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PRAISE FOR

HACK THE CORPORATE LEARNING CURVE


“Whether you are just getting started, feeling like you are stuck, or looking for a refresher, you can turn to this book to reflect on where you have been, where you are, and where you would like to go. You will learn how to honestly see your strengths and areas for improvement.”

—IAN BUGGS

Global Director, Finance, Pharmaceuticals/Medical Devices

“Jissan was incredibly helpful in building my internal brand while working with him using the strategies in this book. This is an incredibly valuable resource for anyone at different career stages. Thank you Jissan!”

—CLAIRE EDMONDSON

Senior Global Director, Marketing, Consumer Packaged Goods

“Jissan communicates personal branding through an engaging blend of stories and easily digestible marketing concepts. The book gives you the right strategies to leverage at the right stage in your career.”

—GEORGE A. JONES

Managing Director, Banking

“As roles evolve and knowledge work becomes increasingly automated, Jissan’s book is the timely guide you need to build a personal brand that truly sets you apart. Think of it as the career mentor you always needed—a practical, inspiring road map to help you define your brand, be seen, and thrive at every stage of your journey.”

—MARK MAISENBACHER

Product Management Lead, Technology

“Your cheat sheet for navigating your personal brand journey.”

—JAKE GARCIA

Director, Strategy & Analytics, Software
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Dedicated to the foundation of my personal brand:

my loving wife, my thoughtful son, 
my adventurous daughter, my inspiring father, 
my selfless mother, and my fun-loving brother.


 

FOREWORD

THERE’S A MOMENT IN EVERY CAREER, sometimes early, sometimes much later, when you look around and ask yourself: Why am I not being seen? What am I missing?

For many of us, especially those who came into corporate environments without a road map or insider playbook, that feeling is familiar. You’re working hard, doing good work, and waiting to be noticed. But what no one tells you is that the people who get ahead often aren’t just more talented; they understand the unspoken rules of how things really work.

That’s what makes this book so valuable. Hack the Corporate Learning Curve gives voice to something many of us have felt but couldn’t articulate. Navigating your career is not just about performance; it’s about perception, positioning, and personal brand.

Jissan has taken the lessons of a two-decade corporate career; earned across continents, across disciplines, and through both wins and setbacks; and created a guide that’s as actionable as it is empathetic. The framework of Personas makes this book a tool you’ll return to, again and again, as your career evolves. Whether you’re just starting out or managing teams of your own, there’s something here for you.

What Jissan does brilliantly here is show that your career isn’t just something you navigate; it’s something you design ... not by chasing titles or waiting for someone to hand you a playbook, but by aligning your strengths with service, curiosity, and self-awareness.

I’ve come to believe that a calling isn’t something you’re handed; it’s something you create. Not in one leap, but moment by moment, project by project, conversation by conversation. This book doesn’t tell you how to find a perfect job. It shows you how to bring meaning to whatever job you’re in. That’s the genius of Jissan’s work; it helps you find dignity, purpose, and strategy in the day-to-day grind.

My wife and I talk often about the paths we’ve taken in our own careers, and how powerful it is to have a resource like this—a book that demystifies, encourages, and equips. This is one we’ll be handing to our daughters when they enter the working world.

The corporate climb can feel isolating. But the truth is, meaning is made, not discovered. And with the tools Jissan offers here, you’ll be better equipped to be seen and to see yourself more clearly. That’s when your career stops being a job and starts becoming your work.

ABBAS KAZIMI

CEO AND BUILDER OF BREAKTHROUGH MEDICINES


 

WHAT’S THIS ALL ABOUT?

THE DAYS OF EXPECTING AND RELYING on corporations and bosses to manage and drive your career development are over.

Whether we’re just entering the corporate world or have decades of experience, the modern workplace’s unpredictability is making it harder for us to feel that we are in control of our career trajectory. We’re working harder and putting in longer hours while simultaneously feeling like our contributions are invisible to our organization. We have front-row seats to a digital transformation—led by artificial intelligence (AI)—that is redefining our job roles and expectations. The rise of hybrid and remote working is shifting social norms, making it harder to build traditional networks and motivate and inspire teams. All the while, long-term job stability becomes increasingly unpredictable, as layoffs and cost-cutting measures have become a regular occurrence among companies seeking to improve profitability.

