunity areas:




	How to do five days of work in four (without working until midnight)


	How to enjoy your day-to-day work more (without changing jobs)


	How to progress faster (without waiting for a promotion)





What you’ll learn works because each tactic is focused entirely on what you control. No waiting for your boss to approve a new project, spending months interviewing for a “dream job” that may never come, or holding yourself back anymore.







Who the heck am I?


Though I don’t want you to simply take my word on the potential of the tactics to come—you should try them and see how they work for you—I do think it might help to tell you more about myself than my background in bathtub-staring competitions.


I’m a multi-time founder of humans (two boys) and a multi-time founder of companies. I’ve been very lucky to pack a wide breadth of experiences into my career so far. I’ve seen everything from company creation through to both total collapse and unmitigated global success. Along the way I’ve had the privilege to lead incredible teams, work with countless others, and learn from some of the best in the business.


I was fortunate to help scale Airbnb in its earlier days and lucky to contribute to the artificial intelligence revolution at my most recent company, integrate.ai. In all that time, I noticed how much I loved helping people enjoy doing the hard things in their lives. Today, I work with a portfolio of founders and their teams on:




	how to build great, lasting businesses that people love to work for


	how to do better and feel better at work


	how to do both of these things using what you already have available to you





My clients are the household names you haven’t heard of yet because their companies are in their early stages. Collectively they’ve achieved a valuation approaching $2 billion—and they’re just getting started.


Many of these clients have asked me for the book you’re now reading. They’ve told me how helpful these tactics have been in their lives and in their work. And I’m grateful to them for being willing test subjects in my ongoing experimentation to make work work better.









Grow with what you know


The principles you’ll read in this book were developed through hundreds of hours of my own experimentation, and further refined across hundreds more, helping others implement them in their own work lives as well.


This book is a practical guide you can use to improve the work you already have, using skills you also already have. I’ll simply show you how to use what you have differently. You may not believe me until you see it for yourself, but if you can talk, you’ll be able to try every tactic you’re about to read.


Whether you need to turn around a bad situation at your job or already enjoy your work and are looking for ways to do better, what you’ll get is a map to show you how to achieve more in less time, with less stress and with less detriment to your overall well-being (and no cold plunges).


This isn’t a book to help you rediscover your cosmic purpose or make a career change you’ll later regret. It also won’t help you slack off and sneak it past your boss. If, on the other hand, you care about your career and are constantly on the hunt for how to work better day-to-day, then read on. I’ll show you why you don’t need a new job to land your dream job, and how you can transform the job you already have today instead. When you do, work will become one of the most positive drivers in your life overall.


You already have everything you need to get what you want at work and in life.


Let me show you how.












YOUR GRASS IS GREENER


PART 1 UNBLOCK



How to Do 5 Days of Work in 4 (Without Working until Midnight)


Though common, the biggest workplace slowdowns are all too often overlooked. Once you see them, they become obvious. When you solve them, you take back control of your time.


How would you spend a full day of work every week if you were able to free it up? Would you reinvest it in that important project you never have time to work on? Improve yourself or your job so you can progress faster and enjoy yourself more?


In Part 1, we’ll cover three different counterintuitive tactics for doing five days of work in four with no drop in your impact—freeing up to a full day every single week. What you do with your newfound time will be up to you. How to reclaim it is the job of the next three chapters.




	
Chapter 1: Miscommunications are costing you more than you know—eliminating them requires the opposite of better clarifying what you say.


	
Chapter 2: Trying to get agreement on every decision is wasting your time—doing the opposite will speed up slow decision-making on your team.


	
Chapter 3: A bug in your brain unknowingly sets you up to work more hours than you need to—the secret to getting more done in less time is the opposite of a to-do list.





Are you a Bruce Springsteen fan? I am, but there was a brief moment when I really wasn’t. Let me tell you the story of how The Boss almost blew up my career and, in the process, taught me the most valuable lesson in communication I’ve ever learned.











