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Praise for unleashed.

			“Rick Simmons is one of the most innovative and impactful leaders in the world. He leads with personal excellence and unparalleled emotional agility. Unleashed is an unprecedented resource on the power of liminal space—the gap between ‘what was’ and ‘what’s next’—and how to maximize pivotal transitions. This book captures the transformational magic of liminal space and how you utilize it in every area of life to become your best self.”

			—Alan Stein, Keynote Speaker and Author

			“Compelling and incisive argument for harnessing the hidden power of liminality and discontinuity.”

			—Joseph Glick, Senior Director, Deutsche Bank

			“Rick and the telos team helped me navigate the C-suite but more importantly guided me through a life-changing and unexpected brush with mortality. I came away from the life- and career-altering experience feeling better about myself and my place. Count me as a believer in the teachings of Rick, Amy, and the telos family.”

			—Julian Kim, MD, Physician, Executive, Surgeon, and Educator

			“When Rick first shared the concept of liminal space with us I’m not sure I fully appreciated it. Looking back now at times when our business has been in liminal space Rick has always been my first phone call for advice. Learning how to harness this we now seek it out as an opportunity for growth and change.”

			—Kelcey Lehrich, CEO, 365 Holdings

			“Inflection points, or liminal periods, big and small occur on a near continual basis—whether you recognize them or not. This book will help you harness and make the most of the change induced by external pressures, and it will also help you create ones to bring your organization, your team, or yourself further toward your goals.”

			—Douglas Rhee, MD, Chair, University Hospitals Eye Institute and Case Western Reserve University School of Medicine

			“As friend and executive coach, Rick helped me celebrate the past while guiding my thinking for the future, on both a personal and professional level, as I wound down a rewarding work career. Recently retired, I look forward to putting to practice the concepts outlined in Unleashed: Harnessing the Power of Liminal Space, a new book by Rick and Amy Simmons, cofounders of the telos institute, as I proceed along the continuum of my own life’s journey.”

			—Mark R. Belgya, Fortune 500 CFO (retired) and Independent Director

			“Having participated in a telos leadership venture experience with my son in Israel, I have seen firsthand the power of curated liminality. There is no better process to reconnect, reexamine, and reimagine your direction. We have experienced our paths and lives in a very new and fulfilling way.”

			—A. Mark Zeffiro, Former Public Company CEO/CFO

			“Rick Simmons and Amy Simmons are catapulting our collective awareness forward. Unleashed is a masterfully crafted portal into helping us all recognize and leverage the transformative power of discontinuity at a time when it’s more available and more crucial than ever. Well done!”

			—Michael Anderson, MD, Senior Advisor to the US Department of Health and Human Services

			“Every person will move into liminal spaces through their personal and business lives. The telos institute gives these people the ability to identify these times and a vast set of tools to excel through and become better people and leaders, potentially accomplishing significantly more than they ever thought possible.”

			—Al Weiss, President of Worldwide Operations, Walt Disney Parks and Resorts (retired)

			“Rick Simmons and Amy Simmons shine an illuminating light on how to recognize and harness the transformative potential of discontinuity. If you are seeking an inflection in your business, relationships, or life, or just feel something is out of alignment, this book is a must-read!”

			—Geoff Tanner, Chief Marketing and Commercial Officer, The J.M. Smucker Co. 

			“Unleashed will help you unlock the power of purpose. It is a rich blend of wisdom, compassion, and practice that will help you turn breakdowns into breakthroughs.”

			—Richard Leider, Best-Selling Author of The Power of Purpose and Repacking Your Bags

			“So great of the telos founders to share their special insights into how embracing uncertainty and ambiguity can drive personal growth and organizational development.”

			—Neal J. Meropol, MD, Vice President, Head of Medical and Scientific Affairs, Flatiron Health

			“Whether we like it or not we are all at an inflection point, dealing with physical risks and emotional stress, economic challenges, and the country’s political divide. Who isn’t at least a little uncomfortable and dealing with change, whether it be health safety protocols, reengineering your business or career, or figuring out how to stay connected with family and friends? Unleashed, artfully written by Rick and Amy Simmons, shares their thought provoking experiences and their timing couldn’t be better. Congrats to you both.”

			—Dave Michelson, Board Member, Advisor, and Retired Public Company CEO

			“Rick and Amy have used their collective expertise to help capitalize on our ‘when,’ not our ‘why,’ to help us evolve—in our business and personal lives—into better, more intelligent versions of ourselves. Knowing when to recognize, leverage, and learn from these periods of ‘liminal space’ has helped me become a better business owner, manager, overall person. The ‘when’ is now.”

