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FOREWORD


If you are curious about how other women have succeeded in business, you are probably thinking about how you will make your mark in the world. This could be the first sign of your ambition, and I hope you will embrace it.

When I first thought about launching a fashion company, there were many obstacles. I had to raise money. I had to convince people that it made sense to launch with a retail store and an e-commerce site. People told me that no one would buy online. But I believed in what I was doing. I knew what was missing from my closet, and I thought other women might be missing similar things. So I kept making phone calls and sharing my ideas. I assembled a team of amazing people who could help me turn my concept into a collection, and we all worked incredibly hard. We knew we were onto something when we almost sold through our inventory on the first day. Ambition and perseverance turned out to be good things.

There is more to my story. I started my company because I wanted to start a foundation for women. The Tory Burch Foundation empowers women entrepreneurs by providing affordable loans, business education, mentorship, and a fellowship program. As you think about your future, I hope you will also think about ways that you can give back from the outset.

There are many different measures of success, but to achieve any of them, it is important to believe in yourself and your ideas. Dream big and embrace your ambition!

—TORY BURCH

Founder of Tory Burch Foundation

Chairman, CEO, and designer of Tory Burch
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INTRODUCTION


What do you want to be when you grow up? As the 40 women in this book demonstrate, your choices are limitless. Maybe you want to program robots to help kids with disabilities. Or create your own TV network. Or lead a major manufacturing company. Or start a doggy daycare franchise. Or be the first woman to—fill in the blank.

The world needs more women with big dreams. So let your imagination fly!

Haile Thomas and Rachel Zietz, two young women profiled in the book, had a clear idea about what they wanted to do when they were just 12 years old. Haile channeled her concern over her father’s diabetes diagnosis into a nonprofit organization. Rachel turned her love of lacrosse into a business. Other women in the book discovered their passion when they were well into their adult years. There’s no rush to decide as long as you enjoy the adventure of discovery. Then, whatever you choose, we hope you’ll wake up every morning, or at least most mornings, looking forward to going to work.

We also hope the women described in these pages inspire you on your journey, wherever it leads. Many of the women are entrepreneurs, which means they came up with an original idea for a company and then created it. Some of them run their own businesses as chief executive officers, or CEOs. Still others have “disrupted” their industries by changing the rules to their advantage.

We chose a diverse group of women, born as early as 1839 and as recently as 2004. They come from varied racial, ethnic, and economic backgrounds. Oprah Winfrey’s family was so poor when she was growing up in Mississippi that she wore dresses sewn from potato sacks. Joy Mangano was struggling to pay her electric bill and support her three young children when she invented her Miracle Mop. At the other extreme, Diane von Furstenberg benefited from the financial support and social ties of her husband, a wealthy prince, when she introduced her clothing line.

Most of the women earned college degrees. Four went on to earn advanced degrees in business administration. A few attended college on scholarships and financial aid. Not all completed college. LSTN founder Bridget Hilton went straight from high school to work in the music industry.

Some came to this country as immigrants or were born to immigrants. Because Hooked founder Prerna Gupta and YouTube star Lilly Singh, both children of immigrants, experienced the world as outsiders, they developed the kind of dogged determination entrepreneurs need to succeed.

Many of the women blazed new trails. Mary Barra worked her way up from GM’s factory floor to become the first woman CEO of a major automaker. Ursula Burns was the first African-American woman to lead a Fortune 500 company. Muriel Siebert was the first woman to own a seat on the New York Stock Exchange. Katharine Graham was the first woman publisher of a major American newspaper. Judy Faulkner started a medical software company in 1979, when very few women worked in technology.

Backed by their economic power, several of these entrepreneurs have revolutionized aspects of their industries. Pop star Taylor Swift has found new ways for musicians to control how their concert tickets are sold. Sheryl Sandberg, Facebook’s chief operating officer, has inspired women to “lean in” and power their way to the top of corporations. By teaching African-American girls to program computers, Kimberly Bryant, founder of Black Girls Code, intends to transform the face of the technology industry.

Each woman’s journey offers a different lesson. But we were struck by how much these leaders had in common.

Taking risks—an important part of an entrepreneur’s job—was a recurring theme. Rosanna Pansino invested her life’s savings to make her wildly popular Nerdy Nummies YouTube videos. Francesca Kennedy quit her high-paying job at a financial-services firm to sell sandals and provide jobs and clean drinking water in Guatemala.