1 THE DAY SPRINGSTEEN NEARLY CRASHED MY CAREER



How to Eliminate Miscommunication




The single biggest problem with communication is the illusion that it has taken place.


—GEORGE BERNARD SHAW





Note to self: When you royally mess up, don’t do it when the NBA, the NHL, Airbnb, and The Boss are all involved. A Night At was one of my favorite campaigns we ran at Airbnb. Anyone could enter a competition for a once-in-a-lifetime, one-night, two-day sports double-header sleepover at the Raptors/Maple Leafs home stadium in downtown Toronto. Doug Gilmour, a famous retired Maple Leafs player, would host the winners. They’d take a behind-the-scenes tour, then watch the Leafs game that night from center ice.


Next, they’d be escorted to their very own private Airbnb “home” in the stadium, a corporate box we’d converted to look like a genuine camp cabin, complete with wood paneling and flannel sheets. However, instead of overlooking a lake, it looked over a lake of ice surrounded by 20,000 empty seats. In the morning, our winners would be awakened… Not by the singing of birds, but by the blaring of the stadium-wide goal horn and the antics of Carlton the Bear, the Leafs’ team mascot. (At least the bear was still in theme.)


While they slept, the ice was converted into a basketball court in preparation for that night’s Toronto Raptors game. After they ate breakfast, they’d tour the Raptors facilities and take part in a pregame shootaround. Then the winners would watch the game from courtside. To this day, I remain jealous that employees couldn’t enter the contest.


But there was a much larger problem: Bruce Springsteen.


As you can imagine, there was a lot of work involved in making the Night At event happen. Between planning the event itself and negotiating with the NBA, NHL, Leafs, Raptors, and the stadium, there were a lot of moving pieces. We had spent months sorting out all of the details. On our way to what I thought was a meeting to finally sign the contracts, someone on their end mentioned their excitement for the five days they’d locked in for the event.


Uh, do what now?


When they showed me the chosen dates—with the hockey game and basketball game separated by three full days—I nearly fell over. I said what I thought was obvious: “These games need to be on back-to-back nights.” I asked, “Why is there a three-day gap?”


“The Springsteen concert needs that long to build up and tear down.”


I generally consider myself a Springsteen fan but, in that moment, I wished he’d been born to run somewhere else.






The high cost of miscommunication


Miscommunication in the workplace costs the US economy upward of $1.2 trillion every year. Only sixteen countries have higher GDPs than that staggering number. Let’s put that into a perspective that matters in your day-to-day life. At the individual level, workplace miscommunications lead to an estimated loss of 7.47 hours per person per week. Think about that. We all lose nearly a full business day of productivity every single week. You might not have a big miscommunication like I had with the Night At every week, but smaller miscommunications add up. Fifteen minutes here, twenty minutes there. By the end of the week, the impact is significant. A full day!


Aside from productivity, miscommunicating just feels bad. A recent study showed that most employees (69 percent) can point to a specific, recent miscommunication at work that left them feeling more stressed or anxious. Almost one in four is considering a new job because of miscommunication in the workplace. We’re losing our patience and our time.


Consider this as well: When was the last time you recognized a miscommunication in the moment, did nothing about it, and charged ahead regardless? That’s probably never happened. You usually don’t discover that a costly miscommunication has happened until after you’ve gone down the wrong path, done the wrong work, agreed to the wrong dates, and wasted unnecessary effort and energy. In other words, first you pay the price and only then do you see the wasted effort.


This chapter will help you identify these invisible miscommunications in the moment, before you pay the price. By the end—assuming you’re not laughing at the irony of my possibly failed attempt to communicate about miscommunication—you’ll have a specific tactic to stop all miscommunications before they ever have a chance to start. Your opportunity is immense. If you can reduce your miscommunications in the workplace, you can get back almost an entire workday every single week with no loss to your output. In other words, you’ll accomplish five days of work in four.







