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SEVEN SIDES OF LEADERSHIP





Leadership has become a gigantic industry unto itself in our country. Hardly a week goes by that I don’t get another brochure or mailing piece about a leadership conference or seminar or retreat. And that doesn’t take into account the books that are pouring out on leadership, seemingly by the day.


I think it all started in 1992 when a man named Donald T. Phillips wrote a book called Lincoln on Leadership. He spent years trying to get it published and the publishers told him that the problem was that there’s just no place to put it in the bookstores; there’s just no category on “leadership.” So he was turned down many times.


Finally the book was published and it became a huge success, and an industry was launched in the publishing world. Then, a pastor on the West Coast, John Maxwell, wrote a book called The 21 Irrefutable Laws of Leadership. It hit The New York Times bestseller list and the barn door was open at that point. Now, leadership books are coming out in droves.


And, many of them are built around people – many of the biblical personalities have been written about. We have David on leadership and Jesus on leadership and Moses on leadership, including one book called Moses on Management. And then there are the Civil War personalities – you can read about Robert E. Lee on leadership and Ulysses S. Grant on leadership, and when you get to World War II, the books are abounding – from Truman on leadership to Eisenhower on leadership to Roosevelt, to Churchill, to General Patton, to General Marshall. It just never ends.


And you can’t be in the sports business unless you’ve written your book on leadership. We have Pat Summitt on leadership and Mike Krzyzewski on leadership and Joe Torre on leadership and Lou Holtz on leadership. But I wanted to hear a few words from Bear Bryant on leadership. I wished that Coach Bryant had written in depth on the topic, but he passed away in 1983. I felt certain that Bryant had a message and advice for leaders both today and in the future.


So I set about writing a book, with the help of Alabama expert Tommy Ford, that might convey the principles and practices of the great Paul “Bear” Bryant. It was an eye-opening experience. The book Bear Bryant on Leadership was a commercial success, but even more than that, I think we were able to assemble a fantastic resource from the accounts of the players who played for him, the coaches who coached both for and against him, and the many others whose lives he touched.


The next great in the sports world I wanted to hear from was Bobby Bowden. The result was Bobby Bowden on Leadership, written with Rob Wilson, whose involvement with Florida State athletics began as an undergraduate student there in 1982-83.


Next up was Tom Osborne, a logical step when considering college football coaches, though Osborne’s leadership has gone beyond the fields of athletic competition. As with the first two books in this on-going project, I am so proud of this project in conjunction with Advantage Media Group. Also, as with the others, the research has been in-depth, with assistance from the Nebraska Athletic Department and my writing partner, Mike Babcock. We’ve contacted many people who have known Osborne as a coach, politician and now athletic director, a position from which he will soon step aside. Through my interviews, we have brought into clear focus all of Coach Osborne’s leadership principles.


I am a fanatic on the subject of leadership. I have bought most of the leadership books over the years; as a matter of fact, I have almost 800 leadership books perched in my leadership library at home. In addition to that, I have spent 54 years at the highest level of college and professional athletics, the last 44 as an executive in the National Basketball Association.


Through all of my study, I came away convinced that to be a leader for the ages, the leader who makes an enormous impact, there are seven qualities or sides of leadership that must be in place. With all due apologies to my good friend John Maxwell and his 21 Irrefutable Laws of Leadership, this book is designed to focus on these seven sides of leadership that I have discovered all great leaders possess, and match it up with what Coach Osborne has done for over 50 years as a leader. The more I studied Osborne as a leader, and the more interviews I conducted, the more convinced I became that he truly was a seven-sided leader.


Those seven sides are: character, competence, boldness, vision, people skills, serving heart, and communication. That this book includes seven chapters is not coincidental. The focus of each is one of those seven sides, in the order they are listed. However, there are elements of each of the seven sides in each chapter because, ultimately, they are all part of a leadership whole.


As you read the reflections and the teaching points that come from all of these people who know Osborne well, the mission of this book is to make you a better leader, with Osborne as the model. Whether you’re leading in education, the military, the church, athletics, business, or the highest levels of government, this book is designed to help you discover the keys to being a seven-sided leader through the life of a college football legend and Hall of Famer, Tom Osborne.


And if you happen to be a college football fan besides, you’ll learn a little about the Cornhuskers Osborne coached. That’s not the purpose, just a side benefit, resulting from my research.