Of course, sometimes taking risks can be dangerous. That’s just the point. Yet several women insisted that they learned more from failing than from succeeding. They stressed how important it was to pick themselves up after making a mistake. “I’ve learned that failure is just a step towards greatness,” said Heidi Ganahl, founder of Camp Bow Wow. “Don’t fear it, embrace it.”

When faced with challenges, many women turned to their families. Noa Mintz’s father helped her launch a website and register her babysitter service as a business. Alice Waters’ parents mortgaged their house so she could start her influential restaurant. Some women gave special credit to their mothers for encouraging them. The “fighter mentality” that Anne Wojcicki learned from her mother helped her endure a year when she almost lost control of her company, 23andMe.

Several women incorporated philanthropy into their companies after realizing customers were demanding products that pair charity with merchandise. Francesca Kennedy, Bridget Hilton, and Mikaila Ulmer knit social missions into the core of their businesses.

We wrote Girl CEO against the backdrop of a growing, social-media- driven movement to empower women. The #MeToo and #TimesUp campaigns have exposed and challenged male harassment of women in the workplace. Regardless of how women’s opportunities change in the future, one thing will remain the same. It will continue to be up to every one of us to put in the effort and take the risks required to find and keep work that’s fulfilling—and pays the bills. The days of women being kept out of corporate boardrooms and top leadership roles are over—and good riddance, right? As these 40 women show, if you find your passion and work hard, the sky’s the limit. Write your own story.

— RONNIE COHEN AND KATHERINE ELLISON
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Noa Mintz was having a hard time in grade school. She couldn’t keep up with her classes. She wasn’t athletic or popular. And sometimes she even felt dissed by her nanny, who seemed to prefer spending time with Noa’s baby sister.

Other girls might have been permanently discouraged. But Mintz bounced back to turn those challenges into a phenomenal business success.

At the age of 12, she created a new company, called Nannies by Noa, dedicated to improving relationships between babysitters and the children they care for. “I think my main secret was my obsession with quality,” she said. “I wasn’t doing it for the money. I didn’t need to pay my bills. I had a mission.”

Her first mission was to find a better match for herself. Her mother agreed to interview a half-dozen candidates, so Noa scouted job-applicant sites, screening scores of possibilities to come up with the most promising six. Score! She got a babysitter who wasn’t only interested in babies.

She went on to find the perfect “manny” (that’s a male nanny) for a family friend whose son she had played with. “I knew what he was like, so it was easier to find someone I knew he’d get along with,” she said. She was right: the family adored their new sitter.

As Noa began to ramp up her business, she stayed up late into the night, studying other nanny agencies to see what they were doing right and wrong. She chose a logo, designed her own website, and with help from her father registered as an LLC, or limited liability company. (An LLC is one type of business structure. The type of business structure you choose affects things like taxes and whether you are personally responsible if your business is ever sued.) Then she began screening and interviewing hundreds of job applicants, initially charging $100 for a match.


“THERE IS SOMETHING PROFOUNDLY SATISFYING ABOUT TAKING A CREATIVE IDEA AND TURNING IT INTO A REALITY.”



As her business caught on, Noa felt she’d found her calling. “I started not to mind that I would probably never get a straight-A report card,” she said. “Getting someone a job—improving a life—that felt so much more satisfying!”

There’s a double-edged secret to Noa’s success. In fourth grade, she was diagnosed with attention deficit hyperactivity disorder, or ADHD. Some of the common symptoms are distraction and forgetfulness. Yet many people with ADHD also have higher-than-average intuition, creativity, and enthusiasm for the pursuits they choose. That’s one reason why the disorder is so common among entrepreneurs.

“I’m a poster child for ADHD,” Noa said. “Everyone is wired differently, and for me, there was a big advantage in learning how I was wired very early, so I could start doing something about it.”

She was determined to make the most of her natural talents, including her skill at understanding people’s feelings. That compassion helped Noa in her interviews with nannies and potential employers. In 45-minute sessions, followed by social media screenings and reference checks, she figured out families’ needs and gauged nannies’ enthusiasm and commitment—or lack thereof. “People appreciated that I cared in a different way, that I had the mindset of still being an age where I needed a nanny myself—so I understood what other kids needed,” she explained.

