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praise for


THE THROUGH LINE


and


SARA FAY EGAN


This book is both inspiring and laugh-out-loud funny! I want to be the executive producer when it becomes a movie!


—ELI MANNING


former New York Giants quarterback and Super Bowl MVP, former groom


Sara Fay’s stories in The Through Line evoke the movie Steel Magnolias: her authentic voice through her storytelling conveys her resilience, thoughtfulness, and fierceness. These stories (and they are so wild, you can’t make them up) demonstrate her strength, but more importantly the insight she has gained, which she generously passes on to her readers. Thank you, Sara Fay, for your honesty in storytelling and your bravery in life.


—MANDY GINSBERG


former Match Group CEO, Uber and Universal Music Group board member


The Through Line puts on display the kind of wisdom, strength, and hope we can find when we live with our eyes, hearts, and minds open. Sara Fay’s honest, heartfelt storytelling invites us into her life and leaves an indelible impact on ours.


—REV. MATT TUGGLE


executive minister, Highland Park United Methodist Church


The Through Line by Sara Fay is an inspiring and actionable guide to navigating life’s curveballs with grace and authenticity. Through heartfelt, hilarious, and sometimes heartbreaking real-life stories, Sara Fay shares the wisdom she’s gained from overcoming life’s challenges—showing us how to pursue our passions, find true contentment, and maintain meaningful relationships. This book is a must-read for anyone seeking to thrive in work, family, and life while staying true to who they are!


—LIZZIE MEANS DUPLANTIS


owner and founder of Miron Crosby, former bride


Sara Fay Egan embodies leadership with grace, passion, and perfect timing. This book is an essential read for anyone seeking to navigate the seasons of business with clarity and strength. It offers eye-opening insights, igniting a competitive spirit, a passion for excellence, and the leadership-energy needed for success. Engaging and full of common sense, it strikes the perfect balance of inspiration and practicality. I have long admired Sara Fay’s kindness, passion, and ability to lead with both heart and precision. This book is a must-read for every aspiring leader.


—NARDOS IMAM


fashion designer and founder of NARDOS Design


Sara Fay masterfully walks us through her life’s work, the pitfalls and personal valleys that knocked her off course but ultimately created a more fulfilled, present leader, mother, and human. The Through Line provides key takeaways for anyone who craves success and joy simultaneously and is chasing life’s Holy Grail: balance.


—MEREDITH LAND


NBC (Dallas) anchor


Sara Fay Egan is a beacon of positivity and joy in the face of hardships. If you are looking for inspiration for your own journey through life, you need this book! Its pages contain instantly actionable insights. Sara Fay will help you see what really matters as a road map to a full life that is also fulfilling.


—LIZ BANFIELD


named top photographer by Martha Stewart Weddings, Harper’s BAZAAR, and Brides


Sara Fay Egan’s The Through Line is a powerful testament to passion, perseverance, and positivity. Her authenticity and vibrant personality shine through, illuminating the path she’s taken to achieve remarkable heights in her career. Sara Fay’s burning heart for entrepreneurship and genuine love for life and people are palpable in every page. As a bride from one of the tornado stories in this book, I can attest to her calm, unwavering strength in the midst of chaos. She gracefully rebuilt our shattered glass structures, never dimming the light during my wedding weekend. Her journey is a true inspiration.


—TREASURE MADDOX HANNAH


global fashion publicist, former bride


Sara Fay leads with vulnerability, love, and strength as she navigates life’s ups and downs. This book is a testament not only to Sara Fay’s leadership but is an inspiration to us all. As a career woman, a daughter, and a mother, she gives hope and perspective—and reminds us, we can have it all with faith, love, strength, and grace. This book is for anyone who has stepped back and asked, “Why?” Sara Fay has beautifully inspired us with her stories of joy, heartbreak, and happiness and reminded us we are not alone on this journey of life.


—CAPERA RYAN


mother, daughter, and deputy chairman of Christie’s
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This book is dedicated to my loving husband, Merrick, 
who is my rock and my best friend.


To my beautiful daughter, Grace: 
I cannot wait to watch you grow and flourish in life. 
I am so proud of you.