In any case, sit down and get ready for a read that could change your life. Make sure to take notes, and I hope you end up circling and writing all over this book. Let me conclude the way I concluded this section in the Bryant and Bowden books. I drove by a church once and the marquee read: “The person whose Bible is tattered usually has a life that’s not.”


Have a productive read!








 


INTRODUCTION





“I would have had no respect from the players if we had done anything but what we did.”


—TOM OSBORNE


Following the 1984 Orange Bowl game





Nebraska won 255 games during Tom Osborne’s 25 seasons as head football coach. The Cornhuskers were national champions three times in the final four of those seasons, and Osborne’s final five teams had a combined record of 60-3. Because of such numbers, the College Football Foundation and Hall of Fame waived its three-year waiting period for induction. A year after Osborne stepped aside at age 60, he joined his immediate predecessor at Nebraska, Bob Devaney, in the Hall.


At least nine victories every season, an .836 winning percentage, 13 conference titles and 25 consecutive bowl games help define Osborne. That’s the nature of coaching. His first book was titled More Than Winning. The title was appropriate to the man. But someone who doesn’t win can’t write such a book because, again, victories – results – not principles define coaching success.


Osborne’s teams lost only 49 times, with three ties. And one of those losses, the 25th, says as much about the man as the victories, the bowl games and the championships. The loss cost Osborne what would have been his first national championship, in just his 11th season. And, as curious as it might sound, he almost certainly would have gotten that championship had he been willing to settle for a tie. The loss came against Miami in the Orange Bowl game, 31-30, on the night of Jan. 2, 1984. Actually, the decision that led to the loss came just after midnight. But first, some context.


The 1983 Huskers were nicknamed the “Scoring Explosion,” a nickname given prior to the season, printed on an official schedule poster that featured quarterback Turner Gill, wingback Irving Fryar, and All-America I-back Mike Rozier, already the second-leading rusher in school history. The propriety of the nickname was immediately apparent as Nebraska opened with a 44-6 victory against Penn State in the first Kickoff Classic at Giants Stadium in East Rutherford, New Jersey.  The Huskers followed with 56 points against Wyoming and then 84 at Minnesota. Theirs was a video-game attack.


Nebraska led the nation in rushing as well as scoring in 1983, with averages of 402 yards and 52 points per game. The Huskers set NCAA single-season records for touchdowns rushing and passing, total touchdowns, points and extra points by kicking. They also set an NCAA record for “most points scored in a brief period of time,” putting up 48 in 9 minutes, 10 seconds of the third quarter against Iowa State. They led 14-12 at halftime and 62-19 by quarter’s end. The final score was 72-29.


Osborne’s Huskers, whose only close calls were at Oklahoma State (14-10) and rival Oklahoma (28-21), were ranked No. 1 in both major polls from the pre-season to the end of the regular season. As Big Eight champions, they would be Orange Bowl hosts, matched against Miami, ranked No. 5 in the Associated Press poll and No. 4 in the United Press International coaches’ poll. Coach Howard Schnellenberger’s Hurricanes had lost only to Florida in the season-opener.


By the time Nebraska traveled to Miami, Rozier, who was only the second collegian to rush for 2,000 yards in a season (Marcus Allen was the first in 1981), had been named the Heisman Trophy winner, and offensive guard Dean Steinkuhler had won the Outland Trophy and Lombardi Award. Washington Post columnist Ken Denlinger wrote that Steinkuhler, not Rozier, should have won the Heisman as well. Both had earned All-America honors, Rozier unanimously – along with Fryar.


The high-powered Huskers were double-digit favorites even though Miami was playing on its home field. Schnellenberger did what he could to enhance that advantage, massing support from South Florida, as well as from some Orange Bowl officials, who openly rooted for the Hurricanes on the sideline during the game. He also made the event a spectacle, arriving at media day at the stadium in a helicopter. And through the news media, he encouraged those without tickets to come to the Orange Bowl stadium for the celebration – if the game were close in the fourth quarter, he said.


Miami jumped to a 17-0 lead. Nebraska tied the score at 17 early in the third quarter, only to fall behind 31-17. With 6:55 remaining in the game, the Huskers cut the deficit to 31-24, the score when they took over for the final time with 1:47 remaining. Five plays later, they faced fourth-and-8 at the Miami 24-yard line, with Rozier sidelined by an ankle injury, suffered early in the third quarter. Back-up I-back Jeff Smith, who had scored the previous touchdown, got the ball and carried it into the end zone with 48 seconds on the clock, setting up the drama that would help define his then-46-year-old head coach.


