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			Praise for The Reluctant Leader


			“Everybody talks about leadership, but nobody talks about the fear of leadership. Thank you, Pat, for knocking down the walls that keep so many talented people on the sidelines. Thanks to The Reluctant Leader, taking charge isn’t scary anymore.”

			—Clint Hurdle

			Former manager, Colorado Rockies and Pittsburgh Pirates

			“History proves that a reluctant leader can turn out to be a great leader. The trick is getting past that initial fear. Pat Williams has crafted the perfect antidote to the hesitation that keeps so many gifted people from realizing their potential.”

			—Dave Clawson

			Head football coach, Wake Forest University

			“Leaders are often praised, but just as often, they are criticized and even attacked. It’s no wonder gifted people are reluctant to step into the arena. Thankfully, Pat Williams sees the problem and has crafted the perfect book in response. The Reluctant Leader is certain to allay the fears that are holding so many potential influencers back. I wish I had this to read as I moved up the ladder in my coaching career.”

			—Dick Vermeil

			Longtime NFL coach

			“Pat Williams has written many great leadership books, but this one may just be the most important one. I read it with great interest and can highly recommend it to you.”

			—Jeff Van Gundy

			Former NBA coach

			“The Reluctant Leader is a joy to read—and a book that only an authentic servant-leader could write. Pat Williams is that leader, and through engaging stories, lessons from personal experience, and a deep understanding of human relationships, he issues a call-to-action to step up and lead. The Reluctant Leader is full of sage advice, practical tips, and relevant examples that bring the text to life. Read it once just for pure enjoyment. Read it again to appreciate the wisdom of a legendary leader. Read it yet again as a guide on your journey from reluctance to acceptance of your own capacity as a leader.”

			—Jim Kouzes

			Best-selling coauthor of The Leadership Challenge; fellow, Doerr Institute for New Leaders, Rice University

			“I have always believed in permitting our players to be themselves, to develop a culture of openness and trust. To do that you must identify those in the group who not only have leadership skills but who also want to lead. Some have the skills but for whatever reason do not step forward. 

			“I believe Pat Williams’s book The Reluctant Leader attacks this issue that hasn’t gotten enough attention. Pat’s book can be a difference maker for those potential leaders who haven’t taken that decisive step.” 

			—Joe Maddon

			Manager, Los Angeles Angels

			“Some individuals are pressed into a leadership role without considering themselves as capable of leading. The Reluctant Leader is the book that addresses this uncertainty. This book explores why individuals may feel unqualified for a leadership role, when in reality they are already leaders. Author Pat Williams, himself a one-time reluctant leader, explores how emerging leaders can learn what it takes to lead and, in the process, gain the confidence they need to serve others. The Reluctant Leader is an uplifting read, filled with memorable stories and practical insights. And for the record, even if you are already in a leadership position, you will find this book helpful and full of wisdom.”

			—John Baldoni

			Top 30 Global Guru for Leadership; executive coach; and author of many books including GRACE: A Leader’s Guide for a Better Us and MOXIE: The Secret to Bold and Gutsy Leadership

			“If you know someone who has leadership gifts but is hesitant to get involved, give them The Reluctant Leader. It is the perfect answer to the ‘stage fright’ so many potential leaders feel.”

			—Johnny Damon

			Former Major League Baseball star

			“Pat Williams’s The Reluctant Leader is a must-read for not only people interested in a career in professional sports but for anyone looking to become a true leader. Pat’s stories and lessons from his long, distinguished career in professional sports are invaluable. Pat explains it all with a great sense of humor and humility. He went from a reluctant leader to one of the most respected leaders in all of professional sports. We can all learn from his journey.”

			—Mark Murphy

			President and chief executive officer, Green Bay Packers

			“Finally, a book that deals with a problem that has been ignored for too long: the reluctance of a person with leadership skills to step up and get involved. Pat lays every fear to rest in a way that will instill confidence in the next generations of young leaders.”