To my sweet son, Walker: 
your kindness and love for others will take you so far in life.


To my mother, Joan, and my sister, Grace, 
who have stood by my side through it all: I love you.


You are my everything.
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PREFACE


My name is Sara Fay Egan, and I live in Dallas, Texas, with my husband, Merrick, my thirteen-year-old daughter, Grace, and my ten-year-old son, Walker. Boy, do I have stories. I have been through so much the past few years and have come out on the other side feeling happier and healthier. I have been taken out of my comfort zone and put in situations I never thought I would be put in. I have ended up in places I never thought my life would take me and which were not part of my perfect plan. But somehow, along the way, I have found happiness—a true sense of fulfillment and satisfaction. I wanted to write this book for you if you are in the middle of something right now, or maybe you just want to be prepared for what life throws at you in the future. I do not want anyone to have to go through some of the things I’ve been through. Just take it from me so you do not have to live it and learn firsthand. I want the stories in this book to inspire you. All of the stories are based on my own life, whether with my family or in my event-planning work. Hopefully you will be inspired to make changes in your own life while being greatly entertained at the same time!


I went to the University of Mississippi for college and met my husband while studying abroad in Innsbruck, Austria, in my junior year. We moved to Dallas after college, and I began working for Todd Events as an event planner. After eight years there, I was pregnant with Grace and decided that I needed a change. I was always on a plane, and work was my first and foremost priority. I had already missed so many family experiences, friends’ weddings, and time with my husband. I did not feel like I was a good wife, friend, daughter, or sister, and I did not want to be that kind of mother.


Why could I not do both—be a mother and have a successful career? I believed I could. So, I decided to do things my way instead, and I started my own event design company called Jackson Durham Floral and Event Design with my business partner, Heath Alan Ray. While starting a new business and having a baby sounded like it would be easier than working for someone else, I found out otherwise, and I learned a lot of lessons along that journey. I went on to sell that business six years later and carried on with a new business I called Sara Fay Egan Events, which specialized in planning weddings and events around the world, including Italy, Mexico, Jamaica, the Bahamas, Colorado, California, Maine, Texas, Tennessee, Mississippi, Louisiana, Wyoming, New York, North Carolina, Florida, South Carolina, Wisconsin, Rhode Island, and Oklahoma to name a few!


It was my passion for sure. I loved each and every detail of every event, but most of all, I loved the people. I loved the vendors who were like family to me: Alyssa, who did our graphic design; Mike, who constructed our tents; Nelson, who was a design genius, transforming temporary spaces into permanent structures; Joe, who would do anything to get power to our clients across the country; and Matt and his team, who risked electrocution in thunderstorms to put together our lighting design. They were the ones that made it all happen. Not to mention how I felt about my clients! While some were difficult, they challenged me to work even harder to make them happy. I am a people pleaser at heart, and it was very important to always make my clients happy. I was working with families at such a special and important time in their life. Tensions were high, expectations were high, and the chance of something going wrong was high. But I loved it. I loved the drama, I loved the adrenaline, and I loved the excitement. Nothing made me happier than walking through a field in rain boots, creating a tent that looked like a permanent structure and detailed to the client’s personality and dreams. It was my greatest joy.


However, in September of 2021, my father passed away suddenly of COVID, and my life changed overnight.


Suddenly, I was president of his restaurant group, Beale Street Blues Company. My entire life was flipped upside down. I was planning weddings around the world and running restaurants at the same time. My phone never stopped ringing. I was thrown into managing a team as the “boss’s daughter,” which is a hard position to be in when you are used to being respected in your career. Then, in November of 2021, my daughter suddenly became very sick with autoimmune encephalitis to the point where some days she could not walk or talk. My entire world changed again and came to a complete halt as we navigated forty nights in the hospital.


My entire life, people have told me, “You should write a book!” Looking back at all my experiences, I see a through line. I see how it all connects, and I would love to tell my stories in a way that helps you navigate the storms with positivity and joy—to come out on the other side and think about what you appreciate. I would love for you to not have to go through the storms I have been through to learn the lessons. Just take it from me.