The problem behind the problem of miscommunication


Understandably, no one wanted to ask Springsteen’s people to reschedule. (They don’t call him The Boss for nothing.) Finding back-to-back hockey and basketball games was rare. And the stadium’s schedule was fully booked at least a year in advance. After months of hard work and excitement for what the Night At could be, the deal seemed dead. Some might even say it went “Dancing in the Dark” (though not me, of course).


In hindsight, Bruce was not the problem. The problem was me.


Each element of this multifaceted, multi-organization, heavily-invested-in event had been clear to everyone, but the mission-critical requirement of back-to-back games had been missing from the outset. It wasn’t because I’d forgotten to mention that key fact. Rather, I’d made a classic blunder of communication: I assumed others had interpreted my words how I’d intended them to be interpreted.


I’d forgotten one of the most obvious and important rules of communication: different people hear the same words differently. To illustrate this, I play the following game with teams when I’m brought in to help with their communication skills. I ask everyone to bring a piece of paper, close their eyes, and follow these instructions that I read out loud:




	Fold your sheet of paper in half.


	Tear off the upper right corner.


	Fold your paper in half again.


	Tear off the lower right corner.


	Fold your paper in half.


	Tear off the upper left corner.


	Fold in half a final time.


	Tear off the lower left corner.


	Unfold your paper and hold it up.


	Open your eyes, look at your product, and compare it with the others.





Ten very simple steps. The picture below shows three randomly chosen results from one such test. I could have picked any three and you’d see the same thing. What do you notice?


[image: A photo shows three different shapes obtained from paper cutting.]


You got it. They’re all different. I’ve done this exercise countless times and I’ve never seen any two pages look the same. Try it with your friends or your team at work. Every single person hears exactly the same instructions. Every single person produces a different end product. Why does this happen?


The answer is obvious, yet all too often forgotten. We’re all different from each other. We all think differently. We all hear things differently. Different people can hear the exact same instructions and produce completely different results. Remember playing Broken Telephone as a kid? We fundamentally can’t assume that what we say will be interpreted by others in the way we intend.


Yet we often do just that. We know we’re different from one another and that we hear words differently, but we tend to forget this when we’re actually communicating with each other. Think about the last time you had to tell someone something important. If you’re like most people, you probably spent all of your time figuring out what to say. How much time did you spend confirming that it landed?


More often than not, you get your message out, see if there are any questions, and move on. Perhaps, after you speak your piece, you may even go above and beyond and ask questions like: Does that make sense? Do you understand? Was that clear? Such questions are well-intended but ultimately useless. (I’m just as guilty of using them myself from time to time.)


They tell you if you’ve been understood. But the problem isn’t if you’ve been understood, it’s how the other person has understood you.


In the paper-ripping exercise, I often ask the rippers to nod if they understand every instruction. They always nod. Understanding took place, but I can never predict exactly how they’ll interpret my words. How could I? Only they know their interpretation and I never ask them how they’ve interpreted my instructions. I only tell them what I want them to do.







The two types of miscommunication


Let’s make that paper-ripping illustration crystal clear: turn one of those folded, torn pieces of paper into the visible representation of the last miscommunication that cost you at the office. Then imagine all of the other very different pages as the miscommunications of your coworkers and managers. Envision just how many ideas, projects, and, yes, even relationships, are consequently wadded up and thrown away because their outcome didn’t match the requestor’s intent. With such a visual, it’s easy to see how you’re losing a day of work every week simply due to miscommunications. So how can you fix the problem and get back that lost day?


First, let’s discuss the two major types of miscommunications.




	
VISIBLE MISCOMMUNICATIONS occur when you speak and can immediately tell you’re not being understood. The other person looks at you funny or replies to your email with a confused emoji. So, in the moment, you reword your message and try again. It’s easy to spot and solve this kind of miscommunication with minimal time and effort. They aren’t costly. Let’s move on to the kind of miscommunications that are.


	
INVISIBLE MISCOMMUNICATIONS occur when you don’t know they’re occurring. They happen when you’ve been understood but misinterpreted. We discuss what we need to do, then split up to go work on it for a day, week, or month, only realizing something is wrong when we later get back together. These are the miscommunications that cost us because you only discover them after you’ve wasted time and effort going in the wrong direction. They are the key drivers behind our lost 7.47 hours per week.





