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Praise for Unstoppable Mindset

“Alden Mills gives you the tools to develop the mindset you need to climb all of life’s mountains (no matter how steep), and this book will help you every step of the way!”

—Allison Levine, New York Times Bestselling Author, On The Edge, and Team Captain, American Women’s Everest Expedition

“Unstoppable Mindset is a guide on how to make your dreams a reality and your life an extraordinary adventure. I have known Alden since I hired him from Carnegie Mellon graduate business school in 1991 and watched how he has applied his Navy SEAL training to his own life and coached others to success.

Now is your chance to learn from one of the best leaders and motivators in the world if you are serious about success. He teaches you how to converse with yourself, maintain a positive attitude, and enjoy the work, the struggles, the victories, and the defeats necessary to create the life you want.”

—Bart O’Brien, Cofounder, RSA Data Security and Calico Commerce

“Alden Mills is one of my favorite mental toughness and peak performance thinkers. In Unstoppable Mindset, he tells us that we are more powerful than we realize, then gives us a practical, step-by-step guide to activate our Heroic potential. I highly recommend this book for everyone looking to forge the mindset we need to make a difference in the world.”

—Brian Johnson, Founder and CEO, Heroic Public Benefit Corporation, and Bestselling Author, Areté: Activate Your Heroic Potential

“In Unstoppable Mindset, Alden challenges you to truly Dream Big and then take comprehensive actions to fulfill those ambitions. Embracing the mindbody connections to deliberately build your positive mindset loop, control your focus and beliefs, and channel your energy into persistence will give you the courage to pursue your goals.

Alden shares his journey through the daunting challenges of Navy SEAL training and entrepreneurship, and reveals his essential components of a comprehensive system for a successful mindset. Deliberately building an Unstoppable Mindset with attention to sleep, exercise, breath, beliefs, discipline, and focus, Alden shows you that your dreams are worth pursuing and that with deliberate goal setting you can overcome any obstacle to reach your personal summit.”

—Eric Hall, Chief Marketing Officer, Digital Experience Business, Adobe Inc.

“I have had the privilege of learning so much from Alden—in moments of joy, in moments of service, and in some of my most difficult times. He helps you become a better leader and in his latest book, Unstoppable Mindset, he shares all his tools to unlock the leader inside of you. This is more than a mindset book; it is a leadership manual to activate your potential. He inspires you to take your innate superpowers (we all have them) and be unstoppable!”

—Jennifer Crisp, Chief Talent Officer, Paul Hastings LLP

“Through inspirational personal storytelling of overcoming obstacles, former Navy SEAL and successful businessman Alden Mills provides a tactical, step-by-step guide for ‘mindsetting,’ revealing the profound power of our brains over our physiology. The fascinating connection between our thoughts, emotions, and attitude is the key to unlocking our personal potential and long-term dreams. For anyone eager to live an ‘epic life, make your heart sing’ or answer the question of what you would do if you knew you would succeed, this book is a must-read.”

—Margi Power, Cofounder and Copresident, Leadership Council San Mateo County

“Scaling a business requires a can-do, play to win, never-give-up mindset where you look at obstacles as opportunities and see the possibilities in problems. There is no better book to help you and your team develop an Unstoppable Mindset than the one in your hands. I have seen Alden in action—his mindset techniques are proven and effective, even with teenagers! Read this book, embrace his tools, and you will not only be ready to scale your business but also your life!”

—Verne Harnish, Founder, Entrepreneurs’ Organization, and Author, Scaling Up and Mastering the Rockefeller Habits

“Packed with engaging stories, this is a must-read for anyone looking to dream bigger for their life and career. Alden is our personal ‘swim buddy,’ pushing us to work hard and strengthen the most important muscle: our mindset.”

—Mark Lipscomb, VP Global Talent and Employee Experience, Adobe Inc.

“I have served in the Navy for 33 years and commanded a Carrier Strike force of more than 7,500 people, and I can tell you Unstoppable Mindset is a mission critical book to help you lead yourself and others to mission success. Whether you serve on the front lines for your country, corporation, community, or family, this book will help you find success. It worked for me and it can work for you!”

