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INTRODUCTION


I think of him often. Yet I didn’t even know him well.


In the early morning hours, when my eight-year-old daughter stomps down the stairs, her feet far heavier than her 78-pound body would suggest, I think of him. It’s what I remember from his funeral—Peter’s father choking through sobs, recalling how his son’s feet were always so heavy on the stairs.


Is it weird to still think of him 30 years later? It was a defining moment in my life.


Peter Rogot was a sports anchor at KCNC-TV in Denver in the mid-1980s when I was a teenager interning at the local station, hoping to start a career in television. My memory is foggy regarding the details of that summer, but I shadowed two sports anchors: the nice one and the grumpy one. Peter was the nice one.


After graduating from college, I got a job at ESPN in Connecticut. I was elated and worked my way from a temporary production assistant position to the assignment desk. Peter was hired by ESPN in 1991, two years after me. He would debut in his dream job anchoring SportsCenter the following week. He and his wife, Mary, had just moved to Connecticut. They had recently married. The “nice one” with a new wife and his dream job—good things did indeed happen to good people.


As a SportsCenter assignment editor, my phone rang constantly. Reporters in need of a satellite truck or a camera crew to cover a story. Random calls from celebrities like Bill Cosby and Dennis DeYoung from Styx asking to come by for a tour or to talk to a particular on-air personality. I became adept at handling the harassing fans calling to complain about the “unfair treatment” their team received on the show. The assignment desk was the main artery of the SportsCenter newsroom, and as exhausting as it was, I loved being a part of the action.


On April 9, 1991, a reporter from our former station in Denver called and asked for Peter. I wondered if everyone in SportsCenter had met the new guy yet. It was his sixth day on the job. Peter waved at me as he bounced past, headed toward the partition to his new cubicle. Peter was an athlete, an avid cyclist, and in great shape at 37 years old. I transferred the call to his desk.


It was only a few minutes later. Five? Maybe eight minutes? Someone came running around the corner, frantically yelling, “Does anyone know CPR?” There was always so much activity and noise in the SportsCenter newsroom that it took a minute to register.


“CPR? Yes, I know CPR.”


I sprinted around the corner, expecting to find someone, anyone else, in need of help. But not Peter. Yet there he was, lying on the floor in a heap. Several people rushed to help as we all surveyed the scene. The phone was off the hook, and Peter’s sandwich was on the desk with a bite missing. My coworker and roommate, Peggy, was there too. Other people were also helping, but I only remember Peggy, Peter, and me.


We called 911. I remember Peggy checking to see if Peter was perhaps choking. Yes, that would have made sense. Choking can happen even if you are 37 and newly married and fit and starting your dream job. Anyone can choke. But there wasn’t any food in his airway. The 911 operator asked questions and assured us an ambulance was on its way. She told us to dump out his briefcase to look for medications. Rummaging through his bag, my hands shook so violently that I had to place each item on the desk to focus on what the item actually was.


At this point, my memory becomes super sharp. Peter was on his back on the ground, I was kneeling on his right, and Peggy was on his left. I remember watching as Peggy grabbed a napkin and wiped her lipstick off. We were starting CPR, and she didn’t want to leave lipstick all over Peter’s face. Peggy was composed and seemed to always know what to do in any situation. We began. Then Peter exhaled—or it seemed like an exhale at first—but it was the most complete and final expiration of every bit of air and gas and life in that human body. I immediately knew this with every cell of my body. It wasn’t an exhale. I later learned it is called a “death rattle.” It leaves absolutely no doubt that an inhale will never follow. Another breath will never happen. Not for that body. Never.


I stared at Peter, but he didn’t look real anymore. It was as if he was made of rubber, unrecognizable. I remember this vividly, and it’s the reason I still think often of him.


The ambulance arrived and took his body to the hospital. I say “took his body” and not “took Peter” because I’m certain his soul was already on its way … somewhere. Perhaps the EMTs detected a heartbeat? I have no idea. I went to the hospital, though I’m not sure why. I don’t recall if anyone was with me.