Pretty soon, Nannies by Noa was serving hundreds of families, with revenues in the hundreds of thousands of dollars.

[image: Image]

“Before that, I hadn’t felt very valued, so I focused on what other kids were doing,” Noa said. “But now I had my own thing, where there was always something new. One day I’d be working on legal stuff, another day I’d be interviewing or managing people. It was great!”
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She was working a full 40-hour workweek—and she still had to get through high school. Her parents insisted she get some help to reduce the workload, so Noa hired a former nanny as her first CEO. Among other things, that gave her the time she needed to ace her college applications, winning a place at Brown University, a top-ranked Ivy League school.


WHAT IS A CEO?

The CEO, or chief executive officer, is the top position at a company. The duties of a CEO can be different depending on the business. But, in general, the CEO will be the company’s main decision-maker, responsible for helping the company reach its goals. Often a CEO is the face of the company, too. She will explain what the company is doing and provide leadership for the employees. At a start-up (a newly established business), the CEO may be in charge of nearly everything, from raising money to creating products and making sales.



Now, as a freshman in college, she still isn’t sure what she’ll choose for a major, or how much time she’ll be able to dedicate to Nannies by Noa. She predicts one thing with confidence, however. “Maybe I’ll be a social entrepreneur, or maybe I’ll be a tech entrepreneur,” she said. “But whatever I do, I’ll always be an entrepreneur.”
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[image: Image] CHOOSE A BUSINESS CLOSE TO YOUR HEART


Haile Thomas felt her world shift in 2009 when she was 8 years old. Her family was driving home after a doctor had diagnosed her father with type 2 diabetes. Her mother was reading off a list of possible side effects from the medicine the doctor prescribed: rashes, diarrhea, and internal bleeding. Worse, the diabetes itself could blind Haile’s 41-year-old father. It could even kill him.

Haile’s mother immediately began to change the family’s diet. They had been eating dishes like curry goat and oxtail from Jamaica, Haile’s parents’ home country. The menu was heavy on meat, rich sauces, and white rice and light on fruits and vegetables. With Haile’s help, her mother began cooking tasty, organic, plant-based food. Haile started reading about nutrition and watching food documentaries. At her suggestion, the family ultimately switched to a vegan diet.

Haile’s father never took the prescribed medication. Within a year, he no longer had diabetes. “We were definitely really scared,” Haile said. “But I think being so scared kind of forced us into action. We found out that food could be the cause and definitely the cure as well.”

The short-lived diabetes diagnosis started Haile on a crusade. She’d see a friend snacking on potato chips and warn: “Put down the potato chips, or you’re going to die.” Soon she learned that trying to scare people didn’t work. She shifted to a positive approach and began educating her classmates about healthier food choices in the encouraging way her mother had used with her. Then her peers welcomed her message, and she began spreading it.

“I was confused why none of my classmates knew about factory farming or read food labels. I was confused why this wasn’t a mandatory thing in schools,” she said. She took a seat on the youth advisory board for the Alliance for a Healthier Generation. The group works to combat childhood obesity.

Then, when she was only 12 years old, Haile started HAPPY. The acronym stands for Healthy Active Positive Purposeful Youth. It’s a nonprofit organization that offers cooking and nutrition classes and workshops in schools and camps for kids around the world, especially in poor U.S. neighborhoods. The organization also provides HAPPY Kits to elementary schools and community groups. The kits include videos with cooking lessons, games, quizzes, and recipes. Haile is HAPPY’s CEO.


WHAT IS A NONPROFIT?

Profit is the money a business makes after all the costs and expenses are paid. (If you made $20 selling lemonade, but spent $8 on lemons, sugar, cups, and signs, then your profit would be $12.) Most companies aim to make as much profit as possible.

Nonprofits are different. They have a mission to help others in some way. They may make money, but that isn’t the main goal. And the money they earn goes back into the organization so it can help more people. One of the main ways that nonprofits earn money is through fundraising. The employees of a nonprofit ask people for donations. They also apply for grants, which are donations from institutions or the government.



By 2018, Haile had personally taught 15,000 kids. During a workshop at an elementary school, she measured out sugar to show the students how much of it was in their cereal. “The point of this is not to scare you, but it really shows us how weird our food can be,” she told the enthusiastic students.


