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Introduction



We will never know the true Madeleine Talmage Force Astor Dick 
Fiermonte. For someone whose name has been splashed across the headlines for more than one hundred years, Mrs. Astor safeguarded her privacy as best she could in a world full of prying eyes.

The Madeleine Astor that emerges from her biography is a woman very symbolic of the times in which she lived, the world of society, an artificial institution that has gone by the wayside, much like ancient traditions such as rating a woman’s worth by the amount of her bridal dowry or wearing exclusively black clothing in widowhood, both changes directly influenced by Madeleine Astor.

John Jacob Astor owned the world, or at least enough New York real estate to make him the third richest man in America, worth billions in today’s dollars. Madeleine Talmage Force had not much more than looks, charm, and a formerly prominent last name. She also had determination.

This book starts by outlining the Golden Age of Bar Harbor, Maine, where Madeleine arrived for her entrance into a higher society. To know the largeness of this intimidating new world, which had largely been built by the Astor family, is to know the challenge that Madeleine Force faced when she arrived there as a fourteen-year-old girl, a world she ultimately conquered before triumphantly walking away.

The only apt comparison between the romance of John and Madeleine Astor and any later couple would be that of Prince Charles and Princess Diana in the 1980s. This comparison is apt not only because of the intense press pursuit of the Astor story but also because Princess Diana’s great-grandparents were one of the few prominent families to welcome the socially exiled John Astor and Madeleine Force into their home during their shocking courtship.

As a girl, Madeleine Force’s parents were able to buy her a very small chair at a very large table, the chair being membership at the Bar Harbor Swimming Club and the large table being Bar Harbor itself. Young Madeleine’s natural drive and her determination to find her own spot in that higher society would combine with one of the largest events in society’s history—the divorce of John Jacob Astor—to pull Madeleine from her small chair at the corner of the table to the center throne of society, with all the world watching.

Though Madeleine Astor would walk away from it all with her second marriage, she never left center stage, the world always watching, especially when she tried to return to society as a woman in her forties on the arm of a handsome, penniless boxer nearly half her age.

This is also the story of Madeleine Astor’s legacy through her children, especially John Jacob Astor VI, born four months after Titanic sank. This includes young John Astor’s legal fight with his half brother, Vincent Astor, over the immense Astor fortune (of which John received a disproportionately small share) and the ultimate loss of the Astor fortune.

As dramatic and influential as the Titanic chapter of Madeleine’s life had been, it would be only the first of many dramatic chapters in her short life.

No part of this book has been fabricated.

‌‌‌Note: Though the correct spelling of Madeleine Force’s first name contained two e’s, before she became an Astor her first name was often misspelled by reporters, a practice that continued until the end of her life.












Chapter 1



White-Winged Visitors

Among the white winged visitors in our harbor none has attracted more attention or been the object of greater interest than the Nourmahal, John Jacob Astor’s beautiful steam yacht, which is the finest private yacht afloat.

—Bar Harbor Record, August 1, 1894

Bar Harbor, Maine, had been the Astors’ territory long before the young Madeleine Force landed on its rocky shores. The head of the family, Colonel John Jacob Astor IV, had been part of Bar Harbor’s summer colony many years before his future second wife, Madeleine Talmage Force, had even been born. His first wife, Ava, served as Bar Harbor’s honorary leader during their yearly summer visits there.

Colonel John Jacob Astor’s first recorded visit to Bar Harbor was in 1888, along with his parents, aboard his father’s grand yacht, the Nourmahal. Not yet a colonel, John Jacob Astor was then a twenty-four-year-old bachelor, the youngest of five children and the only son, whose parents were among the wealthiest of Americans and the leaders of society. Colonel Astor’s four sisters, all older, were married well by that era’s social standards.

John Jacob Astor was living a life of leisure. His generation of Astors was a good one in which to be born. His grandfather, the original John Jacob Astor, had made the family fortune in fur trading. The family invested that money into a young New York City’s real estate. The Astor family had avoided the extreme ups and downs of the stock market on Wall Street, on which many of their colleagues depended; instead, the Astors bought Wall Street, or at least several properties along it, as well as major holdings on Broadway and other parts of the ever-growing city. “There is scarcely a ward, street or avenue in the city in which Mr. Astor does not own real estate,” wrote the New York Times.

Astor family tradition was in Colonel Astor’s favor. The tradition was for the oldest son to inherit the entire fortune, which was always kept intact. Being the only son of the current head of the Astor family was indeed good news for John Jacob Astor in that regard.

For the man who seemed to have everything, being the son of the leaders of New York society had developed the introverted Colonel Astor into an unusual person. Though he was considered a socialite, he seemed uncomfortable around people. On June 30, 1888, the year of Colonel Astor’s first recorded visit to Bar Harbor, the Portland Daily Press reran a story from the New York Morning Journal that described the bachelor heir to the Astor fortune as “being of rather quiet and retiring disposition. Although blessed with wealth incalculable, in appearance he is far behind even the mediocre. Six feet high, thin and awkward, big-boned, lantern-jawed, possessed with hands and feet he doesn’t know what to do with, he generally creates the impression on the mind of an observer that he would give a good deal to be ‘out of it.’ This is especially noticable in a ballroom, where he is at his worst, yet all the marriagable daughters, from the innocent debutante to the rounder of twelve years’ experience, shower their most fetching smiles upon his head, invariably without success. He spends nine months in the year and nine-tenths of his money abroad, so New York sees less of him than its fashionable matrons with unmarried daughters would like.”

John Jacob Astor was a man of leisure who disliked having nothing to do. His mind was active, and he used it for creating inventions, which were generally donated to the public for the general good rather than profit. Colonel Astor enjoyed travel, and whenever the newest mechanical means of travel was announced, it seemed to captivate his interest. He would be fascinated by the newly invented automobile, owning several hundred thousand dollars’ worth of them in his short lifetime. He also was fascinated by the brand-new invention of the airplane, as well as the inner workings of steamships.

Though Colonel Astor was a religious man, supporting many churches generously, he also believed in the facts of science. These beliefs were reflected when, at age thirty, Colonel Astor wrote a book, A Journey in Other Worlds: A Romance of the Future, which drew on his scientific interests and his keen, introverted imagination. The book was published in 1894.

“The protracted struggle between science and the classics appears to be drawing to a close, with victory about to perch on the banner of science, as a perusal of almost any university or college catalogue shows. The classics had been thrashed out, but science was just beginning,” wrote Colonel Astor in the book’s introduction. “Next to religion, we have most to hope from science.”