I am originally from Memphis, Tennessee. I loved growing up in Memphis. I knew it was a special place when I was growing up there. I loved the feel of the South. I loved the food, the music, the weather, the accents, the Southern hospitality. I had an appreciation for where I was from at a young age. But I always knew I wanted more. I knew there was a much bigger world out there that I needed to explore, people I needed to meet.


I went to Hutchison School, which is an all-girls school, with the same sixty girls in my grade from kindergarten to twelfth grade. The school instilled in me from a young age that I could do anything I put my mind to, and I truly believed it. I was very naive and thought I would move to New York City for a year, Washington, DC, for a year, then on to Paris and London. Whatever my future was, I knew it was not in Memphis. I appreciated where I came from but wanted more. Life has a funny way of directing you to places you never thought you would go, but somehow, it ends up being messy and perfect all at the same time. I am forty-two now and have finally learned to enjoy the ride. I have so many stories along the way of how I have gotten to the point I’m at today.


I have learned so many lessons, and I often think to myself, I wish I’d known that before. I wish someone had told me that. I believe in mentoring. I would love to pass along any wisdom I have learned whether from my wedding and event planning experiences or from my experiences running the restaurant group. Most of the stories are hard to believe! I laugh that the movie The Wedding Planner was a great love story, but it could have been a lot funnier with real crazy stories. My personal experiences have been wonderful, life-altering, sad, and joyful.


I believe it is how we tie all these experiences together and learn from them that matters. I have tried to do work and family life well and failed many times along the way. I have learned that the people at the end of the day are really all that matters, the people right in front of you—you just have to open your eyes to see what’s already right there. We will laugh a lot, we will cry a little, and in the end, I hope you will leave with a joyful outlook on your career, your family, and your friends. Life is what we make it. You have the keys.


This idea, I like to call the through line—connecting the dots through all of your life experiences together to give you purpose and a happy and fulfilled life.


What is your through line? Is it your values? Is it your experiences? What details of your story can you weave together to make sense of it all? What do you have that makes you special? Use it!


Is this book for you? This book is for anyone that is seeking to have a well-rounded life. Maybe you have not had a lot of business or life experience yet. I don’t want you to have to learn the hard way! Learn from me. This book is for the person that believes they can have it all: family, friends, and a career. I’m here to say, do it! You can do it all and be happy!


If you want to take what you have that’s special and turn it into something but also live a fulfilled and happy life … then this is the book for you.




 


Introduction


JOY AS A GUIDING PRINCIPLE FOR SUCCESS


On paper, it looks like I’ve had it all in my life: celebrity weddings, dream projects, high-end clients—all of the exciting stories that I used to call home to tell my mom about. They sound sexy and glamorous, but I have realized those stories are just stories. They are not the ones that fill my cup, fill my soul, or really leave me with anything at the end of the day. I have spent years and years on the hamster wheel, chasing the next client, the next project, the next dream. The funny thing is that my team and I spend hours and hours planning the perfect wedding in Italy or Mexico in the most ideal setting, but after the ceremony and celebration, the details that were once important become a thing of the past. Most of the beautiful decorations that everyone admired are thrown in the trash. The wedding is suddenly torn down, and the client that called me ten times a day doesn’t need me anymore.


It is somewhat of a lonely feeling. Have you ever felt that way? You’re living through a time where your Instagram feed shows that you are on top of the world, or you tell your friends a story and they seem jealous of what is happening in your life. But maybe on the inside, you still feel a little empty. Like, what is wrong with me? This is a huge thing! This is what I wanted! Why am I not happy?


But I would contrast it with another experience to show perspective. For example, recently I was walking through Target with my daughter Grace and my son Walker. This may not seem special and may seem like an everyday activity that you may even take for granted. But I was always too busy for moments like this. I would use Amazon for what I needed or had a sitter take the kids to shop. That’s because I was always trying to maximize my time to do the most and multitask. Does that sound familiar to you too?