			—Dave Blosser, Owner, H&H Polishing; Managing Partner, Shipwatch Business Advisors

			“As our company approached significant organizational and leadership change, I found this book incredibly valuable and empowering. It enabled an awareness of the inflection point, or liminality, that allowed our leaders to grow … and ultimately thrive! An excellent learning experience for business and life!”

			—Tony Mercurio, President and Chief Executive Officer, National Interstate Insurance Corporation

			“The key to driving transformational change is knowing both how and when to do it. Unleashed provides the insights and tools to do both. We have trusted Rick and Amy Simmons to teach our key leaders these concepts.”

			—Mark Smucker, CEO, The J.M. Smucker Co.

			“A dynamic duo! Rick and Amy have teamed together to provide a blueprint for navigating change and disruption. Their unique voice and perspectives quickly become evident through the stories and concepts shared in Unleashed. The principles described within apply to one’s professional and personal life and enable one to convert ambiguity and crisis into opportunities for growth, success, and contentment. In fact, their framework will not only lead to one’s acceptance of disruption but an innate desire to create it! Unleashed will cause you to look inward, to thoughtfully examine who you are, and to develop a plan to become the best version of yourself, just as Rick and Amy have done. I’m honored to know Rick and Amy, and I am forever grateful for the manner in which they’ve enabled me to recognize liminal space, embrace it with conviction, and come out of it a more resilient and purposeful leader.”

			—Mike Toth, President, Westfield Bank

			“This is a bold book! Rick and Amy address something we have all experienced but rarely have the language to talk about with others, let alone fully understand ourselves. They give us that language and invite us on an important, reflective journey, with the two of them as our guides. Unleashed is a must-read for those who want to make purposeful advances in their self-awareness, their relationships, and in their careers. Rick and Amy help you make those advances by helping you discover the spaces that can become catalysts. This book opened my eyes to greater self-discovery.”

			—Scott N. Taylor, PhD, Arthur M. Blank Endowed Chair for Values-Based Leadership and Associate Professor of Organizational Behavior, Babson College

			“Like skilled sherpas on the slopes of Mt. Everest, Rick and Amy adeptly guide us through their concept that disruption (treacherous terrain) and adversity (thin air) are not simply inevitable challenges to be endured but rather inspiring opportunities to be embraced in our life’s journey. In this remarkable work, the authors reveal the importance of creating time, space, and place (liminality) for appropriate reflection to allow for the emergence of new possibilities as a result of adversity. This experiential approach brings us to a threshold where catalytic power and transformational growth in all domains of our being can flourish. Once experienced we are able to act with new clarity to confidently push forward or pivot with profound purpose and impact in our ascent to the summit. They further posit that we may even curate this strategy in the absence of true adversity to generate creative energy for positive change.”

			—Edward M. Barksdale, Jr., MD, Professor of Surgery and Pediatric Surgeon

			“Once again, Rick and Amy of the telos institute offer us the opportunity to discover professional, personal, and organizational growth through learning how to identify, create, and navigate liminal space. They help to make the complex more simple and guide us toward a path for taking advantage of the opportunities that liminal space gifts to each of us.”

			—Joline Vernon Manning, CHRO, Tarkett North America

			“The deep experience partnering with Rick, Amy and the telos team have been amongst the most impactful in my personal and professional life. From camping under the stars in the Grand Canyon finding the purpose of my work on a telos leadership venture to discovering how to continue to rebalance the portfolio of my life around what matters most has been an amazing adventure. The perspective has helped me successfully navigate rapidly growing our own firm, evolving as a leader, serving as a better husband, and teaching our children important values. Thank you for being with me through the change and important inflection points on my journey.”

			—Matt Pullar, Partner, Sequoia Financial Group

			“Unleashed: Harnessing the Power of Liminal Space provides a framework that is both practical and relatable. Taking the time to reflect on inflection points in life helped me better appreciate and harness the power of liminal space. I’ve been there and didn’t know it… I’m there now and know it! That’s where the power of opportunities exist! Enjoy the ride!”

			—John W. Arena, SVP and US Chief Commercial Officer, Lundbeck

			“As leaders, we often feel called to dispel the uncertainty, the ambiguity that arises in our businesses or teams as quickly as possible. This book is a brilliant wake-up call to the inspiration that can emerge by seeing, articulating, and then reflecting amidst disruption. But instead of leaving you floundering in the messiness of change, this book also provides a practical roadmap for taking concrete action and capturing the true power and full benefit of transformation. A must-read today more than ever.”

