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			What people are saying about carla...

			When Carla first shared that she intended to write her story, I rejoiced for the many people I know will be transformed by her story of resilience, self-realization, and empowerment. Carla has a gift; few people can tell their story the way Carla does. With humor, empathy, and a genuine desire to help people reach their true potential, Carla has made it her life’s work to share that hope with others. I’ve had the pleasure of knowing Carla as a colleague and friend. Her hunger to live life to the fullest is infectious and permeates her personal and professional relationships. She finds every opportunity to encourage and exhort those around her to live with purpose and to always bring their best professionally and personally. She is a brand ambassador for living life with conviction, humility, and a genuine joy. Carla is the true definition of the servant leader; someone who puts others first and isn’t afraid to take their hand and walk with them to show them the way. In her signature style, Crash! is written in a relatable and understandable manner, but get ready to do some work! Ms. Carla Moore will challenge you to unpack what’s holding you back and make a true commitment to break through!

			Bernadette Aulestia 

			EVP, Global Distribution

			HBO

			Leadership: science or art form? I suppose compelling arguments might be made to support either. And there certainly are powerful individuals to whom one might assign either characterization. And then there are the Carla Moores of this world, who seem to embody some quality of leadership for which no one definitional silo seems to be an exact fit. My earliest experiences of Carla occurred when she was involved with the Chicago chapter of the National Association for Multi-ethnicity in Communications, for which I have headed up education and diversity initiatives for over a decade. I recall having thought, “Who is this woman? She’s not a panel expert this evening, yet every word out of her mouth seems to reposition their lofty messages with almost breathtaking clarity.” As our relationship as colleagues and friends has matured, I’ve never ceased to be impressed with her ability to raise the learning temperature of the room, to shift the conversation from platitudes to passionate, engaged, useful meaning. That she has now captured some of this in her first book hardly comes as an ineluctable next-step for a person of her gifts. I’m just glad I wasn’t the person with the unenviable task of editing her words. Must be tantamount to instructing Callas how interpret Puccini.

			James C. Jones

			Senior Vice President, Education and Diversity Solutions

			NAMIC, Inc.

			What a brilliantly delivered experience! Carla took me on a spiritual journey that was so spellbinding, inspiring, and profound that I felt I had gone to church in the middle of the NAMIC conference! It started when I heard her soulful voice singing Nina Simone’s “Feeling Good” from the back of the room and as she made her way up and introduced herself, I knew we were in for a treat. And then she started: ”It was a Tuesday …” 

			Yasmine Ndassa, PhD

			Sr Director, Business Process Analytics

			Comcast Cable

			Carla Moore is an amazing speaker! Never heard anyone like her before. Moore mesmerized the audience and kept us wanting more. She crafts her personal story like she is sitting with old friends—all the while inspiring everyone in her space. Her standout singing entrance into the room was stunning and lingered even as she told her story. She is not one to miss! 

			Sandra Rice 

			SVP, National Recruitment and Leadership Development

			Emma Bowen Foundation

			Riveting and motivating. Carla’s story touches the soul and beautifully awakens our potential. She empowers us to rise and live fearlessly while supporting and celebrating others.

			Aunree J. Houston

			Vice President, Sales

			HBO

			Carla has helped develop me into a successful woman, sister, friend, and physician. She has given me constructive feedback in order to thrive as a leader, whether making critical decisions on the hospital floor or setting goals for my next direction in life. She is iron, constantly sharpening others and keeping everyone on point. I know this book can only lead to others’ continuous success and fulfillment. Carla’s impact allows you to see that the wreckage is an opportunity. I am thankful everyday for the roadmap she helped me build while driving through life.

			Dr. Victoria Thomas

			University of Chicago 

			Pritzker School of Medicine Alumna

			Carla Moore’s NAMIC Ted Talk was noteworthy, inspiring, and thought provoking. Her ability to captivate a room with her wit and life experience was impactful and awesomely refreshing. I was personally affected by her testimony and left with a desire to take a personal inventory of my life. As a result of this self-assessment, I have made some immediate changes to move toward my best life.