On this day, Grace, Walker, and I were just walking down the aisles. Not in a rush, not in a hurry, just being silly and present. We were aimlessly wandering through the outdoor pool toy aisle and remembering the time last summer when we’d had the water balloon fight … and the time during the COVID lockdown when we had put all the cheesy blow-up pool toys and slides together to make a fort. We laughed and smiled, and I thought to myself in the moment, My heart is so full. Staring at the red cart, completely lost in my thoughts, I suddenly had a profound sense of happiness and fulfillment. How in the world could I be so happy walking through an aisle of Target? They tell you this time goes by so fast. Why had I been going so fast? Could we just press the pause button? Have you felt that way before? Have you heard the saying with kids that “the days are long and the years are short”? I feel like we know this. Why can’t we learn from it and do better?


I remember during the first part of the COVID lockdown being scared but happy at the same time, feeling like my May schedule was so jam-packed with events that I actually did not know how I was going to get through those days. Then poof, my schedule was cleared. I felt guilty for feeling a sense of relief when so many people were sick and dying. I remember thinking to myself that something was wrong with the way I was living life if it took a pandemic to slow me down. Why could I not say no before? Why did I feel like I had to pack my schedule with work, school activities, kids’ schedules, and social events? Who was this for? Was it for me? I was stressed. Was it for my kids? They were stressed. Our family was actually out of whack completely. So why were we on the hamster wheel? Do you ever feel like you are on the hamster wheel and don’t know how to get off?


After everything that life had thrown at me, I did not take lightly the importance of this moment in Target. I reflected that what the world views as success and as accomplishments did not align with what my heart felt were success and accomplishments anymore. I think that is why successful people are always searching, whether it is searching for God, another project, another house, another client, another exercise routine. How can we be successful and enjoy that moment at the same time? We are always trying to figure that out, especially under the high pressures and stress that success requires.


Do not get me wrong, I still want it all. Does this sound like you too? My all is just different now. My all looks less like the perfect job in New York and more about being present in the moments with both my family and my work.


My life has been exciting to say the least. I have had the highest of highs and the lowest of lows. As I have gotten older, I have realized the importance of how these times and stories and people have shaped my life, where I am today, and, especially, who I am today. This book is meant to help readers find and embrace joy as a guiding principle for success in the face of life’s challenges, including working in a demanding industry, managing high-stress situations, and navigating the ever-changing landscape of the “experience” economy, on top of being a spouse, parent, caretaker, and community leader.


So, what’s the purpose of this book, Sara Fay?


The purpose of this book is … to guide you through your own journey. I will take you on a journey through my personal and professional experiences in the events industry as well as the food and beverage industry. I have found throughout all these experiences that I have learned to focus on embracing authenticity, overcoming challenges, cultivating human connection, and finding a balance between personal and professional life. And I hope my insights will help you to find that balance too.


As I mentioned earlier, during my whole career, I have been trying to tie each day together with what I call a through line. It has hit me that during the past few years, I am now trying to tie my whole life together as a through line. How do I make sense of all these experiences that have happened to me—the good, the bad, the sad, the ugly—and eventually someday leave this life feeling like it was meaningful?


This concept on a surface level can be applied to almost anything in life. For me, in the event industry, I have been explaining this concept to clients for over twenty years.


Think about it … you get engaged! Wow! The moment you have been waiting for. It feels like everyone you have run into for months (and maybe years) has asked if your partner is the one and if you will get married. While all these people mean well, they are creating this underlying pressure on you to create the “perfect moment,” the “perfect event,” the “perfect life.” Even the most reasonable and down-to-earth person gets tied up in the crazy during wedding planning, the quest to make it the best, the thing that no one has seen before.


As a bride, one of the first things you do is send out a “save the date” for the wedding day. But that is so much pressure! You think to yourself, What is my theme? Do I need a monogram? What are my colors? Suddenly you have all this pressure on yourself to come up with the perfect thing. And it’s like you can’t come up with that perfect thing right that moment out of thin air when you don’t know the ending! You don’t know all the details of the wedding. How can you set the tone when you haven’t planned the rest?


Life is like this. How can you make huge, life-changing decisions each day that affect the trajectory of your life without knowing the end? One decision can completely change things. It is a lot of pressure for anyone! I personally want this book to help you take the experiences you have faced in life and connect the dots. How do they all tie together for you? I want to help you to not put so much pressure on yourself and enjoy the ride, the small moments. You will make a wrong turn, a bad decision. But how can you learn from this and make this part of your whole through line of life?
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