The story was set in the year 2000. The plot of the book involves the Terrestrial Axis Straightening Company working to straighten the axis of the Earth’s rotation in an attempt to combine the extreme heat of summer with the intense cold of winter and produce a uniform temperature for each degree of latitude year-round. In doing so, characters voyage to the different planets of the solar system in a spaceship named the Callisto.

Colonel Astor describes the future New York City, with avenues two hundred feet wide containing shade and fruit trees, a bridle path, broad sidewalks, and open spaces for baby carriages and bicycles. The masts of ships carried windmills instead of sails to supply their own power. Disease was detected with a wave of special paper in the air. Most disease and illness had been eliminated with the knowledge of proper diet. Railroad trains were propelled by magnetic energy, with large magnets placed in the rails at fifty-foot intervals.

“This period—A.D. 2000—is by far the most wonderful the world has as yet seen. The advance in scientific knowledge and attainment within the memory, of the present generation has been so stupendous that it completely overshadows all that has preceded,” wrote Colonel Astor.

* * *

Unlike the first of Colonel Astor’s recorded yearly visits to Bar Harbor in 1888, John Jacob Astor was a different man during his 1893 trip. His father had died the year before, and now Colonel Astor was in control of the Astor estate, along with the money and social position that came with it. He was the third richest man in the United States of America, estimated to be worth between $90 million and $100 million. Colonel Astor would be considered a multibillionaire today, worth $2 billion when adjusted for inflation.

Colonel Astor was also a married man on his 1893 visit, having wed Ava Willing, a socialite from a prominent Philadelphia family. Their marriage, the social event of the season, was done in grand style. John and Ava Astor’s February 17, 1891, wedding was the first item on the front page of the New York Times that day. Because the wedding was held in Philadelphia, the couple arranged for a special train to carry the four hundred New York guests to Pennsylvania. The guests formed a parade as they traveled from the train station in Philadelphia to the Willing home and the two fashionable hotels where they stayed.

“New York practically took Philadelphia by storm today,” reported the New York Times. “Its 400 invaded the fashionable quarter of the town, and it capitulated.”

John and Ava’s wedding gifts were described as magnificant, costly, and as beautiful as any given at any wedding in America. This was not an overstatement. Among the gifts received by the couple were a furnished house on Fifth Avenue in New York City (the most fashionable home address in the country) and a summer cottage in Newport (the most fashionable address in summer colonies).

The yearly seasonal visits from the head of the Astor family were important to the social prominence of Bar Harbor and to the ongoing competition the popular Maine summer resort had with Newport, Rhode Island. John Jacob Astor’s mother, The Mrs. Astor, was still the head of New York society. John Jacob’s wife, Ava, was expected to ascend to that throne at the point when John Jacob’s mother passed, and the continuation of Astor’s traditional visit was important to Bar Harbor’s reputation and standing in the overall social community. The previous season, 1892, in their first year as a married couple, John and Ava had not made the yearly visit, in part owing to the death of Colonel Astor’s father. Because Ava Astor’s choice of summer destination was just as important as that of Colonel Astor, the appearance of the Astors in 1893 was especially important. The arrival of the newly married Astors that summer drew much attention in Bar Harbor. “Among the white winged visitors in our harbor none has attracted more attention or been the object of greater interest than the Nourmahal, John Jacob Astor’s beautiful steam yacht, which is the finest private yacht afloat,” wrote the Bar Harbor Record.

Along with seven guests, the Astors arrived on the Nourmahal in late July that season. The Astors would draw attention not only because of who they were but also because Colonel Astor’s yacht contained the newest form of water transportation available—a launch boat, used to ferry passengers back and forth from the yacht to the mainland. Though launch boats were not uncommon, Colonel Astor’s was, as it was run by battery power. Named the Corcyean, Colonel Astor’s electric launch was only the second built in the world at the time.

The Astors made the most of their ten days anchored in Frenchman Bay that season. The Bar Harbor Record reported on a party given by Ava Astor aboard the Nourmahal during that time: “The reception given by the Astors on board the Nourmahal Friday was a delightfully pleasant affair despite the rain and was attended by the elite of the cottage contingent and the visiting diplomats. Mr. Morton sent bushels of flowers aboard in the morning, and the yacht presented a magnificent scene with the beautiful summer gowns of the guests amid the floral surroundings.”

Ava Astor’s name would also head the list of subscribers to a dance being held at the fashioinable Louisburg Hotel, near the center of Bar Harbor and a few blocks from the water. The event was charitable in nature, with proceeds donated to a local school.

The Astors’ 1893 visit was rounded out as the guests of honor at a picnic hosted by the US minister of Belgium, who was vacationing in Bar Harbor. The outing was held on Bar Island but was interrupted by a hard rain. The party quickly moved to the inside of the nearby Bar Harbor Canoe Club and continued the festivities.

* * *

Just as John Jacob Astor’s life was in a state of change in 1893, so was Bar Harbor itself. Many years previously, Mount Desert Island had been discovered by self-described “rusticators,” a few artists and other free spirits from places such as New York City and Pennsylvania. The visiting artists captured on canvas the rugged natural beauty of the island. The more these paintings, and the stories of the Maine island they represented, made their way into the mansions of society’s leaders, the more there grew a curiosity about Mount Desert Island itself.

One obstacle to large-scale visitation to Mount Desert Island for the elite of society in the second half of the 1800s was the trip to get there. The same rugged beauty that was drawing more and more people also made the voyage difficult. A trickle of society visitors started to arrive from New York and Philadelphia, a trip that necessitated several changes of trains and catching the ferry, which ran only a few days a week and whose running was spotty. Members of society had ample financial resources for a convenient trip to Mount Desert Island, if only one were available.

All that changed in the year 1884 with the construction of Mount Desert Ferry. The small train and ferry station was located on the mainland at Hancock Point, near Ellsworth. This arrangement enabled visitors from as far away as Philadelphia to board a train and stay on that train all the way to Mount Desert Ferry, where they would transfer to the elegant steamship Sappho, with only a forty-minute ride across Frenchman Bay to reach Bar Harbor and the other beautiful towns.

