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FOREWORD BY DEBBIE ALLEN


Motivational business speaker and author of Success is Easy: Shameless No-Nonsense Strategies to Win in Business





Success requires you to listen to your own voice. No one can define success for you. You must discover and define success on your own terms. To do that, you may need to travel down a few career paths before you arrive at the place that feels just right for you.


You’ll know once you’ve arrived at your destination because it begins to tap into your true, authentic core being. A successful career can often feel like your special gift, or what you’ve been put on this earth to do. We all seek to find that career that speaks to us in this way.


Some of us are lucky enough to experience that special career once or more in life, but only if we pay attention, listen carefully, and are open to new horizons. You must be willing to ask for what you most desire, and never settle for less that you deserve.


Getting a big paycheck doesn’t necessarily define true success. I know plenty of people who would define their careers as “wearing the golden handcuffs.” They stay for the nice corporate paycheck and company benefits, yet feel bound by an unsatisfying career. They count the months or years until they can leave their corporate jobs as if they were talking about serving time.


Well, that’s actually what they’re doing: serving time until they can take off the “golden handcuffs” to begin a new career and a new life that’s more fulfilling and more authentically true to what they desire.


As they sit and wait out their time, they often dream of a new career direction that will excite and challenge them much more than their current position. They often dream of leaving their corporate job and starting their own company and doing things on their own terms, on their own time, in their own way.


Some of them have a very specific business idea in mind they want to start, while others seek out a franchise company they believe in with an established brand and systemized process already in place to invest in. No matter what path they choose, the one thing they know for sure is that the voice inside of their head is speaking to them loud and clear, telling them they are ready to move on.


I know the feeling of being bound in a career, even inside of my own business. I’ve outgrown my own entrepreneurial career many times due to feeling unchallenged, bored, or just knowing it was time for a change or reinvention. My motto in business is, “If it’s not fun, I’m not doing it anymore!”


When this feeling comes over me, I know I’m ready for a change or another big reinvention. I’ve reinvented myself so many times in business you could call me the Queen of Reinvention.


In business, you can’t be afraid of tackling change and reinventing yourself. That’s how you advance, move ahead, and truly succeed. To do this, you’ll need to tap into your intuition and know when it’s guiding you to make a change. Ignoring it will not serve you. In fact, change may even be forced upon you. If you are going to make a change, you want to make sure it’s your own choice—not someone else’s choice.


Maybe you don’t know what that change or transition looks like just yet. Don’t worry, that’s okay. With awareness, you’ll begin to see new opportunities placed in front of you, almost like magic. Those opportunities were there all along—you just didn’t notice or pay attention to them until now.


It’s possible that you are feeling bored, unappreciated, or undervalued in your current career. Or, maybe you are in need of an advancement to feel more challenged or to expand your skills. And, you may want to reinvent yourself completely to tackle a new entrepreneurial business venture that you’ve been passionate about for a long time. So, how do you know when you are ready for a career change, transition, or complete reinvention?


You listen. You listen to yourself. You’re here right now because you’ve probably already heard that voice inside of your head, or tapped into your intuition that’s guiding you towards change. Pay attention to that voice inside you that says, “It’s time for a change. It’s time to start a new journey.”


To help guide you along your journey are 25 career experts in this book that openly share their career insights. They address phases and transitions of all kinds from inside the corporate culture to building multimillion-dollar entrepreneurial business ventures. Allow their personal stories to inspire your own positive voice of transition and change for growth and success. You already know you want to go somewhere new. Let these writers help show you the way.




PREFACE




FORGE YOUR OWN CAREER PATH





The corporate world has taken us down a very long, winding road from Cubeville to “crushing it” culture. Along the way, we went from a generation of 30-plus year corporate vets with retirement watches on our wrists to a new world of side hustlers and serial entrepreneurs. In other words, the world of work—specifically, the career landscape—has changed.


Now, the word “career” contains multitudes. More than just a job that you leave at the end of the day, your career dovetails with several areas of your life—home, relationships, family, lifestyle, social footprint, and even personal worldview. This is not to say that a career should be the driving force in your life or that workaholism is a sustainable practice. But rather, that our lives are intricate tapestries with our careers serving as a connective thread. Our lifestyles inform our career choices, and vice versa.


Taking stock of who you are and what you want out of a career isn’t a task you can (or should) complete in one sitting. Because your career evolves as your lifestyle does, your needs and priorities shift in kind. What that means on a cellular level is that you are constantly assessing and evaluating your career, making tweaks as you advance along your path.