My blunder with The Boss is one example of invisible miscommunication, but here’s an example likely closer to home. When someone tells you, “I’ll get that to you by end of day,” what are they saying? Is that 5 p.m. or midnight? The end of your day or the end of theirs? Can it wait until they start work the next morning? We all know what “end of day” means—understanding takes place—but our interpretations can vary widely. More often than not, misunderstanding what someone else means by “end of day” won’t ruin a career. But it could. Just imagine how big of an impact even a small misalignment like this can have when it happens again and again as you’re defining a months-long project, or even just talking about what you need to get done this week.


Solving for invisible miscommunications in the moment, before the wasted work and effort, is where you can get back hours every week.








	Visible Miscommunications


	Invisible Miscommunications











	


	Clear signal back that you have not been understood


	Obvious in the moment


	Quick to correct






	

	Understanding is there, but you don’t know how your words have been interpreted


	Tough to spot in the moment


	Costly (time, effort, emotion) to correct


















The solution to invisible miscommunications


To stop invisible miscommunications, you have to find a way to make them visible. You want to make them obvious in advance so you can fix them before paying the price of doing the wrong work. You already have the tools to solve visible miscommunications. How can you apply those to eliminating an invisible problem? The following proven communication tactic is so simple you’re going to wonder why everyone isn’t already using it.


But first, a quiz: What do a soldier, doctor, and pilot all have in common?


If you guessed anything along the lines of critical communication, you win. All three of these professions pay the highest price for their miscommunications: death. When a doctor, soldier, or pilot miscommunicates, they could easily endanger the lives of others.












OEBPS/images/pub.jpg
®

IDEAPRESS

RI
PUBLISHING

WASHINGTON, DC







OEBPS/images/copy.jpg
IDEAPRESS

PUBLISHING





OEBPS/xhtml/nav.xhtml




Contents





		Cover



		Advance Praise



		Halftitle Page



		Title Page



		Copyright Page



		Dedication



		Contents



		Preface



		Introduction



		To change my life



		How to work—and live—better



		Work needed to change, but how?



		Work isn’t working



		The secret to better work



		Who the heck am I?



		Grow with what you know









		Part 1: Unblock



		Chapter 1: The Day Springsteen Nearly Crashed My Career: How to Eliminate Miscommunication



		The high cost of miscommunication



		The problem behind the problem of miscommunication



		The two types of miscommunication



		The solution to invisible miscommunications



		How to effectively use the brief back



		When to use brief backs



		You’re not the boss of me



		Further reading in case you feel like it









		Chapter 2: Too Many Cooks in the Kitchen: How to Speed Up Slow Decision-Making



		Too many cooks in the kitchen



		Escape velocity



		The cost of slow decision-making



		Our brains are wired for consensus



		For faster decisions, learn to disagree better



		How to disagree and commit



		One small step



		Further reading in case you feel like it









		Chapter 3: Never Trust a Cheap Lunch: How to Take Back Control of Your Time



		Why you don’t say no as often as you should



		Not doing is harder than you think



		How to say yes to more no



		Write a not-to-do list



		How to get more comfortable saying no



		Too good to be true



		Further reading in case you feel like it



		Part One Recap Unblock















		Part 2: Unlock



		Chapter 4: It’s Not a Syndrome: How to Promote the Imposter in You



		We’re all imposters



		What not to do



		From syndrome to superpower



		The question is the answer



		How to ask more questions



		Compliment, don’t compete



		Promoting the imposter in you



		Further reading in case you feel like it









		Chapter 5: My Billion-Dollar Business Mistake: How to Measure Your Joy on the Job



		The more you enjoy, the better you do



		You’re measuring the wrong variable



		Do you enjoy your moments?