Until this time, local boarding houses were utilized by the rusticators and the first of the people they drew to Bar Harbor. As the trickle grew, however, the boarding houses grew into large hotels, with the level of elegance increasing with the level of society staying there. By the year 1893, when John and Ava first arrived as a married couple, Bar Harbor was realizing that it was not a flash-in-the-pan summer resort, as had been so many others along the Maine coast. People began to think of Bar Harbor not in terms of the present, but rather of the future. Bar Harbor was now well into its Hotel Era and the beginning of its Golden Age.

By now the passenger and freight traffic to Mount Desert Island was growing so rapidly that the Maine Central Railroad was forced to take trains from other routes during the summer to put them on the Mount Desert Ferry run. With the ease of importing building supplies not offered on the island, cottages started to appear, with many more built every season. Bar Harbor was beginning to rival the more traditional and popular society summer resort of Newport, Rhode Island. The businesses dependent on the summer colony were expanding all across the island. According to the Bar Harbor Record, 1893 was a period of prosperity in Bar Harbor. “It isn’t a ‘boom’ now,” the paper wrote as the 1893 season came to a close.

* * *

The evolving Bar Harbor was feeling its growing pains. One public concern in Bar Harbor was the fast driving of horses on public roadways, the rash of accidents it caused, and the need to stop the accidents. Bicycles were also making their first appearance on the island. The two-wheeled contraptions were initially seen as a fad. Sherman’s, a store that sold stationery and just about everything else (and which is still in existence today), was one of the original bicycle dealers in Bar Harbor.

The length of the summer season in Bar Harbor was growing. By March a few of the famous names were beginning to appear in the anticipated pages of the Cottage Directory of the Bar Harbor Record, which the newspaper ran weekly every summer season. In 1894, the Bar Harbor Record proudly boasted that thirty-five new cottagers had changed their summer addresses from other prominent seasonal resorts such as Newport. The newspaper briefly went to a Saturday edition to handle the increasing social news and to afford quicker availability of the Cottage Directory.

The newspaper was also popular for its Hotel Directory, listing the weekly and seasonal guests at the large hotels in Bar Harbor. The newspaper would also list the latest yacht arrivals in every edition. In 1894, the year after Colonel Astor’s first visit as a married man, Bar Harbor was visited by Lord and Lady Randolph and Jeanette Churchill (parents of Sir Winston Churchill) and a Russian prince, their names mixing with the other international diplomats and notable names that were already there. “Bar Harbor is feeling its oats this week,” wrote the Bar Harbor Record.

* * *

The Newport cottage of Beechwood would be the summer base of John and Ava Astor, but they would continue their extended summer visits to Bar Harbor. Both the Bar Harbor summer colony and the local villagers who depended on that colony looked for the Nourmahal every season. The Astors would choose Bar Harbor’s elegant hotels for some of their entertaining while there, but their yacht was their home base. The Astor ballroom on Fifth Avenue in New York held four hundred while the Nourmahal held considerably fewer guests, making an invitation to a function on the Nourmahal much harder to get.

In 1894, John and Ava Astor would arrive in Frenchman Bay in late July with a large party of guests. Among the functions that season was a dinner hosted aboard the Nourmahal for nineteen. The yacht was adorned with exceedingly attractive floral decorations provided by the noted florist F. H. Moses of Bar Harbor and Bucksport. The dinner table was a mass of pink and white sweet peas in crystal dishes. The arrangements were described as unique and elaborate. “Both the captain and Mr. 
J. H. Hormer, Mr. Astor’s private secretary, treat visitors with the utmost courtesy,” wrote the Bar Harbor Record.

The Nourmahal (which meant “the fairest of women”) was built in Wilmington, Delaware, in 1877 for Colonel Astor’s father. She was 246 feet long, 30 feet in breadth, with a hold depth of  30 feet, 6 inches. The Nourmahal carried forty-five officers and crew, the captain and first mate both being Maine men.

That August, Ava Astor attended the weekly hop at the Malvern Hotel, a large and fashionable hotel on Kebo Street conveniently located near the Kebo Valley Club, another favorite location of the summer colony.

“The extreme heat of Saturday did not prevent a large gathering at Kebo Valley in the evening. The pleasant nooks and corners with which the piazzas of the club house abound were filled by the dancers between the fairy waltzes and also by others who could keep cool and also hear the strains of the exquisite music as it was wafted to them. Handsome women, beautiful gowns and an exceptionally large number of dancing men made this dance the most brilliant thus far this season. Mrs. John Jacob Astor was effectively gowned in a light gray satin with festooned lace ruffles and lace, and was also draped on the bodice. A beautiful cluster of red roses was worn and were in striking contrast to the sober tints of her gown,” noted the August 1, 1894, edition of the Bar Harbor Record.

* * *

During the cold-weather months in Maine, when Bar Harbor was a much emptier and different place, the people of Bar Harbor continued to follow the Astors’ personal movements and developments through the local newspapers. The members of society were the celebrities of their day, in a time before television, movies, or the internet. The only real medium of mass communication was the newspaper, and alongside the news stories were the stories of the members of society, the wealthy elite. The society pages basically acted as part of the entertainment section of the newspapers, as close to television or the internet as possible for the times. The stories of society’s elite were fascinating in a time when a lax income tax favored the ultra-wealthy, who had become incredibly well off harnessing the vast resources of a young United States of America. With difficult economic times being the norm for the average person in the general public, the stories of the lavish lifestyle and unimaginable adventures of the members of society were fascinating and helped sell newspapers, especially when a little scandal crept into a story. Men like John Jacob Astor were often followed by reporters as a matter of course, especially during controversial periods of their lives. Colonel Astor and his second wife, Madeleine, would take on the celebrity quality seen in this era by the coverage of Prince Charles and Lady Diana Spencer of England.

After two summer seasons in Maine, in 1895 the people of Mount Desert Island followed with interest the news of Ava Astor’s father, seventy-three-year-old Edward Shippen Willing, who was reported to be ill in France and too sick to travel back to the United States. A trip to Europe by the Astors during the summer to visit the ailing Astor in-law would take their name from the Bar Harbor headlines for the 1895 season. The Astors, however, would continue with tradition and travel to Bar Harbor that season. The Nourmahal arrived with a number of guests that year, with Mrs. Astor receiving daily cablegrams while on the island, updating her on her father’s condition. The Astors and their guests socialized at the Kebo Valley Club, with John Jacob Astor playing golf and his wife hosting a dinner party before one of the the club’s nightly dances. Those dances were described by the newspapers as being popular with the Bar Harbor summer colony’s younger set and a “jolly” time.