—RADM C.J. Sweeney, NIMITZ Strike Group Commander, U.S. Navy

“I tend to be an anxious, fear-based person. I’ve often thought that I’m just wired that way and won’t change. Through my work with Alden and this book, I’ve come to see that much of that is a choice, and with a different approach and the techniques he recommends I can transform my mindset. Alden has helped me reframe how I see myself and move from being reactive to proactive.”

—The Rev. Chris Rankin-Williams, Rector, St. John’s Episcopal Church

“Alden Mills continues to help me be a better leader and father by identifying the important building blocks of life, and then simplifying them. More than a book, Unstoppable Mindset offers a manual for leadership both at work and at home.”

—Rich Peterson, Cofounder, Lighthouse Public Affairs LLC

“Alden can help you architect your dream life. He is a master of empowerment and helping people think big. Over the course of one year, he transformed our private equity partnership using the approach laid out in this book. With his guidance, we unlocked our individual superpowers to achieve a collective strength unknown to us before. The work we did with Alden enabled our dreams. We often lose imagination as life progresses. This book can refresh the mindset and provides a framework to achieve goals initially thought too great and ambitious. Captain your ship, chart the course of your dreams, and let Alden guide you.”

—Samarth Chandra, General Partner, Enhanced Healthcare Partners

“Simply put, Alden Mills is a world-class teacher, and his principles are dynamite—especially for teams bent on innovation. My team has used the techniques from this book to improve our mindset, persist, and innovate. When the going gets tough, we now say, ‘Unstoppable Mindset!’”

—Shane Snow, Forbes Journalist, Bestselling Author, and Cofounder, Contently

“Alden’s book is a passionate testimonial to understanding the mindset necessary to become unstoppable. Each page is dedicated to inspiring oneself to take action through purposeful exercises and tools to enlighten your mind. The stories shared educate the reader on how to establish meaningful goals that embody the compassion, respect, love, and balance needed to live your dreams.”

—Stephen Revetria, President, San Francisco Giants

“My long-time swim buddy Alden has let you in on his secret to success with this book! I have known Alden since we were teens at the Naval Academy, graduated SEAL Training together, deployed together as SEALs, and have continued to be friends and business colleagues since our service. My favorite thing about Alden is his ability to tell a story that is both captivating and sincere. Everything he teaches in this book, I have seen him implement in his life for decades. Unstoppable Mindset training is a method of thinking and doing what works—if you follow his step-by-step instructions. Go get it done: PLAN, TRAIN, EXECUTE.”

—Stew Smith, CSCS, Navy SEAL, Bestselling Author, and Founder, Heroes of Tomorrow

“Navy SEAL and successful entrepreneur Alden Mills is a living example that personal growth and achievement are earned with preparation, sacrifice, and unwavering perseverance. Unstoppable Mindset is brilliantly written and a must read! Alden Mills provides a pragmatic framework and useful tools to broaden our mindset to take action to achieve our goals and push beyond our preconceived limitations.”

—Thomas J. Baltimore Jr, Chairman and CEO, Park Hotels and Resorts
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FOREWORD

I met Alden Mills in the fall of 1983. Alden was a freshman at Kent School in Kent, Connecticut, and I was a senior. Kent School is nestled into the bottom of the idyllic Housatonic Valley, with the Housatonic River flowing right next to the east side of campus. At the time, Kent had a reputation for being strict, and unlike in almost all other boarding schools, every student was expected to perform a daily job to support the campus community, whether it was clearing tables, cleaning dishes, sweeping hallways, shoveling snow, raking leaves, or anything else you could imagine to keep the campus pristine. I vividly remember meeting Alden in the dining room, where he was working on the cleanup crew, which was one of the least desirable jobs on campus. Just like the street sweeper in the Jimmy Buffet song “It’s My Job,” Alden had a hop in his step and was whistling away as he performed his job. The image of Alden’s happiness while working such a dirty job always stuck with me, in part because of the contrast between what he was doing and how he was behaving. To this day, the image of him working in the dining hall at Kent makes me smile.

Although I am three years older than Alden, I followed his education and career from afar. I was not the least bit surprised to hear that Alden became an elite rower at Kent (a school known for its rowing), matriculated to and graduated from the United States Naval Academy, became a Navy SEAL team commander—an unusual career path for an Annapolis graduate—and then became the founder of the fastest-growing fitness-equipment company in the world. While his positivity and enthusiasm always suggested he would have a bright future, I had no clue what was really making him tick.