			—Nick Nurse

			Head coach, Toronto Raptors, 2019 NBA Champions

			“Pat Williams is as prolific a writer as I have ever known. I have read perhaps a dozen of his books over the years. They have all been great reads about great leaders. But The Reluctant Leader may be his most important book yet because it might just unleash some people who never thought of themselves as leaders. This book can shake them into action and charge their unseen leadership skills with potential they never recognized. In these times of global crisis, we need more great leaders. The Reluctant Leader will help make people who never thought it possible to become genuine leaders.”

			—Richard Lapchick

			Chair of the DeVos Sport Business Management Program; director, Institute for Diversity and Ethics in Sport; president, The Institute for Sport and Social Justice, University of Central Florida
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			This book is dedicated to Jerry Steele. When I was a timid twenty-year-old at Wake Forest University, he saw potential in me and encouraged me to step up and become a bold leader.
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Introduction

			
The Journey from “Who, Me?” to “Why Not Me?”

			Every book has a beginning, and it’s not when the author sits down and types the first sentence. Long before that moment, there is thinking, researching, scribbling, jotting, outlining, crumpling, throwing away, and starting over … often more than once. And even before all that, there is an event or an encounter, often arriving out of left field, that triggers a spark in the brain. A spark that can feel very one-celled and insignificant when it first flashes but that can over time grow arms and legs and hair and teeth. Any author will tell you that some of those tiny sparks morph and grow into full-blown ideas that simply demand, with growls and snapping jaws, to be reckoned with. They won’t take no for an answer.

			This book began with just such a spark.

			It happened at a book signing I was doing in Orlando. Smiling people were coming through the line one by one, sharing the typical pleasantries. Suddenly I found myself facing a man with a much more serious expression. He got right to the point: “I’ve just been given a leadership role that I don’t feel equipped for. I don’t see myself as a great leader. I’m not comfortable giving orders. I don’t like holding people accountable. I hate being in charge. Yet I’ve been given this responsibility, and I can’t get out of it. Mr. Williams, you’re looking at the most reluctant leader there’s ever been. Do you have any advice for me?”

			I did.

			I told him about the time I too was thrust into a leadership role for the first time. I was in the Monogram Club at Wake Forest University. Less than a week before the club’s annual freshman-varsity basketball game, the club president jabbed his finger in my chest and said, “Williams, you’re in charge of the game.”

			“Who, me?” 

			“Yes, you.”

			“But the game is less than a week away,” I said. “Surely everything has already been taken care of.”

			“Actually, nothing’s been done yet. You need to get the tickets printed, hire someone to sing the national anthem, book the pep band, find someone to do a halftime show, and get started on the promotion.”

			At that moment I would have said I was the most reluctant leader there had ever been! To this day I have no idea why the president picked me. I had never been in charge of anything like that before. I can only assume he saw something in me that I didn’t see in myself. So I did the only thing I could: I knuckled down and went to work. On game night a huge crowd showed up, and yes, all of my hastily—and desperately—made plans came together perfectly. I’ll never forget going to bed that night thinking, “How about that? I’m a leader!”

			The man at the book signing listened carefully as I shared my story, looking slightly more hopeful as I progressed. I wrapped up by saying, “Many people take their first leadership steps very reluctantly. They tell themselves they don’t have the time or the qualifications or the experience. And sometimes they’re right. Not everyone has leadership potential. But I’m living proof that such reluctance is often unwarranted and can be overcome.”

			His next words struck the spark.

			“You ought to write a book for all of us reluctant leaders.” 

			For years that idea sat in the back of my mind. Then it began to morph and grow, finally demanding to be reckoned with, which is why you are holding the finished product in your hands. I know that man at my book signing was not unusual, that there are countless people just like him: reluctant but potentially great leaders who just need a little help overcoming the hesitation that’s holding them back. 

