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			To my amazing wife of thirty-two years, Miyuki: Thank you for believing in me and allowing me to pursue my dreams over the years of ups and downs. You are amazing, and I would not be who I am without you.

			To my son, Kenny: Since the day you were born, you stole my heart. I am so proud of you and all that you’re becoming.

			To my mother: Thank you for all the encouragement and belief you have always had in me.

			To my father: Dad, I love you and miss you, but I know you are smiling down on us.

			—Rob

			To Ray and Louise Scott: You have given me an infinite amount of love and support by challenging me to make my best better. You have been paramount in forging my insurmountable perseverance during my purposeful journey. For molding and showing me the greatness within myself, I say thank you.

			—Jonathan

		

	
		
			Preface

			Why are we writing this book?

			IN ROB’S WORDS

			As a former U.S. Marine and a church minister for some years now, I hate injustice and I love helping people. Over thirteen years ago, I entered the financial industry—not to provide financial services, but to find a solution to widespread issues concerning money. Most people are three flat tires away from bankruptcy.

			 I met a couple of younger gentlemen who provided a basic financial education—the kind that isn’t taught in schools, but everyone needs. These men helped people understand how money works, and they empowered individuals to take control of their own financial success. With the solutions these men provided, people could stop struggling to make ends meet and quit living from paycheck to paycheck. They didn’t have to go broke buying a home, and they didn’t have to choose between paying the heating bill or putting food on the table.

			Their approach showed me a way to make a difference. I could combine their financial secrets with strategies used by the wealthy and teach that information to the masses.

			Over the next few years, the company I worked with grew throughout the U.S. by helping not only ordinary individuals, but also business owners, doctors, and dentists—regardless of whether or not they had much money at their disposal. From there, we created FFC Capital Ventures, a company that provides wealth empowerment, not just wealth management.

			So what is wealth empowerment? Everything I’ve been talking about. It gives individuals control over their financial decisions by teaching them how money works. Most people don’t ask enough questions about money. If they give someone their hard-earned cash without asking questions, they probably won’t understand what the recipients are going to do with it—or worse, they may not bother checking on it. They could lose everything. Knowing how money works means they’ll know the right questions to ask. When they ask the right questions, no one can take advantage of them.

			In 2017, I witnessed another financial injustice, this time within the world of professional sports in Texas. Some of the guys who were actively playing in the National Football League—the NFL—had to work in the off-season because their paychecks ran out. They needed money.

			Considering the apparently large paychecks they received, how was that even possible?

			Unfortunately, it’s extremely common. Like too many other people, professional athletes don’t always understand such things as pay structure and taxes. They don’t fully realize that the limited number of paychecks they’ll receive over their career will only go so far. They don’t know how to keep their money, how to save it, or where to put it. They spend as though they’ll continually receive a paycheck, which isn’t reality.

			The fact of the matter is, most schools don’t offer financial education, so most people grow up without understanding money. But when they get out of school, it’s all about the money. Understanding how financial systems work is key to living your best life because money is the energy or the mode by which the world operates.

			On top of money considerations, professional athletes face a decided lack of education about preparing for life outside of sports. That leads to so many post-career issues including loss of identity and purpose. How do you transition from sports to business? Who are you now that you don’t play anymore? These and many other concerns are not addressed, but they need to be, and they’re important considerations for anyone else who might face a mid-life career change.

			After meeting current and former professional athletes, FFC Capital Ventures developed the Sports Division to bring empowerment to the playing field. Through the course of its development, I met an awesome young gentleman, Jonathan Scott, who had played football on the National Championship Team with the University of Texas. He was a ten-year NFL veteran and a Pro Bowler who had played in several Super Bowls. Unlike some footballers, he quit on his own terms, and he wasn’t broke when he stopped playing—a fact he credits to the financial insight gained from his father, a former football pro who had played with Joe Namath.

			Although Jonathan’s father had taught him a lot, he realized that the additional information and strategies I shared with him made a big difference. He also realized that he would have put them to even better use if he’d known about them much earlier, before he’d left college. Jonathan was excited about what we were doing together. He wanted to be part of the movement bringing change and empowerment to future, current, and former professional athletes, so he took an equity ownership role in the company.

			Out of our experience working together, we decided to write The Winning Playbook. Although it originally targeted professional athletes, we quickly realized the contents will give an advantage to all players in the game of life. This book isn’t just about sports or money. It’s about planning ahead and making good decisions for living the kind of life you want to live—whether you’re on the field or off. It will help future high school and college graduates, athletes, and their parents navigate life.