Fast-forward thirty-five years to 2018, and I find myself sitting across the table from Alden at a breakfast nook in Tiburon, California, where we both live. I had contacted Alden because one of his postings on teamwork caught my eye, and it helped me better understand the interpersonal dynamics of the team I was leading at my law firm. I was in a bad place and needed some advice. Alden shared the story of how he nearly dropped out of SEAL team training because of an asthma attack he’d suffered during a nighttime ocean swim, which he survived and completed thanks to the support of his “swim buddy.” He then explained that the attrition rate of SEAL team candidates drops dramatically from the very moment they are paired with “swim buddies.” At the end of breakfast, he offered to be my “swim buddy,” and I accepted.

For the past six years, I have had the privilege of serving as the CEO of the North America region of Baker McKenzie, the leading global law firm, working closely with Alden for five of those years. I love my job, but it can be downright hard given the breadth of our law practices and operations, our matrixed structure, and a democratic culture where leadership can be called to account by the partners at any time. Over the last five years, Alden and I have discussed almost everything you are about to read in this book. To say these conversations have helped me lead and perform at optimal levels would be a massive understatement. For me, reading this book is akin to reading a chronicle of what I have learned from Alden.

Unstoppable Mindset is a must-read for anyone who is struggling personally or professionally—or both—as well as anyone who is thriving but wants to become even better. The content is too robust and rich for me to summarize here, but I will offer the following glimpse: One of the greatest challenges and impediments to success for many of us, myself included, is the ability to control our thoughts. Have you ever found yourself heading down a negative rabbit hole and said, “Don’t go there,” only to find yourself going even deeper and deeper? Alden argues that a combination of our thoughts, focus, and beliefs determines our direction in life and our careers, and he provides practical advice on how to quiet, if not get rid of, the “whiner” voice that resides inside of us. He explains that no matter who you are and no matter how successful, every one of us will encounter a moment of darkness in our lives, which can either be a golden opportunity or a major stumbling block depending on our mindset. In this moment, you—and only you—will make the difficult decision of whether you can or cannot take the next step forward toward achieving your goals and dreams. Alden will equip you with the mental and physical tools you need to take that critically important next step.

There is one other thing you should know about this book. We live in a society where our relationships with one another are becoming increasingly transactional, especially with the incessant distraction of social media and the interruption of electronic communication. It’s hard to find much time to think, much less dream. Also, “dreaming” seems frowned upon these days, as dreamers tend to be considered less than serious people. (As Neil Young sings in his album Harvest Moon, “I’m a dreaming man, I guess that’s my problem.”) Alden challenges all of this because he wants you to dream. He wants you to envision your ideal life in one, three, or ten years from now and beyond, and he will help you attain your goals and dreams through daily practice and actions. He compares achieving your dreams to sailing across the ocean, knowing you can at best see three miles to the horizon and not know the turbulence that lies ahead. Of course, the first step to crossing the ocean is leaving the harbor, which means starting down the path toward achieving our goals.

In my own case, I left the harbor—a harbor of doubt—in 2018 at a coffee shop in Tiburon, listening to Alden regale me with the details of how his SEAL team swim buddy kept him from being dropped from the team straight to the rejection zone. I have since learned from Alden that pursuing my dreams is not very complicated, but it is definitely hard work. If you are ready to think, visualize, dream, launch from the harbor, and do the hard work necessary to achieve your goals and dreams, then you’re in the right place with this book in your hands. I am confident it will help you as much as it helped me.

Colin H. Murray

CEO, North America

Baker McKenzie





INTRODUCTION

You Are More Powerful Than You Realize

I can remember the doctor’s words clearly. “Mrs. Mills, your son has two problems,” the pulmonologist said in a thick Boston accent as he picked up a couple of charts to show Mom my “problems.” He looked like an older version of Danny DeVito with wispy white hair on the sides of his head, a shiny bald scalp on top, and thick convex glasses that made his eyes appear larger than they actually were. His resting facial expression looked as if he were smelling sour milk.

“Problem number one,” he said while raising his index finger, “is he was born with smaller-than-average-size lungs.” He held up a chart and pointed to a black dot well below a slanted black line that represented a normal twelve-year-old-boy’s lung capacity. “And problem number two, he has asthma.”