			When I finally started gathering my thoughts and outlining this book, I realized that I first saw an example of reluctant leadership when I was a boy. My sister, Mary Ellen, was born with Down syndrome in 1947, which was something my parents hadn’t given a thought to until my sister arrived. In those days there was very little help for children with intellectual disabilities or their parents. Often the children were warehoused in institutions under deplorable conditions, a situation my parents didn’t realize, but which suddenly deeply troubled them. They didn’t consider themselves to be leaders and never aspired to pursue or promote a cause, but circumstances seemed to be calling them, so they took a few tentative steps. Before long they were full-blown activists, pressing for political change, organizing fundraising efforts, and doing whatever else they could think of to make people aware of the need for better care and resources for Down syndrome families. Perhaps most importantly they worked tirelessly to improve the conditions in those nightmarish facilities. My father even helped organize a benefit football game, which is still held annually and is sponsored by the Delaware Foundation Reaching Citizens with Intellectual Disabilities.

			Many years later I would find myself having a similar experience when I was diagnosed with multiple myeloma, a deadly blood cancer. For fifty years I had been a leader in the world of professional sports. It was my comfort zone, my happy place, and with one sentence out of a doctor’s mouth, it was all turned upside down. I knew nothing about multiple myeloma or what to expect from it, and the last thing I wanted to do was put my other plans on hold while I dealt with it.

			To say the least, I was reluctant.

			But as I underwent chemotherapy and stem cell transplant procedures, a whole new world opened up to me: the world of the cancer patient. In no time I was speaking, writing, teaching, and fundraising to cure cancer. It was a role I never asked for and didn’t want but couldn’t refuse.

			These experiences have made it clear to me that the need for leadership can come calling when you least expect or desire it. It pounds on the door of your existence, shouting its demands and caring nothing about the comfortable circumstances of your well-ordered life. Rare is the person who is happy for this moment to come and eager to jump in and lead. The vast majority freeze and say, “Who, me?” My purpose in this book is to take you on a journey from “Who, me?” to “Why not me?”

			This journey will unfold as we analyze and answer the nine critical points of reluctance that hesitant leaders inevitably face. We’ll do it with truth, common sense, humor, and a host of powerful stories drawn from history and today’s fast-paced leadership world. When we reach our destination, not only will the leader inside you be ready to be unleashed, but you will also know how to encourage and motivate others in your organization to overcome their reluctance and start reaching their full leadership potential. 

			So, buckle up and let’s go! This could be one of the most important journeys you’ll ever make.

			
Chapter 1

			
Reluctant to Take Charge

			Leadership is about moments. Great leaders know the right moment to speak. The right moment to keep quiet. The right moment to change course. The right moment to stay the course. The right moment to challenge. The right moment to console. The right moment to give a pat on the back. The right moment to give a kick in the seat of the pants.

			But before all of these moments comes the most important moment of all, the moment that all leadership hinges on. Call it the “take charge moment.”

			Have you ever been in a situation where there was a job to be done and everyone was talking about it but no one was doing anything? It’s often called paralysis by analysis. It’s when everyone has an opinion about what should be done, a theory about what might happen if something isn’t done, or a fear of what might happen if the wrong thing is done, but no one is doing anything. Opinions and ideas fly like snowflakes in a blizzard while the job sits there waiting to be tackled. Such moments occur all the time in businesses and organizations of every stripe.

			Obviously, the answer is for somebody to take charge and get things going. And it sounds so easy. I often hear people say, “If I were running that place, things would sure be different.” Or “If I were calling the shots, I’d whip those people into shape.” Or “If I were in charge, I wouldn’t put up with that.” But most of the people who say such things know they’re never going to actually be in charge and would go running for the hills if someone ever said to them, “Here, you take over.” Taking charge is an easy thing to talk about but a hard thing to do.

			Think about Moses.

			He is arguably the all-time world champion leader. The guy absolutely reeked of leadership ability. But that “take charge moment” almost finished him before he could get started.