			We provide education and numerous tools to help you thrive financially, such as strategies to pay lower taxes, make career transitions, select an agent or other career representative, and how to decide who should be on your business team. As stated before, the most important thing we hope to achieve with this book is to offer wealth empowerment, not simply wealth management. You may have more questions when you’re finished reading, but you’ll have a solid enough background to know where to begin looking.

			If you’re currently playing professional sports, we can help you shift from paying staggering taxes to keeping a greater percentage of your pay, and we’ll show you what to do with your money. We’ll also show you how to adjust your thinking and behavior so that you’re not only making money in the off-season, but also transitioning out of sports and into the business world when your career as a professional athlete draws to a close. It’s crucial to apply your skill set to business so that you’re not left working for somebody else or spending hundreds of thousands of dollars on business ideas that go nowhere. We offer the tools to make that possible.

			IN JONATHAN’S WORDS

			Rob and I live by the Five Fs: faith, family, finance, fitness, and fun. They’re all fundamental to the reason I’m writing this book. I want to empower future and current athletes to live that way. I want them to learn how to control their finances and understand the financial system. I want to show them how to navigate the universe of professional sports.

			But it’s more than that.

			There’s power in teamwork, and everything learned from this ultimate team sport is a blueprint to life. Everyone should know how to become financially free so they can create more stability for their future and for generations to come.

			During my career in the NFL, I witnessed many financial injustices resulting from the lack of money knowledge that was common among my fellow athletes. Granted, it is not the responsibility of the NFL or any other professional sports organization to educate athletes about generational wealth, nor is it their responsibility to place their athletes in a position of financial freedom. That falls on the individuals themselves. Unfortunately, most players are unequipped to look at the long game.

			As I was playing, I came to understand that professional sports is a business where you get compensated for your skill set. At the end of the day, the league is about money. The thing is, professional athletes have a finite window of opportunity to gain substantial wealth. Many of them don’t realize that after all their grinding and hard work, the pro sports chapter ends. In terms of financial gain and financial longevity, that chapter can close swiftly and without notice. It’s important to avoid ending a sports career in a financial position that negates all the hard work they’ve done.

			With this book, I intend to empower young athletes and teach them how to become successful entities in and beyond their athletic careers. I want to be a bridge builder to success. I’ve learned so much from different mentors and people of high intelligence who have helped me build my own foundation of knowledge. As long as I’m on this earth, I plan to create my own legacy by growing my vision of what I want to become.

			As a professional athlete, my biggest frustration was the politics of the game. I wasn’t granted access to the true nature of the NFL business. As my career grew, I became close to a lot of wealthy and influential people. Still, no one taught me about the tools I needed to build wealth; they just wanted to hear football stories. I grew sick of people who had made money but were unwilling to share insights that would help me build a future beyond the immediacy of my career. As I grew and became more educated, I wondered why I hadn’t known about certain attitudes and approaches and why no one had told me. I want to use this book as a conduit to educate and empower to eliminate those frustrations for everyone.

			I base my life’s purpose on the concept of “each one, teach one.” As part of my legacy, I will break the chain of selfishness by leading with selflessness. I want to help future generations and positively influence the dynamic of professional athletes. I want to change the narrative so people in general don’t find themselves broke when they retire, and pro players won’t find themselves broke when they finish playing. The general public has a huge misconception about this; people assume that these athletes are stupid. They’re not stupid. They’re uninformed about wealth. Proven solutions have been available for centuries, but no one has told us about them . . . until now. My mission for this book is to teach all professional athletes what I’ve learned and help them create financial greatness for themselves.

			Thank you for reading The Winning Playbook, and if you have any questions, please contact us at www.yourwinningplaybook.com. We look forward to hearing from you. Together we can create the change needed.
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			Understanding Your Paycheck and How to Keep It

			ROB 

			One of the biggest surprises for newcomers to the workforce or the playing field comes when they receive their first paycheck and find out that approximately half of it was taken away by taxes. Knowing how the pay structure works, how you get paid, how to keep it, and how to save it is extremely important.

			If you’re an athlete for an organization like the NFL, NBA, NHL, or MLB, you become an employee of your team. The owner of the team writes your paychecks, and every paycheck an employee receives has had taxes removed from it along with other items, such as 401(k) deductions for a retirement savings plan offered by employers—if you contribute—along with deductions for Medicare and Social Security. Understanding how paychecks, taxes, and payroll deductions work is the first step toward wealth empowerment, for moving from earning the checks to writing the checks.