Midway through the season, Sports Illustrated proclaimed Nebraska “the greatest team in college football history.” Prior to the game, the consensus of opinion was Nebraska’s dominance during the regular season was such that the Huskers might be voted national champions even if the Orange Bowl were to end in a tie. And considering how his players had come back from large deficits twice during the game, Osborne might well have been justified in settling for a tie, especially with no timeouts remaining.


Nebraska didn’t have time to consider a play for a two-point conversion. And the percentages favored an extra-point kick, of course. Osborne typically played the percentages, which said that the Huskers had no more than a 40-percent chance of a two-point conversion attempt (the rule had been in effect in the college game since 1958) succeeding. Punter Scott Livingston had become the No. 1 place-kicker at mid-season and was 38-of-40 on extra-point kicks, including three-for-three that night. Had the responsibility been his, the score almost certainly would have been tied.


The Huskers’ long-snapper, Scott Raridon, said afterward he knew he wouldn’t be moving from offensive tackle to snap for Livingston at that point. “We’ll never tie a game here,” he said. “At least I don’t think we’ll ever tie a game here on purpose.”


Ironically, at the coaches’ final news conference the previous day, Osborne said as much when asked, hypothetically, if the game came down to kicking a field goal for a tie or trying to win, what he would do. He might call for a field goal if the alternative were a desperation “Hail Mary” pass, he said. “But if it came down to a two-pointer or if it were inside their 10-yard line, I’d have to go for it. I hope the situation doesn’t arise because if it does, I’m going to be crucified, one way or the other.”


The situation did arise, and Osborne acted as he said he would, a consistency of character to which those who know him will attest in this book. He called a play the Huskers had practiced all season, a pass from Gill to Smith, the junior back-up. And it nearly worked. But Miami’s Ken Calhoun deflected the ball slightly, enough so that it glanced off Smith’s shoulder pads, incomplete.


Osborne wasn’t crucified for the decision to play for the victory, quite the contrary. He had the support of his players and assistants, to a man. Or if he didn’t, no one would step up and admit it. Steinkuhler told reporters he would have felt the same if the game had ended in a tie. That seemed to summarize the feeling in the Husker locker room: You play to win.


The same was true of Husker fans. An estimated 2,000 were at the Lincoln airport to greet and applaud the team on its return from Miami. Even the national press praised Osborne. Milton Richman of the United Press International wrote: “The Nebraska Cornhuskers lost the game but not their dignity. For that they can thank their coach, Tom Osborne. No other coach I can immediately think of embodied good coaching principles more or served as a better model of correctitude to his players.” Bill Lyon of Knight-Ridder Newspapers wrote: “In defeat, Nebraska gained humanity.” George Vecsey of The New York Times wrote: “Osborne showed that he and his team and his college and his state loved winning so much that they would take the chance of losing.”


Nebraska’s chances of being voted No. 1 with a tie were enhanced by No. 7 Georgia’s upset of No. 2 Texas in the Cotton Bowl earlier in the day, an outcome of which Osborne was aware. The Longhorns were the only other undefeated team during the regular season. Because of their loss, Miami climbed to No. 1. Nebraska still received 4½ first-place votes in the final AP poll and 6 in the UPI poll to finish ahead of Auburn, which remained No. 3 after squeezing past Michigan in the Sugar Bowl.


That Osborne’s Orange Bowl decision was more studied than spur of the moment, his consistency of purpose in other words, was further reflected a season earlier. The 1982 Big Eight championship would be determined, as it almost always was, by the outcome of the Nebraska-Oklahoma game. Both teams had unblemished conference records but the one-loss Huskers had the higher ranking, No. 3, to two-loss Oklahoma’s No. 11. As a result, Orange Bowl officials announced beforehand that should the game end in a tie, the Huskers would get the bid.


On Osborne’s weekly radio show, “Talk to Tom,” a caller from Lexington, Nebraska, asked whether the Huskers would play for a tie late in the Oklahoma game, under circumstances almost identical to those just over a year later in the Orange Bowl against Miami. He’d go for the win, Osborne said without hesitation, because it would mean a clear-cut conference title.