OEBPS/e9781950587308/fonts/ProximaNova-Semibold.otf


OEBPS/e9781950587308/images/f0008-01.jpg





OEBPS/e9781950587308/images/f0006-01.jpg





OEBPS/e9781950587308/images/f0012-01.jpg





OEBPS/e9781950587308/images/f0016-01.jpg





OEBPS/e9781950587308/fonts/BasicSans-RegularIt.otf


OEBPS/e9781950587308/fonts/ProximaNovaACond-Bold.otf


OEBPS/e9781950587308/fonts/BasicSans-Black.otf


OEBPS/e9781950587308/xhtml/nav.xhtml


CONTENTS



		Cover


		Title Page


		Foreword


		Introduction


		1. Noa Mintz


		2. Haile Thomas


		3. Diane von Furstenberg


		4. Bridget Hilton


		5. Muriel “Mickie” Siebert


		6. Katrina Lake


		7. Judy Faulkner


		8. Ursula Burns


		9. Tavi Gevinson


		10. Mariam Naficy


		11. Oprah Winfrey


		12. Reese Witherspoon


		13. Josephine Cochrane


		14. Debbie Sterling


		15. Lilly Singh


		16. Mikaila Ulmer


		17. Estée Lauder


		18. Rachel Zietz


		19. Ayanna Howard


		20. Katharine Graham


		21. Julie Rice & Elizabeth Cutler


		22. Francesca Kennedy


		23. Rosanna Pansino


		24. Pleasant Rowland


		25. Jessica Alba


		26. Limor Fried


		27. Venus Williams


		28. Anne Wojcicki


		29. J.K. Rowling


		30. Mary Barra


		31. Madam C.J. Walker


		32. Heidi Ganahl


		33. Linda Alvarado


		34. Taylor Swift


		35. Sheryl Sandberg


		36. Kimberly Bryant


		37. Joy Mangano


		38. Alice Waters


		39. Prerna Gupta


		Learn More!


		Copyright







Guide



		Cover


		Start of Content


		Title Page


		Table of Contents


		Foreword


		Introduction


		Copyright








		1


		3


		4


		5


		6


		7


		8


		9


		10


		11


		12


		13


		14


		15


		16


		17


		18


		19


		20


		21


		22


		23


		24


		25


		26


		27


		28


		29


		30


		31


		32


		33


		34


		35


		36


		37


		38


		39


		40


		41


		42


		43


		45


		46


		47


		48


		49


		50


		51


		52


		53


		55


		56


		57


		58


		59


		60


		61


		62


		63


		64


		65


		66


		67


		68


		69


		70


		71


		72


		73


		74


		75


		76


		77


		78


		79


		80


		81


		82


		83


		85


		86


		87


		88


		89


		90


		91


		92


		93


		94


		95


		96


		97


		99


		100


		101


		102


		103


		104


		105


		106


		107


		108


		109


		110


		111


		112


		113


		114


		115


		116


		117


		118


		119


		120


		121


		122


		123


		124


		125


		126


		127


		128


		129


		130


		131


		132


		133


		134


		135


		136


		137


		138


		139


		140


		141


		142


		143


		144


		145


		146


		147


		148


		149


		150


		151


		152


		153


		154


		155


		156


		157


		158


		159


		160








OEBPS/e9781950587308/fonts/BasicSans-SemiBoldIt.otf


OEBPS/e9781950587308/fonts/BasicSans-SemiBold.otf


OEBPS/e9781950587308/fonts/ProximaNovaACond-Medium.otf


OEBPS/e9781950587308/fonts/BasicSans-Bold.otf


OEBPS/e9781950587308/fonts/ProximaNova-Black.otf


OEBPS/e9781950587308/fonts/BasicSans-Light.otf


OEBPS/e9781950587308/images/f0015-03.jpg





OEBPS/e9781950587308/images/f0015-01.jpg





OEBPS/e9781950587308/images/9781950587308.jpg





OEBPS/e9781950587308/images/f0013-01.jpg





OEBPS/e9781950587308/images/f0015-02.jpg





OEBPS/e9781950587308/images/f0017-01.jpg





OEBPS/e9781950587308/images/title.jpg
4 By RONNIE COHEN and KATHERINE ELLISON
lllustrated by GEORGIA RUCKER

downtown HE bookworks





OEBPS/e9781950587308/fonts/ProximaNovaACond-Regular.otf


OEBPS/e9781950587308/fonts/BasicSans-LightIt.otf