For some people, that amounts to changing jobs on the regular. According to the U.S. Bureau of Labor Statistics, the average person will change jobs 12 times in their career, staying at each job roughly four years. That number changes with age, however, with younger workers (25 to 34) holding shorter-tenured jobs for an average of 2.8 years, and older workers (45 to 54) for 7.6 years. Mid-Millennials (35 to 44) stick around in the four-year range, while those near retirement (age 55 and up) hang in for around 10 years. No matter your age, changing jobs is likely a move you will make at some point.


However, the impetus to make that move and rethink your career path looks different for each of us. So, choose your own adventure. Maybe you want to move up the ranks within your existing company. This is the path of the intrapreneur, someone who uses the best practices of entrepreneurship in their company to innovate and build personal brand awareness. Or, perhaps you see a path adjacent to your current career that you want to pursue while still pulling in a regular paycheck. You, friend, are a side hustler. Been there, done that? If so, it may be time to fly and take that big leap into the entrepreneurial unknown.


The editors of Entrepreneur have got you covered for any of these scenarios in Entrepreneur Voices on Careers. We’ve assembled an all-star team of entrepreneurs who have their eyes on the career horizon and can walk you through the intricacies of how to enhance and advance your career. This book lays out the key ingredients to creating an effective career plan. It takes a deep dive into how to build your personal work brand, navigate the complexities of corporate life, make the moves you need to advance your career to the next level, create viable options for your move into entrepreneurship, and ultimately create an exit strategy that sets you up for long-term success. There is truly no better time to create a new career plan, and this book will help you get started. Let’s go!




PART


I


ADVICE FOR THE INTRAPRENEUR


Everyone is an intrapreneur these days. Whether you work for a multinational, Fortune 500 behemoth or a small, family-owned business on Main Street, you have the ability to make your mark on the company. One way you can do that is to be an intrapreneur—someone who makes smart entrepreneurial moves within a company to help it grow in new directions and also to expand your own career.


And since we live in a golden age of personal branding, everyone is building their brand, whether online or in person. That’s an idea not lost on cube dwellers—especially ones who want to be recognized as innovators within their industries. By using smart entrepreneurial moves within the company you work for, you can brand yourself as an agent of positive change who not only drives their own work forward, but that of their colleagues and company as well.


The beauty of intrapreneurship is that you don’t have to go it alone. You can grow that personal brand and entrepreneurial skill set with a safety net—the one your company provides. For example, have you ever wanted to try a new method for project management but knew you couldn’t jump ship and start your own management firm? Why not test drive your theories at your current company, where you can get the support you need and help promote stronger employee engagement for your boss? Do you see a challenge in product development that you want to solve? Pitch that solution to the team you work with now, and work out the kinks in corporate before you set out on your own. The intrapreneurial possibilities are endless.


All that said, being an intrapreneur is not necessarily a means to an end. Yes, many intrapreneurs have one foot out the door. But there are just as many who have found a home in corporate and want to grow and thrive there for the long haul. They see a path that leads to strong career growth, so they use their inner intrapreneur to help them rise up the ladder right to the C-Suite.


In this section, you’ll find information and insight for all kinds of intrapreneurs. Whether you’re a side hustler or a ladder climber, we’ve got you covered. From taking stock of your career journey to finding new and useful ways to be your own boss (even if you work for someone else), these chapters will walk you through the experience of the intrapreneur and hopefully inspire you to start building your own personal work brand.




CHAPTER


1




NOT YOUR PARENTS’ CAREER DEVELOPMENT


Isa Watson





For my parents, a career meant one thing: progressing through the ranks at a single company and climbing a corporate ladder where growth could be measured through regular raises and promotions.


But today, progress in a career is rarely linear. The average millennial changes jobs four times in the first decade out of college—more than double the previous generation. And many employers expect their employees to stay for less than two years. In this environment of constant change, it’s not surprising that the meaning behind a career has started to shift—and not just in one direction. These changes have introduced a multiplicity. There’s now an unprecedented variety in the shapes a career can take.


My own career has evolved across industries. I started out as a diabetes chemist and data scientist at Pfizer. After earning my MBA, I shifted into finance, joining a rotational leadership program and becoming the vice president of digital product and strategy at JPMorgan Chase. Then, I started my own company, Envested. Determined to change how people connect at work, I was able to create connections across my diverse skill set and broad network to build innovative solutions. My path hasn’t been linear, but I’ve been able to chart a course from science to finance to tech, with each step increasing my capacity to learn.


A Wider View of Success


This shift in the idea of what a career can be has also impacted our definition of success. If you can’t track progress in the same way, it only makes sense that there would be uncertainty surrounding whether you have “made it.” Need proof? Just look at the lists of podcasts trying to unravel what success and fulfillment mean today. And it makes sense. If you aren’t moving up a ladder or following an established path, how do you know how much progress you’ve made?