			Ingrid Hadley

			Employee Resource Group Manager

			NBCUniversal

			Carla Moore is the embodiment of life goals. Her brand is strong and whether I overhear her in the halls at work or on a stage speaking, I feel energized and take away something new that applies to me personally or professionally. Her transparency and inspirational nature evokes a feeling in everyone who meets her!

			Carolyn Githieya

			Account Executive

			HBO

			 I had been through so much in my life and didn’t know how to deal with the trauma I endured as a child. It showed up in all aspects of my life even through adulthood and I didn’t know what my purpose for living was. I didn’t know how to see my way through the darkness. My husband, Telly, had experienced similar challenges in his life and we struggled to communicate effectively to meet each other’s needs. I remember sitting on my living room floor praying to God for guidance to help my family overcome that difficult time in our lives. I received a call from Carla and my prayers had been answered. From that day forward, Carla has helped me heal the little girl inside of me to see my true potential. Carla has helped my husband to identify his strengths and weaknesses and has given him the tools needed to live in the moment and not in the past. He is more confident now than he has ever been. Carla’s life coaching has had a tremendous impact on our lives. She has helped us to see that what we have endured in the past does not define our destiny and that we are in control of our lives and we can live the life we imagined. We are so very blessed to have the experience of life coaching sessions with Carla.

			Ashley Outlaw

			Coaching Client

			Student

			It is not often I have sat in a room filled with women and felt as if the panelist was speaking words of inspiration directly to me in a private conversation. Being in Carla’s presence and hearing her words at the Women in Communications event was beyond empowering. Carla lit a fire within me and empowered me to believe that anything I desired in life was achievable. The day after hearing her speak, I immediately decided I would no longer feel stuck in my former position. I completely rewrote my resume and sought opportunities that would propel me to the next step in my career. I now work at HBO as Carla’s colleague by day, and am a law student by night. I am still aspiring for more. I saw Carla speak almost three years ago and I am still as motivated by her words now as I was then.

			Alyssa Reid

			Business Affairs

			HBO

			I met Carla while an intern at HBO ... and instantly, I found a mentor, an ally and a voice of reason. Carla’s trajectory, both personal and professional, imbue her with the sixth sense of hearing what you don’t say and knowing what you’re seeking. And I have been the beneficiary of these talents more than once. No matter her schedule, the distance and the time zone, Carla has made time for me whenever I’ve reached out to her and created a safe space for deep discussion. I am forever grateful to her for her wisdom and infectious laugh.

			Nayna Agrawal

			Screen and Film Writer

			The time I spent working with Carla was the best education in leadership I could have asked for. Front he flawless example she provides of how to truly live to your core values to the way she can expertly deliver the right dose of tough love, Carla is constantly raising the game of her team. Her sense of self emanates from every word and action, yet her keen eye is quick to recognize the unique talents of those around her and cultivate them to their full potential. Carla is the ultimate leader, not to mention a friend and a mentor; she brings out the best in all of us.

			Val Kaplan Mike

			Sr. Product Manager

			Hulu
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Foreword

			Research suggests we will meet close to 80,000 individuals over the course of our lives. Among the multitudes, there are certain standouts who can only be described as phenomenal. Carla’s personal and professional story isn’t one you encounter casually—her story is an experience.

			I first met Carla via her application into a leadership development program I was managing. Before I was able to fully review her application, her sponsor called. Her sponsor shared with me that Carla was bigger than her phenomenal resume. After working with more than 8,700 global executives at the Center for Creative Leadership, the Executive Leadership Council, and The Network of Executive Women, Carla’s application is by far the most memorable. The leadership development programs I’ve hosted over the past fifteen years have been full of C-suite executives. I’ve seen excellent talent so often I’m no longer impressed by anything less. Yet Carla, even on paper, is far superior to excellent. Her story, inspiring. Her essence, humble. Carla is as experienced as they get, with a journey that spans boots on the ground to stilettos in the boardroom. Her story is nothing short of inspiring. I’ve shared her story in public settings more than a dozen times ... her story never ceases to inspire and affect audiences large and small.