			—Amy Held, Chief Strategy and International Officer, The J.M. Smucker Co.

			“A timely and relevant gem! Today, unlike any previous time in history, our world is experiencing disruption at warp speed. This book is extremely timely and relevant, revealing the dichotomy between uncertainty, disruption, or chaos and the rich opportunity that can be uncovered if liminal space is recognized and embraced for the future possibilities that lie within. Success in the dynamic and highly complex healthcare industry is dependent on resiliency during periods of chaos, disruption, and instability. Unleashed provides practical guidance to serve healthcare leaders or anyone who needs a roadmap to steer out of adversity to a destination of sustained transformation! A must-read in these challenging times!”

			—Teri Shoulder, RN, Chief Quality Officer, Alternate Solutions Health Network

			“This book gives hope. The reader will discover the process to transform the angst of instability into opportunities for growth. This is the perfect book to share with my team. A must-read annually.

			—Francoise Adan, MD, ABIHM, Director, UH Connor Integrative Health Network

			“Rick Simmons and the telos team have been incredible partners. They helped guide and shape our leadership team. Now we work together as a whole, genuinely appreciating, empowering, and utilizing each team member’s strength. Working with telos has enabled us to fulfill our mission to improve others’ lives through mental health and addiction services.”

			—Vicki Clark, LPCC-S, President and CEO, Ravenwood Health

			“Rick and Amy Simmons are the antithesis of plug-and-play, rinse and repeat, presumptuous consultants that rush to common, almost categorized solutions. Instead, they help executives and organizations slow down, simplify, and own periods of inflection, discomfort, and disruption by introducing them to the true power and potential in embracing liminal moments along the journey.”

			—Randall S. Myeroff, CPA, CGMA, Chief Executive Officer, Cohen & Company

			“A timely, transparent, and practical exploration into using liminal space to create change. If you have been waiting to do something differently, this book may help you realize that the time is now.”

			—Bauback Yeganeh, PhD, President, Everidian

			“When I first saw ‘liminal’ in the title of this book my first instinct was … well, to grab a dictionary. Which I did. When I learned a bit more about this liminality and then fully immersed myself in Unleashed it all made such perfect sense. Rick and Amy Simmons have taken a complex notion and put it into a powerful and easily metabolized vocabulary. One which helps us identify the key inflection points in our careers and, more importantly, our lives. These moments are not something to ‘get through’ but rather opportunities. This book positions us to identify and understand these moments as they are happening rather than reflect on them when it’s too late. You will in fact feel ‘unleashed’ once you have fully understood and embraced the concept of liminal space.”

			—Bob Garry, Senior Vice President, Strategic Talent Management, Hackensack Meridian Health

			“Rick and the entire telos staff have been instrumental in helping me personally and our practice get aligned using our core values as our true north. This was especially helpful during the pandemic. I have enjoyed working with their staff in various projects and I can say we are a better group because of their insight into emotional intelligence and approach to leading high functional teams. To Rick, Amy, and telos, Bravo Zulu!

			—Jorge Garcia-Zuazaga, MD, Founder and President,
Apex Dermatology

			“I’ve often found it difficult to coach my teams in, and even leverage for myself, opportunities for growth that are more abstract and less tangible. Instead of creating an esoteric manifesto, Rick and Amy Simmons are offering a field guide equipped with definitive language and practical guidance on how to maximize the threshold seasons life presents and how to embrace, seek, and even curate those opportunities for ourselves. Their book is an open doorway for people and professionals at every level to seize the opportunity to grow purposefully through our circumstances, and not just accidentally or in spite of them. I highly recommend listening to what they have to say.”

			—Thomas A. Haught, CFP®, ChFC®, President, Sequoia Financial Group

			“Rick and Amy deliver a powerful concept for leaders at all levels in an organization—learn to become ‘comfortable feeling uncomfortable’ while leveraging opportunities for positive change. Embrace these moments to communicate your vision, what’s in it for your employees, and confidently lead your team towards the holy grail of ‘esprit de corps.’ I read it in one sitting and shared the next day with my leadership team. A must-read for all leaders who desire continued growth and development for themselves and their organizations.”

			—Jim O’Rourke, Chief Procurement Officer, The Vanguard Group, Inc.