* * *

When the Astors’ summer season was over that year, they chose not to head to France to be with Ava’s father, instead continuing with a much-anticipated social obligation in New York. A housewarming was planned for that fall for what was being called the Astor “palace” on upper Fifth Avenue, New York City. The Astor family owned two side-by-side mansions there. John Jacob Astor, the bachelor, had lived in the mansion on the left, and his parents lived in the mansion on the right. With the passing of John Jacob’s father, along with his marriage to Ava, the Astors planned a formal combination of the two homes into one. Extensive construction was begun, the result being one large palace with plenty of room for the home’s three occupants and their large household staff. Other than the Vanderbilt mansion just down the street, the Astor mansion was the largest residence in Manhattan.

The Astor mansion at 840 Fifth Avenue was the center of New York society. It was the home of the leader of society, Colonel Astor’s mother, Caroline, known as “The Mrs. Astor.” The New York Times referred to Caroline Astor as “the acknowledged leader of society.” The Astors’ Fifth Avenue home (commonly called “Eight-Forty”) was the equivalent of Windsor Castle.

The Astor mansion was central to New York society. In January of every year, Caroline Astor would host a grand ball. With the ballroom of the Astor mansion able to accommodate four hundred guests, those guests invited every year were known as “The Four Hundred,” a simple term with so much importance in a different time.

Caroline Schermerhorn and William Backhouse Astor were from old money, but barely, being just two generations removed from the first John Jacob Astor, fur trapper and trader. Caroline was the acknowledged leader of society, having assumed the title on the death of her mother-in-law. Caroline’s role as leader was to protect the overall reputation and importance of the old families of society by keeping out the newly rich families until they had proven themselves. With a few families falling out of Mrs. Astor’s favor every year for one social infraction or another, there was always room for a few new families, and Caroline Astor’s invitation to the Astor ball, one of the Four Hundred invitations sent every year, served as the ticket into that sacrosanct society.

* * *

Mr. and Mrs. John Jacob Astor continued their annual summer visit to Bar Harbor aboard the Nourmahal for the next fourteen years as a married couple. During this time, John Jacob Astor IV would earn the military title of colonel with his equipping of a military battalion for the Spanish–American War, as well as his service in battle in the Philippines with that battalion. Colonel Astor’s official role was as a military inspector.

“Mr. John Jacob Astor has equipped at his own expense a battery of artillery and presented them with his compliments to President McKinley, promising to maintain them during the war,” wrote the Daily Kennebec Journal. “One is glad to see that American millionaires are to some extent doing their share toward helping the country that made and preserves their riches for them.”

In the early 1900s, Mainers would be enthralled by Colonel Astor’s fascination with automobiles. Cars were just coming into use in Maine and were still rare. The Bar Harbor Record reported in 1905 that Colonel Astor owned twenty-two automobiles, noting that William Vanderbilt, another prominent Bar Harbor summer colonist, owned fourteen.

“John Jacob Astor is the largest private owner of automobiles in this country,” wrote the Daily Kennebec Journal. “They number 24, the average cost of each is about $5,000, making a total of $120,000 invested in his machines.” (The value of the twenty-four automobiles would be worth $4 million when adjusted for inflation.)

* * *

John Jacob’s Astor importance on Mount Desert Island can be seen from a performance by local Bar Harbor residents in April 1907. The recurring skit was called “The Old Deestrict Skule [School]” and was an extremely popular part of a program held by the young people of the Bar Harbor Baptist Church over the winter. The programs were held at the Casino, a popular Bar Harbor summer colony building on the corner of Bridge Street and Cottage Street. Despite its name, the Casino was not a house of gambling but instead a place of live entertainment.

The Casino was packed, and the series was popular. A local orchestra furnished live music featuring a male quartet, which received an encore. The premise was simple: A skit would be performed in which prominent real-life people were portrayed by the Bar Harbor residents as students on their way to school. Characters in this particular performance of the skit included Lydia Pinkham, who was famous for her cure-all medicines; Brigham Young, president of the Church of Jesus Christ of Latter-day Saints; outlaw Jesse James; millionaire Cornelius Vanderbilt; and Bar Harbor’s own Colonel John Jacob Astor, played by a young local man named Robert W. Martin.

“The Old Deestrict skule is always a popular entertainment and Monday evening’s performance was no exception,” wrote the Bar Harbor Record. “The costumes of the entire school, including the school committee, were ludicrous in the extreme.”

The newspaper noted that Robert Martin’s portrayal of Colonel Astor was “highly amusing.” “There was not a dull minute from start to finish and the entertainment was highly popular,” according to this account.

* * *

In the summer of 1893, when Colonel John Jacob Astor and his wife, Ava, were visiting Bar Harbor for the first time as a married couple, Colonel Astor’s future second wife, Madeleine, had just turned one month old back in the New York borough of Brooklyn.

Madeleine Talmage Force arrived in Bar Harbor as a fourteen-year-old girl along with her older sister, Katherine, and their mother, also named Katherine. History suggests that it was the future of daughter Katherine that had brought the Force family to Bar Harbor in 1907. Katherine had just turned sixteen and would soon be a debutante about to be introduced, along with the other female members of her circle of New York society, to the eligible young men of that social circle of marrying age. Though Madeleine was still two years away from her debutante year, ironically, she would marry first, twelve years before Katherine’s first and only marriage.

The traditional society saying had been that if one was not prepared to make it socially in Newport, they should start at Bar Harbor. Bar Harbor was considered a second-tier resort, with the first tier being Newport, Rhode Island. Bar Harbor was a natural choice for Brooklyn’s Force family, themselves a second-tier society family.

The Force family was making a decided transition when they arrived in Bar Harbor for the summer of 1907. The Force family fortune was mainly nonexistent, though Mrs. Force’s Brooklyn social ancestry was strong. During this time, the family moved their year-round residence from Brooklyn to a newly purchased town house in New York City, and their social activities began to increase in social prominence, from Brooklyn’s Riding Club to Bar Harbor’s Swimming Club.

Bar Harbor itself was in a state of transition when the Force family arrived, now well into its Cottage Era, marked by the glamorous multistory cottages, which were truly mansions, being built by the social elite as their summer residences. This was Bar Harbor’s “Golden Age.” That Golden Age is now gone, as is Madeleine Force Astor and the world of society she represented. In the summer of 1907, however, society and its importance were very much alive as Mrs. Force and her two daughters checked into the Newport House.