			CRASH! is her story. Designed for you to experience her journey word by carefully chosen word, CRASH! provides a unique personal message to enable readers to design their own roadmap to unprecedented success and happiness. CRASH! is a feel-good book that awakens and empowers the leader in everyone. The great part of her story is that we share it with her as if it’s ours—because her experiences and lessons are universal. 

			CRASH! is the “How-To” guide to driving into your fulfilled future while preventing you from leaving YOUR experience half lived.

			—Robbie Solomon, PhD

			Director of Talent Development

			Network of Executive Women (NEW)
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About the Author 

			Carla’s new book CRASH! captures the lightning moment that led to her epiphany about the role of personal transformation in improving leadership. Carla openly shares the story of her own transformation from 300 pounds to triathlete and how it unexpectedly transformed her leadership, inspired team members, quickly drove business results, and ultimately, fueled her career. Readers will gain easy-to-use tools and be inspired to activate their own personal power and live the life they’ve imagined!

			Armed with her small-town roots and big city dreams, Carla’s twenty-year career with HBO began as a sales trainer in Atlanta and then she moved to Chicago and became director a few years later. Today Carla is in New York City where she is currently Vice President of Sales Strategy and Education. Her department develops new sales strategies, designs sales training curriculum, and oversees continuous education programs for sales brand ambassadors. 

			Before transitioning to her current role, Carla was Vice President of Domestic Network Distribution, leading a sales and marketing team that served over four million HBO and Cinemax subscribers. Her team crafted sales strategies to drive subscriber growth through marketing campaigns promoting HBO original series and movies. Carla also credits her two year stint as Vice President of Talent Acquisition at HBO as helping her to refine her career development coaching for colleagues and many others in and outside of the industry.

			Carla is also a new author, aspiring blogger, transformation speaker, and certified professional coach, each to help make her role more meaningful and impactful at HBO and the other organizations she’s involved with. 

			Chicago Tribune, Cosmopolitan Magazine, Forbes, BoldTV, and other outlets have featured Carla for her transformation work. She is a frequent speaker, delivering conference keynotes, facilitating workshops and breakout sessions, webinar host, and is a popular panelist at leadership summits and career management events.

			
LANE 0

			
CRASH! 

			Work. Life. Balance. Compartmentalizing. Separation of work and play. Division of your work self and your true self. We speak about these things as if there is some magical barrier we pass through each day as we leave the warm comforts of our homes and prepare ourselves for the business day, as if we can transform ourselves by shifting bodies, shifting mindsets … as if who we are in one place is completely separate from who we are in another … as if what happens in one place doesn’t affect what happens in another.

			I get it. I used to think that way, too. 

			On Tuesday, September 18, 2007, I found myself in a circumstance that literally broke me wide open. And while it hurt like nothing I’ve ever experienced before, it also opened my eyes and showed me there was another way to exist, putting me on a new path in life—one I haven’t veered from yet, and never will.

			The day was sunny and bright when I landed at Chicago’s O’Hare Airport, returning from the annual NAMIC conference in New York. Being in an airport was something I’d done hundreds—perhaps thousands—of times before. Traveling was a part of my work and I’d been on the road at least three days a week for the past ten years. As an entry level sales trainer charged with ensuring that thousands of cable customer service reps across multiple states and the Caribbean had the product knowledge to sell HBO and Cinemax, I was the queen of business trips. 

			I had my routine down pat. Carry-on luggage. Car parked in my preferred lot. I was on autopilot as I dropped my single piece of luggage in the trunk, jumped into my car, punched in my favorite radio station, and made my way off the service road and onto I-294 South, heading home for some much-needed rest. It was high noon and I had not yet put the top down; the sun beamed through a cloudless sky as the wind blew through my hair and across my face. It felt wonderful. 