			You may remember that God spoke to him out of a burning bush and told him to go to Egypt and confront Pharaoh, the most powerful and ruthless man in the world. Moses was to demand the release of his countrymen, the Jews, from slavery and then oversee their escape from Egypt before leading them on a journey to their new home in the land of Canaan. Moses was thrilled to hear that God was going to liberate his people and would have cheered any man who was put in charge of the project. He just didn’t want to be that man.

			What I find humorous, and so very telling, is that Moses’s primary excuse for not wanting to take charge of this project was his lack of eloquence. But in arguing with God, he demonstrated extraordinary eloquence! He didn’t stammer or stutter or fumble his words at all, which just goes to show how intimidating that “take charge moment” can be. We are often willing to demean ourselves, to belittle our gifts, to cast ourselves in an unbecoming light just to avoid it.

			Here’s something I hope you’ll remember: it’s always wrong to diminish yourself. It’s always wrong to disparage the talents and abilities God has given you. They are precious gifts that should always be valued. If there are legitimate reasons why you can’t accept a leadership role, fine. State them and move on. But never try to wiggle out of a call to lead by saying things about yourself that aren’t true. To do so is to disrespect yourself and the God who made you.

			Back to Moses.

			Wearing his reluctance like a cloak, Moses did eventually take charge of the job God had for him to do, though he wasn’t crazy about it. I can just imagine the muttering he must have been doing, bending his brother Aaron’s ear as they trudged toward Egypt: “I can’t believe I’m doing this. I’m a shepherd, for crying out loud! There must be somebody, somewhere who is more qualified for this mission than I am. Why would God pick me?”

			But we all know what happened. Over the next several decades, Moses became one of the greatest leaders the world has ever known. Entire books have been written that analyze his leadership style, his courage, and his wisdom. Many experts, even those who are not religious, feel that this man who was once the ultimate reluctant leader is a “must study” for any aspiring young leader today.

			Which brings up an important point.

			History reveals that a reluctance to take charge is often a key indicator that a leader will do a great job, while an eagerness to take charge is often a sign that a leader will not do a great job. Sounds counterintuitive, I know. And it’s not always true, hence the use of the word “often.” But you might be surprised how often it works out this way. 

			Let’s think about a couple of heads of state, for example.

			George Washington is revered as the father of our country, but if you think he was a wily, ambitious politician on a mission to be the first president, you’re mistaken. When he returned to Mount Vernon after the Revolutionary War, he was worn and weary, having lost more battles than he had won and witnessed the deaths of countless men. He longed to spend time with Martha and his two stepchildren and decompress from years of hardship. The only reason he went to the Constitutional Convention in 1787 was because James Madison and Henry Knox talked him into it. The notion of being the nation’s first president was not a dream that was burning in his heart. At his inauguration he even sounded like a very reluctant leader, talking about the anxiety he felt stepping into such an important position.

			Contrast Washington’s story to that of Adolf Hitler. Over a decade before Hitler became chancellor of Germany, he was involved in politics and even led an attempted coup in Munich in 1923. The coup failed, and he was put in jail, but that didn’t hinder his ambitions. From jail he wrote Mein Kampf and further fine-tuned his political goals. When released, he began a campaign to gain a following, often giving vitriolic speeches in beer halls that whipped people into a frenzy. Hitler was a man possessed, driven by his fever-pitched lust to seize and wield power.

			Washington and Hitler are representative of the differences we often see when we stand a reluctant leader and an ambitious leader side by side. A few of them are as follows:

			Ambitious leaders usually have a personal agenda of self-promotion, while reluctant leaders focus more on just getting the job done.

			Ambitious leaders usually have huge egos and illusions of grandeur, while reluctant leaders are well aware of their limitations.

			Ambitious leaders usually see gifted people as a threat, while reluctant leaders see gifted people as a much-needed resource.

			Ambitious leaders usually surround themselves with “yes men,” while reluctant leaders are happy to hear differing points of view that might be helpful.