That’s not to say that the typical symbols of success like wealth and titles, don’t matter—they still do—but people now think about the idea in broader, more encompassing terms. Today, success can mean getting to do the thing you’re most passionate about or creating a positive change in the world. It can mean pushing your talents to their limits or being able to adapt to whatever is thrown your way. Success can also mean building the talents of those around you, and it can mean being able to look back without any regrets.


Own Your Career Strategy


Of course, when success can mean so many things, it’s up to you as an individual to choose which aspects matter most. But even having set a vision, it can be hard to see which path represents the best way to achieve it. Our parents might have managed their careers in reaction to company shifts or personal changes, but today, it’s necessary to be proactive in setting a direction, especially when, according to a 2017 survey by Willis Towers Watson, less than half of employees believe their employers provide useful career-planning tools or opportunities to advance their careers.


So how do you keep yourself on the path to continual growth, no matter the direction? You don’t need to wait for a big opportunity or life-changing moment. To be proactive in your career, focus on these three things every week.


Meet Someone New


People talk a lot about the importance of having a strong network when looking to change roles, but the benefits of professional connections go far beyond job-switching. Your growth is limited if it’s happening in a silo. Instead, meeting new people—whether they’re peers, potential mentors, or experts in areas you want to learn more about—will increase your exposure to new perspectives and provide insight into your own development. You don’t need to have coffee dates lined up every day of the week, but reaching out to just one or two new contacts a week is a great way to manageably meet new people and practice your soft skills. Even better, it’s also an opportunity to meet a potential new friend.


Take Stock of What You’ve Learned


All accomplishments are built on a foundation of what you’ve learned. So no matter how you envision your success, you should be keeping track of how you’ve grown on a weekly and monthly basis, including both formal and informal learning opportunities. Knowing exactly what skills you’ve added to your wheelhouse or how your perspective has expanded will also put you in a stronger position when raising your hand to take on expanded responsibilities or putting your hat in the ring for a promotion or leadership role. Reflecting on what you’ve learned is also a great opportunity to celebrate any wins. While it’s often easy to focus on what’s still left to be done, being your own cheerleader is crucial to maintaining motivation.


Set a New Goal


After you look back to see what you’ve learned, it’s equally important to set your sights on future progress by specifying one thing you want to accomplish in the upcoming week. This can be something you want to learn or one task to cross off your list. Whatever it is, it should be something that stretches you but is also manageable and realistic. For example, if you want to learn a new skill, set a goal one week to research online tutorials; the next week, vow to spend 30 minutes per day on your selected course. If you want to start volunteering to use your skills in a new environment, you can set a goal of researching nonprofits one week and then reaching out to a certain number each day thereafter. Like any good goal, your weekly career goal should be clear and measurable and, to build momentum, should naturally lead into the next goal on your list.


While career development today is very different from what our parents experienced, owning your career and finding opportunities for continued growth will set the stage for continued success—no matter what path your career takes.




CHAPTER


2




THREE UNWRITTEN RULES WOMEN NEED TO KNOW FROM THE CORPORATE WORLD


Sharon E. Jones





Do you know what you need to do to succeed at your company? One major challenge is that beyond your defined job responsibilities there are unwritten rules of corporate culture that aren’t covered in any orientation or employee handbook. These unwritten rules were formed decades ago when the workplace was predominantly male.


Unwritten behavioral norms that arose in workplace cultures dominated by men may seem foreign to women due to differences in upbringing. Many women are raised not to call attention to their own accomplishments or intelligence. Furthermore, many women are socialized to believe that taking center stage is unladylike and improper. Many men do not receive the same messaging. This difference in messaging ends up putting women at a disadvantage as they navigate their careers.


Far too often, hardworking, intelligent women get passed over for promotions and overlooked for high-profile work assignments and just don’t know why. One reason this happens is because women often don’t know how to navigate the unwritten rules of corporate culture.


To help level the playing field for women, here are three foundational, unwritten rules of the corporate world. If you want to advance into leadership at your company, ask yourself if you have been investing time and resources into each of these areas.


Recruit a Sponsor


Both mentors and sponsors give advice, provide feedback and make introductions to people in their networks. The key difference is that sponsors are people who are in “the room where it happens,” to reference the Hamilton song. Sponsors are people who have power and influence and are willing to use their position to advocate on your behalf.


When the Center for Talent Innovation (CTI) asked professionals if they had a sponsor, only 13 percent of female professionals and just 8 percent of professionals of color reported having a sponsor, compared to 40 percent of their non-diverse peers. Lack of sponsorship is likely one of the reasons why there are so few diverse leaders in the corporate world. Read Sylvia Ann Hewlett’s book Forget a Mentor, Find a Sponsor to get a clearer sense of what good sponsors do. Remember that if an individual either a) lacks the necessary power and influence or b) is not willing to advocate on your behalf, then he or she is not your sponsor.