What I do remember is Mary, his wife. She arrived at the hospital in exercise clothes. “Where’s Peter? I want to talk to Peter!” Her voice was laced with panic. She was petite, with dark hair, and her shirt was damp with sweat at the small of her lower back. She had been jogging when someone got ahold of her and told her to go to the hospital. I stared at that sweat stain and thought, She went for a run and came back to find her husband dead. How cruel is that? Mary was taken into a room, and I heard her scream. I am in tears now, remembering that scream 30 years later. It was deep, as if it erupted out of her diaphragm, out of her soul. That makes it sound romantic, but it was anything but romantic. It was agonizing, intolerable pain.


My brother came with me to the funeral. The service was in New York, where Peter grew up. It was packed to the rafters with family and friends who were all stunned by the sudden loss. It was an unusually warm spring day, and we parked ourselves in the back of the temple. We didn’t want to take a seat away from anyone who knew him better. I strained to see the speakers full of sorrow and hear their stories. I will never forget Peter’s father sobbing, recollecting the sound of his heavy feet on the stairs.


I decided then, during that funeral, if you could be 37 and newly married and land your dream job only to have it all ripped away in an instant, I was not going to wait. For anything. Ever. Later that year, I got on a plane and began traveling everywhere my heart wanted to take me. I learned to scuba dive in the Great Barrier Reef in Australia, camped in the Serengeti in eastern Africa, danced in the streets of Belfast, rafted rivers in South America, tracked gorillas in the Congo, and placed offerings to Buddhist monks on the border of Burma all because I didn’t want to wait, just in case it all got taken away.




I WAS NOT GOING TO WAIT. FOR ANYTHING. EVER.





I started to live audaciously. Once I experienced the unpredictability of life, I began to seize opportunities. I made bold decisions. Thirty years later, the knowledge that nothing is promised beyond today still hovers in my daily consciousness.


Too often, our dreams and aspirations are held hostage by the twin jailers of procrastination and self-doubt. We wait for the perfect moment, the right conditions, the stars to align, or the fear to dissipate. We convince ourselves that someday, in the future, we’ll be ready. But history is unapologetic in its judgment: Waiting doesn’t work.


The longer we linger in the realm of hesitation, the more formidable the barricades against our aspirations become. Excuses pile up, self-criticism deepens, and regret becomes a shadow that dims the radiance of our potential.


Cultivating Audacity is a guide to enhanced decision-making. It teaches you to evaluate opportunities and challenges through the lens of audacity, enabling you to make choices that align with your long-term vision and values.


Time spent digging into what stands between you and the life you want is an investment in your well-being. By conquering your fears and pursuing your dreams, you will experience a profound sense of fulfillment and purpose. You will find that audacity leads not only to personal success but also to a richer, more meaningful and joyful life.


It is time to understand the obstacles that stand in our way—the excuses, fears, doubts, and societal expectations that shackle us. In the journey throughout this book, we will confront the limitations that have, until now, dictated our course and held us back from seizing our dreams.


In the moment that Peter lay on the ground before me, his life story complete at age 37, I vowed I would never again wait for the “right time.” I still have the same fears all of us have. How am I going to find time for this? What if I fail? I need money and don’t even know how to get started, and even if I did, I can’t catch up on the work I already have.


In these pages, you will discover practical strategies, empowering stories, and transformative insights that will equip you to confront your fears, dismantle your excuses, and embark on a life-altering quest for audacity.


Cultivating Audacity is your invitation to step into the arena of possibility, to break free from the chains of hesitation, and to declare, “Now is my time!”











PART 1 WHY CULTIVATE AUDACITY?



au·dac·i·ty


/ ȯ-'da-sə-tē /


A willingness to take bold risks.












CHAPTER 1 THE POWER OF AUDACITY



When I graduated from college, I wanted to work in journalism but was not sure how to make that happen. I knew what I didn’t want to do—move home and live with my parents. If I didn’t find a job, that would be my future. An alum from my university who worked at ESPN visited my class and told us about his career. It sounded fun and exciting, so I asked if ESPN was hiring. He told me the network occasionally hired recent college graduates for a six-month temporary job with no benefits, working six days a week from 6 p.m. to 3 a.m. with Mondays off. It sounded perfect to me! He put me in touch with the HR department and set up an interview.