			For these reasons and more, A. W. Tozer said, “I believe that it might be accepted as a fairly reliable rule of thumb that the man who is ambitious to lead is disqualified as a leader.”1 I’m not willing to go quite that far, but history and experience do suggest that it is wise to be at least a bit wary of that person who’s chomping at the bit to take charge. 

			So, this is great news and something you can feel good about. Being reluctant to take charge is not such a bad thing after all! It might even be one of your primary qualifications for being a leader—the fact that you don’t see leadership as a way to elevate and glorify yourself but rather as a way to get important things accomplished.

			But the reluctance to take charge still needs to be overcome. Let’s explore four ways you can do it.

			
Suggestion #1:
Start Trusting the Opinions of People Who Know You

			When I was playing minor league baseball in the Phillies organization, it was becoming increasingly apparent that I was not going to be the next Yogi Berra or Roy Campanella. You’ve heard of five-tool players (run, field, throw, hit, and hit with power)? Let’s just say you could multiply my tools by two and still not get to five. But the Phillies saw something else in me that piqued their interest: leadership ability. Instead of giving me a handshake and sending me off to sell insurance, they encouraged me to start learning the business/management side of baseball. There seemed to be a consensus among the higher-ups that I had the tools to excel off the field in ways I would never excel on it.

			This is the first key to overcoming your reluctance to lead. If people who understand leadership and know you well believe you have what it takes to succeed in a leadership role, there’s every reason to believe they’re right. 

			Consider the fact that they are not going to recruit you to a leadership role if they believe you will hinder the work of their organization. They are not going to want to spend time and effort training you if they think it’s all going to be a waste of time. And most of all, unless they are exceedingly cruel, they are not going to want to give you false hope for a future they believe you aren’t equipped to achieve. 

			Your challenge is to trust what they’re telling you, which may not be easy if you’ve had people in your life filling your head with negative thoughts about yourself. For many people, the biggest challenge they face is somehow digging out from underneath the mountain of put-downs and insults that have been heaped upon them. Thoughtless parents can be the worst when it comes to this. You may remember the telephone message the actor Alec Baldwin left for his adolescent daughter in which he called her “a rude, thoughtless little pig.”2 Who wouldn’t have self-image issues with words like that ringing in his or her ears?

			But it’s not just the negative voices in our lives. Culture itself places almost impossible demands on young people especially, suggesting that if they don’t look a certain way or dress a certain way or have the right friends or the right sneakers or the right phone, they just don’t measure up. And when you’ve been programmed to believe that you don’t measure up, someone coming along and telling you that you have potential can be hard to believe.

			My advice in this area is simple: even if you don’t believe in yourself, don’t begrudge others the privilege of believing in you. If people see something in you that you don’t see in yourself, don’t automatically brand them as crazy or clueless. Give them a little credit. They are looking at you from a different perspective and may well see what you cannot.

			
Suggestion #2:
Clarify Your Understanding of the Leadership Task at Hand

			It’s very common to look at a task and see it as hopelessly huge or complicated or demanding, especially if it’s the kind of project you’ve never tackled before. And the fact that you’re being asked to lead the effort with so little experience makes you wonder if every other leadership candidate has turned and run for the hills! Well, don’t panic. Let me tell you how to shrink any leadership task into three easy steps.

			First, clearly define the objective. You’d be surprised how many tasks are undertaken without anyone having pinned down exactly what the goal is. It makes about as much sense as going to the archery range and firing off a quiver full of arrows without setting up the targets first, but it happens more than you might think, and with terrible results. If you don’t clearly define the objective, you have no way of knowing if you’re making progress.

			Second, take inventory of your human resources. Whom do you have to work with? Is a team already in place? What skills do your team members have relative to the objective? Do you need to recruit more help? The English dramatist John Heywood is credited with the saying, “Many hands make light work.” He was right. I’ve written extensively about the importance of building a team. There are many reasons to do it, but one of the biggest is simply that it whittles a job down to size.