		How to measure your moments



		More than what’s on the page



		Further reading in case you feel like it









		Chapter 6: Don’t Unsubscribe from Yourself: How to Unlock More Joy at Your Job



		It’s not your job. It’s you.



		What are the best practices for you?



		How well do you know you?



		How to create your career compass



		How to bring your boss along for the ride



		Keeping on your path



		No joke



		Further reading in case you feel like it



		Part Two Recap Unlock















		Part 3: Unleash



		Chapter 7: The World’s Best Soccer Prophet: How to Make Better Decisions



		Your brain is lazy



		A Nobel Prize in how to decide



		Why you should upgrade from pros and cons



		Use factors to make better decisions



		Use your emotions to make better decisions



		Get thinking out of your head



		Use a routine, not an octopus



		Further reading in case you feel like it









		Chapter 8: You Bought How Much Toilet Paper? How to Get More Feedback



		Getting feedback is hard



		Giving is getting



		How to give more feedback



		How to get more feedback



		Ask for feedback in advance



		How to keep feedback flowing



		Full of feedback



		Further reading in case you feel like it









		Chapter 9: The Impossible 10x Request: How to See Opportunities Everyone Else Misses



		The forest before you



		Impossible is more possible than you think



		The question you should be asking all the time



		How to use “What would need to be true?”



		Unintentionally underperforming



		Further reading in case you feel like it



		Part Three Recap Unleash















		Conclusion: Gutted, Grateful, and Greener Grass



		What are you afraid of?



		Gutted and grateful



		The secret to better work



		You already have what you need









		The Greener Grass Playbook



		Gratitude



		Connect with Jason



		Additional Resources



		Notes



		About the Author











Landmarks





		Cover



		Advance Praise



		Halftitle Page



		Title Page



		Copyright Page



		Dedication



		Contents



		Preface



		Introduction



		Start of Content



		Conclusion: Gutted, Grateful, and Greener Grass



		Additional Resources



		Notes



		About the Authors











Page List





		i



		ii



		iii



		iv



		v



		vi



		vii



		viii



		ix



		x



		xi



		xii



		1



		2



		3



		4



		5



		6



		7



		8



		9



		10



		11



		12



		13



		14



		15



		16



		17



		18



		19



		20



		21



		22



		23



		24



		25



		26



		27



		28



		29



		30



		31



		32



		33



		34



		35



		36



		37



		38



		39



		40



		41



		42



		43



		44



		45



		46



		47



		48



		49



		50



		51



		52



		53



		54



		55



		56



		57



		58



		59



		60



		61



		62



		63



		64



		65



		66



		67



		68



		69



		70



		71



		72



		73



		74



		75



		76



		77



		78



		79



		80



		81



		82



		83



		84



		85



		86



		87



		88



		89



		90



		91



		92



		93



		94



		95



		96



		97



		98



		99



		100



		101



		102



		103



		104



		105



		106



		107



		108



		109



		110



		111



		112



		113



		114



		115



		116



		117



		118



		119



		120



		121



		122



		123



		124



		125



		126



		127



		128



		129



		130



		131



		132



		133



		134



		135



		136



		137



		138



		139



		140



		141



		142



		143



		144



		145



		146



		147



		148



		149



		150



		151



		152



		153



		154



		155



		156



		157



		158



		159



		160



		161



		162



		163



		164



		165



		166



		167



		168



		169



		170



		171



		172



		173



		174



		175



		176



		177



		178



		179



		180



		181



		182



		183



		184



		185



		186



		187



		188



		189



		190



		191



		192



		193



		194



		195



		196



		197



		198



		199



		200



		201



		202



		203



		204



		205



		206



		207



		208



		209



		210



		211



		212



		213



		214



		215



		216



		217



		218



		219



		220



		221



		222



		223



		224



		225



		226



		227



		228



		229



		230



		231



		232



		233



		234



		235



		236



		237



		238



		239



		240



		241



		242



		243



		244



		245



		246



		247



		248



		249



		250



		251



		252











OEBPS/images/9781646871667.jpg





OEBPS/images/f0026-01.jpg