Then he said, “Here’s what I recommend: he’ll need to take medicine for the rest of his life, but he will also need to lead a less-active lifestyle. I suggest he learn how to play chess.”

Upon hearing this initial diagnosis, Mom turned to me and said gently, “Alden, you go wait in the lobby. I’ll talk to the good doctor alone now.”

By the time Mom returned to the lobby, I had cried two small pools of tears onto the brown linoleum waiting room floor. She put her hands on her hips, nudged one of my feet with one of hers, and said, “What’s wrong with you?”

I exclaimed with tears running down my cheeks, “Mom! Chess? I am terrible at checkers—how am I going to play chess!” My mind had already accepted the doctor’s diagnosis, and I was already trying to cope with my new suggested reality.

Mom went into action. She had these long French-styled fingernails, and she filed them into fine sharp points to be used as literal attention grabbers for moments such as these. She dropped to a knee, dug one of her hands into my left forearm, and said, “Look at me, Alden.”

I winced as I felt all five nails claw into my skin. “I’ll get you the medicine, but you have a choice to make—the choice is deciding what you can or cannot do. No one decides what you can do but you—do you hear me?”

I grimaced and nodded, but I was more focused on her talon-like nails than her words, and she could tell.

She raised her voice and said, “Say it back to me!”

I was sure her nails were going to pierce my skin as I repeated her last sentence quickly: “No one decides what I can do but me.”

“Owww!”

Of course, I did not understand what she was trying to teach me at that moment. I would have said anything to get her to release her grip. I did not get it that week or month, but over time, I did. She and Dad were very consistent on this message that “it’s up to me to decide what I can do.” Shortly after that doctor’s appointment, I played for the YBA basketball team (I grew up going to our local YMCA), my first athletic team, and the one basket I scored was for the opposing team.

Mom’s response was simple: “So what if you scored for the other team? You scored. If at the end of the season you don’t like basketball, then try another sport.” She was relentlessly persistent and positive, reminding me that my only limitations were the ones I chose to set for myself.

She forever impacted my direction in life. Over more than forty years since that doctor’s visit, I have struggled to pursue all kinds of dreams from athletic to military, business to community, and creative to family ones. I have at times failed spectacularly in the pursuit of my dreams, yet I learned how to press on, how to use those failures as fuel to become the captain of a nationally ranked Division I rowing team; get selected as a Navy SEAL platoon commander to lead three different SEAL platoons (earning a number one ranking as a platoon commander); build the fastest-growing consumer products company in the United States (number four on the Inc. 500); be awarded over forty worldwide patents; and—my greatest work-inprogress accomplishment—marry the love of my life and raise four boys who are courageously pursuing their own dreams.

I am acutely aware that I am the product of remarkable teachers who entered my life at just the right moments, from my parents to Olympic and national team rowing coaches; petty officers to master chiefs; warrant officers to war heroes, generals, and admirals; inspiring entrepreneurs and wildly creative artists; senior statesmen; movie directors; and orators. These relationships and many more supplied me with tools to help me convert obstacles into opportunities, see the possibilities in problems, and appreciate the advantages of adversity. These people were and are the masters of their crafts, and I feel so fortunate to have learned from them. This book is only possible because of them and their selfless coaching.

Though I may have distilled their teachings into these pages, please appreciate that we are all products of those from whom we are willing to learn. I was not always that willing, but their belief in me along with their patience prevailed. This book is my attempt to honor them while also acting as your swim buddy. In SEAL Team, no one accomplishes anything alone. We always have a teammate—called a swim buddy—who is by our side for the good times and, most importantly, for the great struggles. Every single success I have achieved was with a swim buddy. As you read this book, know that I am your swim buddy. I am here for you for each step and struggle you face.

Pursuing a goal—something you haven’t done before and aren’t sure you can do—is lonely business. It can be terrifying, and fill you with doubt. In fact, the single most important first step in the pursuit of your goal is “getting your mind right,” as my SEAL commanding officers would say. But “getting your mind right” is not a destination; the process requires “getting your mind right” every day, every hour, and sometimes every second to press on—to keep giving it your all.