			It was high noon and I had not yet put the top down.

			As I rolled down the highway, I was thinking about how good the conference had been and looking forward to sharing with my team some new business growth strategies I’d learned. I distinctly remember I was also thinking about how my expense report was two months behind; I need to have my assistant help me with all these receipts scattered everywhere, I was saying to myself. My thoughts wandered next to the fact that my senior vice president was visiting in two weeks for our “all-hands” meeting and how I’d yet to prepare the agenda. To top it off, my cleaning lady was supposed to stop by while I was gone. I wondered if she—

			BOOM! 

			Tires screeching, mind wheeling, everything speeding up in a rocking blur as time slowed and stretched out for miles. Then, nothing.

			Less than five minutes from the airport, going fifty-five miles an hour, I’d crashed my convertible car head-on into the concrete median—and I hadn’t been wearing a seatbelt. Unaware of what had happened, I simply lay there on my side, tossed onto the passenger seat. Vaguely, I waited for the lights of my life to blink out one by one, and for the scenes of my time on earth to scroll through my mind. 

			Instead, I saw a man standing and banging at my window telling me that he’d called an ambulance and  it was on the way. As he spoke, I became aware that my leg was throbbing. My face burned and shattered glass was everywhere. I was still too confused to understand what was going on. Why was there an ambulance?

			Then it hit me: I’d been in a massive car accident. Terrified I’d hit someone else, my mind scanned through dark places where memories should’ve been. I must have spoken out loud because the man said, “No, it was just you.” Just me. 

			And then those dark places began to populate with what had happened, as my mind and body roared in protest and pain. I’d been so disconnected from the present moment, so distracted by thoughts of expense reports, my boss coming, the cleaning lady—that I hadn’t realized all the cars in front of me had stopped. I had been staring forward at the road ahead of me, but not seeing anything. By the time I saw the sea of red taillights, I was nearly on top of them. Without any other choice, I slammed on my breaks, then lost control and hit the concrete median. My car bounced off the concrete, did three screeching donuts in the middle of the highway, and ended up on the other side of the shoulder facing forward … remarkably—and thankfully—all without touching another car. 

			From that moment, things happened quickly. The ambulance arrived, the EMTs loaded me in the ambulance and the next thing I knew, I was on an emergency-room table. The doctor came over to me and said, “Miss Moore, I just read the EMT report, and your car was totaled.” Totaled! I blinked my eyes as the doctor continued. “I don’t know how you are awake, how nothing is broken, or how you’re still lucid and talking. Most people don’t make it out of a crash like this.” 

			She let that sink in, and suddenly the magnitude of what happened hit me with an impact even stronger than the physical crash I just survived. I looked up at the doctor and said, “Oh, my gosh. If I had died today, I would’ve died not living the life I’d imagined.”

			I looked up at the doctor and said, “Oh, my gosh. If I had died today, I would’ve died not living the life I’d imagined.”

			The truth was that my weight had been fluctuating between 250 and 350 pounds; I was single, turning forty, and I still hadn’t figured out my life. Despite my outward academic and career success, internally I was miserable. While I’d done so much in Chicago—earned my MBA, joined industry associations, and really started to move my career—the life I really wanted had only been a vision in my head for the past twenty years. 

			The morning after the crash, I was home, sitting alone in my house, my leg in a brace, my knee bandaged, and my face covered with stitches. I looked around. No car in the garage, obviously, and no one by my side to comfort or help me. It was just me. I took a shuddering breath and said to myself, Girl, this is it. There’s a reason you made it out of that wreck. Get it together. I grabbed a sheet of paper and wrote down exactly what I wanted for my life—things I’d wanted for myself for two decades, but never accomplished.

			
					Lose one hundred pounds.

					Run a 5k. 

					Reactivate community service duties.