			 Most people don’t realize that professional athletes not only pay taxes to the state in which the team employing them resides, but they must also pay taxes to any state in which they physically play a game. In some cases, a player may have up to four taxable occurrences—federal, state, county, and city. This taxable liability is commonly referred to as a “jock tax.”

			For example, take a player employed by the Houston Texans in Dallas, Texas. Texas doesn’t have a state income tax. Great, right? Well, if the player—let’s call him “Tyler”—travels with the Houston Texans to California to battle the San Francisco 49ers in Week 4, his paycheck for that week will look a bit different than the checks he receives for home games in Texas. As of 2020, California state income tax was upwards of 12.3 percent. Yikes! That’s a far cry from zero. So, it doesn’t matter that Tyler resides in Houston, Texas where state income taxes are nil, and he’s employed by a Texas business entity. The mere fact that he traveled and worked—aka “played”—in San Francisco means that, technically, he didn’t earn his money in Texas, but in California. Therefore, he is obligated by law to pay California state income tax. You can imagine what this would do to his paycheck.

			When we see the news about the enormous incomes some people earn, it’s important to understand that approximately half—sometimes even more—will go toward taxes. And that doesn’t include expenses associated with the job such as agent fees. In professional sports, an agent’s fee is charged directly to you by your agent. It’s usually based on a percentage of your pay and could amount to 1 percent, 3 percent, or more. Unfortunately, it’s an expense that isn’t eligible for tax deduction. That means you can’t deduct it from your taxable income when tax time rolls around.

			Another aspect to consider about pay structure is the total number of checks you’ll receive. Depending on the sport in question, there are only a certain number of games for which you’ll get paid. A good agent will bring you endorsement deals and marketing agreements to earn additional money, but you’ll still need to make your paychecks last. If you were only paid seventeen checks for seventeen games, with half of each paycheck going to taxes, would you spend it as if it would last forever, or would you start trying to figure out how to make it last for the rest of your life? What if you live in California, where the cost of living is almost twice that of Texas? Your money won’t go as far. Understanding how to budget, living below your means, and avoiding attempts to impress others are parts of a time-tested strategy, and it’s one that works.

			Unfortunately, everyone will want a piece of your pie. Family and friends you didn’t even know you had will show up to take advantage of your situation. Knowing how to be smart with your money, understanding that you’ll be earning like this for only a short period of time, and getting your money to make money are what’s most important—not impressing people you don’t even know.

			Another aspect of understanding the pay structure is knowing how much income is guaranteed in your contract. Most contracts consist of salary, guarantees, options, and signing bonuses. This goes back to wealth empowerment. Know what makes up your pay structure. If it’s not guaranteed in your contract, you may not receive it.

			Fortunately, there is good news. If you plan things right, you can set up a business entity eligible for certain tax deductions and use various strategies to reduce the amount of taxes you have to pay. Here’s an example of how this all shakes out. Let’s say you make a million dollars with no planning strategies in place. Congratulations! After taxes, you get to keep approximately $500,000. Ouch. You’ll need to find ways to reduce your taxable income through tax deductions and other strategies we talk about in a later chapter. Imagine keeping $900,000 of that million-dollar paycheck instead. It’s possible to reduce your taxes by as much as 80 percent; you just have to know how.

			JONATHAN

			Right after getting drafted to the NFL, I had an eye-opening moment. It was my first year with the Detroit Lions, and I was at training camp. For training camp, guys come in from their respective hometowns all across the country. Just imagine the first day of college move in; it’s like that, but focused on football, football, football—and a small pinch of more football.

			In order to get through the necessary challenges of camp, you have to keep your head down and just pound it out because there really isn’t anything in those processes to make you love training camp. It’s a grind. Stale, stagnant dorms with limited air conditioning, rock-hard beds, snoring roommates (rookies always have roommates), and thin walls. And then there’s the mental exhaustion. It sucks. Hours become days, and days become weeks. You never really know what month it is. You get shut away from family and friends, the common world, and everyday events.

			I remember going into the team locker room and just soaking it all in for the first time. Man, I’m actually in the NFL right now, I thought. It’s always kind of a show when guys report to training camp. You have news crews and media covering the stars “coming to camp.” It’s like walking the red carpet with a twist of “on the road to the Super Bowl.” My teammate Damien Woody, whose locker was next to mine, walked the “red carpet” after jumping out of his brand-new 2006 Rolls-Royce Phantom—a car that cost more than $300,000.