Osborne’s pre-Orange Bowl comment about his being crucified regardless of his decision was reasonable enough, given the expectations of Husker fans. Looked at now, his Hall of Fame career might seem like a steady climb to the national championships in 1994, 1995 and 1997. But it was hardly that. Following Devaney was difficult, and there were times “people wanted to get rid of me; 9-3 wasn’t good enough, didn’t measure up,” Osborne said recently. “So once you’ve been to the top, then that’s the only standard.”


Devaney had taken Nebraska to the top, following 6-4 seasons in 1967 and 1968 that led to enough disaffection that a petition for his removal was circulated. The petition followed Devaney’s unwillingness to fire assistants. Devaney was loyal to those loyal to him. And Osborne mirrored that trait, so important to effective leadership. In any case, Devaney, weathered the storm, leading the Huskers to national titles in 1970 and 1971, with an offense restructured by Osborne, his offensive ends coach.


Osborne had come to Nebraska in 1962, looking for a coaching position after three seasons in the NFL, the first on the San Francisco 49ers’ taxi squad, the last two as a wide receiver for the hapless Washington Redskins. Devaney had just been hired to replace Bill Jennings, who was fired after five losing seasons. In fact, Nebraska had managed only three winning seasons since Biff Jones coached the 1940 team to the school’s first bowl game, the Rose Bowl against Stanford.


All three of the winning seasons had come under Bill Glassford (1949-55), who recruited Osborne out of Hastings, Nebraska, High School. Actually, Glassford didn’t so much recruit Osborne as simply offer him scholarship aid. Husker basketball coach Jerry Bush also offered scholarship aid to the multi-sport athlete. But Osborne declined, as he did similar offers from Wyoming (football) and Denver University (basketball), deciding to pay his own way to Hastings College.


Osborne attended elementary school in St. Paul, Nebraska. After his father, Charles, returned from military service, the family moved to Hastings, into a house across the street from the Hastings College campus. Osborne’s paternal grandfather, also Tom, played football at Hastings College, as did Charles and Tom’s own son Mike, a three-year starter at quarterback for the Broncos.


Osborne competed in basketball, track and field, as well as football at Hastings College, as he had at Hastings High. The Omaha World-Herald named him its “Nebraska Athlete of the Year” as a high school senior. He played quarterback and safety on the football team, was a 6-foot-3 guard on the basketball team and competed in the 440 and discus for the track and field team. He also ran the hurdles until a muscle tear forced him to back off of that event. In addition, he played for the Hastings American Legion baseball team in the summers; he was the third baseman on a state championship team.


The World-Herald named him the “State College Athlete of the Year” in 1959, after the Lincoln Journal and Star conferred the same honor on him in 1958. He was the first Nebraska athlete to win the award in both high school and college.


San Francisco drafted Osborne as a quarterback; he was the 222nd player selected in the 12-team NFL draft. But he moved to receiver in training camp because the 49ers were going to keep only two quarterbacks and they already had Y.A. Tittle and John Brodie.


Football wasn’t Osborne’s only career choice. He graduated magna cum laude and applied for a Rhodes Scholarship his senior year at Hastings College. Though he wasn’t selected for that, he did receive a Rockefeller grant for a year’s study in a theological seminary. His paternal grandfather had been a Presbyterian minister. Osborne decided to attend a Presbyterian seminary in San Anselmo, California, because of its proximity to the 49ers’ practice facility in Redwood City, California. Even so, the commute was too taxing. Plus, “I realized I missed football too much,” said Osborne.


Though on the taxi squad, Osborne made road trips, rooming with Jack Kemp, a young quarterback with limited NFL experience. The two were offered contracts by the Los Angeles Chargers of the fledgling American Football League a year later. Kemp accepted. But Osborne was determined to play in the NFL. When the 49ers released him at the end of training camp in 1960, Washington signed him, probably based on his play against them during an exhibition game, he has said.


Osborne played in all but two games over two seasons with the Redskins and could have continued his NFL career. But a pulled hamstring suffered in training camp in 1961 coupled with issues related to how Washington handled player contracts led to Osborne’s decision to move on. He had taken graduate classes at Southern California during the off-season and supervised players in a football dorm there for coach John McKay. He also had considered law school, before deciding to return to Nebraska to continue his graduate studies in educational psychology, with academic administration as his goal.