In an environment where visibility is key and change is constant, taking control of your personal brand will put you back in the driver’s seat of your career.

So many people feel stuck in their jobs because the corporate learning curve is constantly evolving, and the unspoken rules of the workplace change as people progress through the stages of their professional journeys. As your career matures and you build a track record of success, the expectations, perceptions, and challenges will also evolve, forcing you to adapt or fail.

If you’ve picked up this book, chances are you’re navigating the corporate maze and asking yourself, How do I stand out? How do I grow? How can I make my mark if it seems there are unspoken rules to corporate success?

The short answer? You HACK it.

HACK THE CORPORATE LEARNING CURVE

My purpose in writing this book is to develop the next generation of inclusive leaders, regardless of their position, by providing unfiltered access to the unspoken rules for advancing in Corporate America—rules that are often reserved for those in senior leadership roles.

Many companies have elaborate leadership development programs that are highly impactful and focus on accelerating the top talent within the organization. However, limited corporate resources and funding prevent most employees from ever being in the room where these leadership principles are shared. My intention in writing this book is to bridge that gap.

Hack the Corporate Learning Curve is designed to be a lifelong career companion, offering practical insights, actionable recommendations, and real-world examples to maximize the impact you have in your current role while simultaneously preparing yourself for the next step in your career advancement.

Let’s start by understanding what the term corporate learning curve really means. Every time you advance in your career, the following happens:

1. Expectations for your skills, knowledge, and performance elevate.

2. Your understanding of corporate politics and culture dynamics grows.

3. Embracing new processes and ways of working becomes a requirement.

4. Communication and influence with diverse stakeholders begin to dictate success.

5. Manager, mentor, coach, and sponsor relationships evolve.

Essentially, the corporate learning curve is the ongoing process of growing and adapting to these five changing expectations as you gain work experience and seniority.

This book is designed to “HACK” the corporate learning curve by unleashing the power of your personal brand to accelerate your learning and development and shorten the time it takes to make an impact in your organization. (See Figure 1)
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Throughout the book, I’ll share HACKS that are intended to be clever, unconventional perspectives, tips, and tricks to gain an edge in the workplace. These HACKS are based on what I’ve found to work across my twenty-plus-year career.

Keep an eye out for the HACK Thumbprint icon throughout this book.
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FIGURE 1: Traditional Learning Curve Versus HACKED Learning Curve



A TWENTY-YEAR CAREER OF LESSONS LEARNED

I’ve held twelve roles of increasing responsibility and scope across two decades, and in each role, I learned how to HACK and shorten my learning curve to make an immediate impact in the position and meet the elevated expectations of the stakeholders around me. Having worked across three industries—technology, strategy consulting, and consumer-packaged goods—I’ve had the privilege of learning how to operate in different high-demand environments, learning valuable lessons along the way.

But here’s the secret: None of this was planned, and many times, it was a matter of being prepared to say yes to an opportunity that was in front of me, even if it was frightening to do so.

My journey began as a Technologist at Microsoft, where I quickly realized that technical expertise alone wasn’t enough. The ability to communicate effectively and connect technical solutions to broader business objectives helped set me apart from my peers. This realization led to me leading cross-functional projects and presenting on stage at industry conferences by the age of twenty-five. It wasn’t because I was the most knowledgeable but because I was able to tell stories that were clear and concise and that bridged the technical and business implications.

Seeking to broaden my enterprise perspective, I transitioned to Deloitte Consulting, applying my technical knowledge to optimize business processes for clients in retail, banking, and consumer goods. It was during this phase in my career that I started to learn the unspoken rules of promotions and building networks, as well as the importance of creating a personal brand.

My growth trajectory continued when I decided to step away from Corporate America and pursue an MBA full-time from Carnegie Mellon University. Here, I got the opportunity to study across Germany, Qatar, and China, elevating my ability to adapt and learn from different cultures and perspectives. This education, coupled with the network that I built there, set me on my new career path in brand marketing.