We are the products of our environments. We create our own limitations, and yet we are so much more powerful than we give ourselves credit for. Therein lies the irony of our situation. We have the ability to dream up amazing things in our lives, yet the same imagination we use to create our most desired futures can work against us to prevent us from realizing our true potential. To push beyond our boundaries while seeking that transformational goal, we need steady hands on our shoulders from trusted teammates who confidently and calmly remind us that we can do it.

Yet there are other moments of our journey into our unknown sea of capabilities when we need a drill instructor with a bullhorn driving us to push beyond our preconceived limitations. That is what I wish Unstoppable Mindset to be for you: your Navy SEAL swim buddy, who is always here for you, encouraging you to give more than you originally thought you could, and reminding you again and again that you can. It’s no easy task to push yourself when your mind is screaming, pleading, and cajoling you to back off—to take the easy path—and to accept the average and find satisfaction with mediocrity.

Your success is dependent on your ability to adopt the mindset I have outlined in this book. Unstoppable Mindset will help you “get your mind right” and keep it that way throughout your journey to find the success you seek. I call this process of “getting your mind right” mindsetting. We all have the mindsetting capability and capacity to succeed; we just need practice.

I have designed this book to follow the Navy SEAL principles of mission planning. There are three basic phases of mission planning: plan, train, and execute. The chapters in this book follow the same format.

Chapters one and two represent the planning phase of your “mission”—achieving something you want (i.e., your goal). Just like in a SEAL mission, you must prepare your mind before you can execute the mission, and to do this requires proper planning. I will task you during the plan phase of this book to set your “mission”—to define the goal you seek to achieve.

Chapters three through eight introduce you to new mindsetting tools for training for your mission. There are exercises at the end of each chapter for you to use in your training phase—practice mindsetting by using these tools!

Chapter nine is where you’ll put your training to work and begin going after something you want. You will have another opportunity to review your mission, and then it will be your time to execute.

You will never achieve an Unstoppable Mindset by sitting around and thinking about what you might be able to do—mindsetting requires you to take action, face the fear of failure, endure the embarrassment of trying new things, deal with the many demons of doubt, and grapple with your perceived limitations. These and several others are the many faces of fear, and they will be your greatest teachers as you deploy the tools in this book to build your own Unstoppable Mindset.

Will you fail? You bet! But when you finish this book you will come to realize that failure is only failing if you haven’t learned anything from the experience of trying. Will you succeed? That’s on you. I can tell you this: you have all you need to succeed. An Unstoppable Mindset is available to anyone who is willing to take the risk of trying to cultivate one.

I want you to dream audaciously and pursue your goals courageously. This book represents more than a tool kit. It is your swim buddy—this resource will always be here for you as you stumble and fail, doubt yourself, and question your abilities. I will remind you again and again that I believe in you and that you can do it—all you need to do is keep taking action.

LEAVING THE HARBOR

My clients span from individual CEOs, general managers, and EVPs running multibillion-dollar corporations and business units to entrepreneurs, private equity managing partners, and military leaders, and from small executive teams to massive audiences. The tools and metaphors I use can work for anyone. The metaphor I use throughout this book is a sea captain willingly leaving a safe harbor to reach a new destination far beyond the horizon. It’s a powerful and relevant metaphor, for we are all “captains” of our own “ships” (our lives).

Ships are meant to be at sea. If they sit too long, the hull will attract barnacles and algae, which create more drag on the vessel and require even more energy to get it underway. Yet leaving a safe harbor can be a terrifying event. The unknown, which exists outside the safety of a harbor, presents all kinds of challenges—from unseen, submerged obstacles to the wind, waves, and sea currents. Much like life, all kinds of challenges arise when you decide to pursue something new.

Then comes the moment you lose sight of land while pursuing your course to your new destination. Loneliness, fear of the unknown, doubt, and many other challenges will confront you, working to convince you to turn back toward your harbor of familiarity. Much of this book is designed to help you overcome those many faces of fear so you will press on courageously in pursuit of your goal.

The task of “getting underway”—taking the initial action—is hard. Energy is required to go from a standstill to forward progress. In pursuing a dream, the energy used is mostly mental (even if your dream is a physical one, like training for a triathlon). Starting is inherently difficult because you are expending energy while not seeing any results. Your progress is limited, or there is no progress at all. (Try writing the first paragraph of your first book—I stumbled on this obstacle for a month!) I do not know the percentage of people out there who say they want to do something yet never take a single action to start, but it has to be high. (My informal marketing research of people telling me they wanted to be a SEAL or invent a product or write a book but never tried is over 50 percent.)