* * *

Madeleine Talmage Force was the second and youngest daughter of William H. and Katherine Talmadge Force. Her parents were of society. Had it not been for the scale on which the Astors socialized, the Force family would have stood out in their own right. And they did stand out—in Brooklyn society.

Madeleine’s mother had provided the social prestige to the marriage. Katherine Talmage was from a socially prominent, political, and long-established Brooklyn family. The Talmage family had descended from William the Conqueror and was one of the oldest families in English history. The Talmages are reported to have come to Brooklyn and other locations in America as early as the 1600s.

Katherine’s grandfather, Thomas Talmage, had served as mayor of Brooklyn. A great-uncle had served for sixteen years as a congressman, representing the state of New Jersey, and another as a US minister to France. It was through her father, Tunis, however, that Katherine Talmage came into her own social prominence.

Tunis Talmage had been educated in the Brooklyn public school system. At age seventeen, he traveled to California as part of the Gold Rush. He would return to Brooklyn in 1852, where he became a contractor, grading many of the dirt streets and avenues in the growing city. With the money he earned from those projects he would start a retail coal business, which quickly developed into a wholesale trade.

Finding business and financial success, Tunis would make his start in New York politics in 1860, where he served as supervisor of the Eighth Ward for two years. In 1862, he was elected alderman of that same ward, and during his second term he served as the president of the board. Tunis Talmage went on to represent the Fourth District in the New York State Legislature in 1874 and 1875.

Tunis Talmage was described as generous, kindly, and beloved. He made his mark in New York politics during a heated debate over a popular park. Prospect Park was Brooklyn’s version of Central Park and served the same essential purpose in the built-up city. Tunis’s father, former Brooklyn mayor Thomas Talmage, had been the chief promoter of the building of Prospect Park and had carried through with the necessary legislation to have the park created. Thomas Talmage was credited with building Prospect Park.

Tunis’s challenge with Prospect Park was to change the way the taxes on the park would be paid. Under Tunis Talmage’s proposal, the burden of paying the taxes would shift to all taxpayers in the city of Brooklyn, not just the few property holders contiguous to the park. Though Tunis’s idea was not popular, he would rise in political stature due to his overall handling of the entire situation during a controversial and angry time.

“Mr. Talmage claimed the whole city was equally benefited by the park, and by his strenuous efforts to overcome the stormy opposition to the measure made many friends in both parties,” wrote the Brooklyn Daily Eagle.

* * *

While Katherine Talmage brought the respect of Brooklyn society to the Force marriage, Madeleine’s father, William, brought industriousness and hard work, which helped finance the family’s social advancement. William H. Force was born in Brooklyn, the son of William and Mary Emmons Force. Educated at the Poughkeepsie Academy, William Force spent most of his young life in Brooklyn. As a young man, he helped start the trucking firm of Force and Glover and later established the firm of William H. Force & Co. after his business partner’s death. The business rapidly grew from trucking to forwarding and shipping, specializing in the commodity of coffee.

On July 16, 1889, William Force and Katherine Talmage were married in Brooklyn at the fashionable town house of Katherine’s grandfather, Thomas. Katherine was twenty-five, William was thirty-seven. William and Katherine Force’s first child, Katherine Emmons Force, was born in Brooklyn on March 12, 1891. Two years later, on June 19, 1893, their second and youngest daughter, Madeleine, was born in the same city.

* * *

The events of society and its clubs were different on the other side of the Brooklyn Bridge. Where the Astors were noted for their private box in the “Golden Horseshoe” at the Metropolitan Opera in Manhattan, Mr. and Mrs. Force spent time at the Riding and Driving Club of Brooklyn. Part of this difference in social activities seemed to come in part through more of an enjoyment of the outdoors and physical social activities held by the Force family in comparison to the social activities of John and Ava Astor.

Katherine and William Force were very active in the Riding and Driving Club of Brooklyn, which was organized in 1889, the year they were married. The original idea of the club was met with much negative response, with people saying Brooklyn could not support a society-driven club for horse riding. Soon after being built, however, the club was thriving.

The clubhouse was a spacious building, three stories high, built of brick with sandstone trimmings, and occupying more than half the block on which it was situated. The clubhouse’s mahogany interior was handsomely furnished. The first floor housed a parlor and reception rooms. There was enclosed glass on the ring side of the clubhouse to view the horse racing and shows, through which there was a fine view of the arena. On the second floor were the women’s dressing rooms, with every convenience. The third floor was used as a dining room and kitchen. In the basement were the men’s dressing rooms, lockers, and a large plunge of artesian water.

“The club takes a leading part in Brooklyn’s fashionable clubdom and its series of equestrian entertainments every winter are a popular feature of society,” wrote the Brooklyn Daily Eagle.

* * *

The Riding and Driving Club would soon embrace the “fad” of bicycles, which seemed a natural fit for the athletically oriented club. Mr. and Mrs. Force were sponsors of the Cycle Club of Brooklyn, an offshoot of the riding club. The Friday Evening Ride soon became popular among club members.

Still, horse riding was the main activity at the Riding Club of Brooklyn. The horse ring itself was enclosed in a building that was 200 feet by 150 feet. The arena was naturally well lit during the day, with elongated windows along the sides of the rectangular building, and at night by electric light. Along the inside walls on both long sides was a narrow balcony on the ground floor. When there was not racing, club members could use the ring for walking.

“Perhaps one of the main reasons for the great success which the former horse shows have met with is the particularly strong hold which the club has, not only upon its members, but upon their families and even the outside public,” wrote the Brooklyn Daily Eagle. “One of its unique and salient features is that the wives and daughters, unmarried sisters and minor sons of the members are entitled to all the privileges of the club, so that women are oftener seen and in larger numbers in the club house than the men.”

* * *

With the new Riding and Driving Club of Brooklyn thriving, the idea for an annual show there was proposed the year Madeleine was born. William Force, who often served on the organizing committees for various riding club events, offered money and a plate as championship prizes, as did other members. With Mrs. Force seven months pregnant with Madeleine, the New York Times reported that Mr. and Mrs. Force were “noted spectators” at the event.

Three years later, in 1896, it was decided to make the horse show bigger and better. The show would last for a week that year, with day and evening entertainment provided. William and Katherine Force were noted to be in attendance at almost every event during the week. Mr. J. Clinch Smith (a future Titanic survivor) was a judge that year, also serving as the patron of coaching.