			“Amidst a period of true liminality in the healthcare industry, Unleashed offers us a roadmap forward, one grounded in resilience and agility, rooted in reality, and enabling equally all that’s possible. A brilliant book!”

			—Cliff A. Megerian, MD, CEO, University Hospitals
Health System

			“This is a must-read for anyone who is, or aspires to be, a change agent for the betterment of human systems. Those who excel in the helping professions or in facilitative roles ultimately realize that the self is your greatest instrument for change. In Unleashed, the authors model this by sharing their internal journeys to develop themselves to be better vehicles for positive change in others. Along their learning expeditions they discover liminality—that ‘in between’ space where one is separated from the comfortable, normal, or status quo and at the cusp of a yet-to-be-understood transformation. As a long-time fan of Victor Turner’s work on the characteristics and dynamics of liminal states in indigenous cultural rituals of passage, I applaud Rick and Amy’s work here to bring this concept forward into the domains of individual, organizational, and societal growth and development. 

			They aptly demonstrate through narratives and case examples how an appreciation for, and understanding of, liminality can produce what Turner called communitas—a relatively emergent collective state based on equality, solidarity, and generative connectedness, which is often at odds with the prior, normative social (group, organization, or communal) structure. We learn only when our current boundaries are in question, when we are at the edge of our comfort zones. Unleashed gives us new language, new questions, and new perspectives to help lean into these spaces of unknowing with confidence and hope.”

			—Ronald Fry, PhD, Professor of Organizational Behavior, Case Western Reserve University

			“The introduction to the concept of liminal space through Rick and Amy has allowed me to view tough situations through the lens of growth and development rather than problems. My growth as a leader and a person has been exponential as my understanding of liminality has developed, allowing me to share this with my coaching clients with wonderful results.”

			—Chris Nagel, Senior Director, Organization and Leadership Development

			“We all worry too much about things that have happened in the past and/or what will happen in the future, when all of our focus should really be on living in the present. Rick and Amy’s book exemplifies how living in the present allows one to see more clearly and stay focused on and take advantage of opportunities that are present to us.”

			—Marc Stefanski, CEO, Third Federal Savings and Loan
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			To Kyle, Quinn, Maddie, and Zoë, our most treasured
companions on our journey through liminal space

			leadership foundation.

			WE’LL ALWAYS NEED LEADERS. WE’RE STARTING EARLY.

			The telos Leadership Foundation was established by telos’s founding partners to provide transformational leadership development opportunities for young people of all backgrounds. The fund, managed by The Cleveland Foundation, will deliver programs proven to help young people develop into positive, emotionally and socially aware leaders.

			A portion of the proceeds from this book will be used to support the
telos Leadership Foundation’s efforts.
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			authors’ note.

			We would be remiss if we did not acknowledge the environment in which this text was written. As of this writing, we face a set of unprecedented circumstances—the likes of which few, if any, of us have seen in our lifetimes.

			The novel coronavirus and the disease it causes, COVID-19, have sent the world into a tailspin. With the shutdown of schools and “nonessential” businesses around the globe, markets have become volatile, and economies and families are struggling to keep up. And as many organizations begin to reopen without a viable vaccine, people are finding themselves choosing between their livelihood and their health. 

			Further, the virus and its disproportionate impact on underserved communities and people of color—as well as increased attention on inequity and police brutality in the US—have thrown into harsh relief long-standing societal injustices, particularly in America. By the same token, political partisanship seems to have reached an all-time high. 

			We find ourselves adrift in a sea of disruption, or liminal space, the subject of this book. 

			While the multitude of factors demanding that we reevaluate how we operate personally, professionally, and as a society may seem disparate, upon closer reflection, we can see the interconnectedness of these events. What we have on our hands is a chain reaction, catalyzed in large part by a common foe: a virus we have never seen before. 

			But perhaps more important, alongside great challenge and even devastation lie immense opportunities. There are myriad benefits to such periods of discontinuity, times that force us to reflect on what we have, what we’ve lost, what we want—and what is possible. 

			Regardless of when you are reading it, with this book, we aim to equip you with the tools to access those benefits. After all, when harnessed to one’s advantage, adversity—and wading into the unknown—can pave the way to transformation. 

			foreword.

			I only wish I had the benefit of reading Unleashed: Harnessing the Power of Liminal Space while I was running large businesses for a global professional services firm. I often witnessed business executives across the globe wasting opportunities to drive change and frankly live happier, more fulfilled lives. Instead, they were overwhelmed by the velocity of events they faced every day. Unleashed provides an escape hatch from that vicious cycle. It is truly a gift for those who want to take control of their lives.