			Third, break the project down into its component parts. Most large projects are simply a lot of small projects stuck together. Like a football team is broken down into the offensive, defensive, and special teams units, virtually any leadership project has smaller jobs that can be separated out and handled apart from the whole. Then, as they are accomplished, the project begins to come together and take shape.

			Always remember, there is no large leadership challenge that can’t be shrunk, thus making even the biggest ones seem less intimidating.

			
Suggestion #3:
Identify Your Inner Circle of Trusted Associates

			Jesus had his disciples.

			The president has his cabinet.

			The CEO has his board of directors.

			The plant manager has his foremen.

			The head coach has his assistant coaches.

			The pastor has his elders.

			You get the idea. 

			For thousands of years it has been accepted practice for top-level leaders to surround themselves with a capable inner circle that can assist them in getting things done. But for some reason, new, inexperienced, reluctant leaders generally envision themselves flying solo. They imagine themselves getting in over their heads and having nowhere to turn. Such thoughts would make anyone a reluctant leader! 

			Finding an inner circle of trusted associates to help you carry the burden of responsibility is one of the biggest steps you as a new leader can take toward success. But it must be done carefully. Here are some guidelines that will help you choose the right people.

			First, look for people of integrity. It’s been said, and it’s true, that who you are is much more important than what you do, making integrity the leadership trait that towers above all others. You must have it to be successful, and so must your inner circle. You need people around you who will be honest and tell you the truth rather than just telling you what they think you want to hear. You need people around you who are not two-faced, supporting you to your face and undermining you behind your back. And if something goes wrong, you need people around you who will be honest about what happened and not try to cover it up. History is filled with examples of leaders who were undermined, and in some cases destroyed, because someone in the inner circle lacked integrity. 

			Second, look for people who are loyal and happy serving in a supporting role. Nothing ignites conflict quicker than a close subordinate who pretends to be supportive but secretly wants to be in charge. In the Bible a man named Korah decided he could do a better job than Moses and started badmouthing him at every turn, gathering other malcontents around his opinion that Moses needed to be replaced. Trouble started to brew, and before the dust settled over fourteen thousand people had died. You probably won’t see people die if someone is jealous of you and trying to usurp your authority, but the project you’re trying to get done just might. And that’s not to mention how miserable you will be as you try to cope with the badmouthing and backstabbing of people who are supposed to be helping you.

			Third, look for people who are strong where you are weak. The United States has had presidents who were military men, such as General Dwight D. Eisenhower. A man of his experience would obviously be well versed in military matters and national defense but could not be expected to have the same grasp of domestic matters such as housing and urban development. Imagine how counterproductive it would be for such a president to load his cabinet with all his military buddies and choose no one who was savvy with domestic concerns. 

			Early in my leadership journey, I discovered the importance of having a great personal assistant who could handle all the administrative details that would certainly overwhelm me if I had to deal with them. Anyone who knows me will tell you that I am not Mr. Technology. People around me were on their fourth or fifth iPhone when I was still sending smoke signals! But all is well because I have people in my life who are strong where I am weak.

			Fourth, look for people who have thick skin. There will come a day when a member of your inner circle will passionately advise you to do something that you don’t think is best. When you say, “No, we’re going to go in a different direction,” what will he or she do? Pout? Sulk? Grumble to other members of the team? This is a critical question. You can’t afford to have your leadership compromised by the constant need to coddle the people in your inner circle. You must develop a culture where everyone can speak honestly and respectfully without the fear of hurt feelings.

			Fifth, look for people with endurance who will stick with you over the long haul. Many are the leadership projects that run into complications, get bogged down, or encounter delays. Often the problems will have nothing to do with your leadership choices. Building projects, for example, can run into problems with inspectors, subcontractors, codes, and suppliers. When things don’t go as planned, you need people who are going to hang in there. It’s never ideal when you have to seek out new blood in the middle of a project because someone you were counting on got frustrated and quit.