Since he wasn’t ready to give up football just yet, Osborne asked Devaney about being a graduate assistant. He never intended to make coaching a career choice, however. It would just be a way of easing out of athletics. Devaney said the grad-assistant positions were filled but that Osborne could have room and board in exchange for monitoring a group of athletes, mostly football players, who called themselves the “uglies.” They were all from out of state, and “we started off being rowdies,” Larry Kramer recalled many years later. “You never called Devaney. You told Tom.” Kramer, who earned unanimous All-America honors as a tackle in 1964, has credited Osborne with keeping him in school.


The athletes lived in a corner of Selleck Quadrangle, and initially Osborne roomed in that area of the dorm with them. The assignment showed his people skills. “The dorm counselors wouldn’t go down there,” Osborne said. “The dorm counselors were afraid of them.”


Kramer, who went on to a successful coaching career, is among those interviewed for this book about Osborne’s leadership. “He was a very consistent and very fair man with all of his players,” said Kramer. “The best way to describe Tom is that he’s a good man.”


Osborne completed a master’s degree in educational psychology in 1963 and a Ph.D in 1965, after which he divided his time between coaching football and teaching educational psychology with the academic rank of instructor in the Teachers College. In 1967, at Devaney’s insistence, he had to choose between the two. That’s when he became a full-time assistant coach.


In 1969, with the back-to-back 6-4 seasons still wearing on him, Devaney told Osborne he was thinking of retiring from coaching in the not-too-distant future and that he wanted Osborne to succeed him. Devaney was the athletic director, remember. “It really surprised me,” said Osborne.


However, as with everything he did, Osborne had a plan. For one thing, he wanted to be a head coach by age 35. For another, he preferred to be a head coach at a school other than Nebraska. Following Devaney would be difficult. After all, despite the 6-4 seasons and the fact that the back-to-back national titles were still to come, Devaney had turned the program around.


Osborne had applied for coaching jobs at South Dakota and Augustana, which offered a still-appealing opportunity to teach as well as coach, and he interviewed at Texas Tech at the end of the 1969 season. Had the Red Raiders’ job been offered, he almost certainly would have accepted.


Devaney announced he would step aside following the 1971 season and Osborne would replace him. After the Huskers won a second consecutive national championship, however, Devaney was persuaded to coach another season as Nebraska attempted to win an unprecedented third national title. So Osborne’s promotion was delayed until after the 1973 Orange Bowl game. He was 35. He would be just 36 when the Huskers defeated UCLA at Memorial Stadium to open the 1973 season.


Twenty-five years later, Osborne stepped aside, for reasons that included faith, family, health and a concern that if he waited, the program would lose staff continuity. Though Bill Byrne was the athletic director, Osborne was instrumental in choosing his successor, assistant Frank Solich, whom he had promoted to assistant head coach in 1991, preparing for the eventual transition. Solich faced a task similar to the one with which Osborne had dealt in following Devaney. Three national titles in the previous four years was even more pressure. “I knew when I left here, if I had stayed another five or six years, we wouldn’t have another five years like we’d had because the mathematics just weren’t there,” Osborne said recently. “The stars just got aligned with players and chemistry and everything in such a way that we’d have been good. We’d have won a lot of games. But I felt bad because Frank was walking into the same thing that I did when Bob left.”


Even though Osborne could have continued to coach, he had made commitments. And when he made commitments, he kept them, despite the personal consequences. Friend Bobby Bowden was still coaching, as was Joe Paterno, and both were older. “The first three or four years I was out of coaching were really hard,” said Osborne. “It was really difficult. It was hard for me to even go to a game. I remember Bo Schembechler wrote a book after he retired. Somebody asked him what he would do the first game out. He said he would be in his basement, by himself, with the door locked and the game on TV. And I remember reading that, and I thought ‘that’s the way I feel’ because to go in the stadium on game day and not have any ability to do anything about the outcome, that was really hard when you’d done it for a long time.”


Three years out of coaching, Osborne ran for Congress, the House of Representatives seat in Nebraska’s Third District, which includes his hometown of Hastings. He received 82 percent of the vote in 2000, 93 percent in 2002 when he ran for re-election, and 87 percent when he was elected to a third term in 2004. In 2005, he announced he would seek the Republican nomination for governor rather than a fourth term in the House. He finished second in the primary to incumbent Dave Heineman, though he received just over 44 percent of the vote.