After completing my MBA, I joined GlaxoSmithKline (GSK) Consumer Healthcare—now known as Haleon—where, for more than thirteen years, I took on an increasing number of leadership responsibilities and grew my expertise in brand marketing. My career at GSK exposed me to business development in Vietnam, international brand building in Central and Eastern Europe, and sales management in Bentonville, Arkansas, in the United States. At the age of thirty-four, I began reporting to the US Chief Marketing Officer, and I earned numerous awards over the next eight years, as well as learned how to build and run high-performing teams. Throughout all these roles and experiences, I remained steadfast in developing and nurturing personal branding as a key differentiator in how I showed up and tackled various career and development challenges along the way.

In 2024, after two decades in corporate roles, I decided to focus on my true calling: helping the next generation of leaders and entrepreneurs HACK the corporate learning curve. I started my own brand and company, DVERSFY™, where I offer leadership development, executive coaching, and business consulting services to start-ups and aspiring leaders, drawing on my experience to provide the mentorship, tools, and strategies necessary for success in today’s fast-changing corporate landscape.

It’s important to also acknowledge that none of this was easy, and there were many emotional challenges, hardships, and roadblocks I tackled along the way. As we get into this book, I intend to share not only the lessons learned but also how I tackled career setbacks, project failures, difficult choices, and the oh-so-common imposter syndrome as I advanced my career.

CHOOSE YOUR OWN HACKVENTURE

Since the corporate learning curve is the ongoing process of growing and adapting to changing expectations, this book has been written to cover five stages of personal branding. In other words, it’s a Choose Your Own Hackventure book based on where you are today in your career journey. But let’s go a little bit deeper into what exactly that means.

The Five Personas of Personal Branding

Every year, companies spend millions of dollars curating and nurturing their corporate brands to ensure consumers love and cherish what the brand represents. Brand teams are trained to spend years managing market awareness, consumer perception, brand image, and marketing tactics to ensure consumers have a strong positive connection to these brands and that the company stays differentiated from its competitors.

This got me thinking: Why don’t we, as the owners of our own personal brands, take the same meticulous steps to craft and build a compelling story of ourselves throughout our career?

Nike, TUMS, Liquid Death, Apple, and FUBU were all new entrants to the market at some point, and they evolved their brand images as the marketplace and their performance improved. They continued to change their playbooks to meet the changing dynamics of their marketplace. Similarly, our personal brands will need to evolve over time as we grow and experience both wins and losses in our careers.

This book focuses on the Five Personas of personal branding:

• Persona 1: New Brand with No Market Awareness

• Persona 2: New Brand with High Market Awareness

• Persona 3: Established Brand Looking to Become a Market Leader

• Persona 4: Established Market Leader Being Challenged

• Persona 5: Market Leader Becomes a Founder

The Five Personas build on each other, but you’ll learn that movement within the Personas can be fluid as your experiences, visibility, and roles change throughout your career. (See Figure 2)
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FIGURE 2: The Five Personas of Personal Branding



It’s Time to Build Your Personal Brand

You are starting a journey of self-reflection and intentionality that will help you take back control of your identity in the workplace. Building your personal brand is one of the most rewarding aspects of managing your career and will pay dividends in how you show up, interact, and lead through times of change and uncertainty.

Grab a Highlighter or Pen and Read This Book with Intentionality

My intention in writing this book is that you will find numerous tips and approaches that you can immediately action in the workplace. Feel free to highlight, underline, and take notes in the margins so that you can go back and quickly reference learnings. The end of each Persona also has a Notes section for you to jot down and brainstorm specific actions you can take.

Let’s get started.


 

HOW TO GET STARTED:

CHOOSE YOUR OWN HACKVENTURE

1. Reflect on where you are in your career journey today and identify which Persona describes your current situation. If you need help understanding where to get started, I’ve included an evaluation exercise that will help you self-identify your current Persona.

2. Once you identify your Persona, you can simply jump to that section of the book and dive right into the insights, recommendations, and practical advice. Each Persona is written as a self-contained book that allows you to immediately take the advice and implement it.

3. That said, there is value in also going back and reading the Personas that precede where you are today. For example, if you are in Persona 3, there is utility in going back and reading Personas 1 and 2, as they will give you insights and elements of building a personal brand that you may have overlooked earlier in your career.

4. As you grow in your roles or face new challenges, come back to this book and read the insights for each Persona, as they will continue to provide strategies and insights to help you later in your career.

All Five Personas will follow the same blueprint for building your personal brand, which is made up of these four components:

• Market Awareness: Who knows you versus whom should you know?