			Rick Simmons and Amy Simmons first introduced me to the concept of liminal space more than five years ago. I was intrigued, but initially I believed it to be a theoretical notion that would be challenging to apply in a practical manner.

			Soon, I understood that liminality boils down to something far simpler: How we handle change can make or break our lives and careers.  

			The telos institute is well known for its Leadership Ventures to remote locations such as Patagonia, the Grand Canyon, and Iceland. Ventures take participants out of their comfort zone and place them in “liminal space,” which triggers breakthrough thinking. After learning about the impact of these treks, my challenging question to Rick and Amy was, “How can I put myself in liminal space at home or in the office—environments in which I have limited time and resources to embrace change, seize the day, and put my brain into overdrive?”

			In Unleashed, Rick and Amy teach readers how to do just that. They share real-life examples from their organizational development practice to drive home the many ways in which individuals can harness life experiences they cannot control—from the tragedy of losing a loved one, to a promotion into an intimidating role—and those they trigger themselves for transformation. 

			Over the years as a strategic advisor to telos, I have witnessed the journey Rick, Amy, and their team of professionals have been on to bring liminality to life. They have developed the concepts illuminated in Unleashed through brainstorming sessions with leading professionals, workshops with clients, and the interrogation of their personal experiences. I have utilized their concepts and coaching personally and know first-hand the liberating impact of shifting my perspective to view some of life’s most daunting events as catalysts for change. 

			As I write this, in January of 2021, COVID-19 has changed so much in our world. Who would have imagined coming into 2020 that the paradigm of winners and losers in various industries would be turned upside down? Factors like how we work, how we interact, where we wish to live, and more have changed substantially in less than twelve months. While the pandemic will pass, the current construction of our society ensures that we will continue to experience rapid change in our personal and professional worlds. Whenever you are reading, and whatever your goals, Unleashed will prepare you for success—however you define it.  

			—Bryan Segedi, Retired Vice Chairman, Ernst & Young

			acknowledgments.

			Our path to discovering, exploring, and operationalizing liminal space—and to sharing what we’ve learned with you in this book—has been shaped by so many teachers, fellow students, colleagues, mentors, friends, and family, only a fraction of whom we have named here.  

			We are indebted to them for generously offering us a window into their minds and hearts, and for seeing the value in ours. 

			We are eternally grateful to our classmates and professors at the Weatherhead School of Management at Case Western Reserve University. Special thanks to Dr. Ron Fry, Dr. Eric Neilsen, Dr. David Cooperider, and the members of our MOD XV Class. To Johan Hovelynck, professor at Katholieke Universiteit Leuven, who first introduced us to the verbiage that would ultimately shape our organization and purpose. To Dr. Margaret Brooks-Terry, Dr. Greg Pett, Mary Garton, and Marian Hancy, thank you for believing in us at formative points in our personal and professional lives. 

			To the team at ForbesBooks: Adam Witty, Keith Kopcsak, Bree Barton, Kristin Goodale, Nate Best, and everyone else who helped usher Unleashed to publication. Your support and encouragement throughout the process has meant a great deal. Special thanks to Ariel Hubbard whose curiosity, patience, and enthusiasm helped us find our liminal voice.

			To all of our many friends who have touched our lives deeply. Special thanks to Dan and Meghan Latham, Jim and Kelly Laudato, Kristen and Mark Kolar, Brian Brennan, Kim Wagner, Shelley Vilardo, Andy Edgar, Bryan Wadsworth, Jeff Zeiger, Joe Glick, Matt Pullar, and Amanda Quijano. We so appreciate our enduring bond. 

			To our colleagues at the telos institute, we quite literally couldn’t do it without you. To Bryan Segedi and Al Weiss, your guidance and counsel throughout our professional expedition has been invaluable. To telos’s numerous external supporters—particularly Scott Cundy and all our friends at Wildland Trekking, the members of our Scientific Advisory Board, and Mark Davis—you too are a crucial part of our team. 

			To our clients who have trusted us with your greatest dreams, challenges, unique opportunities, and your own precious liminal experiences, it has truly been an honor to be part of your journey; we do not take your partnership for granted. 

			Finally, to our parents for providing a foundation for our growth. To our siblings for supporting our journey. And to our children, Kyle, Quinn, Maddie, and Zoe, for being some of the very best teachers we’ve ever had. 
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