In mid-October of 2007, with Husker football sliding, Chancellor Harvey Perlman persuaded Osborne to step in as interim athletic director. Two months later, the “interim” designation was dropped. Osborne agreed to remain until at least July of 2010. That date came and passed.


Osborne is still the athletic director as this book is being written. But he will step aside on January 1, 2013. He will remain at the university until August 1, 2013, however, and help his successor, Shawn Eichorst, in the transition. During the news conference at which he was introduced, Eichorst offered an assessment of Osborne that fits the purpose of this book. “I think Warren Buffett said it best about Coach Osborne in Coach’s recent book, Beyond the Final Score. He said, ‘When most people think of Tom Osborne, they think of a great football coach. When I think of Tom Osborne, I think of a man of character who quietly but effectively improves the lives of everyone he encounters.”


Throughout his career, in politics as well as in coaching, Osborne has acted on clearly defined principles. As those in this book will attest, Osborne has and does embody the seven sides of leadership: vision, communication, people skills, character, competence, boldness and serving heart. His decision to go for two and victory in the 1984 Orange Bowl game reflected all of those qualities. As the UPI’s Richman wrote, he served as a “model of correctitude to his players.”


The Huskers “were so confident of their ability to move the ball that to their dying day, they would have felt we could have made the two points,” Osborne said. “A lot of players couldn’t have lived with it the rest of their lives. I couldn’t myself.”


Even though those remarks were made nearly 30 years ago, they still characterize his leadership, as you will see in the pages that follow.








 


Chapter One:





CHARACTER: PERFORMANCE EARNS TRUST





“Adversity doesn’t build character, it reveals it.”


—TOM OSBORNE





The game wouldn’t be at the top of the list if one were to rank the most memorable victories during Tom Osborne’s 25 seasons as head coach. Those in bowl games that clinched national championships would, understandably, be first. The 1995 Orange Bowl game against Miami, no doubt, would be No. 1, giving Osborne the first of his three titles. But the 17-14 victory against Oklahoma on November 11, 1978 would have to be in the discussion, at least by those who understand the tenuous nature of coaching and how a bounce of the football can change the course of a coach’s career.


The bounce, in this case, was a fumble by Oklahoma running back Billy Sims, the ninth of the game by the Sooners and the sixth lost. Sims gained 17 yards on the play, to give him 153 in the game and increase his season’s total to a nation-leading 1,550. Less than a month later, the junior from Hooks, Texas, would be named the Heisman Trophy winner. Nebraska safety Jeff Hansen, a fifth-year senior who had started for only the third time in his career, was credited with stripping the ball, which senior monster Jim Pillen recovered at the Cornhusker 3-yard line with 3 minutes, 27 seconds remaining.


Oklahoma never got the ball back. Afterward, Pillen told reporters: “When I saw that 1:16 left on the clock and no more timeouts for Oklahoma, I could start to feel that sand sifting through my toes.” The victory ensured the Huskers at least a share of the Big Eight championship and a trip to the Orange Bowl. Nebraska hadn’t gone to Miami for the holidays since Bob Devaney’s final season, when it won a third consecutive Orange Bowl – after two that had produced national championships.


In the celebration that followed the victory, the goal posts were pulled down, something that hadn’t happened at Memorial Stadium, as near as anyone could remember anyway, since Halloween of 1959, when Nebraska snapped Oklahoma’s 74-game conference unbeaten streak. As long as no one was hurt, Devaney – the athletic director in 1978 – said, he guessed Nebraska could afford new goals posts every 20 or so years. Atop the front page of Lincoln’s Sunday Journal and Star was: “We did it!” And just below that exclamation, by the weather capsule, was “Frozen joy.”


Temperatures that day had been in the 30s, with wind gusting to 25 miles per hour.


Oklahoma had come to Lincoln undefeated, untied and ranked No. 1. Just three years before, the Sooners had won the second of back-to-back national championships. And they appeared poised to win a third for coach Barry Switzer. In fact, in his 1990 autobiography (with Bud Shrake) Bootlegger’s Boy, Switzer wrote: “I know I have said the 1974 team was the best I ever had at Oklahoma, but on further reflection, the 1978 bunch might have been the best . . . I don’t know how I would compare them, but I do know the 1978 team could have won the national championship as easy as not.”
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