• Consumer Perception: What do others think about you versus what you want them to know about you?

• Brand Strengths: What do you know about yourself, and what is your unique story?

• Marketing Tactics: What are the strategic choices you’ll be making to be seen by your organization?

Every Persona will introduce unique tips and tactics relevant to your career stage but will present the information in a consistent blueprint of Market Awareness, Consumer Perception, Brand Strengths, and Marketing Tactics.


 

EVALUATION

ANSWER THE FOLLOWING QUESTIONS based on your current situation and how you approach your career development today. Each answer has a corresponding score. At the end of the evaluation, add up your total to identify where you should start your hackventure. Select only one answer for each question.




	1. HOW MANY YEARS OF PROFESSIONAL EXPERIENCE DO YOU HAVE?




	Fewer than 2 years.

	+ 1




	2–5 years.

	+ 2




	6+ years.

	+ 3




	2. WHAT BEST DESCRIBES YOUR CURRENT JOB?




	Individual contributor with limited decision-making responsibility.

	+ 1




	Manager of a team or projects with decision-making responsibility.

	+ 2




	Leader of multiple teams with executive decision-making authority.

	+ 3




	3. HOW WOULD YOU DESCRIBE YOUR LEVEL OF RESPONSIBILITY AT WORK TODAY?




	My manager decides my projects and assigns my tasks.

	+ 1




	My manager decides my projects, and I decide my tasks.

	+ 2




	My manager decides the strategy and expects me to create my own projects and tasks.

	+ 3




	4. WHAT IS YOUR CURRENT PRIMARY CAREER GOAL?




	Establishing and building credibility in my current role.

	+ 1




	Moving into a senior role with increased responsibility.

	+ 2




	Re-establishing myself after a recent setback in my career.

	+ 3




	5. HOW DO YOU APPROACH SKILL DEVELOPMENT IN YOUR CAREER TODAY?




	Focused on learning the basics and improving my skills.

	+ 1




	Focused on mastering the skills of my role.

	+ 2




	Focused on addressing the leadership gaps that are limiting my career advancement.

	+ 3




	6. WHAT DO YOU FIND MOST CHALLENGING IN YOUR CAREER TODAY?




	Gaining experience and learning how to fit into the workplace.

	+ 1




	Balancing between delivering my responsibilities and growing my visibility in the workplace.

	+ 2




	Navigating a recent setback in my project or individual performance.

	+ 3




	7. HOW WOULD YOU DESCRIBE YOURORGANIZATIONAL VISIBILITY TODAY?




	I have limited visibility; I accomplish what is asked and fly under the radar.

	+ 1




	They know who I am, but my skills are not being fully leveraged.

	+ 2




	I am recognized by my manager and leadership team as a rising star.

	+ 3




	8. HOW WOULD YOU DESCRIBE YOURLEADERSHIP EXPERIENCE?




	I am not responsible for leading projects or teams.

	+ 1




	I am responsible for leading projects only.

	+ 2




	I am responsible for leading projects and employees.

	+ 3




	9. HOW WOULD YOU DESCRIBE YOUR PERSONAL BRAND?




	I don’t have a personal brand.

	+ 1




	I know my personal brand but don’t communicate it effectively.

	+ 2




	I’ve established my personal brand and am communicating it effectively.

	+ 3




	10. WHAT ROLE DO YOU BELIEVE ENTREPRENEURSHIPHAS IN YOUR CAREER?




	I’m not interested in entrepreneurship; I enjoy having a corporate role.

	+ 1




	I’m interested in entrepreneurship later in my career but don’t know how to prepare for the transition.

	+ 2




	I want to leave my corporate role and start my entrepreneurship journey now.

	+ 3




	TOTAL SCORE

	 






Scoring Guide

• If your total score is 10, start with Persona 1.

• If your total score is 11–15, start with Persona 2.

• If your total score is 16–20, start with Persona 3.

• If your total score is 21–25, start with Persona 4.

• If your total score is 26–30, start with Persona 5.
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This book is written for you to pick up and immediately start implementing the tips and HACKS based on your current career experience. However, even if you find yourself more experienced and start at Persona 3, there may be value in going back and reading Personas 1 and 2 to see if there are any strategies you overlooked earlier in your career that may still be valuable to incorporate.



Reference This Book Throughout Your Career Journey
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