			Bottom line: don’t think you have to be the Lone Ranger. Build your inner circle and let them help you succeed.

			
Suggestion #4:
Don’t Take Your Leadership Task Too Seriously

			As counterintuitive as it seems at first glance, I must close with this word of advice, because if you’re a reluctant leader taking charge of a project for the first time in your life, you will no doubt see it as a momentous thing. It is, of course, in one way. It marks a new chapter in your life and possibly the beginning of a lifelong leadership adventure. But you must not give it too much weight in your thinking. What do I mean? Three things.

			First, don’t let the project define you. The project, whatever it may be, is likely temporary and will be over and done with and forgotten about at some point, while your life will go on. If you want to be defined by something, be defined by good character, by the way you treat your spouse and children, by the grace and kindness you show to others, or by your faith in God. These are not temporary projects but daily disciplines. They are the things that really matter. 

			Dean Smith, the legendary basketball coach at the University of North Carolina who won two NCAA national championships, once said that you should never put too much emphasis on one game. He pointed out that if you live and die with every game, you will be dead a lot. This advice applies to leadership projects as well. They will come and go. Some may turn out good, and some may turn out bad. Don’t let something so temporary define you.

			Second, don’t let the project deflate you. Don’t grant the project so much importance that it deflates your spirit if it doesn’t go well. Understand that leadership failures happen all the time and are often not wholly the fault of the leader.

			Baseball Hall of Famer Joe Torre knows this very well. His first three managerial assignments were with the Mets, Braves, and Cardinals. They didn’t go well. But Joe understood that in each case a primary factor was that he didn’t have enough good players. He said, “I never fell for the illusion that I’d done a perfect job. Nor did I blame others. I simply made a realistic assessment of my situation and concluded that it wasn’t all my fault. I refused to write myself off as a major league manager with the potential to win a world championship.”3 Joe ended up winning six American League Pennants and four World Series with the Yankees.

			That’s exactly what I’m talking about. I hate to think how many truly great leaders there are whose talent the world would have been deprived of if they had allowed their initial failed attempts at leadership to crush their spirit and convince them to give up the thought of ever trying again. If you study leadership like I have, you know that a failed attempt at leadership is a virtual prerequisite for leadership success. Almost nobody hits a home run his first time at bat. So, instead of slinking away to hide in the shadows after an unspectacular first try at leadership, be eager for a new opportunity, realizing that you are now smarter than you were before.

			Third, don’t let the project demean you. Many a new leader has taken charge of a project and discovered that a little dishonesty here or a little bending of the rules there is par for the course among those who are more experienced. “It’s the way the world works,” they’ll say. “You can’t beat the system,” they’ll say. “Just roll with it,” they’ll say. And shortcuts and shady moves might seem like a good way to get ahead. But when you demean yourself in the interest of success, you have lost, no matter how well the project turns out in the end. 

			As of this writing, the Houston Astros are being investigated for electronically stealing signs at their home ballpark. According to reports, the Astros used an outfield camera to relay signs to a computer workstation that was set up in the tunnel that leads from the dugout to the clubhouse. From there, someone would bang on a garbage can with a baseball bat to send a message to the hitter. This story would be cringeworthy under any circumstances, but it’s even more so because the sign-stealing took place during the 2017 season, the year the Astros won the World Series.

			It remains to be seen what the investigation will reveal or what the fallout will be. But the accusation, made by a member of the 2017 Astros team, begs a few questions. What success is worth the sacrifice of your character? What victory is truly a victory if you have to demean yourself in order to gain it? Even if you hold a trophy, are you really a champion if you have to cheat in order to win? In my view—and in the view of anybody with integrity—it’s better to lose or to quit and walk away than to diminish yourself morally and spiritually. Take your leadership task seriously, but not so seriously that you are willing to demean yourself in order to succeed.
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