I borrowed a car and drove from New York to ESPN’s headquarters in Bristol, Connecticut, where I was interviewed by a kind man named Al Jaffe. A few minutes after we began talking, he asked what I thought of the Seattle Mariners’ bullpen. (A bullpen is a baseball team’s pitching staff.) I froze. I didn’t know anything about the Mariners. He asked if I could name anyone on the team. I panicked. I couldn’t. I stammered and stuttered and never really recovered. At the end of the interview, he politely told me, “I’m sorry, I don’t think you are what we are looking for.”


I was angry walking back to the car—but not at him. I was angry with myself because I choked! I knew I blew it. After returning to my apartment in New York, I wrote a thank you note. (Because in those days, we actually wrote with a pen on paper.) I licked a stamp, as unsanitary as that now seems, and sent it off. It read:




Dear Mr. Jaffe,


Thank you for taking the time to meet with me. Unfortunately, I don’t think I did a very good job communicating what I could add to ESPN if I were to be hired as one of your temporary production assistants. While I imagine you have a number of candidates who can spit out stats and numbers and years of sports history, I believe I could add a different skill set in that I have already worked in television.*


I respectfully ask you to reconsider, as I would work hard if invited to join your team.


P.S. If I needed to do a story on the Seattle Mariners, I would look it up.


(*Hofstra University, where I went to school, rented out studios at night to a local sports show. They brought in a professional anchor but used students as stage managers, camera operators, and to cut highlights—the same skills I would need at ESPN.)





I didn’t have a job at 21, but I had a lot of nerve!


Mr. Jaffe called and offered me the job. After six months, I was offered a full-time position.


Writing that letter was audacious. It was absolutely a risk. However, my other option—moving back home with my parents— was more painful than the probability of being rejected by ESPN a second time.




Why Audacity Works


Have you ever witnessed someone less qualified than you apply for a job and get it? It is infuriating. We often get angry or annoyed, thinking, Seriously, he hasn’t been here as long as I have, or She doesn’t have half the credentials I do and still got that job? In reality, we aren’t mad at that person as much as we are frustrated with ourselves for not applying. People like to claim that those who don’t apply until they have all the required credentials have a confidence problem. I disagree. It’s not a confidence problem. It is an audacity problem, and it applies to more than job applications. Just as some aren’t comfortable applying until they possess 85 to 100 percent of the listed criteria, many people prefer waiting to make big leaps in their lives until the perceived criteria have been met.


What’s audacity? The willingness to take bold risks. We hear about glass ceilings all the time, but our desire for change is often stunted by an unwillingness to act until it’s too late. You know what they call that? A sticky floor! Picture that image. Stuck to the floor second-guessing ourselves while waiting for the “right time” when we have met all the qualifications, while others leap toward opportunities and get the job despite a lack of credentials. We need to take more bold risks.


Often, people are afraid to shoot for the moon for fear of falling short. We all knew that one guy at the bar who kept asking girls out until one finally said yes. He didn’t quit asking when he was turned down. He just moved on and looked for the next opportunity. If we approached breaking boundaries with the same gusto as that guy, we would all be living audacious lives!




IT’S NOT A CONFIDENCE PROBLEM. IT IS AN AUDACITY PROBLEM.





Let’s say you and I apply for the same job and have the same qualifications. You are waiting to feel fully qualified before applying, whereas I apply despite having only 50 percent of the qualifications. Generally, I wouldn’t get that job with only half of the requested criteria, but in the process of applying, I am also networking and practicing interviewing. Both of us work on adding skills, but I go back a year later and apply again when I have 65 percent of the qualifications. I still may not get that job, but I have had two inside looks at the interview process. Then, if we both apply when we have 85 percent of the credentials, who is most likely to get it? Me. Why? Because I already have a relationship with the people hiring. I have been in front of them three times. I already know the questions that could be asked, and the interviewers have witnessed the growth of my skills.