The spirit of being active in social functions rather than just watching them may have been what drew the Force family to invest their time and effort in the Riding and Driving Club of Brooklyn. The New York Times noted that one feature of the show, “and one peculiar to Brooklyn,” was the number of society girls who drove or rode in the show. On the more fashionable side of the Brooklyn Bridge, the members of society simply watched while their horses were displayed by people hired to do so.

One newspaper did find imperfections with the show and the size of the clubhouse in Brooklyn.

“Society is present, but for lack of space to form a promenade, must remain tucked away in boxes or seats the entire evening,” wrote the Brooklyn Daily Eagle. “This is undoubtedly the reason why handsomer gowns are not worn at the show. Brooklyn women have been criticized for not making the occasion more dressy, but there is little incentive to wear elaborate frocks. Seats are crowded too loosely together, and the voluminous folds of a smart dress are sure to suffer when sat upon for three consecutive hours.”

Despite the criticisms, the Brooklyn Daily Eagle deemed the well-attended horse show an overall society success: “Whoever predicted the abolishing of the horse in favor of that popular steed the bicycle should have visited the Riding and Driving Club last week.”

* * *

While the Astors summered in Newport and Bar Harbor, the Force family chose Long Island for their summers. They stayed at rented cottages and hotels in Lawrence and Bayport there. Long Island was a fashionable location but not as high on the social scale as Bar Harbor and Newport.

One location that seemed special to the outdoor-loving Force family was the Robins Island Gun Club. The Robins Club was located in Peconic Bay, off Long Island, and inhabited 435 acres of wilderness well stocked with wildlife. The private, exclusive club’s purpose was “improving and elevating the character of field sports,” and it was popular with the sportsmen of Brooklyn society. The club was not easy to get into, however, with a membership limited to twenty-five persons. Mr. Force was an officer in the club.

* * *

William and Katherine were socially prominent enough that their attendance at an event, either together or separately, would be noted along with the other prominent guests in New York’s society pages. A few examples follow: In February 1896, Mrs. Force was a subscriber, and her presence was noted, at the Cinderella Dance, a charitable hospital benefit held by the members of Brooklyn society. This was the third in the season’s series of Cinderella dances, given in the assembly rooms of the Pierrepont, one of Brooklyn’s leading hotels. The ballroom was decorated with a large red and yellow heart that was suspended from the center of the bay window in the ballroom. A bow and flaming torch were attached to the heart. The event was described by the Brooklyn Daily Eagle as “distinguished by the pleasantness which is characteristic of these dances. . . . The favors were uncommonly pretty and artistically arranged at one corner of the room, and lent a charming touch of color. The fixtures were picturesque. The souvenirs were a handsome collection of posters . . . and tiny gaily colored hearts for the fair participants, with large, bright tinted balls of crepe paper and dainty quotations for the men.”

In 1896, Mr. and Mrs. Force were guests at a large card party at the Hotel Margaret. Progressive Euchre was played in the hotel’s dining room, and a few simple prizes were provided. All proceeds were for charity, benefiting the children’s ward of a local hospital. “Refreshments also of an unpretentious order were served later, and the whole affair proved most enjoyable,” wrote the Brooklyn Daily Eagle.

In 1897, Mr. Force hosted a table at a library fundraiser. Four days later, Mrs. Force assisted in receiving at the social debut of a young cousin. In April 1899, Mrs. Force served on the organizing committee selling tickets for a Euchre benefit for a sick young Brooklyn woman. The following month she would help organize, along with two other people, a benefit called “Aunt Jane’s Circle” to aid the Home for Aged Colored People.

The turn of the century would find Mr. and Mrs. Force at the Hotel St. George, in winter of 1900, as subscribers to a series of dances in the hotel’s ballroom. The Hotel St. George was the largest building in Brooklyn at the time. On October 18, 1903, the New York Times noted Mrs. Force’s presence at a large luncheon at the Dyker Meadow Golf Club in Brooklyn given by Mrs. Francis E. Dodge of Normandy Park, New Jersey, a cousin of Mrs. Force. In 1904, Mr. Force would be appointed to the Committee on Terminal Facilities of the New York Board of Trade and Transportation.

* * *

The year was now 1907, the year that the Force family first arrived in Bar Harbor, Maine. Summers would no longer be spent on Long Island or on Robins Island but in the summer colony that was rivaling the fashionable Newport, Rhode Island. Bar Harbor was a natural choice for an active, outdoorsy, socially prominent family such as the Forces when they were making plans for their introduction into a higher society.

Mrs. Katherine Talmage Force had come from a society background and had grown up in that system, and she continued those traditions with her two daughters. With no real options for support open to women of the time, how well a young woman married was of vital interest to her future. Being in society’s eye, the selection of a spouse took on extra importance.

In the search for socially suitable husbands for her daughters, Mrs. Force’s timing was impeccable.














Chapter 2




Dark Horses


The second round of the ladies’ tennis doubles championship tournament to-day brought forth surprises, some of the strongest pairs being put out of the running by “dark horses.”


—New York Times describing Madeleine Force’s tennis tournament play in Bar Harbor, August 31, 1910


The year 1907 marks the first recorded visit of the Force family to Bar Harbor, who arrived on Saturday, July 13. The arrival of Mrs. Katherine Force and her two daughters, Katherine and Madeleine, at the Newport House was noted in the New York Times. Mr. Force would join them later in the season, which would become the Force family tradition during their time on Mount Desert Island.


The Newport House, where the Force family stayed that first season, was the only hotel on the Bar Harbor waterfront at the time and the first hotel seen by arriving visitors at Bar Harbor, situated atop a small hill across from the steamboat wharf. The Newport House was large and modern, but it was not built for glamour like other hotels, instead catering to comfort with an eye on economy. The building was four stories high, running parallel to the shore, affording a commanding view of Frenchman Bay. The hotel also offered the Annex (which featured apartment-type rooms) and a few separate cottages for rent while still enjoying the hotel’s amenities.


The grounds of the Newport Hotel were well-kept green lawns with flowering shrubs. The hotel featured a spacious covered veranda, generously supplied with rocking chairs, that ran along the shore side of the building and wrapped around the sides. The cooler air from the water allowed for escape from the summer heat at the Newport House better than most hotels more inland.


Inside the Newport Hotel were spacious public rooms that were handsomely but comfortably furnished in light tints designed to rest the eye. The dining room was lofty and well ventilated, and the music room featured tapestried walls, a large fireplace, and many cozy corners. There were writing desks and worktables along with ample easy chairs and lounges. The hotel’s kitchen turned out meals made from food sourced locally from island farms and market gardens. Many guests at the Newport Hotel had been summering there for years.