Relationships with sponsors do not just go one way—ensure you are an excellent protégé and give back to your sponsors when the opportunities arise. Also, don’t conflate sponsors and mentors. They are each important to career success but different in role and function. Mentors can be at your level or higher than you. Sponsors by definition are higher because they are in a position of power and influence. Mentors can help guide you and provide informal feedback and information. Sponsors need to be willing to put their “chips” on you, but they don’t have time for every question you may have. That is what your mentor is for.


Strategically Self-Promote


In the corporate world, it is expected that you will highlight your accomplishments. If you don’t, your unspoken accomplishments will be overshadowed by the accomplishments of your office mates who ensure their good news is circulated through the office chatter.


The default perception is that a worker is average or below average, unless demonstrated otherwise. If people start off with a neutral or negative perception of your ability, it is your responsibility to present them with positive facts about yourself, so they can form a more accurate, positive perception of you. This is particularly important if you are a diverse professional, because you will likely have to push back against negative stereotypes often associated with your identity.


Effective self-promotion is about being proud of what you worked hard to accomplish and willingly sharing those stories with others. For self-promotion strategies on how to develop your story and deliver it with conviction, read BRAG! The Art of Tooting Your Own Horn without Blowing It by Peggy Klaus.


Invest in Your Professional Appearance


Before we even open our mouths, we make an impression just by how we present ourselves. Your colleagues may judge your level of professionalism and bucket you into a particular social class by the way you dress. If you are a diverse professional, the way you dress may support or contradict the unconscious stereotypes that people may carry in their heads. Therefore, be mindful about managing your image and consider how it will be viewed by others.


One of the best examples of image management is Beyoncé. You rarely find an ugly image of Beyoncé on social media or even in print. Reportedly, Beyoncé spends $1 million per year on hair, makeup and other self-care. You don’t need to spend $1 million, but when presenting yourself, make sure others see you the way you want to be seen.


As a guide on how to dress, look to the people in leadership positions at your organization. There may be some quirky leaders at your office with a unique sense of style but defer to the majority of your senior colleagues. Emulate the level of professional appearance of your organization’s leaders to the extent that your budget will allow. Looking the part is an important component of rising through the ranks.


Pay Attention to What Matters


Continue to work hard each and every day, but also focus on some of the other areas that matter: recruiting sponsors, strategically self-promoting your work, and investing in your professional appearance. With insider knowledge of some areas that often get overlooked, you can be more strategic and less reactive in your career.




ENTREPRENEUR VOICES SPOTLIGHT: INTERVIEW WITH BENJAMIN GILAD AND MARK CHUSSIL




Benjamin Gilad and Mark Chussil are authors of The New Employee Manual: A No-Holds-Barred Look at Corporate Life (Entrepreneur Press, 2019). Gilad is a former strategy professor at Rutgers University and a current war gaming trainer for the Fortune 500. He is the president of two companies, www.giladwargames.com and www.academyci.com, but not the boss at home (where his wife and kids rule). The rest is uninteresting, pompous hype, and too corporate to list here. Chussil is the founder of Advanced Competitive Strategies, Inc., an adjunct instructor at the University of Portland, and a four-decade veteran of competitive strategy. He is the author of Strategy Analysis with ValueWar and Nice Start, and has contributed content for five other books and numerous articles for Entrepreneur, the Harvard Business Review, and elsewhere.


Entrepreneur: How did you get into the world of war games? What is your origin story?


Gilad: It was such a long time ago. I truly don’t remember. All I know is that I was hunting mammoths with my clan, and at some point I said, “We need to consider the mammoths’ perspectives, intentions, and capabilities if we want to avoid surprises.” You see, one of the mammoths turned around and stepped on my cousin, flattening him significantly. Oh, and yes, the Kellogg Company asked me to create a competitive intelligence system for it in the 80s and as the first assignment we ran a war game for Corn Flakes. To date, I don’t eat Cheerios (non-Kellogg’s cereal).


Chussil: I planned to become a professor of political science. I would wear tweed jackets with suede elbow patches and adoring students would cherish every word I said. Did you know that “utopia” melds “eutopia” (the good place) and “outopia” (no place)? I accidentally got an MBA instead. Computers looked like fun, so with the help of several extraordinary people, I learned how to write competitive-strategy simulators. My former business partner got us a project simulating strategy alternatives for a major chemicals company. I didn’t even know we were conducting a business war game.
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