Applying with 50 and 65 percent of the criteria isn’t reckless. It is brave.







Worth It Versus Reckless


In no way am I suggesting you swing for the fences at all times in all areas of life just to see what lands. There is a difference between reckless risks that can hurt you, your family, your business, and your reputation and “worth it” risks. Quitting your job and moving your family cross-country with no financial cushion or job prospects is reckless. Planning to move your family cross-country after building one year’s worth of expenses in your savings account and securing a job might be worth it. A bold move is worth it when its purpose is to get you closer to who you want to be and how you want your life to function.


Audacity involves assessing risks and choosing the ones that are potentially worth it. Cultivating means preparation, development, and growth. To cultivate audacity, one must prepare for and develop a habit of taking those worthwhile bold risks. That requires exploring what has stopped you thus far and doing the right kind of preparation before taking that leap. This book will guide you through that process.







The Components of Audacity


Being audacious involves optimism, courage, and consistency, which correlate to the three components of cultivating audacity: mindset, behavior, and identity.


An audacious mindset is a set of beliefs that shape how you make sense of the world and yourself. It influences how you think, feel, and behave in any given situation. It means that what you believe about yourself impacts your success or failure.


An audacious mindset requires optimism. Why does a team down by 12 points continue to compete? Because they are optimistic about the possibility of coming back and winning the game. Will they? Maybe. Maybe not. Optimism is closely linked to confidence. An optimistic person isn’t necessarily going to get what they want, but they have the confidence to go for it regardless of the outcome. Win or lose, an optimistic person believes that everything is going to be ok.




AUDACITY INVOLVES ASSESSING RISKS AND CHOOSING THE ONES THAT ARE POTENTIALLY WORTH IT.





Audacity as a behavior involves looking for opportunities to take risks and not becoming paralyzed by the potential of failure or rejection. Audacious behavior requires courageous action. You can sit on your couch all day, being optimistic and thinking about what you want in life, but until you find the courage to act, not a damn thing will happen. Cultivating audacious behavior is an action step. You may read this and say, “I’m willing, but …” and that is where we will work to discover and dismantle the excuses keeping you from reaching your goals.




A BOLD MOVE IS WORTH IT WHEN ITS PURPOSE IS TO GET YOU CLOSER TO WHO YOU WANT TO BE AND HOW YOU WANT YOUR LIFE TO FUNCTION.





Audacity as an identity is a person’s sense of self, established by the consistency of their behavior. Identity has continuity—you’re the same person over time despite many changes in circumstance.
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Building an audacious identity requires both optimism and courage. Once you make one audacious move, it is easier to find the courage to do another and another and one more after that. At some point, the discomfort of practicing an audacious mindset and taking the bold risks that define audacious behavior will subside. Living audaciously and taking risks, both big and small, will permeate your personality. It will become who you are—someone who dreams big and takes the steps to live large despite the possibility of a negative outcome.


Audacious living isn’t always about making a big, announced, thoroughly planned move. There are micromoments throughout our day when we can be audacious. Don’t want to go to the party all your friends are going to? Say no. Being the outlier is a bold move. It is only a tiny two-letter word but still meets the risk threshold because your friends could reject, ridicule, or ostracize you. (At which point you will dump them, right? You won’t change your mind and say, “Ok, I will go for a little bit.”) When jumping off a diving board, you are optimistic that you will safely reach the water and swim to the side of the pool. That doesn’t mean it isn’t scary. This is where mindset (optimism) and behavior (the action of taking a bold risk) meet. When you consistently match an audacious mindset to a behavior, you begin to build your audacious identity.







Speak Up—To Yourself and Others


What does your inner voice whisper when you think about making a big change in your life? No, it’s too risky, you will look silly, you don’t have time, you aren’t qualified. Have you said it out loud? The thing you want to do? Most people I talk to have “the thing”—that career switch they’ve been wanting to make but haven’t found the gumption to do, that side hustle they don’t know how to start, that relationship in need of a shift. Sometimes, we don’t say the thing out loud because it seems foolish or unreasonable. Dare to say it out loud.