Starting the pursuit of your “new course” is hard because it requires you to believe in something you do not yet see. The old adage of “seeing is believing” is incorrect. You must first believe before you can actually see it. Believing is not easy. You must believe for quite some time before you can see the results of your efforts. Doubts are with us all the time, and they are one of the first mental obstacles we must learn to overcome in our journeys to success.

In the following chapters, every instrument, tool, framework, and technique I share is to help you dominate these doubt demons long enough for you to take action toward your goal. That’s right: I said “long enough” because they never go away completely; the doubt demons are always with us. They are like our early-warning indicators of trouble ahead, and I will teach you how to harness them as fuel to keep persisting. Unfortunately, many people start their journeys only to be convinced by their doubt demons that their dreams are “not possible” or “silly,” or that “they aren’t good enough” or “it’s not meant to be,” or any number of other excuses. Taking action is the best defense against doubt. The challenge is that “doubt” will work overtime to convince you not to take that first action. But one action often leads to another, which eventually leads to progress—doubt’s worst nightmare—and progress is where doubt-crushing confidence lives.

I love the ship metaphor, because we are all in charge of captaining our lives. This is our single greatest leadership responsibility: taking action in our lives. We are just like a real ship’s captain: we must plan our courses, practice learning how to navigate our ships, and embrace the open water’s challenges both foreseen and unforeseen. But most importantly, we must leave the harbor of familiarity, for the longer our vessel sits, the harder it will be to get underway again.

To help you get underway, I will help you get your compass heading set through proper goal setting. Once underway and outside the safety of the harbor, facing the elements of the ocean—wind, waves, and water (currents)—you will apply the same techniques and tools that I used to make it through SEAL training and to excel as a SEAL platoon commander and a CEO. You will learn how to overcome negativity by building your own Positivity Gym that will enable you to use failure, hardship, and obstacles as fuel.

I will help you create your Mindset Map so you can chart your path to success regardless of the sea state you face. When the currents seem too strong and you find your focus drifting to failure, I will teach you how to shift your focus back to getting on your course. You will gain frameworks and mindsetting tools to use our three critical mindset controllables—thoughts, focus, and beliefs—to Be Unstoppable at going after what we want. Most importantly, my focus is to inspire you to take bold action in the direction of your dreams. We are built for action, just as ships are made to be at sea. We know, when we are at sea, far from the safety of a comfortable harbor, we will learn the most about ourselves and create the greatest memories. At “sea” is where life is lived.

[image: image]

I harbor no ill will for the “good doctor,” as my mother would refer to him, for he was trying to protect me by keeping me safe and out of harm’s way. Yet here is the irony: “safe” is not what we are meant to be. We are built for the struggle. Struggle makes us stronger—it helps us move forward. I think of struggle like friction; without friction, we cannot advance. As one of my leadership coaches, John D. Messinger (Naval Academy ’81), would remind me often: “If a car’s wheels are on ice, the wheels spin, and the car doesn’t move; wheels, like humans, need friction to move forward.” Friction (or struggle) provides the traction to give us forward progress as an individual, team, organization, community, and even a country.

Yet, facing friction is hard. It’s not normal for someone to willingly choose to embrace the struggle. It is especially hard to move from a place of comfort to discomfort. Why leave a perfectly comfortable lifestyle or place of safety to encounter the pain of perseverance (i.e., working hard, learning, failing, doubting, trying again, and perhaps even dealing with ridicule and embarrassment)? We are hardwired to avoid pain and pursue pleasure. However, the greatest and most rewarding pleasures follow the hardship of struggling to overcome adversity.

Why do some people willingly embrace the pain of forward progress while most sit on the sidelines accepting mediocrity and offering excuses for why they cannot succeed?

The short answer is mindset.

The people who make the choice to embrace the discomfort associated with success have flipped a switch in their minds correlating the pain of the current struggle with the payoff of future pleasure. Their mindset morphs obstacles into opportunities and problems into possibilities. They associate adversity with advantages, and struggles with building strength. Pressure becomes a privilege, and challenges are no longer avoided—they are welcomed and even sought out. I call these associations and others like them the definition of an Unstoppable Mindset. You build a habit of learning how to filter out the excuses of why you “can’t” do something and constructively allow yourself to focus on the reasons why you can.