			When you play in a league, it’s important to realize that it’s not about the first contract, it’s about the next contract; if you’re lucky, the big contract. Rookie contracts, by contrast, are all cookie-cutter and based on when you got drafted. For my first contract, I made $370,000. That was a lot of money to me, especially in comparison to my bank balance two days prior, when I’d had maybe $300 or $400 to my name.

			Unlike me, Damien was a veteran. He had been in the league at least seven years and was at the point in his career where he got the big contract. Hence the Rolls-Royce.

			He said to me, “Let me tell you something, young buck. Don’t ever compare your paycheck to the next man’s paycheck.”

			At first I thought he was being arrogant, but I soon realized that he was talking about a different way of thinking. People tend to assume everyone on the team makes the same amount of money. You quickly find out that that’s not true. I’m going to guess that Damian made somewhere north of $10 to $15 million, so his statement made me realize that I had a long road ahead to fatten up my bank account.

			Still, when I got my first check, I was pretty happy with that $370,000. Then, low and behold, I looked at the actual statement showing my net pay. The IRS, Social Security, and the state of Michigan had evidently taken just shy of half my money. Gone, right off the top.

			When I saw how much I would get on my contract and then how much I had to give to Uncle Sam—which was depressing—I decided to use direct deposit to fool myself. I was naively trying to trick myself by not looking at the actual statement of how much I’d netted. Dumb, right? It gets to my whole point about the concept that I understood later in life, which is that it’s not how much you make, but how much you keep.

			Initially looking at my check, I’d thought I was making a lot of money. I’d figured that since I’d made it to the NFL and had been dreaming of a badass car, I would get myself a Rolls-Royce. After Damian gave me that little nugget of wisdom, however, I realized that, even though I technically could have purchased a Rolls-Royce, I couldn’t actually afford a Rolls-Royce. There’s a hidden cost that comes with a high-priced vehicle like that: maintenance. Just to get the brakes changed can cost $10,000. Getting the brakes changed on my F-150, on the other hand, may cost me $200.

			You might hear on ESPN or on the news that some football athlete got a $50 million contract, but that’s really all fluff. That’s just the value of the contract, not what the player actually gets to take home.

			Most contracts in the NFL have a gross value over the course of the contract length. Sometimes only a portion of the gross amount is fully guaranteed. Which means, hypothetically, you could have a seven-year contract and get released in year five without getting paid for those last two contract years—unless your money is fully guaranteed. Contracts in the NBA and MLB are different; the gross value is all promised or “fully guaranteed.”

			This just means that if you hear about a football player getting a $50 million contract, only about $10 million of that contract might be guaranteed—and that’s before taxes. The terms of those guarantees aren’t disclosed, and they vary from team to team. Ultimately, football contracts aren’t what they appear to be.

			Here’s the kicker. Most big contracts don’t pay the same amount each year. Take a five-year, $50 million contract. In the first year you might receive a $10 million signing bonus with a nice salary of $9 million. For your second year you’ll get a salary of $4 million, then $3 million in your third year, $2 million in your fourth year (the point where players want to renegotiate their contracts), and then $22 million in the fifth and final year of the contract.

			With those numbers in mind, consider this: there’s a 100 percent injury rate in the NFL, but some injuries are worse than others. Most teams don’t want to spend $22 million on a bruised-up veteran in his fifth year when they can get a brand-new twenty-two year old for $700,000. Can you blame them? Even here, my earlier advice applies; it’s not how much you make, it’s how much you keep.

			Unfortunately, as a rookie, I didn’t know much about taxes. I’d always known I had to pay them, and I was well versed in filling out a 1040-EZ form, but I was not educated in the ways that really mattered. As a twenty-two year old just getting drafted, I remember the HR department handing me something to fill out and calling me “Mr. Scott.” That was the first time someone had ever called me “mister.” So I filled it out the form they handed me and signed it—but I didn’t read one thing on that piece of paper. I just figured I had to sign it in order to get paid.

			I found out later that it was a W-4.

			What’s a W-4? It’s pretty much a piece of paper saying that you’re getting a job and being compensated in the form of a salary and that there’s a taxable amount, which will be outlined, that will be sent back to you at the end of the calendar year from the IRS in the form of a W-2.
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