* * *


The Golden Age of Bar Harbor in which the Force family was arriving was also noted for the high societal institutions that had been formed by the summer colony in Bar Harbor, and the elaborate buildings erected for the elegant social activities those clubs offered. There was the Building of Arts among the crown jewels of high entertainment in the rural Maine town. There was the Casino, with its misleading name, offering some of the finest entertainment that could be found in the country. The Astor family, and their Bar Harbor cousins the Kane family, had been instrumental in the building and continued support of these summer colony institutions, seemingly out of place in an otherwise rural Maine fishing and farming community. There were clubs for every activity desired by the island’s summer visitors. These clubs were so popular and exclusive, and people so eager to get into various functions, that tickets given to guests of members had the year of the summer season printed on them so that previous seasons’ tickets could not be used again by uninvited guests.


* * *


The most popular summer colony club in Bar Harbor, and one of the first clubs joined by the Force family, was the new swim club, located on the shore of Frenchman Bay, in the center of the village, just a short walk away from the Newport Hotel.


The Bar Harbor Swimming Club joined together the desire of summer colonists for physical activity with the necessity of social functions. In existence for only four years when the Force family arrived, the original clubhouse boasted as its showpiece a saltwater pool built into Frenchman Bay with a large float in the center and room for canoeing. A large, covered, wooden grandstand with seats on the second story was provided to watch the water activities and also offered a beautiful view of Bar Harbor’s natural scenery. The facility boasted a bathhouse and private dressing rooms as well as rooms for socialization.


Close to the shore sat the clubhouse, a large, three-story, rectangular building with pink and white awnings adorning the first-floor windows. A large American flag sat proudly on the center of the building’s slanted roof. Between the back of the clubhouse and the water grandstand ran a wooden boardwalk along the middle of the wide lawn. On one side of that boardwalk stood the fenced-in tennis courts. Tennis was very popular in Bar Harbor at this time. Swim club members and their guests sat in folding wooden chairs or stood on the lawn to watch the tennis matches. Men in white pants and sports coats—many with straw hats, some with walking sticks—adorned the lawns in the summer. The women dressed in white or light-colored dresses, frilly, that ran from neck to ankle, with full sleeves, many with umbrellas shading their already amply hatted heads.


Most of the activities at the swim club, both physical activities and social functions, were accompanied by a live orchestra. Every year the people of Bar Harbor eagerly anticipated the arrival of the Boston Symphony for the season’s accompaniment at the Bar Harbor Swimming Club.


* * *


It has always been argued that Mrs. Katherine Force groomed her daughters to find socially suitable husbands. The timing of the change in the Force family’s summer locations, coinciding with the age of social introduction for her two daughters, could argue that the change was for that purpose. The physically active Force family had every opportunity for athletics combined with socialization back in Brooklyn and on Long Island.


Even if Mrs. Force’s summer move to Bar Harbor grew from a desire for socially appropriate marriages, this motive does not necessarily make her a bad person as we look back a century at different times. A good marriage was the best way for a young woman to succeed in the early 1900s, at a time when there were few opportunities for self-support. The social traditions had been going on for generations by then. Ironically, Madeleine Force’s marriage to Colonel John Jacob Astor would help change some of those now-antiquated traditions.


* * *


Much like Bar Harbor’s transition from the Hotel Era to the Cottage Era, the Force family would transition from the Newport House into a cottage the following season. Their name first appears in the Bar Harbor Record’s Cottage Directory in 1908 in the July 15 edition: “Force, Mrs. W. H.—New York—Pinehurst, Eagle Lake. Misses Force.” Their cottage was much farther inland than had been the Newport Hotel, though still within easy traveling distance. The cottage would afford the Force family a better opportunity to entertain, which they did.


The athletic pursuit of choice of the Force sisters was tennis, and they excelled at the sport. Within days of arriving in Bar Harbor that season, both Madeleine and Katherine had signed up for the Bar Harbor Swimming Club’s annual season-long tennis tournament. Within two weeks of arrival Madeleine Force’s name would appear in the Bar Harbor Record, having won the first round of the mixed doubles tournament at the Kebo Club, which was closer to the Force’s cottage that season. Tradition held that most of the ladies’ tennis was held at the swim club, while the men’s tennis and mixed doubles were played at the Kebo Club. The Force sisters were noted for their appearances at both clubs during the season.


The time spent on the tennis courts at the Bar Harbor Swimming Club was getting the Force sisters noticed by Bar Harbor’s more established summer colony. Madeleine and Katherine were in a group of a dozen young society women who were the first to appear in a vaudeville program at the popular Casino that August. The name of their part in the program was “The Bells,” in which they “charmingly” played a melody on bells. Other features of the program, performed by other young society men and women, were a satirical one-act play, impersonations, and other skits.


Less than a week after the vaudeville show, Madeleine and Katherine’s names were the first on the list of names of young women who hosted an annual fair in benefit of the town’s new hospital. Held on the lawn of the summer cottage known as Saltair, located along the historic and fashionable West Street, the annual event raised $500. The group hosting the sale was a coterie of young female summer colonists who had been holding the fair for several years, raising several thousand dollars for the hospital during that time, “reflecting great credit upon the young ladies who had it in charge,” noted the Bar Harbor Record, “and they are certainly deserving of the thanks of the community for the good that they have accomplished.”


The newspapers noted that the Force family had entertained extensively at their cottage during their 1908 visit. Early that fall they headed to Europe, presumably for the daughters’ Grand Tour. They would return to the United States at the beginning of October and head for a new home that Mr. and Mrs. Force had purchased on East Forty-Ninth Street in New York City. They were no longer a Brooklyn family; now they were of New York society—far from the Four Hundred, but at its doorstep. At the end of the year Mrs. Force would entertain a party of her daughters’ friends in their new home to see the old year out.


* * *


The Bar Harbor that the Force family arrived at for the first time in 1907 was a different Bar Harbor than the one Colonel Astor and his wife Ava had come to on their first visit as a married couple in 1893. Over the ensuing fourteen years, the rivalry between Bar Harbor and Newport had continued.


“The New York papers are devoting a little more space to Bar Harbor this year if we are not mistaken,” wrote the Bar Harbor Record. “They can well afford to for in the past they have been particularly niggardly with the resort. Newport and Lenox and all the many small resorts have come in for generous notice, while Bar Harbor has been out in the cold.”