To our knowledge, we only have this one life to live, and we have no idea when it will end. So why not take full advantage of the time we have? And how do we do that? We use what we are born with and maximize our gifts for our full benefit to live epic lives. Which leads me to dreams. What does an epic life mean to you? What makes your heart sing? What would you do if you knew you would succeed? The very essence of the answers to each of these questions lives in your imagination, where your dreams are born. The point of this book and the reason for building your own Unstoppable Mindset is to live your dreams.

An Unstoppable Mindset is not reserved for those few who were born with some special persistence gene—it doesn’t exist. An Unstoppable Mindset arises from making a choice to practice, to fail, and to push yourself beyond what you originally thought was possible, and then doing it again and again. As you learn to embrace the friction and feel the exhilaration of forward progress, you will come to realize that your potential is limitless. I strongly believe—and I have experienced this numerous times with both myself and others—that our human potential is so much greater than we realize. The challenge is activating our potential so we can experience it. Once you activate your potential (think of it like a snowball—the farther you push it, the bigger it becomes), your greatest challenge will be your imagination. You will discover the only limiting factor of your life is your imagination.

Adopting an Unstoppable Mindset means living a life where everything that you face is an opportunity to gain more pleasure— pleasure from learning, from getting stronger, from conquering obstacles, from doing things that have not been done before, from serving and helping others. To live that life, you must embrace a few simple mindset beliefs: we are imperfect, obstacles are opportunities, and we always have the final say in what we decide to do.

An Unstoppable Mindset enables you to tap into the power of your mind to make the choices that move you closer to the success you seek. Unstoppable Mindset is not just a step-by-step guide to help you chart your own course to success, but also a repository of inspiration with which to face and overcome fear along the way. Use this book as your guide to help you chart your course for new, bold destinations.

You are taking action by reading this book, and you are planning a course to change your life in all kinds of positive ways by coming to the realization that you are more capable than you know and you have untold power you have yet to apply. Navy SEAL Teams are made up of the smallest teams, each called a swim pair—two people—two swim buddies. I am now your swim buddy. I am here to help you activate your potential. I cannot wait to watch you soar. The world needs you at your best. Let’s link arms, enter the water, and go build an Unstoppable Mindset!

Charlie Mike.

[image: image]

Alden

P.S. Charlie Mike is SEAL speak for Continue Mission.





1 What Is an Unstoppable Mindset?

Sir, you gotta be kiddin’, right?” said the lead machine gunner of SEAL Team Two’s hotel platoon.

“Web, I’m serious as an ambush—take some time and really think about it before you answer.”

Petty Officer Web (Web, for short) was not only the lead “60 gunner” (named after the type of machine gun, M60, he was expert at using), he was also my swim buddy. He remains an imposing man, standing over six feet three inches tall. All muscle, he could run and swim for hours and never seemed to be out of breath. He was one of the more reserved men in my platoon. He preferred to let his machine gun do his talking, and he knew how to “make his ‘60’ sing,” as he liked to say. But on this particular day, he did not have the cover fire of his weapon to help him with a goals exercise I was asking all sixteen men in my platoon to complete.

Hotel platoon was referred to as the “Hotel Hoggs” because physically we were one of the largest platoons in the compound. Several of my platoon mates, including myself, were “Clydesdales”—a SEAL who is over six feet in height and two-hundred-plus pounds. I earned the nickname “Boss Hogg,” both for being the platoon commander and tipping the scales at over 255 pounds, making me the heaviest “Hogg” in the platoon. In the mid-1990s, a typical SEAL platoon schedule involved twelve months of training (called a “workup”) followed by a six-month overseas deployment. We were in the first month of our workup when I handed out a single sheet of paper that was preprinted with the date, each platoon member’s name, and three bullet points: five years, three years, and one year. You would have thought I had just asked my teammates to go back through Hell Week (an intense five and a half days of basic training during which you get a total of three and a half hours of sleep) when I asked them to take the weekend to fill out two personal and two professional goals for each of the three time periods.
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