Audacity is daring to think differently. To dress differently. To act differently. It is to answer “We need you to organize all the pictures for the school’s yearbook” with a simple “No.” Or to look your teenager straight in the eye when they haven’t talked with you since last Tuesday but demand, “When is dinner?” and simply say, “I don’t know. What are you making?” (They hate that, by the way. Yes, I have done it and 10/10 recommend!)


Audacity is that moment when someone makes a racist or homophobic comment, and you stop the conversation with “Nope! We aren’t doing that here. Not acceptable.”


An audacious move can be huge, like leaving an abusive relationship, or smaller, like saying no when someone asks you to be on a committee that doesn’t serve you.


There is no limit on the daily opportunities to be audacious. In each of those situations—the micro and the macro moves—there is a common thread … action. You speak up. You refuse. You do it anyway. You overcome the fear of potential repercussions. What else happens in each of those situations? You take control. You say, “I don’t like what is happening here and so I am going to change it.”


Life doesn’t happen to you when you are audacious. It happens for you. You are the driving force behind your own life.




LIFE DOESN’T HAPPEN TO YOU WHEN YOU ARE AUDACIOUS. IT HAPPENS FOR YOU.





FOMO is the fear of missing out. I don’t have FOMO, but what I do fear is staying the same, stuck in a situation that makes me unhappy. Let’s call that FOSS: the fear of staying the same. Audacity rises when you feel stuck. When the pain of staying the same is greater than the fear of change, it is time to cultivate audacity. If your current situation is not rewarding or energizing, you might be unhappy, or perhaps it is a more subtle “Is this all there is?” feeling.




WHEN THE PAIN OF STAYING THE SAME IS GREATER THAN THE FEAR OF CHANGE, IT IS TIME TO CULTIVATE AUDACITY.












The Audacity Continuum


Take a moment to assess who you are today. Consider the status of your current mindset, behavior, and identity. Try to do it without judgment. Where are you in your audacious journey?


What comes to mind when you hear the word audacity? It evokes anxiety for some people. For others, it inspires energy. Most people fall somewhere between those two feelings. Think of it as a continuum with anxiety on one end and energy on the other. Where are you?


Reflect on your behavior over the last five years. Have you made any decisions that surprised your friends? Think about your personality as a teenager. Do you consider yourself braver then compared to now? Younger people tend to take more risks than later in life. Were you someone who used to behave audaciously, but time has tamed you?


Consider your identity. Simply put, who are you? How do you fit into your social circles? We all have friends who seem afraid of their shadow and others who throw caution to the wind at every opportunity. How would your peers describe you? Not what you hope they would say about you, but who are you in their eyes?


Wherever you are on the audacity continuum, get your feet wet today. Notice the opportunities to practice audacity as you go about your day. Do one audacious thing—right now. It doesn’t even have to align with your larger goal. Say no when asked to do something that doesn’t serve your purpose. Walk away from a conversation you don’t want to participate in. Wear white pants after Labor Day. Do something, anything, unexpected today. It doesn’t have to be big. Just act in a way different from how you would if you weren’t being conscious about audacity. Be daring.


Notice how you feel when you make a decision that combines what feels right, lights you up, and is logical. Be aware of your thoughts when you take action, even if it is just a small act. Anxious? Elated? Humored? Proud?





This book is about helping you create a life you are excited to wake up to every day. The average person will have 75 summers, falls, winters, and springs in their lifetime. If you aren’t enjoying what you are doing, how you are living, or who you are spending time with, make some changes. Take your fears, hopes, and dreams on a journey to guide you toward who you want to be and what you want to do.


What if you aren’t sure what you want to do but know it isn’t this? Let’s figure that out. Turn the page. [image: ]
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“The blueprint for living a fearless and fulfilled life.”

—Robin Roberts, co-anchor Good Morning America
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