					See Rome.

			

			I took those dreams out of my head and put them down on paper, where I could see them. Where they became real. Where I could run my fingers across them, tracing the letters in a tangible, tactile way. There they were in black and white, no longer dreams, but a checklist of must-do’s.

			What happened in the year after the crash is a story most people say is impossible, but it’s one I’m still living today. And it’s a story I think can help you connect to your own potential, passion, and purpose in life—a story I believe will help you reconcile the compartmentalized pieces of your life and give you the courage and confidence to walk forward as a whole person, equally as strong and healthy in your personal life as you are in your professional life—because there is no separation between the two.

			Within a year of the accident, I had lost one hundred pounds; ran my first 5k (and subsequent triathlon); reactivated memberships in my church, sorority, and civic organizations; and became committee chairs in each. I had also spent two weeks in Rome on a solo vacation. A twenty-year vision came to life in just one year. I didn’t know the power I already possessed to change my very own life.

			I didn’t know the power I already possessed to change my very own life.

			My wake-up call came from a literal, physical crash—an impact that affected my body, then extended spiritually and emotionally to my entire being. My goal in this book is to extend what I learned even further—to you, without leaving you stranded on your sofa in bandages, but with no less of a life-long impact.

			I want to use what I’ve learned to help you connect to your own personal power, so you too can live the life you’ve imagined. So you too can begin carving a path forward to the next level of yourself, to the life you want at home and at work.

			The biggest unexpected learning from all this was seeing myself change as a leader at work. I became much more authentically invested in the overall health and growth of the lives and careers of the people around me. Getting clear about who I was and what I was here to do allowed me to stop focusing so much on myself and my own next achievements.

			As I gained more clarity and awareness around my passions and purpose, there was no longer a need to compete and prove. Leadership is not about showing how good you are, it’s about showing others how good they are. 

			I believe personal enlightenment is essential for meaningful and impactful leadership. I call it enlightened leadership. Enlightened leaders seek to build open and healthy team cultures that raise employee engagement and retention, which we all know drives productivity and profitability. When leaders grow, teams grow, and businesses grow.

			In the pages of this book, I openly share my road to personal and professional transformation. How I moved through the wreckage of my life—low self-love, low self-esteem, low self-care, morbid obesity, spiritual bankruptcy, personal emptiness, and habitual loneliness—to now living the life I’d imagined. 

			Each lane (chapter) provides practical, actionable tools to help drive change and shifts in your own life at home and at work.

			While reading this book you will notice features like real, everyday language for easy comprehension. What good is sharing your thoughts if people can’t understand your point? There are also “fuel for thought” callouts that hopefully make you pause for a moment and let the concepts sink in. You’ll also encounter “pit stop” exercises for personal reflection and for you to complete, now or later. Doing these exercises will uncover roadblocks and open pathways to help you design your roadmap to the live you’ve imagined. The sooner you face and overcome your boundaries, the closer you are to living your dream.

			When you finish this book you will:

			
					See that “crash moments” are transformations in disguise.

					Have the tools to get you through the wreckage and back on your feet.

					Realize it takes a personal transformation to drive a leadership transformation.

			

			Walking in your dreams is an amazing feeling, and I want everyone to experience it. If you feel like you’ve stalled out on your way to your dream life, then Crash! is the spark for your jumpstart!

			“The two most important days in your life: the day you were born and the day you find out why.” 

			—Mark Twain

			
LANE 1

			
KNOW YOUR MAKE AND MODEL

			The first lesson I learned after my car crash was this: You’ve got to know your make and model. In other words, to really live, you must know yourself. I didn’t know this back when I was walking across the stage to get my MBA. I didn’t know this when I was on cruise-control at work, moving through airports, living life in a daze. I didn’t know this when my car hit a median at fifty-five miles per hour and ejected me into the air. I didn’t know this when I was laid out on 294 South. I didn’t have a clue about who I truly was and what I was truly after.
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