Bar Harbor’s growth continued over those years. There were now telephones on the island, with a record nine hundred active telephones at the peak of the summer season. Plans were being made for the building of the Jesup Library. The Jordan Pond House was still in its infancy.


When the Astors first visited Bar Harbor, the concern had been the rash of accidents with the horse and buggy. Now the argument was over automobiles: whether they should be allowed on Bar Harbor’s narrow horse paths that served as public roads, and what to do with the occasional summer colonist showing up for the season with their automobile. A state law recently passed permitted the individual towns on Mount Desert Island to decide whether to allow automobiles. Bar Harbor was a holdout, denying permission despite the automobile’s growing popularity.


* * *


Among the changes in Bar Harbor since John and Ava Astor’s first visit was the building of the first Astor summer cottage in that town. “Breakwater” was an imposing building located along the socially desired Shore Path.


John Kane and his wife, Annie, were the owners of Breakwater. John Innes Kane and Colonel John Jacob Astor were second cousins. John Innes Kane’s grandmother, Dorothea Astor Kane, was a sister of Colonel John Jacob Astor’s grandfather, William Backhouse Astor Sr. John Innes Kane was just as much an Astor as Colonel John Jacob Astor; they simply had different last names.


John Innes Kane was one of six children, but he and his wife, Annie C. Schermerhorn, had no children of their own. They had been married twenty-six years when Breakwater was built in 1904. Visits by the Kane family are noted in Mount Desert Island newspapers as far back as 1882, six years before Colonel Astor’s first recorded visit. In the Mount Desert Herald, the island’s weekly newspaper at the time, there is a listing of Mrs. DeLancey Kane and family staying at “The Old Rectory”—a cottage either on Mount Desert Street or in the immediate vicinity, in the center of Bar Harbor’s village. Eleanora Iselin Kane (Mrs. DeLancey Kane) was John Innes Kane’s sister-in-law, and she and DeLancey Kane had one child, DeLancey Iselin Kane, who would have been five years old in 1882. At the same time, John and DeLancey’s brother Walter and his wife, Mary, of New York were staying Bar Harbor’s Nickerson Cottage.


The Kanes were members of Bar Harbor’s Hotel Era who had made the transition to the Cottage Era. John and Annie Kane originally had a summer cottage in Newport but had always made visits to Bar Harbor before building Breakwater and making Bar Harbor their permanent summer home. In 1884, John I. Kane was listed as being at the Malvern, along with his sister-in-law, Mrs. DeLancey Kane, and Miss Sybil Kane, twenty-six, his unmarried sister. In 1887, Mrs. DeLancey Kane and family are listed as staying at Arcadia Cottage on the south side of Eagle Lake Road. Walter Kane and his family, from Newport, were staying at the Mainstay Cottage on Eden Street or in the immediate vicinity. John Innes Kane was listed as staying at the Malvern, a hotel popular with the Astor family.


In 1888, John I. Kane was noted as being a guest at a party given by Commodore Elbridge T. Gerry, head of the New York Yacht Club, aboard his steam yacht, the Electra. Kane, along with his brother Walter (and presumably the men’s families), was part of a large party of yachtsmen and summer residents of Bar Harbor who enjoyed a sailing excursion during the event. “The menu was in accordance with the elegance of the yacht,” wrote the Mount Desert Herald.


The Bar Harbor Record noted on July 6, 1893, that Mrs. DeLancey Kane, wife of John Innes Kane’s brother, and her daughter, Mrs. Jay, were expected to arrive at the Malvern. “Mrs. Kane will entertain a great deal this summer, as usual,” wrote the Record.


* * *


John Kane and John Astor had many similarities. Like his more famous cousin, John Innes Kane had always taken a keen interest in scientific matters, especially those dealing with discovery and exploration. He was also fond of art and travel. His year-round home in New York City, on West Forty-Ninth Street, was simple in its elegance, decorated with furnishings bought all over Europe.


There were differences between Colonel Astor and his cousin, however. John Innes Kane took no interest in business dealings, and he was not as sought after by newspaper reporters as Colonel Astor, though his movements and social activities did make the social columns. He also was not part of Caroline Astor’s Four Hundred, though many of his siblings were.


Another difference between the cousins, and one of the reasons Mr. Kane did not take an interest in business, was that he did not have nearly as much of the Astor money as his cousin, even though he had the same Astor blood. John I. Kane had not yet been born when his great-grandfather, the original John Jacob Astor, had died. Though his siblings received a share of the fortune, John did not. John Innes Kane was worth less than half a million dollars, equivalent to approximately $17 million today. John’s wife, Annie, had a larger fortune than did her Astor husband.


* * *


Though not as rich as his cousin, John Innes Kane was more involved in the social fabric of the Bar Harbor summer colony, eventually spending his entire summer there, compared to Colonel Astor’s two-week visits. In 1903, the John Innes Kane family began their transition from Newport to Bar Harbor by breaking ground on their summer cottage, Breakwater. The Kanes’ move out of their Newport summer home was a coup for Bar Harbor.


Located on Hancock Street, within the boundaries of the busy village, the large Tudor-style Breakwater mansion boasted stables and a greenhouse. The first year that Breakwater was being built, the Kanes took the cottage Am Meer for the season. Mrs. Ann Schermerhorn (Mrs. Kane’s mother) accompanied them. The following year, with Breakwater not yet complete, they stayed at Reef Point, the cottage of Mrs. Mary Cadwalader Jones.


Yearly, readers of the Bar Harbor Record, and later the Bar Harbor Times, would read of the arrival of the Kanes early in the season and cousin John Jacob Astor later in the season aboard the Nourmahal. John Innes Kane had a small, engine-powered, open pleasure craft, a naphtha boat, called the Tramp.


“The domestics of John Innes Kane have opened their beautiful house, The Breakwater, Shore Path, and are busy filling window boxes, placing awnings, etc., against the arrival of the family, who are at present in another of their country houses,” announced the Bar Harbor Record in its May 31, 1911, edition, typical of the annual announcement of the Kanes’ summer arrival.


The Kane family was quite civic minded in the Bar Harbor community. The same year that Breakwater was built, land was being purchased by the Bar Harbor Medical and Surgical Hospital for a needed expansion, which doubled the size of the hospital, adding nine new ward beds, seven private rooms, an emergency and isolation ward, an X-ray room, an eye clinic, a pathology lab, and a nurses’ dining room. The Kanes contributed to the building fund.
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